ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

Bb.2.11.2 «IIpeqannioMHasi NPAKTHKA

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTop: akanemuk PAH, n.3.H., mpodeccop Kpbutateix 3.H., k.5.H. Yamapuna O.M.
Kon n HanMeHOBaHUe HANIPABJICHUS MOATOTOBKH, MpoduJis:

38.04.02 «MenemxMeHT, Mpod b « THHOBAITMOHHBINH MECHEKMCHT
KBaimnpukanus (cTeneHb) BIMYCKHUKA: MarucTp

®opma 00y4eHHsA: OYHAS

Lesb 0cBOEHHS TMCHMIIMHBI: C(HOPMHUPOBATH KOMIIETCHIIMU B O0JIACTH MCIIOIb30BAHUS
KOJTMYECTBEHHBIX M KAUYECTBEHHBIX METOJIOB MJISi MPOBEACHUS MPUKIATHBIX HCCIEAOBAHUN U
yIpaBieHus: OU3HEC-TPOLECCaMH, TTOATOTOBKY aHAJUTUYECKUX MATEPUANIOB 110 PE3yIbTaTaM HX
npumenenus (IIK-4), BmageHuss MerogamMu SKOHOMHUYECKOTO U CTPATETHUECKOro aHalIu3a
MOBEJICHUSI SKOHOMUYECKHX areHTOB W PHIHKOB B riobanmbHOM cpeae (I1K-5), mpencraBnenus
PE3yabTAaTOB MPOBEJICHHOIO MCCIEA0BaHUS B BUJI€ HAYYHOTO OTuYeTa, ctaTthu uiu nokiana (I1K-
8), 000CHOBaHMS AKTYaJIbHOCTH, TEOPETUYECKON U MPAKTUUECKON 3HAUMMOCTU U30PaHHOM TeMbI
HayuHoro uccnenosanus (I1K-9), npoBeaenns caMoCToATENbHBIX UCCIEI0BAaHUI B COOTBETCTBUU
¢ pazpaboranHoii mporpammoii (ITK-10).

ILnan kypca:

Jrtan 1. O3HaKoM/IeHHe C OPTAaHU3ALNOHHON CTPYKTYPOM NpeInpUsTUS
AHanu3 CTpyKTyphbl YIIPaBICHUS IPEANPUATHEM

Jran 2. U3yuyenne GyHKUMOHMPOBAHUS OCHOBHBIX MOAPAa3eJeHuil (CIy0) npeanpusiTus:
0TIeJIa MEePCNeKTUBHOI0 PA3BUTHS, C/Iy’KObI MAPKETHHIa, PMHAHCOBOM CJIYXKObI,
NPOU3BOACTBEHHBIX MOAPa3/iesIeHUil, CJIyK0bI cObITA, KAAPOBOH CJIYKObI U APYTHX
KJIIOYEBbIX MOApa3IeIeHHH NpeAnpUuA TS

AHanu3 pe3ynbTaToB IEATEIbHOCTH KIIFOUEBBIX MMOAPA3ICICHUN IPEANIPUATHSA.

Onpenenenne NepcreKTUB HHHOBAIIMOHHOTO Pa3BUTHUS UCCIEAYEMOTO MPEIIPUSITHS
Pa3paboTka Mep 1Mo coBepILIEHCTBOBAHUIO JIEATEIBHOCTH

Oran 3. 3akIounTeIbHbIH
dopmupoBaHKe 0TUETa O TPOU3BOACTBEHHOH (MIPEATUTLIIOMHON ) PAKTHKE.
[ToaroroBka npe3eHTaIuy K yaeOHOMY CEMUHApPY

Dramnbl 0OcBOeHUs komneTeHuit (4.4, 5.4, 8.4, 9.3, 10.4) orpaxatot popMupoBaHUE:

HA YPOBHE YMEHMIA:

®  aHAJIM3HUPOBATh, CAHTE3UPOBATh U KPUTUUECKH PEIIOMUPOBATH HH()OPMAIIHIO 10
aKTyaJIbHBIM TIpo0siemMam B chepe mpodeccnoHanbHON eATeTbHOCTH;

