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KBanudukanus (crenens) BbIMYCKHUKA: Maructp

®opma o0yuenusi: Ounas

He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

Kon HaumenoBanue Kon srama ocBoeHus HammenoBanme sramna
KOMITETCHIUU KOMITETCHIUU KOMITETCHIUU OCBOCHHS KOMIICTCHI[UH
I1K-6 CnocoOHOCTh I1K-6.3 Osnanenue HaBBIKAMH

00001mmars 51 COBPEMEHHBIMH  METOJaMH
KPUTHYECKH OLICHUBATh cbopa, 0OpabOTKN U aHAIU3a
pE3YIBTaThI SKOHOMHUYECKHUX U
HCCIIEIOBAHUI yIPABICHUECKUX JaHHBIX B
aKTyaJbHBIX  TPOOIEM OTCUECTBEHHBIX u
yIpaBJICHHUS, 3apyOeKHBIX UCTOYHHUKAX.
MOJTy4eHHBIC

OTCUECTBEHHBIMHU U

3apyOeKHBIMH

HCCIICIOBATEISIMH.

ILn1an Kypca:
Tema 1: BBenenune B TeMaTHKy Kypca
Tema 2: Onpenesnenne pucka
* OnpeneneHye ynpaBieHHs] pUCKaMu
* YipaBiieHHE pUCKaMM KaK COCTaBHAsl YacTh YIPaBIEHUsI IPOEKTOM
Tema 3: Puck B 00/1acTH ynpaBjieHusl, CBA3aHHOI'0 C 3AHHTEPECOBAHHBIMM CTOPOHAMH
. Kaxk n36exatp pucka
. HeliTpanbHOCTB K pUCKY
. ITonoxnTeNbHOE OTHOLLIEHUE K PUCKY
Tema 4: UHCTPYMEHTBI M TEXHUKH
. SWOT ananu3

. AHanu3 4yBCTBUTEIBHOCTH KOHBIOHKTYPBI K YPOBHIO pUCKa

. AHanu3 AuarpaMmsl pereHuin

. O>xn1aeMoe CTOMMOCTHOE BBIPaKEHUE PUCKA

. MonenupoBanue merogoM Monte-Kapio

. Teopus BepoATHOCTH

. MHCTPYMEHTBI M TEXHUKH pearupoBaHus HA PUCKU
IInanupoBaHME CTPaXOBBIX PUCKOB

. BeposTHOCTE 1 KpUBas BO3AEHCTBUS

Tema 5: CranaapTel B 00/1aCTH yIIPaBJIeHUsSI PUCKaMHU

. ISO 31000:2009 — ITpuHUHUITEL U PYKOBOACTBO MO MPUMEHEHHIO
. ISO/IEC 31010:2009 — YnpasieHue puckaMu-MeTo bl OLICHUBAHUS PHCKA

ISO Guide 73:2009 — Vipapnenue pruckamMmu-TepMHHOIOTHs



®opMbI TEKyIIEro KOHTPOJISA U MPOMEKYTOUHOI aTTecTALNN :
Bomnpocs! 11 JMCKYCCHH:
Omnpenenenue prucka
AHanu3 pucka
IIpoBepka B peabHBIX YCIOBUAX
Peaknus Ha puck
MOHUTOPUHT U KOHTPOJIb PUCKOB

Tunosbie OLIEHOYHBIE CPEACTBA
I'pynnoBo# IpOEKT U Npe3eHTaLus

OneHka npoekTa (ayIuT KayecTBa)

HasBaHue npoekTa:

MoaroToBun:

DaTa:

[na kaxdo20 anemeHma HUxe 3aronHume ece nycmseie rnoss (cMm. CHocku 055 cmonbyoe coCmosiHUS
MIaHUPOBaHUS U YPOBHS PUCKaA).
e B HuxHel Yacmu ¢hopmbl eedume obuwull oyeHo4YHbIl petiimuHe (H, M, L, N) 0111 amoeo rnpoekma.

