AHHOTAIIUSA PABOYEN ITPOT' PAMMBI JIMCIIUTLIIAHBI

b1.B.OJ1.4 CoBpeMeHHBIN CTPATETHUYECKUN MEHEHKMEHT

(unoexc u HaumeHno8anue OUCYUNIUHLL (MOOYJA), 8 COOMBEMCMBUU C YUEOHLIM NIAHOM)

ABTOP: JOKT. TeXH. HayK, npodeccop kadeapsl openos B.U.
JloLleHT, KaH/I. TeXH. HayK, JIOUEHT Kadeaphl MPUKIAJAHBIX HH)OPMAIIMOHHBIX TEXHOJIOTHIA

EpemeeB A.B.

Kox n HauMeHOBaHHe HaNpaBjeHUs MOATOTOBKH, npoduas: 38.04.02 Menemxment "Digital
design B MeHeDKMEHTE (MHGOPMAallMOHHO-aHAIUTUYECKUIT MEHEKMEHT)"

KBanudukanus (crenens) BbINYCKHUKA: Maructp

®opma o0yuyeHHsI: OUHAS

I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBath ClIeayOIINe KOMIETCHIIHH:
CrocoOHOCTh pa3pabaThiBaTh KOPHOPATHBHYIO CTPAaTErwio, MPOrpaMMbl OPraHU3aI[MOHHOTO
Pa3BUTHUS U UBMEHEHUI U o0ecnieunBaTh uxX peanuzanuio (I1K-2);
BJIaJICHUE METOJIaMH SKOHOMHYECKOTO M CTPATErMYEeCKOro aHajiv3a IMOBEACHUS IKOHOMHYECKUX
areHTOB M PHIHKOB B Ii100abHO# cpexe (ITK-5).

Ilinan kypca:

Tema 1 OcHOBHbBIE IOHATHS CTPATErMYECKOI0 MEHEIKMEHTA
[TonsiTne «cTpaTernyeckuii MeHeKMEHT». [Ipeamer nanHoi Hayku. Mecto
CTpaTernyeckoro ympasieHus B enouke neHHocreir M.Iloprepa. Ctparernueckuii
MEHEPKMEHT KaK €JUHCTBO CTPAaTErMYECKOro INIAHUPOBAHUA U (AKTOPOB peain3aluu
CTpATeTnu: KOPIOPATUBHBIX IEHHOCTEN, COOTBETCTBHS OPraHU3allMOHHON CTPYKTYpPBI U
CTpareruu, MoTuBauuu. MepapxudHocTs cTpateruu: busHec-ypoBeHb, KOPIOpPATUBHBIN
ypoBeHb U QyHKIMOHAIbHBINA. CTparerus npeanpusatusi. OnpeseneHne CTpaTeruu.

Tema 2 Crparerus, OCHOBaHHas Ha peaau3aluy KOHKYPEHTHBIX IIPEUMYILECTB

Konmnernmmus crparernyeckoit 6uznec exuauibl (SBU). Jloruka crpaTernaeckoro
IUTAaHUPOBaHMs Ha OM3HEC ypoBHE. Buaenue, Muccus u eau GupMbl, CKaHUpOBaHKHE BHELTHEHN U
BHYTPEHHEH cpeJibl Ou3Heca , pa3paboTKa CTpaTeruu, OrOHKETUPOBAHUE, YIIPABICHYECKHUI
KOHTpOJIb. TpeboBanusl, MpeabsaBisieMble K GopMynHpoBKe MUCCHU. MaTpHIla STaJIOHHBIX
crpateruii U.Aacopda. SWOT — ananu3: ckaHMpOBaHWE BHENTHEH cpe/bl OM3HEca: MOAETh 5
cun koHkypenuuu M.Iloptepa coctaBienus npoduiist orpaciu . [losneMeHTHBIH aHanu3
mozaenu M.IToprepa. AHanu3 OoTpaciy ¢ UCMOIH30BAHUEM CTATUCTUUECKUX KOA(DPHUITUEHTOB.
BrisBienue Bo3MoxHOCTeN 1 yrpo3. CkaHMpOBaHWE BHYTPEHHEH cpenbl On3Heca: KpUuTepuu
BbIOOpa HanboJee 3HAaUMMbIX KOHKYPEHTOB. TeXHOJIOTUsl CKaHUPOBAHUS: BBISIBJICHHE CUIIbHBIX U
cy1abbIx cTOpoH GupMbl. CuTyallMoHHBIN aHanu3. [loaTanmHoe cocTaBIeHne CBOJHON MaTPHIIbI
SWOT. Crpareruu co3anusi KOHKYpEHTHOTO peUMyILecTBa Komnanuu: moaens M. [loprepa u
ee COBpeMeHHas uHTepnpeTanus. JIornka noJroToBKM MeHePKMEHTOM KoMITaHuu Resume 1o
6usnec crpaterun SBU.

