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U CETSIMHU.

Iliian kypca:

HauMeHoBaHHe TeM

Ne n/m (pasneon) Copnepixanue TeM (pa3/ieioB)
CYI]_IHOCTB n yr[paBJ'[eHI/Ie IMEPCOHAJIOM KaK COCTaBHAs 4aCTb MCHCI?KMCHTA
COJACPIKAHUC OpraHu3saluu. I_[e.]'II/I " 3aav9y YIpaBJICHUS IEPCOHATIOM.
YIIPaBIICHUS [TonsTHITHO-KaTErOpUANIbHBII annapat ynpaBIeHUs NIEPCOHATIOM.
IIEPCOHAJIOM B [Ipobnemaruka ynpasieHus nepconanom. CTpaTerus yrnpasieHHs
OpraHu3anusiax. NEpCOHAJIOM B OpraHU3alUiaX. KaﬂpOBaH MOJIMTUKA OpraHu3alun:

ITOPHUTM pa3paboTKH U peanusanun. Cucrema ynpaslIeHHs
MIEPCOHAJIOM: €€ COJIEPIKAHNE W XaPaKTEPUCTUKA OCHOBHBIX
aneMeHTOB. CyOBbEeKThI U OOBEKTHI YIIPABIICHHUS TIEPCOHATIOM.
PykoBoauTens opraHusanum, ero KoManaa, Kajponas ciryxoa,
JIMHEHHBIA MEHEPKMEHT KaK IIepBUYHBIC CyObEKThI YIPaBICHUS
nepcoHasoMm. JIroau B opraHu3aiysx U OTHOUICHHUS MEX/Ty HUIMHU
KaK OOBEKTHI yIpaBJICHHUS IEPCOHAIOM. TUNUYHBIE TPOOIEMBI B
yIpaBlIeHAH TIEPCOHAIOM COBPEMEHHBIX OpraHU3aIni.
KoHpIMKTHI B yIIpaBIEHUH IEPCOHATIOM M CITOCOOBI UX

Tema 1




Ne n/m

HaumeHnoBaHue TemM
(pa3neJioB)

Copnepixanue TeM (pa3/ieioB)

Tema 2

PazButue Teopuu u
MPAKTUKHU YIIPaBICHU
TIEPCOHAJIOM B
OpraHu3alMsIX B MUPE
u B Poccun

BosnnkaOBeHue Hjeit 00 ynpaBiIeHHH EPCOHATIOM B
IIepBOOBITHOM 0O0IIIECTBE, B [IpeBHEM MUpE, B CPEIHHE BEKa, B
MIePHOJ HHAYCTPHAIHHOTO Pa3BUTHA YelloBeuecTBa. B3rmsg Ha
YIpaBJICHHUE NIEPCOHATIOM B OOIIEH TEOPUU yIIpaBICHHUS.
BosnukHOBeHUE yrpaBiIeHUs IEPCOHATIOM KaK HAyKU.
[Tepuonuzamus uctTopuu yrpasieHus nepcoHanoM. Bkias
KJIACCUYECKUX IIKOJI ¥ TIOJIX0JI0B B Pa3BUTHUU TCOPUU YIIPABICHUS
niepcoHaiom. [losiBieHre HEOKIaCCHYECKOT0 MEHEKMEHTA STIOXHT
MTOCTHHYCTPHAIHHOTO PA3BUTHS YEIIOBEUECTBA U €T0 BIHUIHUE Ha
yIpaBieHHe TepCoOHAIOM. TeHIeHITNN Pa3BUTHSI COBPEMEHHOTO
KaJIpOBOTO MEHEKMEHTa. Pa3BuTHE TeOpny yrpaBiIeHHS
nepcoHanioM B Poccun B JOpEBOJIIOIIMOHHBIN, COBETCKUI 1
MOCTCOBETCKHI MEpHOJAbl: OCHOBHBIC NOCTHUKCHUSA U HpO6HCMLI.
[IpakTuka ynpaBieHUs IEPCOHAIIOM B MUPE B MOXY
KJIACCMYECKOT0 ¥ HEOKJIACCHYECKOT0 MEHE)KMEHTA: TI0JIe3HbIe
YPOKHU ¥ OTPHULIATENBHEIH OMBIT. [lepcrekTHBEI pa3BUTHS HAYKU U
MIPAKTHKH YIIPABIECHUS TIEPCOHATIOM B MHPE 1 B COBPEMEHHOU
Poccun.

