AHHOTAIIUS PABOYEN ITPOT' PAMMBI JTACIUILIAHBI

CTPATETMYECKWIN MEHE[)KMEHT

ABTOP: K.3.H., IOLIEHT KadeIpbl TEOPUH U CUCTEM OTpacieBoro ynpasienus Mycraduna /.M.

Ko u HauMeHOBaHUE HATIPABJIEHUSI OATOTOBKH, MPOQUIIS:
38.03.02 MenemxmenT, «IIpon3BOICTBEHHBIM MEHEIKMEHT

KBanudukanus (creneHnb) BbITYCKHUKA:
bakanasp

Ilesb ocBOeHMS TUCHMILIUHBI:
[Tpnobpectu cnocoOHOCTH pa3pabaTsiBaTh cOATAHCUPOBAHHBIC YIIPABICHYECKUE PEIICHHS Ha

OCHOBC IMPOBCACHHOI'O aHAJIM3a DKOHOMUYCCKHUX, ITPABOBLIX U COLMHAJIbHBIX YCJ'IOBI/Iﬁ OCYLICCTBJICHUA
HpOPI?;BOIlCTBGHHOﬁ JACATCIIBHOCTH

Ilinan kypca:

Tema

Conepxanue

OOmiasi XapakTepUCTHKa CTPATETHUYECKOTO YIMpaBiCHHs. OTambl Pa3BUTHS
CTpaTermyeckoro moaxona. [1aTe 3a1ad cTpaTernieckoro MCHEKMEHTA: Pa3BUTHE
CTPATETHYECKOr0 BUACHUS M MUCCHU; IIeJIeNoyarannue; GOpMHUPOBAHUE CTPATETUH;
peanmu3anysl CTpaTerHH; OICHKA pealn3allil W BHECEHHE KOPPEKTUPOBOK.
CyIHOCTh ¥ MPEUMYILECTBA CTPATETUUYECKOTO MbIIIeHUsI. OCHOBHBIE KaTeropuu
CTPaTEerHYECKOTO MEHE/DKMEHTA: CTPATETHYSCKOE M ONEPATUBHOE (TAKTUYECKOE)
ylpaBJeHHe, BHEIIHSS W BHYTPEHHSS Cpela OpraHu3allu, oTpaciib M OH3HEeC
opranusanv, BHIACHUC, MHCCUA, LECJIHU, CTpaTerHsd, BHCAPCHHUEC CTPATCTUMH,
CTpaTerMuecKuil KOHTPOJb, OPraHU3alMOHHAs KyIbTypa. B3auMOCBS3b AITHKHU
Ou3Heca U CTpaTeruu OpraHu3aIuy.

[TonsiTue u 3HAaUeHHE MHUCccUM opranu3aiuu. Hampasienust hopmupoBanus
MUCCUHU. MeTonnyeckue peKoMeHIauu Mo GopMyITupPOBaHUI0 MUCCUU
opranuzanuu. GakTopsel, BIUSIONUE HA COJIEp)KaHNEe MUCCUU opraHu3anud. Llenn
OpraHu3alyu, IPUOPUTETHI LIEJ€H, BpeMEHHbIE MHTEPBAJIBI LIeJIEH U UX U3MEpPEHUE.
OcHoBHbIE HanpaByIeHHs GOPMYITUPOBAHMS TIEJICH: MAPKETUHTOBBIN MOAXO,
MOAXO0J Ha OCHOBE aHAJIN3a U Pa3BUTHS MPOU3BOJAUTEIBHOCTH OpraHU3alluH,
(bUHAHCOBBIN TTOAX0 (PEHTAO0CIBHOCTD, TOXOAHOCTh, MHBECTUIIMOHHAS
MPUBJIEKATEIbHOCTD ), THHOBAIMOHHBIN MOJAXO/], OJX0]1 HA OCHOBE COLMATBHBIX
uesnei. /lepeBo neneil opraHu3anyui Kak MHCTPYMEHT B3aMMOCOTTIACOBAHUS U
obecrieueHrs HeMPOTUBOPEUNBOCTH Iiesield. KpuTepuu OlleHKH JOCTHKEHUS
CTpaTEeTUYECKUX I1eJiel opranu3anun. PazpaboTka cTpaTerny KOMIaHUH.
Uepapxus popmupoBanus ctparerun. Kopnopartusnas crparerusi. CTparerus
ouzHeca. OyHKIIMOHANBHAS cTparerus. OnepannonHas crparerus. @akTopsl
OnpeeNsIoNIre cTpaTeruo Komnanuu. ColunanbHble, MOJTUTHYECKUE, TPABOBBIEC U
rpaxaanckue GpakTopsl. [[puBIeKaTeNbHOCTS OTPACTH U YCIOBUS KOHKYPEHIIUH.
PrrHOYHBIE BO3ZMOXKHOCTH U yTpo3bl. CHIIbHBIC U clTa0ble CTOPOHBI OPraHU3allui U
ee KOHKYpeHTOcrocoOHOCTh. [loaxoap! kK popMHUpOBaHHIO CTPATETUH.