® B 00JIACTH HCIIOJIb30BAHUS METOOB ONpPEENICHUS] TAMOXXEHHON CTOMMOCTH,
TaMOXEHHBIX IUIaTeXeH, NPAKTUYECKUX PACUETOB JIJIsl ONPEIEICHHUS BaTIOTHBIX KYpPCOB,
NoKa3aTesiell BHEIIHEIKOHOMUYECKOH J1eATeNbHOCTH pabOoThl IPEANPUATHS B
npodeccHOHAIBHON 1EATEIbHOCTH

® BBHIOUPATH CTPATETUIO OCYIIECTBICHUS U3MEHEHUHN U IPUMEHSITH METO/IbI YIIPaBICHUS
CONPOTUBJICHUEM;



JMarHOCTUPOBATh HEAOCTATKN OPraHU3AIlIMOHHBIX IIPOLECCOB C IPUMEHEHUEM
M3YYEHHBIX METOOB; IPUMEHSTh TEXHOJIOTUU [TPOBEJCHHSI U3MEHEHUI B OpraHU3alusX;
pa3pabarbIBaTh MPOrpaMMbl OCYILECTBICHHUS OPraHU3aLMOHHBIX U3MEHEHUH U OLIEHUBATh
ux 3 (HpeKTUBHOCTB;

HCIIOJIb30BaTh 3HAHUS KOHLIENTYaJIbHBIX OCHOB JIOTMCTUKH J1JIs1 pa3paboTKu

3 PEeKTUBHOM JTOrMCTUYECKON CTPAaTETuH AeSITEIbHOCTH OpraHu3alluy;

UCIIOJIb30BaTh KOJIMUYECTBEHHBIE U KAUECTBEHHBIE METO/IbI JJIs1 IPOBEACHUS IPUKIIAIHBIX
UCCIIeIOBaHUH, yIpaBjeHUs1 OU3HEC-NIPOLlecCaMu M PELIeHUs] CTPATerHuecKuX 3a1a4 B
poQeCcCUOHATBHOM IeATeTbHOCTH

UCIIOJIb30BaTh HOPMATHBHO-YIIPABIEHYECKYI0 HH(POPMALIUIO B CBOEH MpodeccnoHaabHON
NesITeNbHOCTH;

MCIIOIb30BaTh PE3y/bTaThl aHAJIN3a KOHKYPEHTOB U aHAJIW3a CETMEHTALUU IS
(GOpMyYITUPOBKHU CTpaTeruu B CBOEH NpoQecCHOHATbHON AeATEIbHOCTH;

HaXOIMUTh M aHAIM3UPOBATh UCXOAHYIO HH(OPMAIIHIO [T OTIpEICIIEHUs M aHAJIN3a 1IeH,
paccuuTaTh LIeHy Ha KOHKPETHBIM MPOAYKT, UCIIOIb3Ys Pa3IMUHbIE METObI
LIEHOOOPa30BaHMsl, IPEAJIOKHUTh ONTUMAIIBHYIO IEHOBYIO CTPATETHIO;

000011aTh U KPUTHUECKH OLIEHUBATh PE3YJIbTaThl, [IOJTYYEHHbIE OTEUECTBEHHBIMU U
3apyOeKHBIMH HUCCIIEA0BATEIISIMU, BBISBIISTH NEPCIEKTUBHbIE HAIIPABICHUS
MCCIIEIOBaHUH B CBOEH MpodecCnoHaIbHOM e TeNbHOCTH U MIPEJCTABIATh UX B BUIC
HAy4yHOTO OTYEeTa, CTaTbU WU JI0K/IAJa;

0000111aTh ¥ KPUTUYECKH OLICHUBATh PE3YJIbTAThI, IOJIyY€HHbIC OTEYECTBEHHBIMU U
00OCHOBBIBATh aKTyaIbHOCTh, TEOPETUIECKYIO U MPAKTHUYECKYIO0 3HAYNMOCTh N30paHHON
TEMbl HAYyYHOT'O MCCIIEJOBAHU; AaHAIU3UPOBATh, CHHTE3UPOBATh U KPUTUYECKU
Pe3IOMUPOBaTh HH(OPMAIIHIO 10 aKTyaIbHBIM MpodIeMaM B cdepe npodeccnoHaabHOH
JEsITebHOCTH;

