[Tpunoxenue 10 OIT BO

AHHOTAIIASA PABOUYEH ITPOT' PAMMBI JIUCIIATLIIMHBI
YIIPABJIEHUE ITIEPCOHAJIOM

ABTOP: 1.3.H., gou. 3aiinesa T.B.

Ko u HaumeHoBaHue HanpaBJjeHusi noAroroBku: 38.04.02 MeHeKMEHT
Ipoduan: KonnuecTBeHHbIe (pUHAHCH U yIIpaBlIeHUE PUCKAMU
KBanudukauus (cTeneHb) BLIMYCKHUKA: MarucTp

dopma 00yueHuUs1: OuHas.

Ilenb ocBOeHUS 1M CUMIIJIMHBI:

CdopmupoBarh KOMIETEHIIUN
- IIK- 1 TI'oTOBHOCTH J€HCTBOBaTb B HECTAHJAPTHBIX CHUTYalUsX, HECTH COLMAIBHYIO U
ITHUYECKYIO0 OTBETCTBEHHOCTh
- OIIK- 2 T'oToBHOCTh K KOMMYHHKAIIUM B YCTHOW W TMHCHbMEHHOW (opMax Ha PYCCKOM U
MHOCTPAaHHOM SI3bIKax JJIs pelleHus 3a/1a4 Ipo(peCCUOHATBHON AEATEIbHOCTH

ILn1an kypca:
Tema 1.IlocTpoeHre cUCTEMBI yIIPABICHUS Y€JIOBEUECKUMH peCypcamMu
Muccusi opraHu3aii Kak OCHOBHOUM (PakTop, OMPENesIONINi CTPYKTYPY, HOTUTHKY U JHUIO
KOMITaHMM. VIHTerpanmoHHble MIpoLEecChl B YNPABICHUHM oOpranu3anueid. OpraHu3anuoHHOE
MPOCKTUPOBAHUE CUCTEMBI YIPABJICHUS MMEPCOHAJIOM M COOTBETCTBYIOUIUX HWHCTPYMEHTOB
KaJIpoBOr0 KOHCynbTHpoBaHMs. CTpaTernyeckoe M TaKTUYECKOE IUIaHHPOBaHHE pPAaOOTHI C
IIEPCOHAJIOM.

OOmiee aeno, BOBJIEUEHHBIE TPYIMIBI M HM30JUPOBAHHBIE HCIOJIHUTENH — TPU YPOBHS B
ylpaBiieHuN opranu3anueil. CucreMHble KadecTBa 4elloBeKa IKOHOMHUYECKOro. OcoOeHHOCTH
MOTHBAIIMS TIOBEJIEHUS MEepPCOHaNa C TOYKU 3PEHUs TpeX ypoBHeEW ympamieHus. [IposiBieHue
UH/IMBUAYAIBHBIX OCOOCHHOCTEH JIMYHOCTH B OPTaHU3AIIMOHHOM TIOBEJICHUU.

Beprukans ympaiaenuss B opraHuzauuu. CoOmtoneHue OajlaHca HHTEPECOB KaK OCHOBA
CTpaTeruu MO YIPaBJIEHUIO YEJIOBEUECKUMHU pecypcaMu OpraHuzanuu. Touka ONTUMAaIbHOIO
yIpaBiIeHUsI.

Ketic «3aBoeBanus sBostonuu, uiu Jlanonusanus «bosbiieBuKa

Tema 2.KaapoBslil 1K 1 KagpoBblil kpyr. KagpoBas monntuka

CrpykTypa opraHM3allMy Kak 3aKpelieHHasl CUCTeMa pacipezeneHus Tpyaa. Poib ynpaieHus
NEPCOHAIOM B ONTHUMH3ALMU MPOLEAYP M MPOLECCOB B3aUMOJEHCTBUS B MPOU3BOACTBEHHOM
mukie.  Cos3maHme  cOaJaHCHUPOBAHHBIX ~ OPraHU3alMOHHBIX  CUCTeM.  AHaiu3 W
PEKOHCTPYMPOBAHUE OPraHU3ALNH.

