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KpeaTtuBHEBII MEHEKMEHT

ABTOp:
K.3.H., IO1IEHT, TOIIEHT Kadeaphl TOCYIapCTBEHHOTO
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Koa u HauMeHOBaHMe HanpaBJ/JICHUA MMOATOTOBKH, l'lpO(i)I/I.]'[ﬂ:

41.03.01 3apybexxHOE perHOHOBEICHHE
«3apyoexnoe pernoHoeneHue» (Liberal Arts)

Kpaiudukauus (cTenenb) BHINYCKHUKA: OakagaBp
®opma o0yUeHHsI: OUHAs

eab ocBOEHHS TUCHUITIHHBI: CPOPMHUPOBATH CIIOCOOHOCTH UCITOJIB30BATh aJICKBATHBIC METO/IbI
NPOCKTUPOBAHUS M YIPABJICHUS MPOCKTaMH, B TOM YHCJIE CIIOCOOBI opranu3anuu 3G eKTHBHOM
paboThl TPOEKTHOM KOMaH/IbI

ILnan Kypca:

HanmeHnoBanue Tem

Ne n/m Conep:xanue Tem (pa3iejioB
(pa3nesioB) P (p )
Tema l | TeopeTHUECKHE OCHOBBI CraHOBJICHME HAYYHBIX TCOPUH 1O  H3YUYCHHUIO
HU3YyUYCHUA KPECATUBHOI'O KpC€aTUBHOTO MCHCIKMCHTA B pa60Tax 3apy6e)KHI)IX n

MeHekMeHTa. CTaHOBIIEHHE | poccHilckux — uccienoBareneil.  Kparkuit  ananus
KpEaTUBHOTO MEHEP)KMEHTa B | OCHOBHBIX ~ paboT.  AKTyalbHOCTh  KPEaTHMBHOTO
Poccun u 3a py6exom. MEHEI)KMEHTa B COBPEMEHHOM  MEHEKMEHTE
CocrosiHue COBPEMEHHBIX HCCIICIOBAHU I o
KpE€aTUBHOMY MEHEI)KMEHTY, UX POJb B MPAKTUUYECKOMN
JIEATENILHOCTU COBPEMEHHOI'O MEHEIKEepa U BIIUSIHUE HA
3¢ (HEeKTUBHOCTh JIEATENIbHOCTH COBPEMEHHOM
OpraHu3aIuu.

Tema 2 | Ocobennoctu (opmupoBanus | OCHOBHbIE KpuUTepUU (OPMUPOBAHUS KpPEaTHBHOTO
KpEaTUBHOIO MEHEJ)KMEHTa B | MEHEUKMEHTA. PackpeiThe TMOHATHS ~ «TBOpYECKas

COBpeMeHHOI\/'I OopraHnu3anuun AKTHUBHOCTB. CYH_IHOCTB MOHATHUH KICHHOCTDB».
«OCJICBBIC YCTAHOBKH». «CTPATCTHYCCKOC MBIIIJICHUC
KAKTHUBHOCTB u CaMOCTOATCIBbHOCTBL»,
KUCCIICOAOBATCIBCKUC CHOCO6HOCTI/I»,

«OpPraHU3allMOHHOE IIOBEICHUE», «KOMIIETEHTHOCTBY,
«ypOBEHb 3HAHMI». PacKpbITHE OCHOBHBIX 4YEpPT
MeHeJ)Kepa KPeaTUBHOTO THUIA . MPOOJIEMHOE BHJIEHUE
MHUpa, CIOCOOHOCTh MBICIUTH CTPATETHYECKH, YMEHUE
3a0JIaTOBPEMEHHO  CTaBUTh  MpoOiieMy,  pa3BHUTas
IICUXOJIOTHYECKAst CaMOpPETYJISIHsA, CHOCOOHOCTh K
UMHUTAUUN (QYHKIUH pa3iuyHBIX WIEHOB KOJUICKTHBA,

IICUXOJIOTHYCCKasa MPOHUIATEIILHOCTD,
HWHHOBAIIUOHHOCTH n CTpaTer MYSCKUHN XapaKkTep
MBIIIJICHUSA. Hcmons3oBanne WHHOBAaITMOHHBIX

TEXHOJNOTUH B (OPMHPOBAHMM  KOMIETEHLUH
KpeaTUBHOT'O MEHEKepa M0 YIPaBICHUIO IPOEKTaMU.

