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b1.B.O/I.1 «OcHOBBI MeHETKMEHTA»

ABTOp:
[Ipodeccop, k.3.H.,mpodeccop bupman Jlapuca AnekcanipoBHA
Crapmuit npenojaBaTesb BepOernkuit Anexceit JImutpueBud

Kox m HamMeHOBaHue HampaBJ/ieHUsi MOAToToBKH, npoduas: 42.03.01 Pexnama u cBsizu ¢

OOIIIECTBEHHOCTHhIO HAMpaBIeHHOCTh (Mpoduib) «PekmamMa M CBSA3M C OOIIECTBEHHOCTHIO

(Liberal Arts)»

KBanndukanus (crenenb) BLIMTYCKHUKA: 0aKalaBp

dopMma 00yueHHsI: OUYHAS

Ieab ocBoeHUs TMCUMNJIMHBI:
CdopmupoBars cienyroIne KOMIETEHIUH:

Kon HaumenoBanue

KOMITETEHIIUU KOMITETEHIIUU

IIK OC LA-1 CrnocoOHOCTh TPUMEHSATh HAaBBIKM ONEPATUBHOTO IUIAHMPOBAHUSA U
KOHTpOJIA B paboTe OTAENOB peKIamMbl M CIyk0 1O CBA3IM C
OOIIECTBEHHOCThIO, ~ HAMpPABJICHHBIX  HA  TOBBIIICHHE  UMHIKA
OpraHM3aliy, Ha IIPOJBM)KEHUE TOBApOB U yCIYr Ha PHIHOK U Ha OLIEHKY
3¢ (HEeKTUBHOCTH KOMMYHHUKAIIMOHHBIX KaMIIaHHUHA

[IK OC LA-3 CrocoOHOCTh MPUHUMATH OPTraHU3AIMOHHO-YIPABICHYECKUE PELICHUS

IIpr OCYHICCTBIICHUA KOJIJICKTHBHOM JCATCIIBHOCTH

MnaH Kypca:

Tema 1. BBenenue B Teopuio U MPakTUKY npeaMera Kypca «OCHOBBI MEHEKMEHTa»

CyliHoCTh

u oOmas xapaKTepuCTHKa TOHATHH «MeHemKMEeHT» (management,

administration, direction) — oOmiee u ocobennoe. ConepkaHue W JIOTHKA Pa3BUTHUS CHUCTEM

yrnpapieHus. DPGEeKTUBHOE YIpPaBIEHUE B YCIOBUAX HH(POPMALMOHHOW SKOHOMHUKH M €ro

cnenuduka. Bumpl ympaBlIeHUYECKHX HAaBBIKOB, HEOOXOJUMBIX COBPEMEHHOMY MEHEIKEDY.

OcHoBHbIe (DYHKITMH YIIPABIISIONIETO U MPoOiIeMbl UX peanu3anuu. [IpaBa, 0043aHHOCTH U BUJIBI
OTBETCTBEHHOCTH YIPABIAIOMINX. bazoBble XapakTepucTHKU 3(G(EKTHBHOrO MeEHemKepa —
MHUPOBOI CTaHJAPT U POCCUICKas crienuduKa.

HpI/IHIII/IHBI COBPCMCHHBIX HAIUOHAJIIBHBIX CHUCTEM YIPABJICHUA. ConocTaBUTEILHBIN

aHaJIM3 MOX00B TPEX IIKOJ (aMEPUKAHCKOH, SITOHCKOW, KUTAWCKOW) U TTPOOIEMbl ONITUMHU3AIINH
YIpaBJICHHUS OpTaHM3alMeld U ee pecypcamu. Poccuiickas Monens yrpaBieHus, ee crnenuduka B
YCIIOBUSIX MEPEXOTHON IKOHOMUKH U MEPCIIEKTUBBI PA3BUTHSL.