Tema 3

[IpyHIUITEL, METOBI U
(GYHKUIUY yrIpaBleHUS
HIEPCOHAIOM B
COBpEMEHHBIX
OpraHM3aIHsIX

BosnukHOBeHUME Helt 00 yIpaBiIeHUH IEPCOHATIOM B
nepBOOBITHOM 001IIeCTBe, B [IpeBHEM MUpE, B CpEIHUE BEKa, B
IIEPUOJT MHIYCTPUAIBHOIO Pa3BUTHs YeI0BeUeCTBA. Barisa Ha
yIpasiieHHE TIEPCOHAIOM B OOIIEH TEOPUN YIPABICHUSL.
Bo3HukHOBeHHE yHpaBiIeHHs IEPCOHANIOM KaK HayKH.
[leproansanyst HICTOPUH yIIPABIEHUS NepCOHANIOM. Bxman
KJIACCUYECKHX IIKOJI U TIOAXOI0B B Pa3BUTHUH TEOPHH YIIPABJICHUS
nepcoHasioM. [1osBIeHNE HEOKIIACCHUECKOTO MEHEIKMEHTA SIIOXU
MTOCTHHIYCTPHAIBHOIO Pa3BUTHA YEIOBEUECTBA U €r0 BIMSIHUE HA
yrnpaBjeHHue nepcoHaioM. TeHaeHIH pa3BUTHS COBPEMEHHOTO
KaJIpOBOT0 MEHE/PKMEHTA. Pa3BUTHE TEOPUU YIIPABICHUS
nepcoHanioM B Poccuu B JOpEBOJTIOIIMOHHBIN, COBETCKUI 1
OCTCOBETCKHI MEPHO/Jabl: OCHOBHBIC NOCTHUKCHUSA U HpO6JI€MLI.
[IpakTHka ympaBiieHUs IEPCOHATIOM B MHUPE B 3IIOXY
KJIACCUYECKOT0 M HEOKJIACCUYECKOTO MEHEKMEHTA: TI0JIE3HbIE
YPOKH M OTpULIATENBHBIN ONBIT. [IepcriekTUBEI pa3BUTHS HAYKU U
MIPAKTHKHU YIIPABIECHUS IEPCOHATIOM B MUPE U B COBPEMEHHOM
Poccun.

Tema 4

IInanupoBanue
nepcoHala B
OpraHu3alusIX

CymHoCcTh KapoBOTO IJIAHUPOBaHMsA. MecTo U poiib
TUTAHUPOBAHUS B CUCTEME YIIPABJICHUS IIEPCOHATIOM COBPEMEHHOM
OpraHu3aluu. BTOpI/IT-IHOCTB KaZapOBOT'O INIAHUPOBAaHUA 110
OTHOLICHUIO K OPraHn3allHOHHOMY IIJIAHUPOBAHUIO.
Knaccugukanus miaHos no nepconainy. [Ipuauuns! u metoas! 4
KaJIpOBOT'0 IJIAHUPOBAHMA. AJITOPUTM KaJpOBOTO IIAHUPOBAHUSI.
[IpuunHbl HEYAaY B IUIAHUPOBAHUY M IIYTH UX YCTPaHEHHS.
BricBoOOXIEHHE TIEpCcOHaa: MPUHLMIIBL, METOJIBI M TEXHOJIOTHH.
Oco0eHHOCTH MIaHUPOBAHKA TIEPCOHATIA B 3apyOEKHBIX U B
OTEYECTBEHHBIX KOMIAHUSX.




Ne n/m

HaumeHnoBaHue TemM
(pa3neJioB)

Copnepixanue TeM (pa3/ieioB)

Tema 5

Hab6op mepconana B
OpraHH3aIMsIX

CymHocTts Habopa mepcoHana. MecTo u pons Habopa B cucTeMe
YIpaBJICHU IEPCOHATIOM COBPEMEHHOW Opranu3anuu. [IpuHIATIBL
Habopa repcoHasia B opranuzanui. UHCTpyMeHThl Habopa:
JIOJDKHOCTHASI MHCTPYKITUS, KBAIN(DUKAIIMOHHAS KapTa U KapTa
KOMIIETCHIIUNA. BHelIHNe 1 BHyTpEHHHE UCTOYHUKHU Habopa
MepCoHAIA; UX MPEUMYIIECTBA U HEAOCTATKU. METO bl BHEIITHETO
Y BHYTPEHHET0 HAO0Opa. AJIbTepHATUBEI HA0Opa MepcoHalIa B
opraamzanuo. OcoOOeHHOCTH Habopa mepcoHana B 3apy0eKHbIX U
B POCCUHCKHX OpraHH3aIHsIX.

