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Kpaimmpukanus BpinyckHuka: bakanasp

®opma 00yUeHHUs1: OUHAs

I_Ie.]'lb OCBOCHHUA TUCHHUILIMHBI:

(dbopMHpOBaHHE TEOPETUUECKUX
CHUCTEMBI CTPATETUYECKOr0 MEHEIP)KMEHTA B POCCUMCKUX OPTaHU3aLUAX CIOPTUBHON HHAYCTPUMU.

Iliian kypca:

U IIPAKTHYCCKHX 3HaHI/II>'I, HCO6XOI[I/IMBIX JJIs1 IIOCTaAaHOBKH

Ne i/

HaunmenoBanue TeM

Conep:xxanue TemM

Tema 1

Oomuras
XapaKTEePUCTHKA
CTPATETUIECKOTO
MEHEKMEHTA.

TexXHOKpaTHUEeCKM M NPEANPUHUMATEIBCKUM  CTUIHU
YIPABICHUS: OCHOBHBIE YEPTHI, CPABHEHHME 110 BaKHBIM
XapaKTEPUCTHKAM, COYETaEMOCTh c IPUHIUIIAMU
CTPaTErMYeCKOro MEHEKMEHTA.

[lonATHe ® CYIIHOCTH CTPATErM4YECKOTO MEHEKMEHTA!
OIIPEACIICHUE CTPATETMYECKOT0 MEHEIDKMEHTA, CpPaBHEHHE
ONEPATUBHOIO MU CTPATETUYECKOI'O YIIPABICHHUs, TEKYLIUE U
CTPAaTETUYECKUe IIPUYHHBI HECOOTBETCTBUSA MEXIY
OpraHu3alyei ee BHEIIHEN Cpeloi.

[TpuHIMOBIL, TpeuMyliecTBa U HPOOJIEMbl CTPATETHUYECKOTO
MeHe/DkMeHTa. [loHaTne crpareruu: TpaguLMOHHOE U
COBPEMEHHOE IIOHUMAHHUE.

Cucrema CTPaTEru4ecKoro MEHEKMEHTA! aHaJIn3
OpPraHU3allMOHHON Cpenbl, ONPENEICHUE MHUCCUU U LEJeH,
BBIOOD CTpaTeruu, peanusaius CTpaTerun, KOHTPOJIb.

Otansl pa3BUTHS CTPATEITNYECKOI0 MEHEKMEHTA: OI0JIKETHOE
IIJIAHUPOBAHUE, JOITOCPOYHOE IIJIAHUPOBAaHUE,
CTPATErnYeCcKoe IIAHUPOBAHKE, CTPATETMUECKOE YIIPABIICHHE.
Bunpl cTparern4eckoro MEHEIKMEHTA: YIPABJICHHUE ITyTEM
paH)XKMpOBaHMS CTPAaTETMYECKUX 3alad, YIOPABIEHUE IO
«cnabbpIM CUTHAJIaM», YIIpaBJICHHE B YCIIOBHSIX
CTPATETNYECKUX HEOXKUJIAHHOCTEH.

Tema 2

Crparerndeckuil
aHAJIN3 BHEIIHEN U
BHYTPEHHEH  Cpensl
OpraHu3aluu

@akTOopbl BHEUIHEW Cpe/bl: IKOHOMHYECKHE, MOJUTHYECKHUE,
TEXHOJIOTMYECKHUE, COLMANIbHBIE, OTpacieBble. Harpasinenus
aHaJIM3a BHEIIHEW CPEBbI.

Mopens mATH  CUJ KOHKYPEHLHMM: BHYTPHUOTPACIEBOE
COIICPHHUYECCTBO, BO3MO>XXHOCTB IIOSIBJICHUS HOBBIX
KOHKYPEHTOB, TOBapbl - aHAJOTd W3 JAPYIUX OTpacIeu,
CIIOCOOHOCTD IMOCTaBINIMKOB  JUKTOBATH CBOHM  YCJIIOBUA,




CIOCOOHOCTH MOKYIaTeNlel AUKTOBATh CBOU YCIOBHSL.
Kapra crparernueckux Tpymi: TMOHATHE CTPAaTErMUECKOM

TPYIIbI  KOHKYPCHIMH, QJITOPUTM IOCTPOCHHS  KapThl,
TpeOOBaHUs K HCIOIb3YEeMbIM IEPEMEHHBIM.
VmpasieHueckoe — OOCIEIOBaHWE  BHYTPEHHEH  Cpebl
OpraHM3alyK: MapKEeTUHT, (PUHAHCHI, TEXHOJIOTHS, IEPCOHAI,
MEHEIKMEHT.

