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AHHOTAIIUA PABOYEH ITPOT PAMMBbI JTUCIIUILINHBI

Cnusuus u nommowmenus (Mergers and acquisitions(M&A))

HAUMEHO6AHUE OI/ICI/{I/U’UZUHbl

ABTOP: K.3.H MaprupocsH O. I.
Kon u HanMeHOBaHMe HANIPaBJIeHUs MOAT0TOBKH, mpoduJs: 38.04.02 MenemxMeHT
KBanudukanus (crenens) BbIMYCKHUKA: Maructp
®opma o0yuenusi: Ounas

He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

Kon HaumenoBanue Kon srama ocBoeHus HammenoBanme sramna
KOMIIETEHIHH KOMIIETEHIHH KOMIIETEHIHH OCBOEHHUS KOMIIETEHIINHU
IIK-7 CrocoOHOCTD IIK-7.3 Osnanenue HaBBIKAaMH

MIPEJICTaBIISTh MIPOBEICHUS KOHKPETHBIX
pE3YIBTaThI UCCIIEIOBAaHUI B paMKax
MIPOBEJICHHOTO paboT TO HAyYHBIM TeMaw,
HCCIENOBAaHUI B BHIE HaBBIKAMH rPaMOTHOTO
HAYYHOTO OTYETA, H3JI0KEHUSA pe3yabTaToB
CTaTbhby WM TOKJIALA. COOCTBEHHBIX HAYIHBIX

HCCIIETOBAHNI (oTueTsl,

pedepatbl, IOKIAABI U Ip.);
CIIOCOOHOCTh
apryMEHTHPOBAHO 3allUIIATh

u 000CHOBBIBATH
MOJTy4YeHHBIC pE3yIbTaThI
HUCCJIEI0OBAHUI.

IL1an Kkypca:

Tema 1

Tema 2

Tema 3

Bsenenne B M&A crenku

dunancosas CUMYIISIIIHS
M&A B  BHHOIEIBLYECKOM
peruone V2.

duHancoBas CUM YJISIIIMSI .

Pacnipenenenue poneit st GUHAHCOBOH CUMYIISLINAN:
M&A crenku B BHUHOZIETIBIECKOM pernone V2.

IlepBolii  payna. OmnpeneneHue H  COIIACOBAHUE
OTIIPaBHBIX IIeH T BUH Mapok BelVino u Starshine

B nepBoM payHje yJYaCTHUKH COIIACOBBIBAIOT W
YCTaHABJIMBAIOT OTIPaBHbIC eHbI. KaxIblii yuyacTHHK
CUTyallMd  JIOJDKCH TMPEJIOKUTh CBOHW  BapHaHT
OTIpaBHOU 1eHbI 11t 00enx Mapok Bel Vino u Starshine.

Bropoii payan. Topr u o0cyxaeHne yCIoBHH

Bo Bropom payHne,

KOrga OTHOpPaBHBIC LICHBI YiKC

M&A B BUHOACIIBYCCKOM  YCTAHOBJICHBI, BCC YYACTHHUKW HAYMHAIOT AKTUBHO

RNF2eN

@ opMbI TEKYIIEr0 KOHTPOJISI M MPOMEKY TOUHOI aTTeCTAIUH
Bonpocsl s guckyccui

1. Tlouemy kommaHwsi WHHLIUUpPYeT chusHusA? Haumbonee pacmpoCTpaHEHHBIMH MPUIMHAMU
SBIISIIOTCS TIPHOOpPETEHUE IEHHBIX KAJIpOB, YBEIWYCHHE MPHOBLIN, pacCHIMpEHUE Kpyra WU
reorpaduu mpeararaeMbix yCIIyT.
2. Kakum 00pa3oM CIUsSHUE JOKHO TIOMOYb KOMIIAHUHU JOCTHYL CBOMX CTPATETHYECKHUX IEei?
[Ipennonaraercs, 4To Bbl MOXKETE OTBETUTH HA ATOT BOIMPOC. B MPOTUBHOM cilydae B CIHSTHHH HET



CMBICIIA.