VnopaBneHue  4EJIOBEUECKMMHU  pecypcamMu —  SpO  CHUCTEMBI  COBPEMEHHOTO
MCHCI’)KMCHTA. O6HII/IC noaxoAbl U MEXaHU3MbI WX pCain3allvu. HapTHepCKI/Ie OTHOLICHUA U
MapTHEPCKUI TMOAXO/A KaK NMEepCHEeKTHBHAs OCHOBA Pa3BUTHUSA CHUCTEM YIpaBleHHA M OuzHeca.
KOHHGHHI/ISI YCJIOBCYCCKOIro KamuTajga W BO3MOXHOCTH €€ pcalu3alliid B YIPaBICHUU
COBPEMEHHOM OpraHU3alHel U IEPCOHATIOM.

Tewma 2. CtpaTernyeckoe ynpaBieHUE OpraHu3alyen U NpoLecc 1esenoaaranus

OOmas xapakTepuCTUKA CTPATETHYECKOTO YMPABJICHHWs M €ro cymHocTh. Cucrema
CTPAaTErHYECKOr0 yMpaBIICHUS OpraHU3alMeil. AHAIU3 OKpyXarouiei cpeipl. AHaNIU3 BHEIIHEH
cpeabl. AHAJIN3 BHYTPEHHEN CPEIbI.

CymuiHocTs mpolecca INIAHUPOBAHUS U €ro creur(uka B YCIOBUSAX HH(POPMALMOHHOM
peBomronuu. [Iponecce mraHupoBaHUS B COBPEMEHHOM OpraHU3alMi U €ro YPOBHU, B3aUMOCBS3b
MEXIy HUMH. Pacrpenenenue pecypcoB u cocraBieHue Owojpkera. CocraBieHue rpadukos
pabort. [Iponecc BbipaboTku 1eneil u odecnedenue ux 3pdextuBHocTH. MoHuTOpUHT. [Tnanb! Ha
CIy4dail Ype3BbIYaNHbBIX CUTYAIlMi. YTIPaBICHHE OCPEACTBOM LEIENOIAraHUsl.

Crparerust ¢upmbl. Tumbl crpareruii Om3Heca. OOIacTH BBIPAOOTKH CTpATETHH.
DTaJOHHBIE CTpaTeTUU pPa3BUTHS. BbIpaboTka cTpareruui (UPMbBI: OCHOBHBIE INAard IO €€
ONpeneNieHNI0 W TpoOiemMa BbIOOpa. Peanmuzamust cTpaTervMu: OCHOBHBIE CTaJHuH, 00IacTH
MPOBEJCHHSI CTPATETUYECKUX W3MEHEHUH, MOOWIHM3aIis TMOTEHIaNa JJis BBITIOTHEHHS
CTpATEeTHH.

Tema 3. YnpaBneHue npoeKTUPOBAHUEM U TUIIBI COBPEMEHHBIX OpraHU3aIHii

CymHocTs M (akTOpbl MPOEKTUPOBAHMS OpraHW3alWi, BHEIIHSS cpeaa. TexHOIOorHs
pabotsl. CTparernyeckuii BEIOOD.

OneMeHThl NPOEKTUPOBAaHMS oOpraHu3zauuu. Pasnenenue Tpyaa M crenuaIu3anus.
HenapramenTtanu3auuss ¥ koomepauus. CBA3M B OpraHuzallud M KoopAauHauus. Macmtad
yopaBisieMOCTH U KoHTpons. MHepapxus B opraHumsanuu. Pacnpenenenue 1mnpas u
OTBETCTBEHHOCTH, HAJCIICHUE NOJHOMOUYMAMU. LleHTpanu3oBaHHBIE W JIEHEHTPAIU30BaHHBIE
cucTeMbl yrpasieHus. Texnnka 3ppekTuBHOTO AeIerupoBaHus TOTHOMOYHH.

