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38.04.02 «MenemxmenT», npodmib «KoprnopaTuBHOE yIpaBiICHHE M CTPATErHYECKOE
pa3BuUTHE OH3HECA»

KBanupukauus (cTeneHb) BbINMYCKHUKA: MarucTp

dopma o0yueHusi: 3a04Has

OCHOBHOI1 11e/1bI0 NPEeIUIVIOMHON NMPAKTUKH SBJISIETCS 3aKPEIJICHUE TEOPETUUYECKUX
3HAHUM, TIOJIyYCHHBIX B XOJ€ OCBOEHHMS Yy4eOHOW mporpammbl, HX B3aUMOYBS3Ka C
NPaKTUYECKUM OIBITOM pabOThI, BHIOOP 00BEKTa Il HAYYHBIX HCCIEIOBAHUN, B TOM YHCIE JJIs
MarucTepckoi jauccepranuy, cOOp MaTepUaJoB U JAHHBIX IO KOHKPETHOMY OOBEKTY
MCCJIEIOBAHMSI JUIsl MTOATOTOBKH K TOCYJJapCTBEHHOIN UTOrOBOM aTTeCTally, a TAKXKe MOAr0TOBKA
MarucTpaHTOB Ui YCIEIIHOM YNpaBlIEHYECKOH MAEATENbHOCTH B c(epe KOpIOopaTUBHOIO
yIIPaBJICHUS M CTPATETUIECKOTO pa3BUTHUs On3Heca

Ieab ocBoeHMsI AUCHMILIMHBI: c)OpMUpOBaTH KOMIETEHIIMM B  00JacTu
UCTIOJIb30BaHMsI KOJMYECTBEHHBIX M KaueCTBEHHBIX METOMOB Ui TPOBEICHHUS HPUKIIAIHBIX
UCCIICIOBAaHUH U yIpaBlieHUs] OM3HEC-TIPOLECCAMHU, OATOTOBKH aHAJTUTUYECKHX MAaTepHajIoB 110
pesynbraram ux npumeHenus (I[1K-4), B oOmactu BiajeHHs METOAAMH SKOHOMHYECKOTO M
CTPATErMyecKoro aHajlu3a MOBEJIECHUS SKOHOMUYECKHX areHTOB U PBIHKOB B INIOOAJIBHOW cpene
(TITIK-5), B o0OmacT mpeacTaBieHUs] pe3ybTaToOB MMPOBEACHHOTO MCCIIEOBAaHNS B BH/IE HAYYHOTO
oryera, crarbu uiu goknana (I1K-8), B oGmacti 000CHOBaHMS aKTyaJlbHOCTH, TEOPETHUECKON U
MPAKTUYECKOM 3HaYMMOCTH W30paHHOM Tembl HayuHoro wuccienoBanusi (IIK-9), B oOmactu
IPOBEJICHHUS] CAaMOCTOSITENIbHBIX MCCIEIOBAHUN B COOTBETCTBUU C pa3pabOTaHHON Mporpammoi
(TIK-10).

Ilinan kypca:

JTansl (MepuoAbl) NPAKTHKH

1. Opranmn3anus aHaJUTHYeCKOi padoThl HA NMPeNPUSTHH

- O3HAaKOMHUTBCS CO CIY)KEOHBIMH U JIOJDKHOCTHBIMH OOSI3aHHOCTSMH paOOTHHKOB,
OTBEYAIONIUX 32 AHATUTHYECKHUI 0030p XO35IICTBEHHOM IS TEIIbHOCTH;

- U3Y4YUTh NIEPCIEKTUBBI SKOHOMUYECKOTO U COLMAIIBHOTO Pa3BUTHS OPraHU3aLNN.

2. MapKeTHHIOBBIif aHAIN3

- U3YYUTh PHIHOK COBITA MPOTYKIINU;

- 000CHOBATh IIEHBI HA MTPOIYKIIUIO;

- IPOBECTH AHAJIN3 KOHKYPEHTOB OpraHU3al1y.

