ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B.0O/I.8 «YnpaBiieHHe H3MEHEHUSAMH M PeCTPYKTYPH3aLHUsD)

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOP: 11.3.H., ipodeccop Kopobeiinukora C.B.

Kon u HauMeHOBaHNe HATIPABJIeHUS MOATOTOBKH, MPodus:

38.04.02 «MenemxmeHT», NpoPuib «3IpaBOOXpAaHEHUE M TOCYJAPCTBEHHO-YaCTHOE
MapTHEPCTBOY

KBanupukauus (creneHb) BbIMYCKHUKA: MarucTp

®opma o0yueHusi: 3a09Has

Lesb ocBOeHHMS TUCUMIIMHBI: CHOPMHUPOBATH KOMIIETEHIIMU B OOJIACTH UCTIOIb30BAHUS
KOJTMYECTBEHHBIX M KAUECTBEHHBIX METOJOB JJIsi MPOBEACHUS MPUKIATHBIX HCCIEI0BAaHUN U
yIpaBJieHHs] OM3HEC-IIPOIECCaMHt, TTOATOTOBKU aHAJTUTUYECKHX MATEpUANIOB 10 pe3ylbTaTaM HX
npumenenus (I1IK-4) u ucnonb3oBaHMsI COBPEMEHHBIX METOAOB YIPABIEHUS KOPIOPATUBHBIMHU
¢dbuHaHCcaMu JUIs perieHus ctpaterunueckux 3aaad (I1K-6)

ILnan kypca:

Tema 1. YnpasieHue H3MEHEHUSIMU: OCHOBHbIC IPHMHIMIIBLI ¥ IOJX0AbI
CoBpemeHHbIE TOAX0ABI K yrnpasieHuto usmMeHeHusaMu. Mopens [[x.I1.Korrepa. Moznens
P.Xemnepa. Monens K.@paitnunrepa.

VYrpasiieHue U3MEHEHUSIMU — OCHOBHBIC JTallbl.

Tema 2. PecTpykTrypH3anmss Kak @npuMep MAacIITA0OHBIX M3MEHEHHl B
KOMIIAHU U

Pectpykrypusanus — CyliHOCTb, OCHOBHBIE ITOHATHUS U ONPECIICHUS.

JKv3HEHHBIN IUKII KOMITAHUY, KPUTHYECKHAE TOYKH OPTaHU3ALMOHHOTO PA3BUTHS.

OneIT pecTpyKTYpUpPOBaHHS POCCUMCKUX KOMITAHUMN

Tema 3. Ba3zoBrbie 3J1eMEeHThbI " TeXHOJIOT s OCYLIeCTBJICHHSA
PeCTPYKTYpHU3allUH

«Tpn kuta» pectpykrypuszanun. OT peakTUBHOTO MEHEPKMEHTA K aKTUBHOMY
MapKeTHHT KaK OCHOBA OpraHU3allMOHHBIX TPe0Opa30BaHui

HcTounuku (pUHAHCOBBIX CPEJICTB HA OCYIIECTBICHUE PECTPYKTYPU3ALMH B POCCUHCKUX
KOMITAaHUSIX.

OCHOBHBIE JTambl OPraHU3AIMOHHBIX  MPe0oOpa30BaHMA:  MOATOTOBUTEIBHBIN W
VHTEHCUBHBIN.

Tema 4. [InarnocTuka KOMIAaHUN KaK 0a30BbIH 3JIeMEHT PeCTPYKTYPHPOBaHUS

Mertozpl 001IeH AUArHOCTHKH TEKYIIETO COCTOSIHUSI OPTaHU3aIHH.



KpuBas opraHn3aiiMOHHOTO pa3BUTHSL, OPTaHU3AIMOHHBIE PUCKU

Crparernueckue MaTpuibl 1 OEHUMAPKUHT KaK 3JIEMEHTHI THarHOCTUKU

[TpuBrieyeHre BHEIIHUX KOHCYIbTAaHTOB: MPEUMYIIECTBA U HEJOCTATKH.

