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1. Buja npakTHKH, cIoco0bl M (popMBI ee NPoBeIeHusI

[Tporpamma mpoU3BOACTBEHHOW NMPAKTUKU (MIPEIAUIUIOMHON MPaKTHKH) pa3paboTaHa B
cooTBeTcTBUH ¢ [lopskoM opraHu3anuyu U MpOBEIEHUS MPAKTUKU CTYACHTOB, OCBAaUBAIOLINX B
PAHXwul'C obpa3zoBatenbHbIC MPOTPAMMBI BBICIIIETO 00pa30BaHMsA — IPOrpaMMbl OakaiaBpuara,
IporpamMMmsbl crienpanuTeTa, nporpamMmbl Mmaructparypsl ([Ipukaz PAHXul'C ot 11 mas 2016 r.
Ne 01-2212 B pen. npukasa ot 4 utosnst 2016 1. Ne 01-3429).

OCHOBHOH 1ENbI0 NPEJAUINIOMHONM HPAKTUKU SIBISETCS 3aKPEIUIEHUE TEOPETHUECKUX
3HAHUW, TIOJIyYEHHBIX B XOJE€ OCBOCHHSA YYEOHOH MpOrpaMMbl, HUX B3aUMOYBS3Ka C
MPAKTUYECKUM OIBITOM PaboThl, BIOOP 00BEKTA /ISl HAYYHBIX MCCIIEJOBAHHM, B TOM YUCIIE JIJIS
MarucTepcKo JAuccepTaliy, cOOp MaTepUualioB W JAHHBIX MO0 KOHKPETHOMY OOBEKTY
UCCJIEIOBAHMSI JUIsl MOATOTOBKH K TOCYJapCTBEHHON UTOrOBOM aTTECTAllMH, a TAK)KE IOJITOTOBKA
MarucTpaHTOB JUIsl YCIEUIHOW YIpPaBIEHYECKOW [eATeNbHOCTH B cepe KOpIOpaTUBHOTO
yIpaBICHUS U CTPATETUUYECKOTO Pa3BUTHUS OM3HECA.

[IpenaunuomMHas MpakTUKa SIBISIETCS COCTAaBHOM 4acThio 00pa3oBaTENbHOM IPOrpaMMbl
no HampasieHuto moaroroBku  38.04.02  «Menemxment», upoduns «KopmoparuBHOe
yIOpaBlIeHUE M CTpaTeruuyeckoe pa3BUTHE Ou3Heca» U TMPOBOAUTCS B COOTBETCTBUU C
YTBEPKACHHBIM Y4EOHBIM IJIAHOM U KaJleHAapHBIM IpaduKoM yueOHOro mpolecca.

[IpenaunuomMHas MpakTHKa SBISETCS BAXKHBIM M HEOOXOAMMBIM ATarioM IOATOTOBKH
MarucTpoB B cepe MEHEIKMEHTAa. MarucTp MEHEI)KMEHTa — 3TO CIELUUAINCT, BIJIAJCIOIINN
IIMPOKUM CIIEKTPOM CIICIMATU3MPOBAHHBIX 3HAHWA B OOJIACTH YIpPaBICHUS € Pa3BUTHS
COBPEMEHHOM KOMITaHUEH, COBPEMEHHBIX MH(POPMAIMOHHBIX TEXHOJIOTHM, NMpPU 3TOM YXKe Ha
BBIXOJIE W3 By3a 0OJaJarolMil ONpPENENICHHbIM MPAKTUYECKUM OIBITOM M HaBBIKaMHU.
[TpenaumuioMHass HpakTHKa SIBJSETCS 3aBEpIIAIONIMM 3TalloM B NPHOOPETEHUH M0J00HOTO
OTIBITA.

[IpakTHueckue ymMeHUsT M HaBBIKM, TOJYYEHHbIE B XOJI€ MNPEIIUIIOMHOM IPAKTHKH,
HEOOXO/MMBl MaruCTpaHTy Kak B XOJE TEKYIIEro OCBOEHHUS MAarucTepcKOl MporpaMMbl Mpu
MOJIFOTOBKE HAYYHO-HCCIIEAOBATEIbCKUX PAOOT, MHIWBUIYaJbHBIX MPOEKTOB, OTYETOB, TaK U
IIPU MOATOTOBKE MarkucTepCKOil IuccepTaluu.

Bua npakTtuku: npeaaumioMHasl.

Crnoco6 mnpoBeneHus — cranuoHapHbld. [IpoBomuTcs B mpodmibHONW OpraHu3aluy,
pacroI0KeHHOW Ha TEPPUTOPUU HACEIIEHHOTO MMYHKTAa, B KOTOPOM pacrojokeHa AKaJeMusl.

[IpakTka TPOBOAWTCS HENPEPHIBHO — IYTEM BBIACIEHUS B KaJlEHIApPHOM Yy4eOHOM
rpaduke HEmpepbIBHOIO Nepuoja y4eOHOro BPEeMEHHU Ui MPOBEACHUS BCEX BHJIOB INPAKTHK,

npenycmoTrpennbix OI1 BO.



2. Ilnanupyemble pe3yabTaThl NPAKTHKH

2.1. Ilpaktuka (IpPaKTHKa @0 MOJY4YeHHMI0O NpPodecCHOHANbHBIX YMEHHHl H ONbITa

npogeccuoHAIbLHOM AesiTeJIbHOCTH) obecrieyuBaeT OBJIaJIeHUE cJIeYIOIMMHU
KOMIIETEHIMSIMH:
Kox HanMeHnoBanue Kox HaumenoBanue 3Tana
KOMIIETEHIINH KOMIIETEHIINHN JTana 0CBOEHUS OCBOEHHSI KOMIIETEHI[HI
KOMIIETeHI[MH
I1K-4 CIIOCOOHOCTBIO I1K-4.3 CIIOCOOHOCTH TOTOBUTH
HCII0/IL30BaTh AQHAJTUTUYCCKHUE MaTEPHUaIbI
KOJIMYECTBEHHBIC U 0 pe3yabTaram
KaueCTBEHHBIE METObI IPUMEHEHUS
JUTSL TIPOBEIICHHUS KOJIMYECTBEHHBIX U
MIPUKJIIATHBIX KaueCTBEHHBIX METOIOB IS
HCCIIEIOBAHUI U POBEACHHUS TPUKIIATHBIX
yIpaBJieHus Ou3Hec- HCCIENOBAHUI U
MpoIeccaMu, TOTOBUTh yIpaBJIcHUs OU3HEC-
aHAJIUTUYECKHUE npoleccaMu B
Marepuabl o npodeccHoHaTBEHON
pe3ynbraTam ux JEeITEIbHOCTH.
MIPUMCHCHHUS
[1IK-5 BJIAJCHUEM METOIAMU [1IK-5.3 BJIAJCHUE METOIaAMU
9KOHOMHUYECKOI0 U 9KOHOMHUYECKOTO U
CTPaTEerunYecKoro aHaJIm3a CTPaTEerunYECKOTO aHAIN3a
[TOBEICHUS IMOBEICHUST DKOHOMHYECKHX
SKOHOMHUYECKUX areHTOB U areHTOB W PHIHKOB B
PBIHKOB B TJI00AJIbHOM 100anbHOM Cpeie B
cpene npodeccuoHaIbHON
JIEATEIbHOCTH
IIK-8 CIIOCOOHOCTBIO I1IK-8.3 CIOCOOHOCTD MIPEJICTABISATh
MIPEJICTABIISITh PE3YITBTAThI pe3yIBTaThl TPOBEACHHOTO
MIPOBEJICHHOTO WCCIICOBAHUS B BHJIE
HCCIIEIOBAHMS B BUE HAy9YHOTO OTYETa, CTAThH
HAy4YHOTO OTYeTa, CTaTbU WM JTOKJIaJa Ha YPOBHE
WM TOKJIaJa BEITIOJTHEHHSI HAYYHO-
MCCIIEZIOBATENILCKOM pabOThI
IT1K-9 CIIOCOOHOCTBIO I1K-9.3 CIIOCOOHOCTh
000CHOBEIBATH 000CHOBEIBATH
aKTyaJTbHOCTb, aKTyaJbHOCTbD,
TEOPETUYECKYIO U TEOPETUYECKYIO U
MIPAKTHYECKYIO MTPAKTHYECKYIO 3HAYMMOCTh
3HAYMMOCTh U30paHHOMN n30paHHON TeMBbl HAyYHOTO
TEMBI HAYYHOTO rccnenoBanus B chepe
HCCIIEIOBAHMS 3/IPaBOOXPAHECHUS U
TOCYIapCTBEHHO-YaCTHOTO
MapTHEPCTBA
I1K-10 crocobHocThio npoBoauth | [1K-10.3 MIPOBOJUTH
CaMOCTOSTEIIbHBIE CaMOCTOSTEIIbHEIC
HCCIICA0BAaHNUS B HCCIICIOBAHUA B
COOTBETCTBHH C COOTBETCTBHHU C
pa3paboTaHHOU pa3paboTaHHOM




MPOrPaMMOit

MPOrpamMMoOi Ha YpOBHE
BBIITOJIHCHUA HAYYHO-
HCCIIEZIOBATENIbCKOM paboThI

2.2. B pe3yabTaTe NPOX0KAeHHUA NPAKTHKH Y CTYJ€HTOB J0JIKHbI ObITh COPMUPOBAHBI:

OTO/T® Kox 3rana Pe3yabTarbl 00yueHust
(mpu HAIMYMHU OCBOCHHUS
npodcrangapra)/ KOMIIETEH UM

npogeccuoHaJIbHbIE

NeicTBHUS
CTpaTeruyeckoe [1K-4.3, IIK-5.3 HA YPOBHe 3HAHMIA:
yIpaBJIeHHE Metononoruueckue OCHOBBI IPOBEACHHUS
npoleccaMu JIOTUCTUKOOPUEHTUPOBAHHOIO aHAJIN3a CUCTEMBI U
TUTAHUPOBAHUS cpensl ee GYyHKIIMOHUPOBAHUS
IIPOU3BOJICTBEHHBIX ba3zoBble naen, moaxoapl, METOJbl U PE3YIbTATh
pEeCypcoB u MPUKIATHON CTaTUCTUKU, SKCIEPTHBIX OIEHOK,
IIPOU3BOJICTBEHHBIX TEOpUU TPHUHATHS PELICHUH U SKOHOMHKO-
MOIIHOCTEMH MaTeMaTH4eCKOr0 MOAEITUPOBAHUS

Meroabt MOZCIIMPOBAHUS TEXHOJIOTUI
o0ecrieyeHns: KauyecTBa, METObl KiIacCU(pUKALIH,
METOJbl  INPUHATHS  PEUICHUH B  YCIOBHAX
HEOIPEIEICHHOCTH U PUCKA

HA YPOBHE YMEHMH:

Hcrnonb3oBarb  3aKOHBI  €CTECTBEHHO-HAYYHBIX
JUCLUIUINH B NMPO(PECCHOHATBHON JesTeNTbHOCTH
U NIPUMEHATh MAaTeMAaTHYECKUM arapar, METObI
ONTUMU3ALNH, TEOPUHU BEPOSITHOCTEM,
MaTeMaTU4eCKOU CTaTUCTHUKH, CUCTEMHOIO
aHanM3a I TNPUHATHS peueHuil B oOnactu
CTPAaTernyecKoro M TaKTHUYECKOrO IUIAHMPOBAHUS
Y OpraHU3alK MPOU3BOCTBA

IIpoBOAUTE KOMIIIIEKCHOE HM3Yy4YEHUE OTPaCIIEBOrO
pBIHKA MIPOMBIIUIEHHON MPOAYKIINH,
noTpeOuTeneil TOBApOB, MOCTABIIMKOB ChIPbS,
MaTEepHUAJIOB U KOMIUIEKTYIOIINX, KOHKYPHPYIOIIUX
OpraHu3alun-IIPOU3BOUTENCH IIPOLYKTOB-
3aMEHUTENEN, OLIEHUBAaTh YPOBEHb KOHKYPEHTHOM
O0pbOBI, COCTaBIATH 0030pbl  KOHBIOHKTYPHI
pBIHKA

Pa3zpabarbiBaTh MeETOABI M MOJETH CO3JaHMA
CHUCTEMBI YIPABJICHHS MTPOLECCAMHU TUIAHUPOBAHHUS

IIPOU3BOJICTBEHHBIX pecypcoB U
IIPOU3BOJICTBEHHBIX MOIIIHOCTEW MPOMBIIIIEHHOMN
OpraHu3anuu

HAa YPOBHE HABBIKOB:
PykoBO/ICTBO pa3pabOTKOi OCHOBHBIX MOJOXKECHHIA
MPOAYKTOBOM M  TEXHOJOTMYECKOM CTpaTeruu
pa3BUTHS OpPraHU3aLUM, OINPEAECICHUE OCHOBHBIX
MapaMeTpPOB MPOU3BOJCTBEHHO-TEXHOJIOTUYECKON
Y VHHOBAllMOHHOW TIOJIMTUKH OpraHu3aluu C




LENbI0 MUHUMH3ALMKM HU3IEPKEK IPOU3BOJCTBA,
IPUBEACHUS KauecTBa MPOAYKIUH B COOTBETCTBHE
c 3arnpocamu norpeduTenei, CO3/1aHus
ONTUMAJILHOW CUCTEMBI 00€CHeueHHs] CEPBUCHBIX
CI1y’k0, MOBBILIEHUS] KOHKYPEHTOCIIOCOOHOCTH Ha
0aze YCOBEpPLIEHCTBOBAHUS IPOU3BOAMMOI
NPOAYKIIMM W JCUCTBYIOIIEH  TEXHOJIOTMU
IPOM3BOJCTBA, CO3JaHMs MPUHLUIHNAIBLHO HOBBIX
IIPOAYKTOB U ITPOU3BOACTB

