AHHOTAIIASA PABOYEM ITPOT'PAMMBI TACIIUTIIIAHBI
YIIPABJIEHUE BU3HEC-IIPOIIECCAMU

ABTOPBI: TIpenoaBaresb KageIpbl TEOPUH U CHCTEM OTpacieBoro ynpasienus [Isimikxos H.U.
Ko u HauMeHOBaHHe HANIPABJICHUS NTOATOTOBKH, NPOQUIIA:

38.03.02 MenemxmeHT, «IIpon3BOACTBEHHBIM MEHETKMEHT

KBanudukanus (crenenn) BbINYCKHUKA:

bakanasp

Ieab ocBOCHUS IMCUMIINHBL:

ChopMupoBaTh  CHOCOOHOCTH  AHAJU3UPOBATH  COLMAJIBHBIE  YCJIOBHS  OCYILECTBIICHHS
MIPOU3BOJICTBEHHOMN EATEIBHOCTH, a TAKXKE CIHOCOOHOCTh MPOTHO3MPOBATH JUHAMHKY COIHAIBLHO-
SKOHOMHUYECKHX SIBJICHUU U IIponeccoB

Iliian kypca:

Tema 1. Konuenuumn ynpapJjieHusi Ou3Hec-nmpouneccamu

KiroueBble MOHSTHS ynpaBieHUs OW3HEC-TIPOLIECCAaMH: CKBO3HOM IPOLIECC, LIEHHOCTh JUIf
notpeduTens, Kpocc-QpyHKUMOHaiAbHAasg pabora. Tumbl mnporeccoB. KOMIOHEHTHI MPOLECCOB.
JXKu3HeHHBI IMKI yrpaBieHuss OusHec-mpoueccamu. KiroueBble KOMIETEHIMH W (PAKTOpPHI ycrexa
yIipaBJieHUs] OU3HEC-TIPOLECCAMHU.

CpoiictBa OusHec-mpouecca. IlokazaTenu, XapakTepu3ylolIMe @apaMeTpbl Ipoliecca:
Pe3yJabTaTUBHOCTh, ONPEACICHHOCTb, YIPaBIAeMOCTh, 3(()EKTUBHOCTH, MOBTOPSIEMOCTb, THOKOCTH.
Omnpenenenre METPUKH npoliecca. MeToibl onpeieseH s ey Ipoliecca.

Tema 2. MoaenupoBanue OM3Hec-NpoLeccoB

Ienu u 3amaum monenupoBanus OuzHec-mporeccoB. CrocoObl onmucaHus OU3HEC-TPOIIECCOB.
bazoBele  MerononOrMM  MoOJENUpOBaHUS ~ OusHec-mporeccoB. CoOBpEeMEHHbIE  METOJI0JIOTUU
MOJIETMPOBAaHUS OM3HEC-TIPOLIECCOB.

Mertononorust yHkuuoHansHOro Monenuposanusi SADT. Meron CTpyKTypHOro aHaiu3a M
MIPOEKTUpPOBaHMs: HazHaueHne u ocobeHHoct. Merogonorus IDEF0. Merononorus IDEF3.
Mertononorus IDEF1X. IIporpammHbIe cpelcTBa MOJAEIMPOBAaHUS OM3HEC-TNPOLIECCOB B CTAHAAPTAX
SADT u IDEF.

Metononorusa monenupoBanust ARIS. OcnoBuble Momenu ARIS. Ilporpammusle cpencrBa
MoJenupoBanus B Metojionorun ARIS.

Konnenmuss  ynpaeneHust OusHec-mipouieccamu  BPM. Omnucanume Hotammum  BPMN.
[IporpammusIe cpencTBa nogaepxku BPM
Tema 3. Od¢dekTnBHOCTL CHCTEMBI ynpasijieHusi OusHec-mpoueccamu. TexHosorum
aBTOMAaTH3allUM OU3HeC-TPoLeccoB

Cucrtembl ympaBiieHUsl OuzHec-miporieccamu. DyHKIMOHANbHAs MOJEIb HH(POPMALMOHHOM
CUCTEMBI yNpaBlieHUs] OU3Hec-TipoleccaMy. YTpaBieHue (puHaHCaMH. YTIpaBiIeHHE MaTepUalbHBIMU
IIOTOKAMHU. YTIPaBJIE€HUE MPOU3BOACTBOM U POU3BOICTBEHHBIMH CHCTEMAaMHU.

Ctpykrypa UHGOPMAIMOHHOM CHUCTEMBI YIpaBlI€HUA. ApPXHUTEKTypa HHGOPMAIMOHHON
CHCTeMbl ymnpaBieHus OusHec-mpoueccamu. OCHOBHbBIE MOKa3aTean YPPEKTUBHOCTH HCIIOJIb30BAHUS
MHGOPMALIMOHHOM CUCTEMBI YIIPaBJIECHUS.

