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He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

Kon HaumenoBanue Kon srama ocBoeHus HammenoBanme sramna
KOMIICTCHITUH KOMIICTCHITUH KOMIICTCHITUH OCBOCHHUS KOMIICTCHIINH
OK-2 T'oToBHOCTH OK-2.2 Cnoco6HOCTh

JICHCTBOBATh B aHAIU3UPOBATH
HECTaHIaPTHBIX aJbTepHATUBHbBIC BAPUAHTHI
CHUTYyaLusX, HECTU JNEUCTBUI B HECTAHAAPTHBIX
COIMATBHYIO u CUTYalLUsIX, ONPENIEIATh MEPY
3TUYECKYIO COLMAJIBHOM U 3THYECKOMN
OTBETCTBECHHOCTD 3a OTBETCTBCHHOCTH 3a
MIPUHSTHIE PEIICHUS. MPUHSATHIE OPraHU3ALUOHHO-
yIPaBJIECHYECKUE PEIICHHUS.

OK-3 T'oToBHOCTH Kk | OK-3.2 Cnoco6HOCTh
CaMOpPa3BUTHIO, hopMynHpoBaTh LEaH
caMopean3alny, JINYHOCTHOTO i
HCII0JIb30BaHHIO podecCHOHATBHOTO
TBOPYECKOTO pa3BUTUS U YCIOBHUS UX
MOTEHIMAIA. caMopeai3alud ¢ y4E€ToM

WHIMBUIYaJIbHO-
JIMYHOCTHBIX OCOOCHHOCTEH
u BO3MOXKHOCTEH
WCIIOBb30BaHUSI TBOPYECKOTO
MOTEHITMAIA.

OIIK-3 Cnoco6HocTh OIIK-3.2 CrnocoGHOCTh OCYIIECTBIISATh
MIPOBOJIUTH noJI00p M MPOBOJIUTH aHAIH3
CaMOCTOSATCILHbBIC Hay4yHOU uH(popMaIuy,
HCCIICIOBaHMA, CTaBUTb 33/1a4H JIJIs1 HAyYHOTO
000CHOBEIBATh HCCICAOBAHMS HA OCHOBE
aKTyaJIbHOCTb u aHanusa Hay4HOU
MPaKTUYECKYIO JTUTEPATYPBI; COAEPIKATEIBHO
3HAYMMOCTh M30paHHOU M JJAKOHHYHO n3JiaraTh
TEMBI Hay4HOTO MOJTy4eHHbBIE pe3yIAbTaThl
HCCIICIOBAaHUSL. Hay4YHBIX HCCIIEOBAaHUU, W

NPAaBUIIBHO 0()OPMIISATH HX.

IL1an Kkypca:

Tema 1
Tema 2

OnepauunonHas crparerus : Apple




Cury:x0b1 npoekTupoBanus . Southwest Airlines

Tewa 3 Ipenocrasnenue yeayr : British Airways
Tema 4 Yupasienue uensimu nocrasok : Dell, ZARA
Tema 5

Pa3pa6orka npoaykra: cumyasinus |KEA
Tema 6

OcymecTBienne naBenTapuzauuu . McDonalds, Pret a manger
Tema 7

PeryaupoBanue cupoca : Harley Davidson, Cirque du Soleil
Tema 8

IoBbimenue g pexTuBHOCTH Oonepanmii : Lego, Amazon
Tema 9

IMoBbIIEHHE NPOM3BOAUTEIbHOCTH | MPOrHOCTHYECKAA AHAJIUTUKA

®opMbI TEKyIIEro KOHTPOJISA U MPOMEKYTOUHOI aTTecTALNN :
Cumyasinusi — 3TO 3aHATUE, BO BPEMsS KOTOPOIO MOJIEIUPYIOTCS CJIOXHBIE YCIIOBUS, B

KOTOPBIX YJIEHbl TpyHmbl paboTalOT COBMECTHO HaJ JOCTHXKEHHUEM IPEelBapPUTEIBHO
cOpMYIUPOBAHHBIX MLeJel. 3ajadya JaHHOM CUMYISIIMM — BBIABUTH NpPOOJEMHBIE MecTa B
LIENIOYKAaX IMOCTABOK, a TAKXKE IPOBEPUTH 3HAHUS U YMEHUS IPUMEHATh METObI ONEPALMOHHOTO
ynpasineHus. O0ydyeHre HOCUT SMIMPUUYECKUN XapakTep, peuieKCus U 3HaHHE TEOPUH JIOJKHBI
noMoub co3nark 3¢p¢dexkTuBHY0 KoMaHay. [lokamyiicta, OompenenuTech € COCTaBOM TPYIIIBI
3apaHee (4-6 yuactHukoB). [l TONY4eHUS OMOJHHUTENBHON WH(POpPMAIMU CM. BHUJEO
(https://www.youtube.com/watch?v=mF-Go7hun-E). Bama komanma — OTZen 3aKylok
pou3BOIUTENST MeOenH, KOTopblii cHaOkaeT |IKEA CTynpsiMH B KaKZIOM OTYETHOM KBapTale.
UneHnsl KOMaHABI HECYT OTBETCTBEHHOCTh 3a obOecriedeHune |KEA TpeOyeMbIiM KOJIMYECTBOM
CTYJbEB, B TOM YHCIIE!

