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eab ocBOCHUS TUCUMIIUHBI
ChopmupoBarh KOMIIETEHIIMIO B 007acTU YHpPaBICHUS MPOEKTAMH, CBSI3aHHBIMU C
pa3auuHbIME cepa MyOIMIHON TOTUTHKHU U MOJIUTUYECKOTO IPOSKTUPOBAHUS

Iliian kypca:
Tema 1. [IpoekTrpoBaHKE KaK TUII MUPOOTHOIICHUS U ACSITSILHOCTD
3agaun ¥ CTPyKTypa Kypca. VICTOKH MPOEKTHPOBaHUS: Ues BPEMEHH, mpoiwioe / Hactosiiee /
Oyaymiee, MPOEKTUPOBaHUE Kak paboTa ¢ OyaymuM. [IpoekTrupoBaHue KaK THIT MUPOOTHOIIICHUS
U cpeAcTBo uHHOBauMi. [IpoekTupoBanue B ucTopuu U Kyabrype. ''ColuaaTucTHUeCKHi MPOEKT .
Couuanbnas umwxenepus. Juzaiin, mapketunr, PR, monutrexHonoruu.

Tema 2. OCOOEHHOCTH COLMAILHOIO IPOSKTHPOBAHUS

OcoOenHoctu  couuanbHOro  mpoektupoBaHus. CyObeKTbl HW  OOBEKTHI  COLIMAIBLHOTO
npoektupoBanus. COMATBHBINA 3aKa3, COIUAIBHOE Y9acTHe, COIMATBLHOE TAPTHEPCTBO. YPOBHU
COLIMAIILHOTO TPOCKTUPOBaHUsA. [IpOEKTHpOBaHME B pPa3HBIX COIMOKYIBTYPHBIX CpElax.
ConunanbHbI HHCTUTYT.

Tema 3. Opranu3aliysi KOOIepaIy B MPOIecce NPOSKTUPOBAHUS

AHanu3 3auHTEpecoBaHHBIX cTOpoH (moins cwi). KommyHukanms u koomepanusi. [Ipo0nemsl u
KoH(muKTH. Opranu3zanus KOMMyHUKallMKM U Koonepanuu. [leperosopsl. Dkcneprusa. Urpossie
METO/Ibl MOJICTUPOBaHUS IPOOJIEM U OpraHU3alMy B3auMOACHCTBUI.

Tema 4. AHanu3 ¥ IaHUPOBAHHUE PECYPCOB
AHanu3 ¥ IUTaHMpoBaHUE pecypcoB. PasHble Tumbl pecypcoB. ColMasbHblE U KYJIBTYpHbIE
pecypcesl. bromker npoekra. busnec-nnan. @anapan3uxrn

Tema 5. Peanuzanus npoekra

Peasmsanusa npoekra. JKusHeHHbI nukin npoekra. [lmanupoBanue. IlmaHnpoBaHue BpeMeEHWU.
VYpasineHue puUCKaMH INpPOoeKTa. MOHUTOPMHI M OLEHKa Xoxa peanusauuu. llokasarenu u
MHCTPYMEHTHI MOHUTOPHHTA U olleHKH. KoppekTtuposka npoekta. OdopmiieHne 1 peicTaBlIeHne
npoekTa. MHpopMallmoHHOE CONPOBOXKACHUE MPOEKTA.

Tema 6. YrpaBiieHHE IPOEKTAMU

Vnpasnenue npoektamu. [IpoekTupoBaHMe B CHUCTEME OpPraHU3alUOHHBIX OTHOIICHUHU.
[TpoextupoBanue u pyHKIIMOHUpPOBaHHUE. PaboTa c Habopom nmpoekToB. Pactipenenenue pecypcos.
[Ipoekt u mnporpamMmma. OpraHu3alMOHHOE MPOCKTHUPOBAHUE U IMPOEKTHOE YIPABIICHUE.
[IpoexTupoBaHue 1 KOHCYIbTUPOBaHUE. KOMIIbIOTEPHBIE CPEICTBA MPOEKTUPOBAHUS.

Tewma 7. [IpoekTpoBaHKe B CHCTEME rOCYIaPCTBEHHOTO M MYHUIIMIAIBLHOTO YIIPABICHHUS
[IpoekTupoBaHKe B KOMMEPUECKOM U HEKOMMepUecKoil chepe.




Conepxxanue cemuHapa: IIpoexkTupoBaHue B CHUCTEME T'OCYIApCTBEHHOIO M MYHULIHUIIAJIBLHOTO
ynpasienus. [IppopurerHeie HalMOHaIbHBIE MPOEKTHL. CTpaTeruu U MpOrpaMMbl HATMOHAIIBHOTO
pasButHsi. Peopmbl u neneBbie mporpammbl. ColMaabHOE MPOSKTUPOBAHHE B MYHHLIUIIATHHOM
yIpaBJIEHUH. BO3MOXKHOCTH, MPOOJIEeMbl, NepCcreKTuBbl pa3BuTua. HopMmaruBHo-npaBoBas 0a3a
IIPOEKTUPOBAHUS B CHCTEME TOCYJapCTBEHHOTO W MYHUIMIIAIBHOIO ynpasieHuss PO.
OCOOEHHOCTH COBPEMEHHOI0 OOIIECTBEHHOIO pa3BUTUS. MUKpPO-, Makpo-, Mera-mpoeKThl.
ConuanbHOe MPOEKTHMPOBAHME M coluaibHas uHXeHepus. ColualbHOE IPOEKTHUPOBAHMUE,
oOmiecTBeHHOE y4acTue, AeMokparus. ColnaabHOE MPOEKTUPOBAHUE U OTUTUYECKHE IPAKTUKH.
[TpoexkTupoBanue B 00pa3oBaHUM.
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