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ean ocBOeHNSI TMCHMILIMHBI: CPOPMUPOBATH CTIIOCOOHOCTH MCIIOIB30BaTh aJICKBATHBIE METOIbI
MPOEKTUPOBAHUS M YIIPABJICHUS MPOEKTAMM, B TOM YHCIIE€ CIIOCOOBI opraHu3anuu 3¢h(HEeKTUBHON
paboTHI TPOEKTHON KOMaHIbI

Ilian kypca:

HaumeHnoBanue tem

Ne n/m Conep:xanue TeM (pa3ieion
(pa3nesnoB) P (p )
Tema 1 | TeopeTnueckue OCHOBBI CTaHOBJICHHME HAy4YHBIX TEOpPHM 1O  H3YYEHHIO
W3Y4EHHUS KPEaTUBHOTO KpEaTUBHOTO MEHE/DKMEHTa B paldoTax 3apyOexHBbIX U

MeHekMenTa. CTaHOBIEHUE poccuiickux — uccienosartened.  KpaTtkuih  aHanmu3
KpeaTHBHOTO MEHEPKMEHTa B | OCHOBHBIX ~ paboOT.  AKTyalbHOCTh  KPEaTHBHOTO
Poccun u 3a pydexom. MEHEKMEHTa B COBPEMEHHOM MEHEKMEHTE
Cocrosguue COBPEMEHHBIX HUCCIIET0OBAaHUN o
KpEaTHBHOMY MEHEIKMEHTY, UX POJIb B MPAKTHYCCKOU
JIESITETLHOCTH COBPEMEHHOTO MEHEKepa U BIIMSHUC Ha
3¢ peKTUBHOCTH IEeITEIbHOCTH COBPEMEHHOM
OpraHu3aIuy.

Tema 2 | Ocobennoctu (opmupoBanus | OCHOBHbIE KpUTEpUH (OPMHUPOBAHUS KpPEATUBHOTO
KpeaTUBHOTO MEHEPKMEHTa B | MEHE[DKMEHTa. PackpbITHe TOHSATHS — «TBOpUYECKas

COBpeMeHHOﬁ OpraHu3anuu AKTHUBHOCTbB). CYH_[HOCTB MOHSITHH «OCHHOCTB».
«HECJICBLIC YCTAHOBKH». «CTPATCIHYCCKOC MBbIIIJICHUC)
«aKTUBHOCTB n CaMOCTOATCIIBHOCTBY,
«HUCCICOAO0BATCIBCKUC CHOCO6HOCTI/I»,

«OpPraHu3alilOHHOC IIOBCACHHUC), «KOMIICTCHTHOCTDL),
«YPOBCHb 3HAHUI. PaCKpHTI/IC OCHOBHBIX  4YCpPT
MCHC/DKECpa KpCAaTUBHOT'O THIIA : HpO6J'IeMHOC BUACHUC
Mmupa, CIIOCOOHOCTh MBICIIHTh CTPAaTCTUYCCKHU, YMCHUC
38.6JIaFOBpeMCHHO CTaBUTb npo6J1eMy, pa3BuTad
INCUXOJIOTUYECCKAad CaMOperyianusd, CIIOCOOHOCTh K
HUMUTalU (I)YHKI_H/Iﬁ Pa3JIMUHBIX YJICHOB KOJUIJICKTHBA,

IICUXOJIOTNYCCKasA IMPOHULATCIIBHOCTD,
MHHOBAIIMOHHOCTbH n CTp aTeru4YeCKUum XapakTep
MBIIIJICHU . Hcnons3oBanue MHHOBAITMOHHBIX

TEXHOJIOTUI B (GopMHpPOBaHUM  KOMIIETEHIIHH
KpEaTMBHOIO MEHE/DKEpA M0 YIPABJICHUIO IPOEKTaMHU.