Tema 3 | ®opmupoBanue mnoreHnuana | CTpykTypa OpraHu3allmOHHOM KyIbTypbl MarepuaabHast
MeHeKepa KpeaTUBHOTO THIA | KyJIbTypa OpraHu3alii, €€ n3MepeHue U OIIeHKa YPOBHS
pa3BUTUs BHYTpeHHsAsI KyJlbTypa OpraHu3alud U €€
BIIUSTHUE Ha (dbopMupoBaHue KpeaTUBHOTO
MeHeKkMeHTa. CTpyKTypa IIOTE€HLMajga MEHEKepa
KpEaTUBHOTO THIA. XapaKTepUCTHKA MHTEIUIEKTYaJIbHO-




Ne n/m

HaumeHoBanue teM
(pa3nmesioB)

Conep:xanue TeM (pa3aeioB)

HPABCTBEHHOI'O MOTEHIIMAJa MEHeIKepa KpeaTUBHOTO
Tuna. PackpeiThe OpraHU3allMOHHO-TIOBEICHYECKOTO
MOTEHIIMaNda MEeHe/pKepa KpeaTuBHOro Tuna. CylHOCTh
NCUXO0(U3MOIOTHYECKOTO  MOTEHIMAla  MEHeKepa
KpeaTuBHOro Tuna. PackpeiTe mnpodeccruoHaIbHO-
MO03HABATEIFHOTO TIOTEHI[UAIA MEHEKepa KPeaTUBHOTO
TUMA, croco0bl (HOPMUPOBAHMS JAHHOTO MOTEHLHMANA.
OcHoBHBIE  (DaKTOpPBI  YCIENIHOW  JIEATEIHHOCTH
MeHeKepa KpEaTHUBHOTO TUMA! pasBuTOE
CTPAaTEeruuecKoe  MBIIUICHUE, CIIOCOOHOCTh  HECTH
OTBETCTBEHHOCTb, T'OTOBHOCTb K H3MEHEHHUSM U
UHHOBAIIHSIM. VYcioBus  yCHEHMIHOW — peallu3aluu
NESTEJIbHOCTH ~ MEHeKepa  KpeaTUBHOIO  THIIA,
[TpoGyieMbl B JEATEIHLHOCTH MEHEKEpa KPEeaTUBHOTO
tura 1 3OPEKTUBHBIC CITOCOOBI MX pa3penICHUsI.

Tema 4

dopmMupoBaHue
UHTETPaJIbBHOIO  KPEaTUBHOIO
MHTEJUIEKTA.

PackpeiTne moHATHII «OpraHu3alMOHHAs KYJbTypa» H
«COLMAJIBHO-TICUXOJIOTUYECKUI KJIMMAT OpPraHU3aLuu».
Knaccudukamuss OCHOBHBIX (haKTOPOB, BIHMSIOUIMNX Ha
OpPraHU3alMOHHYI0  KYJbTYPY,  CHOCOOCTBYIOLIYIO
pa3BUTHIO KpeaTHMBHOCTM ymnpasieHus. CylIHOCTb
NOHATHA  «KPEATHBHBIA  MHTEIIEKT».  [IpuHIMIEL
(GopMUpOBaHUS KpEaTUBHOI'O HHTEIEKTa. I[lpuHiun
reTepOreHHOCTH, €ro CyIIHOCTb M peanu3auus B
IIPAKTUYECKOW JEATEIbHOCTU opraHusanuu. lIpuHnun
JESATEIIBHOCTHON COBMECTUMOCTH, €TI0 UCIIOJIb30BAaHUE B
KpEaTUBHOM MeHeKMeHTe. [IpuHuun pannoHanbHOroO
coueTaHusi GopMaabHON U He(OpMalIbHOW OpraHu3allH

