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ABTOP: KaHIMaT HU3HKO-MAaTEMaTHYECKUX HAYK, OIeHT Kadeapsl [lonomapena JI..A.

Kox n HanMeHOBaHHe HAaNpPaBJeHUs MOATOTOBKH, npoduias: 38.04.02 Menemxment "Digital
design B MeHeDKMEHTE (MHGOPMALMOHHO-aHATUTHYECKHIA MEHEDKMEHT)"

KBanudukanus (crenensb) BIMNYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAsS

He.m: OCBOCHHUA TUCHUILIMHBI:

CdopmupoBath clieyroie KOMIETeHIINN:
CIIOCOOHOCTBIO  YIPaBJISAITh OpraHM3alMsAMH, MOJpa3fe/ieHUus MU, TrpynnamMu (KOMaHIaMmH)
COTPYIHHMKOB, poekTaMu u cetsimu (ITK-1)
CIIOCOOHOCThH MCIOJIb30BaTh COBPEMEHHBIE METObl YIPABICHUS KOPIOPATUBHBIMU (PHHAHCAMU
JUTs perienus crparerndeckux 3aaad (ITK-3)

Conep:xaHue TUCUUTLTHHBI

Temal HMupopmanuonssie cucteMsl U ux knaccupukauus [Ipeamer u - copepkaHue
Kypca, €ro CBsi3b C JAPYIrMMHU AucuUIIMHAMU. OCHOBHBIE KOMITIOHEHTHI MH(OPMALMOHHBIX
cucTeM: WH(POPMALMOHHBIE TEXHOJIOTUH, (PYHKIMOHAIBHBIE IIOJCUCTEMBI, YIpPaBJICHUE.
Cxema (yHKIMOHMPOBaHUS HHGPOPMALMOHHOM CHUCTEMbI. DBOJIONMS HH()OPMAIMOHHBIX
cucrem: MRP, MRPII, ERP u CRM-cucremsl. UnTerpamnus B UHQOpMaIIMOHHBIX CHCTEMAX.
OpraHu3anuoHHass uWepapxuss M MHPOPMALMOHHAs  UHQPPACTPYKTypa  KOMIIAHUHU.
NHupopmaninoHHble CUCTEMBI B KaUeCTBE OM3HEC-TTPUIIOKEHUH.

Tema 2  Mogenu )KU3HEHHOTO LIUKJIA IPOIPAMMHBIX CUCTEM Mopenu  KU3HEHHOT'O
LMKJIa UTHPOPMAIIMOHHBIX CUCTEM: KacKaJHasl, MMO3TalHas ¢ MPOMEKYTOUYHBIM KOHTpPOJEM,
cnupanbHasg. CTaHOapThl, PErJIAMEHTUPYIOIIME JKU3HEHHbIM LHKI HH(MOPMALMOHHBIX
cucteM. O6mas crpykrypa 'OCT P UCO/MDBK 12207. OcHOBHBIE, BCIIOMOTATEIbHBIE U
OpraHU3al[IOHHBIE TPOLECCH JKU3HEHHOIO IMKJIA HWH()OPMAIMOHHBIX CHUCTEM U HX
XapaKTEPUCTUKH.

Tema 3  Metoabl IpoeKTUPOBaHUS HH(POPMAIIMOHHBIX CHCTEM Opranuzanus
nporecca npoektupoBanus. Kanonnueckoe npoexktupoBanue MC. TunoBoe npoekTupoBaHue
NC. Ipumeps! cpencts pazpadotku. [logxoasl u Merononoruu npu npoextupoBanuun HC.
Cucremsr mogneneit npennpusitus. CASE-cpeactBa mnpoextupoBanuss WC.Cpeacta u
METOAOJIOTUK MpoeKTHpoBaHus Intranet-mpunoskenuil. OmnpeneneHue cocraBa paboOT; BBOJ
Ha3BaHMM 3ajay; co3JaHHe I[0/33/4a4y; MpeoOpa3oBaHUEe 3aJad B TMOA33Jaud; BBOJ
JUTUTENIEHOCTH 33Jauu; JUIMTEIbHOCTh CYMMApHOH 3a/lau; CO3/JaHue BEXH; Mpeodpa3oBaHue
3a/1a4d B BEXy; CyMMapHas 3aJada MPOEKTa; YCTAHOBIICHUE CBS3€W MEXKIY 3aJa4aMH; THIIbI
CBA3EH U MX CBOWCTBA; OIPAHUYEHMS U KpPAWHHE CPOKU; CBOMCTBA OIPAHUYECHUN U KPAWHHUX
CPOKOB; BBOJ| IOBTOPSIFOIINXCSA 3a/1a4.

