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MeToabl IPUHATHS VIIPABJEHYECKHX pPelleHu

ABTOPBI: K.3.H., IOIEHT Kadeapsl TCOPUU U CUCTEM OTpaciieBoro yrpasnenus Macnesuu T.I1.

Koa u HauMeHOBaHMe HamnpaBJICHUA IIOATOTOBKH, l'lpO(l)I/I.]'IH:

38.03.02 MenemxmeHT, «I1pon3BoICTBEHHBIN MEHEKMEHT»

KBanupukanus (cTeneHb) BLINMYCKHUKA:

baxanasp

I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaTh KOMIIETEHIIUIO B OOJIACTH OpraHU3allMyd OPraHU3allMOHHOW M YIpaBICHUYECKON
paboThI C TPYIOBBIMH KOJUIEKTUBAMH.

Ilinan kypca:

HauMeHoBaHHe TeM

Ne n/m (paznezon) Copnepixanue TeM (pa3/iesioB)

Tema 1 | Meronomornueckue | [Togxomel K =~ W3YYEHHWIO  YNPABICHYECKHX  PEIICHUH.
OCHOBBI pa3paboTkH, | HopmaTuBHbBIE, AECKPUNTUBHBIE W HHTETPATUBHBIE TEOPHH
MIPUHATUSA u | npuHsatug permeHuid. [lonsTtuiiHas Oa3a TeopuM NPUHATUS
peanuzanuu peumienuii: Pemenue. VYmnpasneHueckoe pemenue. JIIIP.
YIPaBICHUYECKUX [Ipobnema. IlpobGnemuass cutryaums. llens. BapuanThb.
peLeHuin AnpTepHaTuBbl. Bo3MmokHbie ucxoabl U T.A. Kiaccudukanus

pemieHuii. Tumosorus ynpasiieHUYecKuX pemeHuid. I[Iponecc
npuHATUA perieHuil. Knaccudukanus npobieM U MOIXO0I0B K
X pemieHuo. B3auMocBsa3p mpoOsieM, METOJ0JOTHYECKUX
MOAXOMOB K HUX PEHIEHHI0 W  METOJOB  IPHUHATHS
YIIPaBJIEHYECKUX PEIIECHUH. DTambl MpoLecca panuoOHAIbLHOIO
npuHATHs  pemeHui. [lomaroBast TexHoJoOrus mpolecca
pa3paboTKK pelIeHHsl, €ro OCHOBHBIX 3TanoB. CHCTEMHBIH
aHaJIN3 KaK METOJI0JIOTHS yIIpaBJIEHUS crnabo
CTPYKTYPUPOBAHHBIMH OOBEKTAMH U MPOIIECCAMH.




HauMeHoBaHHE TeM

Ne n/m (pasnenon) Copnepixanue TeM (pa3/ieioB)

Tema 2 | MogenupoBaHue MopenupoBanue B ynpapieHHH. [IoHATHS MoaenupoBaHus U
mnpoiiecca MNpuHATUA | Mojenedt npuHsatus YP. OcHOBHBIE CBOWCTBa, BUJBI,
YIPaBICHUYECKUX kiaccudukanus Mojenel mporecca npuHatus YP B pamkax
pELIEHHU. HOPMAaTUBHOI'O,  JECKPUNTUBHOTO M  NPECKPUIITUBHOIO
Knaccudukanms nojaxonoB. Mepapxus moxeneil. @uznyeckue, aHaJIOrOBbIE U
3a4a4 M METOJOB | MATEMAaTUYECKUE MOJEIU. YIIPABISIEMBIE W HEYIPABIAEMBbIE
pa3paboTku u | nepeMeHHble. OCHOBHAs MOJEJIb MPUHATHS pelICHUM. 3anaya
[IPUHATUSA NPUHATHAA peleHuid. Tumel 3aJad  OPUHATUSA — PELICHUH.
YIPaBICHUYECKUX PauyvioHaneHOE W MHTYUTUBHOE  pEUIEHUE,  PEIICHHUE,
peLeHuit OCHOBAaHHOE€ Ha CYXJE€HUU. HeTpuBHaAIbHOCTh 3a/1a4 NPUHATHUS