Tunsl opraHu3anui 10 TUIy B3aMMOJCUCTBUS C BHEIIHEW cpeno. MexaHucTudeckue
opranu3anmy. OpraHudeckue OpraHM3alud. Tumbl oOpraHu3aluil MO B3aUMOACHCTBHUIO
NOZIpA3JCICHUN: TPaJAMLMOHHAs OpraHu3alys, [IWBU3MOHAJIbHAS OpraHu3alMs, MaTpu4yHas
opranusanvs. Tumbl opraHu3anuil 1O B3aMMOJCHCTBHUIO C YEJIOBEKOM: KOpIIOpPATUBHAas U
MHJIVBHIYQIMCTHYECKAsI OpTraHU3aLUH.

:‘)I[XOKpaTI/I‘ICCKaH OpraHusanus. HapTI/ICI/IHaTI/IBHaH OopraHu3alus.
Hpe,Z[HpI/IHI/IMaTCJ'IBCKaSI opraHu3anus. OpFaHI/BaI_[I/I}I, OPHUCHTHUPOBAHHAA HA PBIHOK.

[Tpouecc opranmzanuu Kak BakHeWmass QyHkuus ynpasieHus. [IpoGnemsl pazpaboTku
OpPraHU3alMOHHON CTPYKTYphl (hupMbl. BUbl COBpEMEHHBIX OpPraHU3ALMOHHBIX CTPYKTYp, UX



NPEUMYIIECTBa U HEJJOCTATKH, BO3SMOXKHOCTH KOMOMHUpOBaHUs. Pactipenenenue obs3anHocTel B
OpraHU3alMH U POJIb YIPABIAIOIIEr0 B 3TOM IIPOLIECCE.

Tema 4. PYKOBOI[CTBO, JIMACPCTBO U BJIACTh B CUCTEMAX YIIPABJIICHUA

Ponb m MecTo (YHKIMH pPYKOBOJACTBA B COBPEMEHHOH mnapagurme 3()(HEeKTUBHOTO
yIIpaBIICHUS.

JIunepcTBO Kak OCHOBOMOJIAraronas (pyHKIHMs COBPEMEHHOTO MEHEKMEHTA U ITPOOIeMbl
€€ peanus3aluu B yIpaBieHUYECKol nesrenbHocTU. [Ipupona nunepcra. Onpenenenyue NOHATUS
coBpeMeHHOro auaepcTsa. JIunep u Menemxkep. [1o1xonpl K H3y4eHHIO JIMAECPCTBA.

TpaguuuoHHble KOHUENUMU JuAepcTBa. Teopuss mauaepckux uepr. Konuenuuu
JUJEPCKOTO ToBeneHus. KOHIeNIuM CUTYyallMOHHOTO JUAepcTBa. Mojenb «OeCKOHEYHOTOo
MHOKECTBA cTUJIeH nmuaepcTBay TannenOayma u [lImunra.

Konmernmuss arpuOyTUBHOTO JHaepcTBa. KOHIENIMS XapU3MaTHUECKOTO JIMJISPCTBA.
Konmnenus mpeoOpa3zyroriero (TpaHcGpopMauoOHHOTO) JTUASPCTBA.

[IpoGnembr Bmactu U ¢GopM €€  MpOSIBIEHUS HA  MHAMBUIYAJBHOM U
OOIIlEOPraHN3allMOHHOM  yYpOBHE. BracTe M aBTOpUTET BIACTH  PYKOBOAMUTENS-THIEPA.
BeprukanbHas BIacTh U €€ UICTOUHUKU. BiacTh enerupoBaHusi HOJHOMOYUI B OpraHU3alNu.

FOpI/ISOHTaJIBHaSI BJIaCTb, €€ HWCTOYHHUKU N CTPATCTUYCCKHUC BO3MOKHOCTH. Bmacte un
MOJIMTUYCCKAs TaKTUKa YKPCIIJICHUA €€ OCHOB Ha UHIWBUAYAJIbHOM YPOBHC.

