ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B.O/I.3 «HdopmanuoHHbIe pecypchl H TEXHOJIOTHH B MEHeIKMEHTe)

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOp: K.T.H., foueHT Amun B.I.

Kon n HanMeHOBaHUe HANIPABJICHUS MOATOTOBKH, MpoduJis:
38.04.02 «MenemxMeHT, Mpod b « THHOBAITMOHHBINH MECHEKMCHT
KBaimnpukanus (cTeneHb) BIMYCKHUKA: MarucTp

®opma 00y4eHHsA: OYHAS

Heab ocBoeHUs] TMCUMIIMHBI: cOPMHPOBATH KOMITETEHIIUIO B OOJIACTH YIIPABICHUS
OpTraHu3aIMsIMH, TOJPA3ACICHUSIMH, TPyNInaMud (KOMaHIAMH) COTPYIHUKOB, IPOEKTaMH U
CETSIMH HCIOJIb30BAaHUSI COBPEMEHHBIX METOJIOB yIPABJICHHS KOPIIOPATHBHBIMU (PUHAHCAMH JISI
pemenus ctparerndecknx 3anad (I1K-1, I1K-3).

ILnan kypca:
Tema 1.

Teopernyeckue OCHOBbI HMCHOJIb30BAHMA HMH(POPMALMOHHBIX TEXHOJOTHH s
OM3Hec-MOAeTUPOBAHNSA U AHAJIN3A AeATeTbHOCTH KOMIIAHUHU
HcxonHble naHHbIe 7S aHANIN3a JEATEIBHOCTH npeanpusatus. CoaepaHue HHBECTULIHOHHOTO
ananmu3a. OCHOBHBIC TEPMUHBI OM3HEC-aHATN3a HHBECTUIIMOHHBIX U MHHOBAIIMOHHBIX TIPOCKTOB.
WuBecTuLiMOHHAs AeATeNIbHOCTh. DUHAHCOBAs 1eATeNbHOCTh. DPPEKTUBHOCTh MHBECTULIMH.
[MTokazarenu > dexrnBHOCTH MHBecTHIIMH. DuHAaHCOBBIE KO3 uImeHTr. busHec-1aH u ero
cTpykrypa. CozepkaHle OCHOBHBIX pa3/ieiioB OM3HEC-IUIaHa U BO3MOXKHOCTH UX
KOMITbIOTEPHOTO MOJIEJIMPOBAaHUs.. MosienpoBaHe HHBECTULIMOHHOM AedaTenbHocTH. O630p
CYIIECTBYIOLINX UHPOPMALIMOHHBIX CUCTEM, KOTOPbIE MOTYT UCIOJIb30BaThCsl B MEHEPKMEHTE.
CpaBHUTENBHBIN aHaI3 UHPOPMAIIMOHHBIX cucTeM. JInHelika nmpoaykroB Expert Systems.
OyHKIMOHANbHBIE BO3MOXKHOCTH aHanutndeckor cucteMbl PROJECT EXPERT.

Tema 2.

MopennpoBanue  Ou3HeC-IPOLECCOB, IOCTPOCHHE  KOMIBIOTEPHOH  MOJe/IH
KOMIIAHMM W ONHCAHHE JIKOHOMHYECKOI0 OKpYKCHHsl. NPeANPUATHS W peaJu3anuu
WHHOBALMOHHBIX M HWHBECTHIMOHHBIX IIPOEKTOB, COCTABJIEHHE IUIAaHA TPOM3BOJACTBA,
IUIaHa cObITa M KaJIeHAAPHOI0 IU1aHa npoekTa. UnTepdeiic nporpammel Project Expert

[IpakTnyeckoe 3aHATHE 1O OcBOoeHMIO WHTepdeiica aHamuTHueckol cucTeMbl Project
Expert.

PaboTta ¢ OCHOBHBIMH NIHANOTOBBIMH OKHamH (pasmenamu) mporpammsl: [Ipoekrt, Kommanwus,
Oxpyxenue, MHBecTUIIMOHHBIA IutaH, OnepanuoHHbIN I1aH, PuHAaHCHpOBaHME, Pe3ynbTaTsl,
AHanus npoekra, AKTyanu3arusl.

IIpakTueckoe 3ansaTue «llocTpoeHne MoOIENIM KOMIIAHMHM U ONMCAHHE SKOHOMHYECKOTO
OKDYKEHUS.

