AHHOTAIIUS PABOUYEH ITPOT' PAMMBI JIUCIIUTIJIMHBI (MOYJIS1)/IIPAKTUKA

b1.52. Teopus npuHATHS VIIPABICHYECKUX PENICHUN

(unoexc u HaumeHno8anue OUCYUNIUHLL (MOOYJA), 8 COOMBEMCMBUU C YUEOHLIM NIAHOM)

ABTOp: IIpodeccop, 10k. TexH. HAYK, Tpodeccop kadeapbl ['openios B.W.

Kox n HanMeHOBaHHe HaNpaBJIeHUs MOATOTOBKH, mpoduas: 38.04.02 Menemxment "Digital
design B MeHeDKMeHTE (MHGDOPMAalIMOHHO-aHAIUTUYECKUIT MEHE/KMEHT)"

KBanuduxkanus (crenens) BbIMYCKHUKA: Maructp

®opma o0yueHHsI: OUHAS

I_Ie.m, OCBOCHHUA TUCHUIIIMHBI:

CdhopMupoBaTh CICIYIOINE KOMICTCHITHH:
TOTOBHOCTBIO JIEHCTBOBATh B HECTAHAAPTHBIX CHUTYaIMsX, HECTH COIHMAIBHYIO WU JTHYECKYIO
OTBETCTBEHHOCTH 3a npuHsThie perrenus (OK-2);
TOTOBHOCTBIO PYKOBOJIMTH KOJUIEKTHBOM B cdepe CBOCH Npo(eCCHOHATIBHON JEITEIBHOCTH,
TOJIEPAHTHO BOCIPHHUMAS COLMAIbHBIE, JTHUYECKHE, KOH()ECCHOHAIbHBIE M KYJIbTYPHbIE
paznuuus (OITK — 2)
Iliian kypca:

Tema 1 VYipaBieHuecKue pelieHus: NOHATUE, CYIIIHOCTb, BUIbl.  BHbI ynpaBieHYeCKUX
peIIeH A U TPOLIECCOB UX pa3padboTku. Mx kimaccudukanus. M3mensromascsi pa3HOBHIHOCTh
pemenuii. Ctpareruueckue U TakTudeckue pemienus. Texnonorus npoueccos PYP.
[ToTpebHOCTh M 3P PEKTUBHOCTH BHIOOPA pelIeHUH B IPaKTHKE yrpasieHus. [lone npobiem u
MIPOCTPAHCTBO PEIICHUM.

Tema 2 ba3oBble colManbHble 1 3KOHOMUYECKUE PUHIIMIBI ¥ MOJIENH pa3pabOTKU YIpaBIeHUECKHX
peueHuit

KoHuenuy, npuHUMIB M MapaaurMbl pa3paboTku pemeHuil. Konuenmum:
«Cucremsl», «PannonampHocTH» M «Hamnyumero pemeHusi». [IpUHIMIBL TPUHLIUN LENH,
OPUHIUI BHEUIHETO JOMOJHEHMS, HPUHIMII MHOKECTBEHHOCTH JIbTEPHATHB M TPHHLIUI
WU3MEpEHMUS.

Tema 3 AHanu3 npobsieM U 1esieBasi OpueHTalMsl pelieHui

MeToap!l pacrio3HaBaHUs POOJIEM HITH cIa0bIX MeCT: OEHUMapKUHT, METO]T
OTIPOCHBIX JIMCTOB, METOJ] aHam3a ciadbix MecT, SWOT-ananu3 u qp. MeTosl poBeICHUS
aHanm3a npooiemsl (moctpoeHue aepesa mnpoodiem, INI-ananu3). PanmonanbHOCTS 1
YCIIENTHOCTh pelieHnid. BcrioMoraTenpHble aHATUTHYECKHE HHCTPYMEHTHI [T TPUHSTHS
pelLIeHuit