2. OueHka
Item Mpeamer Cratyc Ypoge KommeHTapum
No. nnaaHupo Hb
BaHuA ' | pucka
2
1 YnpaBneHue npoeKTomM
11 EcTb nn y npoekTa crnoHcop?
1.2 #ABnsoTCs NN KOHKpPeTHbIe Bu3Hec-Leny ans

9TOro NpoekTa 3aAOKyMEHTUPOBaHHbIMU U
OOCTYNMHbIMM ONA 3anHTEepPeCcOBaHHbIX

CTOPOH?

1.3 EcTb nu y npoekTta odpuumansHo
Ha3Ha4YeHHbIN PYKOBOAMUTENL?

1.4 WmeeT nu pykoBoAMTENb NPOeKTa
KOHKPETHYIO 3ada4y?

15 WmeeT nu pykoBoAMTENb NPOEKTa

[OCTaTOYHYO NOArOTOBKY M OMbIT AN1S1
BbINOSIHEHWUSI paboTbI?

1.6 Pacnonaraet nu pykoBoguTenb MpoekTa
OOCTaTOYHbIM KONMYECTBOM BPEMEHM Afis
BbIMNOMHEHUSI CBOMX 00AA3aHHOCTEN B
Ka4eCTBE PYKOBOAMUTENS NMPOEKTOB?

1.7 KT0 rnmaBHbIf 3akasuvk npoekta? WHble
3aKas34nku

1.8 Y4acTBYIOT Ny y4peamTenn B pyKOBOACTBE
NPOEKTOM?

! Bgedume 00Ho u3 cnedyrousux sHayenuii: C (noaroe), P (vacmuyHo 3asepwero), A (omcymcmeyem); Y (da), N
(Hem); NA (He npumeHumo)

Bsedume 00Ho u3 cnedytoujux 3HaveHuli: H (Beicokuli), M (CpedHuli), L (Huskuii), A (Hem)

2 Beedume 00Ho u3 cnedyrowux 3HaueHuil: H (Boicokuii), M (CpedHuli), L (Huskuii), A (Hem)



2. OueHka

Item
No.

Mpeamer

Cratyc
nnaHupo
BaHuA !

YpoBe
Hb
puUcka
2

KommeHTapumn

1.9

EcTb N1 Ha NpoekTe ocTaTo4HOE
KOMMYECTBO PECYPCOB AJ1s1 BbIMOMHEHUS
paboTbI?)

1.10

Pacnonaraet nu 3agencTBoBaHHbIN
nepcoHarn BpeMeHeM AJs1 BbINONTHEHWS
paboTbl Hag NPOEKTOM?

111

CyLLecTByeT 11 onpenereHHas
OpraHu3aLvoHHas CTPYKTypa Ans rpynbl
ynpaBneHus NnpoekTamu?.)

1.12

CyLLecTByeT 11 JOKYMEHT, OMNUChIBaOLLUNA
CTpaTervio ynpaBreHusl MPOEKTOM?

1.13

CyLluecTByeT N npoLiecc, oGecne4nBaroLLmnii
BblAerneHne pecypcoB NpoeKkTaMm B
COOTBETCTBUU C NMPUOPUTETOM U
TPeboBaHUAMM TUX NPOEKTOB?

1.14

CyLIJ,eCTBy}OT JIN NMOJINTUYECKNE acCleKThl,
KOTOpPbl€ MOTyT NOCTaBUTb NOA Yrpo3y
yCneLlHOE BbIMOMHEHWE 3TOro NpoeKkTa?

1.15

CyLLI,eCTByeT TN PrIOEKT, HanpaBfeHHLIN Ha
obecneyeHne peanunsaumn BoIrofbl?

1.16

Bce nn rpynnbl akunMoHepoB npeacTaBeHbl
B YNpaBreHum NpoeKTom?

Muccusa n 3agaum npoekra

AensieTcs nu o6Las uenb aTtoro MpoekTa
3a[,0KyMEHTUPOBaHHOMN U JOCTYMHOM
3aMHTepecoBaHHbIM CTOPOHaM?

2.2

CyLIJ,eCTByeT N cornawleHmne o noanepxxkke
NPOEKTOM 6VI3HeC-CTpaTeFI/II/I opraHmaau,MM?

2.3

CyLLeCTBYET N cornalleHne 0 NPOEKTHOM
BbINOMHEHUN?

