AHHOTAIIAA PABOYEW ITPOT'PAMMBI JTACITATITIAHBI
NPOEKTHBIV MEHEJ[DKMEHT

ABTOpBI:

1.9.H., podeccop, nmpodeccop kadeapsl TEOPUH U CHCTEM OTPACICBOTO YIIPaBICHUS
Munuenkosa O.10.

Konx n HaumeHoBaHue HANIPaBJIeHUs MOATOTOBKY, Npoduis:
38.03.02 MenemxmenT, «IIpon3BoICTBEHHBIM MEHEIKMEHT
KBanudpukauus (cTeneHb) BLINMYCKHUKA:

bakanasp

Heab ocBOeHUS TMCUMILINHBI:

CdopmupoBaTh CIOCOOHOCTh aHAIM3UPOBATh OM3HEC-TIPOLIECCHl HA IMPEIMET BO3MOKHOCTH
PEUHXUHUPUHTA

Iliian kypca:

Tema 1. IIpoeKT U NpOeKTHASA JeSITeIbHOCTbD.

Onpenenenne MNOHATHS «IIPOEKT». OCHOBHBIE OTJIMYMS IPOEKTHOM AESITEIBHOCTH OT
ornepanuoHHON. PopMaibHblE KPUTEPUU IMPOEKTOB. THNM3ALUs MPOEKTOB B 3aBUCHMOCTH OT
CTENEHM YHUKAJIbHOCTH pe3yibTara U mporecca. XapakTepucTHKa 1ienei nmpoekra. «IIpoekTHbIi
TPEYTOJILHUK» U B3aUMOCBS3b AJIEMEHTOB MPoeKTa. MaTpuiia KOMIIPOMHUCCOB MPOEKTA.

IT-nnpoexTsl Kak OTHAENbHBIA crenupuueckuil Kinacc npoektoB. 3amgauu U mecto UT-
MOJpPA3/IEICHHs] B JIEATEIbHOCTH MpeanpusTus. BiusHue MHPOpMALMOHHBIX TEXHOJOTUH Ha
6usnec, marpuna Mak®dapnana.

[lonstuss «mporpamMmma» U «mmopTdenb TpoekToB». Tumbl mnoprdenelt MPOEKTOB.
[Toprdensb TEXHOTOTHYECKUX TPOEKTOB.

Tema 2. YnpasJ/ieHHe NPOeKTaAMH KaK BH/I YIIPaBJIeHYeCKOH AesTeJIbHOCTH

Onpenenenne NOHATUS «YNPABIEHUE MPOEKTaMW». OTIMUUS YyIPaBICHUS IPOEKTaMU OT
TPaJAULIMOHHOTO MeHemKkMeHTa. CyObeKThl ynpaBieHus npoektamu. KiroueBble cTeikxomnnepsl
npoekra. CTaHgapTU3anus yIpaBieHUs NPOEKTaMH, €€ LeJIM U NPUHIUIBL. MeXayHaponHbIE,
HaI[MOHAJIbHBIE, OTPACIIeBbIe U KOPIIOPATHUBHbIE CTAHAPTHI yIpaBieHUs npoektamu. KackagHas
(BozomajHast) MOZI€TIb YIPABJICHUS POEKTaMU U THOKHE METOIOJIOTUH YIIPABJIEHUS IPOCKTAMHU.

OO6nactu 3HaHMS B yIpaBlieHUH IpoekTamu. KiroueBble HaBBIKM MEHEKepa MpPOEKTa.
@axTophpl, BIMAIOIIME Ha yclex Npoekra. JKW3HEHHbIM LUKI MpoeKTa. [pymnmel mporeccos
yIpaBJleHHs TpoeKTamMu B cooTBeTcTBUU ¢ PMBOK
Tema 3. KanennapHoe IiiannpoBaHme MpoeKTa

Pazpabotka nepapxuueckoit cTpykrypsl padot (MCP). Bo3aMokHbIe TOAXOABI K CTETICHU
neramu3anu CP. OcHoBHbIE MpaBuiia pa3pabOTKU, TEPMUHOJIOTHS, TPUHIUIIBI IOCTPOCHUS U
aHanM3a ceTeBbIX rpaduxoB. OreHKa Hayajia 1 OKOHYaHUS paboT ¢ MOMOIIBIO CETEBOTo rpaduka.
[Tponiecc pacuera mapameTpoB cereBoro rpaduka. IIpsmoit ananu3 u oOpaTHBIA aHAIU3
ONpesieNieHUs] paHHUX U TO3[HHUX CpPOKOB Hadajna U 3aBepiieHust onepauuil. [lonsTHe
KPUTHYECKOTO ITYTH.

