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KpeatnBHBIN MEHEJDKMEHT
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Koa m HauMeHoOBaHue HallpaBJC€HUS NMOAT0TOBKH, l'Iqu)I/IJ'Iﬂ:

42.03.01 Pexnama u CBsI3H ¢ 00IIECTBEHHOCTHIO
«Pexnama u cBsi3u ¢ o6mecTBeHHOCTRIO» (Liberal Arts)

KBanndukanus (cTenenb) BLIMYCKHUKA: 0aKalaBp
dopma o0yueHuUsi: OUHaS

He.]'lb OCBOCHHUSI JUCHUIIJIMHBI: CCI)OpMHpOBaTI) CIIOCOOHOCTh HCHOJIB30BaTh aJICKBATHBIC
MCTOIbI IMPOCKTUPOBAHUA MW YIPABJICHUSA IIPOCKTAMH, B TOM YHCIIC CIIOCOOBI OopraHu3anuu

3¢ PeKTUBHOI pabOThI MPOEKTHONW KOMaHIbI

Ilian Kypca:

Ne n/n

HanmeHoBaHue TeM
(pa3nenoB)

Conep:xanue TeM (pa3aesioB)

Tema 1

Teopernueckre OCHOBBI
W3Yy4YeHUs KPEaTUBHOTO
MeHemkmenTa. CTaHOBIIEHUE
KpeaTHBHOTO MEHEIKMEHTA
B Poccun u 3a pybGexom.

CraHOBJIEHHME HAYYHBIX TEOPUH MO0 U3YYCHHIO
KpPEaTHBHOTO MEHE/PKMEHTa B paboTax 3apyOeKHBIX
U POCCHMCKHX wucciuenoBareneid. Kparknii aHanus
OCHOBHBIX  paboOT. AKTyaJbHOCTb KpEaTHBHOTO
MEHEeDKMEHTa B  COBPEMEHHOM  MEHEKMEHTE
CocTosiHME  COBPEMEHHBIX  HCCIEIOBaHUN IO
KpEaTHBHOMY  MEHEDKMEHTY, HMX  pojb B
NPaKTHYECKOH JEeSATEIEHOCTH COBPEMEHHOTO
MEeHekepa W BiIMAHHE Ha  A(PQPEKTHBHOCTH
JEATSIIFHOCTH COBPEMEHHOM OpraHu3aluy.

Tema 2

OcobennocTu
(hopMUpOBaHUS KPEATHUBHOTO
MCHCIIDKMCHTA B
COBPEMEHHOI OpraHU3aIuu

OcHoBHblE KpuUTepUH (HOPMUPOBAHUSA KPEATHUBHOI'O
MEHEPKMEHTa. PackpbITHE TOHATUS «TBOpYECKas
akTUBHOCTB». CyIIHOCTh TOHSTUH «UEHHOCTDHY.
«IIEJIEBBIE YCTaHOBKM. «CTpaTETN4YeCcKoe
MBIIIJIEHUE» «AKTUBHOCTh U CaMOCTOSITEIbHOCTDHY,
«HCCIIEN0BATEIbCKUE CIIOCOOHOCTHY,
«OpraHU3alMOHHOE HIOBEJICHUEY,
«KOMIIETEHTHOCTbY», «YpPOBEHb 3HAaHMI». PackpbiTue
OCHOBHBIX YEpT MEHEKepa KpeaTHMBHOIO THIIA
poOJeMHOe BUACHUE MHUPA, CHOCOOHOCTh MBICIUTh
CTpaTerMyecKy, yMeHHe 3a0J1aroBpeMEHHO CTaBHUTb
npobiemy, pa3BuTas IICUXOJIOTUYECKas
caMoperyJsilus, CoCOOHOCTh K UMUTAUU (YHKIIHI
Pa3IUYHBIX YIECHOB KOJJIEKTHBA, IICUXOJIOTHYECKas
MIPOHULIATENBHOCTD, MHHOBAIIMOHHOCTh U
CTpaTerUYECKU XapakTep MBIILUICHHUS.
Hcnonp30BaHne MHHOBAIlMOHHBIX TEXHOJOTUH B
(dbopmMHupoBaHUN KOMITETEHIIUI KpEaTUBHOIO
MEHeJDKepa 0 yIPaBJICHUIO IPOEKTAMHU.