NEeSTeNIbHOCTH, €ro  poib B (OPMUPOBAHUU
KOJUJIEKTUBHOTO WHTEJUIEKTA. [Tpunun
MIEPMAHEHTHOCTH, €0 POJIb B OpraHU3alMi U BEJICHUU
HCCJIEIOBATENIBCKON JESATEIIBHOCTH. [Tpunun

MMUTAIMH KaK BO3MOYKHOCTb OLICHKH, UCTIOJIb30BaHUS U
MOTHUBAIMHM CIIOCOOHOCTEH BOCHPOM3BOJUTH MOAXOJ K
npo0sieMe M aHaJIU3UpOBaTh TUIIOTE3bl APYTUX WICHOB
TBOPUYECKOHN TPYINIBL. YCIOBUS YCIEUIHON peaau3aluu
MEHEIKEPOB KPEaTUBHOT'O THIIA.

Tema 5

Opranuszanus IIPUHSATHSA
CTPATETUYECKUX PpELICHUH B
YCIIOBHSX KpEaTUBHOTO
MEHEJDKMEHTA.

Opranuzanus TOUCKOBOM  pabOThl B YCIOBHAX
KpeaTUBHOTO MeHeKMeHTa .CrocoObl OpraHu3aIuu
AKTUBHON MBICIUTENFHON NEATENBHOCTH B YCIOBHUSX
KpeaTUBHOTO MeHeKMeHTa .CrocoObl OpraHu3aIuu
COIIMONPOEKTUPOBaHUA.  PaccMOTpeHHME  OCHOBHBIX
ATAINOB AJTOPUTMA MPUHATHS CTPATETUUECKUX PEIICHUI
B YCJIOBUSAX KpPEaTUBHOTO MEHEIKMEHTa @ aHaju3
peanpbHOM CHUTyaluH, pa3paboTKa MOJICIH peaTbHOU
CUTYaIIUH. Opranuzanus CTpPaTernyecKoro
MPOCKTUPOBAHUSI  HOBBIX CHTyalldd B  YCJIOBHSX
KpEaTUBHOTO MEHEKMEHTa | TeHepauus HJeH,
pa3paboTKa KOHIIETINH, pa3paboTKa MOJIETH UIeaTbHOM
CUTyaluu, pa3paboTka MOJENu IEeNEBON CHUTYaIlUu.
PackpeiTie 0COOEHHOCTEH ONepaTUBHOIO MBILIUICHUS. .
OcHoBHBIE  (YHKIIMM  ONEPATUBHOTO  MBIIUICHUS,
pelieHue 3ajad, IUIAaHUPOBAHWE, JIEKOJUPOBAHUE.
CTpyKTypa OnepaTuBHOTO MbIieHus. Poas oOpa3oB B
OTNIEPATHBHOM MBITIUICHHH. VHHOBaIIMOHHBIC




HaumeHoBaHue TeM
Ne n/mm Conep:xanue TeM (pa3aeioB)
(pa3nmesioB)

TCXHOJIOTHH pa60TbI C IICpCOHAJIOM II0 IIPUHATHUIO
CTPATCTUYCCKUX peH_IeHI/Iﬁ B YCJIOBHUAX KpPCATHBHOI'O

MEHEIKMEHTA.

Tema 6 | Ilpunmuner u  TexHonoruu | [lonarue «xomanga ympaBieHus». dopMupoBaHue «
OpraHu3alyu IPYNIOBOM | KOJUIEKTUBHOTO  pa3yMa»  KOMAaHIbl  YIPABJICHUS.
paboTsI B ycnoBusix | OCHOBHBIE TIpaBWJIa W TNPUHLUIBL  (POPMHUPOBAHUS
KpEaTUBHOI'O MEHEDKMEHTA. «KOJUIEKTUBHOTO  pa3yMa» KOMaHJIbl  YIPAaBJICHUS.

