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ean ocBOeHNSI TMCHMILIMHBI: CPOPMUPOBATH CTIIOCOOHOCTH MCIIOIB30BaTh aJICKBATHBIE METOIbI
MPOEKTUPOBAHUS M YIIPABJICHUS POEKTAMU, B TOM YHCIIE CIIOCOOBI opranu3anuu 3GpHeKTHBHOM

paboTHI TPOEKTHON KOMaHIbI

Ilian kypcea:

HaumeHnoBanue tem

Ne n/m
(pa3nesnoB)

Conep:xanue TeM (pa3/iesioB)

Tema 1 | KonuenryansHoe coaepKaHue
MOHATUS ~ WHOOPMAIMOHHBIN
MEHEHKMEHT

Crparerudeckue H OTICpAaTUBHBIC ACIIEKTHI
nH()OPMAITMOHHOTO MEHEKMEHTA. OcCHOBHBIE
omnpeneneHus u MoHATHA. O0IacTh ¥ OCHOBHBIE 331a4H
nHpopmarmonHoro  MeHekMeHTa.  COOTHOIICHHE
uener u 3aga4d UM ¢ nensiMu u 3ajayaMu yripaBJieHUS
OCHOBHOM EeITEIBHOCTERIO MIPEANPUITHS.
NHpopManlMOHHBI MEHEIDKMEHT KakK BaXKHEHIIas
COCTaBJIIONIAs CTpaTeruu (hopmupoBaHUs
KOHKYPEHTOCIIOCOOHOTO MIPEANPHUSITHSL.

Tema 2 | [Ipuniume: YIIpaBJICHUS
nH(OPMALMOHHBIMU
pecypcamu

YpoBHH, OOBEKTHI M CYOBEKTBHI WH(OPMAIMOHHOTO
yrnpaBiaeHus. TexHuuyeckas, TEXHOJIOTUYecKass H
uH(GOPMAIIMOHHbIE Cpensl MIPEPUSITHSL.
[ToTenuuanbHbIC T0JIS TUIs MIPUIIOKEHUS
UH(GOPMAIMOHHOTO MeHeIKMeHTa. MHTerpupoBaHHas
MOJENb YIpaBJIEHUS NUM/UT. Opranuzanus
CTpaTeru4ecKkoro IUTAHUPOBAHUS pa3BUTHUA
uH(MOPMAIIMOHHBIX pecypcoB.  [IpaBoBbIe acmeKTh
uH(pOPMAIMOHHOTO MeHekMeHTa. [IpaBoBoe moie
UH(POPMAIMOHHOTO MeHeIKMeHTa. OCHOBHBIE 3aKOHBI
B chepe mHpopmaTuzanuu. OcoOEHHOCTH MPABOBOTO
perynupoBaHus

Tema 3 | 3amaun  MHPOPMALMOHHOTO
yIpaBJIeHUs] M HX MECTO B
cucremMax

OcobenHoctu 00BEKTOB UH()OPMALIMOHHOTO
ynpapieHus. HGOpMalMOHHBII MEHEDKMEHT U €ro
MECTO B CUCTeMax ynpasieHus. Llenb, 00beKThl U

IIPOLIECCHI MH(POPMALIMOHHOTO MEHEDKMEHTA.
XapakTtepucTuka HWHGOPMAIIMOHHON CHCTEMBI Kak
o0BbeKTa ynpasieHus. Bo3MOXKHOCTH MEHEKMEHTa U
obecrieueHHs KayecTBa MPOIYKLUHU, 0OecrieuuBacMble
pa3BUTOU KOPIIOPAaTUBHOU MH(POPMALIMOHHOM
CUCTEMOM. Bremnnit 5 BHYTPEHHUH
WHQOPMAIIMOHHBIA ~ MEHEKMEHT.  BHemHuid u
BHyTpeHHUIl mnorpeburens WUT-mpoaykToB u yciyr.
®daxTopbl HHYOPMATH3AIMH, BHI3BIBAIOIINE U3MEHEHHS
B CIpyKType M mnojutuke kommnaHuu. [Ipomecc




Ne i/

HaunmeHoBaHMe TeM
(pa3neJsioB)

Conep:xanue TeM (pa3/iesioB)

B3aMMOJICHCTBHSI BHEIIHUX M BHYTPEHHUX (DaKTOPOB
pa3Butus komnauuu. Ctpykrypa cpeast UT/UC.