[TocnenoBatreabHOCTh MEPOIIPUATHI MO YIPABICHUIO YEJIOBEUECKUMH PECypCaMu OpraHHU3alIiH.
KanpoBblii iuki u ero BUTKH. «CTUXMMHOE» U «OpraHU30BaHHOE» YIIPABJICHHUE MEPCOHAIOM B
KOMIIaHUH.

[lonsiTHE M coCTaBHBIE YaCTH KaJpOBOTO Kpyra. BHyTpeHHME B3aUMOCBSI3H MEXAY dJIEMEHTAMHU
KaJ[pOBOTO Kpyra, UX B3aWMOJIOMOHSIONINE ¥ B3aUMHO YCHIIMBAIOIIUE APYT APYyra QyHKIUH.

OO01mas xapakTeprucTUKa OCHOBHBIX MHCTPYMEHTOB MO YIPABJICHUIO YEIOBEYECKUMH PECYPCAMHU.
AJMUHUCTPAaTUBHBIM, MOTHBALIMOHHBIA W CTUMYJHUPYIOIIMKA MOTEHLHAT HHCTPYMEHTOB IO
YIIPABJICHUIO YEJIOBEUYECKUMU PECYPCAMU.



OmnpeneneHre KaapoBOW TMOJUTHKUA OpraHu3alvd. THUMOBbIE KOMIIOHEHTHI KaJpOBOU
NOJMUTUKKM (00JacTH paboThl C TMEpPCOHANOM): YYET TepcoHana M TPYAOBBIE OTHOIICHHMS,
VIOpaBJICHUE COCTABOM TMepcoHana, OOydeHHe IMepcoHaia, CHUCTEMa MOTHBAIMH, OICHKA
NepCcoHala, OpraHU3alMOHHOE Pa3BUTHE, KOPIIOPATUBHAS KYJIbTYypa

Tema 3 .CTparernueckoe IIaHHPOBAHKE B YIIPABIECHUH IIE€PCOHATIOM

Muccust opraHu3an Kak OCHOBHOM (DakTOp, ONPEAENSIOMNA CTPYKTYpPY, MOJUTHKY U JIULO
KoMIaHuM. VHTerpanuoHHbIE MpOLECCHl B YIpaBICHUM opraHusanueil. OpraHuzalnoHHOE
NPOEKTUPOBAHNE CHUCTEMBI YIPABJIECHUS YeJoOBeUeCKUMH pecypcamu. CTparerndyeckoe u
TaKTUYECKOE IUIAHUPOBAaHHUE PAOOTHI C TIEPCOHATIOM.

OOmiee aeno, BOBJIEUYEHHBIE TPYIIBI M HM30JUPOBAHHBIE HCHOJHUTENM — TPU YPOBHS B
ylpaBiieHuN opranu3anueil. CucTeMHble KadecTBa 4elloBeKa AKOHOMHUYECKOro. OcoOeHHOCTH
MOTHBAIIMSI TIOBEJIEHUS MEepPCOHAaNa C TOYKU 3PEHUs TpeX ypoBHEW ympamieHus. [IposiBieHue
WH/IMBUAYAIBHBIX OCOOCHHOCTEH JIMYHOCTH B OPTaHU3AIMOHHOM TIOBEJICHUU.

CrpykTypa opraHu3aluy Kak 3aKperieHHas cucTeMa pacripesesenus Tpyaa. Ponbs ynpasnenus
YEeJIOBEUECKUMHU pecypcaMu B ONTUMU3AIMU MPOLEAYpP U IMPOLIECCOB B3aUMOJCUCTBUS B
POU3BOJICTBEHHOM LuKJe. Co3aaHue cOanaHCHPOBAHHBIX OPraHU3aIMOHHBIX CUCTEM. AHAIU3 U
PEKOHCTPYHPOBAHKUE OPTaHU3ALUH.

[TonsiTHE M cocTaBHBIE YACTH KaJApOBOTO Kpyra. ITocTpoeHune u 3anmyck BepTUKAIN yIPABICHHUS.
OO1mas xapakTepUCTHKAa OCHOBHBIX HMHCTPYMEHTOB YIIPABIICHHS YEJIOBEUECKUMH DPECYpCaMHU.
[ToHsiTHE TOUYKU ONTUMAJIBHOTO YIIPABJICHMUS.