[Tpo6neMbl cOBEpIIEHCTBOBAHUS CTUIIS YIpaBleHHs (B TOCYIAPCTBEHHOM YIIPABICHUU U
MEHE[DKMEHTe). Pa3HOBHIHOCTH  CTHIS  ympaBiieHHE (JUPEKTUBHBIM, KOJJIETHAJIbHBIN,
nOepanbHbIi) U BOBMOXHOCTH MX MPUMEHEHHs. BO3MOXHOCTH M TpaHUIIbI peau3alii TeOpuit
X un Y A. MakI'peropa n teopun Z Y. Oyun. YcuiieHne OpraHu30BaHHOCTH YIIPaBICHUYECKHUX
npoueccos. Pesepssl pannonanu3anyuy CTUISA yIpaBIeHUs.

Tema 5. Opranmzamuss nporecca MNpodheCCHOHATBHOTO KOHTPOJII U MPOOJIEMBI
3¢ (EeKTUBHOCTH YIIpaBIICHUS

CynrHocTs Tpo¢eCCHOHATEHOTO KOHTPOJIS U TIPOIIECC €0 OpraHu3aiy. BHUIbI KOHTPOIIS
U TPOIECC €ro OpraHM3aluuu. MIHCTPYMEHTBI peanu3aluu KOHTpPOJIL: pa3pabdoTka Oro/pkeTa U
MOHUTOPHHT JIaHHBIX, OTYETHI IO BBIOJHEHUIO IMPOU3BOJICTBEHHBIX OOSM3aHHOCTEH, JHYHBIC
HaOJIO/IEHUsT PYKOBOJAWTENST M OlLIEHKa MM paboT Ha BBEpPEHHOM yuacTke. Pa3paboTka u
BHeJ[peHne 3PEKTUBHBIX CTaH/IapTOB KaueCTBa.

CoBpeMEHHbBIE KPUTEPUHN OLICHKM KauecTBAa M BUIBI KOHTPOJSA 332 KayeCTBOM. TeXHMKa
IIPOBEJICHMSI KOHTPOJISL 32 KAaUeCTBOM U €r0 peanu3alysi: CTaTUCTUUECKHE METO/Ibl, UCKIIIOUEHHE
Opaka, TpUBJIEUCHUE MEPCOHATIA K YIPABICHUIO TMPOM3BOACTBOM M KOHTPOJIO 32 KaueCTBOM,
BCECTOPOHHEE  ympaBieHHEe KauecTBOM. COBpEMEHHbIE  METOIbl  OLIEHKHM  CTENEHHU
COBEpILICHCTBOBAHUS KaueCTBa.



OOmiast conmanbHas d(QQGEKTUBHOCTh YIPABICHHUS H COBPEMEHHOE IMOHSATHE KPHUTEPHUEB
sapdexktuBHOCTH. OOO0OMmAIONIMEe KpUTEpUH conuanbHOH dddekruBHOCTH. OboOMmaronIe
KPUTEPUH COLHMATIbHON 3()(EKTUBHOCTH YIPABICHUS: YPOBEHb MPOU3BOAUTEIBLHOCTH TPYIa,
TemIibl 1 MacTabbl pocta BBII, ypoBeHb U Ka4eCTBO KH3HHU, YIOPSIIOYCHHOCTh M HAICHKHOCTD
oOImIecTBEHHBIX ~ OTHOIIeHWH. Kpurtepum cnenmanbHOM — conupanbHOW 3¢ (EKTUBHOCTH
VIIpaBJICHUS: IICIICOPHCHTUPOBAHHOCTD, 3aTPaThl BPEMEHH Ha pEIICHHE YIPaBICHYECKIX
BOMPOCOB, CTWIb (YHKIMOHUPOBAHHS YIPABIAIONIEH CHUCTEMbI, OTPaKEHHE CIIOKHOCTH
OpraHU3aIiK CyObeKTa YIPaBIeHHs, O0IINEe U3ACPKKH HA COACPKAaHUE YIPABIISIONIEH CHCTEMBI.
D¢ heKTUBHOCTD IEATEIFHOCTH YIPABICHUECKUX OPTaHOB M JJOJDKHOCTHBIX JTHII.

