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1. Bujx npakTHKH, cioco0bl 1 ()OPMBbI ee NMpoBeaeHNsI

[TporpamMma Hay4HO-HCCienoBaTenbckoi paboTel (HUP) ans crymaeHTOB HarpaBiIeHUS
38.04.02 «MenemxMeHT», TpodmiIb  «3IpaBOOXpPAaHEHHWE U  TOCYAAPCTBEHHO-YACTHOE
apTHEPCTBO» pa3paboraHa B cooTBeTcTBUM ¢ IlopsakoM opraHuzanuu M NPOBEICHMS
MPaKTUKU CTyAEeHTOB, ocBamBaromux B PAHXwul'C oOpaszoBarenbHbIe MPOTPaMMBI BBICIIETO
oOpa3oBaHusi — TMporpamMmbl OakajgaBpuara, IPOTPaMMBbl CIIEHUAINTETA, IIPOrpaMMBbl
maructparypsl (Ilpukaz PAHXul'C ot 11 mas 2016 r. Ne 01-2212 B pen. npukasa ot 4 urois
2016 r. Ne 01-3429).

Hayuno-uccnenoBarenbckas paboTa npeacTaBieHa B ydeOHOM I1aHe B Osioke b2, umeer
uaaeckc b2.H.2. Hay4no-uccienoBarensckas paboTa OCYHMIECTBISICTCS B IEISX MOJyYSHUS
po(hecCHOHANBHBIX 3HAHWW W HABBIKOB IPOBEICHHS HAyYHO-HCCIIEIOBATENbCKONM pabOThl B
cdepe npodeccuoHaNbHOMN JesTETbHOCTH.

HayuHo-uccienoBarenbckass paboTa SBJISETCS BaXKHBIM M HEOOXOAWMBIM  3TarioM
MOJTOTOBKH MAarucTpoB B cepe MEHEeIKMEeHTa. MarucTp MEHEIKMEHTa — 3TO CIICHUAIIUCT,
BJIAQ/ICIOIMN HE TOJBKO LIMPOKUM CHEKTPOM CHEIHAIM3UPOBAaHHBIX 3HAHUM B 00JacTH
yIpaBJIeHUs M pa3BUTUS COBPEMEHHOW KOMIIAaHHEH, COBPEMEHHBIX HH(MOPMAIIMOHHBIX
TEXHOJIOTUH, HO W O0JIafalolMil HaBbIKaMM cOOpa, aHanu3a, CTPYKTYpU3allUH, CUHTE3a U
00pabOTKH HIKOHOMUYECKON HHPOPMAIINH, CTIOCOOHBIN PEIIaTh UCCIEOBATEIHCKUE 3a/1a4H.

HaBbiku BeeHHs HayYHO-HCCIIEI0BATENbCKONM paboThl HEOOXOAMMbI MAarCTPaHTy Kak B
XO0JIe TEKYIIEro OCBOGHMS MAarucTepcKod IporpamMmbl IMPH HOJATOTOBKE KYpPCOBBIX padoT,
WHIVBUAYAJIBHBIX IPOEKTOB, OTYETOB, TaK W IPHU IMOATOTOBKE MAaruCTEPCKOM IHUCCEPTALUU.
JanpHelimass npodeccuoHanbHas AESITENbHOCTh BBITYCKHUKOB TakKe MNOTpeOyeT BiaJleHus
HaBblkamMu HUP B ciiyuae MOHMTOpPMHIA BHEIIHEM M BHYTPEHHEW Cpelpl KOMIIAHWM, aHAIM3a
PBIHKOB IPOAYKTOB U YCIIYT, HEOOXOAUMBIX Il PEIICHUs CTPATErMUECKUX 3a7ad U HMPUHATHS
3 GEKTUBHBIX YIIPABIEHYECKUX PEIIEHUI KOMIaHUU.

Bun mpaktuku: HaydHO-HMCcieoBaTenbckas padora.

Cnoco6 mnpoBenenuss — crauroHapHbiil. IlpoBonuTcs B mpoduinbHON oOpraHuzanuu,
pacroI0KEeHHOW Ha TEPPUTOPUU HACEIIEHHOTO MMYHKTAa, B KOTOPOM pacrojokeHa AKaJeMusl.

@®opma mnposenenus unpaktuku (HWUP) — HenpepbiBHas, mnyTeM BbIIENECHUS B
KaJeHJapHOM Yy4eOHOM TpaduKe HEeNpephIBHOTO MepHoja Y4eOHOro BPEMEHHU Ui MPOBEACHUS

HWP, npenycmorpennoro OII BO.

2. Ilnanupyemble pe3yJbTaThl HAYYHO-HCCJIEA0BATEIbCKONH PadoThI

2.1. HayuyHo-uccienoBaTejbckass padora o0ecneyuBaeT OBJIAJIeHHE CJeIYIOIMMMH
KOMIIETEeHIIMSIMHU :



Kon HaumeHnoBaHue Kona HaumeHoBaHue 3Tana
KOMIIETEHI[HH KOMIIETEeHIIH I JTana 0CBOEHHUS OCBOEHHS KOMIIETEeHIIMH
KOMIIeTeHIUH
IIK OC-4 CIIOCOOHOCTBIO IIK OC-4.3 CIIOCOOHOCTh TOTOBUTD
HCIIOJIb30BaTh AHATUTUYECKUE MaTePUAITBI
KOJINYECTBEHHEIE U 0 pe3yJibTaram
KaueCTBCHHBIC METO/IbI MIPUMCHCHHUSI
JUTSL TIPOBEICHUS KOJIMYECTBEHHBIX 1
MIPUKIATHBIX KaueCTBCHHBIX METOOB JIJIs
HCCIIEI0BaHUI U MIPOBEICHUSI PUKJIATHBIX
yIpaBJcHUs OU3HEC- HCCIIEIOBAHUI U
MporeccaMu, TOTOBUTh yrpaBiieHus Ou3Hec-
AHAJIUTHYECKHE poreccamMu B
MaTepHalbl Mo npodeccuoHanbHOM
pe3yibpraTam ux JIEATEIbHOCTH.
MIPUMEHCHUS
IIK OC-5 BIIAJICHUEM METOJaMH IIK OC-5.3 BIIaJICHHE METOAAMHU
9KOHOMHYECKOTO U SKOHOMHUYECKOTO U
CTPaTeTUYECKOTO CTPaTETUYECKOTO aHAIHA3a
aHaJIM3a MOBEIEHUS MIOBEIEHNS YKOHOMHYECKUX
9KOHOMHUYECKUX areHTOB M PHIHKOB B
areHTOB U PHIHKOB B r1o0anbHOM cpejie B
100abHOM cpeie npodeccHoHaTBEHON
IEeATEIbHOCTH
IIK OC-7 Cr1ocoOHOCTBIO IIK OC-7.3 CIIOCOOHOCTH 00001IaTh U
0000111aTE U KPUTHYECKH OIEHUBATh
KPUTHUYECKH OICHUBATh PE3YIABTATHI UCCIICIOBAHMIA
pe3ybTaThl aKTyaJbHBIX MpoOIeM
HCCIIEIOBAHUI YIIPABJICHHSI, TTOJTYICHHBIC
aKTyaJIbHBIX MpoOIeM OTEYECTBEHHBIMH U
yIpaBJIeHUS, 3apyOeKHBIMU
MOJTy4YeHHbBIE UCClieZIoBaTeNIMU B chepe
OTEUECTBEHHBIMH U 3/IPAaBOOXPAHCHUS U
3apyOeKHBIMH rOCyAapCTBEHHO-YaCTHOTO
HCCIIEIOBATEISIMH TapTHEPCTBA
IIK OC-8 CIOCOOHOCTBIO ITIK OC-8.3 CMOCOOHOCTh MPEACTABIATh
MIPEJICTABIISTh pe3yIIBTaThl TPOBEIACHHOTO
pe3ybTaThI HCCIEO0BAHUA B BUIE
MTPOBEJICHHOTO HAy9YHOTO OTYETa, CTAThH
HCCIEN0BAHUSA B BUIE WJIM JTOKJIa/la Ha YPOBHE
HAyYHOTO OTYETA, BBITIOJTHEHHS HAyYHO-
CTaThH WM JOKJIaaa HCCIIEIOBATEIHCKON pabOThI
IIK OC-9 CIIOCOOHOCTBIO IIK OC-9.3 CIIOCOOHOCTh
000CHOBEIBATH 000CHOBEIBATH
aKTyaJIbHOCTb, aKTyaJbHOCTbD,
TEOPETUYECKYIO U TEOPETUYECKYIO U
MIPAKTHYECKYIO MTPAKTHYECKYIO 3HAYMMOCTh

3HaUUMOCTh U30paHHOMN
TEMbI HAyYHOT'O
HCCIIEJOBAHUS

n30paHHON TeMBbl HAyYHOTO
rccaenoBanus B chepe
3/IPaBOOXPAHECHUS U
rOCY/IapCTBEHHO-YACTHOTO




MapTHEPCTBA

IIK OC-10

CIIOCOOHOCTBIO
MIPOBOJIUTH
CaMOCTOSITENIbHbIE
WCCIICIOBAHMUSI B
COOTBETCTBHH C
pa3paboTaHHON
MPOrpamMmMoit

ITIK OC-10.3

IPOBOAUTH
CaMOCTOSITENIbHBIE
UCCIIEIOBaHUS B
COOTBETCTBHH C
pa3paboTaHHOM
IIpOrpaMMOM Ha YPOBHE
BBIIIOJIHEHUSI HAy4HO-
MCCIIEIOBATEIbCKON PabOTHI

2.2. B pe3yabTaTe NpOXO0kK/AeHUS MPAKTUKH Y CTYIEHTOB 10JIKHbI ObITh CGOPMHUPOBAHBI:

OT®/TP Koa srana Pe3yabrarhbl 00yyeHus
(npu HAJTMYKMH 0CBOEHMS
npodcecrangapra)/ KOMIIETeHHH
npodeccuoHaIbLHbIE
AeHCTBHSA

JKCIepTU3a [IK OC-4.3 HA YPOBHE 3HAHUIA:

HCIIOJTHEHUS U Oco0eHHOCTH MTPETEH3UOHHOM padboThI

pe3yiabTaToB Meronomnorus IIPOBE/ICHUS 9KCIIEPTU3bI

HCIIOJIHEHUS COOTBETCTBHUSI PE3YJIbTATOB, IPEIyCMOTPEHHBIX

KOHTpaKTa KOHTPAKTOM, YCJIIOBUSIM KOHTpaKTa
OTuKa AenoBoro OOUIEHUS U IpaBWiIa BEACHUS
IIEPEroBOPOB
JucuuninuHa Tpyga W BHYTPEHHUH TPYIOBOM
pacnops ok
TpeboBanus oxpaHbl Tpyna
HAa YPOBHE YMEHMH:
BbISBASTE TpU OCYIIECTBICHUH  AKCIEPTU3BI
HapylIeHUs  pe3yJbTaToB, IPELyCMOTPEHHBIX
KOHTPAaKTOM
BBIABIATE  NpPH  OCYILECTBIEHHUM  IPOBEPKH
HapyIlIeHUs KauecTBa TOBAPOB, YCIYT, paboT
CocraBnsath U 0QOpMIIATE IO pe3yjbTaTaMm
AKCIEPTU3BI JOKYMEHT B BUJIE 3aKJIIOUEHUS
HA YPOBHE HABBIKOB:
OcymiecTBieHue AKCIIEPTU3BI BBITTOJTHEHHS
KOHTpaKTa
OcyliecTBiIeHHe  KCHEPTU3bl  COOTBETCTBHUSA
pE3yJbTaTOB, NPEIYCMOTPEHHBIX KOHTPAKTOM,
YCIIOBUSIM KOHTpPaKTa
Ocy1iecTBiIeHHE NTPOBEPKU COOTBETCTBUS (PAKTOB
M JIaHHBIX TpPU  OIKCIEpPTU3E  PE3yJIbTaTOB,
IIPEIYyCMOTPEHHBIX ~ KOHTPAaKTOM,  YCJIOBHUSIM
KOHTpPAaKTa

JKCIIEpPTH3a IIK OC-4.3 HA YPOBHE 3HAHWIA:

3aKyIOYHOMN OcoOenHoctH COCTaBJICHUS 3aKyIOYHOU

IIPOLEAYPBI JTIOKYMEHTAIIH
[Topsimox  ycTaHOBIEHHS  IIEHOOOPA3yHOIIUX
¢daxTopoB u BBISIBIICHHS KaueCTBEHHBIX

XapaKTCPUCTHUK, BJIMAOIIUX Ha CTOUMOCTbH




TOBApOB, padoT, ycIyT (110 HAIPABJICHHSIM)

Mertononorus IIPOBEACHMUS IIPOBEPKU
(9KcTiepTH3bl)  3aKYNOYHOW  MpoUeaypsl U
JIOKyMEHTaluu

[lopsimox  cocraBineHUs JOKYMEHTa B  BHJE
3aKJIIOYEHUS] 10 pe3yiabTaraM  IIPOBEPKHU
(9KcTiepTH3bl)  3aKYNOYHOW  MpoUeaypsl U

JIOKyMEHTaIu1
OTHKa Jen0oBOro OOHICHWsS U TpaBHJia BeICHUs
[IEPETOBOPOB
JucuuniamHa Tpyna W BHYTPEHHUM TpPyIOBOH
pacnopsiiok

TpeOGoBaHus oxpaHbl Tpyna

HA YPOBHEe YMEHUIi:

BbIBIATE HapylleHHs M HECOOTBETCTBUS IpU
IIPOBEJCHUM OKCIIEPTHOM OLEHKM 3asBOK B
HpoLeype 3aKyIKH

BbisBisTH HapyllleHuss U HECOOTBETCTBUS IpHU
IPOBEICHUH SKCHEPTHOM OLEHKU IOABEICHUS
UTOrOB IPOLEAYpPHI, B TOM YMCJIE IPU IEepecuere
0amioB

Pa3pabarsiBarh JIOKaJIbHO-HOPMAaTHBHbBIE
JIOKYMEHTBI

CocraBiasath ¥ OoQOpPMIIATE IO  pe3yiabTaraM
HKCIEPTU3bI IOKYMEHT B BUJIE 3aKIIHOUCHHUS

HA YPOBHE HABBIKOB:

IIpoBeneHMe DOKCIIEPTHOM OLIEHKM 3asBOK B
MPOLEAYPE 3aKYIKH

IIpoBeneHMEe HKCHNEPTHOM OLEHKH NOJBENCHUS
UTOTOB MPOLEAYPHI, B TOM UHUCIIE ITepecyeT 0aioB
Pa3zpaGoTka MmeTononmoruueckoi 06a3sl B pamKax
3aKyNOYHOU JIEATEIBHOCTH

CocraBnenre M OQOpMIIEHHE IO pe3ylbTaraM
HKCIEPTHU3HI TOKYMEHTA B BUJIE 3aKIIOUCHUS

pa3zpaboTka
(uHAHCOBOTO MJIaHa
TUTSL KJTMEHTA |
1I€JIEBOTO
WHBECTHIIMOHHOTO
noptdens

I[IK OC-4.3

HA YPOBHE 3HAHUIA:

[Tpununsl GOpMUPOBAHUS CTOMMOCTU JEHET BO
BpPEMEHU

IIpuHIUIIBI NUCKOHTUPOBAHHUS IEHEKHOIO ITIOTOKA
HpI/IHHI/IHBI HA4YUCJICHHUA CJIOXKHBIX ITPOLCHTOB
[TpuHIMOBl pacueTa MNpHUBEIEHHOW M Oymymien
CTOUMOCTHU

IIpuHIUIIBI pacyeTa JOXOJIHOCTH aKTUBOB
MGTO)II)I JUCKOHTUPOBaHUA ACHCKHBIX ITOTOKOB,
METOABl MHOTOBapUaHTHOCTH PACUETOB, METOIBI
MaTEMATUYCCKOT'O MOACIINPOBAHUA u
KOJIMYECTBEHHOMN ONTUMM3ALUU

OTeyecTBEHHBIE U MEXIYHAPOJHbIE CTAHIAPTHI B
o0acTi (UHAHCOBOTO MJIAHUPOBAHUS

Meroarka (UHAHCOBOrO aHaau3a COCTOSIHUSA
KJINEHTA

I TpyHIMIIBI nopTdheabHoro YIIPaBJICHHUS




MHBECTUPOBAHUEM
[Tpuniuns! mogdopa U pacupeeneHust aKTUBOB
HAa YPOBHE YMEHHUIi:

IIpoBOINUTE CTPYKTYpPUPOBAaHHOE HWHTEPBBIO H

AHKETHUPOBAHHE KJIMEHTA Ha IpeaAMET
WHBECTUITMOHHOTO MPOPIIIS

[Tomnyuarts, UHTEPIPETUPOBATH u
JIOKYMEHTUPOBATh PE3yJIbTaThl UCCIIEA0BAHUN
Hcnonb3oBath pacyeTHbIe TaOIUIBI u
KaJIbKYJIATOPHI

OueHuBaTh 3aTpaThl HA MPOBEICHUE (PUHAHCOBBIX
onepauui

PaccuuTbiBaTh BETUUMHY MOPTQEIs, 10CTaATOUHYIO
JUISI IOKPBITUSL (PMHAHCOBBIX LieJIei

BesiBisaTh COOTBETCTBUE/HECOOTBETCTBUE
WHBECTUILIMOHHOTO TPOQHIIS KIIMEHTA IMapaMeTpam
MHBECTULIMOHHOTO OPTdEs

HA YPOBHE HABBIKOB:

CocraBneHue  MmepeyHss  peKOMeHJaluuil 1o
YIPaBJIECHUIO UHBECTUIIMOHHBIM PUCKOM
CocrapieHre HHBECTUIIMOHHOTO NOPTdens
BbisiBieHME KayeCTBEHHBIX W KOJMYECTBEHHBIX
CBOWCTB  PHUCKOB B  HpEANONaraéMbelx K
MCII0JIb30BaHUIO (PUHAHCOBBIX MPOAYKTaX
[TpuBneueHne K pemieHUIo 3ajgady (UHAHCOBOIO
IJTAaHUPOBAHUS HE3aBUCHMBIX BHEITHUX
KOHCYJIbTAaHTOB M OJKCIIEPTOB B 0obOjacTu
(MHAHCOBBIX PHIHKOB

CormacoBanue  YCIOBMM  HMHBECTHLIMOHHOIO
nopTdest ¢ KIMEHTOM

PerynsapHsbrit IIEPECMOTP KauyecTBa
MHBECTULMOHHOTO MOPTQeNs KIUEHTa (CeleKLus
U aJUTOKAIUs aKTHBOB)

[IpoBeneHne pacyeroB BEIUYUHBI HOPTQEs,
JIOCTaTOYHOM JUIs MOKPBITUS (PUHAHCOBBIX LIeJIei
Pacuer pazmepa mHBECTHIMI, HEOOXOIUMOTO AJIS
JIOCTHKEHUS 1IeJIed KIMEeHTa

pa3paboTKa CUCTEMBI
YIPaBJICHUS PUCKAMHU

I[IK OC-4.3

Ha YPOBHE 3HAHMIA:

HanmonaneHple HW  MEXAYHAapOJHBIE  aKThI,
CTaHJApPThl, JIy4llIHE IPAKTUKU 0 ITOCTPOEHUIO
CHUCTEM YNPABJICHUS pUCKaAMU

3akoHonarenscTBO Poccuiickoit ®Pepeparnuu U
OTpaciEeBbIE CTAHAAPTHI IO YIPABICHUIO PUCKAMHU

IIpuHIUIIBI  TIOCTPOCHUS CUCTEM  YIIPABIICHUS
pUCKamMu

ONEMEHTBl CUCTEMBI YNPABICHUSI PUCKAMU U HX
B3aUMOCBSI3b

[TorHOMOYMS M 00s3aTEIBCTBA MEHEKMEHTA IO
pean3anyy IJ1aHa yIpaBiIeHUs PUCKAMH

Oransl pa3pabOTKH CUCTEM YIIPaBICHUS pUCKAMH

KopnopaTtusHbie HOPMAaTHBHBIC aKTBI




OpraHu3aIluH 110 YIPABICHUIO PUCKAMU

HAa YPOBHE YMEHMH:

AnantupoBaTh  DJIEMEHTBI ~ CHCTEMBI  PHCK-
MEHE/DKMEHTa K YCJIOBUAM (DYHKIIMOHHUPOBAHHUS
OpraHu3alluy, a TaKke HOBBIM OM3HEC-TpoIeccam
Y HaIpaBJICHHUSIM

AHaIM3UPOBATh M NMPUMEHATH METOIAMKH OICHKH
yIIpaBJICHUS] pUCKAMH U PEarupOBaHUs Ha PUCKHU
OpraHu30BBIBaTh MPOIECC YIIPABICHUS PUCKAMU B
OpraHu3aIK C YYETOM OTPACIIEBBIX CTAaHAAPTOB
O6pabarbiBath HWHGOPMALMIO IO pPHUCKaM B
OTpaciy U B OpraHU3aINH

[Tpon3BOIUTh JMATHOCTHKY CYIIECTBYIOUICH B
OpraHu3aly IPAKTHKH yIIPABICHUS PUCKAMH
PazpabaTbiBaTh IPOrpamMMBbI o
COBEPILICHCTBOBAHUIO  MPOLEAYp  YIpPaBJICHHUS
pHCKaMH B COOTBETCTBHH C JIYUIIIMMHU TPAKTUKAMHU
Brnanets IPOTPaMMHBIM obecriedyeHreM
(TekcToBble,  rpaduueckue, TAOJUYHBIE H
AHATUTHYECKUE TPUIOKEHUS, TPUIOKECHUS IS
BU3YQJILHOTO  TPEJCTABJICHUS  JTAHHBIX)  JUIA
paboThI ¢ MHpOpManKeil Ha yPOBHE MPOIBUHYTOTO
MI0JIb30BATEIS

HA YPOBHE HABBIKOB:

[TocTtpoeHre MoJzeNM KOPIOPATHBHOM CHCTEMBI
yIpaBJICHUS PHUCKaMH, BKJIIOYAIOMIEH OOIIyrO
KOHQUIypalMi0  CHUCTEMBbI,  OOIIyI0  CXeMy
yIIpaBJICHUS pHUCKaMH, TIPUHITAITBI
OpraHU3alMOHHO-()YHKIIMOHAJILHON CTPYKTYpHI U
MH(pOpMaLMOHHOTO 0OMeHa

PazpaGoTka M BHeJpeHHE pEeKOMEHIAUUNd o
MOCTPOCHHUIO CTPYKTYPHl CHCTEMBI YIPABJICHUS
pUCKaMH C Y4E€TOM MEXJIyHapOAHbBIX CTaHIApTOB
KOPIIOPATHBHOTO ~ YIpaBJICHUS ©  crenuduku
Be/ICHUs OM3HEca OpraHu3anuu

Paspabotka TpeOoBaHuMN K  MPOrpaMMHOMY
00€CMeyeHHIO 0 YNPaBJICHUIO PUCKaMH, IIOMOUIb
B BBIOOpE  aBTOMAaTHU3WPOBAHHOH  CHCTEMBI
yIpaBIeHUS pUCKAMHU

Co3manne €IMHOW METOJOJIOTMH  TOCTPOCHUS
CUCTeMBl  yIpaBiCHHUs pUCKaMU  (TIOJUTHKH,
CTaHIApPTHI, PpETJIAMEHTHI, IUTAaH  BHEAPCHHSA
CHCTEMBI yIIPaBIICHUS] pUCKAMHU)

KOHTPOITb

b dexTuBHOCTH
paboThI COTPYIHUKOB
Y TIOZIpa3/IeIeHuUs

IIK OC-4.3

Ha YPOBHE 3HAHMIA:

MGTO)II)I U Opoucaypbl KOHTPOJA ACATCIBHOCTU
pabOTHUKOB U MOJIpa3/IeIeHus

MGTO)II)I, TEXHOJIOI'NH, UHCTPYMCHTBI
COBEPILUCHCTBOBAHUS  KOHTPOJIA  JIEATEIbHOCTH
paOOTHUKOB U MOJIPA3/AEIECHUS

JloJpKHOCTHBIE HHCTPYKILIUH pabOTHUKOB
O Ipa3eIICHUS




[lnan pabor moxapazmeneHus W IUIaH PpaboT
pabOTHUKOB MOApa3ACICHUS

HAa YPOBHE YMEHHUIi:

®opmynupoBaTh TpeOOBAHUS K CHEIHATHCTAM I10
YIIPaBJICHUIO PUCKAMHU

Brnanets MeTogaMu aynuTa, OUEHKH U aTTeCTallH
PabOTHHUKOB

®opmynupoBaTh IeMM U 3a4a4d  pabOTHI
MOJIpa3JIeIIeHUs] U PAOOTHUKOB

OnenuBath JeSTEIbHOCTD MO TYMHCHHBIX
PabOTHHUKOB

®opMupOBaTh pEIICHUS B paMKax MOpa3IeIeHUs
OneHuBath pe3yibTaThl pabOTHl PaOOTHUKOB B
paMKax MOCTaBJICHHBIX 33724

OuenuBath pe3yIbTaThI JeSITeTIbHOCTH
MOJpa3/IeIeHus] M HWCIOJHEHHWE IUIaHOB paboT
MOJIpa3 ICIICHUS

HA YPOBHE HABBIKOB:

OnpeneneHHe npoucaypsl KOHTPOJIA
JACATCIIBHOCTH pa6OTHI/IKOB " IoApasaACJICHUA
OpraHmauI/m Imponecca IpeaoCTaBIICHUS

NEePUOANYECKUX  OTYETOB O  BBINOJIHEHHBIX
paboTax oT pabOTHUKOB MOAPA3ACTICHUS
KonTtpons BbmonaHeHus pabor U  pyHKUMH
paboTHUKaMU MOApa3AeICHUS

KoHTponb  BBINOJIHEHUS ~ ONEpPaTHUBHOTO U
TAaKTUYECKOT0 MJIaHa paboT MoApa3eeHHs
KonTponb coOroAeHUS paboTHUKaMU
KOPIIOPAaTUBHBIX MpaBUJI U HOPM paboThl B
OpraHu3aluu

[TonroroBka MHpEeNNIOKEHUN IO CYLIECTBEHHBIM
M3MEHEHUSAM JeSITeIbHOCTH MOApa3IeIIeHUs
Pa3zpaGoTka u peanuzanmuss Mep IO H3MEHEHMIO
IpOLEAYp KOHTPOJIS AEATEIbHOCTH PAaOOTHUKOB U
NOJpa3/ieNeHus Ul MOBBILEHUS 3PPEKTUBHOCTH
paboThl paOOTHUKOB U MOAPA3ICTICHUS

BHecenue mnpemiokeHuil O MOOUIpeHHH OO0 O
HAJIOKEHUHM JUCLUUIIMHAPHOTO B3BICKAHUS Ha
paOOTHUKOB TOJpa3JeNieHus] 1O pe3ylbTaTam
KOHTPOJI 9)PEKTUBHOCTH UX NESITEIBHOCTH
[Tonnepkanue M COBEPIIEHCTBOBAHHE CUCTEMBI
KOHTPOJISI ~ JIeATEIbHOCTH  pabOTHUKOB U
NoJIpa3iesICHUs

poBepKa
coOMI0AeHUI yCIOBUI
KOHTpaKTa

MK OC-5.3

Ha YPOBHE 3HAHMIA:

TpeboBanusi  3akoHOAAaTrenbCcTBa  Poccuiickoid
@denepallid U HOPMATUBHBIX IPABOBBIX AaKTOB,
PETYIUPYIOIINX IEATETLHOCTD B c(hepe 3aKymok
OcHoBBI IPaXAaHCKOTO, OIOKETHOTO,
3€MEJIBHOTO, TPYAOBOIO W aJAMUHUCTPATHUBHOIO
3aKOHOAaTCJIbCTBA B qaCTu IMPUMCHCHU K
3aKyNKam




OCHOBBI aHTHMOHOIIOJIFHOTO 3aKOHO/ATEIbCTBA
DKOHOMHMYECKHE OCHOBBI IIEHOOOPA30BaHMUS
OcHOBBI ~ OyXraiaTepckoro ydera B YacTH
NPUMEHEHHS K 3aKyIKaM

OCHOBBI CTaTUCTUKM B YacCTH IPHUMEHEHUS K

3aKyIKam
OcobeHHOCTH I1eHOOOpa3oBaHUs Ha PBIHKE (110
HaIpaBJICHUSIM)

OcoOenHoctu COCTaBIICHUS 3aKyIMOYHOM
JIOKyMEHTAIU!

[lopsimox ~ ycTaHOBJIIEHHS  LIEHOOOPA3yIOLIUX
¢dakTopoB u BEISIBJICHUS Ka4eCTBEHHBIX

XapaKTEepPUCTHK, BIUSIOIMX HAa  CTOUMOCTD
TOBAapOB, padoOT, YCIYT (110 HAIIPaBJICHUSIM)
[lpaBonpumeHnTEeNbHASE NpakTUKa B chepe
JIOTUCTUKHU U 3aKYIIOK

Mertononorus MIPOBEJICHUS MIPOBEPKHU
(3KCmepTHU3bl)  3aKyNOYHOM  MpOLEnypbl |
JIOKyMEHTaluu

[Topsimox  cocraBineHUs JOKyMEHTa B  BHJE
3aKJIFOYEHUS o  pesyiabrataM  IPOBEPKHU
(3KCmepTHU3bl)  3aKyNOYHOM  MpOLENypbl |
JIOKyMEHTAIU!