Tema 4[IpoexTupoBaHye OpraHu3aluy U pabOYUX MeCT

Co3manne ONMCaHWi pabdouero Mecra Kak HEOOXOJMMBIA ATam B 3aKJIa/JbIBAHUH CHCTEMBI
yIpaBICHUS YEIOBEYSCKUMHU pecypcamul opranm3anuu. OpraHuzaius ¥ aTTecTalus padodux
MecT. Panmonanuzanus TpyJ0BbIX MPOILIECCOB.

CocraBHble 4YacTH oOmnucaHUS pabouero wMecrta. M3yuenue 3arpar pabodyero BpEMEHHU.
HopmupoBanwue Tpyma. YcinoBus 0XpaHbl TpyJa U 0€30macHOCTh Tpyaa. COOTHOIICHNUE TOHATHNA
JIOJDKHOCTHASI MHCTPYKITUS U OTIMCAaHKE paboyero MecTa.

Omnucanue paOouero MecTa Kak HWHCTPYMEHT YIPAaBJICHUS 4YEJIOBEUECKUMH pecypcamH.
Pamyonammsanus TpynoBbIX mpoueccoB. (DyHKIMOHAIBHO- CTOMMOCTHOM aHAIU3 TPYIAOBOU
JEATEIBHOCTH. AHAIN3 U INIAHUPOBAHUE TPYIOBBIX NOKA3aTENECH.

TpeboBanust  pabouyero Mecta W HpodecCHOHATbHAs  NMPUTOJHOCTH  PAOOTHUKOB.
[Tpodopuenrtanus u mpodoTdOP.

Tema 5 KommuiekToBanue mrara

[InanupoBaHue mepcoHana Kak BaXKHEWINWM dTan ynpasiieHus. Llenu, 3aga4u U MHCTPYMEHTBI
IJIaHUPOBaHUs nepcoHana. CTpaTernuecKkoe, TAKTHYECKOE U ONIEPATUBHOE TUIAHUPOBAHHUE.
[To3uimonnpoBaHre OpraHU3aluyd KakK TMPUBIEKATEIBHOTO paboTonaTenss Ha PHIHKE Tpy/a.
Co3zmanne TOMOJIHUTEIbHON IIEHHOCTH /I paOOTHUKOB.

[TpuBeueHNEe HOBBIX COTPYIHUKOB. Y cIoBUs 3((HEKTUBHOTO MPUBICUYCHUS KAaHIHIATOB.
BHyTpeHHUld W BHEIIHUN PBIHKA Tpyaa. MapKEeTUHI OpraHu3alMid M aKTHUBHBIA TOMCK
KaHIWJIATOB Ha BHEIIHEM pbIHKE TpyJda. MHCTpyMEHTBI MOMCKAa KaHAUJAATOB.JTalbl U
MeXaHU3MBbI 0TOOpa KaHauaaToB. OOGOCHOBaHME HEOOXOAMMOCTH MPHEMa HOBBIX COTPYIHUKOB.
[Ipodunb naeanbHOTO KaHIUAATA.

Pa6orta ¢ moxymentamu. IlpodeccrmonanbHoe TectupoBaHue. Bo3MOKHOCTH TeCTUpPOBaHUS B
BBISIBJICHMM KauyeCTB M CIOCOOHOCTEH paboTHWKA. BUIBI WHTEPBBIO: CTPYKTYPHPOBAHHOE,
yriy6nenHoe, cBobogHoe. KomnbrorepHoe unTepBbio. [IpaBuiia mpoBeeHus: HHTEPBBIO.



OOmas ¢opmyna aHamu3a cocTaBa INepcoHana. PaccraHoBka M BeIEHUE MEPEroBOPOB IO
yciaoBuAM Haiima. [IpuHsTHE pelieHus o mpHeMe, e€ro CyObEeKTHBHBIE M TPABOBHIC ACIEKTHI.
Br160p (hopMBI TOTOBOPHBIX OTHOIIEHUH MEXIAY pad0TOAATENIEM U UCTIOTHUTEIIEM.