2.4

ABNSATCS N KOHKPETHbIE BU3HEC-Lienun
3TOro NpoeKTa 3a40KYMEHTUPOBAHHBLIMA U
OOCTYNHbIMU AN 3aUHTEPECOBaHHbIX
CTOPOH?

25

CornalleHune o KIMEHTCKON Bbiroge?

2.6

AkTyanbHble BU3HeC-CTUMYrbI 1
BO3MOXXHOCTb UX U3MEHEHUS B X0Ae
npoekra?

2.7

fABnseTca nn 06bem NPoeKkTHbIX paboT
3a[10KyMEHTUPOBAHHBIE U JAOCTYMHbLIM A5
3aVHTEPECOBaHHbIX CTOPOH?

2.8

CyluecTByeT N onpeaerneHHbIii 1
cornacoBaHHbI NPOLLECC YNpaBneHnst
N3MEHEHUAMM

2.9

OnpepneneHbl, CornacoBaHHbl 1
3a0KYMEHTMPOBaHbI Lienu 1 atarnbl JaHHOro
npoekra?

2.10

OnpegeneH Ny ycneLHbIn Ucxon 4aHHOMo
npoekTa

211

OnpeaeneHbl U nokasateny U3MepeHust
ycnexa?

212

HasHayeHa nu opraHusauums, dyHKLnen
KoTopou BygeT n3mepeHune ycneLHocTu
npoekTa

213

CyLLl,eCTByeT M OOroBOPEHHOCTb 06
OUEeHMBaHMe pesynbratoB npoeKTa?

214

3aBUCUT N MPOEKT OT MHOM paboThl ,
BbINONHAEMOWN B OpraHu3aumm?

2.15

CyLuecTByeT M MexaHu3m 063opa NpoekTa
B Clyyae U3MeHeHVsi GuaHec-cTpaTterum?




2. OueHka

Item
No.

Mpeamer

Cratyc
nnaHupo
BaHuA !

YpoBe
Hb
puUcka
2

KommeHTapum

MpoekTHOE hMHaAHCUpOBaHUe

3.1

EcTb nu y npoekTa ouHaHcMpoBaHue?

3.2

AsnsatoTca nu oxuaaemble 6usHec-
npenmmyLlecTea 3TOro NpoekTa
3a40KYyMEeHTUpPOBaHHbIMU U OOCTYNMHbIMU
ONnA 3aMHTepeCcOBaHHbIX CTOpOH?

3.3

CyLLEeCTBYET 1K cornalleHne o GUsHec-
npenMyLlecTBax?

3.4

CyLLEeCTBYET N1 CornalleHne O peansHOCTH
Gu3Hec-npenMyLlecTs?

3.5

CyLLEeCTBYET 11 [OKYMEHTUPOBAHHBIN 1
COIMacoBaHHbIV NNaH peanu3auum Bbirog?

3.6

CyLecTByeT fn NPOLECC OLIEHKW BIUSHWS
N3MEHEeHWU NpoeKkTa Ha CTOMMOCTb
npoekra?

3.7

CyLuecTByeT N1 kakoii-nubo npouecc Ans
MOHUTOPWHIA U OLIEHKUN Gr3HeC
NPEVMYLLECTB MO MEPE UX NOSIBMEHMS

3.8

MMeeT nn 3TOT NPOEKT KOHKPETHbLIE U
JOKYMEHTMPOBaHHbIE Lieny peHTabenbHOCTH
MHBECTULMN?

3.9

FABNsieTCs N 3TOT NPOEKT YacTbio NopTdens
ynpaensieMblX MPOEKTOB?

3.10

CyLLEeCTBYET N1 [OKYMEHTUPOBaHHBIN 1
COrNacoBaHHbIN MnaH ynpaBneHus
V3MEHEHUSIMW CTOMMOCTW NpoekTa?

KayecTBO npoekrta

CyLLEeCTBYIOT N 3a40KYMEHTUPOBaHHbIE
rokasarenv ka4ecTa?

5.2

CyLLl,eCTByeT I cornawleHune o uerneBblX
nokasarensax kayecrTsa?

53

Ha3zHaueHbl nn COTPYOHUKN, OTBETCTBEHHbIE
3a noggepxxaHue KayecTBa?

