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ILnan kypca:

Unit 1. The nature and function of a leader in modern society.

Definition of the concept "leader", its difference from the concept of "manager". Features
and levels of leadership. Classification of leaders. Typology of leaders depending on the
functions they perform and the dominant motive for their activity. Concept and classification of
leadership types. Modern concepts of leadership. The function of a leader in modern society.
Leadership as a factor of personal growth and the driving force of social and entrepreneurial
development. The role of the leader in the globalization of the market. Interdisciplinary function
of leadership psychology and its role in the system of sciences about management and business
administration.

Unit 2. Personal characteristics of a leader.

Four basic components of a leader: socio-economic personality structure. Vector of a
business leader’s path. Leader's qualities of a businessman. Fundamental principles of a leader’s
ethics.

Unit 3. Mechanisms for a leader’s nomination.

Types of approaches to the phenomenon of leadership in psychology: their main
similarities and differences. Principles of effective human-system interaction: self-realization and
mutual functionality. Stages of becoming a leader. Implicit theory of leadership.

Unit 4. Communication and leadership.

Communication methods used by leaders. Effective communication according to the four
basic components of a leader. Strategic conversations. Leader as a master of communications.
Stories and metaphors. Informal communication. Crisis communication. Communication in the
globalized market.

Unit 5. Team formation as a key task of leaders.

Team as a special type of organization. Theories of team formation. Leader-follower
relations in the process of team development. Roles classification in the team. Leader as team
leader. Effective team. Evaluation of staff personal qualities, their creative potential, and a
reflexive assessment of their individual psychological and personal characteristics.

DopMbI TEKYLIET0 KOHTPOJISA U NIPOMEKYTOYHOM aTTeCTAlMU:

DOopMBI TEKYILETO KOHTPOJISI YCIIEBAEMOCTHU: OIPOC, TOMAILHEE 3aJaHHUE, ICCE, TUCIIYT.

dopMa TPOMEKYTOUHOH arTecTaluy, OoTpaxkaromas (OpMHUPOBAHHE KOMIICTCHIIMH Ha
YPOBHE JaHHOM IUCLUIUIMHE: 3a4eT.



Otan ocBoenus kommereHiuu [1K-1.2, ITK-5.3 orpaxaeTt popmupoBanue:

HAa YPOBHE 3HAHMIA:

CyIHOCTh U coziepKaHue yrnpaBieHUs], TpoOjIeM MOTUBAIUY, JIUJIEPCTBA U PYKOBOJICTBA,
COLIMAJIBHO-ITUYECKUX ACIIEKTOB YIIPABJICHUS

Teopun ynpaBieHHs OpraHu3aIfei, MOJIUTHKA U CTPATETUs YIPABJICHUS IEPCOHAIIOM

Mertonpl ympaBieHHs pPa3BUTHEM M I(PPEKTUBHOCTHIO OpraHU3alMM, METOJbl AaHaJH3a
BBINOJIHEHHUS IUIAHOB U NIPOrpaMM, OINPEeSICHUs X IKOHOMHUYECKOI 3 (HEKTUBHOCTH

Pons nmpepctBa W ymaepa B CTPATETHUECKOM YIPABICHHU: O (aKTOpax €ro
3¢ (HEeKTUBHOCTH

TexHOoJIOrnY BIMSHUS Ha COTPYIHUKOB

HAa YPOBHE YMEHUI:

[IpuMeHATH METO/IB! YIIPaBICHUS MEXIMYHOCTHBIMU OTHOILICHUSIMU, (POPMUPOBAHUS KOMAHI,
Pa3BUTHSA JIUJEPCTBA U HCIIOTHUTEIBHOCTH, BBISIBICHUS TAJaHTOB, ONPEACIICHHS yOBIETBOPEHHOCTH
paboToit

OmnpenensiT M aHAIU3UPOBATh BHYTPEHHHE KOMMYHHUKAIUM, MOJEIUPOBATb IIOBEIECHUE
nepcoHana