3. AHaJIn3 ¥ ynpasJieHHe 00beMOM NMPOU3BOJACTBA U NMPOJAK:

- U3YYUTH IUIAH IPOU3BOJACTBA U CTENEHD €r0 BHIIOJHEHUS;

- paccunTaTh (aKTOPHI, BIUSIONIME Ha BHIIIOJIHEHUE TPOU3BOACTBEHHON MPOTrpaMMBbl;

- MPOBECTH aHAIMU3 OObeMa MPOJaX 32 OTYETHBIM MEpHOA B LIEJIOM, M0 KBapTaily, IO
CTPYKTYPHBIM €IUHULIAM;

- U3y4YUTh IMHAMUKY NIPOJIaX B IEHCTBYIOIIMX U COITOCTABUMBIX LIEHAX.

4. AHAJIM3 HCNOJIb30BAHNS NPOU3BOJACTBEHHBIX PeCypCoOB:

- TpPOBECTH AaHAJIM3 COCTOSHHUS OCHOBHBIX CPEICTB OpraHM3aluu (CTPYKTYpBI,
MOCTYIJIEHUS U BBIOBITHS, TEXHUYECKOTO COCTOSHHUSA);



- paccyMTaTh M OLECHUTH NOKa3aTenu d3(P(PEKTUBHOCTH UCIIOIb30BAHUS OCHOBHBIX CPEJICTB
1 MaTEepUaJIbHBIX PECYPCOB;

- IPOBECTH AHAJIU3 COCTOSIHUS TPYAOBBIX PECYPCOB;

- U3Y4UTh MOJIOKEHUE 00 orIaTe Tpya;

- pOBECTH AaHaAIU3 pacXoJOB Ha oOmiary Tpyda paOOTHHUKOB,  aHAJU3
IIPOU3BOJUTEIIBHOCTH TPYAQA, JaTh UM OLICHKY.

5. AHAJIM3 ynIpaBJIeHHUs PAcX0AaMHU U ce0eCTOMMOCTBIO ITPOJANK:

- U3YYMTb COCTAB U CTPYKTYPY PacXOOB;

- BBITMOJIHUTH (PaKTOPHBIN aHAIN3 CE0ECTOMMOCTH MPOJIAXK;

- IPOBECTU AHAIM3 U OLIEHKY BIUSHHMS CEOECTOMMOCTH Ha BEIMYUHY NPHOBLIU OT
IPOJAK;

- NPOBECTH AaHAIM3 IOBEAEHUS 3aTpaT U B3aUMOCBA3M 3aTpar, o0beMa NpoAaX MU
npuObLIN;

- IPOBECTH AHAJIU3 U OLIEHKY METO/I0B CIIMCAHM 3aTpaT Ha ce0ECTOMMOCTb ITPOAYKLIMH.

6. Ouenka (puHAHCOBOIO MOJIOKEHUSI OPTAaHU3ALMHU U NEePCIEeKTHB ee Pa3BUTHA:

OOwas onieHKa (PMHAHCOBOI'O COCTOSIHUS OPraHU3alMU:

- IPOBECTHU IKCIIPECC-aHAIN3 (PUHAHCOBOI'O COCTOSIHUS OPTraHU3alINN;

- BBISIBUTH HEraTUBHbIE CTAaThU OaslaHca,

- COCTaBUTb YIUIOTHEHHBIN OajlaHC ¥ MPOAHATIU3UPOBATH JUHAMMKY BaJIIOThI OanaHca;

- IPOBECTH FOPU30HTAIIBHBIN M BEPTUKAJIBHBIN aHaIMU3 OanaHca.

Ananmu3 (pUHAHCOBOW yCTOWYMBOCTH OPTaHU3ALNU:

- OLICHUTH (PAKTOPBI, BIUSIOIME Ha (PUHAHCOBYIO YCTOMYMBOCTh OpraHU3aliH;

- OIPEJENNUTh TUIl PUHAHCOBOM YCTOMYMBOCTH OpraHU3aluy;

- paccUMTaTh U MPOAHATU3UPOBATh KOAPPHUIUEHTH (PUHAHCOBOM YCTOHYHUBOCTH.

AHanu3 TeKylen JMKBUIHOCTH OpTraHU3alMN:

- IpOAHAIN3UPOBATh JUKBUAHOCTD OalaHca;

- CrpyNIIUPOBATh aKTHUBHI OajlaHCa MO CTETEeHU JIMKBUIHOCTH, TACCUBBI — MO0 CPOYHOCTH
noraeHust 0043aTenbCTB;

- paccunTaTh KO3PPUIMEHTHI, XapaKTePU3YIOLINE JTUKBUIHOCTh OPraHU3allu.