5.4

CyLlecTByeT nu cornalleHne o
NPUOPUTETHOCTUN Ka4ecTBa (B CpaBHEHUN C
rpadkom BbINONHEHUs1 paboT U
CTOUMOCTbHO)

5.5

CyLLEeCTBYET 11 [OKYMEHTUPOBaHHBIN 1
COrNacoBaHHbIN MnaH ynpaBneHus
V3MEHEHUSIMY Ka4ecTBa NpoekTa?

5.6

CyLlecTByeT nn npouecc onpegeneHvs
3aBepLUEHNS MPOEKTOB C HN3KON
[OXOAHOCTbIO (Hanpumep, NPy CHWKEHWUM
OXUAaemMov peHTabenbHOCTN MHBECTULNIA)?

KomMyHuKauus

WmeeT nun atoT NPOEeKT ,D,OKyMeHTVIpOBaHHbIVI
nnaH KOMMyHUKauum, ,EI,OCTyI'IHbIIZ BCEM
3aNHTEPECOBAHHbLIM CTOpOHaM?

6.2

CyLLecTBYIOT M KaHanbl CBA3W,
MeHemkepbl NPOEKTOB MOryT UCMOfb30BaTh
ONsi COBMECTHOM paboTbl?

6.3

nOOLLlpFleTCFl I coBMeCTHasd pa60Ta
MEeHeIXepOoB NPOEKTOB

6.4

CywiecTByeT nu kakoe-nmbo npensTcTene
Ans obLLeHnss Mexxay MeHeaXepoB
NPOEKTOB?

6.5

CyLliecTByeT N AOKYMEHTUPOBAHHbIV MnaH
npeacTaBneHns pesynsraTtoB NpoekTa
pykoBOACTBY?




2. OueHka

Item Mpeamer Cratyc Ypoge KommeHTapum
No. nnaHupo Hb
BaHuA ' | pucka
2
6.6 CyLecTByeT N OroBOpeHHOCTL 06 oTbope
pe3ynbTaToB AN NpeAcTaBneHns u cnocobe
VX NPEACTaBNeHnsa?
6.7 MpencraBnsawTCcs BCe pe3ynbTaTthl B €4MHOM
BU3yanbHon popme?
6.8 Mpouecc nepexoaa oT 06LWKMX Lenen K
KOHKPETHbIM 3a4a4am 1 nnaHam?
6.9 CyLLeCcTBYET N cornacoBaHHasl cTparerus
peLLeHNst KOHIMKTOB?
7 lMpoeKTHbIe pUcku
7.1 HeobocHoBaHHbIe orpaHnyeHnst paboTbl
7.2 CyLLecTByeT v NNaH ynpasreHns puckamm
ONsi 9TOro NpoekTa?
7.3 CyLLecTBy€eT N1 NNaH pearMpoBaHus Ha
puckun?
7.4 CyLLecTBy€ET N NepcoHar, KOTopomy
NMOpYyYEHO OCYLLIECTBNSATL KOHTPOIb U
coobLLaTb O BO3MOXHbIX pUCKax ?
75 MoaTanHkble ¢hasbl NPOEKTHOrO KOHTPOMS

Beegute cBow 06LLMIA OLEeHOYHBIV penTuHr (H, M, L, N):




3. KOHTpOnbHbLIN CNNCOK OLEeHKN pUCKOB npoekTa / lMoanucu

HasBaHue npoekra:

PykoBoauTtenb
npoekTa:

A paccmompen uHgbopmayuto, codepxalyyrocs 8 3moM KOHMPOIbHOM CIIUCKe OUEHKU pUCKO8 rpoekma, U coanaceH
co sceli npedcmasieHHOU UHgopmayueu:

(0] (0] HasBaHue Mognuckb (LERE

lodnucu ebiwe yka3bigaom Ha MoHUMaHuUe Uenu u codepxaHusi 3moeo OOKyMeHma memu, Kmo e20
nodnucekigaem. lNodnuckieas amom O0KyMeHmM, OHU coasiacHbi ¢ pedcmaesneHHol uHghopmayuel 8
Kayecmee oguyuansHO20 KOHMPOIbHO20 CrUCKa OUEHKU PUCKO8 MPoeKma.
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