Opranmszanusg  pabotel 10  (HhOpMUPOBAHUIO
Hepapxuu IIPOrHO30B IIPOU3BOACTBEHHBIX
IPOLIECCOB Ha CTPAaTerM4eCKOM U TaKTUYECKOM
TOPU30HTAX MPUHSTHUS YIPABICHUYECKUX PELICHUM
C LeNbI0 OIpeJiesieHus] MOoTpeOHOCTeH pBhIHKaX B
HOBOM M  MOJEPHU3MPOBAHHOM  IPOAYKIIMH,
noTpeOHOCTEe OpraHu3aly B IPOU3BOICTBEHHBIX
pecypcax U IPpOU3BOACTBEHHBIX MOIIIHOCTSIX
Crparernyeckoe ynpaBlIeHHUE JUIMTEIBHBIMU U
PECYPCOEMKHMH KOMILIEKCaMU padOT Ha OCHOBE
IPOEKTHO- W  MPOrpaMMHO-OPHUEHTUPOBAHHOIO
IUIAHUPOBAHMUSI  JESITEIbHOCTH  OpraHU3aluH,
OIOPKeTMPOBaHUS M MOHUTOpPMHIa  XOfa
BBITIOJIHEHUSI IPOEKTOB U IIPOrpamMm
KnueHToopueHTUpOBaHHOE — CTpaTrernyeckoe U
TAKTUYECKOE  yIpaBlIeHHE  KOHQUTYpAIUSIMH
IIPOMBILIUIEHHOMN HOPOIYKIIUU u
TEXHOJIOTMYECKUMHU MaplupyTaMu ee
IIPOM3BOACTBA B  OpraHW3allid Ha  OCHOBE
JOJITOCPOYHBIX M CPEAHECPOYHBIX IPOTHO30B
pa3sBUTHSL PbIHKA

ObecnieyueHre pUTMUYHOM pabOTHI OpraHU3alnu U
PaBHOMEPHOT'O BBIITYCKa MPOLYKIIMH, BBITIOTHEHUS
paboT B COOTBETCTBUU C IPOU3BOACTBEHHBIMHU
porpaMMaMH, JOTOBOPHBIMHU 00s3aTesIbCTBAMH,
KaJIeHJIapHBbIMU TpauKaMu U CMEHHO-CYTOYHBIMU
3aJJaHUSMU, TPUHIATHE MEp IO MaKCHUMaJbHOMY
MCIIOJIb30BAaHUIO ITPOU3BOACTBEHHBIX MOIIHOCTEH
OpraHM3alMl C  palMOHAIbHOM  3arpy3Kkoi
o0opyaOBaHus,  TOBBIIIEHUIO  KO3(PUIMeHTa
CMEHHOCTH, CO3JIaHUIO yCIIOBUI IS
s dexTUBHOM pabOTHI TTepCOHAIA

Opranmzanus  pabotsl U 3(pdexTuBHOrO

B3aUMOJICHCTBHS BCEX CTPYKTYPHBIX
MOApA3JEICHUN, LEX0OB U IPOU3BOJACTBEHHBIX
€IMHUI] MIPOMBIIUIEHHOU OpraHu3alvH,

HAIlpaBJICHUC HUX HACATCIBHOCTH Ha pPa3BUTHUC U
COBCPUICHCTBOBAHUEC TIPOU3BOACTBA C YYCTOM
COIMaJIbHBIX u PBIHOYHBIX IIPpUOPUTETOB,

MTOBBIIICHHE 3¢ dEeKTUBHOCTH paboThI
OpraHu3aliy, pocT 0OBEMOB COBITA MPOAYKIUH U
yBEJIUYEHUE IpUOBLIH, KauecTBa u

KOHKYPEHTOCIIOCOOHOCTH ITPOU3BOAMMON




MPOJYKIIUH, ee COOTBETCTBHE MHUPOBBIM
CTaHJapTaM B IIEJISAX 3aBOCBAHUS OTECUYECTBEHHOTO
U 3apyOe)KHOTO pBIHKA H  YIOBICTBOPCHUS
MOTpeOHOCTEH HACEIICHUsI B COOTBETCTBYIOIIMX
BHJIaX OT€YECTBEHHOMN MPOAYKIIMHU

Opranuzanusi MpOU3BOICTBEHHO-X035MCTBEHHOM
JIEITCIIBHOCTH Ha OCHOBE LIUPOKOTO
HCITOJIb30BaHMS HOBEHIIICH TEXHUKH n
TEXHOJIOTHH, IPOTPECCUBHBIX (YOPM YIIPABICHUS U
OpraHu3aly Tpylda, HAy4HO OOOCHOBaHHBIX
HOPMAaTMBOB MaTEpHANbHBIX, (UHAHCOBBIX U
TPYAOBBIX 3aTpar, U3YYCHHUS KOHBIOHKTYPHI PhIHKA
U TEepefoBOro  ombiTa  (OTEYECTBEHHOIO U
3apy0eKHOT0) B IENSIX BCEMEPHOTO IMOBBIIICHUS
TEXHUYECKOTO YPOBHSI M Ka4eCTBa MPOAYKIIMH
(ycmyr), AKOHOMHYECKON 3¢ heKTUBHOCTH
MPOU3BOJICTBA, PAIMOHAIBHOTO HCIOJIb30BAHUS
MIPOM3BOJICTBEHHBIX PE3EPBOB W  IKOHOMHOTO
pacxo/loBaHUs BCEX BUJIOB PECYPCOB

Obecnieuenue OpraHu3anuu
KBaJIM(ULMPOBAHHBIMHM KaJlpaMH, palOHaJIbHOE
UCIIOJIb30BaHUE u pa3BUTHE ux

npodeccuoHaIbHBIX 3HAHUW W OIbITa, CO3JAAHUE
0e30macHbIX W OJNATONPHUATHBIX [UIS JKU3HU U
3710pOBbS yCIOBUI Tpyza, coOmroieHue
TpeOOBaHUI  3aKOHOAATENBCTBA 00  OXpaHe
OKPYKAIOILIEH Cpe/Ibl

Obecneuenue IIPABUJIBHOTO COYETAHMUS
HSKOHOMHMYECKMX U aJMHUHUCTPATUBHBIX METOOB
PYKOBOZACTBA, €IMHOHAYAIUSA U KOJUIETMAIBHOCTH
B OOCYXJEHMM U  pElIeHUH  BOIPOCOB,
MarepuaJbHBIX M MOPAJIBHBIX  CTUMYJIOB
NOBBIIEHUST  3(PPEKTUBHOCTH  NPOU3BOJCTBA,
IIPUMEHEHNE IPUHLINATIA MarepuanbHON
3aUHTEPECOBAHHOCTH u OTBETCTBEHHOCTH
KQXJIOro  pabOTHMKa 33  WHAWBUIYalIbHBIE
pe3ynbTaThl paboThl, a TAK)KE BCETO KOJIJIEKTHUBA
PykoBOiCTBO TMOJBEIEHUEM MTOrOB pabOThl U

OIICHKOM NeATEIILHOCTH MoApa3AeIeHUN
OpraHu3aIu 10 BBITTOJIHEHHIO
HpOI/ISBO)ICTBeHHBIX HpOFp aMM BI)IHyCKa

MPOAYKIUHU, PETYISPHBIA KOHTPOJb 33 XOJIOM
MPOU3BOACTBA W  JIPYTUX BHJAOB  OCHOBHOM
JIeATETbHOCTH OpraHu3aluy, NPUHSATHE Mep 0
MPEAYNPEKICHUI0 M YCTPAHEHUIO TMPOOJIEMHBIX
CUTyallUi B MPOU3BOJCTBEHHBIX MPOIECCAX

W3ydyenne  mepeaoBOro  OTEUECTBEHHOTO U
3apyOe’KHOTO OMBITAa B 0OJACTH CTPATETHUECKOTO U
TAKTUYCCKOTO INNJIAHUPOBAHUA W  OpraHU3alun
MPOM3BOACTBA, y4yacThe B  pa3paboTke W
peanu3anuu MEpOIPUITUI o
COBEPILICHCTBOBAHUIO MIPOM3BOICTBEHHOTO




IUTAHUPOBAHMSI, BHEIPCHUIO TEXHUYECKUX U
MIPOrPaMMHBIX CPEICTB yIpaBIeHU
MIPOU3BOJICTBOM

PYKOBOJCTBO
IIPOEKTaMU
PEMH)XKMHUPUHTA
OU3HEC-TIPOLIECCOB
IIPOMBILLIICHHOU
OpraHu3aluy ¢
HCII0JIb30BAHUEM
COBPEMEHHBIX
MH(POPMALMOHHBIX
TEXHOJIOTUI

[1K-4.3

HA YPOBHe 3HAHMIA:
CylHOCTh M colepKaHUe MEXIUCLUIUIMHAPHOIO
[OJAX0Ja K PpEHICHUIO HMHHOBALMOHHBIX 33434 U

OKOHOMHUYECCKHE paroOHAJIbHBIC T'paHHUIIbL
MMPUMCHCHUA OCHOBHBIX METOOAOB
OpraHru3allMOHHO-3KOHOMHUYCCKOI'O
MOICIUPOBAHHUA

MCTOI[BI IMOCTPOCHUA KOHIICIITYaJIbHBIX,

MaTeMaTH4YeCKUX U UMUTALIMOHHBIX MOJIeJIeH
Metononorust pa3paboTKu MPOEKTOB U MPOrpPaMM
[0  peopraHu3aluM, pEeCcTPYKTypuU3aluh U

PEUHKUHUPUHTY OU3HEC-TIPOLIECCOB
WHHOBAallMOHHBIX OpraHu3aLui, OCHOBHBIE
MOJIOKEHHS CTPATEruu UX PA3BUTUA U IOJIUTUKU
YIIPABJICHUS

Metoapl opraHuzanyy W IUIAHUPOBAHUS PaOOTHI
MPOEKTHBIX TPYII, CO3JaHUS MPOCKTHBIX O(pHCOB
JUIS OCYLIECTBIICHUS TEXHOJIOTMUYECKHUX,
OpraHru3allMOHHBIX U MApPKCTUHI'OBBIX I/IHHOBaIII/Iﬁ

Mertoas! pa3pabOTKM OpraHU3ALHOHHBIX CTPYKTYP
U UH(OPMAIMOHHO-YIIPABIEHYECKUX  CHCTEM
WHHOBALIMOHHOU OpraHU3allH, METOABI
YIpaBJICHHUA OpTraHU3allMOHHBIMHW WU3MCHCHUSAMU B
pabouynX KOJNJIEKTHBAaX IPU BHEAPEHUM HOBOM
TEXHUKH U TEXHOJIOTHI

HAa YPOBHE YMEHMH:

Hcnonb3oBars METObI JIOTUCTUKU u
ONTUMH3UPOBAThH IIPOU3BOACTBEHHO-
TEXHOJIOTMUYECKHE pecypebl HayKOEMKOH
OpraHu3aluu

Hcnonp3oBarh METOAMKHU pa3paboTku
OpPraHU3aLMOHHBIX CTPYKTYp U MH(OPMALMOHHO-
YIPaBIECHYECKUX CUCTEM MHHOBAIIMOHHOU

OpPraHu3aliy, YIPABICHUS OPraHU3ALNMOHHBIMU
W3MEHEHUSIMU B pPa0OYMX KOJUIEKTUBaX TIpU
BHEJIPEHUU HOBOM TEXHUKHU M TEXHOJIOTHI
dopMyaupoBaTh TpeOOBaHUS  TEXHHYECKOTO
3aMaHusi W O0QOPMIISATH  JIOKYMEHTAIIMI0  TI0
MIPOEKTHO-KOHCTPYKTOPCKUM pabotam B
COOTBETCTBUU CO CTAaHAAPTaAMHU, TEXHHUYECKHUMU
YCIIOBUSIMU H JIpYTUMHU HOPMAaTUBHBIMU
JIOKYMEHTaMH

Pa3pabareiBaTh OpraHW3allMOHHO-TEXHUUYECKYIO U
OPraHU3aIMOHHO-YKOHOMHYECKYIO TOKYMEHTAILIHIO
(rpaduku  pabOT, WHCTPYKIHMH, TIUIAHBI, CMETHI,
OXOJKETEHI, TEXHUKO-?PKOHOMUYECKHE
000CHOBaHHMsI, YaCTHBIC TEXHHYCCKUEC 3a/JaHMS) H
COCTaBJISITh  YOPABJIECHYECKYID OTYETHOCTh IO
YTBEP)KJICHHBIM (hopMam




OneHuBaTh  3KOHOMHUYECKYIO  3()(HEeKTUBHOCTH
IPOEKTHO-KOHCTPYKTOPCKUX PELICHUN
Hcnonb3oBarh MH()OpPMAIIMOHHBIE TEXHOJIOTMU WU
MHCTPYMEHTAJIbHbIE CpPEACTBAa IpH pa3paboTke
MHHOBAIIMOHHBIX MPOEKTOB, MPUMEHSITh CPEICTBA
aBTOMAaTH3allMM  IOpPU  IPOCKTUPOBAHUU U
MOATOTOBKE POU3BOACTBA

HA YPOBHE HABBIKOB:

Opranuzanus AeATENIbHOCTH MPOEKTHBIX O(QHCOB
JUI BHEIPEHUs COBPEMEHHBIX MH()OPMaIMOHHBIX
TEXHOJIOTHH  YNpPaBJICHUS IPOU3BOACTBEHHBIMH
pecypcamu, IPOU3BOJICTBEHHBIMU MOLIHOCTSIMH,
IPOEKTaMH M IPOTpaMMaMHU, )KU3HEHHBIM ITHKJIOM
IPOMBIIIJIEHHOM MPOAYKIUH

PykoBoacTeo MPOEKTAMU o CHCTEMHOMN
MHTETpallil ¥ BHEJIPEHUIO aBTOMAaTU3MPOBAHHbIX

CHUCTEM yIpaBJCHUS OpraHu3aluen,
aBTOMAaTU3UPOBAHHBIX CUCTEM YIPaBJICHHUS
TEXHOJIOTUYECKUMU rnpoueccaMu "

MH(POPMALIMOHHO-aHAIUTHYECKUX CUCTEM
PykoBomcTBO pa3pabOTKON OCHOBHBIX pa3/iesioB
KOHILIENITyaIbHBIX IIPOEKTOB pa3BUTHSA
MH(OPMaIMOHHBIX CcUCTEM IIJIAHUPOBAHUSA
IIPOU3BOACTBEHHBIX PECYpCOB OpraHu3aluud U
WHTEIPUPOBAHHON  JIOTUCTUYECKOW MOIAECPKKH
JKU3HEHHOTO IMKJIA MPOMBIIUIEHHOW NPOLYKIIUH,
omnpeseseHue TPEOOBAHUN TEXHHUYECKUX 3aJlaHUi
Ha UX pa3paboTKy

Vyactue B pa3paboTke  OpraHM3alMOHHO-
TEXHUYECKOM  JOKYMEHTAllMM 110  IIPOEKTam
PEUMH)KMHUPUHTAa OHM3HEC-TPOIIECCOB HAa CTaTUAX
JKU3HEHHOT'O LIUKJIA TIPOTYKIIUU

