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KBanndukanus (cTenenb) BLIMYCKHUKA: 0aKalaBp
dopma o0yueHuUsi: OUHaS

Legs ocBoeHMS JMCHUILUIMHBI: CPOPMHUPOBATH CIIOCOOHOCTH HCIOJB30BATh aJCKBATHBIC
METOJbl MPOCKTUPOBAHUS M YIPABICHUs NPOEKTaMH, B TOM YHCJIE CIIOCOOBI OpraHu3aIliy
3¢ PeKTUBHOI pabOThI MPOEKTHONW KOMaHIbI

Ilian kypca:

HaunmeHoBaHHe TeM

Ne n/m (pasneson) Coaep:xanune Tem (pa3aesioB)

Tema 1 | OcHOBBI Omnpenenenune OusHec-mpolecca. MeTononorus onucaHus
MOJIETUPOBAHUS 6usHec-nporeccoB. [loHsATHEe «CceThb OHU3HEC-NIPOLECCOB
OU3HEC-TPOIIECCOB opranmzamum».  Mcropuss ~ MomenupoBaHHs — Ou3Hec-

nporeccoB.  Tekymee  COCTOSIHUE U TNEPCIEKTUBBI
OpraHM3allMOHHOTO yrpaBieHus. CHCTEeMHBIH MOIXOI K
ONHCAaHUIO SKOHOMHYECKHX OOBEKTOB. CBs3b "OKpYXKEHHUe-
BHYTPEHHS cpefa" TMpuU  ONUCAHUM  SKOHOMHUYECKHX
00bekToB. CrcTemMaTu3anys MoJX0A0B K OMUCAHUI0 OM3HEC-
nporeccoB.  CymiecTByrolue  METOIbl  MOJCIUPOBAHUS
OM3HEC-TIPOIIECCOB U MPUMEPHI UX

HCIIOJIb30BaHUS.

Tema 2 | IlocTpoenue [lenn DOCTpPOEHUSI CHUCTEMBI MPOIECCOB OpraHU3ALMH.
CHUCTEMEI OU3HEC- OntuMmsanusi  OW3HEC-MOJENHM  OpraHu3anuu. ba3oBbie
MIPOLIECCOB NPUHIUIB TOCTPOEHUS CHUCTEMBI MpoueccoB. Meronuka
OpraHu3aINH MOCTPOCHHUS ~ CHUCTEMBI  OM3HEC-TpoleccoB.  TUITOBBIE

cucteMbl OusHec-mpoueccoB. ObecneueHne 3PPEKTUBHOTO
MEX()YHKIIMOHATBHOTO B3aUMOJCHCTBUS  TOAPA3ICICHUI.
PernmamenTanuss m craHgapTH3anys JACATEIBHOCTH B BUJIE
npoueccoB. Pa3zpabotka CHCTEMBI TIOKa3aTeJe  JuIs
ynpaBieHus: — nporeccamu.  OddekTuBHOE  BHEOpEHUE
CHCTEMBI MEHEKMEHTa KadecTBa. CO3JaHWE OCHOBBI JUIS
BHEJPEHHS COBPEMEHHBIX TEXHOJIOTHH YIPABJICHUS, TaKHX
Kak OepexJIMBOe MpOU3BOJCTBA, U npoune. Co3znaHue 6a3bl
3HAHHM O ICSTEIBHOCTH OPraHU3aIHH.

Tema 3 | Metonuka [enouku co3znanus neHHocTH. [locTpoeHne u aeranu3anus
IIOCTPOEHUS CXEM cxeM LICLI. ITepexon ot cxem LICL] k onucanuio nponeccon
IIETIOYEK CO3/IaHUS B (opmare moTokoB padoT (workflow). JloctomHcTBa 1
nenHoctu (LICLY) HEJOCTAaTKU METOJUKU MOCTPOEHUSI CXEM LIETIOUYEK CO3/IaHMS

IIEHHOCTH. AHalmm3 IIENOYeK CO3JaHus IIEHHOCTH U
peopra"nn3anmsa On3HECa KOMITAHHI.

Tema 4 | Meronp! renepanun | [lonsitue nceBpocaydaitHocTu. [lceBnocinyyaiiHbie OOBEKTHI,
HCGBIIOC.Hy‘-IElﬁHBIX I/ICHOJII:SyeMBIe B HpaKTI/IKe MOI[GJII/IpOBaHI/ISI 3KOHOMHUYCCKUX
00BEKTOB CHCTEM. bazoBblii  jmaT4mk: KpUTEpUU  KadyecTBa,
I/ICHOJII:SyeMBIe METOIbI. FeHepauH;I HereprBHbIX C.B.:




HaumeHnoBanue TemM
Ne ni/n Conepxxanue TeM (pa3aeioB)
(pa3ueJioB)

METO/l OTOPaKOBKM M MeTO/ oOpaTHO# (yHkumu. 'eHeparus
JUCKPETHBIX C.B., BHIOOpPKa ¢ BO3BpallleHHeM U BbIOOpKa 0e3
BO3BpalICHUs. | eHepalys c1y4aiHbIX MPOLIECCOB: OCHOBHBIE
noxaxoxasl. I'enepanumsa [MayccoBckux mponeccoB. I'eHepanns
ciyyailHbIX TpadoB € 33JaHHBIMU CBOHCTBaMU. Metox
JOMTyCTUMOTO  BBIOOpa. ['eHepamusi JepeBbEB, CBSI3HBIX
rpadoB, AMKINYECKUX TpadoB.

Tema 5 | IIporpammubie CoOBITHITHO-OPHUEHTHPOBAHHBIE CHCTEMBI. J[OCTOMHCTBA M
cpeacTsa HEIOCTaTKHU COOBITHITHO-OPHUEHTUPOBAHHOTO oaxonaa.
MOJICIUPOBAHUS U [Tpumepsl COOBITMIIHOTO ONUCAHUS TIOBEACHUS CHUCTEM.
PA3JIMYHBIC TOAXOAbL HpOI_IeCCHO-OpI/IeHTI/IPOBaHHBIe CUCTEMBEI. I[OCTOI/IHCTBa )41
K OIHMCaHUIO HETO0CTaTKU MIPOLIECCHOOPUEHTUPOBAHHOTO MOJIX0/1a.
IIPOrpaMMHBIX IIpumepsl omnMcaHuss MOBENCHUS CHCTEM Kak CHUCTEM
MoJeIen B3aMMOJICHCTBYIOIINX MPOLIECCOB.

®opMBbI TEKYIEr0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTAlNHU:

B xozme peanuzanmu IUCHMIUIMHBI WCIOJB3YIOTCS CIEAYIOIINE METOMBI TEKYLIETO KOHTPOJIS H
yCIEBAaEMOCTH O0yJarOIIUXCSI:

— IIPY TIPOBE/ICHUH 3aHATUH CEMHUHAPCKOTO TUIA: AUCKYCCHH, 3CCE.

[TpomexxyTouHast aTTecTays MPOBOJUTCS B (POPME YCTHOTO 3a4eTa C OLIEHKOH.

OcHoBHasi TUTEpaTypa:

1. Kosnos /I.B.  OcHOBBI BU3YaJIbHOTO MOACTUPOBAHUS: yueOHOE TTocooue. M.
BUHOM.http://www.iprbookshop.ru/22423.



