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Henab ocBoeHUs IMCUHUILINHBI:

[Tpuobpectu crOCOOHOCTH OMPEAENATh KOHKYPEHTHBIE IPEMMYIIECTBA OpraHU3alMu U
BO3MOXHOCTH CO3/]aHUsl JONOJHHUTENbHOM IOTPEOUTENIbCKON 1IEHHOCTH, KOOPAUHUPOBATH
JIEATEIbHOCTh MCIOJHUTEIEH C TOMOLIBI0 METOAUYECKOTO HHCTPYMEHTApUs pean3aluu
yIpaBJIEHYECKUX pELIeHHH B 00JacTh (PYHKIMOHAJIBHOTO MEHEIKMEHTA JUIl JIOCTH)KEHUS
BBICOKOW COTJIACOBAaHHOCTH IIPH BBINOJHEHWH KOHKPETHBIX IPOEKTOB M pPadOT, OIpPENeNATh
HOTpeOHOCTH OpPraHU3aluy B MHHOBALIMSAX U BBISABIISATH PHIHOUHBIE BO3MOXHOCTH

ILnan kypca:

Tema 1. OcobenHocTH mnpouecca NPUHATHA pemeHus. MeToabl M NMOAXOABI K
NPUHATHIO PelIeHHH.

[Ipouecc mnpunsatus pemeHuii. dopmanbHble U HepOpMalbHbIE METOIBI TPUHATHS
pelieHnii (MaTeMaTH4ecKoe U KOMITbIOTEPHOE MOJIEIMPOBaHUE, Oa30Bble METOAbI ONTUMHU3ALIUN
U WCCIIEIOBAHUS OIEpaldii, METOAbl AKCIEPTHOIO OLIEHUBAHMS, METOAbl HCKYCCTBEHHOI'O
WHTEJUIEKTA M DJKCHEPTHBIE CHUCTEMBI): IMOCTAHOBKH 3a7a4 U BBIYUCIHUTEIIbHBIE METOJIBI,
JOCTOMHCTBA M HEAOCTaTKH, BO3MOXXHOCTM UM 00JacTh NpHUMEHEHHUs. AHanu3 METOJ0B
CUTYallMOHHOT'O MOJIETTMPOBAHUS U MPOBEIECHU CLIEHApHbIX pacueToB. CouyeTanue GpopmMaabHOTO
1 He(hOpPMATBHOTO MOX0/Ia B YEJIOBEKO-MAIIMHHBIX MPOIEAypax MPUHSTHS PEIICHUH.

OneHouHble MeTOABl TpHUHATUS pemieHu. Kiaccudukanus METOJO0B NPUHATHS
pemennii. Meton pammoHanbHOro BhIOOpa. Ilapamoxc Amte. Meron aHanmm3a uepapxui.
MHorokpurepranbHas TEOpPHUs IMOJE3HOCTH. METO 3aMKHYTBHIX MPOLIEAYP aHadu3a OIMNOPHBIX
cutyarnuii. Pa3paboTka mHIEKcOB momapHoro cpaBHeHus anmbrepHaTuB. Mertoast ELECTRE.
DBPUCTUYECKUE METOJIbI MPUHSTHS PEIIEHUN

KonnuecTBeHHBIE METOBI IPUHATHS pelIeHnd. MeTox TMHEHHOTO IPOrpaMMHUPOBAHMSL.
Metonbl HEMMHEWHOTO Y LEJIOYMCIEHHOIO0 NIpPOrpaMMHUpOBaHus. MeTon JMHAaMHYECKOTO
MporpaMMupoBaHus. MeTos BETBEH U TpaHUI]

TeopeTHKO-UrpoOBOM U UMUTALMOHHBIN MOJAXOAbl K IPUHIATHIO PElIeHUu. Teopus urp u
WUTPOBBIE MOJIETIM MPUHATHUS pEIICHUH. MeToabl pelleHus UrpoBbIX 3a1ad. Mrposas monaens u
METOJl CTaTUCTHYECKHUX pelleHur. [IpuHATHE pelleHud Ha OCHOBE ONTUMHUCTHYECKOTO,
MECCUMHCTUYECKOTO 1 0000IIEHHOT0 KpUTepueB. MIMUTAallMOHHOE MOJIETMPOBAHHE.