[Tpubnmxenue npoekTa K peajsbHOCTH MOCPEICTBOM YITYYIIEHHBIX METOJOB IMOCTPOCHUS
ceTeBbIX rpadukoB. THIBI OTHOIICHUN MEXIy ONEpalUsaMH. 3aJepKKHU Oneparuil (Jaru) u ux
komOuHanmu. [logBecHbIe oneparuu (TUa «raMak).

Mertoasl W HMHCTPYMEHTHI OIIGHKH JUIMTENBHOCTH paloT. Buapl KaneHaapHBIX
orpannyeHuii. OcoOeHHOCTH yrpaBieHUs1 cpokamu IT-mpoekta. OCHOBHBIE METONBI aHAINM3a



cereBbIX Moxeneil. Metonsl PERT n GERT.
Tema 4. IlnanupoBanune pecypcoB

Onpenenenne NoHATUA «pecypey». Buasl pecypcos.

IIpoekTbl, orpaHuueHHbIe MO BpeMeHHU. IIpOeKThl, OrpaHHyYEHHBIE 10 KOJIUYECTBY
pecypcoB. BinsHMEe KaneHIapHOrO IJITAHUPOBAHHUS PECYPCOB, MOUICKALIUX OrPAHUYEHUSM.
PacnapannenuBanue onepanui.

Pacnipenenenne pabot no mpoekty. Komanabl u mpoektsl. MaTpuila OTBETCTBEHHOCTH
(RM). VYmopaBneHue 4enOBEYECKMMH pecypcaMH MpPOEKTa U MEHEIKMEHT YEJIOBEUYECKUX
pecypcoB. OCOOEHHOCTH YMHpaBICHHUS YEIOBEUECKHMMH pecypcaMd UM KOMMYHUKalUSIMU
TEXHOJIOTMYECKOTO MTPOEKTA.

Tema 5. YnpasjieHue pUCKOM MPOEKTA

OmnpeneneHne TOHATHH «PUCK», «BIAZAENEI] PUCKA», «TPHUITEPHI PUCKA», «(PaKTOPHI
PHCKa, «OCTaTOYHBII PUCKY, «BTOPUYHBIN puck». Knaccuduxammu puckos.

TunuyHble pUCKU TEXHOJIOTMYECKUX IPOEKTOB. METo/bl pearupoBaHusl Ha HETaTUBHbIE
pucku (yKJIOHEHHe, TMepeaaya, CHUXKeHHe, NpuHsaThe). [Ipumepbl TpPUMEHEHHS METONI0B
pearupoBaHMsl Ha PUCKU TEXHOJOTMYECKUX MPOEKTOB. Mephl pearupoBaHUs Ha BO3MOXHOCTH.
[Ipumepsl IpUMEHEHHsI METOJOB pearupoBaHusl Ha BOBMOXHOCTH B TEXHOJIOTMUECKUX MPOEKTax
(ucrionb30BaHUE, yCUIIEHUE, paszjencHue, npunsatue). Ctparerus BbIOOpa Mep pearupoBaHMsL.
Peectp puckos.

[Ipomieccel ® HSTambl yOpaBiIeHHS pPUCKAMH MPOEKTOB. MneHTuduKamus pHCKOB.
KauecTBeHHbII aHanu3 pUCKOB. Marpuia BepOSTHOCTH/BIUsHUE. KoMW4ecTBEHHBIN aHaIH3
PHUCKOB, METOJIbl KOJIMUECTBEHHOr0 aHanu3a. [InmanupoBaHue Mep pearnpoBaHusl IO pe3yibraram
aHanu3a. MOHUTOPUHT U KOHTPOJIb PUCKOB.

Tema 6. OneHnka 3aTpar u pe3y/bTaTOB NP0eKTOB. KOHTPO/Ib BHINOJIHEHHS IPOEKTA

TexHONMOrM4ecKknii MPOEKT KaKk MHBECTHLIMOHHBIM MPOEKT. METOoN0J0TNYeCKUE OCHOBBI
MHBECTUPOBaHUs. MeToibl OLIEHKU 3aTpaT M pe3ylbTaToB MpoekToB. BeiOop oObekTa 3arpar B
ydere 3arpar. Monenu OLEHKM COBOKYNHOM ctommocTH BiaaeHus VC. KoHuenunm oueHku
pe3yabTaTOB TEXHOJIOrMYecKoro npoekra. COasaHCHpOBaHHAs CHUCTEMa IOKas3aTeeil W OlieHKa
HSKOHOMHUYECKOH  A(PPEKTUBHOCTH  pe3yabTaToB  MpoekToB. KommiekcHoe  olleHHMBaHHE
Pe3yabTaTOB MPOEKTa