Anamu3 coctosHus M 3((EKTUBHOCTH MHCIOIb30BaHMA OOOpPOTHOrO  KamuTaaa
OpraHu3aIu:

- OLICHUTh IMHAMUKY U CTPYKTYPY OOOPOTHBIX aKTHUBOB,;

- paccunTaTh MoKa3aTesn 000pavyMBaeMOCTH 000POTHOIO KalmuTasa U €ro 3JIEMEHTOB;

- paccuMTaTh BEIUMYMHY NPUPOCTa (CHUXKEHMs) 000pOTa 3a CUET M3MEHEHHUS CKOPOCTH
oOparreHust 000POTHBIX CPEICTB;

OXapakTepHU30BaTh OCOOCHHOCTH OLIEHKHU IOKa3aTeseil 000paunBaeMOCTH MaTepHaIbHO-
IIPOM3BOJICTBEHHBIX 3aI1aCOB, A€OUTOPCKON U KPEIUTOPCKOM 3a0KEHHOCTH;

- paccunTaTh U OLEHUTH [10KA3aTEIH 1€JI0BON aKTUBHOCTH.

AHanu3 GUHAHCOBBIX PE3yJIbTAaTOB OpPraHU3aLUU:

- IO JaHHBIM OTYeTa O MNPUOBUIIX M YOBITKAX OLIEHUTh JAMHAMHUKY (UHAHCOBBIX
Pe3yNIbTaTOB, BBIIBUTH CTPYKTYPHbIE U3MEHEHMSI B X COCTABE;

- MPOBECTH aHaNU3 (UHAHCOBBIX PE3YJIbTATOB OT OCHOBHOW JEATENBbHOCTH, BBIIBUTDH
pe3epBBI UX POCTA;

- paccUMTaTh MOKa3aTeNIn PeHTa0eIbHOCTH;

- Ha OCHOBAHMH MPOBEIEHHON aHAJTUTHUECKOH pabOThI OLIEHUTH (PMHAHCOBOE TMOJI0KEHUE
OpraHM3aluy, JaTh PEKOMEHIALNN U MPEUIOKEHHUSI 110 €0 YIIYUILEHUIO.

7. Coop wuHpopManuu o0 BO3MOKHOM pa3BUTHM NpeANPHUATHS, pa3padoTKe
cTpaTeruu

- AHanu3 BapuUaHTOB pa3BUTHS MPEANPUATHSA, OIEHKAa H(PQPEKTUBHOCTH KaXJI0TO
BapHaHTa

- Bo160op 01HOM 1IN HECKOJIBKUX CTPATETUYECKUX albTepHATHB



- cDOpMI/IpOBaHI/Ie MNEPCICKTUBHOTO IIJIaHA PAa3BUTHA KOMIIAHUHW WM KOMIIJICKCHASA OLICHKA
s dekTa OT ero peamuzanun

@®opMbI TEKYHIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAIlUN:

Texymas ¢opma KOHTPOJS OCYIIECTBIIAETCS IOCPEACTBOM IPOBEPKH PEryNISPHOCTH
BBIMIOJIHEHHUs]  OOLIEr0 M HWHAMBUAYAIBHOTO 3aJaHUi, MPelyCMOTPEHHBIX MPOrpaMMoOin
NPaKTUKH, YKa3aHUH pPYKOBOAMTENEH TNPAKTUKU OT AKaJeMUH U NpOPHILHONW OpraHU3alluy;
cOOJTIOICHHsT YTBEPXKACHHOTO padodero rpaduka (IiaHa) IpoBEeICHUs MPAKTHKH.

dopma MPOMEKYTOYHON aTTeCTalluu, OTpaxkaromias (HOpMUPOBAHHE KOMIIETCHIIMH Ha
YPOBHE JTAaHHOM JUCUUIUIMHBI: 3a4ET C OLEHKOM.

