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He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

Kon HaumenoBanue Kon srama ocBoeHus HammenoBanme sramna
KOMITETCHIUU KOMITETCHIUU KOMITETCHIUU OCBOCHHS KOMIICTCHI[UH
I1K-3 Cnoco6HoCTh I1K-3.3 CrniocobHOCTB PUMEHSTDH

HCIOJIB30BaTh MPOLIECChl  YIPABICHHUS B
COBPEMEHHBIC METOJIbI npodeccrnoHambHOMI
yIPaBICHUS JesTenbHOCTH; paboTaTh C
KOPIOPaTUBHBIMU (MHAHCOBBIMHU 51
(dbuHaHCAMU IS yIPaBICHUYECKUMHU

penieHus JOKYMEHTaMHU.
CTPaTErMYECKUX 3a/1a.

ILn1an Kkypca:
Tema 1.
OCHOBHBIE TIOHATHUSI
OCHOBHBIE TIOHATHUS U ONIPEEIICHUS
3aaun ¥ IPEeUMYIECTBA JUCIIUILTAHBI
Jlydiive METOAMKY ¥ KPUTEPHH yCIiexa
VYripapieHue OTHONICHUSMH C 3aMHTEPECOBAHHBIMU CTOPOHAMU
KoprmiopatuBHOe yripaBieHue: OTAen PyKOBOJICTBA MIPOrPaMMOI
OO1mue cBeieHus: 0 HOpMax YIPaBJICHHS POESKTOM

Tema 2.

Crparerus, Ynpasinenue u busnec-keiic
Omnpenenenue MOHITUS «CTPATETUs» U C(Hephl ee TPUMEHEHUS
VYnpasienue VS. PykoBoaCTBO

busHec —kelic npoekra

Tema 3.

Opranuzanys u ynpasieHUue IpOoeKTOM
Crpykrypa npoekra

Metoas! ynpaBileHHs IIPOEKTOM
PykoBOJCTBO MPOEKTOM M 00513aHHOCTH
Tema 4.

VYnpasneHue npuobLIbIO

Ananuz npuObLIH

VYnpasneHue npuobLIbIO

JlocTrxeHue npuObLIH

Tema 5.




[InanupoBaHue ynpasieHUs IPOCKTOM

[Inan yrpaBiaeHUs POEKTOM

KoHuenuus n nepcrnekruBa NpoeKra

Onucanue coCTaBIAIONINX KOMIOHEHTOB IPOEKTA

Tpanmu npoekra

OneHka CTOMMOCTH ITPOEKTa

Pa3pabotka rpaduka npoekra

Tema 6.

MOHUTOPUHT U YIIPABIECHUE IIPOEKTOM

VYrpaBieHre NpoeKToM — KpaTKuii 0030p

MOHUTOPUHT U YIIPABIECHUE IIPOEKTOM

IIepexonHbIN IIpoLIECC MEXKY YIIPABICHUEM U MOHUTOPUHIOM

Tema 7.

Cucrema ynpaBiaeHUs U pa3pelIeHNs PUCKOB

Kparkuii 0630p KOHTpoJIst PaKTOPOB PUCKA U €TO pa3peIieHus
IIporpaMMa MOHUTOpPHHIA PUCKA

IIporpamMma pasperieHus pucka

Tema 8.

IIporpaMMa KOHTPOJIS KauecTBa

Kparkuii 0630p METOJ0B KOHTPOJISI KaYeCTBa

OCHOBHBIE IPUHLIMIIBI KOHTPOJISI KAU€CTBa

Tema 9.

IIporpamma ynpaBiaeHuUsI OTHOLICHUSMH C 3aUHTEPECOBAHHOW CTOPOHOMU
Kparkuii 0030p NpUHIUIIOB 3aKII0OYEHUS CICIKH C 3aMHTEPECOBAHHON CTOPOHOI
[InanupoBaHUe 3aKIIIOYEHUS COMIALICHUS C 3aMHTEPECOBAHHON CTOPOHOMI
Tema 10.

ITogBeneHre UTOTOB MPOrPaMMBI U BBITO/IbI OT PEaInu3alyu IPOEKTa
CocraBneHue HTOTOBOTO OTYETA IPOrPaMMBI