Puck xak camocToATenbHBIM OO0BEKT ympaBieHus. OrmnpenencHUe BHUIOB PHUCKOB,
yrpoxatomux cucreme. Knaccudukanus mMeronoB ymnpasieHus puckamu. I[Ipoueaypa orbopa
METO/Ia YIpaBJIEHUS PUCKOM. DTambl MOCTPOCHUS PEUICHUS MO YIMPaBICHUIO 3KOHOMUYECKUM
PUCKOM.



Tema 2. CoBpeMeHHOe TIpPeACTABJeEHHE O TOATOTOBKE M  Ppeaau3anuu
ylpaBJieHYeCKUX pelieHuid. PoJib cucTeM nmoaaeps;KKu NPUHATHS pellleHUil B yIPaBJeHUHU
3¢ dexTBHOCTHIO OM3Heca (BPM).

[TonaTne xKauecTBEHHOCTH U 3((HEKTUBHOCTH YIPABICHYECKOTO pemeHus. TpedoBanus,
IIPEIbABISAEMBIE K KAUECTBY YNPABICHUYECKUX PEIICHUN. DKOHOMMYECKAsl, OPraHU3alMOHHAs U
couuanbHas 3((eKTUBHOCTH yHpaBiIeHUECKUX pemieHni. CucremMa W MPOLEIypbl OLEHKH
KadyecTBa 3()(pEeKTUBHOCTH NPUHATOIO YIPABIECHYECKOTO PELICHHUS.

HccnenoBanne (GpakTOpoB BHEIIHEH CpeIbl W aHAIU3 BIUSHUS Ha CUCTEMY Pa3pabOTKH,
OPUHATHS W pean3aluu  ynpaBieHdeckux pemieHuil. CoBpeMeHHble HH(OpPMaIOHHbIE
TEXHOJIOTHH B MPAKTUKE IPUHATHUS YIIPaBICHYECKUX pelleHUH. Poib 1 3HaueHHE Yel0BEeYECKOro
(baxTopa B npouenype NpuHATHA perieHuid. [lonaTue u npuMeHeHne CUTyallMOHHOTO I0X0/1a B
PITuPYP. NHHOBaIMOHHBIE TOAXO0/1bI K IOHUMAHUIO U 3HAYEHUIO YIIPABICHYECKUX PEILICHH.

Konnenuus u cucrems! ynpaBieHus: 3(p()EKTUBHOCTBIO AEATENBHOCTU TMPEANPUATUS -
Business Performance Managament (BPM). BPM kak mnpOMBIIUICHHBIH CTaHAAPT.
XapakTepuCTUKAa OCHOBHBIX IPOLIECCOB YIPaBICHUS, (PYHKUMU W TUIIOBAs TEXHOJOTHMUYECKas
apxurektypa BPM-cuctem. Ionsitue BI (Business Intelligence). Bl u BPM. O630p pbiHka
MHCTPYMEHTAJIBHBIX PELLICHUI.

Tema 3. PazHooOpa3ue cucTeM MNOAIEP:KKH NPUHATHUS PelIeHHl M HUX MeCTO B
apXHTEKType NpeanpusiThs.

