AHHOTAIIAA PABOYEW ITPOT'PAMMBI JTACITATITIAHBI
PUCK-MEHE/IKMEHT

ABTOPBI: K.3.H, JIOLIEHT KadeIpbl TEOPUU U CUCTEM OTpacieBoro ynpasiueHus Ctynockuii A.E.
Ko 1 HauMeHOBaHue HANIPaBJICHUS NOATOTOBKH, IPOQHIIA:

38.03.02 MenemxmeHT, «I[pon3BOACTBEHHBI MEHEKMEHT

KBanudukanus (creneHsb) BbITYCKHUKA:

bakanap

Leab ocBOeHUS IMCUMILIUHBI:

CdopmupoBaTh CHOCOOHOCTh OIICHWBAaTh PHCKH M OIPENENIATh HEOOXOIAMMBIE MEpBI I10
MHHUMH3AIUN HETaTUBHOTO BO3JACHCTBHS TypOYJICHTHOCTH IOJMTHYECKOH M HSKOHOMUYECKOU
cpensl

Ilinan kypca:

Tema 1. Puck u HeonpeaeJeHHOCTb OM3HeC-Cpeabl.

[Tonsate m cymuHocTh puckoB [loHATHE pUCKa B HAydHOM M INPUKJIAJHOM 3HAYCHUSX..
HeonpenenenHocts W UCTOYHMKM — pucka. CTpyKTypHass  XapakTEpUCTUKAa  PHCKa.
[Icuxonorunueckue acnekTsl pucka. [loaxonb! k kinaccuduxanuu puckos. OOLME TPUHLIMIIBI
KJacCU(UKaLUU PUCKOB.

Tema 2. [IpuHaTHE pelieHUli B YCJIOBUSIX PUCKA

[Ipunsatue pemeHuil B ycinoBusx HeomnpeneneHHocTH. Kpurepmii Jlamuaca, xpurepuit
CoBupxa, kputepuil ['ypBuila, MUHUMaKCHbIM KpuTepuid. [IpuHsATHE pelIeHuN B YCIOBHSX
pucka. Kpurepuii oxuaemMoro 3HaueHust (IpUOBUIM WIIM PacxXoJl0B); KOMOMHAIINS OXKHIA€MOT0
3Hau€HUs M JAMCIIEPCUM, KPUTEPUH MPEAETbHOrO0 YpPOBHS; KpUTEpHil Hambosee BepOsSTHOTO
ucxoja. DKCIEPUMEHTAIbHbIE JAHHBIE NIPU NPHUHIATHM PEIICHUN B YCIOBUAX puckKa. JlepeBbd
peleHui.

Tema 3. Puck-MeHeaKMEHT: PoJib U MeCTO B 001Ieli cHCTeMe MEeHeIKMEeHTa

HeoOxonuMocTh BBISIBIIEHUS, aHAIM3a U yIIpaBieHUs puckamu npeanpusatus. [lonstue u
3HAUEHUE HWHTETPUPOBAHHOrO pucka mnpeanpusatus. Coxep)kaHWe pPHUCK-MEHEIKMEHTa B
opranuzaiuu. Poib puCK-MEHEIDKMEHTa B O0IIEH crucTeMe MEHEKMEHTa OpraHu3anuu. Pucku
Kak (aKTopbl BO3HMKHOBEHMsI KPHU3MCHBIX SBJIEHUN B opranuzanuu. OpraHu3alMoOHHO-
SKOHOMHYECKHE W IIPaBOBBIE ACIEKThl BO3HMKHOBEHHMS pPHUCKOB B OpraHU3alMAaX, U HX
nocneacTBys. OCHOBHBIE 33/1a4M PUCK-MEHEIKMEHTA.

Tema 4. MeToabl aHAJIN32 U OLIEHKH PUCKOB.

KauecTBeHHBIE METO/IBI AaHAJIN3A U OLIEHKH PUCKOB. DBOJIIOLUSA TEOpUH prucka. OCHOBHbBIE
KOMITIOHEHTBl METOJOJIOTHH PHUCK-MEHEKMEHTa. MeToabl aHalin3a W U3MEpPEHHs pPHCKa B
cragaaptax [SO 31000 n 31010. OxcniepTHele MeTOABI aHanu3a puUckoB. [IpumeHeHne Teopun
UTp JUISl OLICHKU PUCKOB.

