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Ienab ocBOeHUs IMCUMIINHBI:
[TpuoOpectn cnOCOOHOCTh HACHTUGHUIMPOBATE U  AHAIM3MPOBATH pa3IUYHBIE ACHEKTHI
MOBEJICHHUS WHAWBUJIOB U TPYII WHAWBH/IOB, BIHUSIONINE HA 23PPEKTUBHOCTD PaOOTHI KOMaHIbI

Ilinan kypca:

Tema 1. Poab 4YeoBedeckoro kanurajiaa B OepeikJMBOM npou3BojacTBe. besomacHblii u
IKOJIOTUYHBIN TPy

[TonsTue yenoBeveckoro kanuraia. OT KaJApoBOW NOJUTHKU K YIPABJICHUIO TalaHTaMU.
OmnbIT pa3BuTHs TepcoHara B Toyota Production System. CuHeprusi mpoieccoB, Jroaei u
MHCTPYMEHTOB JIMH-MEHEKMEHTA.

bezonacublif Tpyn, kak ©0a3zoBas moTrpeOHOCTh coTpyaHuka. [lognepxkanue o061ero
3¢ (PEeKTUBHOTO W  TPYIOCHOCOOHOTO YPOBHS IepcoHaia. PacmmpeHHble COlUaTbHbBIE
00s13aTeNIbCTBA. Busyanuzanus 6e30macHOCTH OCHOBHBIX M BCIOMOTaTEJIbHBIX
MIPOU3BOJICTBEHHBIX MPOLIECCOB.

Tema 2. ®opmupoBaHue cpeaAbl B3aHMHOIO 10BepPHUs U YBaKCHHUS

JloBepue M LEHHOCTh MAJsl KJIMEHTa, MOTOK CO3/aHusl IeHHOCTH. JloBepue M 3THKA
NPOM3BOJICTBEHHBIX OTHOLIEHUH. VICTOUHMKM nOBepuss M Mojenu oOMeHa HuHpopManuen.
®axTopel, BO3AcHcTByIOIME HAa (OPMUPOBAHHUE JOBEPUTENIbHBIX OTHOIIEHUN. MHIUMKAaTOpbI
JIOBEpUS U YBAKEHUS B KOMIIAHUH. JleCTPYKTUBHBIE 3JIEMEHTBI IPOU3BOJICTBEHHBIX OTHOILIEHUH.
Tema 3. UHCTpyMeHTHI BbISIBJICHHS U pellIeHUs NPodjiem

W3meHenus, kak GaxkTop nosiBieHus npobieM. Luknuyeckuii HHCTpyMEHTapuil: [UKIIBI
[Myxapra - [demunra (PDCA, SDCA wu nap.). Merogonorus "6 curm" u mukn DMAIC.
Metononorus 8D, mukn pemeHuss mnpobiem. JlnarpaMMHBIM HMHCTpYMEHTApHid: JuarpamMmbl
cpoactBa, Hcukasel, Ilapero, meronm "5 Ilouemy". MeTon mNCHXOJOTHMYECKON aKTHUBAIlUU
(wTypM-nipopbiB). YeTblpe naumieMMbl B pemieHud mpobimem. Otuer B ¢dopmare A3.
®opmupoBaHue KyJIbTYpbl BBISIBIECHUS U PELICHUs TPOOIIEM.

Tema 4. PasBepThiBaHMe KOPIOPATHBHOM NMOJMTHKHU (XOCHH KAHPH)

Tpu moaxoma K ONpEACNICHUIO IeNed W MyTed HuX AocTikeHus. [IaTh npuHIMIOB
npouecca paszepTeiBanus. [locienoBarenbHOCTh pa3BepThiBaHUs. POpMHUpPOBaHME MUCCUU U
BUJIEHUS KoMIlaHuu. HeoOXxo1MMOoCTh B3aMMOYBSI3KH 1eJIel COTPYJHUKOB U MUCCHHM KOMIIAHUH.
dopmupoBanue Marpuubl nenei.  Mcmomb3oBanme — X-MaTpull A8 pa3BepTHIBAHUS
KOPIOPaTUBHON MOJUTHKH.

Tema S. HenpepbsIBHOE COBepIICHCTBOBAHUE

®dunocoduss KalI3eH B COBPEMEHHOM MPOU3BOJCTBE. S-amarpamma. Kymbrypa
HENPEPBIBHOIO COBEPLIEHCTBOBAaHMSL. [1oAX0/bI K OpraHu3ay nporecca noAauu npeioKeHUHN
no yinydieHusM. [Ipemioxkenus U pamoHaIN3aTOPCKast AEATEIbHOCTh HA MHCTPYMEHTAIbHOMN
craguu. OopmieHre CUCTEMBI MTOIa41 MPEJUIOKEHUN U PALlMOHAIN3aTOPCKas AEATEIbHOCTD Ha



cTaguy peanusanuu. Motusaius ydacTHUKOB. OIleHKa SKOHOMHUYEcKOro 3¢ dexra. IHaukaTopsl
HEIPEPBIBHOI'O COBEPLIEHCTBOBAHMUS.
Tema 6. JIngepcTBo M KOMaHHAsA padoTa

JlumepcTBO M MEHEKMEHT, Mojenu juaepcrBa mo Anusecy. Komanmgnas pabora u
yJIydllleHue nporeccoB. Bapuanuu komannoo6pazoBanus (reomeTpudeckuil Tect Jemnunrepa u
np.), uukia PDCA B komannoo6pa3oBanus. CriocoObl OLIEHKH KOJJIEKTUBHOM paboTHI.

@opMBbI TEKYIIEr0 KOHTPOJISI ¥ MPOMEKYTOYHOI aTTeCTAIIMM:
B xome peanu3anuu JIHMCIMIUIMHBI UCIOJB3YIOTCS CIECAYIOIIUE METOAbI TEKYIIErO KOHTPOJIS
yCIIEBaEMOCTH 00YYAIOLTHXCS:

Ne HaumenoBanue TeM u/uiu pasjenoB Meroasl TEKYLIETO KOHTPOJIS
YCIIEBAEMOCTH

Tema 1 | Poisib yenoBedeckoro Kamnuraia B OEpesKInBOM 0, T3
IIPOU3BOACTBE. be30nacHblil U SKOJIOTUYHBIN TPYI.

Tema 2 | ®opmupoBaHue cpeabl B3AUMHOIO JOBEPHS U T3
YBa)KEHUS

Tema 3 | MIHCTpYMEHTHI BBISIBJICHUS M PEIICHHSI TPOOIJIEM T3

Tema 4 | PazBepThiBaHHE KOPIOPATUBHON MOJUTHKHU (XOCHH i
KaHpH)

Tema 5 | HenpepbIBHOE COBEPIIIEHCTBOBAHUE T3

Tema 6 | JlunepcTBo M KOMaHHasi paboTa 2

YcnoBuble 0603naueHus: noknaa(/l), onpoc(O), TBopueckoe 3ananue(T3), scce ()

ITo qucuumune «bepexnuBoe MPOU3BOACTBOY» yYEOHBIM IUIAHOM IPEIYCMOTPEH 3a4erT,
KOTOPBIN ITPOBOJIUTCSA B BUJIE PELICHUS Kelca.
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