AHaM3 TPUTOAHOCTH  CYONOAPSTYUKOB ISt
BBITIOJTHEHHUS IIPOCKTOB o BHEJIPCHUIO
MH(OPMAIIMOHHBIX TEXHOJOTHH U IOCIEeNYIOMIMM
KOHTpOJIb pabOT W MPOIYKIMH, BBIMOJIHEHHBIX
cyonoapsIauKaMu

VYyactue B paboTe 1Mo ONpeseNeHuIo MOTPEOHOCTH
OpraHu3aIuu B KBJIU(PUIIMPOBAHHBIX
CHenuaincTax 10 pPEeUHXUHUPUHTY Ou3Hec-
MPOLECCOB M BHEAPEHUI0 HWH(GOPMAIIMOHHBIX
cucTeM IIJIAHUPOBAHUSA IIPOU3BOACTBEHHBIX
pECYpPCOB U MPOU3BOJACTBEHHBIX MOIIIHOCTEN
Opranmzanus  pa3paboTKM ¥ peanu3aliu
MEPOINPUATHM 1O BHEAPEHUIO IPOrPECCHUBHOU
TEXHUKHU u TEXHOJIOTHUH, YAYUYILIEHUIO
WCIIOJIB30BaHUSI  PECYpPCOB  OpraHU3alMM IS
NOBBIIIEHUS ()(HEKTUBHOCTH MPOU3BOACTBEHHBIX
ITPOLIECCOB

CTpaTeruuecKoe
yIpaBJieHUE
poreccaMu

IIK-5.3

Ha YPOBHE 3HAHMIA:
[IpyHIMIIBI ¥ OCHOBHBIE IIOJIOKCHHS TEOPHH
pPCIICHUSA HCCTAHAPTHBIX 3aaa4, 3aKOHBI




OpPraHu3alMOHHOM U
TEXHOJOTHIECKOM
MOJICpHU3AIIUU
MPOU3BOJICTBA

OBOJIIOIUM  CJIOKHBIX ~ CHUCTEM,  NPHHIIMIIBI
(GYHKIIMOHATIBHOTO MOJICTTUPOBAHUS TEXHUYECKUX
CHCTEM u THIIOBBIC METO/IbI ux
COBEPIICHCTBOBAHHUS

OpraHu3airoHHbIC TEXHOJIOTUU MPOSKTHPOBAHHUS
MPOU3BOJICTBCHHBIX CHCTEM, HOPMATUBHON 0a3bl
POCKTHUPOBAHUS

TexHOJIOTHH aBTOMATU3UPOBAHHOTO YIIPABICHHS
00beKTAaMH ¥ TMPOU3BOJACTBAMH,  OCHOBBI
KOMITBIOTEPHU3HPOBAHHOTO yIpaBiICHUS
TEXHOJIOTHYECKUM O000pYIOBAaHUEM, TEXHOJOTHH
JMAarHOCTUKH, IYCKO-HATAJAKH ¥  HCIBITAHUM
MIPOU3BOJICTBEHHBIX CHCTEM, MEPCIIECKTUBBI
Pa3BHUTHS MPOMBIIIIICHHBIX TEXHOJIOTHI
Krnaccudukanus u OCHOBHEBIE METO/IbI
MOJICTHPOBAHHSI OM3HEC-TIPOIIECCOB B
UHTETPUPOBAHHBIX  HAYyYHO-TIPOM3BOICTBEHHBIX
CTPYKTypax

[TpuHIMIBI ¥ TOPSAAOK OPraHU3aIlMH IMPOIECCOB
CEpPBUCHOTO 00CTy)KHBaHUS POIYKIIHH
HAYKOEMKOTO TIPOM3BOJICTBA, a TaKKe €ro
KOMITJIEKCHOU OI[CHKH

CoBpemeHHbIE MOJEIH CEPBHUCHOTO
00CITy’)KUBaHUS IIPOYKLIUH HayKOEMKHUX
IIPOU3BOJICTB

OCHOBHBIE COBPEMEHHBIE JIOTUCTHUECKUE MOIEIH
KOoOoIiepaiunun HAayYKOCMKHUX IMPpON3BOACTB n
YIIPABJICHUS LEIMSIMU ITOCTaBOK

HAa YPOBHE YMEHHUIi:

Pemare 3amaun  moBblmeHus 3(QPeKTUBHOCTH
MPOLECCOB OPraHU3alMOHHON U TEXHOJOTHYECKON
MOJEPHU3ALMNA TPOU3BOACTBA B IMPOMBILUIEHHON
OpPraHu3alMy C UCIOJIb30BAHUEM COBPEMEHHBIX
UH(OPMAILIMOHHBIX CUCTEM, MTO3BOJISFOLIMX
YIPpaBJIATH ) KU3HCHHBIM LIUKJIOM ITPOAYKIIMHN
Hcnonp30BaTh  COBPEMEHHBIE  IPUHLMIBL U
CHUCTEMbI MCHCIKMCHTA Ka4dyeCTBa, YMCTb
OPraHu30BbIBaTh U BHEAPATH UX HA HAYKOEMKHUX
IMPOMU3BOJACTBAX

Hcnonp3oBath CHI0COOBI OpraHu3aluu
METPOJIOTHYECKOTO obecrnieueHus
TEXHOJIOTMYECKUX  MPOLIECCOB  IMPOU3BOACTBA,
PEaIN30BbIBATH TUIIOBBIC METO/bI KOHTPOJIA
Ka4yeCTBa BBITYCKAEMON BBICOKOTEXHOJIOTHUYHOU
HpOMBIIHJ'IeHHOI\/II IMPpOAYKIINH, OCYIICCTBIIATH
MpOLEAYpPhl MPOBEACHUS CEPTUPUKANMOHHBIX U
MMpUEMO-CAaTOYHBIX HCHBITAaHUHU

HA YPOBHE HABBIKOB:

PykoBoacTBO pa3pabOTKOW CTpAaTeTHYECKUX W
TaKTUYECKUX MEPOIPUATHI 110 PEKOHCTPYKLUU U
MOJICPHH3ALlMM OpPraHU3alMM, MPEAOTBPALIECHUIO
BPEITHOTO  BO3JCWCTBHS  NPOMU3BOJCTBA  HaA




OKPY’KaIOIIyIo cpeny, OepexHoOMy
UCIIOJIb30BAHUIO NIPUPOIHBIX PECYPCOB, CO3AAHUIO
0€30MacHbIX YCIOBUM Tpyda M  IIOBBIILIECHUIO
TEXHUYECKOH  KyJNbTypbl  IPOM3BOJICTBA B
COOTBETCTBUM C  YTBEpXKJIECHHBIMH  OHW3HEC-
IUIaHAaMH  NPOMBINUIEHHOW  OpraHu3aluy  Ha
JOJTOCPOYHYIO U CPEIHECPOUHYIO IEPCIEKTUBY

Opranuzanus paboThI o YIYUIIEHUIO
aCCOPTUMEHTAa M KayeCTBA, COBEPIICHCTBOBAHUIO
U OOHOBJECHHIO  BBIIYCKAaeMOM  HIPOAYKIMH,
BBIMIOJIHAEMBIX ~ paboT  (yciayr), TEXHUKH U
TEXHOJIOTUH, 110 IPOEKTUPOBAHUIO U BHEJIPEHUIO B

IMPOU3BOACTBO BBICOKOIIPOU3BOAUTCIBHOI'O
o0opyoBaHus, pa3paboTke HOPMAaTHBOB
TPYILOEMKOCTH M3JEIMM W HOPM  pacxoja
MaTepHuaoB Ha ux U3rOTOBJICHHUE,

MMoCJICA0OBATCIIBHOMY  OCYHICCTBJICHUIO PCKHUMaA
9KOHOMHH U COKPAIICHUIO U3JICPIKCK

CoBepIlIeHCTBOBAaHUE OpraHu3anuu
NPOU3BOJCTBA, TPyJda M YNpPaBICHUS HAa OCHOBE
BHCOPCHUA HOBEHUIITHNX TEXHHUYCCKHUX n

TEJICKOMMYHUKALIMOHHBIX CPEJCTB BBINOJIHECHMUS
WH)KCHEPHBIX ¥ YIpaBJIeHUYECKHX pabor, 1O
YCKOPEHUIO OCBOEHUS B IIPOU3BOJICTBE
IIPOIPECCUBHBIX TEXHOJIOTMYECKUX IPOLIECCOB,
HOBEHMIINX MAaTepHaliOB, IIWPOKOMY BHEIPEHUIO
HAyYHO-TEXHUUYECKUX JOCTHKEHUN

3aKIO4YeHNe € HAy4yHO-HCCIEN0BATEIIbCKUMU,
MIPOEKTHBIMHU (KOHCTPYKTOPCKUMU u
TEXHOJIOTUYECKHIMHU ) OpraHM3alMsIMH,
00pa30BaTeNbHBIMM  OPraHU3aLUsSMU  BBICILETO
00pa30BaHUs JIOTOBOPOB Ha pPa3pabOTKy HOBOMH
TEXHUKU M TE€XHOJOTMH IMPOU3BOJICTBA, MPOEKTOB
PEKOHCTPYKIIMM OpraHU3aluy, €€ NoIpa3AciIeHul,
OOHOBJIEHMSI W MOJIEPHM3AIMK 000pYyJOBaHMS,
KOMIUIEKCHOW MEXaHM3alul M aBTOMAaTU3aLUN
IIPOU3BOJICTBEHHBIX MIPOLIECCOB,
ABTOMATHU3UPOBAHHBIX CUCTEM  YIIPaBJICHHUSA
IIPOM3BOJICTBOM, OCYILECTBICHHE KOHTPOJS 3a MX
pa3paboTKOM, OpraHu3alusi pPacCMOTPEHHUS H
BHEJPEHUS MIPOEKTOB TEXHUYECKOTO
NEPEBOOPYKEHUS, pa3pabOTaHHBIX CTOPOHHUMHU
OpraHM3alMsIMH,  COCTAaBJIIEHWE  3adBOK  Ha
npuobperenue o0OpyIOBaHHUS HAa  YCIOBHUSX
JU3UHTa

PykoBoscTBO  paboTOif 1O  OpraHu3amuu U
IUTAHUPOBKE HOBBIX I1I€XOB M YYacTKOB, HX
CHelUaln3alii, OCBOEHUI0 HOBOM TEXHHKH,
HOBBIX BBICOKOITPOU3BOIUTENBHBIX
TEXHOJOTMYECKUX  IPOLIECCOB,  BBINOJIHEHUIO
pacyeToB  NPOM3BOACTBEHHBIX MOINHOCTEH H
3arpy3Kku 000pyOBaHus, HOBBILIEHUIO




TEXHUYECKOTO YPOBHS MIPOM3BOJICTBA U
koa(durmenta CMEHHOCTH paboThI
000pyIOBaHUS, COCTABICHHIO M IEPECMOTPY
TEXHUYECKUX YCIIOBUI u TpeOOBaHUH,
NPEIbSBISEMBIX K  CHIPbIO, OCHOBHBIM U
BCIIOMOTaTeNIbHBIM MaTepuasam,
nonypabpukaram, pa3paboTKe U BHEAPCHHIO
MIPOrPECCUBHBIX HOPM TPYIOBBIX 3aTpat, pacxoja
TEXHOJIOTUYECKOTO TOIUIMBA U DJIEKTPOIHEPTHUH,
CBIpSl M  MaTepuajoB, MEPONPUITHNA  TIO
OPEIyNpexIeHUI0 W YCTpaHEHWI0  Opaka,
CHI)KCHHMIO MAaTEepHAIOEMKOCTH MHPOAYKIHMHU U
TPYAOEMKOCTH €€ TIPOU3BOJICTBA

PykoBoacTBO pa3paboTkoit MIPOEKTOB
PEKOHCTPYKIIMHM OPTaHU3AIH, MEPOIPHITUN 10
COKPAIIIEHUIO CPOKOB OCBOEHUSI HOBOW TEXHUKH U
TEXHOJIOTUH, PALMOHATBHOMY HCIOJIB30BAHHIO
MPOU3BOJCTBEHHBIX  MOIIHOCTEH,  CHIKEHUIO
HEPro- W MaTEPHATIOEMKOCTH TPOHM3BOJICTBA,
MOBBIIICHUIO €ro 3(()EKTUBHOCTH, YIYyYIIECHUIO
KayecTBa  MPOAYKIHH,  COBEPIICHCTBOBAHUIO
OpraHu3aluy Tpya

PykoBo/icTBO TIpOBEIEHHEM HCCIIEIOBATEIBCKIX U
AKCIIEPUMEHTAJIbHBIX PabOT MO OCBOCHHIO BHOBb
pa3padaTbIBa€MbIX TEXHOJOTHUYECKUX MPOIECCOB,
OpraHu3aIysl MPOMBIIUICHHBIX UCTIBITAHUN HOBBIX
BUJOB MallMH W  MEXaHHW3MOB, CpEJICTB
MEXaHM3allM W aBTOMAaTU3allMd TPOU3BOICTBA,
PYKOBOJICTBO pabOTOH KOMHCCHH MO0 TIpPHEMKE
cUCTeM 000pYAOBaHUS B IKCILTyaTallUI0
Opranm3anus o0y4deHHs " MTOBBIIICHHUS
KBaTu(UKanuu ~ paboyux U HHKEHEpPHO-
TEXHUYECKHX  pabOTHHKOB MW  oOecreueHue
MOCTOSIHHOTO ~ COBEPLICHCTBOBAHUS IOJTOTOBKH
nepcoHasia

pa3paboTKa CUCTEMBI
CTpaTErnyecKoro
yIpaBICHUS
MEPCOHAIOM
OpraHHU3aIu

IIK-5.3

Ha YPOBHE 3HAHMIA:

Mertonst yIIpaBIICHHSI pa3BUTHEM "
3P PEKTUBHOCTHIO OpraHu3aIyH, aHanm3a
BBINTOJIHEHHSI TUIAHOB M TIPOTPAMM, OTPEACICHUS
UX SKOHOMHUYECKOH 3(pdeKkTnBHOCTH

MeTtoabt OLICHKH paboTsI CTPYKTYPHBIX
nojpa3AeseHUi, pe3ylnbTaroB TpyJa nepcoHana
Mertonsl TPOBEACHUS AyAWTOB, KOHTPOJUIMHTA
yIpaBJIEHYECKHUX MPOLIECCOB