Oco0OeHHOCTH  TOATOTOBKM  JTOKYMEHTOB  JJIs
MPETEH3UOHHOM PaboThI

OTuKa Aen0BOoro OOIIeHWs U MpaBHJia BEIEHUs
IIEPETOBOPOB

JucnunimuHa Tpyga W BHYTPEHHHUW TPYIOBOH
pacnops ok

TpeboBanus oxpaHbl Tpyna

HAa YPOBHE YMEHMH:

Hcnionb3oBaTh  BBIYUCIWUTEIBHYIO W HUHYIO
BCIIOMOTaTEIbHYI0 TEXHHUKY, CpPEICTBAa CBSI3U U
KOMMYHUKaIWNA

Bectn mneperoBopbl, aHalM3UpPOBATH JIAHHBIE O
XOJ1€ UCIIOJTHEHUSI 00513aTeIbCTB

Opranu3oBbiBaTb U MPOBOJUTH  IPOLIETYPHI
MIPUBJICUCHUS AKCIIEPTOB, AKCIIEPTHBIX
Opra"u3aun

[IpuMeHATh MEpbl OTBETCTBEHHOCTH M COBEPIIATH
WHbIE  JCHCTBHA B  Cly4yae  HapylIEHUS
MOCTABIIUKOM  (TTOIPSTINKOM, HCTIOTHUTEIIEM)
YCJIOBHI KOHTpPAKTa

HA YPOBHE HABBIKOB:

[Tonyuenne wuHOpPMAIMM O XOA€ HCIOIHEHUS
00s13aTeNbCTB MOCTAaBIIIHKA (moapsiTurka,
UCIIOJIHUTENIA), B TOM YHCIE O CJIOXKHOCTSX,
BO3HHKAIOIIUX TIPH UCTIOTHEHUN KOHTPAKTa
[IpoBepka Ha  JOCTOBEPHOCTb  IMOJYYEHHOU
nH(pOpMaIMU O XOA€ HUCIOJHEHHsI 00s3aTelIbCTB
MOCTaBIIMKA (MOAPSIAYMKA, UCTOTHUTENS), B TOM
YUCJIE O CIOXKHOCTSIX, BO3HHMKAIONIUX TPHU




VCIIOJTHEHUH KOHTPAKTa

Opranuzanys Opoueaypbl NPUEMKH OTIEJIBbHBIX
JTallOB MCIIOJIHEHHs KOHTPAKTa U  CO3JAaHHE
IIPUEMOYHON KOMUCCHH

ITpusieuenne JKCIEPTOB, 9KCIEPTHBIX
OpraHu3alMi K  IPOBEICHUIO  IKCIEPTHU3BI
IIOCTABJIEHHOIO TOBapa, BBIIOJIHEHHOW pPabOTHI
WJIM OKa3aHHOM yCIIyTH

B3anmozeiicTBue ¢ MocTaBIIMKOM (TIOAPSIIUMKOM,
UCIIOJIHUTENEM) INpPU H3MEHEHUH, PacCTOPKEHUU
KOHTpaKTa

[Ipumenenue Mep OTBETCTBEHHOCTH u
COBEpUICHHE  MHBIX  JCHUCTBUH B  clly4ae
HapyILIEeHUS MOCTaBIIUKOM (moapsiAunKoM,
UCIIOJTHUTENIEM) YCIIOBUN KOHTPAaKTa, B TOM YHUCIIE
OpraHu3aIus BKJIFOUCHUS B peectp

HC,I[06pOCOBCCTHBIX IIOCTaBIINKOB

poBepKa KauecTBa
MPEICTaBICHHBIX
TOBapoOB, padoT,

yeayr

IIK OC-5.3

HA YPOBHE 3HAHUIA:

TpeboBanus 3aKOHOJIaTeIbCTBa Poccuiickont
@denepallud W HOPMAaTUBHBIX IPABOBBIX AaKTOB,
PEryNUPYIOIIUX EATEILHOCTh B chepe 3aKyNoK
OcHoBBI Ipa)IaHCKOTO, OIOKETHOTO,
3€MEJIbHOr0, TPYJOBOTO M aJMUHUCTPATUBHOIO
3aKOHOJATeNbCTBA B YAaCTH IPUMEHEHHUS K
3aKyIKaM

OCHOBBI aHTUMOHOMOJILHOTO 3aKOHO/1aTENIbCTBA
DKOHOMHUYECKHE OCHOBBI LIEHOOOpa30BaHUs
OCHOBBI  OyXTaJITEPCKOTO  y4e€Ta B  YacTH
IIPUMEHEHHUS K 3aKyIKaM

OCHOBBI CTaTUCTUKU B YacTH NPHUMEHEHHUS K
3aKyIKaM

OcoOeHHoCTH COCTaBJICHUS 3aKyIOYHOU
JOKyMEHTaluu

OcobenHoctu 1eHOOOpa3oBaHMUs Ha pHIHKE (MO
HaIpaBJIECHUSIM)

[Topsimok  yCTaHOBJIEHHS  IIEHOOOpA3yHOIIUX
¢dakTopoB u BBISIBIICHUS KaueCTBEHHBIX
XapakTEPUCTUK, BIMSAIOIIMX HAa  CTOMMOCTH
TOBapOB, paboT, YCIyr (110 HAIIPaBJICHUSM)
[IpaBonpuMeHHTENbHAS  NpakTHKa B cdepe
3aKyIMOYHOU JIEATEIHbHOCTH

Mertononorus IIPOBEJCHUS 9KCIEPTU3BI
COOTBETCTBHUSI PE3YNIbTATOB, IPEIyCMOTPEHHBIX
KOHTPAKTOM, YCJIOBHUSIM KOHTPAKTa

JucnunimuHa Tpyga W BHYTPEHHUH TPYIOBOM
pacnopsiok

TpeboBanus oxpaHbl Tpyna

HAa YPOBHE YMEHMH:

Hcnonb3oBaTh  BBIYMCIUTEIBHYHO M HHYIO
BCIIOMOT'aTENIbHYI0 TEXHHKY, CPEICTBA CBSI3U H
KOMMYHUKaIUN




[Tpon3BoAUTh MPOBEPKY COOTBETCTBHS (PAKTOB H
JAHHBIX TPU MPEAOCTABICHUH (TIPEIbSBICHUN)
pEe3YIBTATOB, MPEAYCMOTPEHHBIX  KOHTPAKTOM,
YCJIOBHSIM KOHTPAKTa

[TpuBnekars CTOPOHHUX AKCIIEPTOB HIIH
AKCIIEPTHBIE  OpraHW3alMu s IKCHEPTU3BI

(mpoBepkH) COOTBETCTBHS PE3yNbTaTOB,
MPETYCMOTPEHHBIX KOHTPAKTOM, YCIIOBUSIM
KOHTpaKTa

CoctaBnsath u  0QOPMISATH 1O  pe3yiIbTaraM
HPOBEPKH JJOKYMEHT

HA YPOBHE HABBIKOB:

OcymecTBieHne IIPOBEPKH COOTBETCTBUS
pe3ylbTaToB, MPEIyCMOTPEHHBIX  KOHTPAKTOM,
YCJIOBUSM KOHTpPAKTa

Ocy1iecTBiIeHnE TPOBEPKU COOTBETCTBUS (DAKTOB
¥ JJAHHBIX TPU MPEIOCTAaBICHUU (TIPEIbSIBICHUM)
pe3ylIbTaToB, MPEIyCMOTPEHHBIX  KOHTPAKTOM,
YCJIOBUSIM KOHTpPAKTa

Opranmuzanus IPOLIETYPHI PUEMKH
MIOCTaBJICHHOTO TOBAapa, BBHITIOJIHEHHOW palboTHI (ee
pE3yabTaToB), OKa3aHHOM YCIYIM W CO3J[aHUE
NPUEMOYHON KOMUCCUU

[lpuBneyeHne  CTOPOHHHX  OJKCHEPTOB  WIH
OKCIIEPTHBIX  OpraHM3alMid Uil SKCHEPTU3BI

(mpoBepkM) COOTBETCTBUS pe3yabTaToB,
IIPEIYCMOTPEHHBIX  KOHTPAKTOM, YCIIOBUSM
KOHTpaKTa

Ocy1iecTBieHne TMOJArOTOBKM MaTepHasioB IJis
paccMoTpenust nen o0 oOKaJoBaHMM ACHCTBUMN
(Oe3nmeiicTBUs) 3aKa3uMka W Ui BBIIOJIHEHUS
MIPETEH3UOHHOM paboThI

CocraBnenne u odopmieHHEe MO pe3yibraram
MPOBEPKH JOKYMEHTA

JKCILTyaTaIus
CHCTEMBI YIIPaBJICHUS
pUCKaMu

I[IK OC-5.3

HA YPOBHE 3HAHUIA:

BuemHMii W BHYTPEHHUN KOHTEKCT IIpolecca
YIIPABJICHUS pUCKaMHU

Metoasl uIeHTU(UKAIIUKM, OLEHKH U YIpPaBICHUS
PUCKaMH M BO3MOYKHOCTH UX NPUMEHEHHS
Meroquku M JIy4ilMe IPAKTUKU OIpPEACIICHUS
KJIFOUEBBIX MHJINKATOPOB PUCKA

Meronuku, ydime IpakTUKHU, OLEHKH IIPEIEIbHO
JOIIyCTUMOTO ~ yYpOBHSA  PHCKa, HCCIEHOBAHUS
IIPENEIIBHO AOIYCTUMOIO YPOBHS PUCKa

[Iponecc ympaBneHMss B  4YpPE3BBIYANHBIX W
KPU3UCHBIX CHUTyalUsAX, a TaKkXKe YIPaBICHUE
HENpPEepPBHIBHOCTHIO OM3HEca

3akoHonarenscTBO Poccuiickoir  ®enepauun u
OTpAacJIEBbIE CTAHJIAPTHI 110 YIPABICHHUIO PUCKAMU
HanuoHaneHble ¥ MEXIyHapOAHBIE  aAKTHI,
CTaHAAPTHI, JY4YHIME NPAKTHKU I10 IOCTPOCHUIO




CUCTEM YIPABICHUS PUCKAMHU
Crparerun, MeTOnbl YNpaBIEHUS pUCKAMU U
BapUAHTHI UX IPUMEHEHUS

[IpyHUMIIBI  TIOCTPOEHUSI KapThl PHUCKOB, €€
Ha3HA4YCHUE U aHAJIN3

KoprnioparuBHble =~ HOpMAaTUBHBIE  aKTBl IO
YIPAaBICHUIO PUCKAMHU B OpraHU3aluu

Onenka 3(dexTHBHOCTH BO3ACUCTBHUS HA PHUCK:
BbIOOp BapMaHTa WIM METOAa BO3JCHCTBUA Ha
pPUCK, TOATOTOBKA W  BHEAPEHUE  IUIAHOB
BO3ZCHCTBHS HAa PUCK

CoBpeMeHnHble HMH(OPMAIIMOHHBIE CUCTEMBI U
TEXHOJIOTHH YIIPaBJICHHUS pucKkamMu u
BO3MOYKHOCTH UX NPUMEHEHUS

Ha YPOBHE YMEHMH:

Onpenenstob IepeYeHb MEpPOIPUITUH,
JIOCTATOYHBIX JJISl IIOKPBITHS PUCKA
AHanu3upoBaTh U NPUMEHSATh METOJUKHU OLIEHKH U
YIPaBICHUS pPUCKaMU

AHanu3upoBaTh OTYETHOCTh [0 BCEM BHUAAM
PHUCKOB OpraHu3aluu

IIpou3BomuTh  NEPUOAMYECKUN  MOHUTOPUHI
IIPEIENBHO JOIYCTUMOIO YPOBHS PHCKa
WupopmMupoBaTh BBILIECTOSIIEE PYKOBOACTBO O
CYIIECTBEHHBIX (DAKTax 10 pUCKaM OpraHU3aLUuU
CocTraBisaTh  MEpONpUATHS U KOHTPOJIbHBIE
IIPOLIEAYPHI IO YIPABICHUIO PUCKAMU
OcymiecTBIsTH pacuersl, IIPOrHO3UPOBATh,
TECTHUPOBAaTh M  BEpUPHUIMPOBATH  METOIUKH
YIPABICHUS PHUCKAMH C YYETOM OTpaCIEBOMN
cneuuduku

BBIABIATE HENOCTAaTKM CYHIECTBYIOLIEH CUCTEMBI
U pa3zpabaTbIBaTh PEKOMEHJALUHU 10 YITYUYIICHUIO
IPOLEAYp YIpaBJIEHUsI PUCKAMU B COOTBETCTBUU C

HallMOHAJIbHBIMHU W MEXIyHAPOJIHBIMU
CTaHJapTaMu

Bnanets MPOrpaMMHBIM obecrnieueHuEM
(TekcToBBle,  rpaduyeckue, TAOIUYHBIE U

AQHAJIUTHYECKUE TPHIIOKEHUS, MPUIOKEHUS [UIs
BHU3YaJIbHOT'O npeaAcCTaBICHUA }IaHHBIX) I
paboThl ¢ nH(popMalell Ha ypOBHE NPOABHHYTOTO
MOJIB30BATEIIS, paborarb co
CHelHaI3UPOBAHHBIMU porpaMMaMu o
YIIPaBIICHUIO PUCKAMH

HA YPOBHE HABBIKOB:

Unentudukanus, aHaau3 U OLEHKa Haubosee
KPUTUYHBIX PUCKOB OpraHU3aluu

HO)IFOTOBKa N BHCAPCHHUC INJIAHOB YIPABJICHUA
HanOosee KPUTHUYHBIMH PHCKAMU COBMECTHO C
OTBETCTBEHHBIMH 32 MEPOIPUATHS II0 pPHUCKAM
paboTHUKaAMU

OneHka MpeAeIbHO OMYCTUMOTO YPOBHSI PHCKa




OpraHu3anuu

MOHUTOPUHT U3MEHEHUN KapThl PUCKOB
[IpoBenenue OIICHKH s exTUBHOCTH
BO3JICHCTBHSI HA PUCK

HaOmronenune u MOHHUTOPUHT Hanbosee
KPUTHYHBIX PHUCKOB, UX TUHAMHUKA W JUHAMUKA
KITFOUEBBIX MHUKATOPOB PHCKa

Wnentudukanys 1 aHajan3 OCHOBHBIX CIICHAPUEB
VOpaBICHUS B YPE3BBIYAMHBIX U KPU3IUCHBIX

CUTYalMSIX, a TaKxXe yIpaBJICHHUE
HENPEPHIBHOCTHIO OU3HEca
Ananuz (YHKIIMOHUPOBAHUS CHUCTEMBI

YIPaBICHUS PUCKaMU
BbipaboTka pexkoMeHJanuii 1o JanbHeHlemy
Pa3BUTHUIO CUCTEMBI YIIPABICHUS PUCKAMHU

IJIaHUPOBAHUC
JeSITeTbHOCTH
No/Ipa3e/iCHHs B
COOTBETCTBHH CO
CTPATCTUYCCKUMHU
LEJISIMU OpraHU3aluu

IIK OC-5.3

HA YPOBHE 3HAHUIA:

HpI/IHI_II/IHLI Oeiacriojdaradnus, OCHOBBI
OpTraHru3allMOHHOIO IJIaHUPOBAHUA u
IMPOIrHO3UPOBAHUA

HaumonanbHble M MEXAYyHAPOJIHBIE JHOKYMEHTBHI,
CTaHJApThl, JIyYIIHE€ NPAKTUKU MO IMOCTPOEHUIO
CHCTEM YIIPABJIEHUS PUCKAMU

3akoHonarenbcTBO Poccuiickoit ®enepauuu  u
OTpacJIeBbIE CTAHJIAPTHI 11O YIPABJICHUIO PUCKAMHU
OCHOBBI IICUXOJIOTUH YIPABICHUS

CoBpemeHHbIE MHCTPYMEHTBI YIPABIICHUS
YeJIOBEUECKUMU pecypcaMu

JloJKHOCTHBIE WHCTPYKLUHU pabOTHHUKOB
MOApa3AeIICHUs

KopnoparuBusle =~ HOpMaTuUBHBIE  aKThl IO
YIPaBIEHUIO PUCKaMH B OPraHU3aLNN
OTtpacneBble CTaHAAPTHI [0 YIPABIECHUIO PUCKAMU
Buyrpennui u BHEIIHUN KOHTEKCT
(YHKLIIMOHUPOBAHUS OpraHU3aluU

OCHOBBI TEOPUH YIIPABIICHUS U3MEHEHUSIMU
[IpyHIMIIBI  TIOCTPOEHMSI CHUCTEM  YIPABIICHUS
pHUCKaMu

KOMIIOHEHTHI CHCTEMBI YIIPaBJIEHUS PUCKaMU U UX
B3aUMOCBSI3b

[TorHOMOYMS M 00s3aTENBCTBA MEHEKMEHTA IO
peaNnn3alny IJaHa yIpaBICHUs PUCKAMU

Oransl pa3pabOTKH CUCTEM YIIPaBJICHUS] pUCKAMHU
Crparerndeckne M OINEpaTUBHBIE L€ U 3aJa4M
CUCTEMBI YIIPaBJIEHUs PUCKAaMU B OpTaHU3alNH

HA YPOBHE YMEHMH:

Bnagerp  HaBbIKAaMM  BHEIPEHMSI  CHUCTEMBI
YIPaBJIEHUS PUCKAMHA

AHanu3upoBaTh  U3MEHEHUS  KOPIIOPAaTUBHOU
HOpPMAaTUBHOM 0a3pl IO BONpOCaM YIpPaBJICHUS
pUCcKaMu

BbIsIBIsATH BHEMIHWMN W BHYTPEHHUW KOHTEKCT




(GYHKIIMOHMPOBAHHS OPTaHU3ALIUH

Pa3pabaTbiBaTh peryiaMEHTHPYIOUIHE JTOKYMEHTHI
10 YIPABJICHUIO PHCKaMH

[ToHnMaTh ¥ MPABWIBHO NMPUMEHATH TEPMUHBI U
NPUHINIBI PUCK-MEHEDKMEHTA

OnwuceIBaTh OM3HEC-TIPOIIECCHI

BripabaTbiBaTh peKOMEHJAMU MO  NPHHSATHIO
pELICHHI B paMKax MOApa3AeIeHUs

Brnaners IPOTPaMMHBIM obecrieueHrEM
(TexcroBble,  Tpaduueckue,  TAONUYHBIE U
AQHAJTUTUYECKUE TPHUIOKEHUS, MPUIOKEHHUS JUIs
BU3YQJBHOTO  TPEJACTABICHUS  JaHHBIX)  JUIS
paboTHI ¢ MHPOPMAIHEH Ha YPOBHE IPOBHHYTOTO
MOJIb30BATENIS

CraButh 1enu u  (QopMyIupoBaTh  3a/auH,
CBSI3aHHBIC C peaju3anueil MpopecCuOHATHHBIX
¢byHKIMI paOOTHUKOB

AHaIM3UPOBaTh U KOOPAWHUPOBATH 00bEeM padoT
Ka)XJIOTO COTPYAHUKA B MTOJIPa3IeICHUN

CocraBisTh KQJICHIapHBIN IJ1aH pabor
PabOTHHUKOB

OueHuBaTh  pecypcbl,  HEOOXOAUMBIE IS
3¢ peKTUBHOTO (YHKIIMOHUPOBAHUS
1oJipa3/iesieHus

[IporHo3upoBaTh M ONpPENENSATh MOTPEOHOCTH B
paboTHHUKAX

dopmynupoBaTh TpeOOBaHUS K COTPYAHHKAM U
(dbopMHUpOBaTh 3asIBKU Ha MOJ00D

dopMupoBaTh WHAWBHUAYAIbHBIN TUIAaH Pa3BUTHUS
PabOTHUKOB

YcraHaBnuBaTh W TMOJANEPKUBATh  JENOBBIC
KOHTAKThI, CBSI3U, OTHOIICHHS, KOMMYHUKAIIUHA C
COTpYIHUKAMU OpraHu3aIiu u
3aWHTEPECOBAaHHBIMH CTOPOHAMH 110 BOIPOCAM
yIpaBIeHUS pUCKAMU

HA YPOBHE HABBIKOB:

Onpenenenue meneil W 3amad MOApa3ieNcHUS B
COOTBETCTBHU CO CTPATETHICCKUMHU  ICIISIMH
OpraHu3ali  (JEKOMIO3UIMS  CTPATETUYECKUX
1eJieil opraHu3aluy B 3a/Ja4d MOJpa3/IeTICHus), B
COOTBETCTBUU c KOPIIOPaTUBHBIMU
HOPMATUBHBIMH JIOKYMEHTaMH TI0 YIPaBICHUIO
pUCKaMH ¥  TpPeOOBAHUSMH  BBIIIECTOSIIETO
PYKOBOJICTBA

VYyactue B mo6ope pabOTHUKOB

PazpaboTka periiaMeHTOB NIeATeTHOCTH
MOJpa3JielieHus: TO YIPAaBICHUIO pPHUCKAaMU H
OT/ICNIbHBIX pA0OTHUKOB

dopMHUpOBaHUE OIMEPATUBHOTO U TAKTHYECKOTO
m1aHa padoT mopa3aeacHus

Omnpenenenue TpeOoBaHU, 3a1a4y u
IUTAHUPOBAHWE  JESITEIbHOCTH  COTPYJIHUKOB




MOJIpa3ICIICHUS
PeaJ'II/I3aLII/ISI IJ1aHa MOCTPOCHUSA CHUCTEMbI
yIIPaBJICHUS] PUCKAMHU

Onpenenenne  GyHKumiA, 00s3aHHOCTEH  H
CHCTEMBI TOJIOTYCTHOCTH BHYTPHU TIOIPA3ICICHUS
Pacnipenenenne morHOMOYH, OTBETCTBEHHOCTH U
3a71a4 MEKAY paOOTHUKAMH TOJIpa3/IeICHUs

Koopaunanus JESITEIbHOCTH pabOTHUKOB
NOJpa3ieIICHUs
Opranuzanus obecrieyeHus pabOTHUKOB

MoJpa3fieliecHuss [0  YIOPaBJICHUIO  PUCKAMH
HEOOXOAUMBIM 00OpY/IOBAaHHEM, MaTe€pUAIbHO-
TEXHUYECKUMU CpPEICTBAMH U  JIOCTYIIOM K
MH(POPMAIIMOHHBIM CHCTEMaM OpTraHU3alNH

nojjiep>KaHue
3P PEeKTHBHBIX
KOMMYHHUKALUA U
MOTHBAITHS
COTPYAHUKOB
MOAPA3ACIECHUS

IIK OC-5.3

HA YPOBHE 3HAHUIA:

OCHOBEBI TCOpPHUU MW KOHLCHIUU B38,HMOIICI>'ICTBI/IH
Jarofel B MOApa3JeNieHUH, BOIPOCHI YIPABICHUS
YCIIOBCUCCKUM KaltuTajioM, MOTHUBaLyA,
IpyImnoBas JWHaMHMKa, KOMaHA000pa3oBaHHE,
KOMMYHHKAIMH U YIPaBJICHHE KOHPIUKTAMH

Meronsl u TEXHOJIOTUH oOMeHa
pohecCuOHATLHBIM OIIBITOM BHYTPH
NOApa3ACIICHUs

[IpuHIUIIBI, METOIBI U TEXHOJIOTHH O0yUEHUS
[IpuHUUIIBI, METO/IbI, TEXHOJIOTUU U UHCTPYMEHTHI
OLICHKM 3HAaHWUW, YMEHUW M JIMYHOCTHBIX KAueCTB
pabOTHHUKOB

[IpuHIIMIIBI 1 METOABI CO3/TaHUSI MOTHUBALIMOHHBIX
CXEM U KaJpoBOIo pe3epBa

[TpuHIUIIBI, METOIBI, TEXHOJIOTUN U HHCTPYMEHTHI
OIICHKH TOTpeOHOCTel B pa3BUTUU U OOyYEeHUU
PabOTHUKOB

KopnoparusHsie HOpPMAaTHBHBIE aKTBhI,
OTpeAeNsone  HOPMBl  TpodeCcCHOHATBHOU
ATHUKH, HOPMBI KOPIIOPATUBHOIO YIPABJICHUSA U
KOPIOPATUBHOM KYJIbTYpPbI

OcHOBHBIE METOABI TOM0Opa ©  yIPaBICHUS
paboTHUKAaMU B OpraHU3AINH

HA YPOBHE YMEHMH:

Opranu3oBbIBaTh B3aUMHBII oOMeH
poQeCCHOHATBHBIM ONBITOM pabOTHUKOB
Mo/pa3ieseHus B HEesX MOBBIIICHUS

poeCCHOHAIBHOTO YPOBHSI

OmpenensiTh ¥ JOBOAUTH  JI0  CBEJICHUSA
pabOTHMKOB  TpaBUjia  B3aUMOJACHCTBUA B
MoIpa3IeieHun

Haxonnuts KOMIPOMHUCCHBIE peIIEHUs

OueHuBaTh  peajbHblE W MOTCHIMAJIHHBIC
BO3MOYKHOCTH PaOOTHUKOB TOAPA3ICIICHHS
IIpuMeHATH  KOpPIIOpPAaTUBHBIE  JOKYMEHTBI U

POLEAYPHI




AHam3npoBaTh KOMMYHHUKAIIHOHHBIE TTPOIIECCHI B
MOJIpa3JeliecHu U pa3padaThiBaTh MPEITIOKEHUS
IO TIOBBIIIEHUIO BX () (PEKTUBHOCTH

Brnagers MeTogamu ayauTa, OIICHKU U aTTECTAIHH
PabOTHHUKOB

Ornpenendarsb KJIKOYEBbIE MOKa3aTesIn
3¢ (PEeKTUBHOCTH  ACATEIBHOCTH  PabOTHUKOB
MOpa3IeICHUS

PazpabaTbiBaTh MEPONIPHUSITHS 110 MOTHBHPOBAHHUIO
U CTUMYJIMPOBAHHIO pa0OOTHUKOB

PazpabaTbiBaTh IPOTrpamMMBbI o0yueHHUsI
pabOTHUKOB MOAPA3IETICHUS

Brnanerp MeTomamu MmoanepaHus TO3HUTUBHOTO
COIMAITLHO-TICUXOJIOTUIECKOTO KJIMMaTa B
MIOJIpa3JICIICHUN

HA YPOBHE HABBIKOB:

OO6cyxnenue mpoOieM paboOThl MOAPA3ICICHUS
IyTeM MPOBEICHMUS PETYIIIPHBIX COOpaHUN BHYTPHU
NOZPA3ICTICHHS

[Ipenynpexnenne W pa3penieHrue KOH(IMKTHBIX
CUTYyallui B MOJIPa3/ICIICHUN

OnogemieHne  pabOTHUKOB O  MPEICTOSIINX
U3MEHCHUSX

[Tonnepxkanre TOCTOSIHHOTO W CBOEBPEMEHHOTO
obMeHa uH(pOpMaIuel 0 pucKax

OnpeneneHrne TOTPEOHOCTH B Pa3BUTHH U
00y4eHuU pabOTHHUKOB

Opranuzanus MOBBIIICHUS KBaTU(UKATTI
pabOTHUKOB  TOApA3eleHHUs IO  BOIPOCAM
JIESTSIILHOCTH TIOIPa3ICIICHUS

CocraBieHne W aHaIM3  MOTHBAIMOHHBIX
npoduiet  pabOTHUKOB  TOApA3NEICHUs |
dbopMupoBaHue KaApOBOTO pe3epBa

pa3paboTKa CHCTEMBI
OIEePaIOHHOTO
yIIpaBJICHUS
HIEPCOHAIOM H
paboThI

CTPYKTYPHOTO
MOAPA3ACIICHUS

IIK OC-7.3

Ha YPOBHE 3HAHMIA:

MeTtonpl, criocoObl U WHCTPYMEHTHI YIPABICHUS
MIEPCOHAIIOM

Ilemn, crparerus pa3Butusi W Ou3HEC-TUIAH
OpraHu3aIu

[Tonutuka yrpaBiaeHUs: IEPCOHAIOM OPTaHHU3AIIUN
Metoabl aHanm3a KOJIUYECTBEHHOI'O u
Ka4eCTBEHHOTO COCTaBa MepCcoHasa

CucreMbl cTaHIapTOB 1O OW3HEC-TIpoIeccam,
npodeccusM, HopMaM Tpyzaa

Cucrembl, MeToAbl U (OPMBI MATePUAIBHOTO U
HEMaTepHAIIbLHOTO CTUMYJTUPOBAHHUSI Tpyna
nepcoHaa

Texnomoruu wu  MeTombl  (OPMHPOBAHUS |
KOHTPOJISl OFOJKETOB

[Topsimox mpoBeneHHs 3aKYMOYHBIX MPOUEAYp U
0 OpMIICHUS COMMYTCTBYIOMIEH JOKYMEHTALIUN
OCHOBBI MPOU3BOJICTBEHHOU NEITEILHOCTH




OpraHu3aIu
OCHOBBI O0OIIEH M COLMAIBHON IICHXOJIOTHU,
COITMOJIOTMM W TICUXOJIOTHMHM TpyJa, SKOHOMUKH
Tpynaa, 0€30MacHbIX YCIOBUH Tpyaa

CtpyKTypa opraHu3amniu

TpymoBoe 3aKOHONATENBLCTBO M HMHBIE  AKTBHI,
coJieprKaIue HOPMbI TPYIOBOTO TIpaBa

OcCHOBBI ~ apXHMBHOTO  3aKOHOJATEIbCTBA |

HOPMaTUBHbIC IPABOBBIC aAKThI Poccuiickoit
®denepanvy, B 4YaCTU BEJCHUS JOKYMEHTAIUU IO
nepcoHany

OcHOBBI HaJIOrOBOTO 3aKOHOJATEIbCTBA

Poccuiickoit @enepanuu

OCHOBBI ~ MUTPAIlMOHHOTO  3aKOHOJATEJIbCTBA
Poccutickoit denepanyu, B 4acTH MPUBJICUCHUS H
TPYAOYCTPONCTBA MHOCTPAHHBIX TPaKIaH W JIUI]
0e3 rpaXxaaHCTBa

OCHOBBI aIMUHHCTPAaTUBHOTO 3aKOHOJIATEIILCTBA B
obnactu yIIpaBJICHUS MePCOHAIIOM u
OTBETCTBCHHOCTH JIOJKHOCTHBIX JIUII
3akoHonarenbcTBo Poccuiickoit ®denepanuu 1o
3aIUTE NEPCOHAIBHBIX JAHHBIX