OcCHOBHBIE COCTaBISIIOIIME U TUIBI BHEIIHEHW cpeabl. Llenu ee ananmmuza. Metossl
pearupoBaHMs Ha H3MEHEHHs BHeEWHeEH cpeabl. OCHOBHBIE THUIIBI BHEIIHETO
OKpY>KEHHUS. AHAlU3 MAaKPOOKPYKEHHs. DKOHOMHUYECKass KoMroHeHTa. [IpaBoBas
komnoHeHTa.  llonmntnyeckas  kommoHeHta.  ConuanbHas ~ KOMIIOHEHTA.
Texnonornueckast komnoneHTa. Iloaxopl K u3ydeHuto komrnoHent. PEST-ananu3
U MOPSAAOK ero mposeneHus. CrucreMa OTCISKHBAaHUS BHEUIHEH cpeabl. AHaIW3
HENOCPEACTBEHHOI0 OKpYyKeHUs. AHanu3 oTpaciu. OCHOBHBIE [T0Ka3aTEIN aHAIN3a
orpacau. Monens «Ilatu cum» M.Iloprepa. KiroueBble ¢akTopsl ycnexa U UX
WCIIOJIb30BaHUE B CUCTEME CTpaTernueckoro yrmpasiieHus. [loctpoenue crpareruu
KOMIIAHUM HA OCHOBE KIIIOUEBBIX KoMHeTeHIui. CTpaTerudyeckue TIpymIibl
KOHKypeHTOB. [locTpoeHre TO3MLIMOHHON KapThl KOHKYPEHTOB. AHaIW3
notpedurteneii. Y 10BIETBOPEHHOCTh MOTPEOUTENEH M UX JIOSTILHOCTh. BhIsIBICHHE
HEYJIOBJICTBOPCHHBIX HYXK]] IOTPEOUTEICH.

VYnpasnenueckuil aHaim3. Llenn um MeTOIbl yHpaBiIE€HYECKOTO AaHAIMU3A.
Meroponoruyeckie MPUHLMUIBL  YIPABIECHYECKOIO AaHaliu3a W YPOBHU €ro
IIPOBCACHMUA. AHanu3 MOoJIOKEHUS KOMIIaHHH. CTpaTemqecxne u (1)I/IHaHCOBI)I€
WHIUKATOPBl paboThl koMnaHuu. OnpeneneHue BHYTPEHHUX CHIIBHBIX M CIA0BbIX
CTOPOH OpraHuv3anuu. BrisgBieHne BHENTHUX 6JIaFOHpI/I$ITHI)IX BO3MOXKHOCTEH H
yrpo3. SWOT-ananu3 1 METOIUKa €ro MCIOJIb30BaHUS B MPAKTHKE YIPABIICHUS.
Crparernueckuil aHaius 3aTpar 1 Henu uzaep:xek. CpaBHEHHE 3aTpaT 110 OCHOBHBIM
BHJIaM NEeSATEIbHOCTH. Crparernueckue BO3MOKHOCTH JOCTHXKEHHS
KOHKypeHTOCHOCO6HOCTI/I B U3JICPIKKaAX. Ananus ey Uu3gCpKCK, KOMIICTCHTHOCTD
U KOHKYPEHTOCHOCOOHOCTh. OmpeseneHrne KOHKYPEHTHBIX MO3HMIHUNA KOMITAHUU.
KonmnuecTBeHHBIC OLICHKHU KOHKypeHTOCHOCO6HOCTI/I KOMITaHUH. CT’paTGFI/I‘ICCKI/Ie
poOJIeMbl KOMITAHUU U pa3paboTKa MOJHOTO TJIaHa CTPATETHYECKUX NEHCTBHM Ha
OCHOBE pPE3YyJIbTAaTOB aHAJIM3a CUTyallUM B KOMIIAHWHM, B OTPAacid U COCTOSHUS
KOHKYPEHLIHUH.