Metons aHaIm3a KOJIMYECTBEHHOTO "
KaueCTBEHHOT'0 COCTaBa MepcoHaa

Cucrembl cTaHAapToB IO OHM3HEC-TIpoLEccaM,
npodeccusiM, HOPMbI TpyZia

Cucrembl, MeTonbl M (OPMBI MaTepHaTLHOTO U
HEMaTepUaIbHOTO CTUMYJIMPOBAHUS Tpyaa
nepcoHasna

Mertonpl aHanmu3a CONMANBHBIX MPOrpamMM U




OTIpeIeNIeHUs] X SKOHOMHUYECKOH 3(h(heKTUBHOCTH
Texnomornu wu Merogsl  (GopmMHpOBaHHMA |
KOHTPOJISl OFOJPKETOB HA IIEPCOHAI

TpeOGoBanuss oxpaHbl M OE30MACHBIX YCIOBHH

Tpyza

Ilenu, cTparerus W  KajpoBass  IOJHUTHKA
OopraHu3alu

OcHoBBI TEXHOJIOTHH MIPOU3BO/ICTBA u

ACATCIIBHOCTHU OpraHn3alnuunu
OCHOBEHI COIIMOJIOTMH, IICUXOJIOTMHM H 3KOHOMMKH

Tpyna

OcCHOBBI yIpaBlIEHUS COLUAIbHBIM Pa3BUTHEM
OopraHu3alu

Metonbt MIPOBEIICHUS COLIMOJIOTUYECKUX
MCCJIEIOBAaHUM, U3YyYEHUS 00IIECTBEHHOTO MHEHHS
CrpykTypa opranuzamnuu

TpymoBoe 3aKOHONATENBLCTBO M HMHBIE  AKTBHI,
cozeprKalliie HOPMbI TPYAOBOIO IIpaBa
OCHOBEI ApXUBHOTO 3aKOHO/IATeILCTBA u

HOPMATUBHBIC IIPABOBBLIC AKThbI Poccuiickoit
CDGIIepaIII/H/I, B 4aCTHU BCACHHA ANOKYMCHTALIUU I10
nepcoHally

OCHOBEBI HaJIOroBOIo0 3aKOHOJaTCIIbCTBA

Poccuiickoit denepanuu

OCHOBBI ~ MUTPAIlMOHHOTO  3aKOHOJATEJIbCTBA
Poccuiickonn @enepanuy, B 4aCTU IIPUBJICUYCHUS U
TPYAOYCTPOMCTBA MHOCTPAHHBIX TpaXkJAaH W JIUIL
0e3 rpakJaHCTBa

OCHOBBI aIMUHHCTPAaTUBHOTO 3aKOHOJIaTEIHCTBA B
obmactu yIpaBIEHUSA MEPCOHAIOM u
OTBETCTBECHHOCTH JOKHOCTHBIX JIHI]
3akoHomarenbcTBO Poccuiickoir ®Pepepauuu o
MEePCOHAIBHBIX JTAHHBIX

JlokanbHblE HOpMAaTHBHBIE AKThl OpraHU3aluy B
0071aCTH yIIpaBJIeHUS IEPCOHATIOM

[Topsimok 3aKITOYeHHS JOTOBOPOB (KOHTPAKTOB)
Hopwmpbl 3 THKH 1€710BOTO 0OTIIEHMS

OcHoBBI HHPOPMATUKH, CTPYKTYPHOE MOCTPOCHUE
WH()OPMAITMOHHBIX ~ CUCTEM W  OCOOCHHOCTH
paboThI C HUMH

HA YPOBHE YMEHUH:

PaspabareiBarh  cTparerud W TOJMUTHKA B
YIPaBICHUH TIEPCOHATIOM

Co3naBath W ONUCHIBaThb  OPraHU3AIMOHHYIO
CTPYKTYPY, LIeTH, 3a1a49¥, GYHKIIUA CTPYKTYPHBIX
MoJipa3eeHUH U TOKHOCTHBIX JIUIL

[IpumeHaTh METOJIBI yIpaBJICHUS
MEXKJITUYHOCTHBIMHU OTHOIIICHUSIMH,
dbopMHUpOBaHUS KOMaHJ, PAa3BUTHUS JUICPCTBA U
HCIIOJHUTEIIFHOCTH, BBISIBIICHUS TaJIaHTOB,
oTpe/IeTICHUS YIOBIETBOPEHHOCTH pabOTOM
Onpenenarb W aHAIM3UPOBATH  BHYTPEHHHUE




KOMMYHUKAIIHNH, MOJIETTUPOBATH MOBEACHUE
IepcoHalIa

[IpencraBnsith ~ WMHTEpPECHl  OpPraHM3allMd B
rOCyJapCTBEHHBIX OPraHax, BO B3aMMOJIECUCTBUU C
npodcoro3amMu, HWHBIMH  TPEACTABUTEIHLHBIMU
opranamu pabOTHHKOB IO BOIIpOCaM IepcoHalia
CocraBisiTh, pPacCUUTHIBATh, KOPPEKTUPOBATH U
KOHTPOJIUPOBATh CTAaThU PACXOJOB OIOIHKETOB H
GOHIOB Ha TMPOTrpaMMBI M MEPOIPUSITUS TI0
YIIPABICHUIO IEPCOHAIOM OPraHU3aLUN
[IpoBoguTh ayagUT W KOHTPOJUIMHT B 00JacTH
YIIPaBJICHUS IEPCOHATIOM

PazpabarpiBaTh  KOpIOpaTuBHBIE  COI[MATbHBIC
IpOrpaMMbl

Bectu meperoBopbl mo BOIpocam COIUAILHOTO
MapTHEPCTBA C MPEACTABUTEIbHBIMH OPIraHAMU
pPabOTHUKOB

PaGorath ¢ uHGOpPMAIIMOHHBIMH CHCTEMaMU U
0azaMud JaHHBIX TI0 BOMPOCAM  YIPaBICHUS
[IEPCOHAIIOM

Opranu3oBbIBaTh MEPONPUITHS 110 00ECIECUEHUIO
BBIMIOJIHEHHUsST TpeOOBaHMI OXpaHbl Tpyda B
COOTBETCTBUU c JNENCTBYIOLIUM
3akoHonarenbcTBOM Poccuiickoit ®denepanuu u
JIOKaJIbHBIMHM aKTaMU OpTraHU3aIuu
Opranu3oBbIBaTh M MPOBOJUTH MEPOIPUATUSA C
MEPCOHAJIOM B COOTBETCTBHE C KOPIIOPATUBHOM
COLMAJIBHOM MOJIUTUKOU

Co0uroiaTh HOPMBI 3TUKH JICIOBOTO OOIIIECHUS

HAa YPOBHE HABBIKOB:

AHalM3 yCHENIHbIX KOPIMOPATUBHBIX MPAKTUK I10
OpraHu3aly  CTPATErMYeCKOro  yIpPaBIICHUS
MEPCOHAJIOM OpTaHM3alli{, OPTaHU3AIMOHHOTO

IIPOEKTUPOBAHUS u B3aUMOJEHCTBUI
MOApA3ACICHUN
IToctanoBka CTPATErHYECKUX Heeu B

yIIpaBJIEHUH N1EPCOHATIOM

Pa3zpaboTka KOpHOpaTHMBHON IOJUTHKH, IUIAHOB,
nporpaMM, TMpouUeayp M TEXHOJOTHH 1O
YIPaBICHUIO IEPCOHAIOM

Pa3paboTka  KOpIIOpaTUBHOM  KYIBTYphl  H
COLIMAJIBHOM  IOJUTHKH, CHUCTEM MOTHBALUH,
3¢ GEeKTUBHOCTH, OLIEHKU U Pa3BUTHSI IEPCOHANIA
dopMHpOBaHHE CHCTEMBI OILIATHl U OpraHU3aluu
Tpyaa

Pa3zpaboTka  opraHu3anMOHHON CTPYKTYPBHI,
IUIAaHUPOBaHUE  TOTPEOHOCTHM B IIEpCOHANe

OpraHu3aIu
Pa3pabotka porpamm, INPUHIIUIIOB
CTaHJapTH3aIUN, YHU(DHUKAINK, aBTOMATU3ALUN
IPOLIECCOB YIIPaBICHUS HNepcoHAIOM |

0e30MacHbIX YCIOBHUH Tpyaa




dopmupoBaHre  OrOMKEeTa  Ha  IEPCOHA,
TEXHOJIOTHH ayauTa paboThl C TEPCOHAJIOM H
KOHTPOJUIMHIA

peanu3alysi CUCTEMBI
CTpaTErn4ecKoro
yIIpaBJICHUS
MIEPCOHAIOM
OpraHu3aIu

[IK-5.3

HA YPOBHE 3HAHMIA:

Mertonbl yIIpaBJIeHUs pa3BUTHEM u
3¢ (HEeKTHBHOCTHIO OpPTraHU3alMK, METOJIbI aHAIIN3a
BBINOJIHEHUS IUIAHOB M IPOTpaMM, ONPEAETICHUS
UX SKOHOMHYECKON A(PPEKTUBHOCTH

Opranuzanus yIIpaBJICHUS pa3BUTHEM
OpraHu3aIu

Teopun ymnpaBiieHUs] OpraHu3alyeld, NOJUTHKA U
CTpaTerus ynpaBJjeHHs EPCOHATIOM

Mertonbl aHanmu3a BHINOJIHEHUS IJIAHOB M 3a]ad,
OTIpeNieNIeHus] X YKOHOMUYeCKo# 3 ekTnBHOCTH
Mertoabl OLIEHKH, pe3ylbTaToOB U APPEKTUBHOCTH
TpyAaa

Metoabl  BHEJPEHUS  CUCTEMbl  YIPABICHMS
[IEPCOHAIOM

OcHOBBI paboTHI 110 MPOGHOpUEHTALUN

MeToauKy TJIAaHUPOBAHUS W TPOTHO3HPOBAHUS
HOTPeOHOCTH B IIEPCOHANIE

Llenmn, crparerust pa3BUTUS M OW3HEC-TIaH
OpraHu3aluu

Teopun wu ™Metoasl (QopMHpPOBaHUIO OpeHAa
OpraHu3aluu

TpeGoBanusi oxpaHbl W O€30MACHBIX YCIOBHI
Tpynaa

Metoauku pa3pabOTKA W BHEAPEHHS JIOKATHHBIX
HOPMAaTHBHBIX aKTOB

[Topsimok  3aKIIIOYEHHS TPYAOBBIX JIOTOBOPOB,
pEryJIupoBaHUs TPYIOBBIX CIIOPOB

OCHOBBI COITMOJIOTHH, TICUXOJIOTHH, 3KOHOMHUKHU
TPyAa W YIpaBJIEHUS COLUAIBHBIM pa3BUTHEM
OpraHu3aIH

Mertonbl MIPOBEACHUS COILIMOJIOTMYECKUX
UCCIIEIOBaHUM, N3y4eHUs OOIIECTBEHHOI'O MHEHUS
TexHOJOTHH POBEICHHS ayAUTa U KOHTPOJUIMHTA
B YIIPaBJIECHUH NIEPCOHATIOM

[Topsimox TIpoBeACHUsT 3aKYMOYHBIX TMPOLEAYp U
o(opMIIeHHS COMTYTCTBYIOIIEH TOKyMEHTAIUN
TexHonoruu, craHgapTuzanus, yHUUKAIMS,

aBTOMaTH3aIHs MIPOIIECCOB yIpaBJIeHUS
HEPCOHAIOM
CrpykTypa opranu3anuu

TpynoBoe 3aKOHOAATEIBLCTBO MW HHBIE AaKTBhI,
cozepKalle HOPMBI TPYAOBOTO IpaBa

OCHOBBI ~ apXMBHOI'O  3aKOHOAATEIbCTBA U
HOPMAaTUBHBIE IIPABOBBIE AKThI Poccuiickoit
®denepanyu, B 4aCTH BEJICHHS JOKYMEHTAIMU IO
MepCcoHaNy

OCHOBEI HaJOrOBOTO 3aKOHOIATEIILCTBA
Poccuiickon denepanyun




OCHOBBI  MHTPAIIMOHHOTO  3aKOHOJATEIhCTBA
Poccuiickoit denepanyu, B 4aCTU MPUBICUCHUS U
TPYJAOYCTPONCTBA MHOCTPAHHBIX TPaXKIaH W JIHII
0e3 rpaXKJaHCTBa

OCHOBBI aIMUHUCTPATUBHOTO 3aKOHO/IATEIIHCTBA B
obnactu yIpaBICHUS MIEPCOHAIOM u
OTBETCTBEHHOCTH JIOJDKHOCTHBIX JIHII
3akoHonarenbcTBO Poccuiickoit ®Depepanuu o
MIEPCOHATBHBIX JTAHHBIX

[Topsiok 3aKII0YEHUS TI0TOBOPOB (KOHTPAKTOB)
JlokabHBIE HOPMATUBHBIE aKThl B 0OJacTH
yIpaBiIeHUs EePCOHATIOM

HopMbI 3TKH 1e10BOTO 00IIEeHUS

bazoBbie OCHOBBI HH(OPMATUKH, CTPYKTYpPHOE
MOCTPOCHHE  WHQPOPMAIMOHHBIX  CHUCTEM U
0COOEHHOCTH PabOThI C HUMH

HA YPOBHE YMEHUIi:

[TpousBoaUTH aHaJIU3  JEATENBHOCTH  TI0
YIPaBJICHUIO MIEPCOHAJIOM, pa3pabaThiBaTh
nokazarenu d3pPeKTUBHOCTH PaOdOTHI
dopMHupoBaTh UIAHBI W MEPONPHUATHS  TIO
yIpaBIEHUIO IEPCOHAIOM

PaccuuteiBaTh OOJKET B 00JacTU  yIpaBlIEHUs
MEPCOHAIOM

OnpenensiTh 30HBI OTBETCTBEHHOCTH PAOOTHHUKOB
u MO/Ipa3/IeNIeHUH, CTaBHUTH 3aaun
PYKOBOIMTEISAM TOJpa3eICHUd U 00ecreunBaTh
pPECYpPCHI sl UX UCTIOIHEHUS