Tema 4  IlnanupoBanue npoexta B MS Project Teopernueckre OCHOBBI YIIPaBICHUS
IIPOEKTAaMH, OCHOBHBIE€ IOHATHSA TEOPHM YIPABJICHUS IPOECKTAaMH, OINPEIEICHHE TEPMHUHA
"mpoekT", ucnonb3oBanue MS Project B ynpaBieHUH IpoeKTaMU, 0COOEHHOCTH COCTABJICHHUS
mwiaHa npoekta B MS Project, cocTaBisitoniye NpOEKTHOTO IJlaHa, OCHOBHBIE MPUHIUIIBI
IUIAaHUPOBaHMUs. ba30oBble MOHATHS TEOPUM YIPABJIEHUS NPOEKTaMH, OCHOBHBIE IPHUHIIUIIBI
maHupoBaHus B cpeae MS Project 2010.

Tema S IlnanupoBanue croumocTH mpoekra. IlmaHupoBaHue pecypcoB W CO3[aHUE
Ha3HAYCHU I Tuner pecypcoB. PabGouee Bpems pecypcoB. Hasnauenus. Tumbl 3amau.



CaolicTBa Ha3HaueHU. MeToIbl TIAaHUPOBAHKSI CTOUMOCTH MpoekTa. CTOMMOCTh PECYpPCOB,
Ha3HA4YCHUM U 3arpaT. MeTtoasl HauuciaeHus 3arpar. PaccMoTpeHue BO3MOMKHBIX METOIOB
IJIJAHUPOBAHUSL CTOMMOCTHU IpoeKTa. M3ydueHne Meroa miaHupoBaHUsl CTOUMOCTH IIPOEKTa,
3aJI0’KEHHOTO B cpexy MS Project.

Tema 6 BHeceHwue B IUIaH MPOEKTA JOMOTHUTEIBHON HHGOPMAIMK. AHAIN3 TOCTYITHOCTH
pecypcoB CrocoObl ~ BBEAEHHUS  JOMOJHUTENBHOW  MH(OpMAIMM,  HCIIOJIB30BaHHE
HACTpaMBaeMbIX TOJEH W KOJIOB CTPYKTyp. JomomHuTenbHas vuHQOpMAIMs MO CO3AAHUIO
IUIAHOB, COOTBETCTBYIOIIMX CTaHJapTaM M MOTPEOHOCTSAM KOHKPETHOW OpraHu3aliu.
HoctynHocTh pecypca. Pacuer noctynHoctu pecypca. [IpuunHbl peBbIIeHUs TOCTYITHOCTH
pecypcoB. IIpocMOTp mpeBBIIEHUS JOCTYIHOCTH pecypcoB. DuIbTpanusi pecypcoB C

MIPEBBIIICHUEM JIOCTYITHOCTH B cpezie MS Project.

B pe3ynbraTe 0OCBOSHHS TUCHUIUIMHBI Y CTYACHTOB JOJKHBI ObITh COOPMUPOBAHBI:

OT®/TD Kon 3Tana
OCBOEHUS
(npu nanuuuu KOMIIETEHIIHH [1nanupyemsble pe3yabTaThl 00yUEHUS
npoghcmanoapma)l
npodeccuoHaIbHbIE
JNEUCTBUSA
C. (OTO) [K-1.1 Ha ypoene 3HAHUUL. MoeIen
Mertonuyeckas [IPOrpaMMHUPOBaHMUS, ocoOeHHOCTeH
pa3paboTka, MH(pOPMAaLMOHHBIX TEXHOJIOTUH,
MoJJIepKaHue U OpPUEHTUPOBAHHBIX Ha UHTEPHET;
KOOpAMHAIMS ITpoliecca UHCTPYMEHTAapusi  pa3pabOTKU  CETEBBbIX
YIpaBJIEHUS pUCKaAMU IPUJIOKEHUH.
(TD) Ha  YpoeHe  YMeHuli.  WCIOJIb30BaTh
KoncynpTupoBanue no MH(OPMALIMOHHBIE CHCTEMBI, MPUMEHSThH
BOIIPOCAM YIIPaBJICHUS HaBBIKH W YMEHHUS B YIPABICHUU JUIS
pUCKaMu B pelieHus MPUKIIaIHBIX 3ajady;
OpraHM3aluu UCMOJb30BaTh MPOTrpaMMHOE oOOecredeHne
(Cl02.7) W UHTETPUPOBAHHBIE CpPEIbl Pa3padOTKH;
HCII0JIB30BATh MEX1yHapOIHbIE "
OTEYECTBEHHbIE CTAHIaPTHI.
Ha  YpOBHe  HABbLIKOG.  WCIOJIb30BaHUS
MIPOrPaMMHBIX ~ CpPEICTB W HaBbIKaMU
paboThl B KOMIIBIOTEPHBIX CETSIX.
D. (OT®): [1K-3.1 Ha YpoeHe 3HAaHull: TPUHLMIBI YIIPABICHUS
Ynpasnenue UT- ¢uHaHCaMH,
MHHOBAILASIMU sxoHomuka T u sKOHOMWKA MHHOBAIHH,
(To) METObI OLIeHKH 3(PeKTUBHOCTH;
D/03.9 Ynpasnenue WHHOBAallMOHHOE MBIIIJICHUE;
OLICHKOM Ha ypoeHe yMeHuli. YIpaBJsATh (puHaHCAMU
3¢ (HeKTUBHOCTH UT;
uHHOBanuit UT yIpasisaTh UHHOBausMu UT;
CO3/1aBaTb U BHEAPATH CHUCTEMBI OLIEHKH
3¢ EeKTUBHOCTH UHHOBALIUH;
Ha YpO8He HABLIKOG. WHUIUUPOBAHUE
CO3JIaHMsI CUCTEMBI OLIEHKU 3(h(hEeKTUBHOCTH
nHHoBammii UMT wu ee wu3MeHeHus mnpu
U3MEHEHUN BHEIIHHUX YCIIOBUM u
moTpeOHOCTEH;
¢dbopmupoBaHue IPUHLIUIIOB OLICHKH




OTD/TD Kon Jramna

OCBOCHUS
(npu nanuuuu KOMIITEHIAN [Tnanupyemble pe3ynbTaTbl 00y4eHUs
npogpcmanoapma)l
npodeccruoHaIbHbIE
JNEUCTBUS

s dexruBHOCTH MHHOBaIM UT;

COTJIACOBAHUE CHCTEMBI OLICHKHU
s¢pdexkruBHOCTH  WHHOBammii ~ UT ¢
3aWHTEPECOBAaHHBIMU  JIMIIAMH U €€

YTBEPXKICHHCE;

TUTAHUPOBaHUE IPOBEICHUS OLICHKHU
s dexruBHOCTH MHHOBaIMH UT;

KOHTPOJITh pe3yIbTaToB OLICHKHU

s dexruBHOCTH MHHOBaIMH UT;

aHaJIU3 MPOBEACHUS U PE3YIbTAaTOB OLICHKU
s¢pdexktuBHOCTH  WHHOBammd  UT  wu
BBIIIOJIHEHUE YIPABJICHUYECKUX JEHCTBUN 1O
pe3ysabpTaTaM aHaJIu3a.

B Xo4€ peaiu3alvu AOUCHUIUIMHBI  HCIHOJIB3YIOTCA  CICAYIOIIHWE MCTOABI KOHTPOJIA H
yCieBacMoOCTU O6y‘IaIOIJ_[I/IXC$IZ TCCTOBBIC 3aJaHUA 1 pe(bepaTOB.

OcHoBHas iMTEepaTypa.
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