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®opma 00yUeHMsI: OUHAs

eab ocBOEHHS TUCHUITIHHBI: CPOPMHUPOBATH CIIOCOOHOCTH UCITOJIB30BATh aJICKBATHBIC METO/IbI
NPOCKTUPOBAHUS M YIPABJICHUS MPOCKTaMH, B TOM YHCJIE CIIOCOOBI opranu3anuu 3G (ekTuBHOM
paboTHI TPOEKTHOM KOMaH/IbI

Ilinan

pea:

Ne i/

HaumeHoBaHue TeM
(pa3nesioB)

Conep:xanue TeM (pa3ieioB)

Tema 1

KonuenryansHoe conepxanue
MOHATUS  MH()OPMAITMOHHBIN
MEHEJDKMEHT

Crparerudyeckue u OIepaTUBHBIE aCITEKTHI
UH(POPMAITMOHHOTO MEHEKMEHTA. OcHOBHBIE
onpeneneHus u nMoHATHs. O0JacTh U OCHOBHBIC 3a/1a41
uHpOpMaMOHHOTO  MeHe/KMeHTa.  COOTHOIICHHE
neser u 3anad UM ¢ nensamu u 3ajayaMy yrpaBJiCHUs
OCHOBHOH JIeATEIILHOCTRIO NPEIIPUATHS.
NHpopManMoHHBI MEHEIKMEHT KakK BaKHEHIas
COCTAaBJISIONIAs CTpaTeruu dhopmupoBaHUs
KOHKYPEHTOCTIOCOOHOTO MPEANpPHUSTHSI.

Tema 2

[TpuHIMIIBI yIpaBIeHUS
MH(POPMALOHHBIMU
pecypcamu

YpoBHH, OOBEKTHI U CYOBEKTHl HH()OPMAILIMOHHOTO
ynpasieHus. TexHuueckas, TEXHOJOTM4ecKkass W
nH(pOpMallMOHHbIE Cpelibl MPEIIPUITHS.
IToreHunanbHbIE 0JIse TUISL IIPUIIOKEHUS
MH(GOPMallMOHHOTO MeHeKMeHTa. VHTerpupoBanHas
MOJEIb yIpaBIECHUS UM/UT. Opranuzanus
CTPaTEruuyecKoro IUTAHUPOBAHUS pa3BUTHSA
MHPOPMALIMOHHBIX pecypcoB.  I[IpaBoBble acmeKThI
nH(pOpMallMOHHOTO MeHekMeHTa. lIpaBoBoe moine
MHPOPMALIMOHHOTO MeHekKMeHTa. OCHOBHBIE 3aKOHbI
B cepe uHpopmaruzanuu. OCOOEHHOCTH MPABOBOTO
PETYJINPOBAHHUS

Tema 3

3amaun  MH(OPMALIMOHHOTO
YIpaBIEHUSI U HX MECTO B
cucTemMax

OcoOeHHoctH 00BEKTOB MH(OPMALIMOHHOTO
ynpasienusi. MTHPOpMAaLMOHHBI MEHEDKMEHT U €ro
MECTO B cucTemax yrnpanieHus. Llenb, 00beKkTsl U

IPOLIECCHI MH(POPMALIMOHHOT O MEHEPKMEHTA.
Xapaktepuctuka HWHGOPMAIMOHHON CHCTEMBI Kak
0o0BbeKTa ynpasieHUs. BO3MOKHOCTH MEHEKMEHTa U
oOecrieyeHHsi KauyecTBa MPOAYKIUHU, 0OecrieunBaeMble

pa3BUTOU KOpPIIOPAaTUBHOU UH(POPMALIMOHHOM
CHUCTEMOM. Bremnuit u BHYTPEHHUH
WH(GOPMALIMOHHBIA ~ MEHE)KMEHT. Buemauiti  u

BHYTpeHHUN mnotpedutrens WUT-poaykToB u YCIyT.
dakTopbl HH(OPMATH3ALINH, BBI3BIBAIOIINE U3MEHEHUS
B CTpyKType u nosuTuke Komnanuu. Ilpomecc




Ne n/m

HaumeHoBanue teM
(pa3nmesioB)

Conep:xanue TeM (pa3iesioB)

B3aMMOJICHCTBHSl BHEIIHUX U BHYTPEHHHUX (PAKTOPOB
paszButus komnanuu. Ctpykrypa cpeast UT/HC.