KoHTponupoBath U KOPPEKTUPOBATH HCIIOTHCHUE
MOPYYECHUH U 3a1a4

Vrpansate 3¢ ()EKTUBHOCTHIO U BOBJICYEHHOCTHIO
nepcoHaa, JUCHUILTUHONW TpyJa M COONI0IeHuEM
0e30macHBIX YCIIOBUM Tpy/ia

Bectu meperoBopsl 1Mo BOmpocam COLUATBHOTO
MapTHEPCTBA W MPEJCTaBISAThH  WMHTEPECHI
OpraHMW3allii B TOCYAApCTBEHHBIX OpraHax,
npodeccuoHaIbHbIX COr03ax u IpYTUX
MPEJICTABUTENbHBIX ~ OpraHax pa0OTHUKOB, U
OpraHu3aIMsIX 1O BOIIPOCaM MepcoHaIa

Paborate ¢ uWHGOPMAIMOHHBIMU CUCTEMAMH H
0a3zaMM JIaHHBIX 110 BOINPOCAM  YIPABIICHUS
MEePCOHAIOM

[IpoBOAWTh ayaUT W KOHTPOJUIMHT B 0OJAacTH
yIpaBIeHUS TEPCOHATIOM

dopmupoBaTE M MPOBOJUTH  COIUAIBHYIO
MOJIUTUKY U COIMAIIbHBIE TPOTPAMMBI

Bectu meperoBopbl ¢ IMOCTaBIIMKAMH YCIYT TI0
YCIIOBUSIM 3aKIIF0UAEMBIX JIOTOBOPOB

[Tpon3BoIUTH 3aKyIOYHBIE POy PHI,
opopMIISITH W aHAIM3UPOBATh  3aKYMOYHYIO
JIOKYMEHTAIUIO

Co0u1r0/1aTh HOPMBI TUKHU JAEIIOBOTO OOIIEHUS




HAa YPOBHE HABBIKOB:

[InanupoBaHue JEATENBHOCTH U pa3paboTka
MEPOIPUITUIA 110 YIPABJICHUIO IEPCOHAIOM MJIs
peaM3alnuy CTpaTernueckux Iesiei opranu3aiuu
Buenpenue  monMTHK, —IUJIAHOB,  IPOTpamw,
npoueayp M TEXHOJOTMM 1O  YIpPaBIICHUIO
[IEPCOHAIIOM

[TocTpoeHne OpraHu3allMOHHONW CTPYKTYpBl C
Y4eTOM IUIaHOBOM MOTPEOHOCTH B IEpCOHANE H
B3aMMOJICHCTBUSL CTPYKTYPHBIX MOApa3eIeHUN
OpraHu3aluu

Buenpenne wu mnojaepkaHue KOPHOpPaTHUBHOU
KyJAbTYpbl W COLMAJIBHON TMOJUTHKH, CHUCTEM
MoTHUBaluH, 3H(HEKTUBHOCTH, OLIEHKH U Pa3BUTUA
nepcoHalia

Buenpenue u nojajep>KaHue CUCTEMBbI
OpraHu3aly Tpy/Ja U OIUIaThl IEpCOHaa
Ynpasnenue BHEJPEHUEM porpaMm u
NPUHIIMIIOB ~ CTaHAAPTU3alWW,  yHH(DHKAIUH,

aBTOMATHU3AIMH IPOIIECCOB yIpaBJICHUS
MEPCOHAIIOM M 0€30TaCHBIX YCIOBHIA TpyAa
Opranu3anus MIPOBE/ICHUS ayauTa "

KOHTPOJUIMHIA B YIIPABJICHUH I1€PCOHATIOM
[ToctaHoBKa 3a7a4 pyKOBOJUTENSIM CTPYKTYPHBIX
NOJIpa3/IelICHuH,  OIpelelIeHUue  MaTepHalbHO-
TEXHUUYECKUX PECypPCOB JIJISl MX BBITIOJTHEHHUS
AHann3 OTYETHOCTH IO YNPABICHHUIO MEPCOHATIOM
U BBIBIEHHE PECYpCOB MO  YIYYIIECHHUIO
JeSITeIbHOCTH OpraHu3aluu

CornacoBaHue yclIOBHI 3aKIF04a€MbIX JOIOBOPOB
10 BOIIPOCaM YIpaBJICHUS [IEPCOHAIOM
Opranuzanus IpoBeAeHHs 3aKYIOYHBIX MPOIEayp
[0 BOIpOCAaM  YOpPAaBJIEHUS MEPCOHAIIOM U
o(opMIIeHHs COMYTCTBYIOIEH JTOKYMEHTAllUU 1O
HUM

®opmupoBanue  OrojkeTa  Ha  IEepPCOHa,
TEXHOJIOTHI ayAauTa paboThl C TNEPCOHAIOM H
KOHTPOJUIMHTA

[IpumeneHrne K pabOTHUKAM Mep MOOUIPEHUs U
JTUCITUTUIMHAPHOTO B3BICKAHUS

OpraHu3aIms
HCCIEIOBAHUN U
pa3zpaboTka
MEePCHEKTUBHBIX
METOJIOB, MOJIENIEH 1
MEXaHU3MOB
OpraHu3anuy u
MJIAHUPOBAHUS
MIPOU3BOJICTBA

[1K-8.3, TIK-9.3,
I1IK-10.3

HA YPOBHE 3HAHUIA:
CylHOCTh M COAEpIKaHUE MEXIAUCLHUIIIIMHAPHOTO
MOXOAAa K PEIICHWI0O HWHHOBALIMOHHBIX 3a1a4 H

HYKOHOMHUYECKHUE palroOHaIbHbIE TPaHULIBI
IIPUMEHEHNUS OCHOBHBIX METOJI0B
OpraHU3alMOHHO-OKOHOMUYECKOTO
MOJZIETTUPOBAHUS

Meronsl IIOCTPOCHMUS KOHIIENTYyaJIbHBIX,
MaTeMaTH4YeCKUX U UMUTALMOHHBIX MOJIENIEH
Meronsl MIPOTHO3UPOBAHUS, TEXHUKO-
OKOHOMUYECKHUX UCCIIEZIOBAHNN Hay4YHO-

TCXHHUYCCKUX pemeHHﬁ n HOPMATUBHOI'O




MPOEKTUPOBAHUS WHHOBAIIMOHHBIX BUJIOB
MPOAYKLHHU U MPOIIECCOB

HopMbI 3THKH AeT0BOTO OOIIICHUS

bazoBbie oCHOBBI MHGOPMATUKH, CTPYKTYpHOE
MOCTpOCHHE  WH(DOPMAIMOHHBIX  CHUCTEM U
0COOEHHOCTH PabOTHI C HUMHU

HA YpPOBHE YMeHMii:

BBINOMHAT  TEXHMKO-PKOHOMUYECKUH  aHANu3
MPOCKTHBIX, KOHCTPYKTOPCKHX u
TEXHOJIOTMYECKUX  pelleHud  ans  BbIOOpa
ONTHMAJILHOTO BapUaHTa pealn3allii HWHHOBAIIUH,
pa3pabaTbIBaTh KOMITbIOTEPHbBIE MOJIENH
UCCIIEIyeMBIX TPOIIECCOB U CUCTEM
Bocnpunumars (0600111aTh) Hay4HO-TEXHHYECKYIO
MH(pOPMAIMIO, OTEYECTBEHHBIH U 3apyOexHBIN
OMBIT MO TEMaTHKe HAyYHOTO HCCIIEeIOBAHMUS,
TOTOBUTh pedepaTuBHBIC 0030pbl M OTYETHI,
MoJyyaTb HAy4YHO-HCCIIEIOBATENbCKUII OMBIT B
poeCCHOHABHBIX COIIMAIBHBIX CETAX
BbISBAATH u OLICHUBATh TEHCHIINU
TEXHOJIOTHYECKOTO  Pa3BUTUS B  HAYKOCMKHUX
chepax Ha OCHOBe aHaiau3a, OOOOIICHHS W
CHCTEMAaTH3allii TEepPeIoBOr0 OmbITa B cdepe
WHHOBATUKU MO MaTepuajaM BEAYIIUX Hay4HBIX
KYpPHAJIOB W W3JaHWH, C HCHOJIB30BAHUEM
AIIEKTPOHHBIX OMOIMOTEK U HHTEPHET-PECYPCOB
HA YPOBHE HABBIKOB:

Pa3paboTka OCHOBHBIX TOJOXKEHUH CTpaTeruu
pa3BUTHS OpraHu3allNH, 000CHOBaHUE
CTpaTErnYeCcKuX perieHui o
COBEPIIIEHCTBOBAHMIO MPOIECCOB CTPATETUIECKOTO
U TaKTUYECKOTO TUIAHUPOBAHUS M OpraHU3alUud
MIPOM3BOJICTBA

PykoBoacTBo Hay4YHOU pa3paboTKoii
MIEPCIICKTUBHBIX HaTpaBJICHUMA
COBEpIIICHCTBOBAHUS ~ METOAOB, MoOJeNed U
MEXaHH3MOB CTPAaTETHUECKOT0 M TaKTUYECKOTO
TUTAHUPOBAHUS U OPTaHU3AINH TPOU3BOICTBA
dopmupoBaHre W O0OCHOBaHWE IEJEH W 3amad
UCCIIEJIOBAaHUN W TIPOEKTHBIX  pa3padOToOK,
M3BICKATENILCKUX padoT, Omnpe/ieliecHne 3HAuSHHs 1
HEOOXOJMMOCTH WX MPOBEICHUs, TyTel U METOIOB
WX pEIICHUS

Opranuzanus paboThI HCCIIeIOBATEIBCKUX
KOJUIEKTHBOB 10 M3YYEHHUIO MPOOJIEM MOBBIIICHUS
3(QPEKTUBHOCTH MPOIECCOB CTPATErMYECKOro M
TaKTHYECKOTO IIAHUPOBAHUS W  OpPTaHW3aIluu
MIPOU3BOACTBA

PaccmoTpenne ©  HamumcaHue  OT3BIBOB U
3aKJIFOYCHU Ha WHHOBAIIMOHHBIC MPEIIOKCHUS B
obmactu moBswImeHUs 3(HHEKTUBHOCTH TPOIIECCOB
CTPATETMYECKOTO0 M TAKTHUYECKOTO TUIAHWPOBAHUS




Y OpraHM3allK IPOU3BOJCTBA
KoopauHanust ~ [OeATENBHOCTH  NMOTYMHEHHBIX
CTPYKTYpHBIX  TIOZIpa3NielieHui,  obecreueHue
UCIIOJIB30BaHUS B UX JEATCIBHOCTH JOCTHXKCHUN
OTEYECTBCHHON W 3apyOeHOW HAyKH U TEXHHKH,
MAaTEHTHBIX " Hay4YHO-UH(POPMALIMOHHBIX
MaTepHuaJlos, BBIYHCIIUTEIBHOM u
OpPraHM3alMOHHOM TEXHUKM M IPOIPECCUBHBIX
METOJIOB BBITIOJIHEHUS paboT

Pa3zButue TBOpUECKOW MHHLIMATUBBI PAaOOTHUKOB,
PYKOBOACTBO paboOTOM IO pPacCMOTPEHHUI0 WU
BHEJPEHUIO PAllMOHAIN3aTOPCKUX MPENTIOKECHUN 1
U300peTeHnii, OQOPMIICHHIO B YCTAaHOBJICHHOM
HOpsiAKE  3agBOK M JIPYTMX  HEOOXOJUMBIX
JJOKyMEHTOB Ha aBTOPCKHE CBHUJAETEIbCTBA Ha
n300peTeHus], MaTeHThl U JULEH3UU

Opranuzanys padoThl 0 U3YYEHHUIO U BHEJPEHUIO
HAy4YHO-TEXHUYECKUX JOCTHKEHHUH, IEPEI0BOrO
OTE€YECTBEHHOTO U  3apy0EKHOro OIbITa IO
WHHOBALIUOHHOMY Pa3BUTHIO IIPOLIECCOB
CTPATErnyecKoro M TAaKTUYECKOrO IUIAHWPOBAHUS
Y OPTaHM3aLMU [TPOU3BOACTBA

VYyactue B 1noadope, arTrecTalud U OLEHKE
Hay4YyHOU JeATeIbHOCTH PaOOTHUKOB OpraHU3aIIH,
NOBBILIEHUM MX KBaIM(UKALMKU, PACCMOTPEHUE
NPEUIOKEHUH TI0 OIUIaTeé UX Tpyda C Yy4eToM
JIMYHOTO BKJaJia B OOIIHE pe3ynbTaThl pabOThI

3. O0beM M MeCTO NPAKTHKH B CTPYKTYype 00pa3oBaTeIbHOM NPOrpaMMbl

OOmmii 00beM TNPEATUIUIOMHON TpakTUKu — 6 3.e. (216 akageMHYecKHX 4YacoB),

KOHIICHTPUPOBaHHasl.

[TponoKUTENIBHOCTh

npakTuku coctaBisier 4 Henmenu. [locne

MMPOXOKIACHUA HpeHHHHHOMHOﬁ MPAaKTUKHU CHACTCA 3a4YCT C OLICHKOM.

Hpe,[[,I[I/IHJ'IOMHaSI IMpaKTHUKa pacCIoJIOKEHAa BO BTOPpOM 6J'IOK€, noa NHACKCOM B2.11.2.

[IpakTHka peann3yercs Mociae U3y4eHHs CIETYOINX JUCIUIUINH:

B1.b.1. O0muii MeHeIKMEHT;

b1.5.2 MeToabl HcciieqOBaHUS B MEHEIKMEHTE;

b1.b.4 DxoHOMUKA U yIIpaBI€HHUE IPEAIIPUATHEM;

b1.b.5 Ynpasnenue 4enoBe4ECKUMH PECYPCAMHU;

b1.B.O/I.2 MapkeTuHr;

b1.B.O/1.3 KopriopaTuBHO€E yIpaBlIEHUE;

b1.B.O/I.5 Crpaternueckuii MEHEI>KMEHT;

B2.Y.1 YuebHas mpakTHKa: MpaKTHKa IO TMOJTYYEHUIO MEPBUYHBIX MPOQPECCHOHATBHBIX

YMEHHI U HaBBIKOB;




B2.I1.1 TIpow3BoACTBEHHAs MpPAKTHUKA: MPAKTHKA MO TOJYYEHUIO TPO(EeCCHOHATBHBIX

YMEHUH U ONbITa MPO(ECCHOHATFHON JAEATEIIbHOCTH (TEXHOJIOTHYECKAs TIPAKTHKA).