Tema 3 | ®opmupoBanue mnoreHuuana | CTpykrypa opraHM3allMOHHOM KyJabTypbl MaTepuanbHast
MEHEKepa KpeaTUBHOTO THIA | KyJIbTypa OpraHU3aliy, €€ U3MEPEHUE U OLICHKA YPOBHS
pa3BUTHsI BHYTpeHHsIs1 KylbTypa OpraHM3allUd MU €€
BIIUSIHUE Ha ¢dopmupoBanue KpeaTUBHOTO
MeHeKMeHTa. CTpyKTypa MNOTEHLHUana MeEHemKepa
KpEaTUBHOIO TUIA. XapaKTEPUCTHKA UHTEJUIEKTYaIbHO-




Ne i/t

HaunmeHoBaHHMe TeM
(pa3neJsioB)

Conep:xanue TeM (pa3/iesioB)

HPABCTBEHHOI'O IMOTEHIMAJIa MEHEKEpa KpEeaTUBHOTO
Tuna. PackpblTue oOpraHu3aliMOHHO-TIOBEIEHUECKOTO
NOTEHLMajla MEHeKepa KpeaTuBHOro Tumna. CylHOCTh
NCUXO(HU3HOIOTHYECKOTO  TMOTEHIMajla  MEHEeIKepa
KpeaTuBHOro Tuna. PackpeiTe mnpogeccuoHaNbHO-
MI03HABATEJIBHOT'O MOTEHI[MAJIa MEHEIKepa KPeaTUBHOTO
TUIA, CIOCOOBI (POPMUPOBAHUS TAHHOTO MOTEHIIHAJIA.
OcHOoBHBIE  (DaKTOpBI ~ YCIEIIHOH  JEATEIBHOCTH
MeHeKepa KpEaTUBHOTO TUNA: pasBuTOE
CTpaTeruuyeckoe MbIIUIEHWE, CIIOCOOHOCTh  HECTH
OTBETCTBEHHOCTb, T'OTOBHOCTb K H3MEHEHUAM U
WHHOBAlMSIM.  YCJOBHS  YCHEIIHOW  pealn3aluu
NEeSTEIbHOCTH ~ MEHEJDKepa  KpeaTMBHOIO  THIIA,
[IpoGnembl B J€SITENBHOCTH MEHEKepa KPEeaTHBHOTO
tuna 1 3pdekTuBHbIE CIOCOOBI UX pa3peleHusl.

Tema 4

dopmHpoBaHHE
WHTETPAIBHOIO  KPEAaTUBHOTO
MHTEJIEKTA.

PackpeiTe NOHSTHI «OpraHu3alMOHHAsA KYJIbTypa» H
«COLMAIIBHO-TICUXOJIOTHYECKUIM KIMMaT OPTraHU3aIun.
Knaccudukanuss ocHOBHBIX (DaKTOPOB, BIMSIOMIMX Ha
OpPraHU3allMOHHYI0  KYJIbTYpPY,  CIIOCOOCTBYIOIIYIO
pPa3BUTHIO KpeaTUBHOCTU ymnpaBieHus. CyliHOCTb
MOHATUSA  «KPEAaTUBHBIM  MHTEIIEKT».  [IpuHIMIbI
dbopMUpOBaHUS KpeaTWBHOrO HHTeIeKkTa. [IpuHImn
FE€TEPOr€HHOCTH, €ro CYIIHOCTh M pealn3auus B
MPAKTUYECKOW ACATEIbHOCTH OpraHuzauvu. [IpuHiumn
JEATEIbHOCTHON COBMECTUMOCTH, €r0 UCIIOIb30BAaHUE B
KpEaTUBHOM MeHepKkMeHTe. [IpuHiun paruoHaibHOro
couetaHus popManbHON U HEPOPMAILHON OpraHU3aUuu

JeITEIbHOCTH, ero  poab B (OPMHUPOBAHUU
KOJJIEKTUBHOTO MHTEJIEKTA. [Tpuntum
MEPMaHEHTHOCTH, €r0 POJib B OPraHU3allMd ¥ BEICHUU
HCCIIEN0BATEILCKON JEeITEIBHOCTH. [TpunHtHI

UMUTAIUHN KaK BO3MOXHOCTb OIICHKH, UCTIOJIb30BAHUS U
MOTHBAIIMM CIOCOOHOCTEH BOCIPOU3BOJIUTH MOAXOJ K
npoliieMe M aHaJIM3UPOBATh TUIOTE3bl JAPYTHX UYJICHOB
TBOPUYECKOHN TpYNIbl. YCIOBUS YCHEIIHOW peaau3aluu
MEHEKEPOB KPEaTUBHOTO THUIIA.