Tema 6. praBJ'IeHI/IC JACJIOBBIMHM KOMMYHHUKAIIUAMHA B OpraHu3aliun

CymHOCTh MW pOJb KOMMYHHUKAaIlMd B  yIpaBlieHMM opraHuzaumeit. IIpomecc
KOMMYHHKAITUU ¥ €T0 OCYIIECTBICHUE B COBPEMEHHOW OpPraHU3aIlid — OCHOBHBIC TPEOOBAHUS
U 3aKOHOMEpPHOCTH. AHalM3 Mpollecca AeI0BOM KOMMYHHKAIIMM M TEXHHUKA 3(PGHEKTUBHOTO
OCYIIIECTBIICHUS KOMMYHMKAIlMi B ympaBieHUYeckoil mpaktuke. [IpoGiembl dopMupoBaHus y
MEHEe/Kepa HaBbIKa CIYIIATh MPOPECCUOHATFHO U aKTUBHO.

Bepbanbable w  HeBepOanmbHBIC (OPMBI  JIETOBBIX KOMMYHUKAIUA — CYIIHOCTb,
B3alMOCBsI3b, TOBbIIIEHHE 3(dekTuBHOCTH peanu3zauuu. [IpoGieMbl opraHuzanuyd TPEHUHIOB
HaBBIKOB OOIIEHUSI B COBPEMEHHOM opranm3anuu. O0menne Ha GopMabHOM U HEHOPMAIBHOM
ypoBHE. MecTo U pojib CIyXOB, TOJKOB U CIUIETEH B JKU3HHU OpraHU3aluu.

[lcuxonoruss nenOBBIX KOMMYHHUKAIMid — (opMupoBaHHE CIIOCOOHOCTH YOEXKIaTh
nenoBoro nmnapTtHepa. llpakTtuka ymnpaBineHUs «mIpoOJEMHBIMU» cOTpyaHMKamu. Helipo-
JMHTBUCTUYECKOE TPOrPaMMHUPOBAHNE KaK MOJIX0/ K U3YUEHUIO OOILLEHUS JIIOJCH.

Tema 7. Pazpabotka u npuHaTHe YQPEKTUBHBIX YIIPABICHYCCKUX PEIICHUNA

[Tponecc mpuHsATHSA dPPEKTUBHBIX YIPABICHUESCKUX PEIICHUNA M Pa3peIIeHHs] TPOOIeM.
HcTounnku mpoOiieM B COBPEMEHHOM OpraHM3allid M BBIOOP MEXAy ajJbTepHATHBAMHU.
PanmonansHas Mozienb NpUHATUS pelIeHUi U ee aHanu3. [IpoGiemMbl 1 MpOTUBOPEYUs TPUHATUS
3¢ (EeKTUBHBIX pelIeHul Ha MPaKTHKE.

OcHOBHbIE MHCTPYMEHTBl NpUHATUS penieHuid. I[Iporecc BbIpaOOTKM U NPUHATHS
KOJUISKTHBHBIX PEIICHUA W METOJbl TOBBIIICHUA UX SPPEKTUBHOCTH. «MO3rOBBIE aTaKuy».
OnTuMu3anus TBOPYECKOTO MBIIIIEHUS U €€ IPAKTUYECKOE BOILIOIICHHE.

Tema 8. praBHeHI/Ie MOTHBaLMEH AEATEIbHOCTH COTPYAHUKOB OpTraHnU3allun

CymHoCTh U 00111ast XapaKTepUCTUKa MOTHBAIMKA. MOTHBAIMOHHBIN Tiporiecc. OCHOBHBIE
TEOpPUU MOTHUBALMHU, BO3MOKHOCTH U I'PAHULBI UX UCIIOJIb30BAHMUS.

Teopuu coneprkanust MotuBauu Macnoy, Anbaepdepa, MakKnennanaa, ['epuioepra.