B cBow ouepenp, npeaaunioOMHas IMpPaKTUKA SBISETCS OCHOBOM Ui JajJbHEUIIETO

npoxoxaenuss HUP u nanucanus MarucTepckon JuccepTaiuu.

4. Conep:kaHue NPaKTUKHA

Ne

n/n

Jrtansl (Mepuoabl) NPAKTUKHU

Buasbi patdor

Opranu3zanys aHaIUTUYECKOW paboThl
Ha MpeaNpUITUI

- 03HaKOMUTBCS CO CIIYKEOHBIMU U
JOJDKHOCTHBIMH 00S3aHHOCTSIMH paOOTHUKOB,
OTBEYAIONINX 32 AHAIUTUYECKHUI 0030
XO3SIMCTBEHHOM IESITEILHOCTH,

- U3YYUTh MEPCIIEKTUBBI SKOHOMUUYECKOTO U
COIMAJILHOTO Pa3BUTHSI OPraHU3AINH.

MapKkeTHHIOBBIN aHAIN3

- U3YYUTb PHIHOK COBITA MPOAYKLIUU;
- 000CHOBATb LIEHbI Ha MIPOAYKLHUIO;
- IPOBECTU aHAJIN3 KOHKYPEHTOB OpraHU3alliHu.

Anxamms u YIIPpAaBJICHUC 00BEMOM
IMPOMU3BOJCTBA U ITPOAANK:

- U3Y4UTH IUIAH IIPOU3BOJCTBA U CTCIICHD €r0
BBIIIOJIHCHHS;

- paccuuTaTh GaKTOPHI, BIUSAIOMINE HA
BBIITOJIHEHUE IIPOU3BOICTBEHHON ITPOTrpaMMBl;

- POBECTH aHAJIN3 00bEMa MPO/Iaxk 3a OTUETHBIIH
IIEPUOJ B LIEJIOM, IO KBAPTAILYy, 110 CTPYKTYPHBIM
EAHULIAM;

- U3YYHUTh TUHAMUKY NPOJAXK B IEUCTBYIOINX U
CONOCTABUMBIX LIEHAX.

AHanu3 UCNOJIb30BaHUS
MIPOU3BOJICTBEHHBIX PECYPCOB:

- MPOBECTU aHAIIM3 COCTOSIHHSI OCHOBHBIX
CPEICTB OpTaHU3aIHH (CTPYKTYPHI,
MOCTYIUICHUA U BI)I6I)ITI/I$I, TEXHHUYCCKOI'O
COCTOSTHUS);

- pacCcuuTaTh U OUCHUTH IMMOKAa3aTCIIN

3¢ (HEeKTUBHOCTH UCTIOIH30BAHUS OCHOBHBIX
CPEJICTB M MAaTePHAITBHBIX PECYPCOB;

- POBECTU aHAIU3 COCTOSIHHSI TPYJOBBIX
pecypcoB;

- U3Y4YUTH MOJIOKEHUE 00 OoIuIaTe TPyAa;

- POBECTH aHAJIM3 PACXO0B Ha OIUIATy Tpyaa
pabOTHUKOB, aHATIU3 TPOU3BOIUTEIILHOCTH
TpyZa, 1aTh UM OLICHKY.

AHau3 ynpaBieHHUs pacXolaMHu 1
ce0eCTOMMOCTBIO MPOJIAXK:

- U3YYUTH COCTaB U CTPYKTYPY PacX0IOB;
- BBITIOJIHUTH ()aKTOPHBIN aHATH3
ce0ecTOMMOCTH MPOIAXK;

- IPOBCECTU aHAJIN3 U OLICHKY BJIUAHUS
ce0ECTOUMMOCTH Ha BEJTUYUHY NMPUOBLTNA OT
MIPOAAK;

- IPOBCCTU aHAJIN3 NOBCACHUA 3aTPaT U




B3aMMOCBSI3H 3aTpaT, 00beMa MPOJIaK U
IpUOBLIH;

- IPOBECTH aHAJIM3 U OLICHKY METOJIOB CITUCAHUS
3aTpar Ha ce0eCTOMMOCTh MPOAYKITHH.

OHGHKa (bI/IHaHCOBOFO ITOJIOKCHU A
opraHn3anvu U NCPCIICKTUB €€
Pa3BUTHUA:

OOwas onieHKa (PUHAHCOBOT'O COCTOSHUSA
OpraHu3aluN:

- IPOBECTH IKCIPECC-aHaAIN3 (PUHAHCOBOTO
COCTOSIHUSI OpTraHU3aIHH;

- BBISIBUTh HETaTUBHBIE CTaThU OanaHca;

- COCTaBUTH YIUIOTHEHHBIN OanaHc u
IpOaHaIM3UPOBATh JUHAMUKY BaJIIOTHI OanaHca;
- IPOBECTU N'OPU3OHTAIILHBIN U BEPTUKAIbHBIN
aHanu3 OanaHca.

AHanu3 GpUHAHCOBOM YCTOMYUBOCTH
OpraHu3aluu:

- OIICHUTH (PAKTOPHI, BIUSIOMINE Ha (PUHAHCOBYIO
YCTOMYMBOCTh OpraHU3alH;

- OTIPEACTHUTDH THI (PUHAHCOBOM yCTOMYMBOCTH
OpraHu3aIuy;

- paccuyMTaTh M MPOAHATU3UPOBATH

K03 GuIueHTs (MHAHCOBOW yCTOMYHUBOCTH.
AHanum3 TeKyniei TMKBUIHOCTH OpraHU3aIHu:

- IpOaHAIU3UPOBATh JUKBUAHOCTD OallaHca;

- CTpYIIIMPOBATh AKTHUBHI OaJIaHCa MO CTETICHH
JUKBUJAHOCTH, TACCUBBI — [IO CPOUHOCTHU
rorameHus 00513aTeIbCTB;

- paccuuTaTh K03 (HUIMEHTHI,
XapaKTePU3YIOIINE JTUKBUIHOCTh OpPTaHU3aIlNH.
Amnanu3 coctosHus ¥ 3 (HEKTUBHOCTH
WCTIOJIB30BaHUsI 0OOPOTHOTO KamuTaia
OpraHu3aluu:

- OIICHUTH TMHAMHKY M CTPYKTYPY 0OOOPOTHBIX
aKTHBOB;

- paccUMTaTh MOKa3aTe 000PAYNBAEMOCTH
00OpOTHOTO KaIuTajla U ero 3J1eMEHTOB;

- paccUMTaTh BEIMYUHY MIPUPOCTA (CHUKEHUS)
00opoTa 3a cyeT U3MEHEHHsI CKOPOCTHU
oOpareHnst 000POTHBIX CPEJCTB;
OXapaKTePHU30BaTh OCOOCHHOCTH OIIEHKH
nokaszatesiei 000paunBaeMOCTH MaTepUaIbHO-
MIPOM3BOJICTBEHHBIX 3aI1ACOB, IEOUTOPCKOMN 1
KpPEIUTOPCKON 3aI0JKEHHOCTH;

- paccUMTaTh M OIICHUTH ITOKA3aTeNN JICTOBOM
AKTUBHOCTH.

Ananmm3 (MHAHCOBBIX PE3yJIHTATOB
OpraHu3aluu:

- 110 IaHHBIM OTY€Ta O MPHUOBUIIX U YOBITKAX
OLIEHUTh TUHAMUKY (PUHAHCOBBIX PE3YJIbTATOB,
BBISIBUTH CTPYKTYPHBIE N3MEHEHHSI B UX COCTaBE;
- POBECTH aHaJIM3 (PMHAHCOBBIX PE3YIHTATOB OT
OCHOBHOMH JIeSITEIbHOCTH, BBISIBUTH PE3EPBBI UX
pocrta;




- paccuuTaTh MOKa3aTeNId PEHTA0EIbHOCTH;

- HA OCHOBAaHHUH MPOBEAECHHON aHATUTHYECKON
paboThI OIIEHUTH (PUHAHCOBOE MOJIOKEHUE
OpraHu3alyu, 1aTh PEKOMEHIALNU U
NPEIOKEHUS IO €r0 YIyYIICHUIO.

7 | Coop unpopmamu 0 BO3MOKHOM - AHanu3 BapMaHTOB Pa3BUTHUS NPEANPUATHS,
Pa3sBUTHH IPEIIPUATHS, pa3paboTKe oLieHKa 3(PEKTUBHOCTU KaXXJI0r0 BapUaHTa
cTpaTeruu - Be16op o/1HOM MM HECKOIBKHUX

CTpPaTErnYeCKuX aIbTCPHATUR
- ®opMupOBaHKE MEPCIIEKTUBHOTO IIaHa
pa3BUTHS KOMITAHUH U KOMIUICKCHAs OI[CHKA
a¢dekTa OT ero peanuzanuu

5. (I)OpMLI OTYETHOCTH 110 MNPAKTHUKE

Y4eOHO-MeTonu4yeckoe obecrieueHne Kypca Oasupyercss Ha [lopsiake opraHuzamuu u
IIPOBEJCHUS IPaKTUKU CTYAEHTOB, ocBauBaomux B PAHXul'C oOpa3oBaTenbHble IPOrpaMMbl
BbICLIEr0 00pa30BaHUs — MPOrpaMMbl OakajlaBpuarta, IpOrpaMMbl CIIEHUAIUTETa, MPOrpaMMbl
maructpatypsl (IIpukaz PAHXul'C ot 11 mas 2016 r. Ne 01-2212 B pen. nmpukasza ot 4 uions
2016 1. Ne 01-3429).

[Tocne mpOXOXACHUS TMPAKTHKHM MAruCTPaHT MUIIET OTYET O MpPOJAEIaHHOW padore,
yKa3bplBasg M pPACKpbiBas B HEM OCHOBHBbIE MOMEHTBHI NPAKTUKU U coOpaHHble AaHHble. [lo
OKOHYAHUU MPAKTUKU MAarUCTPAHT MOJIY4YaceT OT3bIB PyKOBOIUTEIIS.

OT4er MO MpaKTUKE SABISETCS OCHOBHBIM JOKYMEHTOM, XapaKTepU3YIOLIUM paboTy BO
BpeMsl IIPOXOXKICHUS MPAKTUKU. B oTdere AOKHBI OBITH OTpPaK€Hbl HM3yYEHHBIE BO BpeMs
OPaKTUKA OOIIMEe BOMPOCHI M OCHOBHBIE pPE3ylbTaThl MPAKTHUYECKOH JEATEIbHOCTU
oOyuarorerocs.

OTyer 1O MPaKTUKE COCTOUT W3 TUTYJIBHOTO JIMCTa, OIJIaBJIEHUsA, OOIIEH YacTw,
3aKJIFOYEHHUS, CIIMCKA MCIIOJIb30BAaHHBIX UCTOYHMKOB U JIMTEpATyphl, NMpUWIOKEHUH. B kauecTse
OPUIOKEHUH B OTYET IO MPAKTHKE MOTYT BKIIOYATHCS KOMHMU JOKYMEHTOB (HOPMATHMBHBIX
aKTOB, OTYETOB U JIp.), U3YYEHHBIX U HCIIOJIb30BAaHHBIX B MEPHO/] IPOXOKIACHUS MPAKTHKH.

OTyer MO NpaKTHKE MPENOCTaBIIeTCs B IEYaTHOM BUJE Ha JucTax (popmara A4,
JUTSI IPUJIOKEHUH JTOTTyCKaeTcs UCIoIb30BaHue Gpopmata A3, BepxHee U HUKHee ot — 20 M,
npaBoe 15 MM, 1eBoe — 30 MM, BbIpaBHUBaHHE TEKCTa — MO LIMpUHE, ab3aiHblil otcTyn — 1,25
cM. OObeM otuera (0e3 yuéra OT3bIBA PYKOBOJIUTENS MPAKTUKH  OT  OpPraHU3aIUH,
WHAMBUAYAJIIbHOTO  3aJaHMsl  PYKOBOAMTENS  BBINYCKHOM KBalU(UKALUOHHONW pPadOTHI
(MarucTepckol nuccepTanuu), Uil OOYy4YalolIMXCsl, HANpaBIIEMbIX Ha MPEeATUIIOMHYIO
IIPAKTUKY) JOJDKEH COCTaBJIATH 15-25 cTpaHMIl I€4aTHOIO TeKCTa. TeKCT TOTOBUTCA C
UCIIOJIb30BAaHUEM TEKCTOBOTO penakropa Microsoft Word (mnm ananora) yepes 1,5 unrepana

¢ npumeHeHueM 14 pazmepa mpudra Times New Roman.




6. MaTepI/IaJILI TEKyHIEro KOHTPOJIA YCIEBA€EMOCTH Oﬁy‘lalOlIII/IXCH H (1)01-[)1
OLHCHOYHBIX CPEACTB l'lpOMe)KyTO‘lH()ﬁ aTTeCTAalluM [0 MPAKTUKE

6.1. @opmMbl M MeTOAbI TEKYILIEr0 KOHTPOJISA YCIEeBAEMOCTH OOYYAKIIHUXCH M
MPOMEKYTOYHOM aTTeCTALMH.

6.1.1. B xoge peanu3auuy NPaAKTHKH (MPAKTHKA MO0 MOJYYEHHI0 NMePBHYHBIX
Npo(ecCHOHAILHBIX YMEHUH W HABBIKOB) HCHOJB3YIOTCS clieayroniue GopMbl U MeTOIbI
TeKYILero KOHTPOJISl yCIeBAeMOCTH 00y4ar0LUXCS:

PykoBonuTenbs mpakTHUKH OT AKaJeMUU Y4acTBYeT B PACHpPENEICHHH CTYACHTOB I10
paboYrM MecTaM M OCYIIECTBIISIET KOHTPOJIb 32 COOJIIOICHUEM CPOKOB IIPOBEICHUS MPAKTUKH |
COOTBETCTBHUEM €€ cojiepKaHus TpedoBanusiM, yctanoBieHHbIM OIl BO, a Takke BBIOTHEHUEM

nnaHa-rpa(bI/IKa, B KOTOpBIfI MEPEHOCATCS BbIJIAHHLIC o6mee U MHAUBUAYAJIbHOC 3aJaHUs.