Paz6op ckBO3HOM KOHKpeTHOH cutTyauuu «MoJearpoBaHUe HHBECTUIIMOHHBIX MPOEKTOB,
peanu3yemMbIX Ha JEHCTBYIOLIEM MPEATIPUATHI.

Brecenne ncxoqHsIx JaHHBIX B MOIylnH paszzaena «IIpoekm»: ycTaHOBKa AaTel Havana u
JUINTENBHOCTU TPOEKTa; (POPMUPOBAHUE CIIMCKAa IMPOIYKTOB; TEKCTOBOE OIMCAHUE IPOEKTA;
HacTpoika OTOOpa)keHMs MaHHbIX (MaclTal, BaJllOTa, PaA3EeIUTENb pa3psioB); HACTpoOiKa
pacuera (IMCKOHTHPOBAaHUE, ACTATH3AINA, TIOKa3aTeIn d(P(HEKTHBHOCTH); YCTAHOBKA MapoJis Ha
¢aiin npoekra.



Tema 3.
DUHAHCOBOE IVIAHMPOBAHUE M AHAJIU3 IKOHOMHYECKOM IPPEKTUBHOCTH NPOEKTA.

[Ipomomxenne  pa3dbopa  CKBO3HOW  KOHKpPETHOW  cutyaruu  «MojaeaupoBaHue
WHBECTUIIMOHHBIX IPOEKTOB, PEATU3YEMbIX Ha JIEUCTBYIOLEM MPEATPUATUI.

BHeceHne WuCXONHBIX JaHHBIX B MOIYJH paszngena «QDUHAHCUPOBAHHE»: Y4ET
aKIIMOHEPHOTO KaluTaja, OMUCaHUEe M MOAOOp CXeM KpPEAWTOBAHHs; OMHUCAHWE CXEM JIM3UHTa
(bopMupoBaHue JM3MHTOBBIX TUIarexked). Omnucanue u MOAOOP CXEM WHBECTHPOBAHMS
CBOOOJHBIX HANWYHBIX cpeactB. Ontummsanusi crparerun (QuHaHcupoBaHusa. PazpaboTka
CIIEeHapHeB MoJ00pa WHBECTHUIMH s mpoekTa. CpaBHEHHE ClieHapueB. BIOOp onTHMaabHOTO
CLEHapHusl.

Tema 4.

AHa/Iu3 BJIMSIHUSI PUCKOB M OIpeJe/ieHHe YCTOMYMBOCTH IMPOEKTA K (PpaKTOPHBIM
HEONpPeNAeJeHHOCTSIM,  IPOBeJeHHMEe  KOMIUIEKCHOI0  aHa/IW3a  NPOeKTa:  aHAJIHu3
0e3yObITOYHOCTH, CLHEHAPHbIA aHaJM3, CTATUCTHYEeCKHH aHaam3. J[lomosHuTeILHBIE
Bo3MoxxHocTH Project Expert.

[Ipomomxenue  pa3dbopa  CKBO3HOW  KOHKpPETHOW  cutyaruu  «MojaeaupoBaHue
MHBECTULMOHHBIX [TPOEKTOB, PEATU3yEMbIX Ha JIEHCTBYIOLEM NPEANPUATHH.

HccnenoBanne 4yBCTBUTEIBHOCTH IMPOEKTa K BO3MOKHBIM HM3MEHEHHUSM IapaMeTpOB.
Bapuanuu nuckonTta. Bapuamuu BbIOpaHHBIX THapameTpoB. JlOMOJHUTENbHBIE HapamMeTphl.
Touka Oe3yObITOUHOCTH. 3amac ¢uHAHCOBON MpouHOCTH. OnepanuoHHbIA pblyar. CBOIHBIE
TabIMIIbl IoKa3areneit 6e3yobiTouHocTd. Hactpoiika Tabmaun. CTaTUCTUYECKUNA aHAIU3 METOJIOM
MonTte-Kapio. Cyts Metoga. Opranu3zanus auaiora. MHTepnpeTanus pe3yabTaToB.

Cuenapubiii aHanu3. CpaBHUTENIbHBIA aHAJIU3 MPOEKTOB. 3amyck npuioxkenus What-If.
Paznens! npunoxkenus. [loaroroBka BapuaHTOB (CLIEHApHEB) AJIS aHAIN3a. AHaJIU3 pe3yabTaToB
pacyeta BapuaHTOB. BEIOOp OoNTHMaILHOTO BapUaHTA.