Tema 4

PopMHUpOBaHHE
MH(POPMAIIMOHHBIX PECYPCOB
MPEIIPUATHS

CoctaB MH(POPMALMOHHBIX PECYPCOB TPEANIPUATHS.
[InanupoBanue IIPOLIECCOB u pecypcoB
uHpOopManMoOHHOW cpeabl. DopMupoBaHHE YCIyr B
UH(HOPMAMOHHON cpene. Opranuzarus
B3aUMOJCHUCTBUS NOJAPA3IEICHUN KOMIAHUU C LIEJIbIO
ONTUMU3AINHA  HCIIOJIb30BAaHUS ~ MH(POPMAITMOHHBIX
pecypcos. Opranu3zanuoHHbIE CTPYKTYpPBI
UH($OPMaLMOHHON Cpenbl MPENNPUSITHSL.
@dopMupOBaHUE  OPraHU3aLMOHHBIX  CTPYKTYp B
o0nactu uH(pOpMaTU3alINH. [TpuHLMIIBEI
¢dopmuposanus UT/MC noapazaeneHuil npeanpusTus.
Ananmuz pestenbHoctd UWT-monpasnmenenuii u  ux
BJIUSIHUSL HAa OCHOBHYIO J€STEIILHOCTh MPEIINPUITHUS.
3aMHTEpPECOBAHHbBIE TIPYMIbI, OT KOTOPBIX 3aBHCUT
INPUHSTHE PELIEHUH B JIeJie UCIOJIb30BaHUs U Pa3BUTHS
UT.

Tema 5

dopmupoBaHHE MoJeIen
npoextrupoBanus VC.

VYcnoBus st Havana MpOeKTUpoBaHUsA. OTKpBITHIC
cUcTeMbl, TpoduiIn HHPOPMALMOHHBIX  CHCTEM,
MEXIYHApOJHbIE CTAaHAAPTHl MOCTPOEHHUS OTKPBITHIX
cucteM. OmnpeneneHue npoduias HHPOPMAITMOHHON
CHCTEMBI. Monens MPOEKTUPOBAHUS ncC.
PenmxuHUpUHT OM3HEC-TIPOLIECCOB KaK HEOOXO0IMMOe
yCIIOBHE yCIIeHON pa3padoTku u BHenpeHus UT/MC-
TEXHOJIOTHH. bazoBpie  mpaBwia = OpOBEACHUS
peumkuHupuHra. Cxema peuHXHMHUpUHTa Ou3Hec-
npouecca. OroOpaxkeHre M MOJAETUpOBaHUE Ou3HEec-
nponeccoB. bazoseie nosoxkennss merogosiorun IDEF.
[Tpumeps! hyHKIIMOHATBHBIX MOJienel "Kak ects" "Kak
oynet". [lpuanuner npoektupoBanus MC, ynpasieHue
OPOEKTUPOBAaHHEM.  METOJ0JIOTUYECKHE  OCHOBBI
POEKTUPOBAHUS MH(OPMAIIMOHHBIX cUcTEM
opraHu3anuii Ha 0a3e CHUCTEMBbl Pa3BUBAIOIIMXCS
CTAaTMYECKUX M JIMHAMUYECKHX WHTEIICKTYalbHbIX
Mopeneid. AHanu3 3PGEeKTUBHOCTH WH(OPMAITMOHHBIX
MIPOEKTOB. [TpunnMIBI MIPOEKTUPOBAHUS
uHpopMalMOHHONW  cucTeMbl. OCHOBHBIE  STarbl
*u3HeHHoro nukia MC. Craguu nocTpoeHus: Moenu
UH(GOPMAIIMOHHON CHCTEMBI. YTpaBleHHE MPOEKTaMu
uH(pOpMaTH3AINH

Tema 6

CASE-Texnomorun aHaimsa u
MIPOEKTHUPOBAHUS CHCTEMBI
yIpaBICHUS
nH(OPMATMOHHBIMU
MMOJACUCTEMaMU