IIpumepHBbIi KaJleHAaApPHBIA rpa@uK NPOX0KACHUS IPAKTUKHA

Ne H3yyaemble BONPOCHI, BbINOJIHsIEMAs padoTa Kou-Bo nHeit

n/n

1. Opranuzanys aHaTUTUYECKOW paboThl HA MPEAIPUITUN 5

2. MapKeTHHIOBBIN aHAJIN3 5)

3. AHanu3 u ynpasjieHne 00beMOM MTPOU3BOICTBA U TPOAAK 5

4. AHaJIu3 UCTOJIb30BAHUS POU3BOJCTBEHHBIX PECYPCOB 5

5. AHanu3 yrpaBJieHUsl pacXoJaMu U Ce0ECTOMMOCTBIO TIPOJIAXK 4

6. Onenka UHAHCOBOTO TOJIOKEHUST OPTaHU3AINH U TIEPCIICKTUB € 4

pa3BUTHSA
7. C6op uH(opMaIi 0 BOZMOKHOM Pa3BUTUHU MPEATIPHUITHS, B teuenme

pa3paboTKe CTpaTeruu
MIPAKTUKU

CTyneHThl B IEPUO/I TPOXOXKICHUS IPAKTUKN 00S3aHBI:

* BBINOJHATH OOIIee W WHAMBHUAYyAIbHbIE 3a/aHUs, MPEAYCMOTPEHHBIE MPOTrPaAMMOi
NPaKTHUKU;

* coOmomaTh  MpaBWiIa  BHYTPEHHETO  TPYAOBOTO  pacmopsiika  HpoduiabHON
OpraHu3aIuy;

* coOmonath TpeOOBaHUS OXpaHbl TPyAa M TOXAPHOH Oe30MacHOCTH, NEHCTBYIOIIKE B

npoUIBbHON OpraHU3aIlIH;



* CBOCBPEMCHHO BBINOJHATh YKA3aHUS PYKOBOIUTENCH TPAaKTUKA OT AKaIeMHUH H
npoMILHON OpraHu3aInHg;

e co0moaTh YTBEPKIEHHBIN pabounii rpaduk (IJ1aH) TPOBEICHUS MPAKTUKH;

* CBOCBPEMECHHO IMIPEJCTABUTh PYKOBOJUTEIIO TPAKTUKK OT AKajIeMHUHU OTYET O
NPOXOXKJICHUU TIPAKTUKU (Jajlee — OTYEeT TII0 MPAKTUKE) C OT3BIBOM PYKOBOJIUTEIS
NPaKTUKU OT IPOPHILHON OpraHU3aIiy, 3aBEPEHHBIM I1€YaThIO.

PykoBoguTenb TpakTUKW OT AKaIeMHUU €XEIHEBHO KOHTPOIHUPYET MPUCYTCTBHUE
CTy/ZICHTa Ha pabovyeM MeCTe, OIICHHBACT KAa4yeCTBO BBIIOJHEHHS OOLIMX W WHAWBUIYAIbHBIX

3aganuii mo 100-6annpHOIM 1IKaie, mo pa3paboTaHHBIM KPUTEPUSM U MOKa3aTeIsIM.

6.1.2. IIpome:xxyTouHasi aTTecTanus NMPOBOAUTCHA B (popme 3auera ¢ NpUMEHEHHEM
CJIeYIOIIUX METO0B (CPeIcTB):

CocraBieHHue OTYeTa B COOTBETCTBUH C 06HH/IM U HWHAWUBUAYAJIbHBIM 3a/1aHUCM,
IIOArOTOBKA BHGKTpOHHOfI IMMpE3CHTAallU, BKJIIO‘-IaIOHIGf/'I OCHOBHBIC BBIBOJbI U IPEAJIOKCHUSA 10

pe3yabTaTaM BBIIOJIHEHUS 3aJaHus, 3alllUTa OTYeTa B YCTHOU hopMme.

6.2. MatepuaJibl TEeKyIIero KOHTPOJIsl yCIIeBaeMOCTH

Texkymas ¢opma KOHTpPOJIS OCYIIECTBIISETCS MOCPEACTBOM IPOBEPKH PETYISIPHOCTU
BBIMOJIHEHUSI ~ OOIEro M HMHAUBUAYAJIBHOIO 33/JaHuil, NPEIyCMOTPEHHBIX IPOrpaMMoi
MPAKTUKHU, YKa3aHUNW PYKOBOJAUTENEH MpPakTUKU OT AKaJeMUU U NpOoPUIbHON OpraHU3alluy;

coOroIeHHsl YTBEPKIAEHHOTro padouero rpaduka (IiaHa) IpoBeASHHs TPAKTUKHU.

6.3. OueHouHble CpeACTBA /51 MIPOMEKYTOUHOM aTTeCTAIlUH.

IIpakTHka 3aBepiiaeTcs 3allUTON OTYETa II0 NPAKTUKE, SBISAIOIICHCS TPOMEKYTOUHON
arrecTauuen CTyJIeHTOB. Ilopsmok mnpoBeneHus MPOMEKYTOYHOM aTTECTaluu CTYACHTOB,
YCTaHABIIMBAETCS JIOKAIbHBIM HOpPMAaTHUBHBIM akToM Akanemuu. IIpomexyrounas arrecranus
OCyIIECTBIIsIETCS B (hopMe 3aueTa ¢ OLIEHKOM.

[TpomexyTouHas aTTecTalusi OCYIIECTBIISETCS PYKOBOJIUTENEM MPAKTUKH OT Kadeapbl
IIyTEM TMPOBEPKH IOATOTOBICHHOIO CTYJEHTOM OTYeTa MO pPE3yJbTaraM NpakTUKH. Oryer
HOJUIEKHUT 00s3aTeIbHOMY BH3UPOBAaHHMIO  PYKOBOJAWTENEM  (€ro opraHu3auuu (WM €ero
3aMEeCTHTEJIEM) U JIOJDKEH OBITh 3aBepeH NeuaThbio opranuzauuu. [Iporenypoii mpomMexyTouHon
aTTeCTallMy PE3yJIbTATOB NMPEIAUIUIOMHON NPAKTUKHM MPEITyCMOTPEHA MOATOTOBKA JOKIAaAa C
ANIEKTPOHHOW MPE3EHTAlNE, C KOTOPBIMUA CTYAEHT BBICTYNAET MEpe]l KOMUCCHUEHN IO 3aliuTe

pE3yNbTAaTOB MPAKTUKH U CTYJACHTAMU CBOETO Kypca.



K 3amure oT4eTra 1O MpaKTUKE JOIMYCKAcTCsd CTYACHT, MNPENOCTAaBUBIIUN B
YCTaHOBJICHHBIE CPOKH B JI€KAHAT CIEAYIOIIHUE TOKYMEHTHI:

"  OTYET MO NpPaKTUKE, 0POPMIICHHBIN B YCTAHOBICHHOM TOPSIIIKE;

"  OT3BIB-XapaKTCPUCTUKY PYKOBOJUTEIS IPAKTUKU OT AKaJEeMUH;

"  OT3bIB PYKOBOJAUTENS IMPAKTUKK OT NPO(UIBHON OpraHu3aluy, 3aBEPEHHBIN

[1€4aTh0 OPraHu3aluy;

"  WHAMBUAYAIBHOE 33JaHUE PYKOBOJUTENS IIPAKTUKU OT AKaJIeMHH.

Cpoku mpenoCTaBlICHUs] YKa3aHHBIX JOKYMEHTOB YCTAHABIMBAIOTCA U IOBOIATCS 10
CBEJICHMSI CTYICHTOB CTPYKTYPHBIM IIOAPA3JECIICHUEM.

Ilocne 3amuThl OTYETA MO NMPAKTUKE JTOKYMEHTHI, YKAa3aHHBIE B ITYHKTE€ HAaCTOSLIETO
Ilopsinka, BHOCATCS B JIMYHOE JI€JI0 CTYyJEHTA WM  XPaHATCS B CTPYKTYpHOM
NOJIpa3/ICJICHUU B yCTAHOBJICHHOM IOPSJKE.

HeynosnersopurenpHple  pe3yibTaTbl  3alUUTBl  OTYETa IO IPAKTUKE WM
HE MPOXO0XKJICHUE 3alllUThl OTYETA MO MPAKTUKE IPHU OTCYTCTBUU YBAKUTENIbHBIX MPUYUH (B
TOM 4YHClIe, B CIy4yae HENPEACTABICHUS JIOKYMEHTOB) IPU3HAIOTCS aKaJeMHUYECKON
3aJJ0JKEHHOCTBIO.

CryneHraM, KOTOpbIE HE MPOLUIM 3aIUTy OTYETa IO IPAKTHKE I10 YBAXUTEJIbHBIM
IpUYMHAM (JIOKYMEHTAJIbHO TOATBEPKACHHBIM),  IPEAOCTABISIETCS BO3MOXHOCTH IPOWUTH

MPAKTUKY TOBTOPHO, B CBOOOJHOE OT 00y4€HHUs BpeMsI.

HIxaJja oneHUBaAHUA

Jlisi OLIEHKM CTENEeHW OCBOCHHS BBIIICTIPUBEICHHBIX KOMIIETCHIIMH HCIIONB3YIOTCS
CIIIYIOIIHE IIIKAIbI:

MakcnmanbHOe KOJIMYECTBO OanjioB, KOTOpOE CTYAECHT MOXET HabpaTh B Ipolecce
oOyudeHus B paMkax yuyeOHoro kypca — 100 éannos.

3adeT MpOCTaBIAETCS MO pe3yIbTaTaM MPEACTABIEHHOTO OTYETa O MPAKTHKE, TOKJIANA U

y4acCTusd B pa60Te Ha CEMUHapC.

YpoBenn Kpurtepun Baaabl no | Msarudanas | 3aureno /
100- Has cuctema | He3auteno
0aJUIbHOM OLICHKH
cucreme
Bricoknit WupuBuayansHOE 3a1aHAe 91-100 OTtnu4HO 3a4yTeHo

BBINOJIHEHO B TIOJITHOM 00BbEME.
HpOBe}IeHBI JOITIOJIHUTCIIBHBIC,
CBCPX MHAUBHUAYAJIBHOI'O 3aJIaHUA,
uccienoBanus oobekra. OTver

0o OpMIIEH B COOTBETCTBUH C
TpeOOBaHUSIMHU




Xopomuit NunuBuayansHOE 3a1aHNE 71-90 Xopor1o 3ayTeHo

BBIIIOJIHEHO B IIOJIHOM O0OBEME.
OtueT oopMIIEH B COOTBETCTBHH C
TpeOOBaHUSIMU

Cpenuuii NunuBuayanpHOE 3a1aHUE 61-70 YnoBnerBopu | 3a4TeHO

BBINIOJIHEHO He MeHee, yeM Ha 80 %. TEIIHHO
Ot4er opopMIIEH B COOTBETCTBHUHU C
TpeOOBaHUSIMU

Huzkuni NuauBunyanbHOE 3a1aHUE HE 60 6aimu | HeynosierBo | HezauteHo

BBIMOIHEHO. OTUET HE MNPpEACTaBJICH | HUKC PUTCIIBHO
Wi 0(OPMIICH HEHAIJISKALIM
o0Opa3om.

Orenka hpopMupyeTcs CICTYOINUM 00pa3oMm:

IMoka3arennb banisl
(MaKcuMyMm)
ConepkaHue oT4eTa 60
BricTymuieHre Ha ceMUHape 1o 3aluTe OTIeTa 20
KadectBo odopmiieHHs oTuera 20
Uroro: 100

o M D

10.
11.
12.

6.4. MeToauveckne MaTePHAJIbI

PGKOMGHI[yeMaSI TEMAaTUuKa MHAUBUAYAJIbHBIX SaIIaHI/If/'II

Hanpaenenue 1. «Cmpamezuueckoe pazgumue KOMNAHUU»

Pa3zpaboTka cTpaTermueckux ajJbTEepHATHMB M HUX OLIEHKA Ha OCHOBE COBPEMEHHBIX
METOJIOB CTPATETUYECKOr0 aHAIN3A.

Bo160p KOpriopaTUBHOI cTpaTeruu KOMIaHUH B HOBBIX T'€ONOJUTHYECKHUX YCIOBUSIX.
O6ocHoBaHMe U pa3pabOTKa aHTUKPU3UCHOM CTpaTeruu KOMIIaHUU

MHHOBanMoHHbIE (GaKTOPHI B pa3padOTKe KOHKYPEHTHOU CTpaTeruu (pupmbl
CuTyallMOHHBIA MPOTHO3 BHEUIHENH M BHYTPEHHEW cpellbl KaKk OCHOBA CTPAaTErn4ecKoro
IJIAaHUPOBAHUA KOMITAHHUU.

OnTumuzanusi CTpaTerMueckoll  OM3HEC-CTPYKTYpbl C y4eTOM JUBEpCUPHUKAIIUN
JeSITeIbHOCTH KOMITaHUH

Crparernyeckas KOHIIeNMsT (OPMHUPOBAHUS XOJNJIUHTa M OOECIeYeHUs ero
KOHKYPEHTOCIIOCOOHOCTH.

CTpaTeFI/I‘—IeCKI/Ie ACIICKThI YITPABJIICHYCCKUX I/IHHOBaIII/Iﬁ B I€ATCIIBHOCTHU KOMIIaHNU.
Ananranys cTpaTeruu KOMIIAHUM K OCOOCHHOCTSIM CAHKIIMOHHBIX CHUTYallUi.
ObocHoBaHMEe M pa3pabOTKa aHTUKPU3UCHOM CTPAaTernu KOMITAHUH

WHHOoBamoHHbIe (hakTOpHI B pa3paboTKe KOHKYPEHTHOM CcTpaTteruu (UpMBL.

Poib KOMMYHUKAITMOHHOTO MEHEPKMEHTA B YNPABICHUH (KOMMEPUYECKOW KOMIIAaHUCH,

OaHKOM).