Haiim u paccraHOBKa nepcoHanga Kak WHCTPYMEHTHI yIpaBlIeHHs. J(MarHo3, IPOEKTUPOBAHUE,
IUTaHUPOBaHUE U3MEHEHHH, TPOrHO3 cocTaBa NepcoHana. @opMHUPOBAHUE «JIMIIA» OPraHU3ALUH.
3arpathl Ha MOMCK U OTOOp MepCcoHaIa.

Tema 6 Pa3Butue nepconana.

Pa3zButne opraHmzanmuu M pasBUTHE COTPYAHHMKOB. OrmpeneneHue NOTPeOHOCTH B pa3BUTHE
nepconana. OcHOBHbIE (GopMbl pa3BUTHS THepcoHana. DakTopel APPEKTUBHOCTH MPOTPaMM
pa3BuTHs nepcoHana. [lepconnpunupoBanHbie U 00€3IMYEHHbIE METObI PA3BUTHUS IIEPCOHAIA.
Apanraiysi HOBBIX COTPYIHHKOB Ha paboyeM MecTe: HACTAaBHUUYECTBO M MHCTPYKTaX, BBEJICHHUE
B Kypc aena. Touka camookynmaemocTH pabodero mecra. OCOOEHHOCTH aJalTallid HOBBIX
COTPYJHUKOB Pa3HOTO paHra.

OOyueHne Kak TOBBINIEHHWE KBadu(UKAIMU W TiepeoOydeHne. MeToqbl mpodecCHOHaTBHOTO
o0yuyeHHs: camMooOy4yeHHe, OOMEH ONBITOM, BHEUIHMH M BHYTpEeHHHIl TpeHHWHT. [lnaHoBble n
posesbie Urpsl. Vcrosnp30BaHue MCUXOIOTMYECKOrO TPEHNHTA JUIs pa3BUTHS IIEPCOHANA.
IImanupoBanue kapbepbl. [lemoBas kapbepa. MHauBuayalibHOE M OpraHU3allMOHHOE
maaHupoBanue. IlocTpoeHnme KapT KapbepHBIX IepeMmenieHuid. Poramms nepconHana.
Oco0eHHOCTH TUIaHUPOBAHUS Kapbhepbl PYKOBOAUTENCH U CIIEIUAINCTOB.

dopmupoBaHue pe3epBa Ha BblABMKEHHE. [10100p KaHIMIATOB Ha BBIABMXKEHUE. TexHOI0rus
«entp onenku nepconana» (L{OIl). Opranmusanuonnsie ocHoBbl 1[OIla. Dranel peanuzanun
nporpammbl [[OlIla, ucnons3oBanue ee pe3ynbTatoB. [loAroroBka kKaHAMIATOB K MEPEXOay Ha
HOBYIO JIOJIKHOCTb.

Tema 7 Ynpasnenue 3¢ peKTUBHOCTHIO

ATTecTalMsi KaK BbBISBICHHE CTENEHH COOTBETCTBUS 3aHMMAaeMON JIOJDKHOCTU. YIIpaBieHHE
KOMIIETEHIIUSIMUA COTPYAHUKOB. Ilponenypsl npoBenenus arrectanus. OcoOEHHOCTH pPabOTHI
aTTeCTAllMOHHOW KOMHUCCHH. Y CTAHOBJIEHUE KBATH(PUKAITMOHHOTO pa3psia.

Onenka 3(pPeKTUBHOCTH COTPYAHHUKA U PE3YJIHTATOB €ro padOTHI 32 OTYETHBIN mepuoj. OeHka
npodeccuoHanbHOro noBeAeHus. Kpurepun OneHKH pe3yiabTaToB JESTENbHOCTH. THIOIOTHUS
KPUTEpHUEB. YYET pa3INuHON 3HAYUMOCTH KPUTEPUEB.

Onenka mnoTeHIMala COTPYAHUKOB. (OCOOEHHOCTH OLIGHKM MOTEHLHalda CHEeHaluCTOB U
pykoBoauTeneit. OueHka npodecCHoHaNbHOTO MOBEICHHUS U TMYHOCTHBIX KayeCTB.