CASE-texnonorun ananusza u npoextupoBanus MC.
OcCHOBHBIE BHUIBl M MOCJIEIOBATEIBHOCTH PAOOT,
pPEKOMEHAYyEMBIE P TOCTPOEHUM  JIOTHUECKUX
Monenell mpenMmerHoil oOmactu B pamkax CASE-
TEXHOJIOTUU aHaJIn3a CHUCTEMBI YIIpaBJICHUS
npeanpuarueMm. llapanurma u nocroumncrBa CASE-
cpelcTB. YcnoBus i yeremHoro BHeapenus CASE-

cpeactB.  OCHOBHblE  TPUHIMIBI M 0oO0IHUe
pexoMenaanuu no BHeapeHuto VC u BEIOOPY rOTOBBIX
peLIeHuN. OcHoBHbIE ¢azsl BHEJIPCHUS

UHPOPMALMOHHON cucTeMbl. Kputuuecku BaxHBIC
daxTopsl ans BHenpeHus. DyHKUMOHATBHBIE CQEphl
BHeapeHus moayaeil MC. CooTHouieHHE pa3MepoB




Ne i/

HaunmeHoBaHMe TeM
(pa3neJsioB)

Conep:xanue TeM (pa3/iesioB)

O6usHeca u tuna uarerpupoanHoit UC. Onenka puckon
IPY UCTOJIB30BAHUHM CaMOCTOSITEIIBHO pa3pabOTaHHBIX
Y FOTOBBIX PELICHUI. Buapl BHEAPEHNS, COOTHOIICHHE
3aTpar ¥ CTOUMOCTHBIE OlleHKU. OCOOEHHOCTH BBHIOOpA
roroBbix ERP-pemienuii. OOume pekoMeHIaluu U
OCHOBHbBIE NPUHIUIBI BbIOOPA. ['T1aBHBIE TEXHUUECKHE
TpeboBanus kK ERP-cucreme.

Tema 7

DKOHOMHUYECKHE aCIIEKTEI
nH(pOpMaTU3ALINH.

[Mokazatenmu  »ddexTuBHOCTH  HMHGPOpPMATH3ALUU
MIPEANPUSTHS. Ananus 3arpar B chepe
uHbpopMaTtuzauuu.  AHanuM3 W IUIAHUPOBaHUE
neHooOpazoBanus. CTOMMOCTb CONPOBOXKICHHUS U
passutusa KMC. ®opmupoBanue CTPYKTyphl IIEHBI Ha
MH(OPMALIMOHHBIE CPEACTBA U YCIYTH.

Tema 8

VYmpasnenue IIEPCOHAIIOM,
MOJATOTOBKA W OOy4YeHHE
KaJpoB MpeAnpustus B cdepe
UT/nC.

OcobeHHOCTH yIIpaBlieHUs TIEpCOHAIOM B  cdepe
uHpopmatuzauuu. OpranuzanuonHoe nosenenue MT-
MEHEeKEpA. Heob6xomumocTts N3MEHEHN
KOJUIEKTUBHOM  IICHXOJIOTMM M KOPIIOPaTUBHOMN
KYJIBTYpBbI B ITpoliecce UHPOpMaTU3aIUK TPETPUITHS.
Opranuzanus MO/ITOTOBKU u MOBBIIICHUS
KBaJIM(DUKALIMK [TepCOHAA.

@®opMbl TEKYHIETr0 KOHTPOJISI M IPOMEKYTOYHOM aTTecTalluu:

B xoze peanu3zanuy AUCIUILTAHBI HCTIOJIB3YIOTCS CIEAYIONINE METO bl TEKYIIEro KOHTPOJIS U
YCTIEBAEMOCTH 00YJarOIINXCS:
— TIPU MPOBEJICHUN TPAKTUYCCKUX 3aHATHI: TUCKYCCHS, TOMAITHEE 3a/IaHue.

- TIPH KOHTPOJIC PE3YJbTAaTOB CAMOCTOSTEIBHON PabOTHI CTYICHTOB: KOJUIOKBHYM, JOMAIIHEEe

3aJJaHHuC.

[IpomexyTrouHas aTTectanus B 6 ceMecTpe MPOBOIUTCS B opMe IK3aMeHa.
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