Tema 4

dopmMupoBaHUe
MH(OPMALIMOHHBIX PECYPCOB
MIPEPUITHS

CoctaB HMH(POPMAIMOHHBIX PECYPCOB MPEIIPUITHUS.
[InanupoBanue IIPOLIECCOB u pecypcoB
uHbopMallmoHHOU cpeapl. PopMUPOBaHUE YCIYyr B
MHPOPMALMOHHOH cpene. Opranuzanus
B3aUMOJICMCTBUS NOAPA3/ICICHUN KOMIIAHUH C LENbIO
ONTUMH3AIMHA  HCIIOJIb30BAaHUS ~ MH(POPMALMOHHBIX
pecypcoB. Opranu3zanoHHbIE CTPYKTYpPBbI
UHPOPMALIMOHHOMN cpenbl MpEeANPUATHS.
@opMUpOBaHUE  OpPraHU3ALMOHHBIX  CTPYKTYp B
obnactu nH(OpPMATHU3AIINN. [Ipunnumb
dopmuposanus UT/VC noapasaeneHuii mpeampusTus.
Anamu3 nestenbHoctd  UT-moppasneneHuit u  ux
BIIMSHUSL HAa OCHOBHYIO JESTEIBHOCTb IMPEIIPUSITHS.
3aMHTEPECOBAHHBIE TPYIIBl, OT KOTOPBIX 3aBHCHUT
MIPUHATHE PEIICHU B JI€JI€ UCIIOIb30BaHUs U Pa3BUTHUS
UT.

Tema 5

dopMupoBaHue MOJIeJIeH
npoexktupoBanus MC.

VYcnosus and Hadana IpoeKTHpoBaHMs. OTKpBITBIE
cucteMbl, mnpodua  HHGOPMAIMOHHBIX  CHCTEM,
MEX/YHApOAHbIE CTaHAAPTHI MOCTPOEHHSI OTKPBITHIX
cucreM. Ompenenenue mnpopwiss HHOOPMAITMOHHON
CUCTEMBI. Mopens IIPOEKTUPOBAHHUS nc.
PenHXUHUPUHT OM3HEC-NPOIIECCOB KaK HEOOXO0IuMOe
YCJIOBHE YCIENIHOM pa3paboTku u Bueapenus UT/HC-
TEXHOJIOT . ba3zoBple  mpaBuna = NpOBEIEHUSA
peurxuHupuHra. CxemMa peMHXHUHUpPUHra Ou3Hec-
npouecca. OroOpakeHHe M MOJEINPOBaHUE OHU3HEC-
nporeccoB. ba3ossie monoxkenus merononoruu IDEF.
[Tpumeps! pyHkIMOHaNBHBIX Moaenel "Kak ectp” "Kak
oynetr". [lpunuuns! npoextupoBanus VC, ynpasnenue
IPOEKTUPOBaHUEM.  METOJ0JIOTHYECKUE  OCHOBBI
IIPOEKTUPOBAHHUS MH(POPMALIMOHHBIX CUCTEM
opraHuzanuii Ha 0a3e CHUCTEMBbl pa3BUBAIOLINXCSA
CTaTUYECKUX M JMHAMUYECKUX HHTEIUIEKTyaJIbHBIX
Mozeneil. AHanu3 3¢ heKTUBHOCTH MH(POPMAIIMOHHBIX
IIPOEKTOB. [TpuHLIMIIBI IIPOEKTUPOBAHMUS
uHpopMalMoHHOW  cucteMbl. OCHOBHBIE  3Talbl
su3HeHHoro mukina MC. Ctaauu nmocTpoeHuss MOJENH
MH(GOPMaLlMOHHOW CHCTEMBI. YTpaBlI€HUE MPOEKTaAMU
uHpOpMaTHU3aALUU

Tema 6

CASE-TexHoOJIOTHY aHAIN3a U
MIPOEKTUPOBAHUS CHCTEMBI
VIpaBIICHUS
nH(MOPMaIMOHHBIMU
IIOJICUCTEMAaMHU

CASE-texHomornu ananmmza u mnpoektupoBanus MNC.
OcHOBHBIE BHUABI U TOCJIEIOBATEIBHOCTh PadOT,
pPEKOMEHIyeMble TPH  IMOCTPOSHHH  JIOTHYECKHUX
Mojeneit mpeaMeTHoit obmactu B pamkax CASE-
TEXHOJIOTUM  aHajiW3a  CHUCTEMBbl  YIPaBJICHUS
npennpusituem. [lapagurma u poctounctBa CASE-
cpencts. YcioBus it yenemHoro Baeaperus CASE-