Teopuu mpouecca MOTHBAlUU: O0KUJIAHUs, IIOCTAHOBKHU LIE€JIEH, PABEHCTBA; KOHLEILIU
MapTUCUIIATUBHOTO YIIPaBJICHUS.

[Ipouecc omnpenenenuss (HakTopoB, MOTHUBHPYIOIIUX UHAMBHIAyYMa. (OCHOBHBIE
MPAKTHYECKHEe METOoAbl oOecreueHuss MoTuBauuu. [IpoOieMbl MOTHBAIlMM OMBITHBIX U
BBICOKOKBATHU(HUIIUPOBAHHBIX COTPYTHUKOB.

Tema 9. YrpapneHue opraHu3alliOHHBIMU KOH(DIMKTAMH W U3MEHEHUSIMHU

CyIIHOCTh ¥ OCHOBHBIE BUABI KOH(IUKTOB B opraHuzanuu. [lpupoma MexrpyrnmnoBoro
KOH(JIMKTA, €r0 MOJIENb U TUIIbl U3MEHEHHUH B TMOBEIEHUH NPU HUX. | OpU30HTAIBHBIN KOHPIUKT
U €ro KOHTEKCTyallbHble M OpraHM3allMOHHBIE (akTopel. Mopaenb COTpyOHUYECTBA B
OpraHu3allvy, €€ OCHOBHBIC IIPEUMYIIECTBA U BO3MOXKHBIE IIOTEPU B CIIy4ae OpraHU3allMOHHBIX
KOH(MMKTOB. TeXHUKA yIpaBIEHUS MEXTPYNIIOBBIM KOH(IMKTOM. BepTuKanbHBIN KOH(IHKT.
HcTouHNKN KOH(DIMKTOB MEXIy OpraHu3alieldl B LEJIOM U €€ aJMHHUCTpAlUei, C OJHOM
CTOPOHBI, U NEPCOHAIOM OpraHu3alUy, C APYrol. YmpaBieHHE BEPTUKAIbHBIM KOHQIUKTOM.
KonnexrruBHble neperoBopsl. TakThka COTpyHUYECTBA.

bazoBnie CTPAaTCTHUU YyIIPpaBJICHUSA ACIIOBBIMU KOH(bJII/IKTaMI/I, BO3MOKHOCTHU U I'paHUIBI UX
pcain3anuu. HpO6J’I€MBI OIpCaACICHUA COOCTBEHHOT'O CTHIIS pa3pcuicHus JEJI0BOTO KOH(bJ'II/IKTa n
€ro onTUMHU3alus.

anaBJIeHHe HU3MCHCHUSAMHU B OpraHU3allvH. OCYH_IGCTBJ'ICHI/IC nponoecca IMnepeMEH Kak
MOCJICA0BATCILHOC IPOXOKIACHUC TPEX €TI0 OCHOBHBIX (1)213 — «PasMOpaKUuBAHUC», KU3ZMCHCHUC)
H «IIOBTOPHOC 3aMOPaKNBAHUCH .

anaBJIeHHe OpraHru3aliliOHHBIM PAa3BHTHUCM.

¢Oprl TeKylwiero KOHTpona m npOME)KyTO‘-IHOﬁ aTrecCtTauumnm:

3aHATHA JCKIUOHHOTO THIIA HE NPEAYCMaTPUBAIOTCS

IIPU IIPOBEICHUN 3aHATUN CEMUHAPCKOrO THIIA:

OIIPOCBHI, IUCITYTHI

[IPpU KOHTPOJIE Pe3yIbTaTOB CAMOCTOSITEIbHOM paboThl CTYACHTOB!

JOMAIIHHE 3aJaHUs

[TpomerxyTouHas aTTecTalusl IPOBOAUTCS B BHJIE 3a4€Ta C OLIEHKOH B (hopMe yCTHOTO OTBETa Ha

BOITPOCHI.
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