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Leab ocBOEHUS TUCHUILIHHBI: CPOPMHUPOBATEH CTOCOOHOCTH UCITOJIE30BATh aJICKBATHBIC METOIbI
MPOEKTUPOBAHUS U YIPABIEHUS MPOEKTAMU, B TOM YHCIIE CIIOCOOBI opranu3anuu 3QpGeKTuBHON

paboThl TPOEKTHOM KOMaHIbI

Ilian kypca:

HanmeHnoBanue TeMm

Ne ni/m
(pa3nenoB)

Conep:xanue TeM (pa3iesioB)

Tema 1 | KonuenryanabHoe coliepsKaHue
MOHATHSI  WH(POPMAITMOHHBIH
MEHEKMEHT

Crparterudyeckue n ornepaTUBHBIE ACIICKTHI
MH(}OPMaLIMOHHOTO MEHEKMEHTA. OcHoBHbIE
onpezeneHus U noHaTus. O6IacTh ¥ OCHOBHBIC 33]a4U
nHpopmanmoHHoro  MeHemkMeHTa.  COOTHOIICHUE
uener u 3anad UM ¢ nensMu u 3agayaMu yrpaBJIeHUs]
OCHOBHOH JIESITEIbHOCTHIO MNPEAIPUSATHSL.
NudopMalilioHHBIH MEHEKMEHT KakK Ba)KHeHIas
COCTaBJISIOMIAS CTpaTeruu dhopmupoBaHUs
KOHKYPEHTOCTIOCOOHOTO MPEANPUSTHUS.

Tema 2 | IlpuHnunel YIIpaBICHUS
MH(OPMAIMOHHBIMU
pecypcamu

YpoBHH, OOBEKTHI U CYOBEKTHl HH()OPMALIMOHHOTO
ynpasiaeHus. TexHWuYeckas, TEXHOJIOTHUYECKas W
MH(pOpPMalLlMOHHbIE Cpelibl MIPENNPUATHSL.
IToreHunanbHbIE OoJIst JUISL IPUIIOKEHUS
MH(OPMaLIMOHHOTO MeHemKMeHTa. VHTerpupoBaHHas
MOJIENIb YIIpaBJIEHUS NUM/UT. Opranuzanus
CTPaTEeruuecKoro TUTAHUPOBAHUS pa3BUTHUSA
MH(POPMALMOHHBIX pecypcoB.  [IpaBoBble acmeKThI
MH(OPMaLlMOHHOTO MeHekMeHTa. [IpaBoBoe Tmose
MH(POPMALIMOHHOTO MeHekKMeHTa. OCHOBHBIE 3aKOHBI
B cepe mHbopmaruzanuu. OCOOEHHOCTH MPABOBOTO
PEryJINPOBAHHUS

Tema 3 | 3amaun  WHPOPMAITMOHHOTO
yIpaBJICHUS M HMX MECTO B
crcTemMax

OcoOenHoctu 00BEKTOB MH(GOPMaLIMOHHOTO
yrnpapneHus. UHopMalnoHHBI MEHEKMEHT U €ro
MECTO B cucTemax ymnpanieHus. Llemab, 00beKkTsl 1

IIPOLIECCHI UH(OPMAIIMOHHOTO MEHE[KMEHTA.
XapaktepucTuka HWH(POPMAIIMOHHON CHCTEMBI Kak
oOBekTa ympapieHus. Bo3MOXHOCTH MEHEIKMEHTa U
obecrieueHnsT KauecTBa MPOAYKIIMHU, 0OeCrieYrnBaeMbIe
pa3BUTOU KOPIIOPaTUBHOU MH(POPMAIIMOHHOMN
CHCTEMOI. Buemnnii u BHYTPECHHUI
WHOOPMALIMOHHBIA ~ MEHE)KMEHT.  BHemHuiét u
BHYTpeHHUN mnotpedutens WT-mpoaykToB W ycmuyr.
dakTopsl HHHOPMATU3AIINHN, BBI3BIBAIOIINE U3MEHEHUS
B CTpyKType u mnonuTuke Kkomnanuu. IIpouecc




Ne ni/n

HaunmeHoBaHue TeM
(pa3nesioB)

Conep:xxanue Tem (pa3aesioB)

B3aUMOJICHCTBUSL BHEIIHUX M BHYTPEHHUX (aKTOPOB
pasButHsi Komnanuu. Ctpykrypa cpeast UT/HC.