Tema 3

cDOpMI/IpOBaHI/IC IIOTCHIIMAaJ1Ia
MCHCKEpa Kp€aTuBHOT'O
THUIIA

Crpykrypa OpraHU3alOHHON KYJIBTYPBI
MarepuanibHas KyJlbTypa OpraHu3aluy, eé
HU3MEPEHUE U OLIEHKA YPOBHS pa3BUTHS BHyTpeHHsA
KYyJIbTypa opraHu3ann nu (M9 BJINAHUC Ha
(dbopmHpoBaHue KpEaTUBHOIO MEHE/DKMEHTA.




Ne ni/n

HanmenoBanue tem
(pa3aeJioB)

Conep:xkanue Tem (pa3aesioB)

CrpykTypa NOTEHIMalla MEHEIKEpa KpPEaTHBHOIO
TUINA. XapakTepucTuka MHTEJJIEKTyaIbHO-
HPaBCTBEHHOI'O MOoTEHIMana MEHEeIKEPa
KpeaTHUBHOTO THMA. PackpeiTHe OpraHu3alMoOHHO-
MIOBEIEHYECKOTO MoTEeHLaa MEHEKEPa
KpeaTHUBHOTO THUIIA. CymHoCTh
NCUXO()U3UOIOTHYECKOr0 TMOTEHIMana MeHeKepa
KpeaTHUBHOTO Tuma. PackpeiTHe mnpodeccruoHaIbHO-
II03HABATEJILHOTO MOoTEeHLana MEHeIKEpa
KpeaTUBHOTO  THMa, CHocoObl  (OpMUPOBaHUS
naHHoro  moteHiuana.  OcHOBHbIE  (haKTOpPBI
YCHEIIHON AESITeNTbHOCTH MEHeIKepa KpeaTHBHOIO
TUNA:  PAa3BUTOE  CTPATETMYECKOE  MBILUICHHUE,
CIIOCOOHOCTh HECTH OTBETCTBEHHOCTH, TOTOBHOCTH K
U3MEHEHUSM M HWHHOBALMAM. YCJIOBHS YCIEUIHOU
peann3anum IesSTeIbHOCTH MEHEIKepa KPeaTUBHOIO
tuna, [IpobremMbl B JAEATENBHOCTH MEHeIkKepa
KpeaTHUBHOTOo THMAa U 3()QeKTHUBHBbIE CHOCOOBI HX
pa3peleHusl.

Tema 4

dopmupoBaHue
HMHTErpaJbHOr0 KpeaTuBHOIO
WHTEIJIEKTA.

PackpsiTie NOHATHII «OpraHU3allMOHHAs KYJIbTypa
u «COLMAIBHO-TICUXOJIOTMYECKUN KJIUMAT
OpraHU3ALI. Knaccudukanus OCHOBHBIX
(akTopoB, BIUSIONIMX HA  OPTaHU3AIHOHHYIO
KYJBTYpY, CIIOCOOCTBYIOLIYIO Pa3BUTHIO
KpeaTuBHOCTH ympasieHus. CyIIHOCTb MOHATHUSA
«KpEeaTUBHBIN HUHTEIJIEKT). [TpunIUTIBI
(hopMUpOBaHUS KPEaTUBHOTO MHTEIUIEKTA. [IpuHIUI
TEeTEPOreHHOCTH, €ro CYIIHOCTh W peanu3auus B
MPaKTUYECKOMN JeATEIbHOCTH OpraHu3aIu.
[IpyHUMn AEATENBHOCTHOM COBMECTUMOCTH, €O
WCIOJNb30BAaHUE B  KPEAaTMBHOM  MEHEKMEHTE.
[IpuHIU panMoOHAIBLHOTO coueTaHus (HOPMaATbHON H
He(hOpManbHOW OpraHW3aIlui JESTEIBHOCTH, €ro
poib B (hOPMHUPOBAHUU KOJIJIEKTUBHOTO MHTEJUIEKTA.
[IpuHuUI NEepMaHEHTHOCTH, €T0 POJib B OpraHU3aluU
W BEACHUM HCCIEAOBATEIbCKOM  JESATEIBHOCTH.
[IpyHuMn WUMHUTAIIMM KaK BO3MOXKHOCTb OLIEHKH,
WCTIONIb30BAaHUSI M MOTHUBAallUM  CHOCOOHOCTEH
BOCIIPOM3BOAWTHh  MOIXON K  mpobieme U
aHaJIU3UPOBATh TUIIOTE3BI OPYrux YJIEHOB
TBOPYECKON TPYIIIBL. YcnoBus YCIICIIHOU
peanu3anyi MEHEKEPOB KPEaTUBHOTO THIIA.