peweHnit. JIeTepMUHUCTUYECKHUE 3aJlauyd MPUHATUS PELICHUM,
3a7a4 MPUHATUS PELICHUN B YCIOBHUSAX HEONPEICIICHHOCTH U
pucka. Tunel METONOB TPHUHATUS pelieHui. MeTombl
pa3pabOTKM W TPHUHATHS PEHICHW: OCHOBHBIC HAy4YHBIC
MeToJibl, crenuduueckue Meronbl npunstus YP. Tunonorus
MetonoB npussatus YP. Knaccuduxanus MITYP.Tunonorns
yopaBineHUYecknx pemeHnid. Kiaccuukamms — ympaBIeHUECKHX
pElIeHHI: PelIeHus], CrPYyNIMUPOBaHHBIE IO QYHKIUSAM YIPABICHUS.
Knaccudukanronnsie NMpu3HAKH YIPABICHYCCKUX PEIICHHN: IEb,
YCIOBUSL ~ TIPUHATHS,  Bpems, HWHPOpMAmMs,  IOCIEICTBUS,
OTBETCTBECHHOCTb.

Tema 3 | Metoppi, [TonsaTe W 3HayeHWE MPOOJIEMBI B MpoIlecce MpUHATHS YP.

IpUMEHsieMbIE  Ha
CTaM{ TIOATOTOBKH
YIIPaBICHYECKOTO
pereHus.

Huarnoctuka mnpoOsiembl. [lpuumna u cneactBue. MeToss
BBISIBJICHUSI, (HOPMYIUPOBAHUS TMPOOIEMBI, JIEKOMIO3UIIHH,
JTUArHOCTUKH, HHTEPIIPETAIIU TTPo0IeM: OEHUMAPKUHT, METOJ]
aHanuza ciabbix mecT, Meton «bputBa Okkamay, nuarpaMmma
cpoacTtBa, nepeBo mnpobsiem, meronuka JI. Ilnankera u I
Xe#na, MeETONIbl CTAaTUCTUYECKOW 0O0pabOTKM  JaHHBIX:
MpeABAPUTENIbHBIA aHATU3 TPUPOJLI JIaHHBIX; BBISIBICHUE
CBsI3€M U 3aKOHOMEPHOCTEH; (aKTOPHBINA aHAIW3, AUATPAMMBI
[Tapero, rucrorpaMmsl, CTpyKTypHas auarpamma HmmkaBbl
(ppiOuii ckener). /[Ba Buma nepeBa mnpoOiem. I[lomaroBoe
noctpoeHue  gepeBa  npobinem.  CpaBHenwe. MeTonbl
CpPaBHHUTEIBHOTO aHanu3a. Meroabl (DaKTOPHOTO aHaIu3a:




Ne n/m

HauMeHoBaHHE TeM
(pa3aeJioB)

Copnepixanue TeM (pa3/ieioB)

Tema 4

Metonabl
MIPOTHO3UPOBAHUS.
Metonabl
CUTYaIIMOHHOTO
aHaIM3a.