1) 3aKymKy ChIpbsl y MOCTABIIMKOB, HCTIONB3Ysl SKype u o tenedony;

2) OpraHu3alMI0 XPaHEHHS U3JIUIIKOB ChIPbS;

3) MPOrHO3UPOBaHKE CIIPOCA U NPEIIOKCHUSL.

IIpornocTuyeckasi aHaauTUKA. Lleab 3TOro poa AeTeIbHOCTH — OTKPBITH JJIS ce0sl HayKy
BBICOKOM IPOM3BOIUTENBHOCTH. YUYAaCTHUKH TPeoOpas3yloT MaHHBIE B IPOTHOCTUYECKYIO
MH(POPMALIMIO C UCIIOIB30BAHUEM CIIEIIUATIBHOTO MPOrPaMMHOT0 00ecrieueH s TPOrHO CTHYECKOM
aHAJTUTUKHA. DTa WHPOPMALUs OKaXETCs MOJIE3HOW 3aTeM IpH BHIOOpE CTpaTeruH, NMPHHATUU
OTBETCTBEHHBIX PEILECHHUH, COBEPIICHUH KaKUX-JIMOO NEHCTBUI «Ha JHMHHUU (QPOHTa», a TAKKe
MIOMOKET MaKCUMHU3UPOBATh 3PPEKTUBHOCTD KaAPOB, MPOLIECCOB, YCIYT U MPOAYKTOB U MPUNTH K

BBICOKOH MPOU3BOIUTENHHOCTH B 1ejoM. OOyueHue HOCUT SMIHMPUYECKUN Xapakrep. Pacuersl



IIPU IPUHATUH TOTO WM UHOTO PEUICHUS TOJKPEIUISIOTCS METOJaMU KBAHTOBOM (DU3HKH.

Bonpocsl 11 JMCKYCCHH:

1. OnpenenuTe CBOMMHU CIIOBAaMH, YTO TAKO€ YIPaBJICHUE MPOU3BOACTBCHHBIMH
ornepauusMu. BritodaeT i Balie onpeieleHue Kak COOCTBEHHO MPOU3BOACTBEHHBIE, TaK U
CEpBUCHBIE OTEpaLUU?

[TpousBoacTBeHHOE / OTIEPAIIIOHHOE YIIPABICHUE MOKET OBITh OIIPEICICHO KaK YIIPABICHUE
BCEMH BUJIaMH JICATEIBHOCTH, HEMOCPEICTBEHHO CBS3aHHBIMHM C CO3/JaHHEM TOBAapOB W / WM
YCIYT IyTeM TpaHCc(hOpMaIMU HCXOTHBIX PECYPCOB B KOHEUHBIH MIPOIYKT.

2. Briag nHayku 00 wmH(pOpManuu B MPOM3BOACTBEHHOE / OIEpalMOHHOE YIpaBJICHUE.
[Touemy fu1st yripaBieHHs IPOU3BOACTBOM HACTOJIBKO Ba)KHO yIpaBieHHE HHpOpMauen?

Vrpasnenue nHGOpMAIMEd UMEET MPUHIMIHAIBHOE 3HAYSHUE JUIs TIPOU3BOJICTBEHHOTO /
OTIEPALMOHHOTO YIPABICHUS MO CIECAYIOIIMM TPUYUHAM:

(a) 6e3 «umH(POpMAIMU» HEBO3MOXKHO OBbLIO OBl Y3HATh HU 00 MCXOIHBIX pecypcax, HH O
npoliecce MPOM3BOCTBA, HM O TOTOBBIX TOBapax M / WK yCIyrax;

(6) rpamotHO pa3zpaboraHHas WH(OPMALMOHHAS CHUCTEMa CIIOCOOCTBYeT oOIei
MHTETpaLuH, KOTOpast MO3BOJIUT KOMIAHUU ObITh KOHKYPEHTOCIOCOOHOI;

(B) "xoporue" perieHus TPEOYIOT «XOpOoIIel» HHPOPMUPOBAHHOCTH, @ MIMEHHO, TTOJTyICHUS
HY)XKHOU HH(OpMAIK B HY)KHOE BpeMs B HY’KHOM MECTE.

3. Omnmcanue MapKETUHIOBOHM, NPOM3BOJACTBEHHOM JEATENBHOCTH U  (UHAHCOBOM
otyeTHOCTU. COCTaBbTE TAOIHILY, OTPAKAIOIIYIO BCE 3TH (PYHKLUHU JJIS CISTYIONUX 00BEKTOB!

a) KpynHas LeHTpaJlbHas ra3era

0) MecTHas anTeka

B) YHUBEPCUTETCKass OMOIHOTEKa

r) TeppuTopuanbHas opranmsanus (Boy Scouts, Girl Scouts, Rotary International, Lions,
Grange u 1p.)