Tema 5

Opranuzanus HIPUHSTHS
CTpPAaTeTUYECKUX PEIICHU B
YCIIOBUSAX KpPEaTuBHOTO
MEHEKMEHTA.

Opranu3anusi TOMCKOBOM pabOTBl B  YCIOBHUSX
KpeaTUBHOTo MeHemkMeHTa .Crioco0bl opranuzaiuu
AKTHBHOM MBICTUTEIBHOMN JESTEIHLHOCTH B YCIOBHUSX
KpeaTUBHOTo MeHemkMeHTa .Crioco0bl opraHuzaiuu
COLIMOIIPOEKTUPOBaHUsA. PaccMOTpeHre OCHOBHBIX
9TaliOB  ajropuTMa HPUHATUS  CTPATErHUECKHX
pelIeHHi B YCIOBUSX KPEaTUBHOTO MEHEIKMEHTA :
aHaJIM3 peajbHOW CHUTyaluu, pa3zpaboTka MOoAeIu
peanbHOM cutyanuu. Opranuszanus CTpaTeruyecKoro
MPOEKTUPOBAHUS HOBBIX CHUTyallUd B YCJIOBHSIX
KpEaTUBHOTO MEHEDKMEHTa : TeHepauus WIeH,
pazpaboTKa  KOHLENIMH, pa3paboTka  MoJeNu




Ne ni/n

HanmenoBanue tem
(pa3aeJioB)

Conep:xkanue Tem (pa3aesioB)

UACaTbHON CHUTYyallH, pa3paboTKa MOJENH LeJIeBOM
cuTyanuu. PackpeiTue 0coOEHHOCTEH OnepaTuBHOIO
MbIuieHUs.. OCHOBHBIE (PYHKIIMM OIEPATUBHOTO
MBIIUICHHs,  pEIICHHe  3ajad4, IUIAHHPOBAHHUE,
JEKOIMPOBAaHUE. Crpykrypa OIIEPATUBHOTO
MblnieHus.  Ponb  oOpa3oB B omepaTMBHOM
MBbIIIUIEHUH. VTHHOBAIIMOHHBIE TEXHOJIOTUH PabOThI C
MIEPCOHAJIOM [0  TNPUHATHIO  CTPATETHMYECKHUX
pELICHUH B YCIOBUAX KPEaTUBHOIO MEHEPKMEHTA.

Tema 6

[IpyHIMIBI ¥ TEXHOJIOTUH
OpraHu3aluu IpyIIIOBOI
paboThI B YCIIOBHSIX

KpCaTUBHOT'O MCHC/[PKMCHTA.

