AHHOTAIIUSI PABOYEM ITPOT'PAMMBI JUCITATIIMHBI (MOIYJIS)

b1.B.06 OnepannoHHo-(bMHAHCOBOC IJIAHUPOBAHME

ABTtop: Casuau T.A., 1.3.H., npodeccop

Kox u HamMeHOBaHMe HANPaBJICHUS NMOATOTOBKH, HANpPaBJeHHOCTH (mpodu-
Jas): 38.03.01 DxoHomuka, mpoduiib « IKOHOMUKA MPEINPUATUN U OpraHU3ALIU

Kamupukanust (cTeneHn) BbITYCKHMKA: OaKanaBp

®opMma 00y4eHHUsI: OYHAS, OYHO-3a0YHAs, 3a0YHAS

eab ocBOCHUA TMCIUNJIMHBI:

CdopmupoBaTh KOMIIETEHIIMHA B 00JaCTH MHCTPYMEHTAPHUs OCYIIECTBICHUS Olepa-
IIUOHHO-()UHAHCOBOTO IJIAHUPOBAHUS JACATEILHOCTU XO3SIMCTBYIONIETO CYOhEKTa.

JucturinHa o0ecreynBaeT OBIa/ICHHE CISAYIOIMMUA KOMITETCHIIUSIMU:

[MK-3 «CriocoGHOCTH BBITIOHITH HEOOXOANUMBIE JJIS COCTABICHHSI SKOHOMUYECKUX
pa3JiesoB IUIAHOB pacueThl, 00OCHOBBIBATh UX U MPEJCTABIATh PE3YJIbTAThl paOOTHI B CO-
OTBETCTBHUU C IPUHATHIMU B OPraHU3AI[MU CTAHIaPTAMI.

Kon stana ocBoenus kommnerenimu: [1K-3.3.3 «Cnoco6HOCTH 0OOCHOBBIBATH pac-
YeThl U MPEACTABIATh PE3yIbTaThl PaOOTHI B COOTBETCTBUH C MPUHITHIMU B OpraHU3alUU
CTaHJapTaMm».

[IK-11 «CnocoOHOCTh KPUTHUECKU OIEHUTH MpejiaraeMble BapUaHThl yIpaBJICH-
YECKUX PEIICHUI U pa3padoTaTh U 000CHOBATH MPEJI0KEHUS 10 UX COBEPIICHCTBOBAHUIO
C YYETOM KPUTEPHUEB COLMAIbHO-IKOHOMHUUECKON 3P(HEKTUBHOCTH, PUCKOB U BO3MOXKHBIX
COIMATIbHO-PKOHOMUYECKUX MOCIIEICTBUI.

Kon sranma ocBoenus xommereHiuu: [1K-11.1.2 «CnocoOHOCTh KPUTHUECKH Olle-
HUTH MpeJiJlaraeMble BApUAHTHI YIIPABICHUECKUX PEIICHUI.

JIIK(IT)-4 «CrnocoOHOCTh K HUCIHOJIb30BAHUIO UHCTPYMEHTApUS CTPATETHUYECKOTO
MEHEeKMEeHTa 1711 2P(GEKTUBHOTO Pa3BUTHUS MPENNPUATUN U opranuzaimiiy. Kox stama
OCBOEHUS KOMIIETCHIINU:

Kon »stana ocBoenust komnetreniuu: AIIK(IT)-4.1.2 «CnocoGHOCTh MCHOIB30BAThH
MHCTPYMEHTAPUN CTPATErMYeCKOro MEHEIKMEHTA MPU NPHUHATUN YIIPABICHUYECKUX pellIe-
HUI.

IInan kypca:

Paznen 1. «OnepannoHHO-(MHAHCOBOE IJIAHUPOBAHUE M €r0 MECTO B CUCTEME
HAyYHbIX 3HAHMI» TMOCBSIIEH M3YYEHHUIO Pa3BUTHUS TEOPHUM OINEpPaAMOHHO-(PUHAHCOBOTO
MJIAaHUPOBAHUS U POPMHUPOBAHUIO €M0 COBPEMEHHOTO OOBEKTA U MPEAMETA.

Paznen 2. «lIpyHOMOBI M METOOUYECKUM HWHCTPYMEHTApUK  OINEPALHOHHO-
(bMHAaHCOBOTO TJIAHUPOBAHUSY PACKPHIBAET OCHOBHbBIE IPUHIIUIIBI, COBPEMEHHBIE MOAXObI
¥ METO/Ibl OTIEPAIIMOHHO-(UHAHCOBOTO TUIAHUPOBAHUS JESITEIIbBHOCTH KOMITAaHUH.