[lonsTuitnast 6a3a MPOrHOCTUKU: MPOTHO3UPOBAHHE, MPOTHO3,
IUIaH, I[pOrpaMma, MPOEKT. THUIIONOrus MPOrHO30B: MO
Macimrady, mo Mepuoay yIpexaeHus, Mo XapakTepy 0OBbEeKTOB
MPOTHO3UPOBAHUSL. Mertoubl TEOpUHU MIPUHATUSA
YIOPABICHUYECKOTO PELICHUs, IPUMEHSIONIMECS Ha CTaauu
MPOTHO3UPOBAHUSL — KAYECTBEHHBIE UM  KOJIMYECTBEHHBIE:
METOAbl NPEABUACHUS CIPOCA, CTATUCTUYECKUE METOJIBI,
JTMHAMUYECKUE MOJEIA W NPOTrHO3 HA OCHOBE BPEMEHHBIX
PAIOB, OKCTPANOJALUUSA, HMHTEPHOISALUMUSA, AaNlpOKCHUMAaIus,
KOPEJUISILIMOHHO-PETPECUOHHBIA aHAJIM3, METOJl aHAJOTHU U
T.J. OKCHEpTHbIE  METOAbl  IPOTHO3UPOBAHUA:  METOJ
VHJIUBUYAIbHON 3KCIEPTHOMN OIICHKH, HHTEPBBIO,
KOJUIEKTUBHOM 3KCHEPTHOM OLEHKH, 3KCIEPTHBIX KOMMCCHIA.
AHanuTHYECKUE METO/IbI MPOTHO3UPOBAHMUS: METOJ
MIOCTPOCHUSI TMPOTHO3HOTO  CIEHapus, MOP(OIOTrHUECKHI
aHAIN3, HUCTOPUKO-JIOTUYECKHI aHaIu3. Mertobl
CUTYAallMOHHOI'O0 aHalMu3a. OTamlbl CHUTYAalHOHHOIO aHau3a.
MecTto nporHo3upoBaHus B IPUHATUN PEILICHUMN.

Tema 5

Metonabl
LenernoiaraHuss
BEISIBIICHHSI
(reHepupoBaHUs)
IbTePHATHB

Lenenonaranue — METOABI U MECTO B NPUHATUM PEUICHUU.
Hens, Bugel mneneii. TpeOoBanms K 1easaiM. MeTobl,
MPUMEHSIONIMECS HA CTA[UM LEJENOJIAraHus: JEPEBO LEIEH,
JIEPeBO pelieHud W ap. AJbTepHaTUBBL. TpeOoBaHUS K
anpTepHatuBaM. DOpMHpOBaHWE MHOKECTBA AJIBTEPHATHUB.
Tunonoruss METONOB BBISIBICHUS AJIbTEPHATUB IO CTENECHU
dbopmanuzanuu:  AMIOUPHUYECKUE,  JIOTHUKO-IBPUCTUYECKHE,
abCTpaKTHO-TIOTHYECKHE, pedieKkCUBHBIE. MeTtomasl
AKTUBHM3allMM TBOPYECKOTO MBIIUICHUSA: MO3TOBOM IITYPM,
Jenbdu, KOIIEKTUBHOTO OJIOKHOTA, METOJ] JIECTHUIIBI, METOIbI
accolpalyyd H aHaJlOTHM — METOJ CHHEKTHUKH, METOJ
(GoKanbHBIX OOBEKTOB, METOJ TEHEPUPOBAHMS CIy4alHBIX
accouuanuii. KnaccudpukanmoHHble MeTOJbl T'€HEpUpPOBaHUS
anbTepHATHB: MOP(OJIOTHYECKOTO aHalu3a, COCTAaBIICHUE
CIIHUCKA aJbTEPHATHB, METOJ KAaTAJTOXKHBIX KapTOUYEK, METOM
«MAaTpUll  OTKPBITHS», METOJ  KOHTPOJBHBIX  BOIIPOCOB,
MPUINHHO-CIeACTBeHHas quarpamMma (Mmmkaser) u ap.

Tema 6

MeTonsl  OIEHKH U
BBIOOpA, pean3aluu
u KOHTPOJIS
peanu3aiyn
aNbTepHATHB

[lonsaTus cpenpl TPUHATHS  YOPABICHUYECKUX  PELICHUU.
[ToHsTHA ONpPENEIEeHHOCTH, HEONPEIECICHHOCTH M PHCKA.
Knaccudukanus neonpeneneHHocreid. Buapl puckoB. MeTos
BBIOOpa albTEPHATHUB B YCJIOBMSIX OMNPEIECIEHHOCTH B Cllydae
KOMIUJIEMEHTAPHBIX (B3aMMOJIONIOJIHSIFOIITUX ) LEJICH:
ONTUMM3ALMOHHBIN aHAIN3, JIMHEHHOE MPOrpaMMHpPOBAHUE.
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Tema 7