Paznuunble moaxoasl K pocty ¢upMbl. CTpaTeruu KOHIIEHTPUPOBAHHOTO
pocta U ux ocoOeHHocTU. CTpaTeruu MHTETPUPOBAHHOTO POCTA, UX THUIIOJIOTHS.
Crparerun nuBepcudunpoanHoro pocrta. Ilonstue ausepcudukannu. MoTUBBI
nuBepcudukanuu. OCHOBHbBIE MpeuMyliecTBa AuBepcudukanuu. Ctparernyeckoe
3Ha4yeHue auBepcudukanuu. [IpuBeneHne anbTepHATHUB CTpATETMM KOPHOPALUHU B
COOTBETCTBHE C CHUTyallleldl He IUBEPCUPHUIMPOBAHHONW KOMIAHUHU. MexaHu3M
muBepcuukarmu. CrpaTeruu pojAcTBEHHOM nuBepcupukanuu. OTHOLIEHUS
CTpaTEerMyecKkoro COOTBETCTBUA. lcmonb3oBaHHE BBIFOJ  CTPATETHYECKOTO
coorBeTcTBUs. CTpaTeruu HEpOACTBEHHON auBepcu¢pukanuu. JlocToMHCTBa U
HEJOCTaTKW HEpOoJCTBeHHOW auBepcudukanuu. CTpaTeruu CBEPThIBAaHUS U
mukBuaanuu.  CTpaTermu  NEpEeCcTPOMKM,  COKpAlleHMsT  KOpHopanuuu U
pectpykTypuzauuu mnoptdens. CrpaTeruu MeXIYHApOAHON AuBepcUUKAINU.
KomOunupoBanusle crparernu auBepcudukanuu. CTpaTteruu cokpaiieHus. TUmbl
L[€JICHANIPaBICHHOI0 COKpalleHusi. PeanbHas mpakTHKa peanus3aliil CcTpaTeruu
pocta opranu3anuu. KomOuHUpOBaHHAas CTpaTerusl.

KonkypenTtHoe  mpeumymiectBo.  OCHOBHBIE  IIyTH  OINpPEACIEHUs
KOHKYPEHTHBIX IpenmyiecTB. @opMbl KOHKYPEHTHBIX MpeumyiiecT. McTounuku
KOHKYPEHTHBIX NpeuMymecTB. IIATh OCHOBHBIX KOHKYPEHTHBIX CTpaTETHH.
Crparerus nuuepcTBa Ha OCHOBE HU3KUX u3aepxek. Ctparerus auddepeHuuanu,
Wi nHauBuayanu3anuu. Hanpasnenus nuddepenumanyu. Ctparerus Hawnydien
croumocTi. CTparerus KOHLEHTpAIMM Ha y3KOM CETMEHTE WJIM HHUIIE PbIHKA Ha
ocHoBe nuddepeHnmanuu. lMcnoab3oBaHWE HACTYNATENbHBIX CTpPATErHid  JUis




COXpaHEHUS  KOHKypeHTocmocoOHocTH.  Mcmonmb3oBaHWE  OOOPOHHTEITHHBIX
CTpATerui JUisl COXpaHEHUsI KOHKYPEHTHOTO TPEUMYIIECTBA.