1) KaOMHEeT Bpaya WM CTOMAToJiora

€) IOBEJIMPHBIN 3aBO/T

B peanpHOCTH 1MONOOHBIE TAOMUIBI MOTYT OTJIMYATHCS OT OPTaHU3AIUHM K OPTaHU3AIMH.
OnHaKo CTYAEHTHI JOJDKHBI MOHATH, (a) 4To Jro0as opraHu3anysi, B OOJIbIICH MM MEHBIICH
CTEreHH, o0s3aHa 00EeCTIeUUTh TPH MEPBOCTENECHHbIE (PYHKIIMUA — MPOU3BOACTBO, (PMHAHCOBYIO
OTYETHOCTh M MAPKETHUHT, (0) 4TO CUIla Wik, Ha000POT, IPOBAJ KaXKAOH 13 ITUX PYHKIUH 3aBUCHT
OT CTpaTeruy KOHKYPEHTHOU OOpbhObI, BEIOPaHHOM KOMIaHUEH.

4. TIpopenaiite TO k€ caMoe Il KAKOro-1100 MHOTO MpeanpusaTus. BoaMoxHO, MecTa, T71e



BbI paboTaiy.

[Tonmy4yeHHbIe pe3yabTaThl MOTYT OBITH CXOXKH C TEMH, KOTOpbIE MOJYYMUJIMCh B OTBETE HA
Borpoc 3. OTuyne 3aKII04aeTcsi B TOM, YTO B IAHHOM CJIy4yae CTYACHT JIOJDKEH UCIOIb30BaTh BCE
CBOM 3HaHMA O ObIBIIEM paloTojaresie M YYecTh TaKylo HMH(OpMAIMI0O KaK KOJIMYECTBO
COTPYAHUKOB, 3aHATHIX B 00ECIIEUEHUH TOM WM MHOW (YHKIMH, a TAKKE MECTO, 3aHHUMAaeMOe
COOTBETCTBYIOIIMMU OT/EIAMHU B OPraHU3AIMOHHON HepapXuu.

5. B yeMm pa3zHuIa Mex Iy MpOU3BOACTBOM H ONEPAIMOHHOM 1A TETbHOCTRIO?

Kak mpaBuiio, eciau pedyb UIET O MPOM3BOJCTBE (DPU3MUYECKOTO MPOIYKTa, HCIIOJIb3YeTCs
TEPMUH «IIPOU3BOICTBEHHOE yIpaBieHue». Eciu e KoHeUHbIH IPOIYKT — 3TO YCIYTa, TO TOBOPST

00 «OTIepallMOHHOM YIPABICHUMY.

TunoBble OLleHOYHBIE CPEACTBA

IIncbmennas padora

B xauecTBe TeMbI UTOTOBOM MUCHMEHHOM pabOTHI OepeTcsi HeKas ONepallOHHAs 3aj7a4a B
opranmzauuu (0 BBIOOPY), IS KOTOPOH CTYIGHT JOJDKEH TPEIUIOKHUTh KOHKPETHBIC
NpakTU4YeCKue Mepbl MOoBBIIICHUA 3(dekTuBHOCTH. 3agada MOXKET KaK KacaTbCs BCei
OpTaHU3aIUH B LIEJIOM, TaK ¥ OTAEIBHOTO ee noapasaeneHus. [IpoBeneHHbI aHATN3 TOTHKEH OBITH
NPEACTaBICH C HCIOJIb30BAHUEM TMOHATUHM, JIEKCHYECKHX CpPEACTB M METOAOB TEOpUHU
OTIEPALIMOHHOTO YIPABJICHUS, KOTOpbIE paccMarpuBaiuch B Kypce. Ilucbmennas pabota
BBITOJIHSAETCS cTporo nHanBuAyansHo. O6bem 2500 ciioB. ConepikaHue JOJDKHO BKIIIOYATh B ceOs:

0 Pesrome

0 BBezneHue, B KOTOPOM JaeTCs OMMCAHNE BHYTPEHHETO U BHELTHETO KOHTEKCTa BOIIPOCca

0 [locranoBka u aHaIM3 MPOOIEMBI

0 PexomeHna1iu u BIOJIHE OCYLIECTBUMBIH IIJIaH UX peaTu3aliiu

0 Kputnueckuii ananus pekoMeHIalui 1 MJIaHa UX pealn3aln, B TOM YHucie 00CyKIeHUE

- aJIbTEPHATUBHBIX PELICHUH U UX OTHOCHUTEIbHBIX JTOCTOMHCTB

- BO3MOKHBIX IIPEIATCTBUM Ha IyTH pealn3aliy NpeagaracMoro miaHa

0 ITpunoxeHusi, coepraiiie Bce yIoMuHaeMble JaHHbIE, pPacueTsl U T.11.
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