Oranbl ocBoeHus kommnereHui [1K-4, 5, 8, 9, 10 oTpakaroT ¢popMupoBaHue:

HA YPOBHE 3HAHMIA:

MeTono/I0ruueckue  OCHOBBI  ITPOBENEHMS  JIOTUCTUKOOPUEHTHPOBAHHOTO — aHAJIM3a
CUCTEMBI U cpeibl ¢ (PyHKIMOHUPOBAHUS

CyIHOCTb U COAEpKaHUE MEXIUCUUIIIMHAPHOTO OAX0/1a K PEIICHUI0 MHHOBALIMOHHBIX
33/1ad M OKOHOMHUYECKHE PpalMOHAIBHBIE TpaHUIbl TMPUMEHEHHUS] OCHOBHBIX METO/IOB
OpraHU3alMOHHO-?KOHOMUYECKOTO MOJECIHPOBAHNUS

Metonbl pa3pabOTKH OPraHU3AIMOHHBIX CTPYKTYP W HH(POPMAIMOHHO-YIIPABICHICCKUX
CHUCTEM MHHOBAIIMOHHOW OpPraHU3alliy, METOAbI YIIPABICHUSI OPTaHU3ALNOHHBIMU U3MEHEHUSIMU
B pab0OYMX KOJUJIEKTUBAX MPU BHEAPEHUH HOBOM TEXHUKHU U TEXHOJIOTHI

Knaccudukanus u  OCHOBHBIE METOIbI MOJCIUPOBAHHUS OU3HEC-TIPOIECCOB B
WHTETPUPOBAHHBIX HAYYHO-TIPOU3BOJICTBEHHBIX CTPYKTYpax

Metonbl  ympaBieHuss pa3BuTHeM U 3(O(EKTHUBHOCTHIO OpraHM3allM, aHalu3a
BBITIOJTHCHHUS IIJIAHOB U TIPOTPaMM, OMIPEISIICHUS UX SKOHOMUYECKOH 3 PekTHBHOCTH

Cucrempl, MeToAbl M (GOPMBI MaTEpPHAILHOTO U HEMAaTepPHAIbHOTO CTUMYIMPOBAHUS
Tpyaa rnepcoHan€a

Metonpl aHanmM3a COUMAIBHBIX MPOrpaMM U ONPEICICHUS HMX HSKOHOMUYECKOMN
3¢ (HeKTUBHOCTH

TpynoBoe 3aKOHOAATENBCTBO M UHBIE AKThI, COAEPIKALIME HOPMbI TPYAOBOTO IpaBa

OcHOBBI HAJIOTOBOTO 3aKOHOATENbCTBA Poccuiickoit denepamun

Hopmbl 5TikH genoBoro oOmieHus

OcHOBbl MH(OPMATHKH, CTPYKTYPHOE IOCTPOEHHE HH(OPMAIMOHHBIX CHCTEM H
0COOEHHOCTH PabOThl C HUMHU

Hemnu, cTparerust pa3Butusi 1 OU3HEC-TIJIAaH OPraHU3aluN

OCHOBBI MHUTPallMOHHOTO 3aKkoHojarenbcTBa Poccuiickoit  ®enepanuu, B 4YacTH
MIPUBJICUCHHUS U TPYIOYCTPOINCTBA HMHOCTPAHHBIX TPAXKAAH U JIUI O€3 TPaKJaHCTBA

OCHOBBI aTIMUHUCTPATUBHOTO 3aKOHO/ATENILCTBA B OOJIACTH YIPABJICHHS MEPCOHAIOM U
OTBETCTBEHHOCTH JOIKHOCTHBIX JIHI]

3akoHoaarenscTBO Poccuiickoit denepaiium o nepcoHANbHBIX JAHHBIX

MeTo/bl MOCTPOEHUST KOHIIENTYaIbHbBIX, MATEMAaTHUYECKUX U HIMUTAITMOHHBIX MOJIEICH

Metoasl  IPOTHO3UPOBAHMS,  TEXHUKO-DPKOHOMHUYECKHUX  HCCIEAOBAHMM  HAy4HO-
TEXHUYECKUX PEIICHU 1 HOPMATUBHOTO MPOEKTUPOBAHUS WHHOBAITMOHHBIX BUJIOB MTPOIYKITUU U
MPOLIECCOB

HA YPOBHE YMEHMM:

Pa3pa6aTI)IBaTI) MCTOAbBI M MOACIU CO3AaHUsA CHUCTEMBI YIIPABJIICHUA IIpoLECCaMU
IJIAHUPOBAHMS  TPOU3BOACTBEHHBIX  PECYpPCOB M IPOU3BOACTBEHHBIX  MOIIHOCTEH
HpOMBIHIJ'IeHHOI\/II opraHnu3alvn

dopMynupoBaTh TpeOOBAHUS TEXHUUYECKOTO 3aJaHusl U OPOPMIIATH JOKYMEHTALMIO IO
MPOEKTHO-KOHCTPYKTOPCKUM paboTaM B COOTBETCTBHU CO CTaHJApTaMH, TEXHUYECKUMU
YCJIOBHUSIMU U APYTMUMH HOPMATUBHBIMU TOKYMEHTaMU