3. Ectp nu B Bameill kommanuu 3¢ dexTuBHbINA nuaep? MMeeTcss U TakoBOW B KOMITaHUH, C
KOTOpOH mpeamnonaraercs cnusaue? Jluaep HeoOxoauM, 4ToObl BHOBH 00pa30BaHHAsT KOMITAHUS
Obl1a yerenrHoi. Ecim cuinbHOTO JHepa HEeT HU B OJHOW W3 CIUBAIONIMXCS KOMIAHHMA, TO JUIS
HOBOM KOMITaHUH MTOHAT00UTCS TP U3BHE.

4. Tne Oymyt ocdwucHbie miomaau? Croga k€ OTHOCHUTCS BOMPOC, KOTAA U KaK MPOU30UIET
¢usnyeckoe causHUE KOMIAHUM. OTHENbHOTO BHHMMAHHUS MOTPEOyeT HEABHIKUMOCTD,
HaAXOZSAIIAsCS B COOCTBEHHOCTH 00EMX KOMIIAHMH WM apeHIOBaHHAs MMH, a TaKKe IMPOLECC
00BbeTMHEHUS IITaTa KOMITAHHH.

5. Kak OyneT Ha3pIBaThCsl HOBasi KOMITAHUSI? ITOT BOIIPOC — CaMBIN YaCThIi KAMEHB ITPETKHOBCHHUS
B [IEPEroBOpax O CIUSHHUU, IOITOMY €r0 CIEAYET 3a7aBaTh cede ¢ caMoro Hadana.

6. Kro u3 mapraepos OyzneT rmaBHbIM? [ TaBO# HOBOTO OM3HECA B UTOTE IOJHKEH CTATh KTO-TO OJIHH.
OmnBIT MOKa3bIBAET, YTO BIACTH B HECKOJIBKUX PYKaX 3TO IIOXO.

TunoBbie OLIEHOYHBIE CPEACTBA

Cumyasiuusi 1 TUCbMEHHBIH I0KJIa/] HA 0CHOBE CHMYJISIIHH

CTymeHThI JensITCs Ha TPynibl (MAaKCHMYM II0 TPOE), KaXKas rpymia BEIOMpaeT CBOETo
auaepa.

JInpep xaxx10# U3 rpymnn AOJDKEH IIEPEUTH 0 CIEAYIOIIEH CChUIKE!
https://cb.hbsp.harvard.edu/cbmp/access/31764957

Ha otkpsiBIIeiics cTpanulie Oynet mpock0a aBropuzoBarbes (Authorized Student Access
Required). UtoOsI mostyanuth 10CTYN K (HAHCOBOM cumymsiimu M&A crenku B
BuHOepdeckoM perroHe V2 (M&A in Wine Country V2) nunepsl rpyImimn J0JKHBI OyayT
IIPOUTH PEruCTPALMIO.

Kaxmast u3 rpynn Oyaer npeacTapisTh OJHOTO M3 TPEX MPOHU3BOAUTEICH:

* Bel Vino

« Starshine

* International Beverage

JIBa BUHOZICNIBYECKUX 3aBOa cpenHero pa3mepa, Bel Vino u Starshine, paccmarpusator
BO3MOYKHOCTbH CIIMSTHHS KaK PaBHBIX, YTO MOBIICYET 32 cOO0W OOMEH aKTHBAMHU.

Cawmas xpymHas u3 Tpex, International Beverage, xouet npuobpectu 1160 Bel Vino, nu6o
Starshine 3a HamuuHbIC CpeCTBa.

Kaxxnip1it 13 CTyIeHTOB JTOJIKEH:

* CKa4aTh MpeiaraeMble MaTepHaiIbl, Kacaromecs BUHHOM npombiiieHHoctd CIIA B
IIEJIOM M KOHKPETHO CHUTYaIluH, O KOTOPOH TOMAET pedb B CUMYIISIIHH;

* 03HAKOMHTHCS C IOCOOMEM, COJICPIKAIIUM HEOOXOAUMBIE KITIOUEBBIC MOHATHS, JI0 Hadala
CHMYJISIIHH,

* IPOYECTh MHBIC MATEPHAJIbI, KOTOPBIC UM MPE/IOKHUT MIPENOIaBaTeNb.
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