[Ipunoxenne 10 OIT BO

AHHOTAIIUSI PABOYEM ITPOT' PAMMBI JTACIUILIAHBI

b1.b.3 «Teopusi oprann3anuu U OPraHUu3aluOHHOE NOBeICHH e

HaumeHoBaHue OUCYUNIUH (MOOYs)

ABTOP: KaHJIMJIaT SKOHOMUYECKUX HayK, noueHT IlaBmymenko C.JI.

Koa n HaumeHoBaHUe HanpaBJIeHUs1 NOATOTOBKH, MPO(uJIsi:

38.04.02 «MenemxmenT», npodmib «KoprnopaTuBHOE yIpaBiICHHE M CTPATErHYECKOE
pa3BuUTHE OH3HECA»

KBanupukauus (cTeneHb) BbINMYCKHUKA: MarucTp

dopma o0yueHusi: 3a04Has

Lenab ocBoeHMs TUCHUILUIMHBI: CPOPMUPOBATH KOMIIETEHLMU B 00JaCTH MPUMEHEHUS
KPUTHYECKOTO aHajaM3a M CHCTEMHOIO MOIXOja Ui perieHus npodeccroHanbubix 3a1a4d (YK
OC-1), B o00nacTd KPUTUYECKOH OIEHKH M [EPEOCMBICICHHS HAKOIUICHHOIO OIbiTa B
coOCTBeHHOM yueOHO-mpodeccroHanbHoil aestenapHoctd (YK OC-3), B obmactu paboThl B
KOJJIGKTHBE B c(epe cBoel NpopecCHOHATBHON AeATENbHOCTH, TOJIEPAaHTHO BOCIPHHUMAS
COIMaJIbHbIE, ITHUYCCKUE, KOH(ECCHOHATbHBIC U KyIbTYpHbIe pasimuyus (YK OC-5).

Ilian kypca:

OCHOBHBIE TE€MbI TUCHUTIITUHBI:

Paznen 1. Teopusi opranusanuu

Tema 1. Opranusanus Kak cuctema.

Tewma 2. 3aBUCHMOCTH, 3aKOHBI U 3aKOHOMEPHOCTH OPraHU3aLIUH.

Tewma 3. [IpoexkTrpoBaHUE OpraHU3AIMOHHBIX CHCTEM.

Tewma 4. [lepcniekTHBHOE HANPABJICHUE PA3BUTHUSI OpTraHU3AINH.

Paznen 2. Opranu3zanuoHHoe noBeaeHne

Tema 5. Teopun mnoBeAeHHs YeEIOBEKa B OpraHU3alMU. YTMPABICHHUE IIOBEICHUEM
JUYHOCTH, TPYIIIBI, KOJIJIEKTHUBA.

Tema 6. KommyHuKaTMBHOE TMOBeleHHE W OOIIeHWe B opranu3zamuu. OpraHuzanus
KOMMYHHUKATHBHOTO ITPOCTPAHCTBA PYKOBOIUTEIIA.

Tema 7. Koudnukrts! u neperoBopsl. KoHcanTt-aunarnoctuka KOHQIUKTHON CUTYaIIHH.

Tema 8. H3meHeHus, ymnpaBiieHHE HOBOBBEIEHUAMH. HHOBallMOHHOE TOBEICHHE B
opranuzainuu «CHIOBbIE OIS HOBOBBEJICHUM.

Tema 9. OpranusanonHasl KyJbTypa U €€ BIUsSHUE Ha OPraHU3allMOHHOE TIOBE/ICHUE.

@opMbI TEKYLIEI'0 KOHTPOJISA  POMEKYTOYHOM aTTeCTALMM:

@OpMBI TEKYILETO KOHTPOJIS YCIIEBAEMOCTH: OIPOC, TECTUPOBAHUE, ICCE, TUCKYCCHS.

dopma NPOMEKYTOUHOM aTTecTaluu, oTpakaromas (GOpMUPOBAHHE KOMIETEHIIMM Ha
YPOBHE JJaHHOM AUCLUIUIMHE: YK3aMEH.