JlokanpHBIE HOPMATHBHBIC AKTHl OPraHHM3allid B
0071aCcTH yIipaBJIeHUs IEPCOHATIOM

[TopsiioK 3aKIIFOUEHUST JOTOBOPOB (KOHTPAKTOB)
Hopwmpbl 3 THKH 1€710BOTO 00TIIEHMS

bazoBbie oCHOBBI HMH(POPMATUKH, CTPYKTYpPHOE
MOCTpOCHHE  MH(POPMALMOHHBIX  CHUCTEM U
0COOEHHOCTH PabOTh C HUMHU

HA YPOBHE YMEHMI:

Opranu3oBbIBaTh paboty nepcoHana
CTPYKTYPHOTO TO/Ipa3ieICHUs

Omnpenenarb 3agadyd MNEPCOHANA CTPYKTYPHOTO
MOJIpa3JeieHus, UCXOAs M3 IeJell W CTpaTeruu
OpraHu3aIu

Co3naBath W ONUCHIBaTh  OPTaHU3AIMOHHYIO
CTPYKTYpY, LIeTH, 3a/1a4i, GYHKIIMH CTPYKTYPHOTO
noJipasaeaeHus

[IpumMeHnaTh METOJIBI yIpaBIICHUS
MEKJITHYHO CTHRIMHU OTHOIIICHHUSAMH,
dbopMuUpOBaHUS KOMaHJ, Pa3BUTHs JHAEPCTBA U
HCIOJTHUTEILHOCTH, BBISIBJICHUS TaJaHTOB,
oTpesieNieHuUs YIOBIETBOPEHHOCTH paboTOi
Onpenensarb, aHAIU3UPOBATh, MOJEIUPOBATH H
BBICTpanBaTh BHYTpPEHHUE KOMMYHHKaIUU
nepcoHasa

Pa3pabareiBaTh MpPOEKTHBIE TPEUIOKEHUS U
MeponpusTHs 1o 3pPexTUBHON paboTe nepcoHata
Buenpste CTpaTeruto 1o YIPaBIECHUIO
MIePCOHAIOM

CocraBisiTh, pacCUUTHIBATh, KOPPEKTUPOBATH U
KOHTPOJMPOBATh CTaThU PACXOJOB Ha TMEPCOHAT,




pa3pabarblBaTh NPEAJIOKEHUS [0 3aTpaTaM Ha
nepcoHan i (GOpMHPOBAHUS OIOIKETa
[IpencraBisTh MHTEpPECHl OpPraHU3ALUU U BECTH
MEPEroBOpsl ¢ MPO(EeCCHOHATIBHBIME COIO3aMU U
JpyTUMH IIPEJCTaBUTEIIbHBIMU OopraHamu
pabOTHUKOB, B3aMMOJICHICTBOBATD C
rOCyJJapCTBEHHBIMH OPraHU3ALUAMHI
Ananu3upoBarb MH()OPMAIMIO TO MOCTABIIMKAM
ycayr B 0oOlacTH YHpaBiICHMs MEPCOHAIOM U IO
YCIIOBHSIM 3aKITIOYAEMBIX JOTOBOPOB

[Tpon3BoauTh  NpeaBapUTENIbHBIE  3aKyIOYHBIE
nporenypsl 4 OQOPMIISTH  COMYTCTBYIOIIYIO
JIOKYMEHTALHIO 110 3aK/II0YEHHUIO JOIOBOPOB
PaGortare ¢ wWHQOPMAIIMOHHBIMU CHCTEMaMH H
0a3aMu JaHHBIX [0 BOIpOCAM  YIpaBJICHUS
MIEPCOHATIOM

OpraHu3oBbIBaTh U MPOBOAUTH KOPIOpPATHBHBIE
MEPOTIPUSTHSI C TIEPCOHATIOM

Co0bronate HOPMBI THKH JI€JIOBOTO OOLLIECHHS

HA YPOBHE HABBIKOB:

AHanu3 yCHEIIHbIX KOPHOPATUBHBIX NPAKTHK IO
BONPOCAM  CTPATETHYECKOr0 M  ONEepPaTHBHOTO
yIpaBJIEHUs IEPCOHAIOM OPraHU3aALUU
IlocTaHOBKa OmneparWBHBIX LEJIEH IO BOIPOCAM
yIpaBJIeHUs IEPCOHAIOM

Pa3zpaboTka miaHOB, mporpaMM H TPOIEAYp B
yIpaBJIEHUH NTEPCOHATIOM

PazpaboTka  mpemnoeHWH MO  CTPYKType
nojpasAeseHus U MOTPeOHOCTH B NIEPCOHAe
PazpabGoTka mpemsiokeHuid 10 00€CIIEYEHUIO
nepcoHanaoM, (OPMUPOBAHMIO CHUCTEM OLICHKH,
pasBUTHs, OIUIATBl  TPYHa, KOPIOPATHBHBIM
COLMANbHBIM  IporpaMMaM M COLMAJIbHOU
MIOJIUTHKE

PazpaGoTtka mpemiokeHHi o0  3arparax H
(dbopMHpOBaHUIO OIOKETA HA TTEPCOHAT
PazpaGoTka mpeanoXKeHud 1O  3aKIIOYECHHUIO
JIOTOBOPOB  TI0  yNPABIEHHIO TIEPCOHAIOM C
MOCTaBIIMKAMU yCIyT u MIpOBE/IEHUE
PEABAPUTEIBHBIX MTPOIETYP 110 HX 3aKITFOYCHHIO

pa3paboTKa CUCTEMBI
CTPaTerHuecKoro
yIIpaBJICHUS
[epCOHAIOM
OpraHu3aIK

I[NIK OC-7.3

Ha YPOBHE 3HAHMIA:

Metombt yIIpaBJICHUS pa3BUTHEM "
3P HEKTUBHOCTHIO OpraHu3aIui, aHanmm3a
BBITTOJIHEHUS TUTAHOB M TIPOTPAaMM, OTIPEICICHUS
UX SKOHOMHUYECKON 3P (PEKTUBHOCTH

Meronsl OLICHKH paboTsI CTPYKTYPHBIX
MOJpa3JieNIeHuil, pe3ynbTaToB TPyAa IepcoHana
Metonbl TpoBeNEHUS AyIWTOB, KOHTPOJUIMHTA
yIpaBJIEHYECKUX MPOLIECCOB

Mertonb! aHaIn3a KOJINYECTBEHHOT O u
Ka4eCTBEHHOT'O COCTaBa MepcoHaja

Cuctembl CTaHAApPTOB IO OM3HEC-TpolieccaMm,




npodeccusiM, HOpMBI TPyJa

Cucrembl, MeTobl M (OPMBI MaTEpHAIBHOTO U
HEMaTepHUaIbHOI0 CTUMYJIUPOBAHUS Tpyza
nepcoHasa

Mertoapl aHanM3a COLMAIBHBIX IpOrpamMM U
OTIpeieNIeHus] X SKOHOMUYecKoi 3 ekTnBHOCTH
TexHomornu u  Meroabl  (GOPMHUPOBaHUA U
KOHTPOJIsI OX0/KETOB Ha IEPCOHAT

TpeGoBaHust oxpaHbl U 0€30MACHBIX YCIOBHMH

Tpyna

Ilenu, cTpaterus W  KajJpoBass  IOJHUTHKA
OopraHu3alu

OcHoBBI TEXHOJIOTUHI IIPOU3BOJICTBA u

ACATCIIBHOCTH OpraHru3alnunu
OCHOBBI COIIMOJIOIUH, IICUXOJIOTHH M 3KOHOMMKHU

Tpyna

OCHOBBI yIpaBJICEHUS COLMAIBHBIM Pa3BUTHEM
OpraHu3aIu

MeTo b MIPOBEICHUS COLIMOJIOTHYECKUX

MCCIIEI0BAHUH, M3YUYEeHUS OOIIECTBEHHOTO MHEHUS
CrpyKkTypa opranuzanuu

TpynoBoe 3aKOHOAATENBCTBO M HHBIE aKTBhI,
co/iepalire HoOpMbl TPYAOBOTO IpaBa

OCHOBBI ~ apXMBHOI'O  3aKOHOJATEIbCTBA U
HOPMAaTHBHBIE TMPABOBBIE AaKThI Poccuiickoii
®denepanuu, B 4YaCTH BEJCHUS JOKYMEHTAIUU TIO
[epcoHay

OcHOBBI HAJIOTOBOTO 3aKOHO/IaTEJIbCTBA
Poccuiickon denepannun

OCHOBBI ~ MHTPAIMOHHOTO  3aKOHOJATENIbCTBA
Poccuiickoit @enepanyu, B 4aCTU IPUBJICUYCHUS U
TPYIOYCTPONCTBA WHOCTPAHHBIX TPAXAAH WU JIUI
0e3 rpakJaHCTBa

OCHOBBI aIMUHUCTPATUBHOTO 3aKOHO/IaTEIILCTBA B
obnactu YIPABICHUS MePCOHAIOM u
OTBETCTBEHHOCTH JOJIKHOCTHBIX JIUII
3akoHonarenscTBO Poccuiickoit ®enepanuu o
MePCOHAIIbHBIX JTAHHBIX

JlokanbHble HOpPMATHUBHBIE AKThl OpPraHU3alUU B
00J1aCcTH yMpaBlIeHUS IEPCOHATIOM

[Topsimok 3aKITIFOYEHUS IOTOBOPOB (KOHTPAKTOB)
Hopwmpbl aTukH 1e10BOT0 O0IIeHUS

OcHoBBI HHPOPMATHKH, CTPYKTYPHOE TTOCTPOCHUE
WHQOPMAITMOHHBIX CHCTEM H  OCOOCHHOCTH
paboThl ¢ HUMHU

HA YPOBHE YMEHMH:

PaspabarbiBaTh CcTpaTermu U TOJIUTHKA B
YIPaBJICHUHU IEPCOHATIOM

Co3maBaTh W ONUCHIBaTh  OPraHU3AIIMOHHYIO
CTPYKTYpY, LeNH, 3a7a4i, QYHKIUHU CTPYKTYPHBIX
MOApa3AeICHUN U JOJKHOCTHBIX JIHI

IIpuMeHATH METO/IbI YOPABJICHUS




MEXITMYHOCTHBIMU OTHOILIEHUSIMH,
dbopMUpOBaHUS KOMAaHJ, Pa3BUTHUS IUACPCTBA U
WCIIOJIHUTEJIbHOCTH, BBISIBJICHUS TaJaHTOB,
OnpeJieNICHUs YI0BIETBOPEHHOCTH pabOTOM
Ompenenars W aHAIUM3UPOBATH  BHYTPEHHHE
KOMMYHUKAIUH, MOJEIUPOBAThH MOBE/ICHUE
IepcoHasa

[IpeacraBnsiTh ~ WMHTEpPECHl  OpPraHM3allUd B
roCyAapCTBEHHBIX OpraHax, BO B3aUMOJECHCTBUU C
npodcoro3amMu, HWHBIMH  TPEACTABUTEIHLHBIMU
opraHamMu pabOTHHKOB IO BOIPOCaM IepcoHasia
CocraBiTh, pacCUUTHIBaTh, KOPPEKTUPOBATH U
KOHTPOJIMPOBATh CTaTbU PAcXoAOB OIOJKETOB U
GOHIOB Ha MpPOrpaMMbl W MEPONPUSITHS TIO
YIIPaBJICHUIO IEPCOHAIOM OpraHU3aUU
[IpoBonUTh ayauT W KOHTPOJUIMHT B 001acTu
YIPaBJICHUS IEPCOHATIOM

Pa3pabarbiBaTh  KOpIIOPATUBHBIE  COLIUMAIIBHBIE
IpOrpamMMbl

Bectu mneperoBopel 1o BoOmpocamM COLHAIBHOTO
MapTHEpPCTBA C MPEACTaBUTEIbHBIMU OpraHaAMH
PabOTHUKOB

Paborate ¢ uHGOPMAIMOHHBIMU CHUCTEMaMU U
0azaMyd JaHHBIX TI0 BONpPOCAM  YIpaBICHUS
MIEPCOHAIIOM

OpranuzoBbIBaTh MEPOINPUATHUS 110 O0OECIIEUEHUIO
BHITIOJTHEHHUS] TpeOOBaHMII OXpaHbl Tpyda B
COOTBETCTBUU c JIEHCTBYIOIUM
3akoHozarenbeTBoM Poccuiickorn denepauuu u
JIOKaJIbHBIMHU aKTaMH OpPTaHU3aIuN
Opranu3oBbIBaTh U MNPOBOAUTH MEPONPUATHS C
MEPCOHAJIOM B COOTBETCTBUE C KOPHOPATHBHOM
COLMAJIBHOW MOJINTUKON

Co0:1r01aTh HOPMBI ATHKH JIEJIOBOTO OOIICHHS

HAa YPOBHE HABBIKOB:

AHaNM3 yCHEIHBIX KOPIMOPATUBHBIX IMPAKTUK IO
OpraHu3alu  CTPaTeruyecKoro  yNpaBlIECHUs
MEPCOHAJIOM  OpraHU3allH, OPTaHU3ALMOHHOTO

MIPOEKTUPOBAHUS u B3aUMOJICVCTBHUS
Mopa3IeICHUI
ITocranoBka CTpaTErnYeCKux Lesen B

yIpaBJIEHUH N1EPCOHATIOM

Pa3zpaboTka KOpHOpaTWBHOW TMOJUTHKH, IUIAHOB,
mporpamMM, TMpouUeayp M TEXHOJOTHH  TO
YIPaBIEHUIO IEPCOHAIOM

Pa3paboTka  KOpHOpaTMBHOM  KyIbTypbl U
COLIMAJIBHOM  TOJUTHKH, CUCTEM MOTHBAILUH,
3¢ (HEeKTUBHOCTH, OLIEHKU U pa3BUTHSI IEpCOHAa
®opMHpPOBAaHUE CUCTEMBI OILIAThl U OPraHU3aLUU
Tpyna

Pazpabotka OpraHU3allMOHHON CTPYKTYPBHIL,
IUIAHUPOBAaHUE  NOTPEOHOCTHM B IEpCOHANe




OpraHHU3aLuH
Pa3pabotka Iporpamm, IIPUHIUIIOB
CTaHAapTU3alMK, YHH(UKAIMK, aBTOMAaTH3AIMH
IPOLIECCOB YIpaBICHUS  MEPCOHAIOM |
0e30macHbIX yCIOBHI TpyAa

®opmupoBanue  Olo[keTa  Ha  IEpPCOHA,
TEXHOJOTUH ayauTa paboThl C MEPCOHAIOM |
KOHTPOJUINHTA

pazpaboTka
METOJI0JIOTMH U
CTaHIapTH3AIHS
nporecca
(uHAHCOBOTO
KOHCYJIBTUPOBAHUS U
(uHAHCOBOTO
[JIaHUPOBAHUS

I[NIK OC-7.3

HA YpOBHeE 3HAHWIA:

OCHOBBI ~ CTPaTerMYeCKOro  MEHEKMEHTa |
MapKeTHHTa

OCHOBHBIC TIOHSITUSI ¥ COBPEMECHHBIC MPHHIIUIIBI
paboTel ¢  wWHpOpPMANHCH, KOPIOPATUBHEIC
WH(POPMAIMOHHBIC CHCTEMbBI M 0a3bl JAHHBIX
OCHOBBI yIIpaBIIeHUS IPOCKTAMHU

OCHOBBI TEOPUH KOPIOPATUBHBIX (DMHAHCOB
OCHOBHBIC ~ TIOJIOKEHHSI ~ HAMOHAJBHBIX U
MEXyHAPOIHBIX CTaHIAPTOB W PYKOBOJICTB B
oOmacTu yIIPaBICHUS UH(OPMAITMOHHBIMU
TEXHOJIOTHSIMUA U HH(DOPMAIIMOHHOM 0€301MacHOCTH
OcHOBHBIE ~ WH(GOPMALMOHHBIE  TEXHOJOTHH,
OpUMEHsieMble B mpouecce  (PUHAHCOBOTO
KOHCYJIBTUPOBaHUS

TpeOoBaHuss K  anmapaTrHO-MHPOPMAITHOHHOMY
obecriedeHnto (PUHAHCOBOTO KOHCYJIBTUPOBAHHS
bromker  opraHuzanMu  Ha ~ BHEOPEHHE U
MOZ/IepKaHHE anmaparHO-uH(POPMAITMOHHOTO
oOecrieyeHus nporecca (uHaHCOBOTO
KOHCYITBTUPOBaHUS

OcHoBBI OM3HEC-TUTaHUPOBAHMS u
IPOTHO3UPOBAHUS

ConepkaHue, OCHOBHBIE DIIEMEHTBHI U TPUHIUIBI
nporiecca ONepaTHBHOTO IIAHUPOBAHUS
OcHOBHBIE  MEXIYHApOIHBIE,  HAIMOHAIBHBIC
CTaHAApThl, a Takke Jy4lllhe TMPAKTUKH TO
(UHAHCOBOMY TNITAHUPOBAHUIO

KoprniopatuBHble aKTbl, ONpeNeNsone oOLIyIo
CTpPAaTETHIO Pa3BUTHUS OpPTraHU3AINN

KitoueBsle u obecrieunBaroniye Ou3Hec-mpoIecchl
OpraHu3aIiu

JIOKyMEHTBI, OTpeNeNone MOPsIOK CO3JaHUs
KOPIIOPAaTHBHBIX PETJIAMCHTHBIX JIOKYMEHTOB B
OpraHMW3aIy, TMOPSAJOK WX COINIACOBaHHUS U
YTBEPKICHHSI

HAa YPOBHE YMEHMH:

VYcraHaBnmMBaTh W TOJJICP)KUBATh  JETIOBEIC
KOHTAKThI, CBSI3U, OTHOIICHHS, KOMMYHHUKAIIUU C
COTPYAHHKAMHU OpTaHU3aINH

®opmupoBarek O00LIYI0 TO3MLHUIO IO BOIPOCY
(MHAHCOBOTO KOHCYIBTHPOBAHUS

[Tornmate ocoOeHHOCTH OHM3HECAa OpraHW3aluU U
ero GyHKITMOHUPOBAHHNE




OmnpenensiTe NPHOPUTETHI M TEKYIIHE IIEIH
nporecca (hPUHAHCOBOTO KOHCYIBTHPOBAHUS VIS
BCEX IMOJpa3/IeIeHUI OpraHu3aluH

PykoBoauth pa3paboTKoi KOPHOPAaTHUBHBIX
pPEIIaMEHTHBIX ~ JIOKYMEHTOB IO  TIpOLEecCy
(MHAHCOBOTO KOHCYIBTHPOBAHUS

OueHuBarh pecypcHbIC 3aTpaThl, HEOOXOIMMBIC
s obecrieueHust S(PGEKTUBHOIO BHEAPEHUS H
(GYHKIMOHMpPOBaHUS  mpouecca  (UHAHCOBOTO
KOHCYJIFTUPOBaHUS M (PMHAHCOBOTO TNIAHUPOBAHUS
[Tonb30BaThCs JTyYIMIMMH MHPOBBIMU TPAKTHKAMU
10 (PMHAHCOBOMY KOHCYJIBTHPOBAHUIO
AHanmu3upoBaTh U BBIHOCUTH CYXKJICHHE O
NPUMEHUMOCTH METOJTUK (uHAHCOBOTO
IUIAHUPOBAaHMUS  JUIi  OTACIBbHBIX  KaTeropuii
KJIMCHTOB

AnHanu3upoBarb  MH(QOpMALUIO,  TEHICHLIUH
JYYIIUX MUPOBBIX MPAKTHK M YPOBEHb aIlllapaTHO-
UHQOPMAIMOHHOTO  oO0ecreueHHus  Iporecca
(MHAHCOBOTO KOHCYIBTHPOBAaHUS B OTPACiId M B
OpraHHU3aLuH

OneHuBaTh peCypcHbIC 3aTpaThl Ha BHEApPEHHE U
(GYHKIIMOHUPOBaHUE anmaparHo-
MH(OPMAIMOHHON  COCTaBIJIAIOIIEH  Ipolecca
(MHAHCOBOTO KOHCYIBTUPOBAHUS

OneHnBaTh TOJIE3HOCTh BHEIPEHUS M 3aTpaTrhl Ha

BHEJPEHUE aBTOMaTU3UPOBAaHHBIX
MH(OPMAIIMOHHBIX CUCTEM 1O (UHAHCOBOMY
KOHCYJIBTUPOBAHHUIO

KoopnunupoBarb ~ J1€ATENBHOCTh  CTOPOHHUX
OpraHM3alil U BECTU NEPErOBOPHI IO BOMPOCAM
anmnaparHo-uH(OPMAIIMIOHHOTO obecrieueHus
nporiecca (PMHAHCOBOT'O KOHCYJIBTUPOBAHHUS
Pa3zpabareiBath, (QOpMynIupoBaTh TEXHHUYECKHE
3aJaHUsl W YNPABIATh IPOEKTaMH aIllaparHo-
nH(pOpPMAIIMOHHOTO o0ecneueHus: (PUHAHCOBOTO
KOHCYJIBTHPOBAHHUS

Brnanets POrpPaMMHBIM o0ecrnieueHueM
(TexcToBBle,  rpaduyeckue,  TaOIMUYHBIE U
AQHAIMTUYECKUE TPUIIOKEHHUS, NPUIOKEHUS s
BU3YQJIbHOTO  TPEACTABIEHUS  JAHHBIX)  JUIA
paboTel ¢ umH(poOpManueil Ha YPOBHE OMBITHOTO
10JIb30BaTENsA

®opmupoBarh OOHIYI0 MO3UIHUI0 IO BOIPOCY
(MHAHCOBOTO KOHCYJIBTUPOBAHHS M JOHOPUTH €€
JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH

HA YPOBHE HABBIKOB:

Co3nanue METOI0JIOTUH (hMHAHCOBOTO
KOHCYJIFTUPOBaHUS M (PMHAHCOBOTO TUIAHUPOBAHUS
dopmupoBaHME  CTaHIAPTOB M  BHYTPEHHHX
periaMeHToB IO  Mmpoueccy  (MHAHCOBOTO
KOHCYJIBTUPOBaHUs ¥ (PMHAHCOBOTO IJIAHUPOBAHUS




PykoBoncTtBOo  paspaboTkoi KOPIHOPATUBHBIX
pPEIIaMEHTHBIX JIOKYMEHTOB TI0 (DMHAHCOBOMY
KOHCYJIBTUPOBAHHUIO

YTBepKIEeHHE  METOOUK 10  (PUHAHCOBOMY
[IapUPOBAHMUIO, METOIUK OIIpeACIICHUs
MHBECTULIMOHHOTO POQHIIS KIUEHTOB
ComacoBanue MO3ULMI M BbIPAaOOTKA €IUHBIX
IIOIXOZ0B 110 BOIIPOCAaM perviaMeHTalluy IIpouecca
(MHAHCOBOrO KOHCYIBTUPOBaHHUS COBMECTHO C
JIpPYTUMU  TOJpa3fCieHUSIMU  OpraHM3aluu U
BHEIIHUMH (PMHAHCOBBIMU KOHCYJIBTaHTaMHU
Koopaunanuss  CTPYKTYpHBIX — IOAPa3cIICHUM
OpraHu3alMd IO  BoIpocaM  (hUHAHCOBOTO

KOHCYJIBTUPOBAaHUA
dopmupoBaHue TpPeOOBaHUI K METOANYECKOMY
00ecIe4yeHnIo nporecca (uHaHCOBOTO
KOHCYJIBTHPOBaHHS

BHenpenne eanHoil MeTomonOruM (pUHAHCOBOTO
IUIAHUPOBAHHUS

[Tepuonnueckas aKTyajau3anus OCHOBHBIX
IOJIOKEHUM M NPUHLMIIOB  METOAOJIOTMH
(MHAHCOBOI'O MJIAHUPOBAHUS

VYeraHoBneHue  TpeOOBaHMII K  OpraHu3aluu
anmnapaTHo-uHGOPMAITHOHHOTO obecrnieueHust
nporecca (GUHAHCOBOTO IJIAHUPOBAHUS
VYcranoBineHue TpeOoBaHU K
(YHKIIMOHUPOBAHHIO anmnapaTHo-
nH(pOpMalMOHHOTO  o0ecneueHust  Ipolecca
(MHAHCOBOrO KOHCYIBTHPOBAaHUS M (PUHAHCOBOTIO
IUTAHUPOBAHUS

dopmupoBaHue TpeOOBaHMM K 3aKylkaM U
00BEMOB 3aKyNKH YCIYr BHEUIHUX IOCTaBLIMKOB
Juis  o0ecriedeHuss  mpouecca  (UHAHCOBOTO
KOHCYJIBTHPOBAHUS B OpraHu3anuu (0a3sl JaHHBIX,
UH(POPMAILIMOHHOE CUCTEMBI,
cHenualn3upoBaHHbIE CpEeICTBa,
KOHCYJIbTallUOHHBIE YCITYTH)

Opranuzanys KOHCYJIbTallMOHHOM MOMJIEPKKH O
BOIIpOCaM annaparHO-uH(POPMAIIUOHHOTO
obecrieuyeHus

Opranmszanus  JeicTBUH 1O  00ECIEYEeHHUI0
COTPYIHUKOB TOApa3JeNeHus Mo (UHAHCOBOMY
KOHCYJIBTUPOBAHHUIO HEOOXOIUMBIM
000pyAOBaHUEM U JIOCTYIIOM K MHPOPMALIMOHHBIM
CHUCTEMAM OpraHu3aluu

CO37IaHUE 1 Pa3BUTHE
OpraHU3alMOHHON
CTPYKTYPBI 110
(buHaHCOBOMY
KOHCYJIBTHPOBAHHIO

IIK OC-7.3

HA YPOBHE 3HAHUIA:

OCHOBBI OPraHM3allMOHHOIO IUIAHUPOBAaHUSA U
YIIPaBIEHUS IIEPCOHATIOM

OcHOBHBIE ~ TOAXOABI K  OCYLIECTBIICHHUIO
OpPraHU3allMOHHBIX U3MEHEHUN

[TorHOMOUYMST © 00S3aTENBCTBA COTPYAHHUKOB
OpraHM3aliy N0 pPeaan3aluy IUIaHa U BHEAPEHUIO




nporuecca (UHAHCOBOTO KOHCYJIbTUPOBAHUS
Pacnipenenenune poneil U OTBETCTBEHHOCTH B
pabote  mopapasneneHuss 10  (PUHAHCOBOMY
KOHCYJIbTUPOBAHUIO

KopnoparuBuble JOKYMEHTHI M HOpMaTHBHbBIE
AKTBI

MexaHu3Mbl M CUCTEMa BHYTPEHHEW M BHEIIHEH
KOMMYHHMKAIIMU U OTYETHOCTU B OpraHU3alUH
OcHOBHBIE TEOPUHU U KOHIIECTIIUY B3aUMOICHCTBUS
COTPYIHUKOB B OpraHM3alllM, BKJIOYas BOIPOCHI
MOTHBAIIHUH, IpyNIOBOM JTUHAMUKH,
KOMaH1000pa30BaHus, KOMMYHHKAIIHA,
JUAEPCTBA U YIPaBICHUS KOHPIUKTAMU
busnec-mpouneccel B chepe  ympaBieHHA
MEPCOHAIIOM B OPTaHU3AINH

Ponb u wMecro ympaBieHUs [E€PCOHAIOM B
00IIeOpPTaHU3allMOHHOM YIIPABJICHUU M €ro CBS3b
CO CTPATErM4eCKUMHU 33/1a4aMH OpraHu3aluu

Ha YPOBHE YMEHMH:

VYcranaBnuBaTb M NOAJEPKUBATh  JIEJOBbIE
KOHTAKThI, CBSI3U, OTHOIICHMS, KOMMYHUKAILIUU C
COTpYJIHUKAMU OpraHu3alu u
3aMHTEPECOBAHHBIMH CTOPOHAMH, (OPMHUPOBATH
o0LIyl0 MO3MLIMIO IO BOIPOCY (UHAHCOBOIO
KOHCYJIbTUPOBaHUS, GUHAHCOBOTO TIAHUPOBAHUS
OrnieHuBaTh PECYpChl, HEOOXOIUMBIE TSI CO3AAHUS
OpPraHU3alMOHHONW CTPYKTYphl MO (PUHAHCOBOMY
KOHCYJIbTUPOBAHUIO B OpraHU3alu1

PykoBoauTe pa3paboTkoii u  pa3pabaThiBaTh

JIOKYMEHTAIHIO u MOJIOKEHUS 00
OpPraHU3aIMOHHON CTPYKTYype, MPeI0oCTaBISIOmEen
YCIIyTH (bUHAHCOBOTO KOHCYJIbTUPOBAHUS
KJIIMEHTOB

[IpuMeHATh  KOpIIOpaTHUBHBIE  JIOKYMEHTHI U
npoueaypsl ans opranuzanuu  3¢G(HEeKTHBHOTO
nporecca (UHAHCOBOTO KOHCYJIbTUPOBAHUS
Onpenendarb CUCTEMY BHYTPEHHEW W BHEIIHEH
KOMMYHHMKAIlMM M OTYETHOCTH IO MPOLECcCY
(UHAHCOBOT'O KOHCYIBTUPOBAHUS
OpraHu30BbIBaTh KOMAaHJAHOE B3aUMOJICHCTBUE
JUISL pEILIeHUs IOCTABJICHHBIX 3a7a4

Onpenenstsb OCHOBHBIE MOKa3aTelu
3(pGEKTUBHOCTH PYKOBOAMTENEH MOApa3aeIeHUN
B YacTH OTBETCTBEHHOCTH 3a KayecTBO YCIyT
(UHAHCOBBIX KOHCYJIHTAHTOB

OmnpenenstTb NOTPEOHOCTH B 00yYEHUH MEepcoHaa
BonpocaM  (PMHAHCOBOTO  KOHCYJIBTHPOBAHUS,
(uHAHCOBOTO IUIAHUPOBAHUS

JelicTBOBaTh B HECTAHJAPTHBIX M HEUITaTHBIX
CUTYaIUAX

HAa YPOBHE HABBIKOB:

Pa3paboTka u ywyacTue BO BHEIPEHUU EAMHOU




BHYTPEHHEH OpPraHU3allMOHHON CTPYKTYpbl IO
(bHUHAHCOBOMY KOHCYJIbTUPOBAHUIO
[InanupoBaHue OEATEIBHOCTH IMOAPA3JICICHUS IO
(UHAHCOBOMY KOHCYJIbTUPOBAHHIO

Opranuzanus, KypupoBaHME€ U KOHTPOIIb
JESTEIIbHOCTH TOJpa3AelieHus] Mo (UHAHCOBOMY
KOHCYJIbTUPOBAHUIO

Opranuzanus  pa3padOTKH ¥ YTBEPXKJICHUE
MOJIOKEHUS O TMOJApPAa3JeieHUH MO0 (PUHAHCOBOMY

KOHCYJIbTUPOBAaHHIO

VYTBep)KIcHUE IOJUTUKA M PETrIaMEHTOB 110
¢duHaHCOBOMY KOHCYJIbTUPOBAHHIO,
OIUCBIBAIOLIUX obmue IIPUHIUIIBI u

(yHKIMOHAJIbHbIE 00513aHHOCTH BCEX YYaCTHUKOB
nporecca  (MHAHCOBOIO  KOHCYJIbTHPOBAHUS
KJIMEHTOB

Onpenenenue  TpeOoBaHMH K  pabOOTHHKaM,

3aHSATHIM B nporecce ¢uHAHCOBOTO
KOHCYJIbTHPOBaHUSI
Opranuzarnmys pa3paboTku JOJKHOCTHBIX
UHCTPYKIHMN JUIs CIICHUATUCTOB 10 (PMHAHCOBOMY
KOHCYJIbTUPOBAHUIO

Co3anue cucTeMbl MOTHMBAalUMUM W Pa3BUTHUSA
HepcoHajla, OTBEYAImero 3a  (hUHAHCOBOE
KOHCYJIbTUPOBAaHHE

Pa3paboTka  mepCrneKTHBHBIX WM TEKYHIMX
IporpaMM M IUIAHOB, OTHAEIBHBIX MEPONPUATHI

u/unn KOMILJIEKCa MEPOIIPUATHH, 150.¢
MH(POPMALIMOHHOE COIMPOBOXKJCHHUE, pa3padoTKa
cXeM MaTepUaIbHO-(PUHAHCOBOTO 51

OpraHu3allMOHHOTO  o0ecreyeHHuss  Ipolecca
(MHAHCOBOI'0 KOHCYJIbTUPOBAHUS

MJIAHUPOBAHUEC
JICATCIIBHOCTH
[MOAPAa3ACJICHUA B
COOTBECTCTBHUHU CO
CTPATCTUYCCKUMU
[CIIAMU OpTraHU3alnun

IIK OC-7.3

HA YPOBHE 3HAHUIA:

[TpuHIMIBL 1eJIenoIaraHms, OCHOBBI
OpPraHU3alMOHHOTO TUTaHUPOBAHMS U
IIPOrHO3UPOBAHUS

HanuoHnanbHble W MEXAYHAapOJHBIE JIOKYMEHTHI,
CTaH}IapTI)I, nyqume HpaKTI/IKI/I 110 HOCTpoeHI/IIO
CHUCTEM YMPABJICHUS pUCKAMU

3akoHonarenbcTBO Poccuiickoii ®denepauuu U
OTpacieBble CTAaHAAPTHI IO YIPABICHUIO PUCKAMHU
OCHOBBI IICUXOJIOTUH YIIPABJICHUS

CoBpemeHHbIE MHCTPYMEHTBI yIpaBJICHUS
YeJI0BEYECKMMH pecypcamMu

JlomxkHOCTHBIE UHCTPYKLIUU pabOTHUKOB
HOJpa3/IeJIeHUs

KopnopatuBHele =~ HOpMAaTHBHBIE  aKThl IO
YIIPABJICHUIO PUCKAMU B OPTaHU3AIIN
OtpacneBble CTaHIAPTHI 110 YIIPABIECHUIO pUCKAMU
Buytpennuii u BHEIIIHUH KOHTEKCT
(GYHKITMOHUPOBAHUS OpPTraHU3AIUU

OCHOBBI TEOPUH YIIPABIICHUS U3MEHEHUSIMU




[TpyHIMOBI [OCTPOEHUs] CUCTEM  YHPABJICHHUSA
pUCcKaMu

KoOMMNOHEHTHI cUCTEMBI YIIPABICHUSI pUCKAMH U UX
B3alMOCBS3b

[TomHOMOUMS M 00s3aTENBCTBA MEHEKMEHTA II0
pean3anui IaHa ynpasieHUs] pUCKaMU

Oransl pa3pabOTKH CUCTEM YIIPaBJICHUS pUCKaMU
CrpaTternyeckue M OlepaTUBHBIE LEIU U 33Ja4d
CHCTEMBI yIIPaBJICHUS] PUCKAMH B OpraHU3aLuU

HA YPOBHE YMEHHMIi:

Bnanerp  HaBblIkaMu ~ BHEApPEHHs  CHCTEMbI
yIpaBJIEHUS pUCKAMU

AHann3MpoBaTh  WU3MEHEHMsI  KOPIOPaTHBHOM
HOPMAaTUBHOM 0a3bl MO BOIpOCaM YIPABJICHUS
pHUCcKaMu

BbIABIATE BHEIIHUNH W BHYTPEHHUN KOHTEKCT
(YHKLMOHUPOBAHUS OpraHU3aluu

Pa3pabarbiBaTh periaMeHTHPYIOIIME JOKYMEHThI
0 YIIPABJICHUIO PUCKAMU

[Tonumath ¥ OPaBUIBHO MPUMEHSATH TEPMHUHBI U
IPUHIUIBI PUCK-MEHEDKMEHTA

OnwuceBaTh OM3HEC-TIPOIECCHI

BbipabareiBaTh peKOMEHIALMU IO TMPUHITHIO
pelieHnit B paMKax Mojpa3iesieHus

Brnanets IPOrpaMMHBIM obecriedeHneM
(TexcToBele,  rpaduueckue, TaOMUYHBIE WU
QHAINTUYECKUE TPWIOKEHUS, TNPUIOKEHUS IS
BU3YaJbHOI'O  NPEJCTaBICHHUS  JaHHBIX)  JJIA
paboThl ¢ HHpOpMalKel Ha ypOBHE MPOJIBUHYTOTO
M10JIb30BATENS

CraButh 1enM #  (GopMynupoBaTh  3aJlauH,
CBA3aHHbIE C peanusalnuel npodeccuoHaIbHBIX
¢byHKLIUH paOOTHUKOB

AHanu3upoBaTh U KOOPAMHUPOBATH 00BEM pabOT
Ka)KI0ro COTPYIHUKA B MTOAPA3AEICHUN

CocraBnsTh KaJICHIapHBIN IJ1aH pabor
pabOTHHUKOB

OneHuBath  pecypchl,  HEOOXOOWMBIE  JUIA
3P HEKTUBHOTO (GYHKIIMOHMPOBAHUS
HOApa3IeIeHIs

[TporHo3upoBaTh U ONpPEAENATh MOTPEOHOCTH B
paboTHHUKAX

®opmynupoBaTh TpeOOBaHHUS K COTPYIHHKAM U
(dbopMHpOBaTh 3asIBKU Ha MOJ00D

®opMupoBaTh MHIUBUAYAJbHBINH IUIAH Pa3BUTHUS
PabOTHHUKOB

VYcraHaBauBaTh M MOAJCPXKHUBATH  JEJIOBBIE
KOHTAaKThI, CBA3H, OTHOLICHHUSA, KOMMYHHKAIUHU C
COTPYAHUKAMHU OpraHu3aIuH U
3aMHTEPECOBAaHHBIMH CTOPOHAMH II0 BOIPOCAM
yIpaBIECHUS PUCKAMU

HA YPOBHE HABBIKOB:




Omnpenenenue neine W 3amad MnoapasfesieHus B
COOTBECTCTBUU (610) CTpaTGFI/I‘-IeCKI/IMI/I HeJIsIMu
opraHu3anuu  (JIEKOMIO3UIUA  CTPATETHYECKUX
1eJaeil opraHu3aluu B 33/a4d MOJpa3J/ieJicHus), B
COOTBETCTBUH c KOPIOPAaTUBHBIMH
HOpMaTI/IBHbIMI/I I[OKYMeHTaMI/I 110 praBJIeHI/IIO
puUcCKaMM W TpeOOBAHHWSAMH  BBIINIECTOSIIIETO

PYKOBOJICTBa
Yyactue B monoope pabOTHUKOB
Pazpabotka pErIaMeHTOB JeSTeIbHOCTH

MoJpa3ieliecHuss 1O YIPaBJICHUIO pPHCKaAaMH U
OTJENBHBIX pa0OTHUKOB

dopMHUpOBaHUE OIMEPATUBHOIO U TAKTHYECKOIO
TIaHa paboT Mmoapa3aeIeHHs

Onpenenenue TpeOOBaHUH, 3a71a4 u
IJIAHUPOBAHUE  JICSITEIIBHOCTH  COTPYIHUKOB
noJipa3iesieHus

Peanuzammusi  miaHa ~ TOCTPOEHUST  CHUCTEMBI
yIpaBiIeHUS pUCKAMU

Onpeneneane  QyHKIMNA,  OOSA3aHHOCTEH WU
CUCTEMBI IOJIOTYETHOCTH BHYTPH MOApa3ACICHUSI
Pacnipenenennie moaHOMOYNA, OTBETCTBEHHOCTH U
3aa4 MeX 1y paOOTHUKAMHU MOAPA3ICICHUS

Koopannanus JeSATeIbHOCTH pabOTHHKOB
HOJpa3/ieIeHUs
Opranuzanus o0ecrieueHus paboOTHUKOB

MOApa3eNieHuss 1O  YNPaBIEHUIO  PUCKAMHU
HEOOXOAUMBIM 00OpY/IOBaHHEM, MaTepUaIbHO-
TEeXHUYECKUMH CpEACTBAMHU U  JIOCTYIOM K
WH()OPMAIMOHHBIM CHCTEMaM OpraHU3alNH

MOJIIEpIKaHNE

AP PEKTUBHBIX
KOMMYHUKAIUWA 1
MOTHBAIUS
COTPYOHUKOB
Mo/IpasIeeHus

IIK OC-7.3

HA YPOBHE 3HAHUIA:

OCHOBBI TEOpUM U KOHUEMIMHM B3aUMOJEHCTBUS
JTIOJEH B INOAPA3JEICHUH, BOIPOCHI YIPABICHUS
YEJI0BEUYECKUM KalUTaJIoM, MOTHUBALINS,
rpymmnoBas JWHaMHMKa, KOMaHA000pa3oBaHHE,
KOMMYHHMKAIUH U yIIpaBiIeHHe KOHPIUKTaMU

Meronsl u TEXHOJIOTUH oOMeHa
npoeccuoHaIbHBIM ONBITOM BHYTPH
MOAPAa3ICIICHUS

[TpuHIIUTIBI, METOIBI ¥ TEXHOJIOTHH O0yUCHHUSI
[IpuHUMIIBI, METO/IbI, TEXHOJIOTUU U UHCTPYMEHTHI
OICHKM 3HAHWW, YMEHUW WM JIMYHOCTHBIX KAueCTB
pabOTHHUKOB

[TpuHIIUTIBI 1 METOIBI CO3aHUsI MOTHBAIIMOHHBIX
CXEM U KaJpoBOTr0 pe3epBa

[TpuHIIUTIBI, METOIBI, TEXHOJIOTUNA U HHCTPYMEHTHI
OIICHKU TOTpeOHOCTeW B pa3BUTUU U OOYyYECHUU
PabOTHHUKOB

KopnoparusHsie HOPMAaTHBHBIE aKTBhlI,
OTpENENAIOMUe  HOPMBI  MPOdeCcCHOHATBHOM
STUKH, HOPMBI KOPIIOPATUBHOTO YIPABJICHUS H
KOPIIOPATUBHOM KYJIBTYPBI




OCHOBHBIC METOJBI TMOJAOOpPa H  YIpPaBIICHUS
paboTHUKaMU B OpraHU3AINH
HAa YPOBHE YMEHHUIi:

OpraHu3oBbIBaTh B3aMMHBbIN oOMeH
podeccuoHaTbHBIM ONBITOM pabOTHUKOB
1oJipa3/iesIeHus B HesIx MOBBIIICHUS

npohecCuoHaNBLHOTO YPOBHS

OnpenensTb W JOBOAUTH  J10  CBEICHHUSA
pabOTHMKOB  MpaBUiia  B3aUMOJCWUCTBUS B
NOJpa3/IeIIeHUN

HaxoauTh KOMIIPOMUCCHBIE pEIIeHUS

OnenuBate  peajpHble U MOTCHLUAIbHBIC
BO3MO>XHOCTH paOOTHUKOB MOJIpa3esieHus
[IpuMeHSITh  KOPIOpAaTHBHBIE  JIOKYMECHTHI |
POLEAYPHI

AHaIM3UpOBaTh KOMMYHUKAITMOHHBIE TTPOIECCHI B
MoJpa3JeliecHuu U pa3padaTbiBaTh MNPEATIOKEHUS
10 TIOBBIIIEHUIO UX 3 dekTnBHOCTH

Brnaners MeTogamu ayauTa, OLIGHKH U aTTECTAlUU
PabOTHUKOB

OnpenensTsb KITFOYEBBIC MOKa3aTeNn
3G(HEKTUBHOCTH  JEATCIBHOCTH  Pa0OTHUKOB
noJipa3iesieHus

PazpabaTpiBaTh MEPONIPHUSTHS 110 MOTHBHPOBAHUIO
U CTUMYJIMPOBAHHIO paOOTHHUKOB

Pa3pabarbiBaTh IIPOrpaMMBbI oOy4deHus
pabOTHUKOB MOAPa3AeICHUS

Brnanerr MeTomamu moanepKaHWsS TO3UTUBHOTO
COLIMAJIBHO-TICUX0JIOTHYECKOTO KJIMMaTa B
M0/Ipa3ieJIeHun

HA YPOBHE HABBIKOB:

OOGcyxnenue mpobieM padoThl TOAPa3ACIICHUS
MyTeM MPOBEICHHUS PEryIIPHBIX COOpaHUN BHYTPHU
MOJpa3/IeTICHUS

[Tpenynpexnenue M pasperieHue KOH(PIUKTHBIX
CUTYyalli B OAPA3ACICHUN

OnogemieHne  pabOTHUKOB O  MPEACTOSIIUX
WU3MEHEHUSX

[TognepkaHue MOCTOSSHHOIO M CBOEBPEMEHHOTO
obmeHa nHpOpMaIUe 0 pUCKax

Onpenenenre TOTPEOHOCTH B Pa3BUTHH U
00yuyeHUH pabOTHUKOB

Opranuzanus TTOBBIIICHHS KBaTM(DUKAIIH
pabOTHUKOB  TIOApA3/CNCHUsT 1O  BOIpPOCaM
JeSITeILHOCTH TOIpa3/IeIeHUs

CocraBneHre W aHAIW3  MOTHBAIIMOHHBIX
npopwieli  paOOTHUKOB  TMOApPA3JENeHUs U
(dhopMHupOBaHUE KaJIPOBOTO pe3epBa

KOHTPOJIb
bdhexTnBHOCTH
PabOThI COTPYTHHKOB
1 TTO]pa3/ICIICHSI

I[NIK OC-7.3

Ha YPOBHE 3HAHMIA:

Metoasl ¥ MpoLeaypbl KOHTPOJS JESTEIbHOCTH
pabOTHUKOB M MOJIpa3/ICICHUs

Mertosl, TEXHOJIOTHH, MHCTPYMEHTHI




COBEPILICHCTBOBAHUS  KOHTPOJSL  JESTEIHHOCTH
pabOTHUKOB M MOJIPa3/ICICHUs

JloKHOCTHBIE UHCTPYKIIUU pabOTHUKOB
MOIpa3IeICHUS

[Inan pabor moxpa3ieneHuss W IUTaH paboT
pabOTHUKOB MOJPA3AETICHUS

HAa YPOBHE YMEHHUIi:

®opmynupoBaTh TpeOOBAaHUS K CHEIMATIHCTAM I10
YIIPaBJICHUIO PUCKAMHU

Brnanets MeTogaMu aynuTa, OLUEHKH U aTTeCTallH
PabOTHHUKOB

®opmynupoBaTh IeIM U 3a7a4d  pabOTHI
MOJIpa3JieieHust 1 paOOTHUKOB

OneHuBath JeSITeTTbHOCTD MO TYMHEHHBIX
PabOTHHKOB

®opmMupoBaTh peIICHHUS B paMKax MOpa3IeIeHUs
OuenuBath pe3ynabTaThl pabdOThl PaOOTHHUKOB B
paMKax MOCTaBJICHHBIX 3324

OneHuBath pe3yIbTaThI JeSITeTTbHOCTH
MOJpAa3/IeIeHus] W HWCIOJHEHHWE IUIaHOB paboT
MOJIpa3ICIICHUS

HA YPOBHE HABBIKOB:

OnpeneneHHe npoucaypsl KOHTPOJIA
JACATCIIbHOCTH pa6OTHI/IKOB " moApasaCICHUA
OpraHmauI/m Imponecca IpeaoCTaBIICHUS

NEePUOANYECKUX  OTYETOB O  BBIMOJIHEHHBIX
paboTtax oT paOOTHUKOB MOAPa3/IeICHHS
KonTtpons BbimonaHeHus pabor U  pyHKUMH
pabOTHUKAaMU MOApa3IeNCHHS

KoHTponb  BBINOJIHEHUS ~ ONEPaTHUBHOTO U
TAaKTUYECKOTO IJIaHa paboT MoJpa3iesieHus
KonTponb coOroAeHUs paboTHUKaMU
KOPIIOPAaTUBHBIX MpaBWJI W HOPM paboThl B
OpraHu3aluu

[TonroroBka MHpEeNNOKEHUN IO CYLIECTBEHHBIM
M3MEHEHUSAM JeSITeIbHOCTH MOIpa3IeIIeHUs
Pa3zpaGotka u peanuzanuss Mep HO H3MEHEHHUIO
MpoLEAYp KOHTPOJIS AESITEIbHOCTH PaOOTHUKOB U
MOJpa3/ieNeHus Ul MOBBIMICHUS YPPEKTUBHOCTH
paboThl paOOTHUKOB U TTOAPA3ICIICHUS

BHecenue mnpemioxeHuil o moouipeHuu Iudo o
HAJIOKEHUHM JUCLUUIIMHAPHOTO B3BICKAHUS Ha
paOOTHUKOB TOJpa3JeNieHus] IO pe3ylbTaTam
KOHTPOJI Y)PEKTUBHOCTH UX JESITEIBHOCTH
[TonnepkaHue W COBEPIIEHCTBOBAHHE CUCTEMBI
KOHTPOJISI ~ JIeATEIbHOCTH  pabOTHHUKOB U
110/Ipa3ieJICHUs

B3aUMOJICHCTBUE C
BaHTEPECOBAHHBIMU
CTOPOHAMU 1O
BOTIPOCaM yIIPaBICHUS
[PUCKaMH U ITYOJTUIHOE

IIK OC-7.3

HA YPOBHE 3HAHUIA:

OCHOBBI TEOpPHHM KOPIOPATUBHOW COLMAIBLHON
OTBETCTBEHHOCTH

OCHOBBI ~ 71IOBOTO  OOIIEHUS, TNPUHIMIBI U
METO/bl OPraHU3aluy AEJIOBbIX KOMMYHHUKALUN




[pe/ICTaBICHNE
OpraHu3aliy B
CpEICTBAaX MacCOBOM
MH(OPMAIIUHU B YaCTH
PUCK-MEHEKMEHTA

OCHOBBI METOJOJIOTUM M METOAMKH TPOBEACHUS
UCCIIEN0BAHUN

KopnoparusHsie HOpPMAaTUBHbBIE aKTBI
OpraHu3alliil MO TOJUTUKE B3aMMOJACUCTBHS CO
CpelICcTBaMU MaccoBOM MH(OPMALUU U MO CBSI3AM
C OOIECTBEHHOCTHIO

KiroueBsbie MOKa3aTeNIn ¢ dexTuBHOCTH
JeSITeTIbHOCTH OPTaHU3aIIH

WudopmaninonHas MoIUTHKA OpraHu3aluu
TpeboBaHMs K KOMMEPYECKOH TaliHe

HopMsl aTuku opranuzanuu

HopMmsl mpodeccnoHaNbHON ITHKH

HopMbl  kopmopaTMBHOrO  ympaBlieHUS U
KOPITIOPATHBHOM KYJIBTYPHI

HA YPOBHE YMEHMI:

AHaIM3UPOBATh BHYTPEHHIOI M BHEIIHIOI CPELy
OpraHH3aIiH, BHISBISATH €€ KIIOYEBBIE DJIEMEHTHI
¥ OILICHUBATh UX BIHMSHUE HAa OPTaHU3AIIIO
CocTaBnsiTb ¥ TPOBOAWTH NPE3CHTALUU |
0o0y4deHus

[Tpou3BOIUTE CaMOCTOSATENBHYIO HAyYHYIO U
HCCIIEIOBATEIBCKYIO pAaOOTHI, BIaETh AKTUBHBIMH
METOJIaMU TPEeIoIaBaHusl TUCIUIUINH, CBS3aHHBIX
C BOIIPOCAMH YIIPABIICHUS] PUCKAMH
OOpabatbiBaTh UHGOPMAIMIO 1O pHUCKaM B
OTpaciy U B OpTaHU3AIIH

[TyGau4HO BBICTYNATH

OO60CHOBBIBaTh MO3MIMU 110 CHOPHBIM BOIIPOCAM
yIpaBIeHUS pUCKaMU

PazpabGaTpiBaTh ¥ TPUMEHSATH Ha MPAKTUKE
nokazaren  3(Q(QEKTUBHOCTH  JESATEIbHOCTH,
MO3BOJISIONINE  3aMHTEPECOBAaHHBIM  CTOPOHAM
OLIEHUBATh JIEATEIbHOCTh OpraHU3alMyd MO PHCK-
MEHEHDKMEHTY

HA YPOBHE HABBIKOB:

IIpenocrasnenne uHpopmanuu u
KOHCYJIbTUPOBaHHE 3aMHTEPECOBAHHBIX CTOPOH IO
BOTIPOCAM YIPaBJICHUS PUCKAMHU

[TpenocraBnenne HEOOXOAMMON MHPOPMALUU TIO
3arpocaM PEWTHHTOBBIX AareHTCTB M JPYTUX
3aWHTEPECOBAHHBIX CTOPOH

[IpencraBieHne MO3UIMHA OPTaHW3AIMKd B YacTH
yIpaBlIeHUS pPUCKaMU B  NPOo¢ecCHOHATBHBIX
coo0mIecTBaXx PHCK-MEHEKEPOB, Ha IMyOIMIHBIX
BBICTYIIJICHUSAX, KOH(EpEeHIUsIX, B KypHauax IO
BOIIPOCaM PUCK-MEHEDKMEHTA, WHTEPBBIO OT JIMIIA
OpraHu3aliu

DKCIEPTU3A
3aKyIIOYHOU
[IPOLIEAYPBI

IIK OC-8.3

HA YPOBHE 3HAHUIA:

TpeboBanusi  3aKoHOAaTeNnbcTBa  Poccuiickoit
@enepaii ¥ HOPMATHBHBIX IPABOBBIX AKTOB,
PETYAUPYIOMINX ACSITEILHOCTD B cpepe 3aKyIoK
OCHOBBI T'PaXKIAHCKOTO, OIOPKETHOTO, TPYIOBOTO




U aJIMMHHUCTPATHBHOIO 3aKOHOJIATENIbCTBA B YaCTU
MIPUMEHEHHUS K 3aKyIKaM

OKOHOMUYECKHE  OCHOBBI M  OCOOCHHOCTHU
LIEHOOOpa30BaHus Ha PhIHKE 110 HAIPaBJICHUIM
OcHOBBl ~ OyXraiaTepckoro ydyera B  4YacTd
MPUMEHEHHUS K 3aKylIKaM

OCHOBBI CTaTUCTUKU B YacTU NPHUMEHEHHUS K

3aKyIKaM
OcoOenHoctu COCTaBIICHUS 3aKyIMOYHOM
JIOKYMEHTaIu1

[Topsmox YCTaHOBJICHUS EHOOOPa3yIOIIHNX
¢dakTopoB u BBISIBJICHUS Ka4eCTBEHHBIX

XapaKTEepPUCTHK, BIUSIOIMX HAa  CTOUMOCTD
TOBAapOB, padoOT, YCIYT (110 HAIIPaBJICHUSIM)

MeTtononorus MIPOBEJICHUS MIPOBEPKHU
(3KCmepTHU3bl)  3aKyNOYHOM  MpOLEenypbl |
JIOKyMEHTaluu

[Topsimox  cocraBieHUs JOKyMEHTa B  BHJE
3aKITHOUYCHUS o pe3yapTaram MIPOBEPKHU
(3KCmepTHU3nl)  3aKyNOYHOM  MpOLEenypbl |
JIOKyMEHTaluu

OTuKa JEeN0BOTO OOLICHHWS W TpaBHJIA BEICHUS
MIEPErOBOPOB

JucuunimmHa Tpyga W BHYTPEHHUH TPYIOBOM
pacnopsioK

TpeboBanus oxpaHbl Tpyna

HAa YPOBHE YMEHMH:

Hcnionb3oBaTh  BBIYUCIWUTEIBHYIO W HUHYIO
BCIIOMOTaTEIbHYI0 TEXHUKY, CpPEICTBAa CBSI3U M
KOMMYHUKaIWNA

BbIABIATh HapylleHUsT M HECOOTBETCTBUSL INpPH
MPOBEJCHUHN SKCIEPTHOM OLEHKU 3aKyMOYHOMU
JIOKyMEHTaluu

BoiaBATh HapylieHUss W HECOOTBETCTBHUS TPH
MPOBEICHUM HKCIEPTHOW OLIEHKHM 3aiBOK B
MIPOLIETYPE 3aKyIKH

BbIABIATH HapylmieHUss M HECOOTBETCTBUS MPHU
MPOBEJICHUH JKCIEPTHOW OILIGHKH TIO/IBEICHUS
WUTOTOB MPOLEAYPHl, B TOM YHUCJE MPU MEpPECUeTe
0aioB

Pa3pabarsiBarh JIOKaJIbHO-HOPMAaTHUBHbBIE
JIOKYMEHTBI

CocraBisath W OoQOpMIIsATE MO  pe3yabTaraM
HKCHEPTU3HI JOKYMEHT B BUJIE 3aKIIOUECHUS

HAa YPOBHE HABBIKOB:

[IpoBeneHne HKCIEPTHOM OLIEHKH 3aKyMOYHOU
JIOKyMEHTaIuu

[IpoBeneHre SKCIIEPTHOM OLIGHKH 3asiBOK B
MIPOLEAYPE 3aKYIIKH

[IpoBeneHne HKCIEPTHOW OLICHKH MOJBEACHUS
UTOT'OB MPOLIEAYPHI, B TOM YHUCIIE TTIepecyeT 0alljioB
Pa3paboTka Meromonorudeckoid 0a3pl B paMKax




3aKyIOYHOU AEATEIBHOCTH
CocraBnenne u odopMIeHHE IO pe3yibraram
HKCIIEPTH3HI JIOKYMEHTA B BHJIC 3aKJIIOUCHHUS

Peamuzanms
OTEPALIIOHHOTO
YIIpaBJICHHS
[EePCOHAIIOM U PabOTHI

CTPYKTYpPHOTO
[10pa3/1eICHUS

IIK OC-8.3

HA YPOBHE 3HAHMIA:

Teopun  ympaBileHHsT  NEPCOHAIOM U €r0
MOTHBALVH

MGTOHBI aHaJIn3a BBIIIOJIHCHHUA IINIAHOB M 3aJa4y,
olpesieNIeHus: X 3KOHOMU4ecKol 3¢ hekTuBHOCTH
@opMBI M METOABI OLCHKHA IIEpCOHAIA H
pe3yJIbTaTOB UX TPy

TexHosmoruu OIIEPAaTUBHOIO YIIPaBJICHUS
IIEPCOHAJIOM OPTraHU3ALNH

Cucrembl, MeTonbl ¥ (OPMBI MaTEpHAIBLHOTO U
HEMaTEpUAIbHOIO CTUMYJIMPOBaHUS TpyAa
nepcoHala

TexHnomoruu u  Meronbl  (OPMHPOBAHUSA U
KOHTpOJIsI OI0JIKETOB

Teopun U MeToAbl YIpaBIECHHA pPa3BUTHEM
nepcoHala

DKOHOMMKA Tpyza

OpranuzalvoHHO-IITaTHAS CTPYKTYypa
OopraHu3anuu
ITonutuka YIPABIICHUS IIEPCOHAIIOM "

COIMaJIbHAs TIOJIMTHKA OPTaHU3aALIH
Lenu, crparerust pa3BuUTHS U OU3HEC-TUIAH
OpraHu3aIuu

MeTronvky IUIAaHMPOBAaHUS M IPOTHO3MPOBAHUS
NOTpeOHOCTH B IIEPCOHANIE

ITopsinok yperynupoBaHus TPYAOBBIX CIIOPOB
TpeboBaHust ¥ MpaBWwiIa MPOBEACHUS ayaUTa
paboThI C IEPCOHATIOM

DopMBbI COLIMAJIBHOTO IapTHEPCTBA u
B3aUMOJICUCTBUS c npodeccuoHaTbHBIMU
COI3aMU U JOPYTMMH MIPEACTABUTENBHBIMU

opraHamMu pabOTHUKOB, U UHBIMH OpTraHU3alUsIMU
[Topsimok odopmiieHHsT KaapOBBIX JTOKYMEHTOB H
MpUAAHUS UM IOPUIUIECKON CUIIBI

