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Leab ocBoOeHUs IUCUMIIMHBI:

[TpuoOpectu  CHOCOOHOCTH  AHAIM3UPOBATH  CYIIECTBYIOLIYIO  MOJENb  YIPaBICHUS
OpTaHM3aAUAMH, TOJPA3ACICHUSIM, MPOCKTaMH M CETIMH C TO3UIHH JIPPEKTUBHOCTH
yIpaBiIeHHs MpolieccaMu, coopaTh U MPOAHATU3UPOBATH UCXOAHbIC JaHHbIE, HEOOXOTUMBIE IS
pacyeTa SKOHOMHUYECKMX U COLMAIBbHO-DPKOHOMHUYECKHX IIOKa3aTesied, XapaKTepHU3YHOIINX
JESTENIbHOCTD XO3SHUCTBYIOIIUX CYObEKTOB

Iliian kypca:

Tema 1. U3meHenus u npeodpa3zoBaHusi: ¢Bs3b M pasaniue. Poabs npeodpazoBanuii
B COBPEMEHHOM MeHe/IKMeHTe

Opranu3anus B pa3BUTHM OOINECTBA M 4YeNOBEKa, IPOM3BOJACTBA U KYJIbTYpBHI.
Opranuzanusa kak cdepa naedareiabHOCTH — GQYHKIOUS M 00beKT ympasieHus. [Ipoiecch
(YHKLIMOHUPOBAHUS U Pa3BUTUA opranuzanuil. CTaOUIBLHOCTb, YCTOWYMBOCTh U U3MEHYHUBOCTD
B OpraHM3aliH.

[lonatne «M3MEHEHUs» M HUX POJIb B COBPEMEHHOM MEHe[KMeHTe. Pa3zHoobOpasue
U3MEHEHUN B COBPEMEHHOW opraHu3auuu. I[IpuumHbl n3MeHeHuid. V3mMeHeHus B IEpHOJbI
NEepBOHAYAJILHOTO (OPMHUPOBAHUS OPTraHU3alMM U Ha TMOCJIEAYIOIIMX 3Talnax ee pa3BUTHS.
Pa3noobpazue nuzmenenuii. [IpeoOpa3oBaHusi B COBOKYITHOCTH U3MEHEHUI

IIpeoOpa3oBanusi Kak CpeACTBO BO3JEHCTBHS M TMOBBIMIEHUS OPraHU3allMOHHOTO
noTeHuuana aesTenbHocT. [IpeoOdpa3oBanus U BEIOOp IPUOPUTETOB B YIPABIECHUU Pa3BUTHEM
opranuzaiuu. IIpeoOpa3oBaHuss M HCIOIB30BAHWE TBOPUYECKOTO MOTEHIMANa IepCcCoHaIa.
[IpeoOpa3zoBanus B oOecriedeHNH CuHEepreTudeckoro 3¢ dexra B pa3BUTUN OpraHU3aIIH.

Tema 2. Tunosnorus npeodpasoBanuii 1 NpodyaemMbl UX peanu3annu. Oco0eHHOCTH H
OCHOBHbIE YepThl Ipeodpa3yiouiero MeHeI;KMeHTAa.

HayyHoe u mpakTHUecKoe 3HAu€HHE MOCTPOCHMs THIIOJIOTUU IpeoOpa3oBaHuUi.
OcHoBHBIE THIBI MpPeoOpa3oBaHUW W UX pealu3alus B COBPEMEHHOM MEHEKMEHTE.
Bocnpusitue npeoOpa3oBaHuil M yd4eT YClIOBUH HMX peanusaiuu. VICKyccTBO NHpoBeAEHUs
npeoOpa30BaHU B OPTaHU3AINH.

[TorpeOHOCT, B mpeoOpasyloleM MEHEIKMeHTe. Turosoruueckas HHTErparus
MOJIXOJI0B K MpeoOpa3oBaHUsAM B Ipolieccax MeHemkMeHTa. Crenuduyeckue yepTbl CUCTEMBI,
MEXaHU3Ma M TEXHOJOTMH Mpeodpasyromero MeHepKMeHTa. OCHOBHBIE — IPUHIUIIBI
dhopMHUpOBaHKS PEOOPA3YIOIIETO MEHEHKMEHTA.

Puck xak 0oOBEKTHBHOE CBOWCTBO mpeoOpazoBanuil. Kiaccudukamnus puCKoB 1O
TAMaM TmnpeobpazoBanuii. OTHOIIEHHE K PHCKY B MpeoOpasyromeM MeHeMKMeHTe. Pucku
npeoOpa3oBanuii B qudpepeHranuy ux mno chepam AesTeIbHOCTH OpraHnu3aIiH.

Tema 3. IlpoekTHpoOBaHue NPeoOpPa30OBAHNI B OPraHN3aLMH.