Ortansl ocBoenus komnereHuud YK OC-1, 3, 5 otpaxarot ¢popmMupoBaHue:

HA YPOBHE 3HAHMIA:

OCHOBHBIE TEOPUHM U KOHLENIMM B3aUMOJEHCTBHS JIOAEH B OpraHU3allMH, BKIOYas
BOTIPOCHI MOTHBAIlMH, TPYNIOBOH JIWHAMUKH, KOMaHA000Opa30BaHUS, KOMMYHHKAIIHIA,
JHUJIEPCTBA U YIIPaBJIeHUs] KOH(QIMKTaMU

Opranu3anys yrpaBleHHs Pa3BUTHEM OpPTaHU3AIIH

Teopuu ynpasieHus opraHu3anueil, MOJIUTHKA U CTPATErus yIpaBJIeHUs IEPCOHATIOM



MGTOI[I:I dAHaJIM3a BBINIOJHCHUA IIJIAHOB MW 3aJa4, OMNPCACICHUA HUX 3KOHOMHUYECKOU
s dexTuBHOCTH

@DOopMBI U METOIBI OIICHKH TIEPCOHANIA M PE3YJITATOB MX TPy/Aa

Meto b1, ciocoObl 1 HHCTPYMEHTHI YIIPABJICHUS IEPCOHAIOM

[enwn, cTparerust pa3BUTHs U OM3HEC-TUIAH OPTaHU3AINH

[TonmuTHKa yripaBiieHUs IEPCOHAIOM OpTaHU3aIUN

HA YPOBHE YMEHMIA:

PazpabaTbiBaTh CTpaTeruu U MOJMTHKH B YIIPABJICHUHU IIEPCOHAIOM

Co3nmaBaTh W ONMCHIBATH OPraHU3ALMOHHYIO CTPYKTYpPY, LENIH, 3a4aud, (QYHKIUH
CTPYKTYPHBIX TOAPA3eICHUH U JOIDKHOCTHBIX JIHIL

[Tpou3BoaNTh aHaNM3 JEATENFHOCTH IO YIPABICHUIO IIEPCOHAIOM, pa3padaThIBaTh
nokazarenu 3(hHEKTHBHOCTH pabOThI

®opmupoBaTh ITAHBI M MEPOIIPHUATHS 110 YIPABICHUIO IIEPCOHATIOM

OmnpenensiTb  30HBI  OTBETCTBEHHOCTH H  3(PQeKTuBHOCTH paboOTHl  IMEepcoHaIa
CTPYKTYPHOTO TIOJPA3JeNICHHs], paclpelnessiTh 3aJadud M 00ecneynBaTh MaTepUabHO-
TEXHUYECKUE PECYPCHI ISl UX UCIIOTHEHUS

Opranun3oBbIBaTh paboTy NMepcoHalia CTPYKTYPHOTO MOIPa3IeICHHs

HA YPOBHE HABBIKOB:

AHanu3 YCHEIIHbIX KOPIOPAaTUBHBIX MPAKTUK IO OpraHMU3alMM CTPAaTErMyecKoro
yIpaBJIeHUs]  MEPCOHAJIOM  OpraHM3alldd,  OPraHU3allUOHHOTO  INPOEKTUPOBAHUS U
B3aMMOJIEHCTBUS MOApa3/IeICHUN

[InanupoBaHue EATEIBHOCTH U Pa3pabOTKa MEPONPUATHIA 110 YIPABICHUIO IEPCOHATIOM
JUISl pealli3aliy CTPATErMuecKuX 1iesiel opranu3auu

BHeznpeHue MOMUTHK, IUIAHOB, MPOrpaMM, MPOLEAYp M TEXHOJOTMH IO YIpaBJICHUIO
NIEPCOHAIIOM

Pa3paboTtka cTaHIapTOB JEATEILHOCTH MOIPa3/IeiICHUs U YHU(PUKALKS IPOLIECCOB

Pa3paboTka npeanokeHuit o CTpyKType Noapa3AesieHus: U MOTpeOHOCTH B IEpCcOHalIe
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