OpPraHU30BbIBATh U MPOBOUTH CAMOCTOSITEIbHbIE HAyUHbIE UCCIIEIOBAHUS B
COOTBETCTBHH C pa3paboTaHHON MPOrpaMMoii;

0(opMuUTH pe3ynbTaThl HAYYHOU PabOTHI; MOJIb30BATHCS AITOPUTMOM H3ITOXKEHHS
pe3ynbTaToB pabOoThl U MX JOBEIEHHS 0 JTI000 ayTuTOpuun

I10JIb30BaThCSl METOJIMKON M METO/I0JIOTHEN IPOBEACHNS HayYHbIX UCCIIEI0BaHU B
podeCcCHOHATBHOM IeATeTLHOCTH;

I10JIb30BaThCsl PA3IMYHBIMU AHAJTUTUYECKUMHU MTOAXO0AaMU U MHCTPYMEHTaMU AJIs1
BbIPa0OTKH ONTHUMAJIbHOM CTpaTeruy OpraHu3aluu ¢ Leblo (POPMUPOBAHUS
JOJITOCPOYHBIX KOHKYPEHTHBIX IPEUMYILECTB B INI00AIbHON Cpeie;

IIPOBOJIUTH BCE CTA/IMU aHAJIW3a PHIHOYHOM CETMEHTALMU: ONPEIEIIEHUE [IEPEMEHHBIX,
aHaJIU3 NPUBJIEKATEIbHOCTH CEITMEHTA, OlpeielieHne (PaKTOpoB ycrexa B CErMEHTE,
BBIOOp IIMPOTHI OXBaTa CErMEHTOB;

CpPaBHUBATH U COMOCTABIISTH 3aPYOCIKHBIA U POCCHICKUN OTIBIT Pa3padOTKH
YIIpaBJIEHYECKUX PEIIEHUH B CBOEH MpOo(ecCHOHABHON AEATEIbHOCTH;

HA YPOBHE HABBIKOB:

aHaJIM3a KOHKYPEHTOCIIOCOOHOCTH MPOIYKITUH (PUPMBI, OTIPEACTICHUS IKOHOMUYIESCKON
3P PEKTUBHOCTH SKCIIOPTHO-UMIIOPTHBIX ONIEpPAIHid, TONCKA HCTOYHUKOB KOMMEPYECKOM
WH(POPMAITUH B CBOCH MPOGECCHOHAIBHOM JeSITETBHOCTH

aHayM3a (PaKTOpoB U YCIOBHM BHIOOpa KOPIIOPATUBHOM CTpaTeruu, BBIIBICHUS TPOOIEM
YCIICIITHOM peasin3allii CTPaTeruu B CBOeH MpodecCuoHanbHOM e TeTbHOCTH;
aHAIUTUIECKON, CAMOCTOSITETTbHON HAYYHO-HCCIIEA0BaTENLCKOM paboThl B
poQeCcCuOHATBHOM IeATETbHOCTH;

BJIQJICHUS METOJAMH U UHCTPYMEHTAMU KOPPEKTHPOBKHU IIEH C LIETbI0 UX ONTHUMU3AIIHH,
BJIaACHUA UHCTPYMCHTAMU U MCTOJaMH O60CHOBaHI/I$I IICHOBBIX pe].HeHHfI;



00OCHOBaHMUS aKTYaJIbHOCTH, CTENICHH Pa3paOOTaHHOCTH, 1€, 3a/1a4, IPAKTUIECKON U
TEOPETUYECKON 3HAUMMOCTH Hay4YHOIO UCCIIEZIOBaHUs B 00JacTH MpodeccuoHaIbHON
NESTEIbHOCTH;

