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AHHOTAIIASA PABOUYEH ITPOT' PAMMBI IUCIIATLJIMHBI
BU3HEC-ITPOLHECCHI

ABToOp: crap. npen. bapabanos b.M.

Ko u HaumeHoBaHue HanpaBJjeHusi NoAroroBku:38.04.02 MeHeHKMEHT
Ipoduas: KonmuuecTBeHHBIE PUHAHCH U yIIpaBIEHUE PUCKAMU
KBanudukanus (creneHb) BLIMYCKHUKA: MarucTp

dopma 00yueHuUs1: OuHas.

esab ocBOeHUS TUCUMILIIUHBI:

CdopmupoBarb KOMIETEHITUN
- TIK-4 CrnocoGHOCTh HCHONB30BaTh KOMHMYCCTBEHHBIC M KAYECTBEHHBIC METOMBI Ul MPOBEICHUSI
MIPUKJIATHBIX WCCIIEIOBAHWN W YIPaBIIEHUS OM3HEC-TPOILIECCaMH, TOTOBUTh aHATUTHYECKHUE MaTepHaIbl
0 pe3yabTaTaM UX MPUMEHEHUS

IL1an kypca:
Tema 1: Cuctema ynpaBiieHUs] OpraHU3aIMEN — METOABI U TEXHOJIOTHSI.
VYiopaBneHue- Hayka, M MCIOJIB3YET pa3IMyHblE METOAbl M TEXHOJOTMH, OCHOBBIBAsACH Ha
cucteMHoM noaxoze. Kak BBISBIATH MpoOIeMbl OpraHU3aluil B YIIPaBICHUH, KaK TUIAHUPOBATh
UX pelIeHHe, UCXO U3 MUPAMUBI 3PPEKTUBHOCTH.
KonkperHas curyanus «3aBoi»
Tema 2: [IpotieccHbIl MOAXO K YIIPABICHUIO OpraHU3aIuei.
OYHKIMOHATBHBINA TOAXO0/A K YIPABICHUIO - HEAOCTATKU U MpobiemMbl. OTINYHS MPOIECCHOTO
MOXO0JA - Pecypchl ONTUMU3ALNN YIIPABICHHUS.
KonkperHnas cutyanust «ABHANIpeANPUATHE»
Tema 3 :CriocoObl U cpencTBa ONMUcanusi OU3HEC-TIPOIIECCOB.
Onucanue mporecca — CrIocod €ro JOKYMEHTHpPOBaHMS, 0€e3 KOTOPOro HEBO3MOXKHO
KAueCTBEHHO YIIPABIIATh NPOLECCOM, W ONTUMHU3MpOBaTh. HoTanum omnucaHuii Nmpoueccos,
LIEJIU, JOCTOMHCTBA U HEJOCTATKH.
Tpenunr «OnucaHue pealbHOrO0 Ipollecca B TPyNIEe HAa OCHOBAHMM JAHHBIX OJHOIO U3
YYaCTHUKOB.
ITokas nporpammuoro npoaykra « M MHTAJIEB: KopriopaTuBHbIN HaBUTATOP»
Tema 4: AHanu3 ¥ ONTUMU3ALUS OM3HEC-TIPOIIECCOB.
AHanM3 — UCTOYHMK JIaHHBIX ISl TPOBEIEHUS ONTHUMHU3ALMK IPOLIECCOB. BUabl, MpUHLIHKINBI U
TEXHOJIOTUSl TIPOBEJAEHHS aHaiu3a OusHec-mporeccoB. llokasaTenn ONTHMHU3AIUHU, IOUCK
pEeLICHH.
KonkperHas curyanust « AHanu3 ¥ ONTUMHU3ALUS OM3HEC-TIpoIiecca CepTU(UKALNU TPOTYKIIHH
B TOProBOM KOMIIaHHUH »
Pemenne 6usnec kevica «Jlxek-I1or. KTo B BeIUTpHIIIE?» B rpynmnax.
Tema 5: ABromaruzanus 6usnec-mporeccoB (Work-flow).
Hemn wu 3agauyum  aBTOMATH3ALUMK OM3HEC-TIPOLIECCOB. YIPABIEHYECKHH KOHTPOJUIMHT.
CoBpeMeHHBIE CITOCOOBI aBTOMATU3AIMK Ou3Hec-TporeccoB — meTononorus Work-flow.
[Toka3 nporpammuoro npoaykra « MHTAJIEB: KoprnioparuBHble JOKYMEHTHI U IIPOLIECCHI»

@DopMbI TEKYIIEr0 KOHTPOJISI M POMEKYTOYHOM aTTecTAlMM:

B xone peamuzanuu TUCIHILTUHBL. . .UCTIONB3YIOTCS CIICAYIOIIUE METOMABI TEKYIIEro KOHTPOJSL
YCIIEBaEMOCTH O0YJAFOIIHXCS:



— MIpY MPOBEICHUU 3aHATUN JIEKIMOHHOTO0 ThNa: Onpoc. KonkperHas cutyarus
— MPH POBECHUN KOHTPOJIMPYEMOU CaMOCTOSATENILHOM pabOoThI: perieHne Keica.

IIpomexyTouHnass arrecranusi NPoOBOAUTCA B ¢opMe 3K3aMeHa ¢ NpPHMEHEHHeM
cJ1eyIOLIHUX METO0B: NHCbMEHHbIe 0TBEThl HA BONPOCHI.
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