OmnpeneneHre CUCTEM MOAJEPKKHU NMPUHATHS perieHuid. O0Immas apXuTeKTypa CHCTEMBbI
NONJEPKKU TPUHATUS PEIICHUH, OCHOBHBIE TEXHOJIOIMYECKHE Y3JIbl: MCTOYHUKU JIaHHBIX,
OUYHCTKa-IIpeoOpa3oBaHNE-COIVIACOBAHUE JAHHbBIX, AHATUTHYECKHUE MpuiiokeHus. PazpaboTka
TpeOOBaHUI K CHUCTEMaM MOJJIEPKKHU NPHHATUS PELICHUH, BBIOOP METOAO0B U MHCTPYMEHTOB
UCXOJS U3 NOTPeOHOCTEN M BO3MOXKHOCTEH mpennpusaTis. OCHOBHbBIE MPENNOCHUIKM CO3/IaHUs
CUCTEMBI IOJIEPKKH MPUHATHS perieHui. [Ipu3Haku cucTemMbl MOANEP/KKY PUHATUS PELLICHUN!
YpOBEHb yNpaBIEHUS, THUMBlI IOJIb30BaTENeH, peanu3anus (QyHKUUNH MOAJNEPKKH MPUHATUS
pEILIEHUH, KJIacChl PEIaeMbIX 3a/1ad, IPUMEHAEMBIE METO/bI IPUHSATHS PEILICHUN.

Bunel cucrem noxanepkku OpuHATUAA pemieHuil. CHUTyallMOHHBIE IEHTPBL. PexXuMBbI
paboThl CHUTYyallMOHHBIX LEHTOB. OCOOEHHOCTH CHCTEM MOJAEPKKH TPHUHATHS PpEIICHUH.
[lepcrieKTHBBI 1 OCHOBHBIE HAPaBIE€HUS PA3BUTUS CUCTEM MOJACPKKU MPUHATHS PELIEHUH, UX
poiab B ympaBieHMM  opraHuzanueid.  MHQOpMalnMOHHO-aHANIUTHYECKHE  CHUCTEMBI.
Nndpopmanmonnoe npoctpanctBo. [lonstue mokaszatens. [IpocTpaHcTBeHHas WHTEpHpeTarys
nokasarens. CUCTeMBbl U COJepkKaHUs SKOHOMHUYECKUX IMoKazaTtened. McrouHnku uHpopmanuu
JUTsl ”HPOPMAIIMOHHO — aHAJTUTUYECKUX CUCTEM.

MecTo cucTeM NMOAAEPKKH NMPUHATHS PELICHUH B apXUTEKType npeanpusatus. CucreMsl
NOJEPKKU MPHUHSTHS pellleHnH KaK HOBBIM Ki1acC MH(POPMAIIMOHHO-BBIYUCIUTEIBHBIX CUCTEM,
OCHOBHBIC apXUTEKTYpHbIE M TEXHOJOrMueckue ocoOeHHocTH. IlpuHIMIBI pa3aeneHus
TpaH3aKLIMOHHBIX U HH()OPMALIMOHHO-aHATUTUYECKUX CUCTEM.

Tema 4. DxcnepTHasi cucTeMa NOJ/IEP:KKM NPUHATHS pPelIeHn i

Haznauenune oxcnepTHbix cucteM. OTIW4He S3KCHEPTHBIX CHUCTEM OT JPYroro
nporpaMMHoOro otecneueHus. OTIHYME B TEXHOJOTHMHM PabOThl ¢ AKCHEPTHBIMH CHCTEMAaMHU.
Knaccsl skenepTHbix cucteM. CTpyKTypa SKCIEPTHON CHUCTEMBI. PekuMbI paboThl SKCIIEPTHOMN
cucteMbl. TexHONMOrus  pa3pabOTKM  AIKCHEPTHBIX cucteM. [lpumoOpereHue  3HaHUM.
B3aumopeiicTBie MHXEHEpOB MO 3HAHUSM MU IKCHEPTOB. Vcronb3oBaHHE IKCHEPTHBIX CHCTEM
IIPU NTOAJIEPIKKE IPUHATHSI pEIICHUN