[Tpobnembl  (GOpMHpPOBAHUS KPEATUBHOM  KOMAaHJIBI
yIpaBJICHUS. Hcnonb3oBanne COLIMAJIbHO-

MICUXOJIOTHYECKUX  TPCHHUHTOB B (POPMHUpPOBAHUU
KpeaTHUBHO ACHCTBYIONINX KOJIJIEKTUBOB. JloCTOMHCTBA 1
HEJOCTaTKH B HCIIOJIb30BAHUU TOJAOOHBIX TPEHUHTOB.
Ponp rpynmoo6pa3oBaHus B YCHEIIHOW W KPEaTHMBHOM
pabote mepconana. OpraHu3zanus COTPYTHHUYECTBA Kak
3¢ (HeKTUBHON TEXHOJIOTHH Pa3BUTHUS BHYTPUTPYIIOBOK
akTUBHOCTH. Ponb pediekcuun B QOPMUPOBAHUU
a¢pexTBHOrO OOIIEHHUS B MPOIECCEe KPEaTHBHOMN
nesrenbHoCTH.  OTpaboTka  cTHig — OOmIeHHUs
dbopMHUpoBaHHEe THOKOCTH B OOIICHMH KaK OJIHOTO W3
B2XHBIX (PAKTOPOB YCIEIIHOTO Pa3BUTHS KPEaTUBHOTO
MeHe/)KMeHTa. Poib  TeXHUKM  ayTOTpeHHWHra B
(GOpPMUPOBAHUM  KPEATHBHO  MBICIIAIIUX  KOMAH]I.
Opranuzanys TO3UTHBHOW JMHAMUKH U Pa3BUTHUS
KPEaTUBHOTO  MBINIICHUS  IEPCOHAIa  OTACIBHBIX

MOJIpa3ICICHU .
Tema 7 | Meroabl HMHTETPaLU B | MeTonpl  mccienoBaHUA M IPOCKTHUPOBAaHHS B
KpeaTUBHOM MEHEKMEHTE KpEaTUBHOM MEHEJDKMEHTe. PackpbiThe CyIIHOCTH

MOHATHUA  «IUBCPIrc¢HOHA», €T0  HCIOJIB30BAHHUEC B
KpCaTuBHOM MCHCIPKMCHTC .PaCKpHTI/IC IIOHATHUA
CKKOHBEPreHuusa»,ero  MnpuMEHCHUC B KpCaTHuBHOM
MCHCIPKMCHTC .OpFaHI/BaHI/IH «PeKHNMa» MBIIIJICHUS B
KpPCaTHBHOM MCHCIKMCHTC.

Tema 8 | Opranuzanus COBMECTHOM | AKTHBU3AIIMS U MOBBILIEHUE POJIU YEIIOBEYECKOTO
NESTEILHOCTH B KPEAaTUBHOM | (pakTOpa B MCCIIEOBATEIHCKON U yIIPABICHYECKON
MEHEKMEHTE. JeATeNbHOCTH opranu3anui. [lonsTue «rBopyeckas

AKTUBHOCTH». IHHOBAalIMOHHBIE TEXHOJIOTUU
dbopMUpOBaHUS TBOPUECKON aKTUBHOCTU. CIIOCOOBI
OpraHU3alu UCCIIEI0BATEIbCKON NEATEIbHOCTH
nepcoHana. MeToapl akTUBU3aLUK IIOUCKA U PELICHUS
TBOPYECKHUX 3a71a4 B opraHu3anuu. Poiab KOHQIUKTHBIX
CUTYallMil B CTAHOBJICHUU KPEATUBHOI'O MEHEKMEHTA.
Ponb pykoBouTesnei B TOBBIIIEHUHA TBOPUYECKON
AKTUBHOCTH JIESITEJIbHOCTH TPYIIIIBI.

DopMbI TEKYLIET0 KOHTPOJIA U MPOMEKYTOYHOM ATTECTALIUM

B xone peanmzanuu AUCIUIUIMHBI UCTIOJB3YIOTCS CJIEIYIONIUE METOJBI TEKYIIETO KOHTPOJIS U
YCIIeBAEMOCTH O0YUaAIOIITUXCS

MpU TIPOBEICHUH 3aHATHH CEMHWHAPCKOTO THUIIA: 3CCE, MOKJIAAbl, TUCKYCCHUU, KEHCHI, POJICBBIC
UTPHI.

[IpomexxyTouHas aTTecTamus IPOBOIUTCS B (hopMe 3a4ueTa C OIEHKOM.
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