Tema 4

dopmupoBaHUe
MH()OPMALIMOHHBIX  PECYPCOB
MIpePUATHS

CoctaB HMH(GOPMAIMOHHBIX PECYPCOB MPEIIPUSIITHS.
IInanupoBanue IIPOLIECCOB u pecypcoB
uH(pOpMalMOHHON cpeabl. PopMUpOBaHUE YCIYT B
uH(OPMAMOHHON cpere. Opranuzanus
B3aUMOJICHCTBUS NOJAPA3/IECICHUN KOMIIAHUU C LIEJIBIO
ONTUMU3AIMHA  HCIIOJIb30BAaHUS ~ MH(POPMALMOHHBIX
pecypcoB. Opranu3anvoOHHbIE CTPYKTYPBI
MH(POPMALMOHHOM cpelbl MPEANPUSITHSL.
@opMUpOBaHUE  OpPraHU3ALMOHHBIX CTPYKTYp B
obnactu nH(OPMATHU3AIINH. [IpuHnums!
dopmupoBanus UT/UC noapazaeneHuil npeanpusTus.
Anamu3 nestenbHoct  UWT-moppasnenenuii u ux
BIIMSHHUS HAa OCHOBHYIO JEATEJIbHOCTb IMPEIIPUSITHS.
3aMHTEPECOBAHHbBIE TIPYINIBL, OT KOTOPBIX 3aBHCHUT
MIPUHATUE PELICHUN B JIeJI€ UCTIOIb30BAHUS U PA3BUTHUS
UT.

Tema 5

dopmupoBaHue Mojenei
npoexktupoBanus MC.

VYcnosus nand Havana npoeKkTHpoBaHus. OTKpbIThIE
cucteMbl, mnpoua  HUHGOPMAIMOHHBIX  CHCTEM,
MEXIYHapOJHbIE CTAaHAAPTBHI IOCTPOEHUS OTKPBITHIX
cucreM. Ompenenenne mupopwiss HHGOPMAIMOHHON
CUCTEMBI. Monens IIPOEKTUPOBAHHUS ncC.
PenHXUHUPUHT OM3HEC-NPOIIECCOB KaK HEOOXOIUMOE
ycIIOBHE yCIeuIHOM pa3paboTku u BHeapenus UT/HC-
TEXHOJIOT . bazoBple  mpaBuna  NpPOBENCHUSA
penrxuHUpuHra. CxemMa peHMHXHHHUpPHHra OH3Hec-
nporecca. OTobpakeHne W MOJEIMpPOBaHUE OH3HEC-
npoueccoB. bazossie nosoxenus merogosiorun IDEF.
[Tpumeps! pyHkIMOHAIBHBIX Mozenel "Kak ectr" "Kaxk
oynet". Ilpunuuns! npoektupoBanus VC, yrpasnenue
MPOEKTUpPOBaHUEM.  METOJ0OTHYECKHE  OCHOBBI
IIPOEKTUPOBAHHUS UH(POPMALIMOHHBIX CUCTEM
opraHu3anuii Ha 0a3e CHUCTEMBbl pa3BUBAIOLINXCSA
CTaTMYECKUX M JMHAMUYECKUX HHTEIUIEKTyaJIbHbBIX
Mojenei. AHanu3 3¢ (HEeKTUBHOCTH MH(POPMAIIMOHHBIX
IIPOEKTOB. [IpuHIMIB! IIPOEKTHPOBAHMUS
uH(popMalMOHHONW  cucTeMbl. OCHOBHBIE  ATalbl
»u3HeHHoro 1ukia MC. Ctaguu mocTpoeHus: MoJEnu
MH(OPMALIMOHHON CHCTEMBI. YTpaBieHHE MPOeKTaMu
uHpOpMaTHU3aLUU

Tema 6

CASE-TexHoOJIOTHH aHAIN3a U
MIPOEKTUPOBAHHUS CHCTEMBI
YIIpaBIICHUS
nH(OPMAIMOHHBIMU
[MOJICHCTEMAMH

CASE-texHomornn ananusza u mnpoektupoBanus MC.
OcHOBHBIE BHUJABI M TMOCJIEIOBATENBHOCTH PadOT,
pEeKOMEH/lyeMble IpH  TMOCTPOCHUH  JIOTUYECKUX
Mojenelt mpeaMmeTrHoi obsnactu B pamkax CASE-
TEXHOJIOTUU aHalu3a  CHUCTEMBbI yIpaBJIeHUs
npeanpusitueMm. l[lapanurma u nocrouncrBa CASE-
cpencts. YcnoBus mida ycnemHoro BHenpenus CASE-