Paznen 3. «[lnanupoBaHue onepanioHHBIX 3aTpaT U ONEPALMOHHBIX (PUHAHCOBBIX
pe3ynbTaToB Ha ocHOBE MeTosia CVP «3aTpaTel-00beM Mpoaak-MpuObLIb»» paccMaTpHUBa-
€T TEOPHUIO U NMPAKTUKY NPUMEHEHHS TAHHOTO MOAX0/1a 4Y€Pe3 METOAUKH MapKMHAIBHOTO
aHaynu3a nNpuObUIM M MOKa3zareneil puHancoBoil 3((HEKTUBHOCTH ONEPALMOHHON IEATENb-
HOCTH, oTpeenieHus1 0e3yObITOUHOTO 00beMa MPOJaXK U 30HBI 0€30MaCHOCTH (PUPMBI.



Paznen 4. «[1nanupoBanre (UHAHCOBBIX PE3yJIbTaTOB HA OCHOBE OTIEPAIIMOHHOTO H
(UHAHCOBOTO JIEBEPHKA» OCHOBAH Ha METOJMKE pacueTa CHJIBI BO3JEHCTBUS OIepalli-
OHHOTO phluara, €€ CTOMMOCTHBIX IMOKa3aTelsAX W MHTEPIpETaIlluu s IeNiel MIaHupoBa-
HUSI CTPYKTYPBI 3aTpaT, BBISABICHUS BIHMSHHS ONEPAIIMOHHONW MPUObUIM HAa WHBECTHIOH-
HBIC TIOKA3aTeNH MPEANPHUATHS Yepe3 GUHAHCOBBIN JIEBEPHIK.

Pasnmen 5. [IporHo3mpoBaHue COBMECTHBIX 3(PPEKTOB JEBEPHUIK-BO3ACUCTBUS Ha
POCT CTOMMOCTH KOMIIAHMH TIOCBSIIEH M3YyYEHHIO BO3MOXXHOCTEH MPUMEHEHUS MOJICIH
coBMeCTHOTO 3(dekTa onepannoHHOTO U (prHAHCOBOTO phiyaroB (3G deKT ooI1ero prrya-
ra) B COBPEMEHHBIX YCJIOBUSAX MPHU TUIAHUPOBAHUH TIPUBJICUCHHS PA3TNIHBIX NCTOUYHHUKOB
3aeMHOT0 (PMHAHCUPOBAHMS M YPOBHEH pHCKa.

@opMbI TEKY11er0 KOHTPOJIS U POMEKYTOUYHOH aTTeCTALMM:

®opMBI 1 METOJIBI TEKYIIETO KOHTPOJSI YCIIEBAEMOCTH: OMPOC U TECTUPOBAHHUE IO
TeMaM Kypca, pEelIeHHe MPaKTUKO-OPUEHTUPOBAHHBIX 3a/IaHHUM, y4acTHE B JUCKYCCHUSAX U
JIeJIOBOM UIpe, IOArOTOBKA pehepaTUBHOTO COOOIIEHHUS, HAITMCAHHUE ICCE.

dopMa MPOMEKYTOUHOM aTTeCTAIMH - SK3aMEH.

[Tnanupyemble pe3yabTaTbl O0yUeHHUS:

3Hanun:

— TMPUHATHIX B OpPTaHMU3AIMU CTaHJAPTOB OOOCHOBAHUS PACUETOB ISl ONEpPalMOH-
HO-(puHaHCOBOTO MaHupoBanus (I1K-3);

— MPUHATHIX B OPTaHHU3AIMM CTAHAAPTOB IMPEICTABICHUS PacueToB ISl OTepalu-
oHHO-(uHaHcoBoro manuposanus (11K-3);

— KkputepueB GpuHAHCOBON 3(P(HEKTUBHOCTH YMHPABJICHUECKUX PEIICHUN B 001acTH
OTepaluoHHOM nesTeabHocTH npeanpustus (I1K-11);

— TMPUHIUNOB KPUTHYECKOTO aHAM3a U KPUTHUYECKOW (DMHAHCOBOHM OIEHKH BapH-
aHTOB yMPAaBIECHYECKUX PEIICHUN B 00JIACTH OMEPAMOHHON ACSITEIbHOCTH MPEITPHUITHS
(TIK-11);

— METOJMKH TIO0 BBHIOOPY W HCIOJIb30BAHHI0O MHCTPYMEHTOB CTPAaTErHUECKOro Me-
HE/DKMEHTA JIJIs 1eJIel oneparioHHO-(UHAHCOBOTO TJIAHUPOBAHUS NIEATEIBHOCTH Tpe/-
npusttus (ATIK(I1)-4);

— IIeJId, COJAEPX aHUs, MPUHIIUIIOB U MHCTPYMEHTAPHUSI CTPATETHYECKOTO MEHEK-
MEHTa B 00JIaCTH ONeparMoHHO-(hUHAHCOBOTO TuTanupoBanus npennpustus (JITK(IT)-4).