Oranel KOHTPOJI XOJa BBINOJIHEHUS NpoekTa. ba3oBbli NiaH mnpoekTa. MOHMTOPHUHI
BbINOJIHEHUsT paboT. Ilokasarenu BbimonaHeHust paOotT. Ilokasarenb MpoleHTa 3aBEepIIEHHOCTH
npoekTa. KonTpons rpaduka npoekra no guarpamme ['anta ¢ otcnexxuBanueMm. KoHTpons 1o
BexaM. Meron ocBoeHHOro oObema. lIporHo3upoBaHne OKOHYATENbHON CTOMMOCTH IMPOEKTA.
CBoanblil craryc npoekra. OTder o craryce npoekra. IIpuunHel BHECEHUS M3MEHEHUN B IUIAH
MIPOEKTA.

DopMbI TEKYLIET0 KOHTPOJISA M MPOMEKYTOYHON aTTEeCTALMHU:

B xome peanmmzanuu aucuurmiuHbl «[IpOEKTHBIT MEHEIKMEHT» TEKYIIHNH KOHTPOIb
YCIIEBAEMOCTH TIPOBOJIUTCS B YCTHOM M MHChbMEHHON (opmax. Hcmonb3yroTcst ciemyromme
METOJTbI TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH 00YJaIOIIUXCS:

No HanmMeHnoBanne TeM U/Win pa3esoB Metoapbl TEKYyIIEro KOHTPOJIs
yCIIEBAaEMOCTHU

Tema 1 | IIpoekT u nmpoekTHas IeATeIbHOCTh O

Tema 2 | YnpaBneHue NpoeKTaMH Kak BUJ YIIPaBIEHUYECKOM ONe2, 3
JEeSITCIIBHOCTH

Tema 3 | KanennapHoe IUIaHUPOBAaHUE IPOEKTA A3, TNel

Tema 4 | IlnaHupoBaHue pecypcoB |

Tema 5 | YnpaBieHue pucKoM NMPOEKTa ONo3

Tema 6 | Onenka 3arpar U pe3ysnbTaToB IpoekToB. KoHTposb I10, TNe2
BBITNIOJTHEHHS TPOEKTA




VYenosabie 0603HaueHus: onpoc(O), acce(D), ananutuueckoe 3ananue (A3), recrupoanue (T),
noxnana(/l), mucemennsiit onpoc (I10)

DK3aMeH NpPOBOJUTCS B YCTHOH (opMe C NPUMEHEHHE METOAOB MOHOJOTHYECKOTO
OTBETa IO MPEAJIOKEHHBIM TeMaM (BOIIPOCaM) M YCTHOTO aHaiu3a Ou3Hec-cuTyanuil. Bropbim
CPEICTBOM IMPOMEKYTOUYHOM aTTecTaluy MO JUCLUIUIMHE SBISETCS 3allUTa BBITOJHEHHOU
KypCOBOi1 pabOTHI.

OcHoBHas JuTepaTypa:

1. PeibanoBa E.A. Ympasnenue npoekraMu [ DIIeKTpOHHBIN pecypc] : yueOHoe mocodue / E.A.
PribaioBa. — DJEKTPOH. TEKCTOBBIC HaHHBIC. — ToMck: TOMCKHI TroCynapCTBEHHBIN
YHHUBEPCHUTET CUCTEM YIIPaBICHUS U paanodnekTponuku, 2015. — 206 c. — 2227-8397. —
Pesxxum noctyna: http://www.iprbookshop.ru/72203.html

2. Exnaxos FO.I1. Ynpasnenue nporpaMMHBIMU MPOEKTaMU [ DIEKTPOHHBINA pecypc]| : yueOHoe

nocobue / FO.II. ExnmakoB. — DNEKTPOH. TEKCTOBbIE AaHHbIe. — Tomck: Tomckuii
rOCYJapCTBEHHBIN YHUBEPCUTET CUCTEM YIIPABJICHUS U PATUOIICKTPOHUKH, Diib KOHTEHT,
2014. — 140 C. — 978-5-4332-0163-7. — Pexum JIOCTYyTIA:

http://www.iprbookshop.ru/72201.html
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