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He.]'lb OCBOCHUA JUCHUMIIJIMHBI: C(I)OpMI/IpOBaTL CIIOCOOHOCTh HCITOIL30BaTh AICKBATHBIC
MCTOAbI IMPOCKTUPOBAHUA W YIHPABJICHUA IMPOCKTaMU, B TOM 4YHCIIC CIIOCOOBI opraHm3alin

3¢ (heKkTUBHON pabOTHI MPOSKTHONW KOMaH/IbI

Il1an kypca:

HaumeHnoBaHue TemM
Ne i/m Coaep:xanue Tem (pa3esioB)
(pa3neJsioB)

Tema 1 | OcHOBBI Ornpenenenne Ou3HEc-poriecca. MeETOI0JIOTHS  OMMCAHUS
MOJIETTUPOBAHUS ousHec-npouieccoB. [loHsATHE «ceTh OM3HEC-MPOIECCOB
Ou3HEeC-IPOIIECCOB OpraHU3aALNI. Hcropuss  MopenmupoBaHus  Ou3HEC-

nporieccoB.  Tekyimiee  COCTOSIHUE W MEPCHEKTUBBI
OpTraHU3aIMOHHOTO yrpaBieHus. CHCTEMHBIM MOAXOA K
OMMCAaHUI0 DKOHOMHUYECKHX O0BEKTOB. CBs3b "OKpyKeHHe-
BHYTpEHHSs cpeda" TMpu  ONUCAHUM HSKOHOMUYECKHUX
00BekToB. CrcTeMaTu3alus NOIX0A0B K OMHMCAaHUI0 OM3HEC-
npoiieccoB.  CymIecTBYIOIIME METOABl  MOJECTUPOBAHUS
OHM3HEC-TIPOIIECCOB U MPUMEPHI UX

WCTIOJTb30BaHUSI.

Tema 2 | Iloctpoenue Lenn mOCTpOEHUS CHUCTEMBI TPOIECCOB OpraHU3aIUU.
CUCTEMbI OM3HEC- OnTumuszanus OWU3HEC-MOJAENU  OpraHu3auuu. bazoBble
MIPOLIECCOB NPUHLUIB TIOCTPOEHUS CUCTEMBI MPOLECCOB. MeTroauka
OpTraHu3aIu’ MOCTPOCHUSI ~ CHUCTEMBI  OW3HEC-TIPOICCCOB.  THIOBBIE

cuctembl Ou3Hec-mporieccoB. Obecneyenne 3pPeKTUBHOTO
MEX(PYHKIIMOHAIBHOIO B3aUMOJEHCTBUS MOJpa3esiCHUH.
PernmamenTtanus u cTaHmapTH3alUs JEATEIBHOCTH B BUIE
mporeccoB. Pa3zpaboTtka CHUCTEMBbI IIOKa3aTeyie s
yopaBieHus  mporeccaMud.  OpdeKTUBHOE  BHEApPEHUE
CUCTeMBl MeEHE/PKMeHTa KadecTBa. Co3qaHMEe OCHOBBI JUIS
BHEJIPEHHUSI COBPEMEHHBIX TEXHOJOTHH yMpaBICHHs, TaKUX
Kak OepexJIMBOE MPOU3BOJACTBA, U mpoune. Co3manue O6a3bl
3HAHUU O JIEATEILHOCTH OpPraHu3alliu.

Tema 3 | MeTonnka [lenouku co3manusi HeHHOCTH. [locTpoeHue m aeTanuzamus
MIOCTPOECHUS CXEM cxem LICLI. ITepexon ot cxem LICL] k onurcanuto nmporeccon
IEMOYEK CO3aHus B ¢opmare moTokoB padotr (workflow). JlocromHcTBa U
nenHoctu (LICLY) HEJOCTATKU METOAMKH MOCTPOCHHS CXEM LIEMOYeK CO3TaHUS

[IEHHOCTH. AHaIM3 TENOYeK CO3JIaHUS IEHHOCTH W
peopranuzaius Ou3Heca KOMITaHUH.

Tema 4 | Metoasl reneparuu | [lorstue nceBgocmydaitHocTu. [lceBnocmyyaitHbie 0OBEKTHI,
TICEBIOCTYYaHBIX UCTIONIb3YEMbIC B IPAKTHKE MOJICTHUPOBAHUS YKOHOMUYECKUX
00BEKTOB CHCTEM. bazoBblii  gaT4mK: KpUTEpHUH  KA4yecTBa,




HaumMeHoBaHHE TEM
Ne ni/n Conep:xanue Tem (pa3aesion)
(pa3nenoB)

UCIIOJIb3yeMble METOAbl. ['eHepalnyss HEnpephIBHBIX C.B.:
MeTO]1 OTOPaKoOBKU U METOA 00paTHOM GyHKIMH. ['eHepanus
JMCKPETHBIX C.B., BBIOOpPKa ¢ BO3BpAllleHUEM U BBIOOpKa 0e3
BO3BpalleHus. ['eHepalus cay4ailHbIX MPOLECCOB: OCHOBHBIE
noaxonsl. I'enepanusa ['ayccoBckux mpoueccos. I'eHepanys
ciay4yalHbIX TpadoB C 3aJaHHBIMH CBOMCTBaMH. MeToj
JIOMyCTUMOTO  BbIOOpa. ['eHepamms JepeBbEB, CBSI3HBIX
rpadoB, alMKINYECKUX rpadoB.

Tema 5 | IIporpammuble CoObITUITHO-OpPUEHTUPOBAHHbIE CUCTEMBI. JlocTOMHCTBA U
CpencTBa HEIOCTaTKU  COOBITMHHO-OPUEHTHPOBAHHOIO  MOJXOJA.
MOJICIIMPOBAHUS U [Ipumepbl COOBITUHHOIO OMHMCAHUS TOBEIEHHS CHCTEM.
paznuuHble noaxonsl | [IponeccHO-OpueHTHPOBAaHHBIE CUCTEMBL. JlocToMHCTBA M
K OIMCaHUIO HEJ0CTaTKU IIPOLECCHOOPUEHTUPOBAHHOTO OIX0/a.
IIPOrPaMMHBIX [Ipumeprl onucaHuss TOBENEHUS CHCTEM KaK CHCTEM
MOJEIIEeH B3aMMOJECHCTBYIOIIUX IIPOLIECCOB.

®opMbl TEKYLIEr0 KOHTPOJISI M IPOMEKYTOYHON aTTeCTALMU:

B xone peanuzanuy AMCHUIUIMHBI MCTIONB3YIOTCS CIEAYIOIINE METOJbl TEKYIEro KOHTPOJS U
yCIIEBa€MOCTH 00y4aOLIUXCS:

— MpY IPOBEACHUU 3aHITUNA CEMUHAPCKOI0 TUIA: IUCKYCCUH, 3CCE.

[TpomerxyTouHas aTTecTalus NPOBOAUTCS B (POPME YCTHOTO 3a4eTa C OL[EHKOM.

OcHoBHasi iuTEpaTypa:

1. Ko3nos JI.B.  OcHOBBI BU3yalbHOTO MOJICTTUPOBaHUS: yueOHOe Tocooue.M.:
BUHOM . http://www.iprbookshop.ru/22423.