SWOT — anamu3, MeTox TMO3WIMOHUPOBAHHUA YIpo3 U

BO3MOYHOCTEW BHEITHEW CPEJIbI.

Tema 3

dopmupoBaHHe
LEJIEBbIX OPUEHTUPOB
pa3BUTHUSA
OopraHu3aIu

Bunmenue u Muccus OpraHH3aIUu:
TpeboBaHMs K (HOPMYIHUPOBKE.

Ienu opranuzanuu. TpeboBaHuUs K LEISIM OpraHU3aIINN.
XapakTepHucTuKa «CTpaTErn4ecKoi TUPAMUIBDY:
KOpIOpaTHBHAsI, EJI0OBasi U QYHKIIMOHAIbHASI CTPATETUH.

IIOHATHUC, 3HA4YCHUC,

Tema 4

OcHoOBHbBIE CTpaTeruu
OpraHHU3aLuH

OOume cTparernyeckue aJbTepHATUBbI: OTPAHUYEHHBINA POCT,
pOCT, COKpaIlEHUE, COUYETaHNUE.

Crparernueckas Mmozens [loprepa: crpareruu npeumyliecTsa
0 U3JepKKaM, T PepeHIIHAIN U KOHIICHTPAIUH.
Crparernn KOHLIEHTPUPOBAHHOIO pocTa: Oojee I1yOokoe
IIPOHUKHOBEHUE Ha pBIHOK, pa3BUTHE pbIHKA, pa3paboTka
TOBapa.

Crpaterum MHTEIpPUPOBAHHOTO  POCTa: TOPU3OHTAJIbHAS
UHTErpalus, BepTUKaJIbHAs HMHTErpanus (IporpeccuBHas U
perpeccuBHasi).

Crparerun  auBepcU(PULIMPOBAHHOIO  pocCTa:
CBSI3aHHOW M HECBSI3aHHOW JAMBepcH(UKaLNN.

CTpaTCrun

Tema 5

[ToprdensHblit anamu3
JTUBEPCUPUIIMPOBAHH
BIX OpraHu3anui

AHanus «paspbiBa». AHaIN3 IUHAMUKU U3JEPKEK U KPHUBas
onblTa. Marpuna BOCTOHCKOM KOHCYJIBTALMOHHOW T'PYIIIBIL.
MoaudunupoBanHas MaTpuLa BocroHckoi
KOHCYJIbTAallMOHHOH rpynnbl. CpaBHEHNE PUBJIEKATEIBHOCTH
OTpaciau U KOHKYPEHTOCHOCOOHOCTH: MaTpuua JlkeHepan -
Onextpuk / Mak - Kunen.

Tema 6

CoOOTBETCTBUE
CTpaTeruy U BHEITHEH
CpeIibI

Crpateruu B HOBBIX oTpacisax. CTpaTeruu B 3peilbIX OTpacisix.
Crpateruu B oTpaciiix B COCTOSIHUM CTarHallud WM Claja.
Crpareruu B pa3apoOIeHHBIX OTPACISX.

Crpareruu ¢upm - nuaepoB. Ctpateruu pupm, HaXOASIIUXCS
Ha BTOPBIX posisax. Ctpareruu ajs cnaboro Ou3Heca.

Tema 7

Ynpasnenue
peanu3zanuein
CTpaTEruu.

Cucrema yIpaBJICHUS peanusanuen CTpaTeruu:
OpraHM3aliOHHAs CTPYKTypa, OpraHM3allMOHHAs KYyJbTYpa,
6IOI[)KGTBI, IMOJIMTUKKW MW HOPOUCAYPbI, BO3HAIpaXJACHUA,
IIPEOJIOJICHUE CONPOTUBIIEHUS W3MEHEHUSIM, CTPAaTETHYECKUN
KOHTposb. OpraHu3anMoHHas CTPYKTypa Kak o00JacTb
CTpaTErnyecKux U3MeHeHn. Opranu3aloHHas KyJbTypa Kak
o0jacTh cTparermueckux wu3MeHeHuil. PaspaboTka cucrem
MOOLIPEHNUs, MOAAEPKUBAIOINX cTpaTeruto. ConpoTuBiIeHNE
CTPAaTCTUICCKUM NU3MCHCHUAM B OopraHusanuu.
CrpaTerndyeckuii KOHTPOJIb U PErYIUPOBAHUE.

@DopMBI TEKYIIETO KOHTPOJIS M MPOMEKYTOYHOM aTTeCTaIlUu:
Texymuit kouTpOas: Onpoc, Tectsl, ucmyT.
[IpomexxyTounast arrectanus TPOBOAUTCA B (opme sk3aMeH 1o Owieram (YCTHO) C

HCIIOJIb30BAHUEM CUTYAlIMOHHBIX 3a1a4.
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