Cratuctuueckue mnokasatenu pucka. Pacmpenenenue ¢aktopoB pucka. IIpaBmiio Tpex
curM. Puck u moxomHocts. [lpunnuner auBepcudukamuu. [loprdhensnas teopust MapkoBura.
Mogens CAPM. CtoumocTHas onieHka pucka. VaR-merononorus
Tema 5. MeToabl ynpaBjieHUsI pUCKAMM

OOure mpUHIUIBI yIpaBieHus puckoM. Cxema mporecca yrnpaBieHHs: puckoM. Brroop
npueMoOB ympaBieHus puckoM. JluBepcudukamusa. CTpaxoBaHWe puCKA. XeDHKAPOBAHUE.
JlumutupoBanue. PesepBupoBanue cpeactB(camocTtpaxoBanue). KauecTBeHHOe ympaBieHue
pPHUCKaMHU.

Tema 6. IlocTpoeHHe cHCTEeMbI PUCK-MEHEIKMEHTA



Crparernueckuii aHaJIu3 AEATEIbLHOCTH KOPHOPAIMK B LENSIX BHIPAOOTKH HamlpaBlIeHUI
MEHEDKMEHTa PUCKOB. OCOOCHHOCTH JKM3HEHHOTO IMKJIAa M HW3MEPEHHE PUCKOBOTO CIIEKTpa
KOPIOpaluyu B YCJIOBUSIX HeompeneneHHOCTH. OpraHus3alioHHas CTPYKTypa KOpPHOpPaTUBHOTO
pUCK-MEHeKMEeHTa. VHTerpupoBaHue 3JEMEHTOB PHUCK-MEHEIKMEHTa B OM3HEC-TIPOLECCHI
KOMIIaHUH.

duHaHCHpOBaHUE pUCKA U aHANMK3 3()PeKTUBHOCTH pHCK-MeHemKMeHTa. COBpeMEHHbIE
METOJIbl TUATHOCTHKU PUCKOB KOPIHOPATHBHBIX OpraHuzauuid. dUHAHCHPOBAHHE MPOrPaMMBI
yIpaBJIEHUS PUCKAMH.

(I’OpMLI TEKYIIEro KOHTPOJIA U HpOMe)KyTOqHOﬁ aTrecramum:

B xome peanuzanuu aucUUIUIMHBL  «PHCK-MEHEKMEHT» TEeKyIIUH KOHTPOJIb
YCIIEBAGMOCTH TPOBOJIUTCS B YCTHOW W MHCHbMEHHOW ¢opmax. Vcmonms3yroTcsi clemyronue
METOJIbI TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH 00yJaIOIIUXCSl:

Ne HaumeHoBaHue TeM n/Wiu paszienon Meroas! TEKyLIETO
KOHTPOJIA
yCIIEBAEMOCTHU

Tema 1 | Puck m HeonpeneIeHHOCTh OM3HEeC-Cpe/Ibl TNel

Tema 2 | IlpunsiTHE pelleHUid B YCIOBHUSX pUCKa [TKP

Tema 3 | Puck-MeHEeI>)KMEHT: pOJib U MECTO B 001l cCUCTEME 2 Nel

MEHEKMEHTA

Tema 4 | MeTobl aHasIv3a M OLICHKU PUCKOB I'T3

Tema 5 | Meroasl ynipaBiieHUsI pUCKaMu KT

Tema 6 | IlocTtpoeHue cucTeMbl puCK-MEHEIKMEHTA 2 No2

VYcnosuble 0603HaueHus: TectupoBanue (T), mucemernHoe koHTposbHOe 3a60Ta (ITKP), acce (D),
rpymmoBoe TBopueckoe 3ananue (I'T3), keiic-rectupoBanue(KT), sx3amen (Ok3)

DK3aMeH NPOBOJIUTCS B TUCbMEHHOHN (hopMe U TIOpa3yMEBAET pelleHUE 3a1a4.
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