[Tpou3BOANTE aHANTH3 AESTEIBHOCTH MO YIIPABICHUIO IEPCOHAIOM, pa3padaThIBaTh
noka3zatenu 3G GeKTHBHOCTH pabOTHI

®opMupoBaTh IIAHBI U MEPOIIPUATHUS 110 YIPABJICHUIO IEPCOHAIOM

PaccunTtbiBath OromXKeET B 00J1aCTH YIPABJICHUS IEPCOHATIOM

OmnpenensTe 30HbI OTBETCTBEHHOCTH PAaOOTHUKOB U MOPA3ENICHHN, CTABUTh 3a]1a4l
PYKOBOJMTENISIM MOJpa3ieieHui 1 00ecTIednBaTh PECYPChl A UX UCIOTHEHUS

KoHTponmpoBars 1 KOPpEKTUPOBATH UCIIOJTHEHUE MTOPYUCHUH U 337124

Omnpenensats hakTopsl 3PpPEKTHBHOCTH JTUAEPCTBA IPYNIIOBON pabOTOM

OnuceiBaTh JUAEPCKUE KAUECTBA, ONPEACISAIONINE YCIEX YIPABICHUS YEIOBEUECKUMU
pecypcamMu B YCIOBUAX COLMOKYIBTYPHBIX pa3Inuui

HAa YPOBHE HABBIKOB:

[TocTaHoBKa cTpaTerHuecKuX LeNeil B yIpaBIeHHH NEPCOHAIOM

Pa3paboTka KOpmopaTuBHON MOJUTHKH, IJIAHOB, MPOTpPaMM, MPOLEAYyp U TEXHOJOTHHA IO
YIIPaBJICHUIO IEPCOHAIOM

Pa3zpaboTka KOpHmopaTMBHOM KyJIBTyphl M COLMAIBHOM MOJMTUKH, CHUCTEM MOTHBALIUH,
3¢ GEKTUBHOCTH, OIICHKH U Pa3BUTHS IEPCOHAIA

dopMupoBaHUE CUCTEMBI OILIAThI ¥ OPraHU3aLUU TPyAa

[InanupoBaHue 1eATEIBHOCTH U Pa3pabOTKa MEPONIPUATHUIL 110 YIPABICHHUIO IEPCOHATIOM IS
peanu3alyy CTpaTernyecKux Iee oprann3ariu

BHenpeHne noyimTHK, IIaHOB, IPOTPaMM, MTPOLELyp U TEXHOIOTUH 110 YIPABIECHUIO
MEPCOHATIOM

[TocTpoenue opraHn3alMOHHON CTPYKTYPBI C YYETOM TUIAHOBOI MOTPEOHOCTH B MEPCOHATIE U
B3aUMOJICUCTBUS CTPYKTYPHBIX MOIpa3e/ICHUI OpraHu3aluu

Breapenue u nopaepkaHue KOPIOPATUBHON KYJIBTYPhl M COLIMAIBHON MOJIMTUKH, CUCTEM
MOTHUBANUH, 3PPEKTUBHOCTH, OLEHKH U PAa3BUTHS IIEPCOHATIA

Bb160p METO/I0B BIUSHUS HA OKPYXKAIOUIUX JTFO/IEH

VYueT COUMOKYNBTYPHBIX pa3Inyuil IPU NPUATHH YIIPABICHUYECKUX PEIIECHUN

[TocTaHOBKa ONEepaTUBHBIX €€ MO BOIIPOCAM YIPABIECHUS [IEPCOHAIIOM.

OcHoBHasi JauTepaTypa:

1 Mark Gerzon, Leaders Beyond Borders. How to Live - and Lead - in Times of Conflict.
(Paperback, 2003)

2 Stephen Covey, Principle Centered Leadership. (Franklin Covey on Brilliance Audio;
Unabridged edition, 2012)

3 Marvin Bower, The Will to Lead: Running a Business With a Network of Leaders.
(Harvard Business School Press, Boston, Mass., 1997)