Pa3pabarbiBaTh OpraHU3aIMOHHO-TEXHUYECKYI0O W OPTaHU3AIMOHHO-IKOHOMHYECKYIO
TOKyMeHTanuioo (rpaduku  pabOT, WHCTPYKIMH, IUTAHBI, CMEThI, OIOMKEThI, TEXHHUKO-
HKOHOMHUYECKHE 0O0CHOBAHUS, YACTHBIC TEXHUYECKHUE 3aaHUs1) U COCTABIATH YIPaBICHUYECKYIO
OTYETHOCTB IO YTBEPKIACHHBIM (hopMam

Pemarp 3amaum moBbImeHUs AI(PQPEKTUBHOCTH MPOILECCOB OPraHU3AlMOHHONW W
TEXHOJIOTUYECKOH  MOJIEPHU3AIMM  IPOU3BOJCTBA B TPOMBIILUICHHOH OpraHM3aluu ¢
UCIIOJIb30BAHUEM COBPEMEHHBIX HWH(POPMAIMOHHBIX CHUCTEM, IIO3BOJISIONINX  YIIPABIATH
KU3HEHHBIM [IUKJIOM TPOTYKIIUU

Pa3pabarbiBarh cTpareruu v MOJUTHKYU B YIIPABICHUN TIEPCOHATIOM

Co3maBarh W OIKCHIBATh OPTaHU3ALMMOHHYIO CTPYKTYpY, UENIH, 3a1a4d, QYHKIHH
CTPYKTYPHBIX TOAPA3ICICHUN U TOJKHOCTHBIX JIHII

[IpencraBiasiTh  WMHTEpPECHl  OpraHM3allMd B TOCYJApCTBEHHBIX  OpraHax, BO
B3aMIMOJICUCTBUU C MPOQCOI03aMHU, UHBIMH MPEICTABUTEIHHBIMU OpraHaMH PAOOTHHKOB TIO
BOIIPOCaM TIepCOHAaIIa

CocraBisiTh, PACCUMTHIBATh, KOPPEKTHPOBATH M KOHTPOJIUPOBATH CTaTbH PACXOJIOB
OFO/DKETOB U (POHIOB HA MPOTPAMMBI U MEPOTIPUSTHSI IO YIIPABJICHUIO TIEPCOHAIIOM OPTaHU3aluU

ColuronaTh HOPMBI TUKH JIETIOBOTO OOIICHUS

[Tpou3BoauTh aHaNM3 JCITEIBHOCTH IO YIPABJICHUIO IEPCOHAIOM, pa3padaThIBaTh
nokazarenu 3(h(HEKTHBHOCTH PaOOTHI

YrpaBiasite 3QPEKTHBHOCTBIO W BOBJICUCHHOCTBIO TEPCOHANA, JUCHUILIMHON Tpyaa |
coOuroieHreM O€30MacHbBIX YCIOBUH Tpyaa

BecTu meperoBopsbl 1o BOmpocaM COLMAIBHOTO MapTHEPCTBA M MPEICTABIATh HHTEPECHI
OpraHu3aliiii B TOCYJapCTBEHHBIX OpraHaxX, MNpo(ecCHOHAIBHBIX COI03aX U JIPYTHX
NPEICTaBUTEIILHBIX OpraHax paOOTHUKOB, M OPTaHU3AIUIX TI0 BOIPOCAM IepCoHalia

PaGorats ¢ MHGOPMAITMOHHBIMH CHCTEMaMH U 0a3aMH JJAHHBIX 110 BOIIPOCAM YIIPABIICHU S
HIEPCOHAIIOM

BBIIOTHATE  TEXHUKO-DKOHOMHUYECCKUH  aHAlM3 IPOCKTHBIX, KOHCTPYKTOPCKUX U
TEXHOJIOTHYECKUX PEIICHUH JUIsi BHIOOpPAa ONTUMAIBHOTO BapHaHTa pean3allid WHHOBAIHIA,
pa3pabarbiBaTh KOMITBIOTEPHBIE MOAETH HCCIIEAYEMBIX ITPOIIECCOB U CUCTEM