Tema 5

Opranuzanus NPUHSITUS
CTpaTerMuecKux pelIeHUu B
YCIIOBHSIX KpeaTUBHOTO
MEHEKMEHTA.

Opranuszanus I[OMCKOBOM  paboOThl B YCIIOBHUSX
KpeaTuBHOro MeHemkMeHTa .CriocoObl OpraHu3anuu
AKTUBHOM MBICIUTEIBHOW JEATEIIBHOCTH B YCIOBHUSX
KpeaTuBHOro MeHemkMeHTa .CrocoObl OopraHu3anuu
COLIMONIPOEKTUPOBAHUS.  PaccMOTpeHHE  OCHOBHBIX
9TaroB AJIFOPUTMA NPUHATUSA CTPATETUUYECKUX PEILICHUN
B YCIIOBHUAX KpEaTMBHOIO MEHEKMEHTa :@ aHaJIu3
pearbHON CHUTyallud, pa3paboTKa MOJENU pPealbHOM
CUTYaIuH. Opranuzanus CTPAaTETUYECKOrO
IIPOEKTUPOBAHMSI HOBBIX CHUTyallUd B  YCIOBHUSX
KpEaTUBHOTO  MEHEKMEHTa : TeHepauus HJeH,
pa3paboTKa KOHLEMNIINH, pa3padoTKa MOAETH U1CAIbHOM
CUTyallud, pa3pabdoTKa MOJENM ILEJIeBOH CHUTYalHH.
PackpbiTie 0cOOEHHOCTEH ONEpaTUBHOIO MBIIIICHUS. .
OcHOBHBIE ~ (YHKIIMM  ONEPATUBHOTO  MBIIUICHHS,
pelieHue  3adad, IUIAHUPOBAHME, JEKOAMPOBAHME.
CrpykTypa onepaTUBHOTO MbliuieHus. Pois 00pazoB B
OIIEPaTUBHOM MBIILJICHUH. W HHOBalIMOHHBIE




HaumeHoBaHue Tem
Ne i/ Copaepsxanue Tem (pas3jiesioB)
(pa3neJsioB)

TCXHOJIOTNH pa6OTBI C HCpCOHAIOM II0 MPHUHATHUIO
CTPATCTUUYCCKUX pemeHHﬁ B YCJIOBHAX KPCATUBHOI'O
MCHCIPKMCHTA.

Tema 6 | Ilpunuunel u  texHosoruu | [lonstue «xomanpaa ympasieHus». DOpMHpPOBaHHE «

OpraHu3alum IPYIIOBOM | KOJUIGKTHBHOTO — pa3ymMa»  KOMaHIBl  YIPaBJICHUS.
paboTsI B ycnoBusix | OCHOBHBIE TIpaBWJa ¥ TNPUHIOMIBI  (POPMHUPOBAHUS
KpPEaTHBHOTO MEHE/KMEHTA. «KOJUIEKTUBHOTO  pa3ymMa» KOMAaHIbl  YIPaBJICHHS.
[IpoGnembr  opMUpOBaHHS KpPEATHBHOW  KOMaHJBI
yIIpaBIICHUSL. Hcnons3oBanue COIMATBHO-

