AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JIJUCHUATLIAHBI

b1.B./IB.5.2 Ynpas/ieHue 4eJI0Be4eCKUMU pecypcamMmu
B IJ1002JIbHOM MHUpe

ABTopbI: TymanoBa Osibra MuxaijioBHa, JOIIEHT

Kox n HaumMeHOBaHMe HATIPaBJIeHUS MOATOTOBKH, IPO(pHJIs:
38.04.02 — MenemxmMeHT
HaIpaBJIeHHOCTh (Mpoduiib) " MexXTyHapOIHbII CIOPTUBHBIIA MEHEIKMEHT

Kpanuduxanus BelnycKHMKa: Maructp
dopma 00y4eHusi: OUHAsS

I.Ie.m; OCBOCHHUA UCHHUIIJINHBI: ABJACTCA OCBOCHHC 3aKOHOMepHOCTeﬁ
YIIpaBJICHUA IICPCOHAIIOM OpraHu3alvd, HW3YYCHHUC MCTOIAOB, II0O3BOJLAIOIIUX
3(1)(1)€KTI/IBHO OCYHICCTBILIATH HOI[60p, OOCHKY, aaallTallkuio, MOTHBAIIWUIO, PAa3BUTHC
IIepCcoHalia KOMMCp‘{GCKOﬁ OopraHu3aiuu.

Ilian kypcea:
Tema 1. CymiHOCTH yIIpaB/IeHHsI 4YeJI0BEYeCKHMH pecypcaMu

DBoJonus popM COBMECTHOM JESITENIBHOCTH U CTAHOBJIEHHE KaJPOBOTO
MEHE/KMEHTA. YTIPaBJIECHNE YEIIOBEUYECKUMH PECYPCAMH B CUCTEME COBPEMEHHOIO
MeHekMeHTa. KagpoBblii MEHEDKMEHT: OT yIpPaBIIEHUS IEPCOHATIOM K
YIPABJICHUIO YEJIOBEYECKUMHU PECYPCAMH.

Tema 2. Cucrema ynpapJieHUs 4€JI0BEYECKUMH pecypcaMu

@akTOpBI, BIUAIOMINE HA CTPYKTYPY OPTaHU3alUH U UX BIMSHUE HA CUCTEMY
YIPaBJIEHUSI YEJIOBEUECKUMH pecypcaMu. [IoHATHE TpyAOBOTO MOTEHIAAIIA
paboTHHKa B opranu3anuu. KoMnoHneHnTsl TpynoBoro noteHuana. [lokasarenu u
XapaKTEepUCTUKA COCTOSHUS M MCTIOJIB30BAaHMS TPYJAOBOIO MOTEHIINAJIA B
OpraHu3alry, BO3MOKHOCTH IOJIy4eHUsI MHTETPaJIbHOM OLEeHKH. [Ipumenenne
pe3yabTaTOB aHajIn3a AJisl BbIOOpa HAIPaBIEHUH U METOI0B pabOThI IIEpCoHaIa.

Tema 3. KagpoBoe miiaHupoBaHue B OPraHu3anuu



KanpoBas nosMtrka u crpaTerus yrnpasieHus: opranuzanueid. Crparerus
YIPaBJIEHUs [IEPCOHAIIOM, KAaK 3JIEMEHT CTPATETUU YIIPABICHUs OpraHu3aluen.
KaznpoBoe miaHupoBaHUE KaK COCTABHAsI YaCTh IUIAHUPOBAHKS B OPraHU3alUU U
KaK HE0OX0/IMMO€E YCIIOBUE pealin3aluu KaapoBoil monutuku. Lenu, 3anaun u
CYIIHOCTb. Y POBHM IUIAHUPOBAHUS: CTPATETUUECKOE, TAKTUYECKOE U OIIEPATUBHOE.

Tema 4. Haiim 1 oTOOp nepcoHasia B OpraHnu3anmnio

Br16op opranuzanueit noauTuku HaiiMa. OCHOBHBIE HCTOYHUKH (BHEITHHE U
BHYTpPEHHUE) (OPMHUPOBAHUS NEPCOHAIA U UX CPABHUTENbHAS XapaKTEPUCTHKA.
AKTHBHBIE U TACCUBHBIE TYTH MOKPBITHUS JOTIOJIHUTEIHOU NOTPEOHOCTH B
nepconane. CoaepkaHue u rpynmnupoBKa KpUTEPUEB U MOKa3aTenel oroopa
pabotHuKOB. [loHATHE N OCHOBHBIE 3a/1a4u 0TOOpPA KaHAHIaTOB.
ITocnenoBarenbHOCTh AEUCTBUN IIPU OTOOPE MIPETEHAEHTOB HA pabouee MECTO.