Tema S.

MopneanpoBanue U oneHKa (UHAHCOBBIX MOTOKOB I'PYIIbI NMPOEKTOB M B XOJ/IUHIOBOM
KOMIIAHMH. AHAJM3 JAOXOJHOCTH TMOJApa3feeHHl KOMIIAaHMH, YYACTHMKOB OH3Heca.
IloaroroBka pe3y/1bTaTOB aHAJM3a B BU/e OM3HEC-IJIAHA M IKCIIEPTHOIO0 3aKJII0YeHHS

[Ipomomxenue  pa3bopa  CKBO3HOW  KOHKpETHOH  curyauuun  «MojenrpoBaHue
MHBECTUIIMOHHBIX MTPOEKTOB, peaIU3yeMbIX Ha JIEHCTBYIOLIEM MPEANPUATHH.

MopenupoBaHue M OIEHKa (UHAHCOBBIX TIOTOKOB TIpPYMIBI IMPOEKTOB. 3aIlyck
npunoxkeHust Project Integrator. Co3maHue 00beAMHEHHOrO MpoOeKTa B MpuiiokeHuu Project
Integrator. BHeceHue maHHbIX B Moayiau pasaena «lIpoekT»: 3arojioBOK; BalllOTa; HAaCTPOMKa
pacdera; OTOOpakeHWE IaHHBIX; CIMHCOK NpoekToB. Co3mgaHue (OTKPHITHE) OOBEIUHEHHOTO
npoekTa; (OPMHUPOBAHUE TPYIIBI KOMIAHUN WM TPYNIbl NPOEKTOB; (POPMUpPOBAHME CIIMCKA
JIOKQJIbHBIX IPOEKTOB KOMITAaHWM; HAaCTpPOWKa W MPOBEIEHHE pacdyeToB; MPOCMOTP U aHaIHU3
pE3yIABTATOB.

MogenupoBaHue W OLIEHKa (UHAHCOBBIX IIOTOKOB B XOJJMHIOBOM KOMIaHHH.
JHlo6asnenue otueta. Hactpoiika otuera. PenaktupoBanue otdera. [Ipocmotp ortuera. Ilepenaua
orueta. [IpeoOpazoBanme otuera. CraHmapTHBI oT4eT. BbI130B mmamora "DKCmepTHOE
zaximoueHne"”. Komannpl. [loxcranoBounblie snemeHThl. DopMupoBanue crnucka. CosnaHue
AKCHEPTHOTO 3aKJIIOUEHUS /11l pacCMaTpUBaEMOro Kerica.

Tema 6.

IIpoBenenne OU3HeC-aHAIN32 NHBECTHLIMOHHOIO MPOEKTA, Peajin3yeMoro Ha BHOBb
€031aBa€MOM NpeaIpPUATHH
Pa36op xoHkperHoil cutyanuu «lIpoBeneHne OuW3HEc-aHAINW3a WHBECTUIIMOHHOTO TIPOEKTA,
peanu3yeMoro Ha BHOBb CO3/1aBa€MOM MPEATPUITHI.



Brigaua MPAKTHUYCCKOT0 3aJilaHus, pa36op nopsiika W aJropuTMOB €ro cCaMOCTOATCIBHOTO
BHCAYIUTOPHOI'O BBITIOJIHCHUA.

Tema 7.

JesoBast urpa «IIpuHaTHE ynpaB/IeHYECKHUX PElICHHMH M OUEHKA MX 3¢ (eKTHBHOCTH HA
OCHOBE MOCTPOEHUsI OU3HEC-MO/IeJIN»

TpexrakroBas nenoBas urpa. IMutupyercss mpouecc NPUHATUS YIPABICHYECKUX PEIICHUM Ha
OCHOBE IOCTPOCHHOH ciymiareaeM OW3HeC-MOJENU: MPUHATHE PEIICHWH JIMYHO Ha OCHOBE
aHATUTUYECKON MH(OpMAIMM, MOTYYSHHOW C MOMOIIBI0 AHAIUTHYECKOW CHUCTEMBI, NMPUHSATHE
pelieHuit B pe3ynabTare KOMaHIHOW paOoThl, KOMaHAHOE MPHUHITHE PEHICHUH B YCIOBMSIX
CIIy4allHO W3MEHSIOLIENCS BHEIIHEM W BHYTpEHHEW cpelpl. Mcnomb3yrores Bce mpeablayiie
TEMBI Kypca.

