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ean ocBOeHNSI TMCHMILIMHBI: CPOPMUPOBATH CTIIOCOOHOCTH MCIIOIB30BaTh aJICKBATHBIE METOIbI
MPOEKTUPOBAHUS M YIIPABJICHUS POEKTAMU, B TOM YHCIIE CIIOCOOBI OpraHu3anui 3pPeKTuBHOMI
paboTHI TPOEKTHON KOMaHIbI

Ilian kypca:

HaumeHoBaHue TeM
Ne n/m Conep:xanue TeM (pa3/iesioB)
(pa3nesnoB)

Tema 1 | [IpoekTupoBaHue Kak TUIl | 3aAa4M U CTPYKTypa Kypca. ICTOKM MPOEKTUPOBAHMS:
MHPOOTHOIICHUS ujes BpeMEeHH, Iponuioe / Hacrosiiee / Oymyiiee,
MIPOCKTUPOBAHHUE KaK paboTa ¢ OyayIIuMm.
[TpoekTupoBaHue Kak TUI MUPOOTHOLIEHUS U
cpeAcTBO MHHOBaLM. [I[poekTupoBaHue B UCTOPUH U
KyiapType. "Connanuctuyeckuii mpoekt'. ConunanbHas
WHXeHepus. Jlu3aitH, MapKeTHHT,
PR,monmurrexnosorun.

Tema 2 | [IpoekTupoBaHue Kak [IpoekTupoBaHue Kak crieualIu3upoOBaHHAS
JeSITeNIbHOCTD NesITeNIbHOCTh. Tumbl mpoekToB. Ob1ee 1 0coOOEHHOE B
pa3HbIX THMaX MpoekToB. KirtoueBbie MpoeKTHbIE
KOMIIETEHIINH: BOOOpakeHHe, aHAIUTUYHOCTD,
CUCTEMHOCTB, peiekcuBHOCT. KomaHaHbIE
OTHOLLEHHUS B MPOLECCE NPOESKTUPOBAHUS. DTHKA

MPOEKTUPOBAHHSI.
Tema 3 | OcobGennoctu Oco0eHHOCTH COIMATTBHOTO MPOESKTHPOBAHHUSL.
COILIMAIILHOTO CyOBeKTbI 1 00BEKTHI COLIMATBLHOTO MPOEKTUPOBAHHUS.
MIPOEKTHUPOBAHUS CouuanbHbIHN 3aKa3, COLMATBHOE Y4acTHE, COIUAIBHOE

NapTHEPCTBO. Y POBHU COLUAIBHOIO MPOEKTUPOBAHMS.
[TpoexTrpoBaHue B pa3HbIX COLIMOKYIbTYPHBIX
cpenax. ConnanbHbIi HHCTUTYT.

Tema 4 | Ilpouecc npoektupoBanust | [IpoctpancTBo mpoexTupoBanus. CUTyanus
NPOEKTHUPOBaHHUs. 3alaHue Ha poekTupoBanue. nes,
3amMbIcen, KoHlenuus npoekra. [Ipororumnsl. ®opma u
cozepkaHue npoekra. Llenenonaranue.

[Ipouecc npoexkrtupoBanus. TBopuecTBO U
JUCLUIUIMHA B IPOEKTUPOBAHUH. MeTo 1bl
NPOEKTHUPOBAHUS M TEXHOJIOTUH PEILIEHHs TBOPUECKUX
3aja4 (3BPUCTUKH). AHAIIN3 U UCCIIeIOBaHNE B
IIPOLIECCE MPOEKTUPOBAHUS.

Tema 5 | Opranusanus Koonepauuu | AHajIu3 3aMHTEPECOBAHHBIX CTOPOH (I10JIS CUII).

B IIpoLecce Kommynukanus u koonepauus. [IpoGiemsr u
MIPOEKTUPOBAHUS KOHQUIUKTHL. OpraHu3anus KOMMYHUKAUU 1
koonepanuu. Ileperosopsl. Dxcneprusa. Urpossie




Ne i/

HaunmeHoBaHHMe TeM
(pa3nesioB)

Conep:xanue TeM (pa3/iesioB)

METO/IbI MOJICTTUPOBAHUS TTPOOJIEM U OpPraHU3aIUN
B3aUMO JE€HCTBUIA.

Tema 6

AHanu3 ¥ INTaHUPOBaHUE
pecypcoB

AHanus ¥ miaHupoBaHue pecypcoB. PazHbie THIIBI
pecypcoB. ConualibHbI€ U KYJIBTYPHBIE PECYPCHI.
bropker npoekra. busnec-mnan. @anapan3uHr.

Tema 7

Peanuzanus npoekra

Peanmnsanus npoexra. JKM3HEHHBIN [IUKII IPOEKTA.
[InannpoBanue. IInanupoBanue BpeMeHH.
VYnpasneHue puckamu npoexra. MOHUTOPUHT U
OlIeHKa xo/a peanu3auuu. [Tokazarenu n
WHCTPYMEHTBHI MOHUTOPHHIA U OLICHKH.
Koppektuposka npoekra. Odhopmiienne u
npejcTaBieHue npoekra. Mupopmanmonnoe
COIIPOBOXICHUE IIPOEKTA.

Tema 8

VYrpaBneHue nmpoekTaMu

VYnpasnenue npoekrtamu. [IpoektupoBanue B cucreme
OpraHM3alMOHHBIX OTHOIIEHUH. [IpoekTrpoBanne n
¢yHkuroHupoBanue. Pabora ¢ HaGOpOM MPOEKTOB.
Pacnpenenenue pecypcos. [Ipoekt u nmporpamma.
OpranuzanoHHOE TPOEKTUPOBAHUE U MIPOEKTHOE
ynpasieHue. [IpoekTrupoBaHue U KOHCYIbTHPOBAHUE.
KoMIBIOTEpHBIE CPEICTBA TPOSKTUPOBAHUS.

Tema 9

[IpoexkTupoBanue B
cUCTEME
roCy/IapCTBEHHOTO U
MYHHIIHUIIATEHOTO
yTpaBJICHUS

[IpoekTupoBaHre B KOMMEPUECKOU U
HeKoMMepueckoi chepe. [IpoekTupoBanue B cucteme
rOoCy/IapCTBEHHOTO U MYHULIUIIAJIBHOTO YIIPaBICHHUS.
Crpareruu u nporpamMmbl HalMOHATBHOTO U
pEeruoHanbHOTO pa3BuTHs. Peopmbl u 11eneBbie
nporpaMmmsbl. CollnanbHOE IPOEKTUPOBAHKE B
MYHUIIUIIATLHOM YIIPaBJICHUH: BO3MOXKHOCTH,
po0JieMbl, epCeKTUBLI pa3Butusi. HopmaTusHO-
npaBoBasi 0a3a MPOEKTUPOBAHUS B CUCTEME
roCy/IapCTBEHHOTO Y MYHUIIUIIAJILHOTO YIPaBICHUSI.
Oco0eHHOCTH COBPEMEHHOTO 00IIIECTBEHHOTO
pa3Butus. MUKpO-, MaKpo-, Mera-mpoeKThl.
CounanbHO€ TPOEKTUPOBAHUE U COLMAIbHAS
uHxeHepus. ConnanbHOe MPOEKTUPOBAHUE,
oO1iecTBeHHOE yyacTue, qeMokparus. ComuanbHoe
MPOEKTUPOBAHKE U IOJUTHUECKUE MTPAKTHKHU.
[TpoektupoBaHue B 00pa3oBaHuUU.
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