BhISBASATE M OllEeHUBATh TEHACHIIMHU TEXHOJIOTMUYECKOTO Pa3BUTHS B HAYKOEMKHX chepax
Ha OCHOBE aHaJM3a, 0000IIEHHS U CHCTEeMaTH3aIMU IIEPE0BOTO OMBITa B chepe NHHOBATHKH 110
MarepuaiaM BEAYIIMX HAy4YHBIX JKypHAJIOB M W3JIaHUM, C HCIIOJIb30BAHUEM OJIEKTPOHHBIX
OMOIMOTEK U UHTEPHET-PECYPCOB

HA YPOBHE HABBIKOB:

PykoBoncTBO pa3pabOTKOil OCHOBHBIX MOJIOKEHHH MPOAYKTOBOW M TEXHOIOTUYECKON
CTpaTeruy pa3BUTHUSL OpPraHU3allMH, OMPEEICHHE OCHOBHBIX NapaMeTPOB MPOU3BOJACTBEHHO-
TEXHOJIOTUYECKON U MHHOBALIMOHHOM MOJUTUKHU OPTaHU3aLIUU C LIeJIbI0 MUHUMM3ALUU U3/IEPKEK
MIPOU3BOJICTBA, MPUBEJICHUS KaueCTBa MPOAYKIIMH B COOTBETCTBUE C 3alPOCAMU TOTPEOUTEINEH,
CO3/IaHUs  ONTUMAIBbHONH  CHUCTEMBI  OOECTHEeYeHHS  CEpPBUCHBIX  CIYXO, MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha 0a3e yCOBEpILIEHCTBOBaHHS IPOM3BOJUMON MNPOAYKUHUU U
JIEMCTBYIONIEH TEXHOJOTMU MPOU3BOJCTBA, CO3JAAHUS MPUHLMUIIKAAIBHO HOBBIX HPOAYKTOB H
MIPOU3BOJICTB

KnuenroopuentupoBanHoe CTpaTernyecKkoe u TaKTHYCCKOE yIpaBJICHUE
KOHQUTYpaAIMsIMH TMPOMBIIUICHHON TPOAYKIIMM ¥ TEXHOJOTHYECKUMU MapHIpyTaMu —ee
MPOU3BO/ICTBA B OPraHU3allMi HA OCHOBE JJOJITOCPOUYHBIX M CPEIHECPOUHBIX MPOTHO30B Pa3BUTHUS
pPBIHKA

ObecrieyeHre pUTMUYHON pabOTHl OPraHU3allUKd U PABHOMEPHOTO BBITYCKA MPOAYKIIUH,
BBITIOJIHEHUSI Pa0OT B COOTBETCTBHM C IPOM3BOACTBEHHBIMH IPOTrpaMMaMH, JOTOBOPHBIMHU
00s13aTenbCcTBaMU, KaJeHIapHBIMU IpadUKaMu U CMEHHO-CYTOUHBIMH 33JaHHUSIMU, IPUHSATHE MEP
M0 MAaKCHUMaJbHOMY HCIOJIb30BAHUIO MPOU3BOJCTBEHHBIX MOIIHOCTEN OpraHU3alud C
paroHaIbHON 3arpy3koil 000pyAOBaHUs, MOBBIMICHUIO KOY(PHUIIEHTa CMEHHOCTH, CO3JaHUIO



ycnoBuid aist 3¢hhekTuBHON pabOTHI IepcoHaa

Opraamszanus  pabotel W A(PPEKTUBHOTO B3aMMOJEHCTBHS BCEX CTPYKTYPHBIX
NOApA3ACNCHUN, 1EXOB M TPOU3BOACTBEHHBIX €JUHULl IPOMBIIUICHHONH OpraHU3aIuH,
HalpaBJICHUE HUX JEATEILHOCTH HAa PAa3BUTHE M COBEPIICHCTBOBAHKME MPOW3BOJICTBA C YUETOM
COLMANBHBIX U PHIHOYHBIX MPHOPHUTETOB, MOBBIMICHHE Y(PPEKTUBHOCTH pabOTHl OpraHU3alHH,
pocT 00beMOB COBITA TPOAYKIIMH M YBEIMYCHUE TIPUOBUIH, KAYECTBA U KOHKYPEHTOCIIOCOOHOCTH
POM3BOJMMOI TPOAYKIIMH, €€ COOTBETCTBUE MHUPOBBIM CTaHIApTaM B IENAX 3aBOCBAHUS
OTEUECTBCHHOTO M 3apyOC)KHOTO pPBIHKA W YIOBIECTBOPCHHS IOTPEOHOCTEH HaceleHHs B
COOTBETCTBYIOIIMX BHJIaX OT€UECTBEHHON MPOIYKIIUU