Tema 5. IIporpamma pecTpyKTypM3allMd MNpPeANPUATHS: pa3padoTka u
peajm3anusi

Pazpabotka 3¢ dexkTuBHON MporpaMMBbl pECTPYKTYpU3ALIUH, CETEBOH Tpa@rK OCHOBHBIX
MEPOIIPUATHH.

OcHOBHBIE 00JIaCTH PECTPYKTYPU3ALIMOHHBIX PeoOpazoBaHMil.

TunoBsie cTpaTeruu peCTPyKTYypU3ALIMI

[Ipouecc MonennpoBaHust OPrCTPYKTYPhl: OCHOBHBIE ATAIIbI

Komanna npeobpaszoBanuii: popMUpOBaHHUE U YIIPABICHUE

Tema 6. NuTeHcuBHASI PeCTPYKTYPHU3aIUs

OCHOBHBIE 3Tanbl UTHTEHCUBHOW PECTPYKTYPU3ALIUH KOMIIAHUU.

@®opMbl BHEAPEHUSI OPraHU3allMOHHBIX U3MEHEHUH B KOMIIAHUH.

Tema 7. ConporuBiieHHE OPraHNU3alHOHHBIM U3MEHEHUAM

OcHoBHbIE THIIBI U POPMBI COTIPOTUBIICHH MTepCOHaa.

OddexTuBHBIE (GOPMBI U METOIABI YHPABICHUS COMPOTUBICHUSMHU TPHU peaTu3aiuu

KpYIHOMAacCIITAOHbIX U3MEHEHUN

@opMbI TeKYIIEr0 KOHTPOJIS M NMPOMEKYTOYHOW aTTecTAlUu:

@opMBI TEKYILETO KOHTPOJS YCIIEBAEMOCTH: OINpPOC, TECTUPOBAHUE, Kelc-CcTaauy,
JIOMAIIIHEE 3a/1aHHE.

dopMa TPOMEKYTOUHOM arTecTaluy, OoTpaxkaromas (OpMHUPOBAHHE KOMIICTCHLUH Ha
YPOBHE TaHHOMW AUCITUTUIMHE: 9K3aMEH B YCTHOH (opme.

Oransl ocBoerus komnereniuii [1K-4.3, [1K-6.2 otpaxaet popMupoBaHue:

HAa YPOBHE 3HAHM:

BO3MOYKHOCTH MCIIOJIb30BAHUSA COBPEMEHHBIX METOAOB YIPABJIECHUS WM3MEHEHHUSIMH B

LENSAX PECTPYKTYPU3ALMHI KOMITAHUN

CYIIHOCTb M B3aUMOCBSI3M HM3MEHEHHUS Cpelbl (YHKIMOHMPOBAHUS M BHYTPEHHUX

napamMeTpoB KOMIIAaHUU

HAa YPOBHE YMEHUI:

JUAarHOCTUPOBATh CHUCTEMY YIPABICHHUS W CTPYKTypy KOMIAHUM Ha MPEAMET

HEOOXOIMMOCTH U MEPCIEKTUBHBIX HANPaBICHUH MacIITaOHBIX H3MEHEHHH

pa3pabareiBaTh MPOrpaMMy KPYIMHOMACHITAOHBIX M3MEHEHUN B KOMIIAHUU (TpOrpammy

PECTPYKTYpHU3aIIIN)

HAa YPOBHE HABBIKOB:

¢opMHUpOBaHUE M OCYLIECTBICHHE KpPYIMHOMACIITAOHBIX W3MEHEHMH B CTPYKTYpe H

CUCTEMax YIpaBJICHHUsS KOMITaHWEH Jis MOBBIMICHHUS KOHKYPEHTOCIIOCOOHOCTH Ou3Heca

OTIpeJIeNIeHUE MPOLEAYPhl KOHTPOJIS ACATEIHHOCTH PAOOTHUKOB U MOJIPA3IeIICHUS

OcHoBHast uTepaTypa:
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