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«TexHonoruu conuoiornyeckoro uccienoBanus» (Liberal Arts)

KBanundukauus (creneHb) BHINYCKHUKA: 0aKaaBp
dopma 00yueHus1: OUHAS

ean ocBOeHNSI TMCHMILIMHBI: CPOPMUPOBATH CTIIOCOOHOCTH MCIIOIB30BaTh aJICKBATHBIE METOIbI
MPOEKTUPOBAHUS M YIIPABJICHUS MPOEKTAMM, B TOM YHCIIE€ CIIOCOOBI opraHu3anuu 3¢h(HEeKTUBHON
paboTHI TPOEKTHON KOMaHIbI

Ilian kypca:

HaumeHnoBanue tem

Ne n/m (pasae1oB) Conep:xanue TeM (pa3jiesioB)

Tema 1 | Texwonorun OcoOeHHOCTH COBPEMEHHOTO MEHEPKMEHTA.
cOalaHCUPOBAHHOTO COanancupoBaHHOCTH ynpasieHus. Kpurepuu u
ynpasyienns. Haznauenue nokazatenu. MecTo u posib OM3HEeC-TIIIaHUPOBAHUS
Ou3Hec-1IIaHa. B COBPEMEHHOM MEHEeDKMEHTE. TexXHOIorun

cOAJIaHCUPOBAHHOTO YIIPABJICHHUS.

Tema 2 | OCHOBBI TPOEKTHOTO [enu 1 3a7a4M TPOEKTHOTO MEHEKMEHTA.
MEHEIKMEHTA. NnenTudukaius mpoeKToB. YUaCTHUKH IPOSKTA U

UX UHTEpechl. MeTomomnorus pa3paboTku
WHBECTUIIMOHHBIX TPOEKTOB.

Tema 3 | Maket 6usHec-mana. Pestome | [IpaBuia pazpabotku 6usnec-miaHa. CoctaB u

Y IIpaBWJIa €ro pa3paboTKH. CTpYKTypa OusHec-1aHa. TUnoBbie OMIMOKU B
nporecce Ou3Hec-000CHOBaHUS MTpoekTa. MecTo u
pOJIb pe3toMe B OU3HEC-000CHOBaHUH
WHBECTUIIMOHHBIX TPOeKTOB. KitoueBbie hakTopsl
ycrexa ¥ UX OTPaKeHHE B PE3IOMe.

Tema 4 | OcobeHHOCTH OU3HEC-CPEIBI. BHenrnsist 6u3Hec-cpena u GakTopsl, BIUSIONIME HA
Pa3znen mapkerunra B OusHec- npoekT. OeHKa CHIIBHBIX U CIIa0bIX CTOPOH
IIJIaHe. ousneca. Ctanuu pa3BuTHs OuzHeca U GUPMBIL.
MapKeTHHTOBbI€ HCCIIEIOBAHUS HA PA3IIMYHBIX
CTa/IUSX.
Tema 5 | [Ipon3BOACTBEHHBII MIIaH — OpranuzanuonHas popma U SKOHOMHUYECKAs
pasznen Ou3Hec-TIaHa. OIIEHKa IPOM3BOJICTBEHHOTO MPOLECC, COTJIACHO

HWHBCCTHUIIUOHHOMY ITPOCKTY. OCHOBHBIC PIIEMEHTBI
yrpaBJICHUA IMTPOU3BOJCTBCHHBIM ITPOLIECCOM.
PCCYpCHOC obecrnieueHue MMPOU3BOACTBCHHOT'O

npoiiecca.
Tema 6 | OpranuzanMOHHBIHN IJIaH — Mojienb ynpaBiaeHHs IPOEKTOM U €€ 000CHOBaHHUE.
pa3zen Ou3Hec IJaHa. D¢ dexTuBHas komanaa npoekToM. OcobeHHOCTH
yIIpaBJIEHUS TIEPCOHAIIOM IPOEKTA.
Tema 7 | Pucku OM3HEC-IPOEKTOB U MX Wnentudukanus puckoB B mpoiiecce OuzHec-
OTpa’keHHe B OM3HEC-TUIAHE. rianupoBanust. [IpegynpexaeHue puckoB u

dbopmupoBanue pe3epBoB. CTpaxoBaHUE PUCKOB.
DKOHOMHYECKAs OIIEHKA PUCKOB.




HaumeHnoBaHue TeM

Ne i/ (pa3nenon) Conep:xanue TeM (pa3/iesioB)
Tema 8 | dunancoBoe obecrieueHHe OO0mas xapakTepucTuka (GPUHAHCOBOTO
OM3HEC-TIPOCKTOB. obecnieuenus Ou3Hec-mpoekTa. Microunnku
¢uHancupoBaHust. DUHAHCOBBIE HHCTPYMEHTHI.
I'padux purancuposanus. [Iporno3Hslil Gananc.
Tema 9 | ®dunaHcoBbIN aHanu3 B Ou3Hec- | OCHOBHBIE T0OKA3aTEIN UHBECTULIMOHHON

IIaHUPOBAHUC

sapdexruBHOCTH MTpoekTa. [Inan u rpaduk 10X0H0B
U pacxoJI0B I10 3TalaM peaan3alyy IPOeKTa.

(I)OpMLI TEKYILIEro KOHTPOJIA U l'lpOME)KyTO‘lHOifI aTreCranum:

B xone peanuzanuy JUCHMILIMHBI UCTOIB3YIOTCS CIEAYIOIIME METOJIbl TEKYILEro KOHTPOJIS U
yCIeBaeMOCTH O0yUaIOITUXCS:
— IpY IPOBEICHUH 3aHATHI CEMUHAPCKOTO TUIIA: AUCKYCCUH, IOMAILIHUE 3aJJaHMsL.
[TpomexxyTouHast aTTecTamus IPOBOIUTCS B (hOpME 3aueTa C OLIEHKOM.
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