®opMBbI TEKYILIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTeCTALMHU:

@OpMBI TEKYILIETO KOHTPOJISL YCIIEBAEMOCTHU: OIPOC, TECTUPOBAHUE, JOMAILIHEE 3a/1aHMUE,
JIeJIoBast urpa

dopma MPOMEKYTOUHOM arrecTanuu, oTpakkaromas (OpMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JaHHOW TUCLIUIUIMHE: 3a4ET.

Oran ocBoenus kommereHmu [1K-1.2, [TK-3.1 orpaxkaer hopmupoBanue:
HA YPOBHE 3HAHMIA:
OcCHOBHbBIE TIOHATHSI W COBPEMCHHBIE MPHUHIMIBI PaboOThl ¢ JenoBod HWHQOpMammen, a o
KOpPIOpPAaTUBHBIX MH(POPMALIMOHHBIX CUCTEMaX U 0a3ax JaHHBIX
Conep:xanue 0a30BBIX TOHSATHI OCHOB HH()OPMATUKH
Bunpl, cTpyKTypy, XapaKTepUCTUKH HHPOPMAITHOHHBIX CHCTEM
HpI/IHIII/IHBI aBTOMATU3allMM  YIPaABJICHUA YYPCKIACHUIMU C HCIIOJIb30BAHUEM COBPEMCHHBIX
KOMITBIOTEPHBIX TEXHOJIOTHIA
OcHOBHBIE MTOIXOBI K POPMANN3AUHN U CTPYKTYPH3ALNN PA3THYHBIX THIIOB TaHHBIX
Cucrembl cOopa, 0OpaOOTKM M TMOATOTOBKM HH(OpPMALMU JUIS Pa3IUYHBIX MOJpa3/IeICHHIA
anmapara yOpaBJICHHS OpraHU3allMed, COCTaB H COACpP)KaHWE OTYETHOCTH BHYTPEHHUX
nojipa3eeHUu i NpenpusTUs
OcCHOBHBIE IPOTPAMMHBIC TPOTYKTHI
ba3zoBbie nien, moaxoabl, METOJbI U PE3YJILTAThl MPUKIAAHON CTATUCTUKH, SKCIIEPTHBIX OLIEHOK,
TEOPHUH MPUHSITHS PEIICHUN U YKOHOMHUKO-MAaTeMaTHIECKOTO MOJCITMPOBAHUS

HA YPOBHE YMEHMIA:

AHaNM3UpOBaTh CUCTEMbl HHPOPMALIMOHHONW 0€30MacCHOCTH B KOMIIAHUU I MIPEJOTBpPALCHUS
IIOTEPh LIEHHBIX MHTEJJIEKTYAJIBHBIX PECYPCOB

[IpoBecTn TEKCTOBYIO U rpaduyecKkylo 0OpabOTKy NaHHBIX C HMCIIOJB30BAaHUEM CTaHAAPTHBIX
IIPOTPaMMHBIX CPEJCTB

AHanu3upoBaTh aKTyaJIbHbIE JAHHBIE [0 CUCTEME YNPABJICHHS PUCKAMHU, JIyUIIUE NPAKTUKU 110
IIOCTPOECHUIO CUCTEMBI YIIpaBJIEHUS pUCKaMu B Poccnn 1 Mupe, TpeH bl pUCK-MEHEKMEHTA
Pa3paOaTbiBaTh MpOEKThl OW3HEC-IJIAHOB, OpPraHM3alUU JOKYMEHTO00OpOTa M BHYTPEHHEH
OTYETHOCTH C Y4YE€TOM HOPMAaTHBHO-IIPABOBBIX, PECYPCHBIX, aJMHHUCTPATUBHBIX M WHBIX
OrpaHUYCHUN

HA YPOBHE HABBIKOB:
BJ'IaI[eHI/IfI TepMHHOJIOFI/Ieﬁ, CBSI3aHHOM C COBPEMCHHBIMH KOMITBIOTCPHBIMU TCXHOJOTUAMU
Brnagenus oCHOBHBIMU METOAAMH IO UCIIOJIb30BAHUIO HH(OPMAITMOHHBIX CUCTEM
PazpaboTku 6usHec-miana B mpodeCcCUOHATBHOM JACSITEIBHOCTH C UCIIOIb30BAaHUEM
MH(GOPMAITMOHHBIX TEXHOJIOTUH

OcHoBHas uTEpaTypa:
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