OKCHepTHBIE

METOJbl  Ipolecca
TIPUHATHUS
YIIPaBIEHUYECKUX

Krmaccupukanus  SKCHEPTHBIX ~ METOJOB IO CIOCO0Y
B3aMMOJICHCTBUSL OPraHU3aTOPOB SKCIEPTHU3BI C SKCIEPTaMH,
mo cmocobaM 00paboTku WHPOPMAIMH, TOIYy4aeMOl OT
skcriepToB.  Kiaccwueckwe cXembl TapHBIX  CPaBHEHHIA.




Ne n/m Haumenosanue Tem Copnepixanue TeM (pa3/ieioB)
(pa3aeJioB)

Tema 8 | Meroasl KOHTpOJIS, | DPGEKTUBHOCTh  YIPABICHYCCKHX pemieHui. Dddekt wu
OLICHKHU 3¢ EKTUBHOCTB. Cocrasinsmomue 3P PEKTUBHOCTH.
3¢ HeKTUBHOCTH D} PexTUBHOCTD EATENBHOCTH OpraHu3aluid. MeTo bl OIIeHKU
TPUHSITHS U | DKOHOMHYECKON S()(PEKTHBHOCTH TPUHATUS € pealu3aluu
peanuzainuu YIPaBICHUYECKUX PEIIeHUN: TPaJUuIUOHHbIE MOAXOABI —
YIIPaBIECHYECKUX LEJIEBOM TOJIXOX, PECYPCHBIA ITOAXOM, ITOAXOJ BHYTPEHHUX
pElICHUH. MIPOLIECCOB. Konnenmus LIEHHOCTHOOPUEHTUPOBAHHOTO

yhpaBieHUs:  Kputepud  SPQPEKTHUBHOCTH,  IOKA3aTENU
a¢pdexTuBHOCTH — TPHOBUIB, PEHTAOCIBHOCTH, IOJTHAS
ce0eCTOMMOCTD, YUCTBIM DKOHOMUYECKHI JOXOI U T.1.

(I)OpMI)I TEKYIIEro KOHTPOJIA U HpOMe)KyTO'lHOﬁ aTrrecramum:

- IIpY [IPOBEACHUU 3aHATUIN JIEKIUOHHOTO TUIA!
UCIIONB3YETCSI  OOBSICHUTEIBHO-WUTFOCTPATUBHBIA ~ METOJ] C  3JEMEHTaMH IMPOOJIEMHOTO
U3NIOKEHUsl yueOHON nHpopMaIui (MOHOJIOTUYECKOU, TUATTOTUYECKON UITH SBPUCTHUECKOH ),

- P IPOBEACHUHU 3aHATUN CEMHUHAPCKOTO THIIA:
- IUCIIYT;

- 3cce;

-TeCTBHI,

- IIpY IIPOBEACHUM 3a4eTa C OLEHKOMU:
OTBET Ha BONPOCHI OMIIeTa.

3ader ¢ OIEHKOM TPOBOJUTCS B YCTHOM popMe B BHJIE OIIpoca.

OcHoBHasi iMTEpaTypa:

1. 3aiiues M.I'., Baptoxun C.E. Meroapl onTMMM3alUM YIPaBICHUS U MPHUHATHUS PELICHUI:
IpUMEDBI, 3a]1a4u, Kechl: yuebHoe nocodue. — 4-e u3a. — M.: U3natensckuii tom «/lemoy, 2015.
https://e.lanbook.com/book/107423 2. Dnmoyc M. MeToasl IpUHATHS PEIICHU: TIep. ¢ aHTIL. /
M. DBpnoyc, P. Cruduna; non pex uwi.-kopp. PAH W.M. EnmceeBoit. — M., 1997.
http:/lib.maupfib.kg/wpcontent/uploads/Styensfild-YEddous-Metody-prinyatiya-resheniy.pdf
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