Tema 3 Crparerusi, OCHOBaHHasi HA MHTEHCUBHOCTH MCIIOJIb3030BaHUS PECYPCOB
Kpurepun kinaccupukanuu 3aTpaT W CIOCOObI UX TOCIEAYIOIIETO0 OTPAXEHHUS B
OtuerHocTH pupmbl. BHemHMi 1 MeHeKepuanbHblid hopmaTsl OTuéTa 0 MPUOBLIAX U YOBITKaxX
Omnpenenenne OromkeTupoBanus. Jloruka nmoarorosku ['maBHoro Oromkera: OnepanuoHHBIN U
¢unancoBblit  Oromker. CocTaBigomue onepanroHHOro Orokera: bromkers: [Iponak,
[TpousBonctBa, Ilpsmbix MmarepuanoB, IIpsmoit paboueil cuibl, OOIIENPON3BOICTBEHHBIX



pacxonoB, KoHeuHblx 3amacoB, TOpProBo-aJMUHUCTPATHBHBIX pacxonoB. lloaroroska
nporHo3Horo  Ortyéra o npuOBUIX M YOBITKAX B MapKUHAIBHOM ¢opmare. AHaIM3
(MHAHCOBOTO COCTOSIHMSI KOMIIAaHMHM Ha OCHOBE OT4YeTa O MPHOBUIAX M YOBITKaX W OasaHca.
JlanHupie MacTep OrO/KETa W MPOTHO3HOTO OTYETa O NMPUOBUIAX M YOBITKAaX Kak (PMHAHCOBOE
MOJKPEIJICHUE CTPATETHH.

Tema 4 VYrpaieHue onepaluoOHHbIM MPOLIECCOM

CriocoObl aHanu3a IuBepCcU(UIMPOBAHHBIX KoMnaHuid. OmpeneneHune KOpropaTUBHON
crpaterun. Crnenmduka 3amay, pemraeMblx Ha KOPIOPATHBHOM YpOBHE. Buabl, crocoObl u
CTpATEeTUH YKPEIUICHUS MO3UIMK TUBEPCUPUIIMPOBAHHBIX KOMIIAHUN: CTPATETUH COKPAIICHUS,
CTpaTeTMM BOCCTAHOBIICHUS, SKOHOMHHM U pecTpyKrypusauuu mnoprtdens. Pacnpenenenue
KOPIIOPAaTHBHBIX PECYpPCOB UBEPCU(UIIMPOBAHHBIX KOMIAHMKA HAa OCHOBE NOPT(ETHHOTro
ananmu3a. [loprdenpubie Matpuiel: Matpuita BCG; General Electric; Hoffer/ADL; Maracon
Associates. Jlorndyeckue npreMbl IOMCKa AIbTEPHATUBHBIX PEIICHUN TPOOIIEM.

Tema 5 BapuaHTbl CTpaTErn4ecKoro U3MEHEHUS

PykoBoicTBO M nHIEpCTBO Kak (akTop peanu3anuu crparerud. DPpQPeKTUBHbIA nuaep:
COOTHOLLIEHUE IIparMaTU3Ma U JYXOBHOCTU. THIIOJIOTUSI OpPraHU3alMOHHBIX KYJIbTYP: MOJEIb
Xappuca — Mopana; wmozgens Kamepona — Kywnna, wMoxens Xodctene. PykoBomctBo u
JIUAEepCTBO: Mosenb binelika-Moyrona. CTparerus U opraHu3allMOHHas CTPYKTypa. MoTuBanus
IepCOHAJIa: COBPEMEHHbIE METO/1bl MOTHBALMU. COOTBETCTBUE OPraHU3ALMOHHON CTPYKTYpPBI U
cTpareruy. Bunpl nenapTMeHTanu3aluyl U OPraHU3alMOHHON CTPYKTYpbl. MOTHBAIMS: BUABI U
TEXHUKH MOTUBAIMU. CTpaTernyecKkuii HOTeHLIMall OpraHu3alyy.

B PE3YIbTATC OCBOCHUA NTUCHHUIIJIMHEBL Y CTYACHTOB TOJIKHBI OBITE C(I)OpMI/IpOBaHLI:

Kon HaumenoBanune Kox srama ocBoennsa HaumenoBanue 3Tamna
KOMITCTECHITUH OCBOCHHUS KOMIICTCHIINHI
KOMIICTESHITUH KOMITETCHIIUHI
[1K-2 Crnioco6HOCTB [1K-2.1 dopmMupoBaHue 3HaHUH U
pa3zpabaThiBaTh yMEHUM paszpabaThIBaTh
KOPIOPATUBHYIO KOPITOPATUBHYIO CTPATETHIO,
CTPATETHUI0, MPOTPaMMBbI MPOTpaMMBbI
OpraHU3alMOHHOIO OpPraHU3allMOHHOTO Pa3BUTHUSA
pa3BUTUSL U U3MEHEHUU 1 U3MCHCHUI
H  o0ecleunBaTbh HX
peanu3anuo
[1K-5 Bnagenne  meronmamu | [IK-5.1 @opMHpOBaHHE 3HAHUM W
SKOHOMHYECKOTO u yMEHUH METOJ0B
CTPAaTETUYECKOTO YKOHOMHYECKOIO i
aHaIM3a MOBEJICHUSA CTPATETUYECKOTO aHanu3a
SKOHOMMYECKUX MOBEJCHUS HSKOHOMHMYECKHX
areHTOB M PBIHKOB B areHTOB ¥ PBIHKOB B
JI00aBHOM cpefie I00aTBHOM cpefie

®opMbI M METOABI TEKYIIEr0 KOHTPOJIS ¥ MPOMEKYTOYHOMH ATTeCTALMM

B xome peamuzanum auciuiiiHbl  «COBPEMEHHBIA — CTPATETMUYECKUM  MEHEIKMEHT»




WCIIOJIb3YIOTCS CJICYIOIIHE METO/IBI TEKYIIETO KOHTPOJIS M YCIIEBAEMOCTH 00 yUJaONUXCsI:
Ormpoc (O), UTOroBbIil 3a4er.
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