ATTecTanMsi W OLEHKAa pEe3ylbTaTOB JEATEJbHOCTH KaK HHCTPYMEHTBl YIpPaBIICHUS
YeNOBEUECKUMH pecypcaMd. MecTo arTecTallid M OLEHKH B CHUCTEME  YIpaBICHHS
yesioBeYeckuMH pecypcamu. DaxkTopsl MOBbINIEHUS I(P(GEKTUBHOCTH aTTeCTallMd M OLIEHKH.
IOpunnyeckre acieKThl aTTECTAUHN U OLIEHKU PE3YJIbTAaTOB AEATENbHOCTU. TUITNYHbIE OIINOKH.

Tema 8 YnpasneHue Bo3HarpaxJIeHUeEM

Ilenu cucteMsl omnatel Tpyaa nepcoHana. PopMHUpOBaHME MOJUTHUK KOMIIAHMU B 0O0JIACTH
omjaThl TpyJda. Y4eT Makpo M MHKPOIKOHOMHUYECKHX IIOKazarened mnpu (HopMupoBaHHH
CHUCTEMBI OILIATHI.

[IpyHUMNManEHOE OTIIMYUE NPAMON U KOCBEHHOW OIuIaThl Tpyna. Cucrtema KOCBEHHON OIUIATHI
Tpyna. ConnanbpHble JBIOTHI U TapaHTHM. [[OTIOJHHUTENBHBIE BBITOABI. 3aBUCUMOCTD «IIAKETa»
JIOTIOJTHUTENBHBIX JIBIOT OT CTaTyca COTPYJHUKA B OpraHU3al1y.

Cuctema mpsMoil orutatel Tpyna. [loBpemenHass orutata W ycioBue 3(P(EKTUBHOCTH €e
npumeHenus. CaenbHast omiata U ycioBus 3(deKkTuBHOCTH ee mpuMeHeHHus. OmiaTta Tpyzaa 1o
pe3yJIbTaTy.

[puniuns! popmupoBaHus Tapu(HO ceTKu. AHANU3 TpyAa. AHAINU3 U OLEHKA pabo4nuX MeEcCT.
CpaBHeHue paboumx MecT. BpimeneHue pa3psaoB. YUeT IKOHOMHUYECKHX TIOKaszareled u
0COOCHHOCTEH phIHKA TPY/Ia.



CtumynupoBaHue Tpyaa. BiausHue 4acToThl JEHEKHBIX BBIILIAT HA MOTHUBALUIO PAaOOTHUKOB U
NOKa3aTeNu IPOU3BOJIUTENBHOCTH Tpyaa. JlomonHutenbHble Bo3HarpaxaeHud. Ilpemun,
OoHnychl, Ha0aBku. CrucTemMa Bo3HArpakJIeHUs! Kak UHCTPYMEHT YIIPaBJICHHUS.

@DopMbI TEKYIIEr0 KOHTPOJISI M POMEKYTOYHOM aTTeCTAlMM:

B xoge peanu3anuM IMCUHMUIUIMHBI «YTpaBjieHHEe 4YeJI0Be4YeCKHMHU pecypcamm
HCHOJb3YIOTCH CJIeYyI0IHMe METOIbI TEKYIIero KOHTPOJIS yCIeBAeMOCTH 00y4aloMXCs:

— IIpY IPOBEICHUU 3aHATHH JIEKIIMOHHOIO TUIIA:
*  KOHTpPOJIb IPUCYTCTBHUS
*  BU3YaJbHBIM KOHTPOJIb MOBEACHUS
— TpY IPOBEJICHUH 3aHATHI CEMUHAPCKOTO THUIIA!
*  KOHTPOJb MHIUBHUIYaJbHON aKTHBHOCTH CTYACHTOB IPH 00CYKICHUU KEHCOB
* MpoBepKa KauecTBa KOMMEHTApUEB MIPU pPeIllIeHnH Keica
* IpPOBEpKA PE3yJIbTaTOB PEUICHMS TECTOBBIX 3aJaHUN
*  3ac]ylIMBaHUE BBICTYIUICHHH MO MOATOTOBIEHHBIM pedepaTam
— MIPH POBEJICHUN CAMOCTOSTENIbHONW PaOOTHI:
* MpoBepKa BHIMOJHEHUS JOMAIIHUX 3aJaHHH.

IK3aMeH MNPOBOJAUTCH ¢ MIPUMECHCHHUEM CIICAYIOIIUX METOA0B: TCCTUPOBAHUA
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