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ILeab ocBOeHHsI TMCHUIIMHBI: CHOPMHPOBATH KOMIIETEHIIMU B OOJIACTH YHPABJICHUS
OpraHM3alUsIMH, MOJPA3ACICHUSIMH, TpynnamMu (KOMaHJIaMH) COTPYAHHUKOB, MPOEKTaMU U
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Iliian kypca:

OCHOBHbBIE TEMbI JUCLUIUINHBIL:

Tema 1. OcHOBBI OM3HeC-TIJIAHMPOBAHUS

ITonsatue O6uzHec-muaHa npoekra. Llean u Buabpl Ou3Hec-1u1anoB. [ KOro npeaHa3HadeH
Ou3Hec-1IaH. 3aJa4ul, KOTOpPbIE JAODKEH peliarh OusHec-miaHa. GopMUpOBaHME KOMAHJIbI IS
HOJArOTOBKU OM3Hec-Tu1aHa. bu3Hec Mojienb Kak OCHOBA 11 pa3paboTKu OM3Hec-IIJIaHa.

Pazbop mnpumepoB peanbHBIX ~OW3HEC-TIAHOB, HANHMCAHHBIX IS Pa3JIMYHBIX
[0JIb30BaTENIeH U C Pa3JIMUHBIMU LEJISMU.

Tema 2. CTpyKTypa M coiep:KaHHe pa3/iesioB OM3Hec-NJIAHA.

CtpykTypbl OH3HEC-TIJIAaHOB.

Kpatkuii 0630p coaep:kumMoro pasaenoB OM3HEC-TUIaHA: Pe3loMe, OMHCaHHe KOMIaHHH,
IOPOAYKTBl U YCIYTH, aHAJIU3 PbIHKA U KOHKYPEHILIMU, MApKETUHT U COBIT, HHBECTUIIMOHHBIN U
OpraHM3al[MOHHbIE IUIaHbl, AHAJU3 pPUCKOB, (UHAHCOBBIE IIOKAa3aTeld M MOTPEOHOCTh B
¢unancupoBanuu. Ilpunosxenus k OuzHec-miaany. OCHOBHBIE ATallbl pa3padOTKU OU3HEC-TIIaHa

[IpoBenenue ananu3a CTPYKTYphl U COJIEpKaHUs IPUMEPOB OU3HEC-TIJIAHOB.

Tema 3. IIporpaMMHbIe NPOAYKTBI, HCIIOJIb3yeMble NIPH Pa3padoTKe OM3HeC-IIAHOB.

MeTtoaudeckne peKoMEeHIaluu 10 OIleHKE 3(PPEKTUBHOCTH HHBECTUIIMOHHBIX TPOEKTOB.

ITporpammubie nponykTsl ¢(upmbl AnbT-MHBect. I[Iporpammubie mpoayKThl (GuUpMBI
HNHEK. IIporpammusie nponyktsl pupmbl PRO-INVEST IT. Ucnonb3oBanue Microsoft Excel
npu paspabotke OuzHec-Tu1aHOB. CpaBHUTENBHBIH aHAJINW3 KOMIIBIOTEPHBIX IPOIYKTOB.
OcHOBHbBIE 3Tallbl BBIIOJHEHUS OLEHKM WHBECTUIMOHHBIX IPOEKTOB C HCIOJb30BAHUEM
KOMIIBIOTEPHBIX IPOTPAMM.

AHanu3  (UHAHCOBBIX MOJENEH MPOEKTOB pa3paboTaHHBIX  C HCHOJb30BAHUEM
pa3IMYHBIX IPOrPaMMHBIX IPOAYKTAX U IPOBEIEHUE UX CPABHUTEIBLHOIO aHAIM3A.