3aKpbITHE IPOTPaMMBbI

ITopnepkaHue BBITOJ OT peaIn3aliy IPOEKTa

®opMbI TEKYIEr0 KOHTPOJISI M IPOMEKY TOUHOMH aTTeCTANN |
Bomnpocs s fuckyccuun
KakoBbI Ou3Hec-11eTH peanu3yeMoro npoexra ?
KakoBa noteHnuasbHas BbIroa peaau3anuy mpoexra ?
KaxkoBsl OynmyT nocieactsus i 6usHeca (prHAHCOBBIE, pelyTallMOHHBIC U JP.) €CJIA MPOEKT HEe
OyzeT peayn30BaH UM HE OCYIIECTBUT IOCTABJICHHBIC 3aa4n?
CymiecTByIOT ajlbTepHATHBHBIE METOABI peajH3aluy 3Toro mnpoekra? MHorma cCymecTBylOT U
Apyrue BapHaHThl pPelICHUs], KOTOpble HEe TPeOyIOT HENpEeIBUACHHBIX 3aTpar B OTIUYUH OT
MOJTHOMACHITa0HOTO TTPOEKTA.
CymecTBylOT JM HENOCTaTKM peanu3anuu 3toro mnpoekra? CokpalleHue MepcoHana
NPEICTaBIsIeTCS OYEBUAHBIM,  HO, BO3MOXKHO, CYHIECTBYIOT T€, YTO  SIBIISIIOTCS MEHee
OYEBHUIHBIMU.
K10 sBiseTrcs OCHOBHBIM 3aMHTEPECOBAHHBIM JIMIIOM, HEMOCPEACTBEHHO OTBEYAIOMIMM 32
MPOABMKEHUE MPoekTa? BaxkHo, 94TOOBI 3TO OBUT YEeNOBEK, 3aHUMAIOIIUN PYKOBOJISIINE POJH
MEHEDKEp MPOEKTa — HeTOAXO0IIAs KaHIuAaTypa.
Kro orBewaer 3a oOecneyeHHME COOTBETCTBYIOIIUX pPeCcypcoB (BpEeMEHH, JIIONCH W JCHET),
TpeOyeMbIX UIsl pealu3aluu MpoekTa? ITO JOKEH OBITh KTO-TO, Y KOTO €CTh MOJTHOMOYHS
BBIIENIATE TpeOyemble pecypchbl. KTo OyneT HecTH OTBETCTBEHHOCTh 33 BBIHECEHHE PEIICHUS
OTHOCHTEJIbHO YTBEP)KICHHUS MPOEKTA , IMOCIIE MPEeIBAPUTEIILHOM OIICHKH? 3a4acTylo 3TO OyneT
rpyImmna Jofaei, HHOTIA C MPOTUBOIIOIOKHBIMU IIEIISIMH.
3aBUCHUT JIM peann3anus NOCIeaYIOIero MPOeKTa OT YCIICIIHON pealn3aln TEKYIIero MpoeKTa?



Ecnu 310 TaK, TO HEOOXOAMMO MOTYYUTh TIOTHBIN OTYET O COCTOSTHUU OCYIIECTBIISIEMOTO MTPOEKTA,
MIPEKIE YeM MPUCTYIIATh K OCYIIECTBICHHUIO TOCIEAYIOIETO MPOEKTA.

KakoBbI KpuTEepHH ycrexa, yKa3bIBalOIIME Ha JOCTIKEHUE MOCTABICHHBIX IEIeH U MOydeHHE
BBITON?

TumnoBble oLleHOYHbIE CPeICTBA

I'pynnoBasi nucbMeHHas padora

MeTo KpUTHUECKOTO IYTH SIBISCTCS BaXKHBIM KOMIIOHEHTOM Ipoliecca MHUIIUUPOBAHUS
npoekta. C TeopeTHdYeckoil TOYKM 3pEHHUs ,0H SIBISETCS OYEHb NPOCTBIM U 3(PdHeKTUBHBIM
MHCTPYMEHTOM yIpaBieHHs MpoekroM. OaHako, Ha MpakTHKe, OH CTAHOBHUTCA MPEAMETOM
OXXHBJICHHBIX TUCKYCCHM CpeIM MPaKTUKYIOIIHUX MPO(pECCHOHAIOB U MHCTPYKTOPOB B 00JacTH
ynpasieHust npoekramMu O3HaKOMbTECh C  MNpWIaraéMbIM JTOKyMEHTOM. B Hem wu3znaraercs
HACTOSIIIAs TUCKYCCHS MEX]Ty OTIBITHBIMH PYKOBOJUTEISIMH MTPOeKTOB. Eciu Bompoc Takoro Tuma
BBI3BAI Y HUX TaKOW HMHTEpEC, TO, HECOMHEHHO, OH IPEJCTaBIseT COOOM BaXXHYIO TeMy IS
o0CyKJIeHUs U B HAIIIEM KJIacce.

370 3a/1aHKe TOJKHO OBITh BBIIIOIHEHO rpynnamMu u3 3-4 ctyaentoB. OHU JOKHBI OBITH |
c(opMHpOBaHBI 0 YCMOTPEHUIO Tpenozasatens. [Ipouture mpunaraemblii TekeT 1, mpumeHss
JIMBEPreHTHOE U KOHBEPTEHTHOE MBIlIeHUE (TaHHas paboTa ObLIa IpoiesiaHa B KJIacce, CIIPOCUTE
BaIIUX COKYPCHUKOB, KOTOpPbIE IPUCYTCTBOBAIH HA 3aHATUAX ,00bSICHUTH CYTh JaHHOTO METOJA U
noyemy OH 3(p(deKTHBeH JUIs  BBINIOJIHEHHsI OTOTO 3ajaHusi), cdopmupyiite BAIIE
COBCTBEHHOE MHEHME I'PVIIIIBI oTHOCUTENBHO YTBEP)KIEHUS, BBIACIECHHOIO >XMPHBIM
mpupTOM B BEpXHEH YacTH JOKYMEHTA, a TaKKe IPEJIOCTaBbTE apryMEHTHI, MMOJIKPEIISIOINe
BaIlly TOUKY 3PCHHUS.

NuuBuayajibHas nucbMeHHasi padora

3ananue 2

[IpoutuTe TEKCT 2 U yOAUTECH, UTO TOCJE MPOUYTEHUS] U OOCY)KIACHHUS TOTIOJHUTEILHON
uH(OpMaIuK B Ballleil IpyIie, Balle NepBOHAYATIBHOE CYXKJIEHUS HE HY)KIAETCS B IIEPECMOTpE.
OTnpaBbTe MEPECMOTPEHHYIO BEPCUIO0 UTOTOBOTO OOCY)KIEHMS TPYIIIbI, KOTOpasi 10JDKHA OBITh
MO-TIPEKHEMY BBITNIOJIHEHA B 00beMe rcta Ad
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