IICUXOJIOTUYECKUX  TPEHHHIOB B  (POPMUpPOBAHUU
KPEAaTHUBHO JEHCTBYIOIIMX KOJJIEKTUBOB. /[[0CTOMHCTBA U
HEJ0CTaTKU B HCIIOJIb30BAHUU MOJOOHBIX TPEHUHIOB.
Pons rpynmooOpazoBaHusi B YCHEIIHOW M KpPEaTMBHOM
pabote mepcoHana. OpraHuzaiusi COTPYIHUYECTBA KaK
3¢ (eKTUBHON TEXHOJOTUH Pa3BUTHUS BHYTPUTPYIIIOBOI
akTuBHOCTH. Ponp pednexkcun B QopMUpOBAHUU
s¢¢dekTuBHOrO OOIIEHHUS B TPOIECCe KpeaTUBHOM
nesitenbHOCTH.  OTpaboTka  CcTHiis — OOWIEHUA
dbopMupoBaHre THOKOCTH B OOIIEHUH KaK OJHOTO W3
BaXXHBIX (PAKTOPOB YCIEIIHOTO Pa3BUTHSI KPEaTUBHOTO
MEHEDKMEHTa. Ponb  TEXHMKM  ayTOTpEHHMHra B
GbopMHUpPOBAaHUM  KPEaTUBHO  MBICIAIIMX  KOMaH]I.
Opranuzanysi MO3UTHBHOM JWHAMUKH ISl Pa3BUTHUSA
KPEaTUBHOTO  MBIIIJIEHUS  IEPCOHANIA  OTAEIbHBIX

MO Ipa3/IeICHHI.
Tema 7 | MeTonanl HWHTETpalui B | Meronpl  uccneqoBaHWST W NPOCKTUPOBAHUS B
KpeaTHBHOM MEHEDKMCHTE KpEaTUBHOM MEHEKMEHTe. PacKkppITHE CYIIHOCTH

IOHATHUA  «JUBCPIrCHOUA», €r0  HCIIOJb30BaHHE B
Kp€aTuBHOM MCHCIPKMCHTC .PaCKpBITI/Ie IIOHATHA
CKKOHBEPreHuusa»,ero IIpUMCHCHHUEC B Kp€aTUBHOM
MCHCIPKMECHTC .OpraHI/I3aL[I/IH «PEeXKHUMa» MBINIJICHUA B
Kp€aTUBHOM MCHCIXKMCHTC.

Tema 8 OpraHI/ISaHI/IH COBMECTHOM AKTI/IBI/I3aHI/I${ W IIOBBIIICHUEC POJIM YCJIOBCUCCKOI'O
ACATCIIbHOCTH B KPCATHBHOM Q)aKTopa B HCCJIEJOBATEIIbLCKOM 1 ynpaBJIeH‘ICCKOﬁ
MCHCIXKMCHTC. JACATCIIbHOCTH OpraHu3aluu. Ilonstue «TBOPUYCCKasi

aKTHBHOCTLY». IHHOBaIIMOHHBIE TEXHOJIOTHH
dbopMuUpOBaHKS TBOPUYECKON aKTUBHOCTH. CTIOCOOBI
OpraHu3aIuy UCCIIEI0BATEIIbCKON IeATeIbHOCTH
nepcoHasia. MeTo1bl akTUBHA3aLMU IIOUCKA U PELIECHUS
TBOPUYECKHUX 3a/1a4 B opranu3aiuu. Posib KOH(IMKTHRIX
CUTYallUi B CTAHOBJICHUU KPEATUBHOI'O MEHEKMEHTA.
Pousib pykoBOaMTENEHN B TOBBILIEHUU TBOPUECKOM
AKTUBHOCTH JESITEILHOCTH TPYIIIIBL.

@ opMBbI TEKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTALMU:

B xone peanmszanyuy JUCHMILIMHBI UCIOJB3YIOTCS CIEAYIOUIME METOJABI TEKYIIETr0 KOHTPOJS U
YCIIEBAEMOCTH 00YUaIOIINXCS:

IIpY IPOBEACHUU 3aHITHM CEMUHApCKOTO THIIA: 3CCE, NOKIAJbl, TUCKYCCHH, KEHCBHI, POJIEBBIE
UTPBI.

[IpomexyTouHas aTTecTanus IpoOBOIUTCA B GOpME 3a4eTa C OLECHKOM.
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