SOA u BeG-cepBHCHI B aBTOMATHU3aLMU OU3HEC-TIPOIECCOB. SI3BIK HUCIONHEHUS OHu3Hec-
nporeccoB BPEL. f3wixk ompenenenusi mpomeccoB XPDL. Metomonorus WS-CDL Texuomorus
anekTpoHHOro Om3Heca ebXML TexHomorusi MeXKOpIopaTHBHOTO B3amMmojeiictBus RosettaNet.
CemaHTHYeCKOE yIpaBieHHE OU3HEC-TIPOIeCCaMU
Tema 4. AHaIu3 NpoieccoB



Bunpr anamm3a mpomeccoB. Jlormyeckuii aHanmu3. AHaIW3 COOJIONEHUS METOIOJOTHH
omucaHus. AHanM3 OMMOOK IMpolecca. AHaJIW3 TOMOJOTHMH TIPOIecca, B TOM YHCHIE JIOTHKH
BBITIOJTHEHUS TIpoliecca. AHaIN3 XapaKTepUCTUK Mpoliecca (aHadu3 JAaHHBIX MOHUTOpPUHTA). AHAIU3
pe3yiabTaTOB MMUTALIMOHHOTO MOJIEIUPOBAHMS. AHAIU3 PE3yIbTaTOB MOJCIMPOBAHUE BPEMEHHBIX
XapaKTepUCTHK Ipolecca M IMapaMeTpoOB PECypcoB (aHAlM3 JWHAMUKH BBIMIOJHEHUS MpPOIECCca).
AHanu3 pe3yslbTaTOB pacue€ToB CTOMMOCTHBIX XapakTepucTuk mnpoueccoB (ABC —ananums,
MOOIEPAIMOHHBI pacyeT CTOMMOCTH). AHaJIN3 PECYpCHOrO OKPYKEHHUS TPOIEcCCOB. AHaIU3
PYKOBOJAMUTENICEH W HCIOJHUTENECH. AHAIW3 BXOMAIIUX M BBIXOASIIMX JOKYMEHTOB. AHAIIU3
MarepuanbHbIX, TexHnueckux u UT pecypcos.

AHanu3 pUCKOB mporecca. AHaJIM3 Pe3yJIbTaTOB aTTEeCTAllMd U ayauTa Pe3ynbTaTUBHOCTH U
MIPOU3BOJUTENBHOCTD IporeccoB. Llenn ananusa nponeccoB. [1oaxonbl K JEKOMITO3ULIMH MTPOLECCOB.
[IpuHUKMITBI ¥ METOJIBI aHAJIK3A.

Tema 5. MeToabl M HHCTPYMEHTAPHUH COBEPIICHCTBOBAHUS OU3HEC-TIPOLIECCOB

busHec-uHXUHUPHUHT MPOIECCOB ACATEIHLHOCTH. MOJIeh COBEpIIeHCTBOBaHUS. J[Ba moaxoa K
WHXUHUPUHTY TpoueccoB. PenHkuHupuHr. COBEpPIIEHCTBOBAHKME IPOIIECCOB. 3PENIbIe M HE3PEIIble
opranuzanuu. Opranuszanus yJaydlieHud. AJIMHUHUCTPUPOBAHUE COBEPIICHCTBOBAHUS IPOIECCOB.
Opranu3alOHHbIE HHCTPYMEHTHI.

VYupasnenue n3meneHusMu. OCHOBBI YIIPABJICHHS U3MEHEHUsIMUA. HeoOX0auMoCTh N3MEHEHHI.
Ucrounnku mnepemed. Tumnbl wu3mMeHeHUd. OCHOBHBIE METOABI IPOBEACHUS HW3MEHEHUH B
opranuzanusx. PopMHpoOBaHWE KOMaHJ [Jisi TPOBEICHUS HW3MEHEHUW. BeneHue mTPOEKTOB IO
COBEPIICHCTBOBAHUIO JIeATENbHOCTH. OCHOBHBIE TUIIBI POEKTOB M0 ONTUMHU3AINN OU3HEC-TIPOIIECCOB.
OcHOBHBIE 3Talnbl MPOEKTa MO ONTHUMHU3ALMUKM OU3HEC-TpoIeccoB. PUcku M kpuTuyeckue (HakTopbl
ycnexa.

®opMBI TEKYyIEro KOHTPOJIS U MPOMEKYTOYHOM ATTECTALMM:

B xome peanuszanuu IUCHUIUIMHBI «YIpaBiieHUE OM3HEC-TpollecCaMM» TEKYIIUH KOHTPOJIb
yCIIEBa€MOCTH MPOBOJMUTCSA B YCTHOM M MHCbMEHHON (hopMmax. Mcmonp3yroTcs cienyromue MeTOabl
TEKYIIIET0 KOHTPOJIsl YCIIEBAEMOCTH 00Y4aIOIIUXCSl:

Ne HaunmeHoBaHue TeM W/WIM pa3zienos MeTonb! TeKyIero KOHTpOJIs
yCIeBaeMOCTHU

Tema 1 | Konnenuuu ynpasieHus 6M3Hec-polieccaMmu T3

Tema 2 | MoaenupoBanue OM3HEC-TIPOIIECCOB T Nel, M

Tema 3 | AHanu3 nporeccon A3

Tema 4 | D¢ddexTuBHOCTH CHCTEMBI yIIpaBIeHHs OU3HEC- €]
npoueccamu. TeXHOJIOTMM aBTOMaTH3alluu Ou3Hec-
IIPOLIECCOB

Tema 5 | MeTonbl 1 MHCTpPYMEHTAapUU COBEPIICHCTBOBAHUS T Ne2
OM3HEC-TIPOIIECCOB

VYcnoBabie 0003HaueHUs: TBOpUeckoe 3amanne (T3), rectupoBanue(T), ananmutnyeckoe 3aganue (A3),
acce(D), rectupoBanue(T), mogenupoBanue(M)

DK3aMeH MPOBOJAUTCS B MUCbMEHHOM opme.

OcHoBHasi iuTEepaTypa:

1. Mawmonosa B.I'., Tomunos 1.H., Mamonosa H.B. Ynpasnenue npoueccamu. Yacts 1. [loaroroska
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TOCyIapCTBEHHBIN TexHU4Yeckuil yauepcutet, 2014. http://www.iprbookshop.ru/45052
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HoBocubupckuii rOCYIapCTBEHHBIN TEXHUYECKHI YHUBEPCHTET, 2012.
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