[Topsimok mpoBeneHMs 3aKyNOYHBIX IPOLENyp H
o(opMIIeHHS COMTYTCTBYIOIIEH TOKyMEHTAlUN
TpynoBoe 3aKOHOJATENBCTBO W HWHBIE aKTHI,
coJiepaKalIe HOpMbI TPYAOBOIO IIpaBa

OCHOBBI ~ apXMBHOIO  3aKOHOJATENIbCTBA WU
HOPMAaTUBHBIE IIPABOBbIE AKThI Poccuiickoit
denepanny, B 4aCTH BEIAECHUS JOKYMEHTAILMU IO
[IEPCOHAILY

OCHOBBI HaJIOTOBOT'O 3aKOHO/IATENIbCTBA
Poccuiickon denepannun

OCHOBBI ~ MHWIPallMOHHOIO  3aKOHOJAATENIbCTBA
Poccuiickoit @enepanyu, B 4aCTU IPUBJICUYCHUS U
TPYOYCTPOMCTBA MHOCTPAHHBIX TPAXAAH W JIUI]
0e3 rpaxkJaHCTBa

OCHOBBI aIMUHUCTPATUBHOTO 3aKOHO/IATEIbCTBA B




obnactu yIpaBICHUS MEepPCOHANIOM u
OTBETCTBEHHOCTH JIOJDKHOCTHBIX JIHII
3akoHonarenbcTBO Poccuiickoit ®Depepanuu o
MIEPCOHATBHBIX JTAHHBIX

JlokasbHblE HOpPMATHBHBIE AKThl OpPTraHU3allUU B
YacTH YIIpaBJIEHUS [IEPCOHAIOM

OCHOBBI MPABOBOTO peryaupoBanusi Poccuiickoi
denepanu MOPSAKA 3aKITIOYEHUST TPAXKITAHCKO-
MIPABOBBIX IOTOBOPOB

HopMbI 3TuKH 1e10BOTO 00IIEeHUS

ba3oBbie OCHOBBI HH(OPMATUKH, CTPYKTYpPHOE
MOCTpOCHHE  WHPOPMAIMOHHBIX  CHUCTEM U
0COOEHHOCTH PabOThI C HUMH

HA YPOBHE YMEHMI:

OnpenensTsb 30HBI OTBETCTBEHHOCTH u
3¢ PeKTUBHOCTH pabOTHI MepcoHala CTPYKTYPHOTO
MoJpa3JelieHusl,  paclpeiensaTh  3aJaud U
obecreunBaTh MaTepUaTbHO-TEXHUYECKHE
pECYpPChI ISl UX UCTIOJIHEHUS

[TpuMeHSITh METOIBI ONEPATUBHOTO YIIPABIICHUS
MIEPCOHAIIOM OpPTaHU3AINH

KoHTposmpoBaTe HUCHOJHEHHE IIOPYYEHUH W
3aJa4, BHOCHUThb CBOEBpPEMEHHBIC KOPPEKIUU B
TJIaHBI U 33/1a41

Omnpenensath nokazatenu 3QGeKTUBHOCTH PabOTHI
MepcoHasa moapasaeieHus

YopaBnaTe ~ MOTHBAlMel  mepcoHaia,  €ro
BOBJICYCHHOCTHIO U JUCITUTUITMHOM Tpy/ia
CocTaBnsTh MJaHbl JEATEIHHOCTH CTPYKTYPHOTO
Mo/pa3iesIeHUs OpraHu3aIuu

CocTaBnsiTh, paccuUTHIBaTh, KOPPEKTHPOBATh H
KOHTPOJIUPOBATh CTaThU PACXOJOB CTPYKTYPHOTO
nojipaszzenenus A1 GopMUpOBaHUS OIOIKETOB
[Ipou3BoauTH aHamM3 TEKYIIEH JeATeNbHOCTH
CTPYKTYpHOTO  TIOApa3AeNieHuss U  BHEAPATH
MPOIIEAYPHI TIO €€ ONTUMU3AIUN

[IpencTaBisiTh HWHTEpPECHl OpPraHU3alMd M BECTU
MEePETOBOPHl  C TOCYJAPCTBEHHBIMH OpTraHaMH,
npoecCHOHANPHBIMA ~ COIO3aMU U JAPYTUMU
MPEACTAaBUTEIHPHBIMH OpraHaMyd pPaOOTHUKOB TIO
BOITPOCAM IepcoHaNa

Bectu meperoBopsl ¢ MOCTaBIIUKAMHU YCIYT TIO
YCIIOBUSIM 3aKIIF0UAEMBIX JIOTOBOPOB

[Ipow3BoauTh TpeABapUTEIBbHBIE  3aKyIOYHBIC
npoueaypsl U O(OPMISTH  COMYTCTBYIOIIYIO
JIOKYMEHTAITUIO 110 3aKITF0YEHHUIO JOTOBOPOB
[IpoBoauTh ayauT pe3yabTaTOB pPabOTHl ¢
MIePCOHAIIOM

Paborate ¢ uHGOPMAIMOHHBIMU CUCTEMAMH H
0a3zaMM JaHHBIX [0 BONPOCAM  YIpPAaBIIECHUS
MEePCOHAIIOM

Co0:1101aTh HOPMBI ATHKH JICJIOBOT'O OOIIICHHSI




HA YPOBHE HABBIKOB:
[ImaHnupoBaHue AEATEIBHOCTH MOAPA3ACICHUS U
nepcoHaia

OnepaTtuBHOE yIpaBJieHUE MIEPCOHATIOM
MOJIpa3IeIICHUs] OpraHU3aInN

Pacuer 3arpar mo mojapas3ieieHHuio U MOArOTOBKa
NIPEUIOKEHUH [T (POPMUPOBAHHS OFO/KETA
Pazpabotka CTaHJapTOB JIeATeTbHOCTH
MOJIpa3IeIeHUs] U YHU(DUKALUS TIPOILIECCOB
[TpoBeneHNe HHCTPYKTAXKA IO OXpaHE TPyaa
[ToctanoBka 3amad pPaOOTHUKAM CTPYKTYpPHOTO
MOJPa3/IeJICHus, ONpPEeNICHHE PECypCoB s X
BBINOJIHEHUSI, KOHTPOJIb UCIIOJTHEHUS

AHamu3 IUIAHOB YW OTYETHOCTH IIOAYMHCHHBIX
pabOTHUKOB, pa3paboTKa MPEAJIOKCHHH IO
YIYYIICHUIO nokasarenen JESTSIIbHOCTH
MOJIpa3 ICIICHUS

dopmMupoBaHHE OTYETOB O PabOTE CTPYKTYPHOTO
TOJIPa3 ICIICHUS

peaau3anus CUCTEMBI
CTPaTeru4ecKoro
yIIpaBJICHUS
[IEPCOHAIOM
OpTraHU3aLUH

IIK OC-8.3

HA YPOBHE 3HAHUIA:

Metonbt yIIpaBJICHUS pa3BUTHEM u
3 GEKTUBHOCTHIO OPraHU3ALMK, METO/Ibl aHAIN3A
BBITTOJIHEHUS TUTAHOB M TPOTPAMM, ONpPEACTICHHS
UX YKOHOMHYECKOH 3P PEeKTUBHOCTH

Opranuzanus yIIpaBJICHUS pa3BUTHEM
OpraHu3aIuu

Teopun yrpaBiieHUS] OpraHU3aIMEel, MOJUTHKA U
CTpaTerus yupapJjieHHs EepCOHAIOM

Mertonbl aHanmM3a BBITIOJIHEHUS IJIAHOB W 3aj1ad,
OTpeieNIeHus] UX YKOHOMUYeCKOH 3¢ pekTuBHOCTH
MeToapl OLIEHKH, pe3ynbTaToB U 3PPEKTUBHOCTH

Tpynaa
MGTOHI)I BHCOPCHUA CHUCTCEMBbI YIIPaBJIICHUA
MIEPCOHAIIOM

OcHOBBI paboTHI 110 MPOGHOPUEHTALUN

MeToauKH TIaHUPOBAHUS W TPOTHO3HPOBAHUS
NOTpeOHOCTH B MIEPCOHANIE

[lemn, crparerust pa3BUTHUS ¥ OW3HEC-TIIaH

OpraHu3aIu
Teopum wu wmerompl ¢opMmHupoBaHUIO OpeHaa
OpraHu3aIu

TpeGoBanusi oxpaHbl W O€30MACHBIX YCIOBHI
Tpyna

Metoauku pa3pabOTKU W BHEAPEHUS JIOKATBHBIX
HOPMAaTHBHBIX aKTOB

[Topsimok  3akmmioueHUss TPYAOBBIX JIOTOBOPOB,
PEryJIupoBaHUs TPYAOBBIX CIOPOB

OCHOBBI COITMOJIOTUH, TICUXOJIOTHH, SKOHOMUKH
Tpylla W YOPABJICHHUS COLUAIBHBIM pPa3BUTHEM
OpraHu3aluu

Mertoabl MPOBEACHUS COLIMOJIOTUYECKUX
MCCJICTOBaHMM, N3y4eHUs 00IIECTBEHHOTO MHEHUS




TexHONIOTHH MPOBECHHS AyAUTA U KOHTPOJUIMHTA
B yIPaBJICHUH MTEPCOHATIOM

[Topsimok TIpOBeACHUST 3aKYMOYHBIX TMPOLEAYP U
0(OpPMIICHHS COMTYTCTBYIOIICH JOKYMEHTAIIUU
TexHonoruu,  CTaHIApTU3AIMS,  YHUQHUKAIHS,
aBTOMATH3AIHS MPOIIECCOB yIIpaBIICHUS
NIEPCOHAIIOM

CtpyKTypa opranuzanuu

TpynoBoe 3aKOHOAATENBCTBO W HMHBIC aAKTHI,
coJiep Kalliie HOpMbl TPYIOBOTO IIpaBa

OCHOBBI ~ apXHMBHOTO  3aKOHOJATEIbCTBA U

HOPMATHUBHBIE IIPAaBOBBIC AKTBI Poccuiickon
denepanyy, B 4acTU BEACHMs JOKYMEHTALMU I10
IEPCOHAILY

OcHoBBI HaJIOrOBOI'0 3aKOHOZATEIbCTBA

Poccuiickon @enepanuun

OCHOBBI ~ MHUTPAIlMOHHOI'O  3aKOHOJATEJIbCTBA
Poccuiickoit @enepanyu, B 4aCTU IPUBJICUYCHUS U
TPYAOYCTPOICTBa MHOCTPAHHBIX TPaKIaH U JIHII
0e3 rpaxJaHCcTBa

OCHOBBI aJJIMUHUCTPATUBHOI'O 3aKOHOJATEIbCTBA B
obnactu yIpaBICHUS [IEPCOHAIOM u
OTBETCTBEHHOCTHU JOJKHOCTHBIX JIHI
3akoHonarenscTBO Poccuiickoit ®enepanuu o
HEPCOHAIbHBIX JAHHBIX

[Topsiok 3aKIIIOYEHUS I0rOBOPOB (KOHTPAKTOB)
JlokanbHbIE HOpPMAaTHUBHBIE AaKThl B  0O0JIACTH
yIpaBJeHUs IEPCOHATIOM

HopMmsbl 3TuKH A€70BOTO OOLIEHUS

ba3oBble OCHOBBI HH(OPMATUKH, CTPYKTYpPHOE
[OCTPOCHHE  HMH(DOPMAIMOHHBIX  CHCTEM U
0COOEHHOCTH pabOThl ¢ HUMU

HAa YPOBHE YMEHMH:

[Ipous3BoauTh  aHanM3  JAEATEIBHOCTH IO
YIPaBICHUIO IIEPCOHAJIOM, pas3pabaTbIBaTh
nokazatesu 3pPeKTUBHOCTH PabOThI
®opMupoBaTh IUIAHBI M MEPONPHUATHS IO
yIpaBJIECHUIO IEPCOHAIOM

PaccuutbiBaTh OrO/KET B 00JIACTH  YHpaBJICHHUS
MEPCOHAIOM

OnpenensTb 30HbI OTBETCTBEHHOCTH PAOOTHHUKOB
" MOJIpa3IeJICHUH, CTaBUThH 3a1aun
PYKOBOJUTENSAM MOApa3ieNeHnii 1 o0ecreuynBaTh
pecypchl sl UX UCIIOJIHEHUS

KoHTponupoBaTh U KOpPpEKTUPOBATh MCIIOIHEHNE
MOPYYEHUH U 3a7a4

YpaBasaTh 3QPEKTUBHOCTbIO U BOBJIEYEHHOCTHIO
nepcoHana, JUCHMILUIMHONW TpyJa U COOJII0IEHUEM
0e30macHbIX yCIOBHUH Tpyaa

Bectu mneperoBopbl 1Mo BONpOcaM COLUAIBHOTO
napTHEpCTBA W TPEACTABIATH  HHTEPECHI
OpraHu3alliil B  TOCYJAapCTBEHHBIX  OpraHax,




npodeccHoHaIbHBIX COI03aX " IPYTuX
NPEJCTaBUTEIIBHBIX ~ OpraHax paOOTHUKOB, U
OpraHM3alysX 110 BOIPOCcaM MepcoHaa

Pabotarb ¢ WHPOPMALMOHHBIMU CHUCTEMaMH H
0azaMM JaHHBIX TI0 BONpOCaM YIPaBJICHUS
IIEPCOHATIOM

[lpoBoaNTs ayauT M KOHTPOJUIMHT B 00IacTH
yIIpaBJICHUS TIEPCOHAIOM

®opmupoBaTh M NPOBOJUTH  COLUAIBHYIO
MOJIUTHUKY M COLIMATBHBIE TPOrPaMMBbI

Bectn meperoBopbl C MOCTaBIIMKaMH YCIYT IO
YCIIOBHSIM 3aKITIOYaE€MBIX JIOTOBOPOB

IIpousBoauTh 3aKyIIOYHbIE MIPOLIEAYPBHL,
opopMIISITH W aHAJIU3UPOBATh  3aKYNOYHYIO
JIOKYMEHTALUIO

Co0u1r01aTh HOPMBI ATUKH JCIIOBOTO OOIIECHUS

HA YPOBHE HABBIKOB:

[InanupoBaHue JEATENIBHOCTM U  pa3paboOTKa
MEPOIPUIATHHA I10 YIPABJICHUIO IEPCOHAIOM IS
peanu3alny CTPATErMYeCKUX LieJIel OpraHu3auu
BHenpeHne  MONUTHK, IUIAHOB,  [POrpamm,
IIpoleayp M TEXHOJOTMH IO  YIPaBJICHUIO
IIEPCOHAJIOM

IlocTpoeHne OpraHU3allMOHHOM CTPYKTYpPBI C
y4eTOM IUIaHOBOM NOTPEOHOCTH B IEpCcOHANe U
B3aUMOJICUCTBUS CTPYKTYPHBIX IOJAPA3IACICHUN
OpraHu3anuu

Buenpenne wu nopaepkaHue KOPIOPATHUBHOU
KyJIbTYpbl W COLMAIBHOW TOJIMTUKH, CHCTEM
MOTHUBalUH, YPPEKTUBHOCTU, OIEHKH U PA3BUTHUS
IepcoHaa

Buenpenue u nojJep>KaHue CUCTEMBI
OpraHM3aly TpyJa U OIUIAThI IEpCOHAa
VYnpasnenue BHEJIPEHUEM porpaMm u
OPUHIUIIOB  CTaHJApTH3alMM,  YHUDUKALUH,

aBTOMAaTH3alNH IIPOLIECCOB yIpaBIeHUS
NEPCOHATIOM M 0€30TMacHBIX YCIOBHH Tpynaa
Opranuzanus MIPOBEJCHUS ayauTa u

KOHTPOJUIMHIA B YIIPABJIEHUH IIEPCOHATIOM
ITocTaHOBKa 3a/1a4 PYKOBOIUTENSIM CTPYKTYPHBIX
NOJpa3JCJICHNH, OIpENEICHUEe  MaTepHaIbHO-
TEXHUYCCKHUX PECYPCOB IJId UX BBIITOJTHCHHA
AHanau3 OTYETHOCTH IO YNPABICHUIO IEPCOHATIOM
U BBIBIEHHE PECYpPCOB IO  YIYYILIEHHUIO
JESTEIIBHOCTH OpraHu3aluu

CormnacoBaHue yCJIOBHI 3aKJIFOUYaEMBIX JOTOBOPOB
10 BOIIPOCaM YITpaBJIEHUs [IEPCOHATIOM
Opraau3zanys IpOBEACHHS 3aKyIIOYHBIX MPOLIEAYD
[I0 BOIPOCAaM  YOPABJIEHUS INEPCOHAIOM U
o(opMIIEHHS CONMYTCTBYIOIEH JTOKYMEHTALUU 10
HHUM

dopmupoBanne  Olo/pkeTa  Ha  IEpPCOHA,




TEXHOJIOTHI ayAauTa paboThl C TMEPCOHAIOM H
KOHTPOJUIMHTA

[Ipumenenrne Kk pabOTHHKAM Mep MOOUIPEHUs U
JIMCHUTIIIMHAPHOTO B3BICKAHMS

pazpaboTka
(MHAHCOBOTO IJIaHA
TS KITMEHTA U
[1CJICBOTO
MHBECTUIIMOHHOTO
noptderns

ITIK OC-8.3

Ha YPOBHE 3HAHMIA:

[Tpunuune! GopMUPOBAHUST CTOUMOCTU JIEHET BO
BpEMEHU

[TpyHIMIIBI TUCKOHTUPOBAHUS ICHEKHOTO IMOTOKA
[IpuHIMITBI HAYUCIICHUS CJIOKHBIX MPOIEHTOB
[IpuHIMIIBI pacueTa MPUBEICHHON W OymayIen
CTOUMOCTH

[TpuHIMIIBI pacyeTa JOXOIHOCTH aKTHBOB
Meroabl JTUCKOHTUPOBAHUSL JEHEKHBIX IMOTOKOB,
METOJIbl MHOT'OBAPUAHTHOCTU PACUETOB, METOIbI
MaTEeMaTUYECKOI 0 MOJIETUPOBAHUS u
KOJIMYECTBEHHOW ONTUMU3AINH

OTtedecTBEHHbIE U MEXAYHApOIHbIE CTaHIApThl B
obnactu (pUHAHCOBOTO IIIAHUPOBAHUS

Metoauka (UHAHCOBOTO aHaiM3a COCTOSHUSA
KITUEHTa

[TpuntUIIBI nopTheTHHOTO yIIpaBJICHUS
WHBECTUPOBAHUEM

[Tpunune! mogbopa U pacupeneseH st aKTHBOB
HA YPOBHE YMEHMI:

[IpoBOIUTE CTPYKTYpUPOBAHHOE HWHTEPBBIO W

AHKETUPOBAHUE KJIMEHTA Ha IIpeaAMET
MHBECTUI[MOHHOTO MPOpHIIS

ITonyyars, UHTEPIIPETUPOBATH u
JIOKYMEHTHUPOBATh PE3yJIbTAThl UCCIIEI0BAHUN
Hcnonb3oBath pacyeTHbIE TaOIUIIBI "
KAJIBKYJIATOPBI

OrneHuBaTh 3aTpaThl HA MPOBEICHUE (PMHAHCOBBIX
onepanui

PaccuuteiBaTh BenmuuuHy noprdens, 10CTaTOYHYIO
JUTSI TIOKPBITUSL (PUHAHCOBBIX 1IeTei

BEISBIATE COOTBETCTBUE/HECOOTBETCTBHE
WHBECTUIIMOHHOTO MPOQUIIs KIHEHTa MapaMeTpaM
WHBECTHIIMOHHOTO MTOPTQEst

HA YPOBHE HABBIKOB:

CocraBineHue  mepeyHs  peKOMEHJAaUUid 1O
yIpaBIeHUIO UHBECTUIIHOHHBIM PUCKOM
CocraBieHre UHBECTUIIMOHHOTO MOpTdens
BrisiBlIeHHE KayeCTBEHHBIX W KOJIUYECTBEHHBIX
CBOICTB  PHUCKOB B  IMpeANoJiaraeMblXx K
MCIIONIb30BaHUIO (DUHAHCOBBIX MPOAYKTAX
[IpuBneyenne K pemeHUI0 3aaay (UHAHCOBOIO
TUTAHUPOBAHUS HE3aBUCHUMBIX BHEITHHUX
KOHCYJIbTAHTOB M  JKCIIEPTOB B  o0iactu
(UHAHCOBBIX PHIHKOB

CornacoBanue YCIIOBHM MHBECTULMOHHOTO
nopT¢ens ¢ KINEHTOM

Perynsipubiit MEPECMOTP Ka4yeCcTBa




WHBECTHIIMOHHOTO TOpT(dens KiueHTa (CeaeKIus
Y aJIIOKaIMs aKTUBOB)

[IpoBenenne pacyeToB BEIUYUHBI HOPTGeEs,
JOCTAaTOYHOM JUIS OKPHITUSL (PUHAHCOBBIX IEJIEH
Pacuer pazmepa MHBECTHIMI, HEOOXOAUMOTO AJIst
JIOCTMKECHUS LIEJIeH KIIMEHTA

pazpaboTKa
METO0JIOTHUH U
CTaHIapTH3ALHS
nporecca
(uHAHCOBOTO
KOHCYJIBTHPOBAHHS U
(uHAHCOBOTO
[IAaHUPOBAHMUS

IIK OC-8.3

HA YpOBHE 3HAHWIA:

OCHOBBI ~ CTPATETHMYECKOTO  MEHE/DKMEHTa U
MapKeTHHTa

OCHOBHBIC TIOHSITUSI ¥ COBPEMECHHBIC MPHHIIUIIBI
pabotel ¢  uwHpOpManued, KOPIOPATUBHEIC
WH(POPMAIIMOHHBIE CUCTEMBbI U 0a3bl TaHHBIX
OCHOBBI yIIpaBJICHUS MPOEKTAMU

OCHOBBI TEOPUH KOPITOPATUBHBIX (PHHAHCOB
OCHOBHBIC  TIOJIOKCHHS  HAIMOHAIBHBIX |
MEXyHAPOJHBIX CTAaHIAPTOB KM PYKOBOJCTB B
obmactu yIIpaBICHUS UH(OPMAITMOHHBIMU
TEXHOJIOTUSIMHU U UH(POPMAITMOHHOM O€30MacHOCTH
OcHoBHBIE  WH(OPMAINMOHHBIC  TEXHOJOTHH,
OpUMEHsieMble B mpoiecce  (UHAHCOBOTO
KOHCYJIbTUPOBAHUS

TpeboBanusi K anmapatHO-UH(GOPMAITMOHHOMY
obecrnieueHnI0 (UHAHCOBOTO KOHCYJITHPOBAHHUS
Bropker  opraHuzanuu = Ha  BHEAPEHUE U
MoIJIepIKaHue anmnapaTHO-UH()OPMAIIMOHHOTO
obecrnieueHus mporecca (buHAHCOBOTO
KOHCYJIbTUPOBAHUS

OcHOBBI OU3HEC-TINIaHUPOBAHUS u
MIPOTHO3HPOBAHUS

CogepxaHuie, OCHOBHBIE DJIEMEHTHI M TPUHIUIIBI
poIecca ONepaTuBHOTO TUTAHUPOBAHHS
OcHOBHBIE  MEXIyHApPOJHBIE,  HAIMOHAIHHBIC
CTaHJAPTHI, a TakkKe Jy4lIne TMPAKTUKH TI0
(buHAHCOBOMY IMJIAaHUPOBAHUIO

KopmopatuBHble aKkThl, ONpPEENSIONINE OOIIYIO
CTPATETHI0 Pa3BUTHS OPraHU3AINN

KitoueBsie u obecnieunBaromiye OU3HeC-poIecCh
OpTraHu3aIuu

JIOKYMEHTBI, OMPEIENAIONINe MOPSIOK CO3TaAHUS
KOPIIOPATHBHBIX PETJIAMEHTHBIX JOKYMEHTOB B
OpraHMW3aIly, TOPSAOK WX COIVIACOBAaHUS U
YTBEPIKIACHUS

HAa YPOBHE YMEHMH:

YcraHaBnuBaTh W MOJJICPKHBATh  JICIOBBIE
KOHTAKThI, CBSI3U, OTHOIICHHS, KOMMYHUKAIIUU C
COTPYJIHUKAMH OpTaHU3aI[uU

dopmupoBaTh OOIIYI0 TMO3UIMI0 TIO BOMPOCY
(UHAHCOBOT'O KOHCYJIBTUPOBAHUS

[Tornmath 0COOCHHOCTH OHM3HECa OpraHU3aIlluU U
ero (hyHKIIMOHUPOBAHUE

OnpenensiTh NPUOPUTETHI M TEKyIIUE IIeNU
nporiecca (UHAHCOBOTO KOHCYJIBTUPOBAHUS IS




BCEX IMOpa3/ielIeHU OpraHu3aun

PykoBonuth paspaboTkoit KOPIOPaTUBHBIX
pEerJaMeHTHBIX  JOKYMEHTOB IO  IpOLEecCy
(MHAHCOBOT'O KOHCYIBTUPOBAHUS

OueHuBaTh pecypcHble 3aTpaTbl, HEOOXOIUMbBIE
s obecrieueHust (PQPEKTUBHOTO BHEAPEHHS |
GyHKIIMOHUPOBaHMS  Tpoliecca  (UHAHCOBOTO
KOHCYJTbTUPOBAHUS u (buHAHCOBOTO
MJTAHUPOBAHUS

[Tonb30BaThCs JIYYITUMU MHUPOBBIMU MPAKTUKAMU
1o UHAHCOBOMY KOHCYJIbTUPOBAHUIO
AHanM3upoBaTh H  BBIHOCUTH CYXKICHHE O
MPUMEHUMOCTH METOTUK ¢buHaHCOBOTO
IUTAHUPOBAHUS  JUIS  OTHCIBHBIX  KaTETOpHiA
KIIUEHTOB

AHaIM3upoBaTh nH(pOPMAITHIO, TEHICHIIUN
JTYYIIUX MUPOBBIX MPAKTHK U YPOBEHB alapaTHO-
WH(OPMAIMOHHOTO  OOecledeHusl  Tporiecca
(UHAHCOBOTO KOHCYIBTUPOBAaHUS B OTPAcCid U B
OpraHu3aIuu

OueHuBaTh pecypcHbIC 3aTpaThl HA BHEAPEHUE U
(GyHKIIMOHUPOBAHUE anmapaTHo-
MH(OPMALIMOHHONW  COCTaBIIAIOIIEH  mpoliecca
(UHAHCOBOT'O KOHCYJIBTUPOBAHUS

OrneHuBaTh MOJIE3HOCTh BHEAPEHUS U 3aTpaThl Ha
BHEJIPCHUE ABTOMATH3UPOBAHHBIX
WH(OPMALIMOHHBIX CHUCTEM 1O (PUHAHCOBOMY
KOHCYJIbTUPOBAHUIO

KoopaunupoBaTh  JeSITENbHOCTh  CTOPOHHUX
OpTraHW3aIil ¥ BECTHU TMEPErOBOPHI MO BOIIPOCAM
anmnapaTHO-UH()OPMAIIMOHHOTO obecrnieueHus
nporecca GUHAHCOBOTO KOHCYJIBTHPOBAHHS
PaspabarbiBaTh, (opmynupoBaTh TEXHHUYECKHE
3aJ]laHusl W YIPaBISATh MPOCKTAMH ammapaTHO-
uH(pOpMalMOHHOTO obecnedeHuss (UHAHCOBOTO
KOHCYJIbTUPOBAHUS

Brnanets MPOrPaMMHBIM obecrnieueHueM
(TexcToBele,  rpaduueckue, TAOMUYHBIE W
AHATUTUYECKUE TPUIIOKEHUS, MPUIOKESHUS IS
BU3YAIBHOTO  TIPEJCTABICHHUS  JAHHBIX)  JUIA
paboTel ¢ wHpOpMaIel Ha YpPOBHE OIBITHOTO
TIOJTE30BATEIS

®opmupoBaTh OOIIYIO TMO3UIMI0 TIO BOMPOCY
(MHAHCOBOTO KOHCYJIBTHPOBAHUS M JIOHOPHUTH €€
JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH

HA YPOBHE HABBIKOB:

Co3nanue METOIOJIOTUHA (bUHAHCOBOTO
KOHCYJIbTUPOBAHUS u (UHAHCOBOTO
TUTAHUPOBAHUS

dopmHUpoBaHUE  CTaHAAPTOB UM  BHYTPEHHHUX
periaMeHToB IO  Mmpoueccy  (hPUHAHCOBOTO
KOHCYJbTUPOBaHUS u (bUHAHCOBOTO




TJTAHUPOBAHUS
PykoBoncTBO  pa3paboTKOH  KOPIOPATHUBHBIX
pPErJaMeHTHBIX JOKYMEHTOB 1O (UHAHCOBOMY

KOHCYJIbTUPOBAHUIO
VYTBepkaeHHe  METOOUK 10  (UHAHCOBOMY
[IapUpPOBaHMUIO, METOJIUK OIpeieeHUs

MHBECTHIIMOHHOTO MPOQIIS KINEHTOB
CornacoBanue TO3MLIMNA M BHIPAOOTKA €IMHBIX
HOJIXO/IOB 10 BOTIPOCAM peTJIaMeHTaIMU Mpolecca
(MHAHCOBOTO KOHCYJIBTHPOBAHUS COBMECTHO C
JIPYTUMH  TMOJPA3JCNCHUSAMH  OpPraHM3aluu |
BHCIITHUMHU (I)I/IHaHCOBBIMI/I KOHCYJIbTAaHTaMHU
KoopauHamms — CTpyKTYpHBIX — TOApa3/eieHHH
OpraHu3ai 1O  BompocaMm  (UHAHCOBOTO

KOHCYJIbTUPOBaHUs
d®opmupoBanue TPeOOBAHWN K METOIUYECKOMY
o0ecrneyeHno mporecca (uHaHCOBOIO
KOHCYJIbTUPOBAHMS