OOecnieueHre  OpraHM3alMU  KBaJIHM(DUIMPOBAHHBIMH  KaJapaMH,  palOHAIBHOE
UCTIOJIb30BAaHKUE U PAa3BUTHE MX MPO(ECCHOHATBHBIX 3HAHUHM U OIBITA, CO3JaHHe OE30MacHbIX U
ONMaronmpusATHBIX ISl JKU3HU ©  3JI0POBbSI YCIIOBHH Tpyda, CoONofeHue TpeOoBaHUMI
3aKOHOZIATEILCTBA 00 OXpaHe OKPYKAIOIIEH CpeIbl

W3yueHne mepesoBOro OTEYECTBEHHOTO U 3apyOeKHOTO OmbITa B 00JacTh
CTPAaTErHueCcKOro M TAKTUYECKOTO IJIAHMPOBAHUS M OpraHW3alid MpPOHM3BOACTBA, y4YacTHUE B
pa3paboTKe | pealu3aliil MEPONPHUATHI 10 COBEPUICHCTBOBAHUIO IPOU3BOJICTBEHHOTO
IUTAHUPOBAHUS, BHEJIPEHUIO TEXHHUECKUX U TPOTPAMMHBIX CPEJICTB YIIPABJICHUS MPOU3BOACTBOM

VYyactue B pa3paboTKe OpraHMU3allMOHHO-TEXHUYECKOW TOKYMEHTAI[MH IO MPOEKTaM
PEHHKUHUPUHTA OM3HEC-TIPOIIECCOB HA CTAIUSAX KU3HEHHOTO IIUKIIA IPOTYKIIHU

Opranuzanys pa3paOdOoTKH ¥ pean3aluid MEPONPHUSATHIA MO0 BHEAPCHUIO MPOTPECCHBHOMN
TEXHUKW U TEXHOJOTHH, YIYUIICHUIO HCIOJIB30BAaHUS PECYPCOB OPTaHHU3AIMU JUIS TTOBBIIICHHUS
3P PEKTUBHOCTH MPOU3BOJICTBEHHBIX TPOIIECCOB

Opranuzanust paboThl IO yIYYIIEHUIO aCCOPTUMEHTA M KauyeCTBa, COBEPIICHCTBOBAHHIO
U OOHOBJICHUIO BBITYCKAEMOW TIPOMYKIIMH, BBINIOJIHAEMBIX pabOT (yciyr), TEXHUKH U
TEXHOJIOTUH, TI0 MPOSKTUPOBAHUIO M BHEIPEHUIO B IPOHU3BOJICTBO BBICOKOMPOU3BOIUTEIHLHOTO
00opynoBaHusl, pa3pabOTKe HOPMATUBOB TPYJOEMKOCTH U3JCIUI U HOPM pacxojia MaTepuaioB
Ha WX U3TOTOBJIICHHE, ITOCIIEIOBATEIHPHOMY OCYIIECTBICHHIO PEKUMA SKOHOMHUH U COKPAILICHUIO
U3JICPKEK

3aKitoYeHne C HayYHO-UCCIIENOBATEIbCKUMH, MPOCKTHBIMH (KOHCTPYKTOPCKUMH U
TE€XHOJIOTUYECKUMH)  OpraHM3alusMH, 00pa3oBaTelIbHBIMH  OPraHM3alUsSMH  BBICIIETO
00pa3oBaHUs TOTOBOPOB Ha pa3padOTKy HOBOW TEXHUKU M TEXHOJIOTUH TIPOU3BOJICTBA, TPOEKTOB
PEKOHCTPYKIIMM  OpraHM3aluy, €€ TMOApa3JeNeHui, OOHOBIEHHS U  MOJECpPHHU3ALUU
000pyI0BaHUs, KOMIJICKCHON MEXaHM3alliy M aBTOMATU3alluH MPOU3BOACTBEHHBIX MPOIIECCOB,
aBTOMATH3UPOBAHHBIX CHCTEM YIIPABIEHHs MPOU3BOACTBOM, OCYIIECTBIEHUE KOHTPOJS 3a MX
pa3paboTKOl, oOpraHW3amus pacCMOTPEHHS W BHEJPEHUS IPOEKTOB  TEXHUYECKOTO
NEPEeBOOPYKEHUS, pa3pabOTaHHBIX CTOPOHHMMHU OpraHU3ALUSMH, COCTaBJIEHHE 3asBOK Ha
npuoOpereHne 000pyI0BaHMs Ha YCIOBUSAX JIU3UHTA