OkcrnepTtHas 00O0JOYKAa CHCTEMBl MOMJCPKKH TNPUHATHS peIIeHU Ha mpuMepe
JKCIIEPTHOU CHCTEMA NMOMJECPKKH NPUHATHUS PEIIECHUI. XapaKTepUCTHKA BOIIPOCOB, 3aaBACMbIX
MIOJIB30BATEII0 JKCIIEPTHOM CHUCTEMBI MOINICPKKU IPUHATHS PELICHUH Ui HaXOXICHUS
COOTBETCTBYIOIIETO MeTOAa NpHHATHA pemeHus. [loackasku IOJb30BaTeNio K 3a1aBa€MbIM
BOIIpOcaM. XapaKTepUCTHUKA OTBETOB HAa KaXKIbIM BOIPOC, MPEIOCTABISAEMBIN I10Jb30BATEIIIO
JKCIIEPTHON CHCTEMBI NMOAJEPKKH IPHHATHSA PELICHWM. XapaKTepUCTHKAa METONOB INPUHATHUS



peleHHts], BKIIIOYEHHBIX B COCTaB cucTeMbl. [IpaBuia pemenus B cocTaBe S3KCIEpPTHOW 000I0UKH
JKCIIEPTHOM CUCTEMBI IOAACPIKKY IIPUHATHS PELICHUN.

OcCHOBHBIE TIPOTPaMMHBIE MOAYJH, pealu3ylomue (QYHKIUHA CHCTEMBI: MOIYJb
MHTEPaKTUBHOI'O OOLIEHUS C M0JIb30BaTENIEM; MOy b aHAJIN3a IPOOJEMHBIX CUTYyalUil; MOIYIb
IOPUHATHS PEIICHU; MOJIyJb ONEPAaTUBHOTO aHalu3a W TEHEpalUM OTYETHOCTH; MOAYIb
u3BJeueHus 3HaHui. PaboTa ¢ 3amayamu npuHATHS perieHus. Pabora ¢ BapuaHTamMM peleHus
3amaud. BpiOop mMerona mpuHATHS peuleHus. BBoa M KOPPEKTHPOBKA MapamMeTpoOB BapHaHTa
pemenus 3agaud. PopMUpOBaHUE OTYETA O BAPUAHTE PELICHMS 3a1a4U.

(I’OpMLI TEKYIIEro KOHTPOJIA U HpOMe)KyTOqHOﬁ aTrecramum:
B Xo4€ peaim3anuu AJUCHUINIMHBI HMCIHOJB3YIHOTCA CICAYIOIMKUC MCTOAbI TCKYLICTO KOHTPOJIA
YCIICBACMOCTHU 06yqafoumxc;1:

Ne HaumeHnoBaHue TeM u/uiu pasziesioB MeTobI TEKYILETO
KOHTPOJIS
yCIIEBaeMOCTH
Tema 1 | OcoGeHHOCTH TTpOIECcCca IPUHATHS pemeHust. MeTonbl u O
MOJIXO/IbI K IIPHHSATHIO PELICHUH
Tema 2 | CoBpeMeHHOE IPECTaBIEHHUE O MOATOTOBKE U pealn3aluu O, Keiic

yIIpaBJIEHYECKUX pelieHni. Poib cuctem noaaep KK MpUHATUS
pemeHuii B yripasiieHHH 3G eKTHBHOCTHIO OnusHeca (BPM)

Tema 3 | PazHooOpazue cucteM MoAaep>KKH MPUHATHS PEIICHU U UX T
MECTO B apXUTEKType MPEATNPUITHS
Tema 4 | DxcnepTHas cucTeMa MOAAEP>KKH MPUHSITHS pEIISHUN 0]

VYcnosubie o6o3naueHust: onpoc(O), rectupoBanue(T), Ousnec-keric (Keiic)

[To puctumunuae b1.B.JIB.12.02 «CucreMbl MOANEPKKH MPUHATHS YIPABICHYECKUX PELICHUN)
y4€OHBIM IIJIAHOM IPElyCMOTPEH 3aueT, KOTOPbI MPOBOAUTCS B YCTHOH (popMe B BHJIE peLIeHUs
KEHCOB.
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