ITorpeGHOCTH B OpraHM3alMOHHBIX IPeoOpa3oBaHusaX. BO3MOKHOCTH OpraHU3alIOHHBIX
npeoOpaszoBanuii. OrieHka NOTPeOHOCTE M BO3MOXKHOCTEH MpeoOpa3oBanuii. OO0ydyeHHe Kak
BO3MOKHOCTb HEIIPEPBIBHOI'O COBEPILIEHCTBOBAHUS OpraHU3allu.

OOmme moaxoapl K TPOEKTUPOBAaHHIO mpeoOpasoBaHuii. CoOBpeMEHHBIE METOAMKH
npoBesieHusl npeoOpazoBaHuid. OpraHuszalnus HpoBeneHus IpeoOpazoBaHuil. PopmupoBaHue
OnaronpusTHOW cpensl mpeoOpazoBanuid. Co3gaHWe OpPraHW3AIMOHHBIX  YCIOBHMA  JUIS
IPOBE/ICHUS IPEOOpPa3OBaHUM.

OTtHomeHue pabOTHUKOB K MPeoOpa3oBaHUsAM: OOBEKTUBHBIC MPEANOCHUIKH U (PaKTOPHI.
[Tpuunsbl conpoTuBieHUs NpeoOpa3oBaHusaM. [yt u MeToabl MpPeoJOIeHUs CONPOTUBIECHUS
npeoOpazoBanusM. POpMUPOBAHUE TIO3UTHUBHOTO OTHOIICHUS PAOOTHUKOB K TIPe0Opa30BaHUSM

Tema 4. Kpurepum u mnokasareia pe3yJbTAaTOB HM3MEHEHUS OPraHU3aAlUM.
¢ dexTBHOCTH NPeodpa3oBaHMUIi.

ConepxaHue, MNPUHIMIBI W 337a4d  (OPMUPOBAHMS MEXaHU3MAa  YIpPaBJICHUSA
n3MeHeHusIMA. POpMUPOBaHKE LIEJIEBOM KOMILUIEKCHOW IPOrpaMMbl u3MeHeHU. @opMupoBaHue
CTPYKTYpbl MeEXaHU3Ma YIpaBJICHUS H3MEHEHUSAMHU. TeXHOJOrMs MeXaHH3Ma YIpPaBICHUS
U3MEHEHUSMU M pPacyeT PECypcoB €ro peanusauuu. Peanmuzanus MexXaHu3Ma YIpaBJICHUS
U3MEHEHUSMHU.

OcHoBHBIE YepTHl CcoBpeMeHHOW J(hdeKkTHBHONW opranm3anuu. MoJaen W 4YacTHBIC
METOAMKH OLIEHKHU 3(deKTuBHOCTH mpeoOpazoBaHuil. OOIIME MOJETU OLEHKH H3MEHEHUH.
ConmanbpHple KpPUTEPHUM W TOKa3aTend HPPEKTHBHOCTH W3MEHEHHH. OpraHU3aloOHHO-
9KOHOMHYECKUE KPUTEpUU U TOKazaTesau u3MeHeHud. OueHka 3((eKTUBHOCTH YIpaBICHUS
u3MeHeHusMu. CucremMa OIEHKH >(PQEKTHBHOCTH NPeoOpa3oBaHU. YCIOBUS M MPHUHIUIIBI
3 pexTuBHOCTH NMPEeoOpa3OBaAHMIA.

@opMBbI TEKYLIEr0 KOHTPOJISI X POMEKYTOYHOM aTTeCTALMH:
B xone peanmzanuu AMCHUIUIMHBI HCHOJB3YIOTCS CIEAYIOIIME METOIbl TEKYIIEro KOHTPOJIS
yCIIeBaEMOCTH 00YYaIOLINXCS:

Ne HaumenoBanue TeM u/unu pa3aenon Meroas! TeKynero
KOHTPOJISI
yCIIEBaEMOCTH

Tema 1 | U3menenus u npeodbpazoBaHusi: CBA3b U pazinuuue. Poib O
peoOpa3oBaHuil B COBPEMEHHOM MEHEIKMEHTE

Tema 2 | Tunonorust npeodpazoBaHuil ¥ NMPoOIEMbl UX pealln3alllu. T
Oco0eHHOCTU M OCHOBHBIE UEPTHI IPEOOPA3YIOIIETO
MEHEPKMEHTA.

Tema 3 | [IpoexkTupoBanue npeoOpa3oBaHUil B OpraHU3alUH. €]

Tema 4 | Kpurepun u nokasarenu pe3yJbTaTOB U3MEHEHUS OpraHU3aliy. 3
O¢dhexkTuBHOCTH MpeoOpa3OBaHUM.

VYcnosubie o6o3naueHust: onpoc(O), rectupoBanue(T), acce(D), nomamnee 3aganue (/3)

[To mucuumimHe «CoOBEpIIEHCTBOBAHUE apPXUTEKTYPhl MPEANPUATUS» YUYEOHBIM IUJIAaHOM
IPEIyCMOTPEH 3a4€eT, KOTOPBIA MPOBOIUTCS B MUCBMEHHON (hopMe B BUJIE TECTUPOBAHUS.
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