Opranuzanuss oOydyeHHMs M TOBBILIEHHUS KBaJU(UKAMK pabouynx M HMHKEHEPHO-
TEXHUYECKUX pAOOTHUKOB M OOECIeYeHHe MOCTOSHHOTO COBEPIICHCTBOBAHMS IOJTOTOBKH

nepcoHaja
Anamms YCIICHIHBIX KOPIIOPATHBHBIX IIPAKTUK 110 OpraHu3aliu CTPATETHUYCCKOTO
yIpaBJICHUS  TEPCOHAJIOM  OpraHM3alliHM,  OPraHW3alMOHHOTO  TPOCKTHPOBAaHHS |

B3aMMO/ICHCTBUS MOPA3/IeICHUM

Pa3paboTka KOpropaTUBHOM MOJIUTUKH, IIJIAHOB, IPOTPaMM, NMPOLEAYP U TEXHOJOTUH 110
YIPaBJIEHUIO IEPCOHAIOM

[TnanupoBaHue IEATEILHOCTH U Pa3paboTKa MEPONPHUATHIA 110 YIIPABICHUIO IEPCOHATIOM
JUISL pealii3aliy CTPATerHuecKuX Iiesiel opranu3aiuu

BHenpeHue MoMUTHK, IJIAHOB, MPOrpaMM, MPOLEAYP U TEXHOJOTHH IO YIPaBJICHUIO
HEPCOHAIOM

AHanu3 OTYETHOCTH 110 YIPABJIEHUIO TIE€PCOHAJIOM M BBISBIEHHE PECYpPCOB IO
YIYYIIEHUIO AESITETbHOCTH OpraHU3aliu

Pa3zpaboTka OCHOBHBIX MOJIOKEHUI CTpaTerMu pa3BUTHS OpPraHU3aIMH, OOOCHOBaHUE



CTPaTeTMYECKUX PEIICHUH 10 COBEPILICHCTBOBAHUIO IIPOLECCOB  CTPATETHYECKOr0 U
TaKTUYECKOTO TUIAHUPOBAHUS U OPraHU3alMH TPOU3BOCTBA

PaccmoTrpenue u HanmucaHue OT3bIBOB M 3aKJIIOUEHUN HAa MHHOBALMOHHBIC MPEIIOKECHUS
B oOnactu mOBbILIEHUS A(PGEKTUBHOCTH TMPOIECCOB CTPATETUYECKOTO M  TaKTHYECKOTO
MJIAHUPOBAHMS M OPTaHU3aLMU [TPOU3BOICTBA

Pa3BuTtHe TBOpuYeCcKOW HWHUIMATUBBI PAOOTHUKOB, PYKOBOACTBO pabOTOM 1O
PaCCMOTPEHHIO ¥  BHEIPCHHUIO PANMOHAIM3ATOPCKUX TPEUIOKEHUH UM M300pEeTCHMIA,
O(QOpPMIICHHIO B YCTaHOBJIEHHOM TMOPSAKE 3agBOK M JPYTUX HEOOXOTUMBIX TOKYMEHTOB Ha
ABTOPCKHE CBUICTEIHCTBA HAa U300PETCHMSI, TATCHTHI M TUIICH3UU

Opranu3zaius paboThl M0 U3YYEHUIO U BHEAPEHHUIO HAYYHO-TEXHUYECKHUX JOCTUKEHUU,
MEePEIOBOr0 OTEUECTBEHHOTO U 3apYOEIKHOI0O OIbITAa 10 MHHOBALIMOHHOMY Pa3BUTHIO MPOIIECCOB
CTPATErnYeCKOro U TAKTUYECKOTO IJIAHUPOBAHUS M OPraHU3alluy TPOU3BOACTBA
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