Tema 5. TpynoBasi agjantanusi pa0OTHUKOB

[ToHsAiTHE M CYIIHOCTh COLMAIM3ALMY U TPYIOBOM ajanTanuu. Buas
COLIMaIM3alUH aJlalTallik, €€ CTPYKTypa: ICUX0(PU3NO0IOTUYECKas,
Ipo(heCcCUOHANIbHAS, COLMAIBHO-TICUX0JIOTHYECKAsl, Oprann3anonHas. Ctaauu
apantanyu. GakTopsl TPYIOBOM aJaNTAlMK: JIMYHOCTHBIE U IPOU3BOICTBEHHBIE.
[Iporpammel agantanuy pabOTHUKOB Ha MPEANPUATHH.

Tema 6. YnpanJjienne npogecCHOHAJIBbHO- JOJKHOCTHBIM TMPOJABUKEHUEM
nepcoHajga XapakTepUCTHUKA CUCTEMbI MPO(PEeCCHOHATBHO-T0IKHOCTHBIX
nepemenieHnii pabotuukoB. IlnannpoBanue npoaBrxeHus nepconana. Kaapossiii
pe3epB, ero HazHaueHue. [[puHIUIBI pabOThI ¢ KaAPOBBIM PE3EPBOM.
@opMHUpOBaHUE KAIPOBOTO PE3EPBA: ONPEACICHUE KITFOUEBBIX JOKHOCTEN
(CTpYKTYpHBI) pe3epBa, KOJUYESCTBEHHOTO COCTaBa, BEIOOP KPUTEPHUEB 3aUMCIICHHUS B
pe3epB U METOA0B UX olleHKU. [loaroroBka pe3epna. [l1anbl MHIUBUAYAIBHOTO
pasButHs. OrieHKa paboThI ¢ KaJIPOBBIM PE3EPBOM.

Tema 7. O0yueHue, mepenoAroToBKa M MOBbINIeHUE KBAJIN(PUKANNH
nepconasa CyniHOCTh CHCTEMbI HEMTPEPHIBHOTO 00YYESHUS TIEpCcoHaa.
XapakTepucTrKa IeITeTbHOCTH CIIYy>KO 10 OpraHU3allud U TJIaHUPOBAHUIO
HEIMPEPHIBHOTO OOYYCHUS: yUeT U aHAJIM3 COCTaBa KaJpoOB, aTTECTAIUs, OIICHKA
YpOBHSI 00yUYeHMsI, OlIEHKA MPodeCcCHOHAIN3MA, BBIOOP MCUXOJOTHYECKOTO



HCCICAOBAaHUs, DOKOHOMUYCCKHNEC OLICHKH. HGHI/I IMOATOTOBKH, IICPCIIOATOTOBKU U
ITOBBIIIICHHA KBaJII/I(i)I/IKaHI/II/I nepcoxala.

Tema 8. ATrrecrauus u AeJiI0Basi OLEHKA COTPYAHHKOB

CymHOCTb, 11e11, PYHKITUU JAEIOBOM OIIEHKU COTPYIHUKOB M MCIIOJIL30BAHNE €€
PE3YNBTATOB B MPAKTHYECKOW IEATETLHOCTH. Y CIIOBUS (DOPMHUPOBAHUS CHCTEMBI
OLICHKH COTpyMHUKOB. [Iporieaypa nenoBoit oreHku. BeIOOp KpUTEpHEB OIEHKU:
PE3YIBTaTUBHOCTH TPY/A, TOKA3aTeIN MPOPECCHOHATBHOTO TTOBEICHHS, IeTIOBBIC
Y JINYHOCTHBIC KauecTBa. MeTOIbl H3MEPEHUS KPUTEPUEB OIICHKH: IIKAIIMPOBAHHUS,
YIOPSAI0YCHHBIX PAHTOB, AIETEPHATUBHBIX XapaKTePUCTHK, SKCIIEPTHOTO OMpoca,
METO/I OLIEHKH MTOCPEJCTBOM YCTaHOBKH Liejeil. KoMriekcHas oneHka kauecTBa
padoTHL.

@opMBbI TEKYIIEr0 KOHTPOJISI U IPOMEKYTOYHOM aTTeCTAIUM:
Tekymuii KOHTPOJIb: 3cCe, KEUC

[IpomexxyTouHas aTTecTanus NpoBOAUTCA B popMe: SK3aMEH B BHJI€ YCTHOTO
orpoca ¢ pa30opOM TUTIOBBIX CUTYAITUH.
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