Buenpenue enuHOW MeTo10J0TMM (PMHAHCOBOTO
IIJIJAHUPOBAHUSA

ITepuoanueckas aKTyaJIn3aLus OCHOBHBIX

MOJIO)KEHUH M TIPUHLUIIOB  METOJ0JIOTMU
(MHAHCOBOIO IIAHUPOBAHUS

VYcraHoBiieHue TpeOOBaHHMH K  OpraHM3alUH
anmnapaTHO-UH(OPMAILIMOHHOTO o0ecrieueHus
npoiiecca (UHAHCOBOTO TUTAHUPOBAHMS
YcraHoBieHue TpeGoBaHUI K
(GYHKIIMOHUPOBAHUIO anmapaTHo-
UHPOpPMALIMOHHOTO  olecreueHHst  Ipolecca
(MHAHCOBOI'O0 KOHCYJIbTUPOBaHUS U (PMHAHCOBOIO
TUTAHUPOBAHUS

dopmupoBaHue TpeOOBaHMN K 3aKymKaMm U
00BEMOB 3aKYNKH YCIYr BHEIIHUX IMOCTaBIIMKOB
Isi obecredueHust  mporecca  (PUHAHCOBOTO
KOHCYJIbTUPDOBaHHMs B  opraHuzamuu  (6a3sl
JTAaHHBIX, MH(pOpMaIlMOHHOE CUCTEMBI,
CHeualIn3upoBaHHbIE CPEJICTBA,
KOHCYJIbTAIlMOHHBIE YCIIYTH)

Opranuzanys KOHCYJIbTAlIMOHHOM MOAJEPKKH IO
BOIIpOCam anmnapaTHO-UH()OPMALIOHHOTO
o0ecrieueHus

Opraamzanust  JACHCTBUH 1O  00OECIEYEHUIO
COTPYAHUKOB TMOJIpa3/ieieHuss MO (PUHAHCOBOMY
KOHCYJIbTUPOBAHUIO HE00XO0IMMBIM
000pyI0BaHUEM H JIOCTYIIOM K MH(POPMALMOHHBIM
CHUCTeMaM OpraHu3alluu

CO37aHUE U pa3BUTHUE
OpTraHU3aIMOHHON
CTPYKTYpBI 10
(hrHAHCOBOMY
KOHCYJIBTHPOBAHUIO

IMIK OC-8.3

Ha YPOBHE 3HAHMIA:

OCHOBEI OpraHru3allMOHHOIO IIJIAHUPOBAHUA U
YIIPABJICHUS TIEPCOHATIOM

OcHOBHBIE ~ NOAXOABI K  OCYIIECTBICHHUIO
OpTraHHu3allMOHHBIX N3MEHECHHH

ITorHOMOUNST M 00s3aTENBCTBA  COTPYAHHUKOB




OpraHM3alyy N0 Peaan3aluy IUIaHA U BHEAPEHUIO
npoiiecca GUHAHCOBOTO KOHCYJIbTUPOBAHUS
Pacnipenenenne poneil M OTBETCTBEHHOCTH B
pabore moapasgencHus 1O  (UHAHCOBOMY
KOHCYJIbTUPOBaHUIO

KopnoparuBuble JOKYMEHTBl M HOpMaTHBHbBIE
AKTBI

MexaHu3Mbl U CUCTEMa BHYTPEHHEH M BHEILHEU
KOMMYHHKAIMU U OTYETHOCTU B OPraHU3aLNH
OcHOBHBIE TEOPUHU U KOHLENLNY B3aUMOJIECHCTBUS
COTPYIHHUKOB B OpPraHM3alMM, BKJIIOYAs BOIPOCHI
MOTHBAIIHH, IpyNIoBoit JUHAMMKH,
KOMaH1000pa30BaHus, KOMMYHHKAIWH,
JMIEPCTBA U YIIPaBJICHUS KOH(IMKTaMU
busnec-mpoueccsl B chepe  ympaBieHHs
[IEPCOHAJIOM B OpPraHU3aLNH

Pone u Mecto ympaBieHUs IIEPCOHAIOM B
00LIeOpraHU3allMOHHOM YIIPaBJIEHUU U €r0 CBS3b
CO CTPATErM4eCKUMH 3a/1a4aMH OpraHu3alnuu

HA YPOBHE YMEHUIi:

VYcranaBiuBaTh M NOAJEPKUBATh  JEIOBBIC
KOHTAKThl, CBSI3U, OTHOLICHMS, KOMMYHUKALIUU C
COTpYIHUKAMHU OpraHu3aluu u
3aUHTEPECOBAHHBIMU CTOPOHAMH, (OPMHUPOBATH
o0IIyl0 TO3MLHMI0 IO BOHpPOCY (UHAHCOBOIO
KOHCYJIbTUPOBaHUS, PUHAHCOBOTO TNIAHUPOBAHUS
OrneHuBaTh pecypcbl, HEOOXOIUMBIE /ISl CO3JaHUs
OpPraHU3al[MOHHON CTPYKTYpbl MO (PUHAHCOBOMY
KOHCYJIBbTUPOBAHUIO B OpraHU3aluu

PykoBoaute pa3paboTkoii u  pa3pabaThiBaTh

JIOKYMEHTAIUIO u MOJIOKEHUS 00
OPTraHU3aIMOHHON CTPYKTYype, MPEAOCTaBISIONIEH
yCIIYTH (buHAHCOBOTO KOHCYJIbTUPOBAHUS
KIINCHTOB

[IpuMeHATh  KOpHOpaTHBHBIE  JTOKYMEHTHI U
npoueaypsl s opranuzanuu  3¢(EeKTUBHOTO
nporecca GUHAHCOBOTO KOHCYIbTHPOBAHUS
Omnpenenars cuCTeMy BHYTPEHHEH W BHEIIHEW
KOMMYHUKAIlMM W OTYETHOCTH IO MPOLECCY
(hMHAHCOBOTO KOHCYIbTUPOBAHHMS
Opranu3oBbIBaTh KOMAaHJIHOE B3aMMOJICHCTBHE
JUTSL pEIIEHUS TOCTaBIEHHBIX 3a/1a4

Onpenendarsb OCHOBHEIC IMOKAa3aTeIIN
(b (PEKTUBHOCTH PYKOBOJUTENCH IMOapa3AeIeHUI
B YaCTU OTBETCTBEHHOCTH 3a KayeCTBO YCIyr
(bMHAHCOBBIX KOHCYJIHTAHTOB

OnpenensTh TOTPEOHOCTH B O0yYEHUH TIepCcOHAA
BOMpocaM  (PMHAHCOBOTO  KOHCYJIBTHPOBAHMUS,
(UHAHCOBOTO TUTAHUPOBAHUS

JlelicTBOBaTh B HECTAHAAPTHBIX M HEIITATHBIX
CUTYaIUAX

HA YPOBHE HABBIKOB:




Pa3paboTka W ywyacTtue BO BHEAPECHUH EIUHOMN
BHYTPCHHEH OPraHU3allUOHHOM CTPYKTYpBHI IIO
(MHAHCOBOMY KOHCYJIbTHPOBAHUIO
[InanupoBaHue JAEATEIBHOCTH IOAPA3JAECIECHUS IO
(MHAHCOBOMY KOHCYJIbTHPOBAHUIO

Opranuzanus, KypupoBaHME U KOHTPOJIb
JeSITEIbHOCTH MOApa3AeiIeHUs M0 (UHAHCOBOMY
KOHCYJIbTUPOBAHUIO

Opranuszanus  pa3pabOTKU U yTBEPXKICHHE
MOJIOKEHHUS O MOJPA3/ICICHUU 1O (PUHAHCOBOMY
KOHCYJIbTUPOBaHMIO

VYTBepKJeHUE TMOJUTUKM U PErilaMeHTOB 110
(buHaHCOBOMY KOHCYJIbTUPOBAHMIO,
OINMCHIBAIOLIUX obmme IPUHLINIIBI "
(byHKLIHMOHATIbHBIE 0053aHHOCTH BCEX YYaCTHUKOB
nporecca  (UHAHCOBOTO  KOHCYJIbTHPOBAHHUS
KJIMEHTOB

Onpeneneane  TpeOoBaHWA K  pabOTHHKaM,

3aHATBHIM B rpoiiecce (buHAHCOBOTO
KOHCYJIbTUPOBaHUS
Opranuzanus pa3paboTKu JTOJIKHOCTHBIX
WHCTPYKIUHN /7SI CIICIHATMCTOB 110 (PHHAHCOBOMY
KOHCYJIbTUPOBAaHUIO

Coznanue cucTeMbl MOTHBAallMM M Pa3BUTHS
IepcoHana, OTBEYalolero 3a  (uHaHCOBOE
KOHCYJIbTUPOBAaHHE

PazpaboTka  MEpPCHEKTHBHBIX U TEKYLIUX
IIporpaMM M IUIAHOB, OTHAEIBHBIX MEPONPHUITHI

u/unn KOMILJIEKCca MEpONPUATHH, ux
MH(POPMAIIMOHHOE COIMPOBOXKICHHUE, pa3padoTKa
cXeM MaTepHalbHO-()UHAHCOBOTO u

OpTraHru3allMOHHOIO obecrieueHus mnmponecca
q)HHaHCOBOFO KOHCYJIbTUPOBAHUSA

BHEJPEHUE CUCTEMBbI
yIIpaBJIEHUs] pUCKaMHU

IIK OC-8.3

Ha YPOBHE 3HAHMIA:

[IpyHIMIIBI BHEAPEHUS CHCTEMBI YIPABIICHUS
pUCKaMu

[TpyHIMIIBI BHEApPEHUs NpoLecca YIpPABICHUS
pHUCKaMu

BuemHMii W BHYTPEHHUH KOHTEKCT IIpolecca
yIpaBiIeHUS pUCKAMU

HanuonanpHple M MEXIYHApOJIHBIE  aKTHI,
CTaHJAapThl, Jy4YIIHe MPAKTUKU MO MOCTPOEHUIO
CUCTEM YIPABIIECHUS PUCKAMHU

3akoHonarenbcTBO Poccuiickoii ®denepauyu  u
OTpacJIEBbIE CTAHJAPTHI 10 YIPABICHUIO PUCKAMU
[IpuHIMIBl  ympaBia€HUS B 4YpPE3BbIYAWHBIX H
KPU3HUCHBIX CHUTyallUsIX, a TaKXe YIpaBJIcHUE
HENPEePHIBHOCTHIO OM3HECA

MeToapl OLEHKM M YOpPaBIEHUS PUCKAMH U
BO3MO>KHOCTH MX IIPUMEHEHUS B OPraHU3aLNH
CoBpeMeHHble HMH(OPMAIIMOHHBIE CUCTEMbI U
TE€XHOJIOTUHU YIIpaBJICHUS pUCKaMu U




BO3MO>XHOCTH MX TIPUMEHEHUS B OpraHU3aliu
KopnopatuBHbie =~ HOpPMAaTHBHBIE  aKThl IO
yIpaBICHUIO PUCKAMH

KopnoparusHsie HOpPMAaTHBHBIE aKTBhI,
oTpeeNsore HOPMBI KOPIOPaTUBHOTO
YIpaBJICHUS U KOPIOPATUBHON KYJIbTYPhI

HAa YPOBHE YMEHHUIi:

Opranu3oBbIBaTh MPOIIECC YIPABICHUS PUCKAMU B
OpraHHU3aIlH C YUETOM OTPACJIEBBIX CTAHIAPTOB
WNuTterpupoBath Mporecc ymnpaBieHUsi PUCKaMU B
CYIIECTBYIOIIYIO CUCTEMY YIIPaBICHHUS
ObecrieunBaTh B3aUMO/ICIICTBUE MEXITY
MPOLECCOM  PHUCK-MEHEDKMEHTa U APYTUMHU
MPOIIECCAMH B OPraHU3aINH

[TonnmaTh ¥ MPUMEHSATh NPUHLUIBI YIPABICHUS
pUCKaMH B  YPE3BBIYAMHBIX M  KPUZUCHBIX
CUTYaIUsAX

JIOKyMEHTHUPOBAaTh 3JIEMEHThI M IMPOILECC PHUCK-
MEHE/P)KMEHTA B OpraHu3allH
NnentudunupoBaTth MyTH pa3BUTHS
Ype3BBIYAMHBIX M KPHU3UCHBIX CHTYallMd H HX
MOCJIC/ICTBHS

Pa3BuBaTh npreMsbl ynpaBlieHUsI HEPEPHIBHOCTHIO
OusHeca

Brnanets MIPOrpPaMMHBIM obecrnieueHreM
(TexcToBele,  rpaduueckue, TaOMUYHBIE WU
AQHAJUTUYECKUE NPUIIOKEHUS, MPUIOKEHUS IS
BU3yaJIbHOTO  TPEJCTaBICHUS  JAHHBIX) IS
paboTsl ¢ HHpOpMaIUEil Ha ypOBHE MPOJIBUHYTOTO
M10JIb30BATENS

HAa YPOBHE HABBIKOB:

Opranu3zanusi mpoliecca BHEIPEHUS CTaHIapTOB,
MOJIUTHK, TMPOLEAYP U METOJIOB YIpPaBIEHUS
pUCKaMu

Opranu3zanus mpoiecca OLUEHKHM U MOHMTOPUHIA
PHUCKOB

Opranuzanus mporecca  pa3pabOTKH  IJIaHa
MEPOTIPUATHA TIO YIPABICHUIO PUCKAMHU U €T0

YTBEPXKICHUE

WHTrerpauus ynpaBieHUS B YPE3BBIYAMHBIX U
KPU3UCHBIX CUTYyaLUsIX u YIIPaBJICHUS
HEIPEPBIBHOCTHIO OusHeca B Ka4eCcTBe

COCTABJIAIOLIEH ITpoLiecca YIIpaBICHUS PUCKAMHU
IlocTaHOBKa 3amady M KOHTPOJIb  BHEAPEHMS
MH(OPMALIMOHHOM CHCTEMBI YIIPABJICHUS! PUCKAMHU

[POBEpPKa KauyeCcTBa
[PEICTaBICHHBIX
TOBApOB, pabOT, yCIyT

IIK OC-9.3

HA YPOBHE 3HAHUIA:

TpebGoBanusi  3aKOHOJATENbCTBA  Poccuiickoii
denepanii ¥ HOPMATHUBHBIX IPABOBBIX AaKTOB,
PEryIUPYIOIUX AESTEILHOCTD B c(hepe 3aKyIoK
OcHOBBI IPaKJaHCKOTO, OI0)KETHOTO,
3€MEJBHOr0, TPYAOBOIO M aJIMHUHUCTPATUBHOTO
3aKOHOJIaTEIbCTBA B YacTH NPUMEHEHUs K




3aKyIKam

OCHOBBI aHTHMOHOIIOJIFHOTO 3aKOHO/IATEIbCTBA
DKOHOMHUYECKHE OCHOBBI [IEHOOOpa30BaHUS
OcHOBBI ~ OyXrajrepckoro ydera B  4YacTd
MPUMEHEHHUS K 3aKyIKaM

OCHOBBI CTAaTUCTHKH B YaCTH MPHUMEHEHHS K
3aKyIKam

OcoOenHocTH COCTaBJICHUS 3aKyIO4YHON
JIOKYMEHTAaIluU

OcobeHHOCTH 11eHOOOpa30BaHUSI Ha pBIHKE (IO
HaIpaBJICHUSIM)

[Topsmok  YCTaHOBJIEHHUS  LIEHOOOPA3YIOIIUX
dakTopoB u BBISIBIICHUS KaueCTBEHHBIX
XapaKTEePUCTHK, BIMSAIOUIMX HAa  CTOMMOCTb
TOBapOB, paboT, ycayr (10 HAMpPaBIECHUSIM )
[IpaBonpuMeHHTENbHAS  TIpaKTHKa B cdepe
3aKyIOYHOM 1eATeTbHOCTU

Metoponorus POBEICHUS 9KCHEPTHU3BI
COOTBETCTBHUSl PE3YJIbTATOB, MPEIYCMOTPEHHBIX
KOHTPAKTOM, YCIIOBHSIM KOHTPaKTa

JucuuniuHa TpyAa YW BHYTPEHHHH TPYIOBOM
pacropsaoK

TpeGoBanus OXpaHbl Tpyaa

HA YPOBHEe YMEHMIi:

Hcnonp30BaTh  BBIYUCIUTEIBHYIO U HMHYIO
BCIIOMOTATENFHYI0 TEXHHUKY, CPEICTBA CBSI3U H
KOMMYHUKaIAN

[Tpon3BOINTE TPOBEPKY COOTBETCTBUS (DAKTOB H
JaHHBIX TPU TPEJOCTaBICHUH (TIPEIbSIBICHUN)
pe3yJbTaTOB, TPEAYCMOTPEHHBIX KOHTPAKTOM,
YCIIOBUSIM KOHTpPaKTa

[lpuBnekaTb  CTOPOHHUX  OKCHEPTOB WA
OKCHEpPTHBIE  OpraHu3alMu Uil  HKCHEPTHU3BI

(mpoBepkH) COOTBETCTBUS pe3yibTaToB,
IIPEYyCMOTPEHHBIX ~ KOHTPAaKTOM,  YCIIOBHUSM
KOHTpPAaKTa

CocraBnsath U 0oGOpMIATH MO  pe3ysbTaTam
POBEPKH JOKYMEHT

HA YPOBHE HABBIKOB:

OcymecTBieHne IPOBEPKH COOTBETCTBUS
pe3ybTaToOB, MPEAYCMOTPEHHBIX KOHTPAKTOM,
YCIIOBHSIM KOHTPAKTa

Ocy1iecTBiIeHHE NPOBEPKU COOTBETCTBUS (PAKTOB
U JTAaHHBIX TIPU TIPEIOCTABICHUU (IIPEIbSIBICHIH)
pe3ybTaToOB, MPEAYCMOTPEHHBIX KOHTPAKTOM,
YCIIOBHSIM KOHTPAKTa

Opranuzanus poLEeaypbI PUEMKHU
MIOCTaBJIEHHOTO TOBapa, BBIITOJIHEHHOUW paboThI (ee
pe3yabTaTOB), OKAa3aHHOM YCIYyrH M CO3/1aHue
MPUEMOYHON KOMUCCUH

[IpuBneueHre  CTOPOHHHMX  OKCIEPTOB WU
HKCHEPTHBIX  OpPraHW3alUil  UId  HKCHEPTH3bI




(mpoBepkm) COOTBETCTBUS pe3yIbTaToB,
MPEIyCMOTPEHHBIX  KOHTPAaKTOM,  YCIOBHUSM
KOHTpaKTa

OcyIecTBICHHE TMOATOTOBKH MAaTEPHUAIOB IS
paccMoTpeHHst Jiesl 00 00XaJlOBaHWU JICHUCTBHIMA
(Oe3neiicTBUsA) 3aKa3yMika M JJIS  BBIIOJHCHHUS
NPETEH3UOHHOW PaOOTHI

CocraBienue u OQOPMIICHHE TIO pe3ybTaTam
IPOBEPKH JJOKYMEHTA

bkcriepTrsa
MCIIOJIHEHUSI U
[PE3ybTaTOB
MICTIOJTHCHU S
KOHTpaKTa

IIK OC-9.3

HAa YPOBHE 3HAHMIA:

TpeOoBanusi  3aKOHOJATENbCTBA  Poccuiickoii
denepanii ¥ HOPMATHBHBIX IIPAaBOBBIX aKTOB,
PEryIHPYIOIUX ASSITETLHOCTD B c(hepe 3aKymoK
OCHOBBI IPaXKAAHCKOT0, OIOKETHOTO, TPYILOBOIO
Y aIMUHUCTPAaTUBHOIO 3aKOHOAATEIbCTBA B YaCTU
HIPUMEHEHMS K 3aKyIIKaM

OKOHOMHYECKHE  OCHOBBI M OCOOEHHOCTH
1IEHOOOPa30BaHUs Ha PhIHKE 110 HAIIPaBJICHUAM
OCHOBBI ~ OyXTaJITEPCKOrO  y4eTa B  YacTH
HIPUMEHEHUS K 3aKyIIKaM

OCHOBBI CTaTUCTUKM B 4YacTU MPUMEHEHUS K
3aKyIKam

OcoOenHoctu COCTaBJICHUS 3aKyIO4YHON
JIOKYMEHTalluU

[lopsimox ~ ycTaHOBJIEHHS  LIEHOOOPAa3yIOLIUX
bakTopoB " BBISIBIICHUS KaueCTBEHHBIX
XapaKTepUCTHK, BIUSIOLMX Ha  CTOUMOCTb
TOBApOB, PadOT, YCIYT (110 HAIIPABICHUSIM)
Oco0eHHOCTH MPETEH3MOHHON paboThI
Metononorus IIPOBEICHUS JKCIIEPTU3BI
COOTBETCTBUSl PE3YJIbTATOB, IPETYCMOTPEHHBIX
KOHTPAKTOM, YCJIIOBHSAM KOHTpaKTa

OTrKa JenoBOro OOLIEHUS M TpaBHUa BEIEHUs
IIEPErOBOPOB

JucuuniuuHa Tpyna W BHYTPEHHUH TPYyIOBOH
pacnopsiiok

TpeboBaHus oXpaHbl TpyJa

HA YPOBHE YMEHMH:

Hcnonp30BaTh  BBIUMCIUTEIBHYIO W HHYIO
BCIIOMOTaTeNIbHYI0 TEXHHUKY, CpPEICTBa CBSI3U HU
KOMMYHUKaIAN

BbIBASATE TpU OCYIIECTBICHUH  AKCIEPTU3BI
HapYyILICHUs BBIIIOJHEHUS KOHTPAKTa

BbIBASATE 1pU  OCYIIECTBICHUH  AKCIEPTU3BI
HapylIeHHUs  pe3yJlbTaToB, IPELyCMOTPEHHBIX
KOHTPAaKTOM

BbIBAATE NpU  OCYIIECTBIEHHM  NPOBEPKH
HapyIICHUs KauecTBa TOBAPOB, YCIYT, paboT
CocraBnsath u  0oGOpMIIATH IO  pe3ysbTaTaMm
HKCHEPTHU3bl JOKYMEHT B BHJIE 3aKIFOUEHUS

HA YPOBHE HABBIKOB:

OcyniecTBIeHHE HKCHEPTHU3BI BBIITOJIHEHMSI




KOHTpaKTa

OcymiecTBiI€HHE  3KCHEPTU3bl  COOTBETCTBUS
pe3yNbTaTOB, MPEIYCMOTPEHHBIX KOHTPAKTOM,
YCJIOBHSIM KOHTpaKTa

Ocy1ecTBieHne TPOBEPKU COOTBETCTBUS (DaKTOB
M JaHHBIX TPU  OIKCIEPTU3E  PEe3yIbTaToB,

IPEJYCMOTPEHHBIX  KOHTPAakTOM,  YCIOBHSAM
KOHTpPAaKTa
OcymiecTBieHue IIPOBEPKU COOTBETCTBUS

KadecTBa TOBApOB, YCIYr, paboT MpH 3KCIEPTU3E
pe3yNbTaTOB, MPEIYCMOTPEHHBIX KOHTPAKTOM,
YCIIOBHUSM KOHTPAKTa

CocraBinenue u OQOpMIICHHE IO pe3yibTaTaM
HKCHEPTHU3BI JOKYMEHTA B BHJIE 3aKITFOUCHUS

pazpaboTka
(MHAHCOBOTO IJIaHA
TSI KITMGHTA U
[1CJICBOTO
MHBECTUIIMOHHOTO
rmoptderns

IIK 0C-9.3

HA YPOBHE 3HAHUIA:

[IpuHIUITBI COOTHOIIEHUS pUCKA U IOXOJHOCTH
[TonsTHST 6€3PHCKOBOTO AKTHUBA

CniocoOs1 ynpaBneHusi GUHAHCOBBIMU PUCKAMHU
Meronbl KONMYECTBEHHOIO M KAa4E€CTBEHHOIO
aHanu3a (UHAHCOBBIX MOKa3aTeyen

[Tops10K ¥ IPUHIUIIEI COCTABICHUSI (PMHAHCOBBIX
IJIaHOB

Mertoauku ¥ HMHCTPYMEHTapuil (HUHAHCOBOTO
IJIAHUPOBAHUS

MeToauky HMHBECTULHMOHHOIO MNPO(QUINPOBAHUS
KJIMEHTOB (PUCK-TPOGUINPOBAHHE)

HA YPOBHE YMEHMH:

PaccuurtsiBaTh pasmep WHBECTULIN,
HEOOXOIUMBIH [UISL TOCTIKEHUS LIeJIEH KIIMEHTa
PaccuurtsiBaTh LIEJIEBYIO JNOXOIHOCTD B
3aBUCUMOCTH  OT  ()MHAHCOBBIX  IeJIed U
HAYaJIbHOI'O KamnuTrasia

Onpenensatb MOPAIOK TMPOBENEHUS (PUHAHCOBBIX
ornepauuii B 3aBUCUMOCTH OT BUJAa (PMHAHCOBBIX
IIPOYKTOB

HA YPOBHE HABBIKOB:

Pacuer neneBol AOXOAHOCTH B 3aBUCUMOCTH OT
(buHAHCOBBIX LI€JIeH U HAaYaJIbHOTO KanuTasia
AHanu3 (MHAHCOBOTO MOJIOXKEHUS KIIMEHTa
BrisiBnenue HECOOTBETCTBUI TEKYIIETO
¢uHAHCOBOTO COCTOSIHUS KJIMEHTA €ero
(hMHAHCOBBIM TIEJISIM

[TonGop KJlacCOB aKTUBOB M  (PMHAHCOBBIX
MPOJAYKTOB B COOTBETCTBUU C MOTPEOHOCTAMU
KIIMEHTA

[IpoBenenne  crpecc-TeCTOB M CLEHApPHOTO
aHaiM3a

MonenrpoBaHue 11€JIeBOro MopTdens KIueHTa
Pacuer mapaMeTpoB LI€JIEBOIO MHBECTUIMOHHOTO
noptdernst

dopmupoBane (GUHAHCOBOTO IJIAHA U KPUTEPUEB
MOHUTOPHHIA €r0 BBIITOJHEHUS




Onpenenenue u COTJIACOBAaHUE TIPaBUI
UH(POPMHUPOBAHUS KIMEHTA

YcTaHOBIIEHHE KPUTEPUEB OIEHKU IOKa3aresien
WHBECTUIIMOHHOTO TOPTQEIIs

[TepecmoTp (pebaaHCHpOBKA) COCTaBa AKTHBOB
KIIMEHTCKOTO MOpTdes

MoHuTOpHHT (PUHAHCOBOTO IUIAHA, ONPEACICHHE
KputepHeB 3(h(HEeKTUBHOCTH (PMHAHCOBOTO IJIaHA U
Ka4eCcTBa HHBECTUIIMOHHOTO TOPT(dEs KIMeHTa
AHaiM3  U3MEHEHHsT  CTOMMOCTH  KalHTaia
WHBECTUIMOHHOTO TIOPThEs

CocraBieHue IporHo3a JeHEeKHOTro IOTOoKa
OnTuMuzanust GUHAHCOBOTO TUIAHA

AHaM3  WCIONB30BAaHMUSA  3a€MHBIX  CPEICTB
(KpeIuTHBIE TPOTYKTHI)

MozenupoBaH#e [EIEBOTO MOPTQEIs
[Ipe3eHTamysi  COTJIaCOBaHHBIX  (DPMHAHCOBBIX
pELICHUH KIUEHTY

OnpeneneHnue KpUTEPHEB B3aUMOJICUCTBUSA C
KJIMEHTOM

pazpaboTKa
METOJI0JIOTMH U
CTaHAapTU3aLHS
nporecca
(buHAHCOBOTO
KOHCYJIBTUPOBAHUS U
(buHAHCOBOTO
[IaHUPOBAHUS

I[IK 0C-9.3

HA YPOBHE 3HAHUIA:

OCHOBBI ~ CTPATErMYECKOTO0  MEHEIKMEHTa U
MapKeTHHTa

OCHOBHBIE TIOHATUS M COBPEMEHHbIE MPHHLUIIBI
pabotel ¢  uwH(pOpManuen, KOPIOPATUBHBIC
UH(POPMALMOHHbIE CUCTEMBI U 0a3bl TaHHBIX
OcCHOBBI yIpaBJIeHHsI IPOEKTaMH

OCHOBBI TEOPHH KOPIIOPATUBHBIX (PMHAHCOB
OcHOBHBIE  TIOJIOXKEHHUS ~ HAallMOHAJIBHBIX U
MEXIYHapOJHBIX CTAaHJApPTOB U pPYKOBOJICTB B
obnactu yIpaBiIeHUS WH(POPMAIIMOHHBIMA
TEXHOJIOTUSIMHU U MH(POPMAITMOHHON 6€3011acHOCTH
OcHoBHBIE  WH(OPMALIMOHHBIE  TEXHOJIOTHH,
npUMeHsieMble B Ipolecce  (UHAHCOBOTO
KOHCYJIbTUPOBAHMS

TpeboBanust Kk anmapaTHO-UH(OPMALUOHHOMY
o0ecneyeHnIo (PHHAHCOBOTO KOHCYJIbTUPOBAHUS
bromxer  opraHuMzanMM Ha  BHEOpPEHHE U
NOAJEpIKAHUE anmnapaTHO-UH(OPMAIIHOHHOTO
obecrieueHus mpoiiecca (hMHAHCOBOTO
KOHCYJIbTUPOBAHHUS

OCHOBBI OU3HeC-TNIaHUPOBAHUS "
IIPOrHO3UPOBAHUS

CopnepxaHue, OCHOBHBIE AJIEMEHTHl M MPUHIUIIBI
IIpoLecca ONEPATUBHOIO TUIAHUPOBAHMS
OcHOBHBIE ~ MEXIYHApPOJHbIE, HAIMOHAJIbHBIC
CTaHJApThl, a TaKKe Jy4YllIde TMPaKTUKH IO
(buHAHCOBOMY IJIAHUPOBAHUIO

KopriopaTuBHble akThl, ONpeAessiomue oOUIyIo
CTpATETUI0 PAa3BUTHUS OpraHU3aluu

KitoueBble 1 obecrieunBaromme OM3Hec-mpoIecChl
OpraHu3aluu




JIOKYMEHTBI, ONpeNeAione MOPSIOK CO3TaHUS
KOPIOPATUBHBIX PETJIAMEHTHBIX JOKYMEHTOB B
OpraHu3aly, TMOPSAIOK UX COIVIACOBaHUS U
YTBEPKIACHUS

