[Ipunoxenne 10 OIT BO

AHHOTAIIUSI PABOYEM ITPOT' PAMMBI JTACIUILIAHBI

DOTA.1 «JInaepcTBO»

HaumeHoBaHue OUCYUNIUH (MOOYs)

ABTOPp: K.C.H., go1eHT AxonrtoBa E.C.

Koa n HaumeHoBaHUe HanpaBJIeHUs1 NOATOTOBKH, MPO(uJIsi:

38.04.02 «MenemxmenT», npodmib «KoprmoparuBHOE yIpaBiIeHHE M CTPATETHYECKOE
pa3BuUTHE OH3HECA»

KBanupukauus (cTeneHb) BbINMYCKHUKA: MarucTp

dopma o0yueHusi: 3a04Has

Leab ocBoeHMs TUCHUNJIMHBI: cCHOPMHUPOBATH KOMIICTCHIIMM B OOJACTH YIIPaBICHHUS
OpraHu3alUsIMU, MOJPA3JCICHUSIMU, TpyNnamMu (KOMaHIaMH) COTPYAHHUKOB, IMPOCKTaMH U
cersimu (ITK-1)

Ilian kypca:

OCHOBHbBIC TEMBI IUCIUILINHBL:

Tema 1. CoBpeMeHHas1 poJib JINIEPCTBA B YIIPABJIeHUH

Junep u muaepctBo. OTimyue auaepcTBa oT MeHemkMenTa. KOV nuaepcrsa

Tema 2. JIuaep nepemen

OcoOeHHOCTH yIpaBjieHHs JOJbMU B YCIOBHSX IEpPeMeH, TpeOOBaHUS K JIHAEPCKOM
KOMIIETCHIIMM. AHaJIM3 CHJIOBOTO TMOJs ©  pa3paboTKa MPOrpaMMmbl MPOBEICHUS 1T
OpraHU3alMOHHBIX U3MEHEHUHN

Tema 3. TexHoJ10rusI BJAUSHUS

MeTobl BIUSHUS, CIIOCOOBI M CTHIIHM BiausHuS, KOY

®opMBI TEKYLIEro KOHTPOJIS U POMEKYTOYHOM ATTECTALMH:

@DOopMBI TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH: TECTUPOBAHUE, TUCITYT, 3CCE.

dopMa MpPOMENKYTOUHOW aTTecTalluu, oTpaxaromas (GopMupoBaHHE KOMIETEHIMM Ha
YPOBHE JIaHHOM TUCIUIUIMHBL. 3a4eT.

Oran ocBoenus komnerenuuu [1K-1 orpakaer popmupoanue:

HA YPOBHE 3HAHMM:

3HaTh poNb JMJEPCTBA U JHMJAEpa B CTPATETMUYECKOM YIpaBiIeHHH: O (AKTOpax ero
3¢ (HeKTUBHOCTH

TexHonornu BIUSHUS Ha COTPYIHUKOB

[Tonxoapl K MOBBIMIEHUIO >(PQPEKTUBHOCTH JUACPCTBA B PA3IUYHBIX CUTYyallUsIX |
OCOOCHHOCTH JIUJEPCTBA B YCIOBUSX TepeMeH Teopuu ympaBiieHUS NEPCOHAIOM M €ro
MOTHBALNH

TpeboBanust K CTUISIM yNpaBiICHUS W pPEaKLUHI0 MOJYMHEHHBIX HAa CTUJIb YIPABICHUS
PYKOBOIUTENS

3aKOHOMEPHOCTH IPYIIIOBON pabOTHI

HA YPOBHE YMEHHUIi:

Omnpenensats pakTopsl 3pHEKTUBHOCTH JHIEPCTBA IPYIIIOBOM paboToil

OnwuchIBaTh TUACPCKHE KAuecTBa, OMPEACISIIOIINE yCIeX YIPABICHHUS UYEIOBEUYECCKUMHU
pecypcamu B YCIOBUSAX COLMOKYJIBTYPHBIX Pa3InIui



PaznuuaTh OCOOEHHOCTH peakIMM MapTHEpa IO B3aUMOJCHCTBUIO Ha BIMSIHUE U
BBIOMPAThH TOAXOISIIIE METOBI TOCTIKECHHS [EITH

Omnwucatpe mpouecc, Mo3BOSAOHNA Y(P(PEKTUBHO OCYIIECTBISATH JIUACPCTBO B YCIOBUAX
nepemeH OmnpenensaTth 30HBI OTBETCTBEHHOCTH U A(PQPEKTUBHOCTH pabOTHl IepcoHaia
CTPYKTYPHOIO IOJpAa3JeNCHUs, paclpeinensTh 3aJaud M o0ecneduBaTh MaTepHaIbHO-
TEXHHUYECKHE PECYPCHI ISl UX UCTIOHEHUS

Omnpenenste mpoOIEMbl TPYNNOBOM JUHAMUKA M BBIOMPATh MOAXOJSIIYIO MOJEIb
HIOBE/ICHUS

HA YPOBHE HABBIKOB:

HaBbikoM BbIOOpa METOIOB BIAUSHUSA HAa OKPY>KAIOIIUX JIHOIeH

HaBbikoM ydeTa COLMOKYNBTYPHBIX Pa3IUUUid IPU MPUSATHH YIIPABICHUYECKUX PeLIeHUI

HaBpikom pa3paOoTKu MporpaMMbl MIPOBEACHUSI OPTaHU3AIMOHHBIX W3MEHEHUH U cloMa
COTIPOTUBIICHUS

[InanupoBaHue NeATENBHOCTH MOAPA3AEICHUS U [IEPCOHAIA

OnepatuBHOE yIpaBlieHUE IEPCOHAIIOM MOPa3IeIeHIs OpraHu3aluu

Opranuzanys TpynnoBoil padboTse

OcHoBHas JIUTepaTypa:

1. Temuukos /.M. JlunepcTBo U caMoopranu3aiusi B MUPoBoil cucteMe M.: AcriekT
[Tpecc. 2011. http://www.iprbookshop.ru/8926.html
2. I'magkux W.B. Mununa B.H. OpranuzanioHHOe NOBEACHUE M YIIPaBICHUE

YeIIOBEYCCKUMH pecypcaMu: Kkeiickl m3 koimekimu BIIM CII6I'Y. BIIM CIIor'y, 2012
http://e.lanbook.com/books/element.php?pll_id=49449