CPEACTB. OcHOBHBIE [IPUHLUIIBI " obmme
pexkoMeHanuu 1o BHeApeHuto VIC u BEIOOPY TOTOBBIX
peLIeHU. OcHoBHbIE ¢azsr BHEJIpEHUS

nH(pOpManMOHHOW cucTeMbl. KpuUTHYeCKH Ba)KHBIE
daxTopsl ans BHeapeHus. DyHKIMOHAIbHBIE Chepbl
BHeApenuss moayineit MC. CooTHomieHue pa3mMepoB




Ne ni/n

HaunmeHoBaHue TeM
(pa3nesioB)

Conep:xxanue Tem (pa3aesioB)

ousHeca u Tuna uarerpupoBannor MC. OnieHka puckoB
MIPH MCIIOJIb30BAHUH CaMOCTOSITEIFHO Pa3pabOTaHHBIX
Y TOTOBBIX pelleHui. Buabl BHEIpeHUsI, COOTHOIICHHE
3aTpaTr U CTOUMOCTHBIE oLleHKH. OcoOeHHOCTH BhIOOpa
roroBeix ERP-pemenuii. O0mme pexkomMeHAauu U
OCHOBHBIC MPUHIUIBI BEIOOpA. [ TTaBHBIE TEXHUYECKUE
tpeboBanus k ERP-cucteme.

Tema 7

OKOHOMHYECKIE
MH(OPMATH3ALINH.

ACIICKTBI

[Tokazarenn  3¢ddexTuBHOCTH  MHPOpPMATHU3ALUU
IIPEIITPUATHSL. AHanus 3arpar B chepe
uHpopMaTuzaumu.  AHaTM3 U IUTAHUPOBAHUE
neHooOpa3oBanus. CTOMMOCTh CONPOBOXKIEHHUS U
passutusa KMC. @opmupoBaHue CTpyKTYphbl LIEHBI Ha
MH(OPMALIMOHHBIE CPEJCTBA U YCIIYTH.

Tema 8

VYupasnenue IIEPCOHAJIOM,
NOJArOTOBKAa M OOyd4eHue
KaJpOB MPEANpHUITUS B cepe
UT/MC.

Oco0OeHHOCTH YNIpaBIICHUs TIEPCOHAIOM B cdepe
uHpopmaruzanuu. Opranuzanuonnoe nosenenue MT-
MEHEeKEpA. Heob6xomumocTs M3MEHEHUS
KOJUIEKTUBHOM  TICUXOJIOTUM M KOPHOpPaTHUBHOU
KYJIBTYpPHI B IIpo1iecce HH(GOpMATH3AINHY TIPEATIPUSATHSI.
Opranuzanus MOJITOTOBKU u MOBBIIICHHUS
KBaJIM(DUKALMK [IEPCOHAIA.

@opMBbI TEKYLIEr0 KOHTPOJISI X POMEKYTOYHOM aTTeCTALMHU:

B xoze peanu3anuu IUCHUIIIMHBI UCTIOIB3YIOTCS CIIEAYIOUIME METOAbI TEKYILEro KOHTPOJIS U
yCIEBAaEMOCTH O0yYaIOUINXCS:
— MPH NPOBEJCHUN NPAKTUUYECKUX 3aHATUI: TUCKYCCHUs, TOMAIIIHEe 3a/1aHue.

- IpU KOHTPOJIE PE3yNbTaTOB CaMOCTOSTEIbHOM PabOTHI CTYJEHTOB: KOJUIOKBUYM, JOMAIlHEe

3aJaHuc.

[TpomexyTouHas aTTecTanius B 6 ceMecTpe MPOBOAUTCS B (pOpMe dK3aMEHa.

OcHoBHas iuTEpaTypa:

1. Mertoas! aHanm3a NpeaMeTHBIX 00J1acTeil: yaeOHO-MeToAnYecKuii koMrieke. KemepoBo:
KemepoBckuii rocy1apcTBEHHBIM HHCTUTYT
KyabTypbL,201 1.http://www.iprbookshop.ru/29684.