CPEICTB. OCHOBHEBIE MPUHLIUIIBI u oommue
pexkoMeHanuu no BHeapeHuto MC u BEIOOPY TOTOBBIX
pELIEHU. OCHOBHEBIE (hazbr BHEAPECHUS

nHpoOpMalMOHHONW cucteMbl. KpuTuyecku BaKHBbIE
dakTopsl a1 BHeApeHHA. DyHKIMOHANbHbIE chepbl
BHenpeHuss moxaynen MC. CooTHomeHHne pa3MepoB




Ne n/m

HaumeHoBanue teM
(pa3nmesioB)

Conep:xanue TeM (pa3iesioB)

ousHeca u Tuna uarerpuposanHor MC. Onienka puckoB
MIPH MCIIOJIb30BAHUH CaMOCTOSITEIPHO Pa3pabOTaHHBIX
Y TOTOBBIX peleHui. Buapl BHeIpeHMs!, COOTHOIICHHE
3aTpaT ¥ CTOMMOCTHBIE OonleHKH. OCOOEHHOCTH BBIOOpA
roroBeix ERP-pemenuii. O0mmue pexomMeHAauu u
OCHOBHBIC MPUHIUIBI BEIOOpA. [ TTaBHBIE TEXHUYECKHE
tpeboBanus kK ERP-cucreme.

Tema 7

OKOHOMHYECKIE ACHEKTHI
nH(OPMATH3ALINH.

[Tokazarenn  3¢ddexTuBHOCTH  MHPOPMATHU3ALUU
IIPEIITPUITHS. AHanu3 3arpar B chepe
uHpopMaTuzauu.  AHanmM3 U IUIAHUPOBAHUE
neHooOpa3oBanusi. CTOMMOCTb CONPOBOXKIEHUS U
passutusa KMC. @opmupoBaHue CTpyKTyphl LIEHBI Ha
MH(POPMALIMOHHbIE CPEJCTBA U YCIYTH.

Tema 8

VYmpasnenue IIEPCOHAJIOM,
NOJArOTOBKA U 0o0ydeHue
KaJIpOB NpeAnpusTus B cdepe
UT/NC.

Oco0OeHHOCTH YNIpaBIICHUS TIEPCOHAIOM B cdepe
uHpopmaruzanuu. OpranuzanuonHoe nosenaenue UT-
MEHeJDKepa. HeobxomuMocTh W3MEHEHUS
KOJUICKTHBHOM  TICHXOJIOTHM W KOPIIOPATHBHOMN
KyJIBTYpPHI B IIpoliecce HH(GOpMATH3AIMH TPEATIPHSTHS.
Opranuzanus MOJITOTOBKH u TIOBBIIICHUS
KBaJIM(UKAIIMK [TEpCOHAJA.

@opMbI TEKYLIEr0 KOHTPOJISI U MPOMEKYTOUHOI aTTeCTAlMU !

B xopne peanuzanuu AUCHUILIMHBI HCIIOIB3YIOTCS CIEAYIOIINE METOIBI TEKYIIEro KOHTPOJIS U
yCIIEBAEMOCTH O0YUaIOLIUXCS
— [IPY TIPOBEJICHUH MTPAKTUUECKHUX 3aHATHH: IUCKYCCHsl, JOMAIIHEE 3aJaHue.

- IIPH KOHTPOJIE PEe3yJIbTATOB CaMOCTOSITEIbHOW PabOThI CTYJCHTOB: KOJJIOKBHYM, JOMAIIHEe

3aJaHuc.

[TpomexyTouHas aTTecTanus B 6 ceMecTpe MpoBOAMTCS B popMe dK3aMeHa.

OcHoBHasi iuTEpaTypa:

1. Metonas! aHanmu3a NpeIMETHBIX 001acTel: yueOHO-MeToAndecKkuii koMmrieke. Kemeposo:
KemepoBckuii rocyapCTBEHHBIN HHCTUTYT
KyabTypsl,2011.http://www.iprbookshop.ru/29684.