Tema 4. OcHoBHbIe OIIMOKH NPH Ppa3padoTke W Npe3eHTAUMH OM3HEC-TIAHOB

Omubku mnpu  BBHIOOpPE TOYKM 3peHUs Ha NpoekT. OmMOKM KayeCTBEHHOTO H
KOJIMYECTBEHHOTO PUCK aHaIn3a MpoeKkToB. OMMOKY MPH MOArOTOBKE UCXOAHON MHGOpMaIUU U
npoBeieHuN pacueTroB 3(dexTuBHOCTH. OMMOKKM Ha JTane MpeACTaBICHHUS Ppe3yJbTaToB
MOTEHIIMAIbHBIM HHBECTOPAM.

AHanu3 GM3HEC-TUIaHOB U BBISIBIIEHHE B HUX OLIHOOK.

@opMbI TEKYIIEr0 KOHTPOJIS M MPOMEKYTOUHOH aTTEeCTAIUMN:
@opMBbI TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH: 3CCE, TECTUPOBAHUE, JUCITYT.



dopma MPOMEKYTOYHOW aTTecTallud, OTpakaromas (GOpMUPOBAHHE KOMIETCHIIMH Ha
YPOBHE JIaHHOI NTHUCUUIUIMHE: 3a4eT.
Oransl ocBoeHus kommereHnuii [IK-1, TTK-3 orpaxaroT GpopmupoBanue:

HA YPOBHE 3HAHUIA:

TpeOoBanust k pa3paboTke OW3HEC-TUIaHA, CTPYKTYpY M OCHOBHBIC pa3iedbl,
pa3zpabaTbiBacMble B OU3HEC-TIIAHE

Turnossie ommOKK pa3pabOTKH U IPE3CHTAIIMY OM3HEC TIaHa

OcHOBHBIE TIPOTPaAMMHBIC TPOAYKTHI, HCIIOJIb3yeMbIe B OM3HEC-TITIAHUPOBAHUHT

[Tokazatenu 3pheKTUBHOCTH MPOECKTA

OcHoOBHBIE TIOKa3aTeNN OLICHKH (PHHAHCOBO-XO03SHUCTBEHHOU JACSITEILHOCTH TIPEITPHUSITHS

HA YPOBHE YMEHUIA:

Pa3paOatbiBaTh OM3HEC-TUIAH VISl ICHCTBYIOLIETO MM BHOBb CO3/[aBAEMOTO IIPEIPHSTHS

Hcnonp30BaTh MporpaMMHbIE IPOIYKTHI IPH pa3padoTke OM3HEC-TUIaHa

[TpoBoaKTE aHAH3 MpeIaraeMoro OU3Hec-MpoeKTa

COCTaBJI?ITI), KOPPECKTHUPOBATDH IIJIAHBI 1 KOHTPOJIMPOBATH UX BBIMIOJIHCHUEC

Hcrosnp30BaTh METOMUKY COCTABICHUS PA3JIMYHBIX THIIOB OW3HEC-IUIAHOB, a TaKKe
OTACJIBHBIX Pa3AciOB KaK THUIIOBOI'O, TaK M CICHHUAJIbHBIX OM3HeC-IIJIaHOB (COCTaBHCHHI)IX JJIsL
OIIPE/ICIICHHBIX IeTICH )

HA YPOBHE HABBIKOB:
[TpumMeHeHne TEXHOIOTHH Pa3pabOoTKu OM3HEeC-TIIaHa U Ou3Hec-MoIenen
Pa3paboTka ¢prHaHCOBOI M MHBECTHIIMOHHON YacTeil OM3HEC-TUIaHa WHBECTHIIMOHHOTO
MpOeKTa
[ToaroroBka MCXOJHBIX NAHHBIX JUII MHBECTHLIMOHHOTO ITPOEKTA
[IpuMeHeHne METONMKH MPUHATHS YIPAaBICHUYECKUX PEIICHUH B Ipolecce pa3paboTKu
OM3Hec-TUIaHa O IMOCJIEJOBAaTEIbHOCTH U MapaMeTpax BBIIOJIHEHHS WHBECTUIIMOHHOTO NPOEKTa
Ha OCHOBE KOMIUIEKCHOTO aHAJIN3a NIPOEKTa WM OM3Heca
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