OIIpe/IeIeHUs IPUYMH U3MEHEHUI B OpraHMU3alliy; OLEHKU OTEHI[Mala COTPYIHUKOB B
YCIIOBUSIX U3MEHEHUN U 1I0J00pa KOMaH bl N3MEHEHU;

OpraHM3alMM U IPOBEJACHMSI HayYHBIX HCCIIEI0BAaHU;

OpraHu3aiyy padoT Mo NOATOTOBKE CTPaTernyecKuX N3MEHEHUH;

OLIEHKH NMOTEHIIMAJIBbHBIX CTPATETU OCYIIECTBICHUS N3MEHEHUII;

MOMCKa U KPUTHYECKOH OLIEHKU NH(pOpMaIIUU, HEOOXOIUMOM JIsl TPUHATHS
yIpaBIeHYECKUX PeIlIeHUl B CBOe MpodeccuoHanbHOM 1eATeIbHOCTH;

MIOCTAaHOBKH 33/1a4M U BEIOOPA METOJIOB UCCIIEIOBAHMSI, UHTEPIIPETAIIMH UX PE3YJIbTATOB,
MIPUMEHEHHUS Ha MPAKTUKE HABBIKOB U YMEHUH B 00JIACTH HAyYHO-HCCIIEI0BATEIbCKON
NESITEIbHOCTH;

MIPAKTHYECKOr0 UCIIOJIb30BaHUS MOJIYYEHHBIX PE3YJIbTaTOB IIPH COCTABICHUH OTUETA;
MIPUMEHEHHUS BBISIBJICHHBIX MMOTEHIINAJIOB, 3aBUCUMOCTEN M PUCKOB Pa3BUTHUS CUCTEMBI
111 BBIPAOOTKU CTPAaTETHUECKUX PEKOMEHIANK B MPo(ecCnoHaIbHOM eI TeIbHOCTH
MIPUMEHEHUS METOJI0B SKOHOMUYECKOI0 U CTPATErMueCKOro aHaan3a MOBEACHUS
HSKOHOMHMYECKHX areHTOB U PHIHKOB B INI0OATBbHOM Cpee;

IIPUMEHEHNS COBPEMEHHBIX TEXHUUECKUX CPEICTB U TEXHOJOTUI NpU 000CHOBAHUHU
aKTyaJIbHOCTH, TEOPETUUECKON U MPAKTHUECKON 3HAYMMOCTH N30PaHHON TEMbI HAy4YHOTO
UCCIIEIOBAHMUS

MIPOBENIECHUSI CTPATETUYECKOro aHaIN3a M pa3padOTKU CTPATErny KOMIIAHUHU C YU4ETOM
BIIMSTHUSI KOPIIOPATUBHOM KYJBTYPhl M OPTaHU3AlIMOHHON CTPYKTYPhI HA CTpaTernyecKuit
IIPOLIECC;

MyOJIMYHON U HAYYHOM peyuu; aIrOpUTMOM U3JIOKEHUSI PE3yAbTaTOB HAyYHO-
HCCIIEI0BATENIbCKON PabOThI B BU/I€ HAYYHOI'O OTYETA, CTAaThU WJIU JIOKJIaJa U UX
JOBEJICHUS J10 JIF0OOM ayTuTOpuun

cOopa, cenekinu, 0000IIeHHS 1 MpeoOpa3oBaHus HEOOXOMUMOM IS CTPATETHYECKOTrO
aHanu3a uHpopmanuu;

coCTaBJICHUSI 0030pOB U OTYETa 00 UCCIEAOBAHMSIX B 00JIACTH MTPO(ECCHOHATHHOM
JeSITeNIbHOCTH;

HA YPOBHE ONbITA NPAKTHYECKOM 1esITeJIbHOCTH:

3aKpEIJICHHE TEOPETUUECKUX 3HAHUM, MOIYYEHHBIX CTYAEHTAaMHU B IIPOLIECCE HU3YUEHHUS
HSKOHOMMYECKHX U YIPABJICHYECKUX JTUCIUILINH

MOJIrOTOBKA MaTepuasia Mo NpUKJIaJHON KOMIOHEHTE MaruCTEPCKOro NCCIIEI0BaHUS
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