13. OcoGeHHOCTH KPU3UCHBIX KOMMYHHUKAITUK B COBpeMeHHOM Poccum.

14. KoMMyHHKaIIMOHHAS TOIEPIKKA MEXKYHAPOAHOTO OU3HECA.

15. KOMMYHHKaHHOHHLIFI MCHCIKMCHT B JACATCIIbHOCTHU TPpaHCHAIIMOHAJIbHBIX
KOMMYHHKAI[MOHHBIX TPYIIIL.

16. Opranuzanuus pazpaboTKu U GUHAHCUPOBAHMSI MHBECTUIIMOHHOTO ITPOEKTA.

Hanpasnenue 2. «KopnopamusHnoe ynpasnenue»
Pa3BuTHe cucTeMbl KOPIOPATUBHOTO YIIPABICHUS B KOMITAHUH.
Cucrema NpUHATUS UHBECTUIIMOHHBIX PELICHUMA

I[I/IBI/IILGHZIHEUI MMOJIUTHKA OTCYSCTBEHHON KOMITAaHUH

A e

Cnaustuust u IorjiomcHuss B IMPAKTUKEC OPraHu3allMOHHOTO PAa3BUTHA U YHPABJICHUA

KOMIIaHHUEHN

o

Hestensnocts ®CDP B cucteme kopropatuBHoro ympasienus (KY)

6. AmepuKaHCKas MOAEIh KOPIIOPATUBHOTO YIIPaBJIEHUs (HA IPUMEPE KOPIIOPAIIUH )

7. Hemeukass mojenb KOPIOPAaTUBHOIO YIPABICHUS U €€ ajanTtaiuus K pPOCCHICKUM
YCJIOBUSM (Ha IpuMepe KOPIopalun)

8. JSlmoHckas MoJellb KOPHOPATHBHOIO YIIpaBJIEHUs M €€ BO3MOXKHasl ajanrtanus (Ha
IpUMepe KOPIIOpaLinn)

9. BHyTpeHHHH ayAHT B CHCTEME KOPIIOPATHBHOTO YIIPABICHHS

10. TpancdepTHOE HIEHOOOpa30BaHNUE.

11. OcobeHHocTH ynpaBiaeHHs MPEIIPUATHEM MAJIOTO U CpeJHEro OM3HECa B COBPEMEHHBIX
YCIIOBUSIX.

12. Opranuzanus yrpaBlieHHs TIPOEKTOM IO (Ha3BaHME MpoeKkTa) B Komnanuu «Ha3panue
KOMITaHUW.

13. HMcnonb30BaHue KIIOUEBBIX MoKa3aTened 3((eKTHBHOCTH B peanu3aly CTpaTeruu
KOMITaHUH.

14. JIu3uHT KaKk HHCTPYMEHT (DUHAHCUPOBAHUS KAMUTATbHBIX BIOKEHUN MIPETPUITHSL.

15. Tloanepxka OpeHna CpeaCcTBaMHu KOMMYHHMKAI[UOHHOTO MEHEIKMEHTA!

MEXTYHapOAHBIA U OTEYECTBEHHBII OIIBIT.

16. Pa3paboTka WHHOBAIMOHHOW TOJTUTUKY HA MPEIIPUSTHH.

Hanpasnenue 3. «Mapkemuneogoe ynpasnenue KOMnanue
1. OcobeHHOCTH MapKETUHTOBOTO YIIPABICHHUS MPEANPHUATHEM B YCIOBUSAX KPHU3HUCA.

2. YrmpaBieHue MPOIYKTOBBIM MOPTQesieM IpeaIpUsITHS C HEeNbI0



3. Pa3paboTka cucreMbl MapKETUHIOBBIX KOMMYHHUKALUHA B MHOTOIPOGUIBHON KOMIAHUH
«Ha3Banue KoMIIaHUW.

4. BpiBeeHNE HOBOIO ITPOJYKTA HAa HOBBIN PHIHOK B YCIIOBUSIX KOHKYPEHLIMH.

5. PagpaboTka mMONMTHKM  LIeHOOOpa3oBaHMA AN JIOCTUXKEHHUS  KOHKYPEHTHBIX
IIPEUMYILECTB KOMIIAaHUU.

6. BiusHMe MapKETHHTOBBIX KOMMYHHUKAIMI KOMIIAHUN Ha €€ PIHOYHBIC TIO3ULIUH.

7. PazpaboTka ¥ BHEIpEHHE MPOAYKTOBBHIX MHHOBAIMH B paMKaX HMHHOBAIIMOHHOM

IMOJIMTUKHU NPEANTPUATHA.

Hanpaenenue 4. «Ynpaenenue uenogeueckumu pecypcamuy

Opranu3zanys KaJpoBoro ayJuTa Ha MpearnpusTHH.

Crpaterus u KOHIIETIIHS COBEPUICHCTBOBAHUS YIIPABICHUS EPCOHATIOM (PUPMBI.
®dopmupoBaHue cucTeMbl 3PPEKTUBHON KOMMYHUKALIUN B OpraHU3AIIHH.
[TocTpoenne ruOKuX KaJpoBbIX CTPYKTYp MPEANPUSATHS.

Pa3BuTHe cucTeMbl MOTHBAIIMM B KOMMEPYECKOW OpraHU3aliu.

KopnoparuBHast KyJabTypa KOMIIAaHUU KaK (PaKTOp pa3BUTHs KOMITAHUU.
KopnoparuBHast cTpyKkTypa OpraHu3aliui 1 ee KaJpoBoe oOecreyeHue.

[1nanupoBanue nepconana GUPMBI.

© ©o N o g bk~ w D

YnpasieHue Kapbepoil nepcoHana KOMIIAHUU.

[ =Y
o

. COBpeMeHHOC COCTOSIHUC W HAIIPpABJICHUEC pPa3BUTHA CHUCTCMblI MOTHUBALlUA B

KOMMepquKOﬁ OopraHu3aluu.

7. YueOHO-MeTOAMYECKOe U HHMOpPMAUMOHHOE o0ecreyeHne MPeITUNTIOMHOM
NPaKTHKH

7.1. OcHoBHas1 JUTEpaTYpa

1. KopnopaTtuBHOE ympaBiieHHE: BOINPOCHI NMPAKTHUKUA WU OLEHKH POCCUMCKUX KOMITaHUU.
Monorpadus non pexn. byxsanosa A.B.— BIIIM CII6I'Y (Beicmias mkona MeHeI)KMEHTa
Cankr-IlerepOyprckoro rocynapcTBeHHoro yHuBepcurera), 2012 r. — 328 c.

http://e.lanbook.com/books/element.php?pll id=47495

2. T'epunkoBa U.H. Menemxment. [Ipaktuxym: yaeoHoe mocobue.— M.: FOunTH-/lana, 2012
r. — 278 c. http://biblioclub.ru/index.php?page=book&id=118133&sr=1

3. Kyxesa C.H., Hayu. pen. Poguna JI.A. Metoasl uccieloBaHHsS B MEHEIKMEHTE.—
OmckI'Y (Omckwii rocynapcTBeHHblid yHUBepcuTeT uM. @.M. JlocroeBckoro), 2014 r. —

188 c.http://e.lanbook.com/books/element.php?pll id=61901



http://e.lanbook.com/books/element.php?pl1_id=47495
http://biblioclub.ru/index.php?page=book&id=118133&sr=1
http://e.lanbook.com/books/element.php?pl1_id=61901

4. Moxuii M.C. - OtB. pen., Hukudopor A.JI., Mokuii B.C. METOIOJIOT NS HAYYHbBIX
NCCJIEJOBAHUMN. Yue6uuk s MaructpaTypbl.— M.:M3narenscrso FOpaiit, 2015 r. —
255 c¢.  http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-
45D3-A3FD-F79C653392B1&type=c_pub

7.2. JlonoTHUTEIbHAS JJUTEpaTypa

1. Apmcrponr, M. IlpakTuka ymnpaBieHUS YEIOBEUYECKHMMH pECypcaMu. [Tekct] /
M.Apmctponr; iep. M.Manosa — CII6.: ITutep, 2010 - 840 c.

2. TOCT 7.32-2001 «Cucrema craHgaptoB 1o uHpopManuu, OHUOJIMOTEYHOMY U
u3garenabckoMy nenmy. OT4eT o HaydHO-HCCIeI0BaTenbekoil padore. CTpyKTypa M mpaBmiia
ohopMIICHUSY.

3. TOCT 7.1-2003. bubnuorpadudeckas 3anuch. bubmmorpaduueckoe omucanue. OO6ue
TpeOOBaHUS U MpPaBUJIa COCTABIICHUS.

4. KykymkuHa, B.B. Opraamzanus Hay4YHO-HCCIEIOBATEIbCKOW pPa0OTBI  CTYJCHTOB
(maructpoB): YueOnoe mocobue. [Tekct]/B.B.Kykymkuna. — M.:MH®PA-M, 2014. —
265 c.

5. IBoermnazos, B.B. Menemkment. Marucrepckas nuccepranus: YuedHoe nocodue/ [Tekct]
B.B./IBoernazos. - M.: UHPA-M, 2012. — 240 c.

6. Marencusnbiii kypc MBA mon pea. B.K.®ansimana, D.H. Kpsutateix. - M.: THOPA-M,
2011- 450 c.

7. bapanueeBa, B.W. Ynpapnenue MHHOBaMsIMU: YUeOHUK AJIS MOATOTOBKH OakalaBpOB M
cnenuanucroB. [Tekct] /B.W. bapanueeBa - M.:. Beicuiee oopazoBanue lOpaiit, 2011. —
356 c.

8. Uynposa JI.B. HayuHo-uccnemoBaTenbckasi paboTa CTYJEHTOB B 00pa3oBaTeIbHOM

nporecce B By3e. [Tekct] / JI.B.Uynposa — CII6.: Penome, 2012 - 383 c.

7.3. HopMaTHBHBIE TPABOBBIE TOKYMEHTHI

1.Koncturyuust Poccuiickoit @eaepannu [Tekct]: mpuHsITa BCEHAPOAHBIM TOJIOCOBAHUEM
12.12.1993; ¢ yuerom nomnpaBok, BHECEHHBIX 3akoHamu Poccuiickoi denepanuu o nomnpaskax K
Koncturynuu Poccuiickoir @enepanun ot 30.12.2008 Ne 6-DK3, ot 30.12.2008 Ne 7-®K3, ot
05.02.2014 Ne 2-@K3, ot 21.07.2014 Ne 11- ®K3 // PI". 1993. 25 nexabpsi.

2. I'paxxnanckuit kogeke Poccuiickoit deneparuu (dacts BTopasi) oT 30.11.1994 Ne 51-03
(pen. ot 13.07.2015) [Tekcr] // C3 P®D.- 1994, -No32. — 5 nexabps.6.4. HTEepHET-pECYpPCHI,

CIIPpaBOYHBIC CUCTCMBI.


http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-45D3-A3FD-F79C653392B1&type=c_pub
http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-45D3-A3FD-F79C653392B1&type=c_pub

7.4. UnTepHET-pecypchl
1. http://wwwe.elibrary.ru — may4dnas saeKTpoHHas OHOIHOTEKA.

2. http://www.biblioclub.ru — yausepcurerckas oudanoreka ONLINE

3. http://lwww.business-library.ru — yauepcanbHas Ousnec-0nbInoTeKa
4. http://www.scholar/google.ru - mouckoBas cucTEeMa HaydHOM M aKaJeMHYCCKOU
JINTEPATYPBI

5. .http://www.moluch.ru — xyprain «Mosomoi y4eHbIii»

6. http://www.soveurope.ru — Cospemennas Espona. XKypuan Uucturyra EBponst PAH.
7. .http://www.antiplagiat.ru — cucrema AHTUITJIIATUAT

8. http://www.rbs.ru — caiiT uH(pOPMAITMOHHOTO areHTCTBa «POCOM3HECKOHCAITHHI

9. www.nnir.ru - Poccuiickas HaumoOHaJIbHAst OMOIHOTEKA
10. www.nns.ru - HanmoHanpHast 3J€KTpOHHAsT OMOIHOTEKA

11. www.rsi.ru - Poccwuiickast rocyqapcTBeHHast OMOInOTeKa

7.5. UHbBIC NCTOYHUKH

1. www.google.ru — mouckoBast cucrema Google.

2. www.rambler.ru - mouckoasg cuctema Rambler.

3. http://www.scholar/google.ru - mowuckoBas cHUCTeMa HAy4yHOW W aKaJIeMHYEeCKOMN
JIATEPATYPEI

4. www.business-learning.ru — cuctema JUCTAaHIIMOHHOTO OM3HEC-00pa30BaHMSL.

8. MartepunanbHo-TexHHUYeckas 0a3a, MHGOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE

o0ecneyeHrue U HH(POPMALMOHHBbIE CIIPABOYHbIC CHCTEMBbI

8.1. Cnucok yueoHO0-1200paTOPHOT0 000PY10BAHUSA

MarepuanbHO-TEXHUYECKOE 00€CTIeUeHNEe MPAKTHKH, JAOHKHO OBITh JOCTATOYHBIM ISt
TOCTYOKEHUS 1ienelt mpakTuku. [IpenocTaBisembie paboune MecTa COOTBETCTBYIOT JIEHCTBYIOIINM
CaHUTAPHBIM U MPOTHBOIIOKAPHBIM HOPMaM, a TaKke TPeOOBaHUAM TEXHHKH 0€30MacHOCTH MpH
MPOBEICHUH YIEOHBIX U HAYYHO-TIPOM3BOJICTBEHHBIX PalbOT.

CryneHtaM B OpraHM3aiusx 00€CIeurBaeTCs BO3MOXHOCTH JOCTyHa K HH(POpPMAIINH,
HEOOXOUMOM TSI BRITIOTHEHUS 3aJaHHH 110 MPAKTUKE U HATUCAHUIO OTYETA.

Opranuzanuy, a Takxke ydeOHO-Hay4dHbIE ToJpa3eNieHuss AKaleMUuH, PE0CTaABISIONTNE
MecTa TIpaKTUKH JIOJDKHBI — 0oOecrmeunTh pabouee MeCTO CTYJAEHTa KOMITBbIOTEPHBIM

000opyI0BaHHEM W MPOrPaMMHBIM OOecrieueHHeM B 00BbeMax, MOCTATOYHBIX I JOCTHIKEHUS


http://www.elibrary.ru/
http://www.biblioclub.ru/
http://www.business-library.ru/
http://www.scholar/google.ru
http://www.moluch.ru/
http://www.soveurope.ru/
http://www.antiplagiat.ru/
http://www.rbs.ru/
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.google.ru/
http://www.rambler.ru/
http://www.scholar/google.ru
http://www.business-learning.ru/

1eJel MPaKkTUKH.

8.2. HNupopmannoHHble TEXHOJIOTUH, ImporpaMMHoe olecneyeHue H
HH(OPMAMOHHBbIE CIIPABOYHbIE CHCTEMbI

ITporpammusie mpoayktel Microsoft Office 2016 (Excel, Word, Access, Power Point),
nporpamma «Antiplagiat.ru», mporpamma «Project Expert» for Windows, ropuauyeckas 6a3za

KOJEKC, ropuandeckas 6a3a KoncynapTanT mitoc, opuanyeckas 6a3a ['apanT.