HAa YPOBHE YMEHUIi:

YcraHaBauBaTh M MOAJCPKHBATH  JEJIOBBHIC
KOHTAKThl, CBSI3U, OTHOIICHMS, KOMMYHUKALIUU C
COTPYIHUKAMH OpTaHU3aI[UU

@®opmupoBaTh OOIIYI0 MO3ULHUI0 TIO BOMPOCY
(MHAHCOBOT'O KOHCYTBTUPOBAHUS

[Tonnmath 0cOOEHHOCTH OHM3HEcCa OpraHU3alUuU U
ero (pyHKIIMOHUPOBAHHE

OnpenensiTb NPUOPUTETHI M TEKyIIUME IeNu
nporecca (pUHAHCOBOTO KOHCYJIBTUPOBAHUS IS
BCEX IMOApa3/IelIeHU OpraHu3aun

PykoBoauth pa3paboTkoit KOPIIOPAaTUBHBIX
pEerJaMeHTHBIX  JOKYMEHTOB IO  MPOLEcCy
(UHAHCOBOT'O KOHCYJIBTUPOBAHUS

OueHuBaTh pecypcHbIe 3aTpaTbl, HEOOXOIUMBIE
it obecriedeHUsT PQPEKTUBHOTO BHEAPEHHS |
GYHKIIMOHUPOBAaHMS  Tpolecca  (UHAHCOBOTO
KOHCYJIbTUPOBAHUS u ¢uHAHCOBOTO
TUTAHUPOBAHUS

[Tonb30BaThCS JIYIITUMH MHUPOBBIMHU MPAKTUKAMU
1o pUHAHCOBOMY KOHCYJIbTUPOBAHUIO
AHaIM3UpOBaTh H  BBIHOCUTH CYXKICHHE O
MPUMEHUMOCTHU METOJIUK (buHAHCOBOTO
TUTAHUPOBAHUS  JUIS  OTHCIBHBIX  KaTeTOPHiA
KITUEHTOB

AHanmM3upoBaTh uHpopmaruio, TEeHJICHIINHA
JYYIIUX MUPOBBIX MPAKTHK U YPOBEHB alMapaTHO-
WHPOPMAIMOHHOTO  obecrieueHust  Iporecca
(UHAHCOBOTO KOHCYIBTUPOBAaHUS B OTPacid U B
OpraHu3aIu

OrneHuBaTh pecypcHbIC 3aTpaThl HAa BHEAPEHHUE U
(GyHKIIMOHUPOBAaHUE anmapaTHo-
MH(OPMALIMOHHONW  COCTABIAIOIIEH  Mmpoliecca
(UHAHCOBOT'O KOHCYJIBTUPOBAHUS

OrneHuBaTh MOJIE3HOCTh BHEAPEHUS U 3aTpaThl Ha
BHE/IPCHHE ABTOMATH3UPOBAHHBIX
WH(OPMALIMOHHBIX CHUCTEM 1O (PUHAHCOBOMY
KOHCYJIbTUPOBAHHIO

KoopauaupoBaTh  A€SITENBHOCTH  CTOPOHHUX
OpraHW3alliii U BECTH IMEPErOBOPHI MO BOIPOCAM
anmnapaTHO-UH(OPMAIIMOHHOTO obecrieueHus
nporiecca GUHAHCOBOTO KOHCYJIbTHPOBAHUS
PaspabareiBaTh, (opMynmHpoBaTH TEXHHYECKHE
3aJ]aHUsl W YIPaBJISATh IMPOCKTAMH amlapaTHO-
uH(popMalMoHHOTo obecnedeHuss (HUHAHCOBOTO
KOHCYJbTUPOBaHUS

Brnanets MPOrPaMMHBIM obecriedeHreM
(TexcToBele,  rpaduueckue, TAOIUYHBIE W




AQHAJTUTUYECKUE TPWIOKECHUS, MPUIOKEHUS IS
BU3yaJIbHOTO  MPEACTaBICHUS  JaHHBIX)  JJIA
paboTel ¢ uHpOpManueil Ha YpOBHE OIBITHOTO
10JIb30BATENS

@®opmupoBaTh OOIIYI0 MO3ULHKI0O MO BOMPOCY
(MHAHCOBOTO KOHCYJIBTHPOBAHUS M JOHOPUTH €€
JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH

HAa YPOBHE HABBIKOB:

Coznanune METOA0JI0TUU (buHAHCOBOTO
KOHCYJIbTUPOBAHMS u ¢uHAHCOBOTO
[IJIaHUPOBAHUA

@opMHpOBaHME CTAHAAPTOB U  BHYTPECHHUX
periaMeHToB IO  Mmpoueccy  (PMHAHCOBOTO
KOHCYJIILTUPOBaHUA 5 (uHAHCOBOIO
IUTAHUPOBAHUS

PykoBoacTtBO  pa3paboTkoil  KOPHOpPATHUBHBIX
pErIaMeHTHbIX JIOKYMEHTOB IO (PUHAHCOBOMY
KOHCYJILTUPOBaHUIO

VTBepKIeHHE  METOJUK 10  (UHAHCOBOMY
napupoBaHHIO, METOOUK OonpeaciCHus
MHBECTULIMOHHOTO POGMIIS KIMEHTOB
CornacoBanne TO3MIMKA ¥ BBIPAOOTKA EIUHBIX
MOJIX0/I0B IO BOIIPOCAM perjaMeHTalMy Mpolecca
(MHAHCOBOTO KOHCYJIBTHPOBAHUS COBMECTHO C
JPYTUMH  TOJpa3/IeJCHUsAMU  OpraHu3alud MU
BHCUITHUMHU q)HHaHCOBI)IMI/I KOHCYJIbTaAaHTaMH
KoopanHanmst ~ CTpYKTYpHBIX — MOApa3/eneHun
OpraHu3alii 1O  BompocaMm  (PUHAHCOBOTO

KOHCYJIbTUPOBAHUS
®opmupoBaHuEe TPEOOBAHUNH K METOJIUYECKOMY
o0ecreueHno nporecca (uHAHCOBOIO
KOHCYJIbTUPOBAHMS

BHenpenue enuHOW MeTO0MOTHH (PMHAHCOBOTO
IJTAHUPOBAHUS

ITepuognueckast aKTyaJIn3aLus OCHOBHBIX
MOJIO)KEHUH M TPUHLUIOB  METOJOJIOTMH
(MHAHCOBOTO TIAHUPOBAHUS

VYcraHoBneHue TpeOOBaHMH K  OpraHMU3allH
anmnapaTHO-UH()OPMAIIMOHHOTO obecrnieyeHus
nporiecca (UHAHCOBOTO TUTAHUPOBAHMS
VYcraHoBieHue TpeOoBaHUI K
(G yHKIIMOHUPOBAHUIO anmapaTHo-
uHPOpPMALIMOHHOTO  olecrieueHHust  Ipolecca
(UHAHCOBOI'O KOHCYJIbTUPOBaHUS U (PMHAHCOBOIO
TUTAHUPOBAHUS

®opmupoBaHue TpeOOBaHWNH K 3aKymkaMm U
00BEMOB 3aKYNKH YCIYT BHEIIHUX IMOCTaBIIMKOB
uist  obecrieyeHust  mporecca  (PUHAHCOBOTO
KOHCYJIbTUPDOBaHMs B opraHuzaimuu  (6a3sl
JTAHHBIX, UH(POPMALIMOHHOE CHCTEMBI,
CHenualn3upoBaHHbIE CpEICTBA,
KOHCYJIbTAI[IOHHBIE YCIIYTH)




Opranuzanusi KOHCYJIbTALIMOHHOW MOJJIEPKKH T10
BOIIPOCaM anmnapaTHO-UH()OPMAIIMOHHOTO
obecnieueHus

Opranuzanuss  ACHUCTBUH MO  00ECIEYEHUIO
COTPYAHUKOB TOJpa3ieieHus 1o (UHAHCOBOMY
KOHCYJIbTHPOBAaHUIO HEO0OXO0IUMBIM
000pyI0BaHHEM M JIOCTYTIOM K HH(OPMAITMOHHBIM
CHCTEMaM OpraHHu3aluu

pazpaboTka
METOAMYECKHUX
ITOKyMEHTOB U
KOHCYJIbTAllUU JJIs1
BCEX paOOTHUKOB 1O
BOMPOCaM yIPaBICHUS
[prcKamu

IIK 0OC-9.3

HA YPOBHE 3HAHUIA:

Teopus ynpaBieHUs: U3MEHEHUSIMU

OCHOBBI yIIpaBJieHUs TPOCKTAMHU

OCHOBBI TEOPUH KOPITOPATUBHBIX (PMHAHCOB
OcHOBHbIE pe3yJIbTaThl COBPEMEHHBIX
UCCIIEIOBAaHUM 1O  mpobiieMaM  yIpaBlieHUs
puckamu B Poccuu u mupe

OCHOBHbBIE TOHATHS, METOABl M HMHCTPYMEHTHI
KOJIMYECTBEHHOI0 W  KAa4Ye€CTBEHHOI'O0 aHaJln3a
PHUCKOB

OCHOBHBIE METOJIOJIOTHH YIIPABIICHUS PUCKAMH
OCHOBHBIE 3JIEMEHTHI IIPOLIECCAa CTPATETHYECKOIrO
Y OINEPATUBHOTO INIAHUPOBAHUSA

OcHoBHble WHGOPMAIMOHHBIE TEXHOJOTHUU TIO
YIPABJICHUIO PUCKAMHU

3akoHonatenbcTBO  Poccuiickoit  depeparuu,
HALIMOHAJIBHBIX M MEXIYHAPOJIHBIX CTaHIApPTOB,
PYKOBOJICTB M JIYUIIUX MPAKTUK IO YINPABIECHUIO
pUCKaMHU, YIIPABICHUIO HETIPEPHIBHOCTHIO OM3HECA
Y B YPE3BBIYANHBIX CUTYALHIX

HAa YPOBHE YMEHHUIi:

AHaNM3UpoBaTh KOPIOPATHUBHBIE HOPMAaTHUBHBIE
aKkThl, UHPOPMALIUIO O TIOPSAJKE U OCOOEHHOCTSIX
BBITIOJIHEHUS JIEMCTBUM MO YNPABIECHUIO PUCKAMHU
1 3 ()EKTUBHOCTH BHITIOJIHEHUSI TUX ACHCTBUIN
Pa3pabarbiBaTh METOHONOTUH, KOPHOPATHUBHBIC
HOPMAaTHBHBIE AKTHI 110 YIIPABIECHUIO pUCKAMU
@opMyIUPOBATh PEKOMEHIALIMKU MO ONTUMHU3ALINHI
Ipouecca yrpasJIeHUs] pUCKaMU

YnopsanouuBaTh npouecc ynpaieHUs pUCKaMu B
LEJIOCTHYI0O CHUCTEMY C YETKO ONpPEACIICHHBIMU
XapaKTEPUCTUKAMHU U CTPYKTYpPOH

@opMUPOBATh HENPEAB3ITOC MHEHHUE B PELICHUU
KOH()JIUKTOB, CBSI3aHHBIX c BOIPOCAMH
YIpaBJICHUS] PUCKaMU B OpraHU3aluu
OOpabatbiBaTh UMHGOpMANUMIO MO pUCKaM B
obnactu cBoel mpodeccCHOHANBEHOU JAesITeNbHOCTH
Y B OpraHu3anuu

HAa YPOBHE HABBIKOB:

Pa3paboTtka u »9KcmepTh3a METOJOJIOTHH TIO
YIIPABJICHUIO PUCKAMHU, CTPAXOBOW 3aIUThI
Pa3paboTtka w »9KcmepTh3a METOJOJIOTHH TIO
VOPaBICHUIO B  YPE3BbIYAWHBIX, KPU3UCHBIX
CUTyallsIX M MO YHPABJICHUID HENPEPBIBHOCTHIO




OousHeca

[TpuBneueHne paOOTHUKOB, OTBETCTBEHHBIX 3a
MPOIIECC YMPABJICHUsS] PUCKAMHM, IJII BBIPAOOTKH
pelIeHU  OTHOCUTEIIbHO  HEOOXOAWMMOCTH |
coaep KaHus HOBBIX METOIOJIOTHit I10
YIpaBJICHUIO puCKamMu i aKTyalIu3aluu
CYIIECTBYIOIINX

PykxoBoacTBO rpynmnou pabOTHUKOB,
MPUBJICYCHHBIX IS Pa3pabOTKA METOAUYECKUX
MaTepHUaJIOB 10 YIPABICHUIO PUCKAMU

Pa3pabotka ¢opM OTUETHOW ITOKYMEHTAIUU IIO
MPOLECCY YIPABJIECHUS] PUCKAMU

CornacoBaHue METOJOJIOTUA MO  YHIPaBICHHUIO
pUCKaMH B OpraHU3AINH

Buenpenue COBPEMEHHBIX METOJIOJIOTHI
YIPaBJICHUS pucKamMu B MMOBCETHEBHYIO
JIeATEIIbHOCTh OPraHU3aIMU

KonTposms  MeTonnueckond  JESITENBHOCTH IO
YIPaBJICHUIO PUCKAMHU

ITpoBepka COOTBETCTBUSA METOI0JIOTUH
yIpaBlIeHUs] pUCKaMU OOIIel CTpaTeruu pa3BUTHS
OpraHu3aIu

Peanuzanms ~ crneuuManbHbIX — IPOEKTOB IO
YIPaBICHUIO PUCKaMH I10 3aIIPOCY PYKOBOJACTBA
VYrpaBieHue HM3MEHEHMSIMM B XOJ€ Ipoliecca
yIpaBJIeHUS] pUCKAMHU

DKCIIEPTU3A
3aKyIIOYHOU
[IPOLIETYPbI

I[IK OC-10.3

HA YPOBHE 3HAHUIA:

Merononorus MIPOBECHUS MIPOBEPKHU
(OKCTepTU3bl)  3aKYMOYHOW  MPOIEAYpPhl U
JIOKYMEHTALUH

Ilopsimok  cocraBiieHMsT JOKyMEHTa B BHJE
3aKJIIOYEHUs ~ 10  pe3ydbTaTaM  IPOBEPKHU
(3KCepTU3bl)  3aKyNMOYHOM  Mpouenypbl U
JIOKyMEHTalUU

OTHKa Je0BOrO OOILIEHMs M NpaBUia BeAECHUS
IIEPErOBOPOB

JucuuiivHa Tpyna YW BHYTPEHHUM TpyIOBOM
pacnopsok

TpeboBaHus oXpaHbl TpyJa

HAa YPOBHE YMEHMH:

BbIsBASTE HapylIeHHss M HECOOTBETCTBHS IPU
IIPOBEJICHUN DSKCIIEPTHOW OLIEHKH IOABENCHUS
UTOTOB IMPOLEAYPHl, B TOM YHUCIIE MNPU Mepecuere
OannoB

Pa3pabartbiBaTh JIOKaJIbHO-HOPMaTHBHbBIE
JIOKYMEHTBI

CoctaBmiTb uU  OQOPMIISITH 1O pe3yibTaTam
HKCIEPTU3BI JOKYMEHT B BUJIE 3AKJIIOUEHUS

HA YPOBHE HABLIKOB:

PazpaGoTka mpeanoxkeHuid 1o 0OECIEYECHUIO
HEpCOHANIOM, (POPMUPOBAHHIO CHUCTEM OLIEHKH,
pa3sBUTHUs, OIIATBl  TPyda, KOPHOPATHBHBIM




COI[MAJIbHBIM ~ MpOrpaMMaM W COIMaJbHOU
IIOJIMTHUKE

PaspaboTka mpemyokeHHi O  3arpatax W
(dbopMUPOBaHUIO OIOKETA HA TIEPCOHAIT
Pa3zpaboTka mpeIoKeHUH MO  3aKIHOYCHHIO
JIOTOBOPOB 10  YIPABJICHHIO MEPCOHAIOM  C
MOCTABIIMKAMHU yCIyT u MPOBEICHUE
HPEABAPUTENIBHBIX POLEAYD 10 UX 3aKJIIOYCHUIO

CTPATCTUYCCKOTO

pa3zpabotka cucremsl | [IK OC-10.3 HA YPOBHe 3HAHMIA:
OI1EPALIMOHHOTO OcHOBBI HaJIOTOBOT'O 3aKOHOJAaTeIbCTBA
yIIpaBICHUS Poccuiickon @enepanuun
[IEPCOHAJIOM U PabOTHI OCHOBBl ~ MHUTPAI[MOHHOI'O  3aKOHOJATEJIbCTBA
CTPYKTYPHOTO Poccniickoit denepannu, B 4aCTU MPUBIICUCHUS U
[oApa3AeIeHUs TPYAOYCTPOICTBA MHOCTPAHHBIX TI'PaXKJaH U JIUII
0e3 rpaXxJaHCTBa
OCHOBBI aIMUHUCTPATUBHOI'O 3aKOHOJATEIILCTBA B
obnactu yIpaBICHUS [IEPCOHAIOM u
OTBETCTBEHHOCTHU JOJPKHOCTHBIX JIHI
3akoHogarenscTBO Poccuiickoit ®enepanuu 10
3alIMTe NePCOHAIBHBIX TaHHBIX
JlokasibHblE HOpPMaTHBHBIE AKThl OpPraHU3AlUU B
00J1aCcTH yIpaBjeHUs IEPCOHATIOM
[Topsiiok 3aKIIOUEHUS I0TOBOPOB (KOHTPAKTOB)
HopMmsbl 3TuKH A€70BOTO OOLICHUS
bazoBeie OCHOBBI HMH(OPMATHKH, CTPYKTYypHOE
NOCTPOCHHE  HMH()OPMAIMOHHBIX  CHCTEM U
0COOEHHOCTH pabOThl C HUMU
HAa YPOBHE YMEHMH:
[IpencraBisiTh HMHTEpPECHl OpPraHU3alMd M BECTU
NEPEroBopsl ¢ MPO(PECCHOHATBHBIMU COIO3aMU U
JIPpYTUMH IpeJICTaBUTEIbHBIMU OopraHamu
pabOTHHUKOB, B3aMMOJICHCTBOBATh c
rocy/1apCTBEHHBIMU OpPraHU3AIUSIMU
AHann3MpoBaTh MHPOPMALMIO MO IOCTABLIMKAM
yCIyr B O0JIaCTH YNPAaBJIEHUS MEPCOHAIOM U IO
YCIIOBUSIM 3aKJIFOUAEMBIX JOTOBOPOB
[IpousBoauTh mpeABapUTENbHBIE  3aKyNOYHbIE
nporenypsl 4 oQOpPMISATH  COMYTCTBYIOIIYIO
JIOKYMEHTAIUIO 10 3aKII0YEHUIO IOTOBOPOB
PaGoTtatb ¢ WHPOPMALMOHHBIMU CHUCTEMaMH H
0a3zaMM JaHHBIX [0 BONPOCAM  YIPABJIECHUS
IIEPCOHAJIOM
OpranuzoBbIBaTh ¥ IPOBOAUTH KOPHOpPATHUBHBIE
MEPOIPUSTHSL C IEPCOHAIOM
Co0:1101aTh HOPMBI ATHKH JIEJIOBOT'O OOIIICHHUSI
HA YPOBHE HABBIKOB:
Ananns 3¢ dexTuBHOCTH TPAHCIIOPTHO-
JIOTUCTUYECKHX IIPOLIECCOB
Omnpenenenyue HamnpaBiIeHH COBEpIIEHCTBOBAHUS
TPaHCIIOPTHO-JIOTUCTUYECKUX ITPOLIECCOB
pa3pabotka cucremsr | [IK OC-10.3 HA YPOBHE 3HAHMIA:

MeTO,Z[BI IIPOBCACHUA COMOJIOTHYCCKHNX




yIIpaBICHUS
[EePCOHATIOM
OpraHu3aluu

UCCIICIOBaHUM, N3y4eHHs OOIIECTBEHHOIO MHEHUS
CrpykTypa opranuzauuu

TpynoBoe 3aKOHOAATENBCTBO W MHBIE AKTHI,
coJiepaKalle HOPMBbI TPYIOBOIO IIpaBa

OCHOBBI ~ apXMBHOTO  3aKOHOJATelIbCTBA U

HOPMATHUBHBIE IIPAaBOBBIC aAKThI Poccuiickoit
denepauyy, B 4acTU BEACHMS JOKYMEHTALUU I10
[EepPCOHAILY

OcHoBBI HaJIOr0BOI0 3aKOHOJATEIIbCTBA

Poccuiickon @enepanuun

OCHOBBl ~ MHUIPAllMOHHOI'O  3aKOHOJATEJIbCTBA
Poccuiickoit @enepanyu, B 4aCTU IPUBJICUYCHUS U
TPYAOYCTPOICTBA MHOCTPAHHBIX TI'PaKJaH U JIUII
0e3 rpaXxJaHCTBa

OCHOBBI aJ]IMUHUCTPATUBHOI'O 3aKOHOJATEIbCTBA B
obnactu yIpaBICHUS [IEPCOHAIOM u
OTBETCTBEHHOCTHU JOJKHOCTHBIX JIHIL
3akoHogarenscTBO Poccuiickoit ®enepanuu o
HEPCOHAIbHBIX JAHHBIX

JlokasibHbIE HOpMAaTHBHBIE AKThl OpPraHU3allUU B
00J1aCcTH yIpaBjIeHUs IEPCOHATIOM

[Topsiiok 3aKIIOYEHUS I0TOBOPOB (KOHTPAKTOB)
HopMmsbl 3TUKH A€70BOTO OOLICHUS

OcHOBBI HTHPOPMATUKH, CTPYKTYPHOE TIOCTPOCHHE
UHPOPMALIMOHHBIX  CUCTEM U OCOOCHHOCTH
paboTHI C HUMU

HA YPOBHE YMEHMH:

KonTponuposats BBIIIOJIHEHUE
IIPOU3BOJCTBEHHBIX 33JlaHUH TPAHCIIOPTHBIX H
CKJIaJICKMX MOAPAa3AeIICHUN OpraHu3auu
[TpumeHsTH METOAUKH OpraHu3anuu "
MPOBE/IEHUS] MOHUTOPUHIA U 00CIIe10BaHMS
BbisBasTe U ycTpaHATh cOOM B NPOBEIACHHUU
JIOTUCTUYECKOU Oneparnun

ObecneunBaTh coluroieHmne TpeOoBaHUit
oopMIIeHHS ~ TPAHCIIOPTHO-COMPOBOIUTENLHBIX,
TPaHCHOPTHO-3KCIIEAULIMOHHBIX, IUIATEKHBIX,

CTanOBI)IX 158 HpeTeHSI/IOHHI)IX }IOKYMGHTOB
PaccuuThiBaTh CpPOKH, 00BEMBI ITOCTABOK TOBApOB
(yeayr)

CoCTaBisTh CXEMbI TEPEMEHICHUS M XpaHCHHUS
TOBapOB

Hcnonb30Bath CHCIHUATH3UPOBAHHBIC
MH(pOpMallMOHHbIE CUCTEMBI, IIPOrpaMMHOE
obecneyenre 1 0a3bl JAaHHBIX

HA YPOBHE HABBIKOB:

Pa3paboTka  OpraHu3alluOHHONW  CTPYKTYpBHI,
IUIAaHUPOBaHHE  MNOTPEOHOCTH B IepcoHaie
OpraHu3aIiu

Pa3pabotka Iporpamm, IIPUHIUIIOB
CTaHJApTU3alMK, YHU(UKALUK, aBTOMaTH3alUU
IPOLIECCOB yIIpaBJICHUS MIEPCOHATIOM U




0e30macHBIX YCIIOBUM TPy/ia

dopmupoBaHue  OroKeTa  HA  TEPCOHA,
TEXHOJIOTUH ayauTa pabOThl C TIEPCOHAIOM H
KOHTPOJUIMHTa

pa3paboTKa CUCTEMBbI
YIIpaBJICHUS PUCKAMU

I[NIK OC-10.3

Ha YPOBHE 3HAHMIA:

HanuonanpHple ¥ MEXIYyHApOIHBIE  aKTHI,
CTaHOApPThI, JYUHIIUC IIPAKTUKH I10 ITOCTPOCHHIO
CUCTEM YIPABJICHUS PUCKAMHU

3akoHonarenscTBO Poccuiickoit ®Pepepanuu U
OTpAacJIEBbIE CTAHJAPTHI 110 YIPABICHUIO PUCKAMU

IIpyHIUIIBI  TIOCTPOCHUS CUCTEM  YIPABIICHMS
pUCKaMu

DONEMEHTBl CUCTEMBl YNPABICHUSI PUCKAMH U HX
B3alMOCBS3b

ITonnoMouus U 00s3aTEIbCTBA MCHCIPKMEHTA IIO
peann3anyi I1aHa ynpaBiIeHUs] pUCKAMU

Ortanbl pa3pabOTKU CUCTEM YIPaBICHUS pUCKAMU

KopnoparusHsie HOPMAaTUBHBIE aKTBI
Opra’Hu3aluy 10 yIpaBICHUIO PUCKAMU

HA YPOBHE YMEHMI:

AnanTupoBaTh ~ 3JEMEHTBl  CHUCTEMBl  PHCK-
MEHE/UKMEHTa K YCIOBUAM (DYHKIIMOHHUPOBAHUS
OpraHu3aly, a TakKe HOBBIM OHM3HEC-TpoleccaM
Y HaNpaBJICHUAM

AHanu3upoBaTh U MPUMEHSTh METOAMKHU OLIEHKH
YIPaBIEHUS PUCKAMU U PEarupoOBaHuUs Ha PUCKH
Opranu3oBbIBaTh NPOIECC YIPABIECHUS PUCKAaMH B
OpraHM3al1H C YY€TOM OTPACJIEBBIX CTAHIAPTOB
OOpabarbiBaTh MHGOpMALUMIO 1O pUCKaM B
OTpacJIi U B OpraHU3a1u

IIpon3BOAUTE JAMArHOCTUKY CYIIECTBYIOIIEH B
OpraHM3al1y NPAKTUKH YIIPABIEHUS PUCKAMHU
Pa3pabarbiBaTh IIPOrpaMMBbI o
COBEPUICHCTBOBAHUIO  IPOLELYpP  YIPABICHUS
pPUCKaMU B COOTBETCTBHUHM C JYUIIUMHU MTPaKTUKAMU
Brnaners IIPOrpaMMHBIM obecriedeHneM
(TexcToBele,  rpaduueckue, TaOIUYHBIE WU
AQHAINTUYECKUE TPWIOKEHUS, TNPUIOKEHUS IS
BU3YaJIbHOI'O  NPEJCTaBICHUS  JaHHBIX) JJIA
paboThl ¢ HHpOpMaLKell Ha YpOBHE MPOJIBUHYTOTO
10JIb30BATENS

HA YPOBHE HABBIKOB:

[TocTtpoerne Monenu KOPIOPATHBHOM CHCTEMBI
yIpaBJI€HUs] PUCKaMH, BKJIIOYAOLIeH o0OIIyro
KOH(QUTYpallMi0  CUCTEMBI,  OOLIyl0  CXeMy
yIpaBJIEeHUS pHUCKaMH, MPUHIUITBL
OpraHu3aIMOHHO-()YHKIIMOHAILHONH CTPYKTYPHI U
MH(POPMALIMOHHOTO 0OMeHa

PazpaboTka ® BHeIpeHHE pEKOMEHIANHUK IO
MOCTPOCHHUIO CTPYKTYpPhl CHCTEMBI YIPABJICHUS
pPHCKaMH C Y4E€TOM MEXIyHapOIHBIX CTaHAapTOB
KOPIIOPATHBHOTO  YNpaBJICHUs H  crenuduku




BeJICHUs OM3HEca OpraHu3aluu

Pazpaborka TpeboBaHMII K  NPOrpaMMHOMY
00€CIeYeHHIO 110 YIPaBJIECHUIO PUCKaMHU, IOMOUIb
B BbIOOpE  aBTOMAaTHU3MPOBAHHOH  CHCTEMBI
YIPaBIECHUS PUCKAMHU

Coznanue eaMHOM METOJOJIOTMM  IOCTPOEHUS
CHUCTEMBl  YIpPaBICHHsS pPUCKaMU  (IIOJUTHKH,
CTAHJApTHl, pErJIAMEHTHI, IUIAH  BHEAPCHUS
CHCTEMBI yIIPaBJICHUs] PUCKAMM)

[OJIIEPIKAHKE
yCTOMYMBOTO
(YHKIIMOHUPOBAHUS
CHCTEMBI YIIPABJICHUS
[pUCKaMU

IIK OC-10.3

HAa YPOBHE 3HAHMIA:

HannoHnanbHble M MEKIyHAPOAHBIC AKTHI, JIYYIIHE
MPAKTUKH o CTaHIapTam COIIMAIIbHON
OTYCTHOCTH W  PETyJUPOBAHHIO  BOIPOCOB
YCTOMYUBOTO Pa3BUTHS

OCHOBBI yCTOMYMBOIO pPa3BUTUSL OpPraHU3ALMU U
COLMAIHOM OTBETCTBEHHOCTH

HannoHnanbHble M MEKIyHAPOAHBIEC AKTHI, JIYIIHE
MPAaKTUKH UHTETPUPOBAHHOTO yIpaBIICHHUSI
pUCKaMHU

MOHUTOPHHT W  OIICHKa  KayecTBa  PHCK-
MCHCDKMCHTA Ha OCHOBC CHUCTEMbI MHIHUKATOPOB
U UX JIUHAMHKH

CrocoObr  oreHKH  3((HEKTHBHOCTH  TIpoIiecca
YIIPaBJICHUS] PUCKAMHU

Mertoapl W HpOUEAYpbl  COBEPLICHCTBOBAHMS
CHCTEMBI YIIPABJICHUS] PUCKAMHU

HA YPOBHE YMEHMIi:

AHaIM3UpOBATh AaKTyaJbHbIE JaHHBIE [0 CUCTEME
yIpaBJICHUSI PHUCKAMH, JIy4IIA€ TPAKTHKU 10
MIOCTPOCHHUIO CHCTEMBbl YIpPABICHUS PUCKAMH B
Poccum u Mupe, TpeHIbI pHCK-MEHEHKMEHTA
[lepuonuueckn aHaTU3UPOBaTh KOPIOPATUBHYIO
HOPMATHUBHYIO JOKYMEHTAIIMIO TI0 YIPABJICHHUIO
pUcKaMM U BbIpaOaThIBaTh PEKOMEHJAIMM 10
NEPECMOTPY, aKTyaJTU3uPOBATh JOKYMEHTAITUIO
CoBepuieHCTBOBaTh ~ CHCTEMY M Ipollecc
yIIpaBJICHUS] PUCKaMH B OPraHHU3alMHd C YYETOM
OTpacieBbIX CTAaHIAPTOB

OOpabatbiBaTh UMHGOpMALMIO MO pUCKaM B
OTpaciy U B OpraHU3aINH

CocTaBusiTh OTYETHI " WCTIOJIh30BATh
uHpOpPMALIMIO, TOJTYYEHHYIO U3 BHYTPEHHUX U
BHEIIHUX OTYETOB OpPTaHM3alUH, a TakxkKe U3
Pe3yJIbTATOB ayIMTOPCKUX 3aKIHOYESHUH

HA YPOBHE HABBIKOB:

AgnanTanys ¥ akTyanu3anusi CUCTEMBI YIIPaBICHUS
pUCKaMU TOJT U3MEHEHUs! OU3HEC-Cpe bl
ObecneueHne COOTBETCTBHS CUCTEMbI YIPABICHHUS
pUCKaMU BHEIIHMM TpeOOBaHUSAM M JTyYIIUM
MpaKTUKaM

Opranu3anus M TNPOBEACHUE  BHEIUIAHOBBIX
IPOBEPOK TOTOBHOCTHU OpraHM3alMH K




Ype3BbIYAITHBIM U KPU3UCHBIM CUTYaIUSIM
ITonroroBka MarepuajioB IO YpPOBHIO PUCKOB U
pabote C puckamMu B pa3pe3e OTIEIbHBIX
HOBOBBEJICHUI JI OTYE€Ta IEPE] BBIIECTOSIIUM
PYKOBOJICTBOM, COOCTBEHHUKAMU

3. O0beM U MeCTO HAYYHO-HCCJIeA0BATEIbCKON padoThl B CTPYKTYpe 00pa3oBaTe1bHOM
NMPOrpamMmbl
O6umit o6bem HUP — 21 3.e. (756 akajmeMuyecKux 4acoB), KOHIEHTPHUpOBaHHas. B
COOTBETCTBUU ¢ rpadukom ydebHoro mpomecca HWP mpoBogurcss Ha 3 Kypce.
[IponomkurenbHocts HUP — 14 nenens. [locne npoxoxaenus HUP coaercs 3a4eT ¢ O1lieHKOM.
HUP pacnonoxena B 6inoke 2 «[IpakTuka, B TOM 4YHCIe HAYYHO-HCCIIEIOBATEIbCKAS
pabotay, mog uuaaexkcom b2.H.2.
HUP peanusyercs nmocie U3ydeHus CICAYIOMMUX TUCHUTIINH:
b1.b.1. O0muii MEHEIKMEHT;
b1.5.2 MeTopl HcciieqOBaHKS B MEHEIKMEHTE;
b1.b.4 DxoHOMMKa U yIIpaBiI€HUE IPEATPUITHEM;
b1.b.5 YnpasneHue uenoBeueCKUMH PECYPCAMU;
b1.B.O/1.2 MapxketuHr;
b1.B.O/1.4 I'ocynapcTBEHHO-4aCTHOE NAPTHEPCTBO B 3/IpaBOOXPAHEHUH;
b1.B.0O/1.6 DxoHomuka 3¢ppeKTUBHOTO 3/1paBOOXpaHEHUS,;
b1.B.O/1.8 YnpaBneHune U3MEHEHUSIMU U PECTPYKTYpHU3ALHS;
b1.B.OJI.10 CoBpemMeHHBII CTpaTerHYeCKUid aHaIu3;
b1.B.OJ1.9 CrpaTernueckuii MEHEKMEHT.