Tema 4 Teopnn 1 MOJENIN IPUHATHS YIPABICHUYECKUX PEIICHUN

OcHOBHBIE MOJENIM pEUIeHHH; MOJeIb MNPUpPALICHUH; KOH(QIMKTHAs MOJEb
PEIICHUI; TOIUTHYECKAsT MOJIEbh PEIICHHI; MOJIEIb OPTaHU30BAHHON (YIIPABIISIEMON) aHAPXUH.
Wx xapakTepucTuku. Jlocuueckue npuemsbl NOUCKA AlbMEPHAMUBHBIX PeULeHUl NPOOIeM.

Tema 5 Texnonoruu pa3pabOTKH YIPABICHUSCKUX PEIICHUH B YCIOBUSIX OMPEICIECHHOCTH

OyHk1usA nojae3Hoct. Merox I1apeTo pemieHnss MHOTOKPUTEPUANIBHBIX 3a/1a4
BBIOOpA AJIETEPHATUBEL.




Tema 6 TexHonornM pa3pabOTKH YHPABICHYECKUX PELICHUH B YCIOBHIX
HEOIPEACIEHHOCTU
[TpaBuino Banbaa (MakCMMHH-IIPABUIIO), MAaKCUMAaKC-IIpaBuiIo, IipaBuilo I'ypBuua,
npaswio Casumka-Hurana, npasuiio Jlannaca, npasuiio Kpene.
Tema 7 MaremaTtnueckue MOJEIN IPUHATUS PEILICHUN
[IpuMeHeHne TMHEMHOTO IPOrPaMMUPOBAHUS IPU IPUHATHH PEILIECHUN.
Tema 8 Peanusanus penieHnii 1 OTBETCTBEHHOCTh PYKOBOJICTBA.
IToka3zarenu 3¢ ¢pexTuBHOCTH pereHnit. OeHKa pelieHus U OpraHu3alysl yrpaBJIeHHs..
OTBETCTBEHHOCTh PYKOBOJIUTENS

B pe3ynbrare ocBOSHUS JUCHUTUIMHBI y CTYJEHTOB JTOJKHBI OBITH CHOPMUPOBAHEI:

OTO/TO Kon JTamna
OCBOCHUS
(npu nanuyuu KOMITCTEHIIH [Tnanupyemble pe3ynbTaThl O0yUeHHS
npogpcmandapma)l MIPU TPOXOKJICHUU JTUCIUTUITMHBI™
npodeccuoHaIbHbIE
JNEUCTBUSA

B/07.5 DkcneptHoe OK-2.1 Ha YpOBHE 3HaHU:

COIPOBOXKICHUE U 3HaHHE OCHOBHBIX MAaTEMaTHUYECKUX METOJIOB B

aHaJIN3 MPOJIAXK 00JIaCTH MPUHATHS YIIPABIEHYECKUX PEIICHUH;

IIPOJIYKTa OCHOBHBIE BHUJbI YCIYyI HAa PBIHKE B paMKax
BTO;
3HaHue OCHOBHBIX METO/I0B OLICHKH
IIOCJICACTBUM  yNPABICHUYECKUX PpELICHUH U
e CTBUI C MHO3UIIMU COITMAJILHOM
OTBETCTBEHHOCTH;
Ha YPOBHE YMECHUM:
YMeth paccYuThIBaTh SKOHOMUYECKHE
IIOKA3aTeNIM, IPOBOAWTH AHAIU3 JAHHBIX O
COCTOSHMM pPBbIHKA W  OpraHu3aluu Uit
NPUHATHS ~ pelIeHud, Ansd  pa3paboTKu
CTPaTeTMH  PAa3BUTHS  OpraHu3aluu; U
apryMEHTHPOBAHHO  OOOCHOBBIBaTb  CBOIO
TIO3ULIMIO;

C/02.7 OIlK-2.1 Ha YpOBHE 3HAHUU:

KoHcynbeTupoBanue 1o OCHOBBI /1€JI0BOrO OOLIECHHMS, NTPUHLMIIBI U

BOIIPOCaM YIpaBJICHUS METObl OPraHU3aLMU JICIOBBIX KOMMYHHKAIHUI

PHUCKaMH B 3akoHogarenbcTBo  Poccuiickoit

OpraHusaun ®enepanmn, HAIlMOHAJIBHBIX u
MEXXIYHAapOJHBIX CTAHIAPTOB, PYKOBOJICTB U
JyYIINX TPAKTHK 110 YIPABJICHUIO PUCKAMH,
YIPaBICHUIO HETNPEPHIBHOCTRIO OW3HECa H B
‘-Ipe?,BBI‘IafIHLIX CUTyalusax




OTD/TD Kon JTamna
OCBOEHUSA

npu Haauduu
(np s ) KOMIICTCHIIAH [Tnanupyemble pe3yabTaTbl 00ydeHUs
npogcmanoapma) MIPU TPOXOXKICHUU JTUCITUTITMHBI™
npodeccruoHaIbHbIE
JNIEUCTBUSA

Ha YPOBHE YMCHUM:

Pa3BuBarh y pabOTHHKOB HAaBBIKH U
KOMITCTEHIINH, CBS3aHHBIC C TEKYIIECH U
Oyaymiei paboTOM, HCIIONIB3YST BO3MOXHOCTH
TPCHUHTOB

CTaBuUTh 3aaui U KOHTPOJHUPOBATH UX
HCIIOJTHCHHUC

OO60CHOBBIBATH MTO3ULUH 110 CHIOPHBIM BOIIPOCaM
YIpaBJICHUs PUCKaMU

@opMyIMpoBaTh PEKOMEHAALINN MO PEIICHUIO
CIOpPHBIX M HECTaHJApTHBIX BOIIPOCOB
yIpaBiIeHUs PUCKaMHU

ITogroraBnuBaTe IJIaH MEPOINPUSATUH IO
peanuzanMu  pa3pabdOTaHHBIX PEKOMEHIAIMN

(I)OpMI)I U METOAbI TEKYHIEI0 KOHTPOJHA U l'lpOMe)KyTO‘lHOﬁ aTTeCcTalMM.

B X0[4¢e peaim3danu JUCHUIIIIMHBI «MCTOI[BI MNOAACPIKKU TPHUHATHA pemeHI/Iﬁ» HCIIOJIB3YIOTCH
CICOAYIOMUE METOABI TEKYIIECTO KOHTPOJIA U YCIIEBACMOCTH O6y‘IaIOHII/IXC$I:

— IIpH NpOBCACHUUN 3aHSTUU JICKOUOHHOT'O THUIIA:

onpoc (0),

— IIpH IPOBCACHUN 3aHSATHU CCMHUHApPCKOI'0 TUIIA:

onpoc (0), mecmuposanue (T),

— IpY MIPOBEIEHUH MPAKTUUECKUX U JTaOOPATOPHBIX 3aHATUM:
onpoc (0), koumponvnasn paboma (KP),

[TpomexxyTouHas arTectaiusi IpoBOaUTCS B hopme:
Dxzamena

OcHoBHas iMTEpaTypa:

1. Xamuu B.I'. CUCTEMBI ITOAAEPXXKHW ITPUHSTU A PELLIEHU. M: IOpaiit, 2016

2. HabGaroBa J[.C. MATEMATHUYECKHME W HWHCTPYMEHTAJIbHBIE METO/IbI
IMOAAEPXKHN ITPUHATUA PEIIIEHUN — M.: FOpaiit, http://www.biblio-online.ru/,
2016

3. BomkoBa B.H. MOJEJIMPOBAHUE CUCTEM U TIPOILIECCOB - M.: IOpaiir,
http://www.biblio-online.ru/, 2015
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