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Koa m HauMeHoOBaHue HallpaBJC€HUS NMOAT0TOBKH, l'Iqu)I/IJ'Iﬂ:

42.03.01 Pexnama u CBsI3H ¢ 00IIECTBEHHOCTHIO
«Pexnama u cBsi3u ¢ o6mecTBeHHOCTRIO» (Liberal Arts)

KBanndukanus (cTenenb) BLIMYCKHUKA: 0aKalaBp
dopma o0yueHuUsi: OUHaS

Legs ocBoeHMS JMCHUILUIMHBI: CPOPMHUPOBATH CIIOCOOHOCTH HCIOJB30BATh aJCKBATHBIC
METOJbl MPOCKTUPOBAHUS M YIPABICHUs NPOEKTaMH, B TOM YHCJIE CIIOCOOBI OpraHu3aIliy
3¢ PeKTUBHOI pabOThI MPOEKTHONW KOMaHIbI

Ilian Kypca:

HaunmeHoBaHHe TeM

Ne i/ (pa3nesos) Coaep:xanue Tem (pa3aesioB)

Tema 1 | TexHoIOrHMM Oco0eHHOCTH COBPEMEHHOTO MEHEIPKMEHTA.
cOalaHCUPOBAHHOTO COanancupoBaHHOCTH yrpaBieHus. Kputepuu u
ynpasienus. Haznauenue nokasareiau. MecTo 1 pojib OM3HeC-TITIaHUPOBAHUS
Ou3Hec-IUIaHa. B COBPEMEHHOM MEHEIKMEHTE. TeXHOIOrun

cOaJTaHCHPOBAHHOTO YIIPABJICHUSI.

Tema 2 | OCHOBBI IPOEKTHOTO [enu 1 3a1a4M TPOEKTHOTO MEHEIKMEHTA.
MEHEDKMEHTA. WNnentuduxarus npoeKToB. Y YaCTHUKH MPOEKTA U

uX UHTEpechl. MeToonorus pa3paboTku
MHBECTUIIMOHHBIX TPOEKTOB.

Tema 3 | Maxker 6usHec-1mana. Pestome | [IpaBuna pa3zpabotku 6uszHec-turana. CocTtaB u

U TIpaBUJIa €ro Pa3paboTKH. CTpYyKTypa Ou3Hec-1u1aHa. TUIoBble OIMOKU B
npoiiecce Ou3Hec-000CHOBaHMSI MpoeKTa. MecTo 1
pOJb pe3toMe B OM3HEC-000CHOBAHHUH
WHBECTHUIIMOHHBIX MPOEKTOB. KiTroueBbie hakTophI
ycriexa ¥ UX OTpaKeHHUE B pe3loMe.

Tema 4 | OcobeHHOCTH OM3HEC-CPEIbI. Bremnsist Ousnec-cpena u (hakTopsl, BIUSIOIINE
Pasnen mapkerunra B OusHec- | Ha nmpoekT. OLleHKa CHIIBHBIX U CIA0BIX CTOPOH
TJIaHe. ousHeca. Ctaauu pa3BUTHs OM3HECA U (UPMBI.
MapKeTHHIOBbIE UCCIIEAOBAHMS HA PA3THYHBIX
CTaIUsX.
Tema 5 | IIpon3BOACTBEHHBIN IUIAH — OpranuzannonHas opmMa U IKOHOMHUYECKast
paszzaen Ou3Hec-IIIaHa. OIIEHKAa MMPOU3BOJICTBEHHOTO MPOIIECC, COTIACHO

HHBCCTUIIUOHHOMY ITPOCKTY. OCHOBHBIE DJIIEMEHTHI
YIIPaBJICHUS IPOU3BOJACTBEHHBIM ITPOIIECCOM.
PecypcHoe obecrieueHre Mpou3BOICTBEHHOTO

npoiiecca.
Tema 6 | OpraHu3alMOHHBIN TUTaH — Mogenb yrpaBieHUs IPOEKTOM U €€
paszen Ou3Hec MiaHa. o0ocHoBaHMe. DPPEeKTUBHAS KOMaH A IIPOESKTOM.

Oco0EHHOCTH yTpaBJIeHNs HEPCOHAIIOM ITPOEKTA.

Tema 7 | Pucku 6usHec-npoekToB U ux | Mnentudukaius puckoB B mpoiiecce Ou3Hec-
OTpakeHHE B OM3HEC-TIJIAHE. rianupoBanust. [IpenynpexaeHue puckoB u
dbopmupoBanue pe3epBoB. CTpaxoBaHUE PUCKOB.
DKOHOMHYECKasH OI[EHKA PUCKOB.




HanmMmeHnoBanune rem

Ne ni/nn Coaep:xanue Tem (pa3aesioB
(pa3aeJioB) Aep (pasn )
Tema 8 | dunHaHCOBOE OOecieueHe OO1as xapakTepucTika (PMHAHCOBOTO
OM3HEC-TIPOEKTOB. oOecrieyeHus 6u3Hec-npoekra. Mcrounuku

¢unancupoBanus. GuHAHCOBBIE HHCTPYMEHTHI.
I'pacduk punancuposanus. [Iporuo3nslii 6anaHc.

Tema 9 | ®uHaHCOBBII aHAIN3 B OcHOBHBIE ITOKa3aTeIN HHBECTUIIMOHHOMI
OW3HeC-TIJIaHUPOBAHKE s dextuBHOCTH TIpoekTa. [1nan u rpaduk
JIOXOJIOB M pACXOJIOB IO 3TaraM peanu3aiun
MIPOEKTA.

®opMBbI TEKYIIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTAlNuU:

B xozme peanuzanyu IUCHMIUIMHBI MCTIOJB3YIOTCS CIEAYIOIIME METOMIBI TEKYLIETO KOHTPOJIS H
yCIEBAaEMOCTU O0yJarOIMIUXCSI:

— IIPY TIPOBE/ICHUH 3aHATUI CEMHHAPCKOTO TUIA: IUCKYCCHH, TIOMAITHHUE 3a/IaHHS.
[TpomexyTouHast aTTecTalys MPOBOIUTCS B (hOpME 3a4eTa C OIICHKOM.

OcHoBHasi TUTEpaTypa:

1. dy6posun U.A. busHec-manupoBanue  Ha  npeanpuatuu.M.:  JlamkoB  H
K.http://www.iprbookshop.ru/24774.