[TonsTne «koManaa ynpasieHus». GopMUPOBAHUE «
KOJUICKTHBHOTO pa3ymMa» KOMAaHJIbl YIIPaBJICHUS.
OcHOBHbIE TMpaBWJIa U NPUHIUIBL (OPMHUPOBAHUS
«KOJIJICKTUBHOTO pa3yMa» KOMaHIBI YIIPaBIICHUSI.
[Ipobnembr (hopmMupOBaHUS KpEaTUBHOW KOMaH/IBI
yIpaBICHUS. Hcnonb3oBanue COLIMAJIbHO-
MICUXOJIOTUYECKUX TPEHUHIOB B  (HOPMHUPOBAHUU
KpEaTHBHO JEHCTBYIONTIX KOJUICKTHBOB.
JlocTomHCTBa M HEJNOCTaTKU B  HCIOJIb30BAHUU
NOJOOHBIX TpeHHHToB. Ponb rpynmoobpa3zoBaHus B
YCHEIIHOW W  KpeaTMBHOW paboTe mepcoHaa.
Opranuzanusi COTpyAHUYECTBA Kak 3(PPEKTUBHOM
TEXHOJIOTUU pa3BUTHSA BHYTPUTPYIIIOBOI
akTUBHOCTH. Ponp peduexcun B (HOpMHPOBAHUH
¢ dexTuBHOTO O00IIEHHUST B TMpOIECCe KpEeaTUBHOU
nestenbHOCTH. OTpaboTka CTWIS — OOIIEGHUS
(dhopmupoBaHue THOKOCTH B OOIIEHUN KaK OJHOTO M3
BaKHBIX (bakTopoB YCTIETTHOTO pa3BUTHS
KpEeaTUBHOTO  MEHEIKMeHTa.  Poib  TEXHUKHU
ayTOTpeHHHra B  ()OPMUPOBAHUU  KPEATUBHO
MBICTAIIUX KOoMaHA. OpraHuzanus NO3UTHBHOM
TUHAMHKHU TSI Pa3BUTUS KPEATUBHOTO MBIIICHUS
MepcoHaa OTJENbHBIX MOApa3aeeHul.

Tema 7

Meronel  uHTETpauMu B
KpeaTUBHOM MEHEIDKMEHTE

Meronel  uccnenoBaHMs M IIPOCKTUPOBAHMS B
KpeaTMBHOM MEHEIKMEHTE. PackpslTHe CymiHOCTH
NOHATUS <«JHUBEPreHUUsA», €ro MCIOJb30BAHUE B
KpeaTMBHOM MEHEDKMEHTe .PackpeiTne moHATHA
«KOHBEPIEHIUA»,eT0 IPUMEHEHHE B KpPEAaTHBHOM
MeHeKMeHTe .Oprannsanus «pekumMa» MbIIUICHUS
B KPEaTHBHOM MEHEJDKMEHTE.

Tema 8

Opranuzanus COBMECTHOM
NEeSATETLHOCTH B KPEATUBHOM
MEHEDKMEHTE.

AKTUBU3AIMS U TIOBBILIEHHE POJIN YETOBEYECKOr0
(akTOpa B UCCIEIOBATEIILCKON M YIIPABICHYECKOM
NesITeIbHOCTH opraHu3anuu. [lonaTue «TBopueckas
AKTUBHOCTH». IHHOBallMOHHBIE TEXHOJIOTUN
(bopmMHpoBaHUs TBOpUYECKOH akTUBHOCTH. CrI0COOBI
OpraHM3alK UCCIIEI0BATEIbCKON AEITEIbHOCTH
nepcoHanaa. MeTopl akTUBU3aLMU OUCKA U
pelIeHns TBOPYECKUX 3a/1a4 B opranu3anuu. Poib
KOH(JIMKTHBIX CUTYaIlMil B CTAHOBJIEHUHU
KpeaTUBHOTO MeHekMeHTa. Poib pykoBoauTenei B
MOBBIIIEHUHN TBOPYECKOW aKTUBHOCTH JI€ATEILHOCTH

TPYIIIBL.

@DopMBbI TEKYIIET0 KOHTPOJISI M IPOMEKYTOYHON aTTeCTAMHU:




B xone peanuzanuy JUCHMIUIMHBI UCTHOJIB3YIOTCS CIEIYIOIINE METOABI TEKYLIEro KOHTPOJI U
yCIeBaeMOCTH O0yJarOIMIMXCSl:

IpU TIPOBEIECHUM 3aHATUH CEMHHAPCKOTO THUIMA: 3CCE, JOKIAJbl, AUCKYCCUHU, KEWUCHI, POJIEBbIE
UTPBL.

ITpomexyTouHas aTTecTalys MpoOBOIUTCA B (hopMe 3a4eTa C OILICHKOM.

OcHoBHasi TUTEpPaTypa:

1. bepecroB B.B. MeHEKMEHT M WHHOBAlMM Ha MajblX U CPEOHMX MNpeAnpusaTusax.M.:
KOpucnpynenrus, 2015 . http:// www.iprbookshop.ru/48781.