[Toprdens mnpenmpustus u npobiemathka 3()(HEKTUBHOTO yIpaBIeHUS
noptdenem mnpennpustus. Lleawn u ocHOBHbIE 3Tambl MOPT(ETHHOrO aHaIM3a.
Marpuna poct-gonst peiika (BCG). Marpuna mnpuBiIeKaTeIbHOCTH OTPACId —
cunbHble  croponbl  npeampustus  (McKincey-GeneralElectric).  Onenka
MpUBIEKAaTeNbHOCTH oTpaciu. OueHka «cwibl» OusHeca. [IpaBunma mnpuHsTHSA
pemieHuit 0 BbIOOpe mo3unmu. Marpuna kusHenHoro 1wmkia (ADL/LC).
banancupoBanue CXII ¢ pa3inyHbIMU )KU3HEHHBIMU LIUKJIAaMH B KPaTKOCPOYHOM U
J0JITOCPOYHOM MepCreKTuBe. BrIOOp THIIA MATPHUIIBL.

Opranu3anronHoe o0ecrieyeHne pean3aun cTpaTerui. Poimbs pykoBoacTa
B peaju3alii CTpaTerud. Poib OpraHu3aliOHHOW CTPYKTYPBI B peau3alliu
crparerun. Pomnb yenoBeueckoro (pakropa B peaqu3alil CTpaTerHy. YTpaBICHUE
COIPOTHBIICHUEM M3MEHEHUSIM B IPOIIECCE PEAIU3alUU CTpaTeruu. THUIIBI peaKkiuu
Ha W3MCHEHHUS W TOAXOJ K YIpaBlIeHUIO WMHU. lL1aHMpoBaHHWE TMPOBEICHUS
M3MeHeHnd. MeTobl yrpaBlieHHs] cOnpoTHBIeHHEeM. KOHTponb 3a peanu3arueit
cTpaterun. TpeOOBaHUS K CHCTEME CTPATETHYECKOTO KOHTPOJISL. XapaKTEPUCTUKH
3(PEKTUBHOTO KOHTPOJIS.

@opMbl TeKYIEr0 KOHTPOJISI U POMEKYTOUYHOI aTTecTalllu:
B xone peanmzanuu AMCHUIUIMHBI UCTIOIB3YIOTCS CIEAYIOIIME METOMbI TEKYIIEro KOHTPOJIS

yCIICBACMOCTHU o6y11a101111/1xc51:

Tembl | HammenoBanue MeTo1bl TEKYIIEr0 KOHTPOJIS
YCIIEBAEMOCTH

Tema 1 | CylHOCTh CTPATETHYECKOTO YIIPABICHUS Ompoc
Opra"u3amuen

Tema 2 | OcHOBHBIE 3a/1a4M CO3aHUsI CTPATETUN Ompoc.

Tema 3 | AHanu3 crpaTernyeckux GakToOpoB BHEIIHEHN CPeJIbI Omnpoc

Tema 4 | AHanU3 COCTOSIHUS KOMITAHUU Omnpoc. TectupoBanue.

Tema 5 | basucHsle cTpaTernu 6u3Heca Omnpoc

Tema 6 | CtpaTernu KOHKypeHUUU Omnpoc.

Tema 7 | [lopTdenpHblil aHaNU3 KOMIIAHUU B CUCTEME Omnpoc.
CTPaTErnyeCcKOro yrnpaBJIeHHUs

Tema 8 | [Ipouiecc peanu3zanuu cTpaTeruy U KOHTPOJIb Omnpoc. TectupoBanue

[To mucrumimHe «CTpaTerMuecKuil MEHEeKMEHT» Yy4YeOHBIM IUIAHOM IPEIyCMOTpPEH SK3aMeEH,
KOTOpBIM MpoBoauTCS B (hopMe OTBETa Ha BOINPOCH BbIOpaHHOro Oumiera W coOeceoBaHUS IO
BBIOpaHHBIM pa3ieaM AUCHUIUINHBL.
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http://www.iprbookshop.ru/31948
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