B cBoro ouepens, HUP sBisieTcs 0CHOBOM 11 HAITMCAHKUS MaruCTepCKON TUCCEPTALUH.

4. ConepskaHue HAYYHO-UCCJIEA0BATENbCKON padoThI

Ne JTtansl (MepuoAbl) NPAKTHKHU Buasbl pador

n/n

1 | UadopmarmorHoe obecrieueHne Crenman3upoBaHHBIC nH(pOpPMaIUOHHBIE
HAYYHOH J1eATeNbHOCTH n3nanusg.  CrpaBOYHO-TIOMCKOBBIM  ammapar

6ubmuorexu. Ilouck unpopmanuu B uTepuere.
DNeKTpOHHBIE OUOTMOTEKH.

Hayuno-uccnenoBarenbckuii MOTEHIINAT
PAHXuI'C: nH(pOpMaITMOHHBIE pecypchl,
coJiepKaHue Hay4HBIX uccienoBaHuii. OcBoeHue
paboTrel ¢ WHOOPMAIMOHHBIMH peECypcaMu




PAHXul'C. Pabora C 3JIEKTPOHHBIMU

OuOIHOTEKAMHU.
2 | ObcyxaeHre TeMbl HAyYHOTO Br160p TeMbI HayYHOT'O UCCIIEIOBAHHUA.
UCCIIEJOBAHHS CrnocoObl MOHUTOPHHTA JINTEPATYPHI IS LEeNeH

BbI60pa TEMBI. Y TOUHEHHUE TEMbI HUCCIICAOBaHUA.
®opmynrpoBaHHE KOHTPOJIBHBIX BOIIPOCOB U
ueneu uccnenoBanus. OOCYKIEHUE TEMBI.

3 | Co3nanne HayuHO-UccenoBaTelibekol | CTpyKTypa HaydHO-HCCIIEI0BATENBCKOM PabOTHI.
paboThI Copepxanue pa3iesioB pabOThl: aHHOTAIHS,
coJiep>KaHue, BBEICHHE, TJIaBbl paOOTHI,
3aKJII0UYEHUE, CIIUCOK UCIOJIb30BAHHOM
JUTEpaTypsl, NpuiioxkeHus. Hayunslii cTuib
tekcTa. O0uue npaBuia oopmieHUS pabOThI.
3ammTa Hay9HO-HCCIIEA0BATEILCKOM PabOTHI.

4 | 3ammra Hay4yHO-HcciaenoBarenbekol | IlpeacraBnenue u  oOCyXIeHHE OTAENbHBIX
paboThI yacTed Hay4YHO-UCCIIEOBATEIbCKON  paldoThlI.
IlonrotoBka Tekcra paboTBl K  3allIMTe.
IToaroroBka HTOrOBOM MPE3ECHTALUN.

5. ®opMBbI 0OTYETHOCTH IO HAYYHO-HUCCJIEI0BATEIbCKOH padoTe

B oruere mo HUP orpaxkaercs wuHdopmauuss o TEKyHUEM COCTOSHUU Hay4yHO-
UCCIIEIOBATEIILCKONW PabOThI, a TaKKe MPAKTUKaxX, MyOIMKalusaX, AOKIagax, KOHQEepeHIusX u
T.II.

Otuer no HUP sBisieTcss OCHOBHBIM JOKYMEHTOM, XapaKTEpU3YIOIIUM paboTy CTY/AEHTA.
Otuer no HUP coctout 13 TUTYABHOTO JIMCTA, OTJIABJIECHUS, OOIIEH YacTH, 3aKIF0UYEHUs, CIIHCKa
MCIIOJIb30BaHHBIX UCTOYHUKOB M JIUTEpATyphl, NMPUIOKEHUH. B kauecTBe npuaoxkeHuil B oT4ET
[0 TPAKTUKE MOTYT BKJIIOYAThCS KOMHM JOKYMEHTOB (HOPMAaTHMBHBIX aKTOB, OTYETOB U [Ip.),
M3YYEHHBIX U UCIOJIb30BaHHBIX B MEPHOJ MPOXO0XKICHUS TPAKTUKH.

Otuer mo HUP mpenocraBisiercs B NeYaTHOM BHJIE Ha JucTax (gopmara A4, s
MPWIOKEHUHN JTOMyCKaeTcsl UCIoyb3oBaHue gopmaTta A3, BepxHee U HUkHee mois — 20 mw,
npaBoe 15 MM, 1eBoe — 30 MM, BEIpaBHHBAaHHE TEKCTa — IO MIUPHHE, a03aIHbIid oTcTym — 1,25
cM. OObeM otuera (0e3 yuéra OT3bIBA pPYKOBOIUTENS MPAKTUKA  OT  OpraHU3aIUH,
UH/IMBUYAJIbHOTO 33J]aHUs PYKOBOJMUTENS TUILUIOMHOM pa®oThl (IIpoeKTa), s 00ydaronmxcs,
HaIpPaBIIIEMbIX Ha MPEIIUIIOMHYIO TIPAKTHKY) TOJDKEH COCTAaBISATh 15-25 cTpaHMIl MeYaTHOTO
TeKCTa. TEKCT TOTOBUTCS C HCIOJIb30BAaHMEM TEKCTOBOTO pemakropa Microsoft Word

(unm anasnora) yepes 1,5 untepBaia ¢ npumenenueM 14 pasmepa mpugra Times New Roman.

6. Marepuanbl TeKyllero KOHTPOJISI YCIeBaeMOCTH oOy4daromuxcs H  (GoHJ
OLICHOYHBIX CPeICTB MPOMEKYTOYHOM aTTECTAIIMH 110 NPAKTHKe




6.1. @opmMbl M MeTOAbI TEKYLIEr0 KOHTPOJS YCHEeBAEMOCTH OOyYAOIIMXCH M
NMPOMEKYTOYHOM aTTeCTaIUM.

6.1.1. B xoge peanu3auuy NPaKTHKH (MPAKTHKA MO0 MOJYYEHHI0 NMEPBHYHBIX
Npo(ecCHOHAILHBIX YMEHUIl H HABBIKOB) HCHOJIb3YIOTCS Cjeayronme GopMbl H MeTOAbI
TeKYILero KOHTPOJISl yCIeBAeMOCTH 00yYar0LUXCS:

[TpumepHBIii KaneHaapHbIl Tpaduk npoxoxaeHuss HUP

Ne H3yuaemble BONpochl, BbINOJIHAEMAas1 padoTa KoJu-Bo qHei
n/n
1. HNupopmannonHoe odecrieueHne HayqYHO! JesITeIbHOCTH B teuenune
IIPAKTUKU
2. OO6cyxeHne TeMbl HAy4YHOTO UCCIIE0BaHMS B teuenue
IIPaKTUKU
3. Coznanne HayqYHO-UCCIIEIOBATEBCKON PaOOTHI B teuenue
IIPAKTUKU
4. 3amyTa Hay4HO-HUCCIIEJ0BATENIbCKOM paboThI B teuenue
MPAKTUKU

6.1.2. [Ipome:xxyTouHasi aTTecTauus NMPOBOAUTCHA B (popme 3aueTa ¢ NpUMeHEHHEM
CJIeAYIOIIUX METO/I0B (CPeacTB):

CocraBieHue OT4YeTa B COOTBETCTBHUHM C O6HII/IM U HWHAWBUAYAJIbHBIM 3aJJaHHUCM,
IIOArOTOBKA BHGKTpOHHOI\/'I MMpE3CHTALNH, BKJ'IIO‘-IaIOHIeﬁ OCHOBHBIC BBIBOJbI U MPEIAIIOKCHUSA 10

pe3yiibTaTaM BBIIIOJIHCHUA 3alaHHWs, 3allIUTa OTYCTA 11O HUP B YCTHOI\/’I (I)opMe.

6.2. MatepuaJibl TEKyIIero KOHTPOJISA yCIIeBAeMOCTH

Texymas ¢opma KOHTpPOJIS OCYIIECTBIISICTCS MOCPEACTBOM IPOBEPKH PETYISIPHOCTU
BBITOJIHEHUST OOIIEro M MHIUBUAYAJIbHOTO 3aJlaHUM, MpenycMOTpeHHbIX mnporpammon HUP,
YKa3aHUW PYKOBOJUTEINSI; COOJIIO/IEHUSI YTBEPXKJIEHHOTO KaJIEHIApHOTO TpaduKa MPpOXOKIACHUS

HUP.

6.3. OneHo4HbIe cpeacTBA IS IPOMEKYTOYHOM aTTeCTalllu.

IIpakTuka 3aBepmiaercs 3amutod otdyera 1o HUP, saBusromeiicss mpomMexyTOUHOU

arrecrauuend CTyneHTOB. Ilopsmok mnpoBeneHUss IPOMEKYTOUYHOM aTTECTalUu CTYACHTOB,



YCTAaHABJIIMBACTCA JIOKAJIbHBIM HOPMAaTUBHBIM aKTOM AKaI[eMI/II/I. HpOMC)KYTO‘IHaH arTecranus

OCYIIECTBIISICTCS B (JOPME 3aUeTa C OLICHKOM.

HIxaJja oneHUBaAHUA

JIns OIEHKHM CTENEHH OCBOCHUS BBIINICHPUBEICHHBIX KOMICTEHIIMH HCIIOIB3YIOTCS
CIICTYIOIIHE IIKAIIbL:

MakcumanbHOe KOJIMYECTBO OaijioB, KOTOpOE CTYIACHT MOXET HabpaTh B Tporecce
o0yudeHus1 B paMkax yueOHoro kypca — 100 éannos.

3auer MMPOCTABJIACTCA IO PE3yJIbTaTaM MPCACTABIICHHOI0 OTYCTA O IMPAKTUKEC, JOKJIaJad U

y4acTuda B pa60Te Ha CCMUHAape.

YpoBenn Kputepun Bbaaabl nmo | [arudanas | 3aureno /
100- Has cuctema | He3auTteno
0aJUIbHOM OlleHKH
cucreme
Bricokuii WNunuBuayansHOE 3aaHNE 91-100 OTiIn4HO 3auyTeHo
BBITIOJIHEHO B MOJHOM O0BEME.
[IpoBeneHbI JOMONMHUTEIBHBIE,
CBEPX WHAMBHUIYAILHOTO 3aaHMS,
uccienoBanus oobekTa. OT4eT
oopMJIIEH B COOTBETCTBUU C
TpeOOBaHUSIMU
Xopommwmit | MHauBUaYyaibHOE 3aaHHAE 71-90 Xoporio 3auTeHo
BBITIOJTHEHO B MTOJIHOM 00beMe.
OTtyeT o(hopmMIIEH B COOTBETCTBHH C
TpeOOBaHUSIMU
Cpenunuii WNunuBuayanbHOE 3aaHNE 61-70 VYnosnerBopu | 3auTeHO
BBIIIOJIHEHO HEe MeHee, yeM Ha 80 %. TEJIHLHO
OTt4er oopMIIEH B COOTBETCTBUU C
TpeOOBaHUSIMHU
Hwuzkuit NunuBunyansHOE 3a1aHUE HE 60 6amnu | HeynosnerBo | HezauteHo
BBITIOJTHEHO. OTYET He MPECTABIICH | HIDKE PHUTEIIBHO
i o(hopMIIEH HEHAISKAIIIM
o0Opazom.
Onenka GopMHPYETCS CIETYIONAM 00pa3oM:
IMoka3zarennb banabl
(MaKkcuMyM)
ConeprxkaHue oT4yera 60
BricTymuieHre Ha ceMUHape 110 3aIIUTe OTYeTa 20
KagectBo odopmiieHus otuera 20
Uroro: 100

6.4. MeToauveckne MaTepUAaJIbI




Pekomennyemas TeMaTvKa MHIAMBHyaIbHBIX 3a0AHWUN:

1.VupaBneHnue MHOTONpoQHILHON MEIUIIMHCKOM OpraHu3anuei (Ha mpumepe...)

2. VYmpaBieHue UYEIOBEYECKMMH pecypcaMd B  MHOTONPO(QWIBHOM  JieueOHO-
IpOoPHIAKTUYECKOM YUPEKIACHUU.

3.IloBbiienne 3¢G(GEKTUBHOCTH CUCTEMbI YIPABICHUS MEIUIMHCKON OpraHu3anuein
(Ha pumepe ...).

4. Opranuzanuss U YOpaBJI€HWE MApKETUHIOBOM JEATENBHOCTH B MEAMLIMHCKON
OpraHM3alyHy.

5. ®opMUpOBaHUE U PA3BUTHE CUCTEMBI YIIPABICHUS MHOTONPO(YUILHON MEIUIUHCKON
opraHuzaiueii (Ha npumepe...).

6.YopaBiieHue  4elOBEYECKMMM  pecypcaMd B MEIMLMHCKOM  OpraHu3aluu
(Ha mpumepe...).

7.Pa3zpaboTka CHUCTEMBbI NPOLECCHO-OPUEHTUPOBAHHOTO YIPABICHUS B MEAULMHCKUX
OpraHu3arusIX.

8. Co3zaHue U MJIaHUPOBAHUE JEATEIBHOCTH  (apMaleBTUYECKOW CETH B PHIHOYHBIX
YCIOBUSX.

9. Cozpanue cucTeMsl ypaBieHUsI KA4ECTBOM B MEAULIMHCKOM YUPEKIECHUU.

10. ConuaibHO-IICUXOJIOTUYECKUE  aCMEKThl MPEAYNPEXKACHUS U yINpaBICHUS
KOH(JIMKTOM B METUIIMTHCKOM OpraHu3aluy.

11. OnbIT pecTpyKTypUpOBaHUS POCCUMCKUX MEAMIIMHCKUX OPraHU3alMi: COBPEMEHHOE
COCTOSIHUE, IPUYMHBI YCIIEXa U HEYyJau.

12.I1lpoekTHOE (pUHAHCHPOBAHHUE M OCOOCHHOCTH ero peanusanuu B pamkax [UYII
(Ha mpUMepe CUCTEMBI 3PaBOOXPAHEHMS).

13.Pucku peanuzanuu npoektoB I'UII B cdhepe 3npaBooxpaHeHus.

14.Monenu rocyaapcTBEHHO-4AaCTHOTO NApTHEPCTBA M BO3MOXKHOCTh MX aJalTaluu K
POCCUICKHUM YCIIOBHUSM (HA IPUMEPE CUCTEMBI 3paBOOXPAHEHNS).

15.Teopernko-meroguueckne ocHOBBI oprann3anuu [ 'Ull B 31paBooxpaHeHun.

16.0uenka a¢dexruBHOCTH MpoekToB ['YIl: MeToabl 1 0OCOOEHHOCTH MX MPUMEHEHHS B
POCCUICKOM 37JpaBOOXPaHEHHUH.

17.0co6ennoctu pasputus ['UIl B cdepe ycnyr (Ha mpumepe pOCCUHCKONW CHCTEMBI
3/IpaBOOXPAHEHUS).

18. Buenpenue 3¢ (eKTUBHOIO KOHTPAKTAa — KaK OCHOBA KaJIpOBOW MOJIUTUKU B CHCTEME
3/1paBOOXPaHEHUS.

19. KomrmiekcHoe ympaBjieHHE MEIUIIMHCKON OpraHu3alield ¢ HCIO0Ib30BaHUEM HOBBIX

UHGOPMAIIMOHHBIX TEXHOJIOTHI (Ha TIpUMepe. .. ).



20. IInanupoBaHHe JAESITENBHOCTH  MEAMIMHCKONW OpraHu3alMd IO peanu3aliu
rOCYJapCTBEHHBIX TapaHTHH OecIIaTHOTO OKa3aHUS MEIUIIMHCKONH TOMOIIM HACEJICHUIO
(na mpumepe...).

21. CouuaibHO-TICUXOJIOTUYECKHUE AaCHEKThl JIEJIOBOIO OOILEHUS PYKOBOJIUTEIS
MEAMIMHCKON OpraHu3aluy (Ha mpuMepe. .. ).

22. Pa3BuTrE€ pPHIHOYHBIX OTHOLIEHUI B PETMOHAIBHOM 3/IpaBOOXPAaHEHUM.

23. AkrtuBu3auus TPO(PECCHOHANBHON JEATETBHOCTH MEpCOHaja MEAMIUHCKON
OpraHM3aIy C YYETOM  OCHOBHBIX MOTHBAIIMOHHBIX THUIIOB COTPYIHUKOB (Ha IMpUMEDE...).

24. ®opMupoBaHuE KOPIOPATUBHOMN KyJIbTYpPhl ~MEIUUMHCKOW  OpraHu3aluu
(Ha mpumepe...).

25. HemarepualibHble CTUMYJIbI B CTPATE€TMU IOBBIIIEHUS KayecTBa MEIUIIMHCKOM
MTOMOIITH.

26. Cucrema MOTHBAIM1 IICPCOHAJIA Me,I(I/II_II/IHCKOﬁ OopraHu3allii K Ka4YCCTBECHHOMY

TpyAay (Ha mpumepe...).

7. YueOHO-MeTOANYecKoe U HH(popmannonHoe odecnieuenne HUP

7.1. OcHoBHas1 JINTEepaTypa

1. KopnopaTtuBHOE ympaBiieHHE: BOINPOCHI NPAKTUKUA W OLEHKH POCCUMCKHX KOMITaHUU.
Mownorpadus noz pen. byxsanosa A.B.— BIIIM CIIOI'Y (Beicmas mkona MEHe)KMEHTa
Cankr-IlerepOyprckoro rocynapcTBeHHoro yHuBepcurera), 2012 r. — 328 c.

http://e.lanbook.com/books/element.php?pll id=47495

2. T'epunkoBa U.H. Menemxment. [Ipaktukym: yaeoHoe mocobue.— M.: FOunTu-/lana, 2012
r. — 278 c. http://biblioclub.ru/index.php?page=book&id=118133&sr=1

3. Kyxesa C.H., Hayu. pen. Poguna JILA. Metoasl HccieloBaHHsS B MEHEIKMEHTE.—
OmMckI'Y (Omckuit TocynapcetBeHHbI yHuBepceuter uMm. @.M. JloctoeBckoro), 2014 1. —

188 c.http://e.lanbook.com/books/element.php?pll id=61901

4. béme I'., Kanenmxsaa C.O. Cucrema >¢pGEKTUBHOTO YNpaBJICHUS: TEOPHS M MPAKTHKA
NPUMEHEHHUS JEJIETUPOBAHUS NOJHOMOYMM M OTBETCTBEHHOCTH (B TpEX KHHUTrax).— M.:
Bericmias mikona koprnoparusHoro ynpanenus PAHXul'C, 2015 .

5. Moxkuii M.C. - OtB. pen., Hukudopos A.JI., Moxkuit B.C. METO/IOJIOT'SI HAYYHbBIX
VCCJIEJOBAHUN. YueGuuk mns maructpatypsl.— M.:M3natenscrro FOpaiir, 2015 r. —
255 c.  http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-
45D3-A3FD-F79C653392B1&type=c_pub



http://e.lanbook.com/books/element.php?pl1_id=47495
http://biblioclub.ru/index.php?page=book&id=118133&sr=1
http://e.lanbook.com/books/element.php?pl1_id=61901
http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-45D3-A3FD-F79C653392B1&type=c_pub
http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-45D3-A3FD-F79C653392B1&type=c_pub

7.2. lonoJTHATEIbHAS JIUTEPATypa

. Apmctponr, M. IlpakTuka ynpaBieHUS YEIOBEUYECKHMMH peCcypcaMu. [Tekct] /
M.Apwmctponr; niep. U.Manosa — CII6.: ITutep, 2010 - 840 c.

. TOCT 7.32-2001 «Cuctema crtaHaapToB 10 uHoOpManuu, OUOIUOTEYHOMY U
u3zaTesnbekoMy aeny. OTyeT o HaydHO-HCClIeJoBaTenbcKoi padore. CTpyKTypa U mpaBuia
0 OpPMIICHUS.

. TOCT 7.1-2003. bubnuorpadudeckas 3anuch. bubmuorpapuyeckoe omnmcanue. OOmue
TpeOOBaHUS U MpPaBUJIa COCTABIICHUS.

. Kykymkuna, B.B. Opraamszanys HaydyHO-HCCIIEIOBATEIbLCKOW pabOThI  CTYJIEHTOB
(maructpoB): YueOnoe mocobue. [Tekcr]/B.B.Kykymknna. — M.:MH®PA-M, 2014. —
265 c.

. IBoernazos, B.B. MenemxmenT. Marucrepckas auccepranus: Ydeonoe mocooue/ [Tekcr]
B.B./IBoernazos. - M.: UHPA-M, 2012. — 240 c.

. Nurencusnsiii kypc MBA nog pen. B.K.®@ansiimana, 3.H.Kpeunateix. - M.: UHOPA-M,
2011- 450 c.

. bapanueeBa, B.M1. YnpaBienue mHHOBaIusMH: YUYEOHUK JUIsl MMOJATOTOBKH OaKalaBpOB U
cnernuanuctoB. [Tekct] /B.U. bapanueeBa - M.:. Beiciiee obpazoBanue IOpaiit, 2011. —
356 c.

. Uynposa JI.B. HayuHo-uccnenoBatenbckasi paboTa CTyJE€HTOB B 00pa30BaTeIbHOM

nporecce B By3e. [Tekct] / JI.B.Uynposa — CII6.: Penome, 2012 - 383 c.

7.3. HopMaTHBHbBIE IPABOBBIE JOKYMEHTbI

1.Koncturyuust Poccuiickoit @enepannu [Tekct]: mpuHsITa BCEHAPOAHBIM TOJIOCOBAHUEM

12.12.1993; ¢ yueToM nonpaBoK, BHECEHHbIX 3akoHaMu Poccuiickoit denepauy o nonpaskax K
Konctutynuu Poccuiickoit ®@enepanuu ot 30.12.2008 Ne 6-DK3, ot 30.12.2008 Ne 7-OK3, ot
05.02.2014 Ne 2-@K3, ot 21.07.2014 Ne 11- ®K3 // PI". 1993. 25 nexabpsi.

2. I'paxnanckuii konexc Poccniickoit @enepanuu (dactb Bropas) ot 30.11.1994 Ne 51-03

(pen. ot 13.07.2015) [Tekcr] // C3 P®D.- 1994. -Ne32. — 5 nekabps.6.4. HTEpHET-pECypCHI,

CIIPpaBOYHBIC CUCTEMBI.

7.4. UnTepHET-pecypchbl
1. http://www.elibrary.ru — may4ynas 3nekTpoHHas OnOIUOTEKA.

2. http://www.biblioclub.ru — yausepcurerckas 6udanoreka ONLINE

3. http://lwww.business-library.ru — yausepcanbnas 6usnec-0nbinorexa

4. http://www.scholar/google.ru - mouckoBas cucTeMa HaydHOW M aKaJeMHUYCCKOU


http://www.elibrary.ru/
http://www.biblioclub.ru/
http://www.business-library.ru/
http://www.scholar/google.ru

JUTEepaTyphl

5. .http://mwww.moluch.ru — xyprain «Moomoi y4eHbIii»

6. http://www.soveurope.ru — Cospemennas Espona. XKypuan Uucturyra EBponst PAH.
7. .http://www.antiplagiat.ru — cucrema AHTUITJIIATUAT

8. http://www.rbs.ru — caidiT HH(pOPMAITMOHHOTO areHTCTBa «POCON3HECKOHCAITHHI

9. www.nnir.ru - Poccuiickas HaiOHaJIbHAsE OMOIHOTEKA
10. www.nns.ru - HanmonanbHast 3J€KTpOHHAsT OMOIHOTEKA

11. www.rsi.ru - Poccuiickas rocyaapcTBeHHas OnOInoTeKa

7.5. UHble HCTOYHUKH

1. www.google.ru — mouckoBas cucrema Google.

2. www.rambler.ru - mouckoasg cuctema Rambler.

3. http://www.scholar/google.ru - mowckoBas cucTeMa HAy4yHOW W aKaJIeMHUYECKOMH

JUTEepaTyphl

4. www.business-learning.ru — cuctema AMCTAaHIIMOHHOTO OM3HEC-00pa30BaHHUSL.

8. MarepnanbHo-TexHHYecKas 0a3a, ”HGPOPMAIMOHHbIE TEXHOJOIHH, NPOrPAMMHOE

o0ecneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIEC CHCTEMbI

MarepuanpHo-Texuuueckoe obecrneuenne HUP,  momkHO OBITH JTOCTATOYHBIM JISI
noctkenus neneit HUP. Crynmentam B opraHm3anusx U y4yeOHO-HAyYHBIX TOJpa3AeNeHUSIX
AxkaneMun o0ecreuMBaeTcsi BO3MOXKHOCTh JIOCTyNa K MHGpOpManuu, HEOOXOIUMOM UIs
BEITTOTHEHM 3amananii o HUP u spanmncanmio oTdera.

Pabouee mecTo cTyaeHTa JOJKHO ObITh 00ECIIeYeHO KOMITbIOTEPHBIM 000PYIOBaHUEM U
MIpOrpaMMHBIM OOecIiedeHneM B 00beMax, JOCTAaTOYHBIX ISl TocTixkeHus 1eneit HUP.

WudopmanoHHble TEXHOJOTHM, INpOrpaMMHOe obecrieueHne W HMH(pOpMaIMOHHBIE
CIpaBOYHBIC CHCTEMBI: TporpamMmHublie poayktel Microsoft Office 2016 (Excel, Word, Access,
Power Point), mporpamma «Antiplagiat.ru», mporpamma «Project Expert» for Windows,
topunnyeckas 6aza KOJIEKC, ropummueckas 6aza KoHCymbTaHT TUTIOC, IOpuaudecKkas 0asa

I"apanr.


http://www.moluch.ru/
http://www.soveurope.ru/
http://www.antiplagiat.ru/
http://www.rbs.ru/
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.google.ru/
http://www.rambler.ru/
http://www.scholar/google.ru
http://www.business-learning.ru/