YMmenus:

— 000CHOBaTh MPOW3BENCHHBIC (DMHAHCOBBIC PACUETHI JUISI COCTABICHUS OMEpall-
OHHO-(D)MHAHCOBBIX TIAaHOB U MPorHo30B ([1K-3);

— TMPEJCTAaBUTH PE3YJIbTATHl PACUETOB B PA3IMYHBIX ()OpMaxX B COOTBETCTBHH C Me-
TOJIAMH ONepaIioHHO-(uHaHcoBoro mianupoBanus (I1K-3);

— BBIpa0aThIBaTh HECKOJILKO BAPUAHTOB WCIOJHEHUs (PMHAHCOBOTO YIpaBlieHYE-
CKOTO pEIICHHUS B O00JAaCTHU OMEPAIlMOHHOW JEATEIBHOCTH MPEANpPHUITHs, B TOM YHUCIIE B
yCIIOBUAX HeonpeaeneHunocT u puckos (ITK-11);

— TMPOTHO3UPOBAThH TOCIEICTBUS HCTOIHEHHUS (PMHAHCOBBIX YIPABIECHUYECKUX pe-
eHU B 00JIaCTH OMEPAIMOHHON NEeATeTbHOCTH MPEINPUSATHS, B TOM YHCIIE€ B YCIOBHIX
HeonpenenenHocty u puckos (I1K-11);



— OIICHMBATh YCJIOBHUS M (DAKTOPHI, BIUSIONIME HA TPHHITHE CTPATETHYECKUX pe-
IIEHUI HA YPOBHE ONEpPallMOHHO-(PUHAHCOBOTO MJIAHUPOBAHMS IPEANPHUATHS WIIA OPTaHU-
sanuu (JITK(I1)-4);

— aHAJIM3HPOBATH BHEIIHIOI M BHYTPEHHIOK CPEAy OPraHU3alluH, BBISBIATH €€
KITFOYEBBIE 3JIEMEHTHI M OLICHHWBATh MX BIMSHHE Ha KOHKYPEHTOCIIOCOOHOCTH (PUPMBI Ha
YpOBHE onepanroHHO-puHaHcoBoro ianupoBanus (AITK(I1)-4).

HaBbiku:

— BIAJCHHS Ccrocob0amu MpeCTaBICHHs MOKa3zaTele orneparoHHO-(GUHAHCOBOTO
IUIAaHUPOBaHMS JAesTernbHOCTH peanpusatuii (ITK-3);

— MPUMEHEHHS] METOAMKHA 00OCHOBAHUS pacy€TOB OCHOBHBIX (DMHAHCOBBIX MOKAa3a-
TEJICH JUTsl COCTABJICHUS TUTAHOB 110 OrepaiimoHHoi aesrensHoctr (I1K-3);

— (PMHAHCOBO OLIEHKH IMPEAJIaraéMbIX BAPUAHTOB YIIPABICHUYECKUX PEIICHUN B 00-
JaCTH ONEpaMOHHOM AesitenbHOCTH peanpusatus ([1K-11);

— aHaJIM3a BHEIIHEW W BHYTPEHHEU cpeibl (UPMBI ¢ UCIOJIb30BAHUEM HHCTPYMEH-
Tapusi, pa3pabOTaHHOTO B TEOPUU U MPAKTUKE CTPATETHUUECKOI0 MEHE/HKMEHTA IS Liesiei
OIePaMOHHO-(PMHAHCOBOTO IJIAHUPOBaHUs AesTenbHocTH npeanpustus (AITK(I1)-4);

— NPUMEHEHHS] MHCTPYMEHTApHUsl CTPATErMYECKOrO0 MEHEIKMEHTa MpPH MPUHITHU
KOHKPETHBIX YIPaBJICHUYECKUX PELICHUH IS 1esied onepanroHHO-()MHAHCOBOTO IUIAHU-
poBanus fesTenbHOCTH npeanpusatus (JIITK(IT1)-4).
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