AHHOTAIIUSI PABOUYEN ITPOT'PAMMBI JTUCIIUTLJIMHBI

b1.5.4 CoBpeMeHHBIii cTpaTernyecKnii aHaJIn3

ABTtop: tpodeccop kadeapbl TEOPHH M CHUCTEM OTPACICBOTO YIPABJICHHS, J-p DKOH. HayK,
npodeccop O.FO. MunueHkoBa

KO}I N HAMMCHOBAHHUEC HAIIPpaABJCHHUA MOATOTOBKH, l'IpO(l)I/IJ'IH:

38.04.02 MeHemKMEHT, « YTIpaBlieHHE PEKIaMHBIM M MEIUa0U3HECOM»
KBanndukanus (cTeneHb) BHITYCKHUKA:

Maructp

].[e.m; OCBOCHHUSA NUCHMUIIJIMHBI

ChopmupoBarh KOMIETCHIMH B 00JacTH NPUMEHEHHUS BBIOOPOYHOTO aHAIM3a METOIaMHU
MaTeMaTHYE€CKOW CTaTUCTUKH.

Ilian kypca:

Tema 1. BBeneHre B COBpEMEHHBIN CTPATErMYECKUI aHAIN3.

[ToHATHE, CYIIHOCTH CTPATETMYECKOrO0 MEHEHKMEHTA. DYHKIHMH CTPATETMYECKONM CUCTEMBI
yrpabiieHusi. COBpeMEHHbBIE TEHJCHIIMM PA3BUTUSI SKOHOMUYECKUX U MOJUTHYECKHUX MPOIECCOB
B Mupe. CTOMMOCTHOW MOAXOMA K CTparermueckoMmy ananuzy. Cucrema cOopa cTpaTerudecKoit
nHpopmaruu.

Tema 2. Cuctema CTpaTerH4ecKOro aHajmsa.

[Tonsitue ananmusa. CucremMa CTPAaTErMUECKOrO aHalu3a BHEUIHUX YCIoBUM cpeabl. Cucrtema
YOpaBIEHUS CTPATETMYECKUM  aHAJIM30M BHYTPEHHUX CTPATErMYECKUX BO3MOXHOCTEH
uccienyeMoro oowekra. CTparermueckwii aHanau3 IeNieroNlaranus. AHaIW3 CTPaTeTHYECKUX
ueneil. Ctpaternyeckoe MH(MOPMHpPOBAHHE M CUCTEMaTH3alus WH(DOpPMALWU ISl MOBBILICHUS
3G PEKTUBHOCTH CUCTEMBI TOCYIAPCTBEHHOTO ¥ MYHHUIUITAJILHOTO YIIPABJICHUSI.

Tema 3. MeTonbl cTpaTernueckoro aHajansa.

Mertonp! cbopa cTparernyeckoid HHGopManuu. MeTobl ypaBieHHUs] CTPATErHYECKUM aHATN30M
BHEIIHEN cpenapl. MeTolpl CTpaTerMyeckoro aHajin3a AESTEIbHOCTH OpraHu3aluu. MeTosl
aHann3a, uACHTU(GUKAIIMN U OLIEHKH ()aKTOPOB PUCKA.

Tema 4. Ananu3 u onieHka 3pHEeKTUBHOCTH CTPATETHYECKOr0 aHaIn3a.

JIMarHoCTHKa CHCTEMBI CTPAaTErHYecKoro ympaBieHus. OCHOBHBIE MPOOJIEMaMH CHCTEMBI
yIIpaBJICHUs] CTpaTeruueckuM aHamm3oM. OneHka crparterud. Kputepun OIICHKH CTpaTerwvu.
AHanu3 peanuzanuu crpareruu. KonndecTBeHHbIC U Ka4eCTBEHHBIE KpUTEPUU olleHKH. [ToHsaTHE
3pPeKTHBHOCTD. [IOHSATHE MOHUTOPUHTA, KOHTPOJIS, YIIPABICHUECKOTO yueTa. AHAIHU3 U OLIEHKa
3¢ (HEKTUBHOCTH CTPATETUYECKOTO aHATTU3A.

(I)OpMBI TEKYHIEro KOHTPOJIA " l'[pOME)KyTO‘lHOﬁ aTrecranum:



B xome peanuzanyu JUCHMIUIMHBI HMCHOJB3YIOTCS CIEAYIONIME METOABI TEKYIEro KOHTPOIS
yCIeBaeMOCTH O0yJarOIMIMXCSl:

- IPY TIPOBEICHUH 3aHATUH JICKIIMOHHOTO THIIA:

MpPU YTEHUU JICKIIMH HCIONb3yeTCsl OOBICHUTENbHO-UUTIOCTPATUBHBIA METOJ] C DJIEMEHTAMH
MpoOJeMHOTO W3IIOKEeHUs ydeOHOW wHpopMauu (MOHOJOTHYECKON, TUATOTHYECKON WITH
ABPUCTUYECKON);

- IPY TIPOBEICHUU 3aHATUN CEMUHAPCKOr0 THUIIA:
acce, AUCTIYT, KOJJIOKBUYM, JTHAJIOT C ayAUTOPHEH

- IIPU KOHTPOJIE PE3yIbTaTOB CAMOCTOSTEIBHON pabOThI CTYAECHTOB!
YCTHBIE U MINCBMEHHBIE OMPOCHI, AUAIOT C ayIUTOpUEN

DK3aMeH MPOBOAUTCS B YCTHOM hopme ¢ pa300poM THUIMOBBIX CUTYaIUi.
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