Tema 6

OTt0op nepcoHaiia B
OpraHu3alusax

CymHocTb 0T60pa nepcoHaa B oprau3anusax. Mecro u poib
oTOOpa B CHCTEME yIPaBJICHHS IIEPCOHATIOM COBPEMEHHOI
opranu3anmu. Kpurepun u npuHImms! otoopa. «OT6op» 1
«mmoxbop» mepcoHana: odmiee u ocodbennoe. TpaaunronHsle
MeTOoJIbl 0TOOpa MepCcoHaNa B Opranu3anuio. HerpaaummnoHnsie
METOBI OLICHKH KaJpoB Ipu 0TOOope. JIOCTOMHCTBA U HEJOCTATKH
TPpaAUIHUOHHBIX U HCTPAAUITMOHHBIX METOJO0B, TEXHOJIOTUH UX
npumeHenus. [Iporecc oTOoOpa: 3Tamnbl U UX XapaKTEPUCTHKA.
Tunnunbie omKMOKK IPH 0TOOPE MEPCOHANA B OPTraHU3alsIX 1
myTH uX ycrpanerns. OCoOOEHHOCTH 0TOOpa epcoHana B
3apyOeKHBIX U B POCCHICKUX OPTaHU3aIUAK.

Tema 7

MotuBanus u
CTUMYJIHPOBaHUE
nepcoHasa B
OpraHU3aIMIX

CyLIHOCTh MOTHBALMU M CTUMYJIUPOBAHUS IIEPCOHATIA B
opraHuzanuu. MecTo 1 pojib MOTHBALIUK U CTUMYJIMPOBAHUS B
cHCTEMe yNpaBJieHUs IEPCOHAIOM COBPEMEHHOH OpraHu3alyH.
ConepxaHye MOHITUN «MOTHBALUS» M «CTUMYJIMPOBAHHE»
nepcoHana. MexaHu3M MOTHBAIMH U CTUMYJINPOBAHHS
nepcoHana. OCHOBHbIE KJIaCCHUECKHUE COJEPKATEIIbHbIE U
mpolieccyaibHble TEOPUH MOTHBAIIUH U MX MPAKTHIECKOE
MIPUMEHEHUE B COBPEMEHHBIX CUCTEMaX MOTHBAILIUH U
CTUMYJIMpOBaHus nepcoHana. CoBpeMeHHbIE TEOPUH MOTHBALIUU
MepCOHaa B OPraHU3aLusIX: BO3SMOXKHOCTH IPUMEHEHHUS B
MIPAaKTUKE YIPABJICHUS MEPCOHATIOM. MeTOIbl MOTUBAIMHU
CTUMYJIMPOBAHUS NIEPCOHATA: SKOHOMUYECKUN METOJ], METOA
MMOCTAaHOBKH IIeJIeld, METO/] IPOSKTUPOBAHUS U
MEePEenpOSKTUPOBAHMS TPY/ia U 00oTaleHus: padoT, METOJT
coydacTusi TiepcoHalia B yrpasiieHH! 1 Jp. Dopmbl 1
WHCTPYMEHTHI MOTUBAIIMY ¥ CTUMYJIMPOBAHUS TIEpCOHAIA.
[IpuHIHIIEI 1 OCHOBHBIE 3JIEMEHTHI TPAJULIMOHHONW U
HETpaJUIIMOHHON CUCTEM KOMIICHCAIIUH TPY/la MepCOoHaa.
CamoMoOTHBaIMA IEpCOHANIA U CAMOMEHEIKMEHT TeXHOIOT s
BbIOOpa TMYHBIX LeNiel. YTIpaBieHHEe CTPECCOBBIMH CUTYaLIUSIMH.
Taiim - menemxmenT. Oprannzanus padbodero Mecta COTpYAHUKOB
opraamzanni. OcO6EHHOCTH MOTHBAIIMU ¥ CTUMYJIHPOBAHHS
MepcoHaa B 3apyO0eKHBIX U B POCCUMCKUX OpraHU3alMsIX.




Ne n/m

HaumeHnoBaHue TemM
(pa3neJioB)

Copnepixanue TeM (pa3/ieioB)

Tema &

Apanranyst
IepcoHasa B
OpraHu3aIMIX

CymHOCTh afjanTtamus nepcoHaia B OpraHu3anusax. MecTo u poib
aJanTayy B CUCTEME YIPABICHHS IEPCOHATIOM COBPEMEHHOU
opranm3anuy. Buael amantanuu. Llenn u 3amaun agantanun
MepcoHasla B OpraHu3allui. Y pOBHU a/lalTallly [epcoHana.
IIpouecc ananranuu. [IporpamMel agantauuu. Y CJIOBUS
YCHEIIHOCTHU aJanTallluy ePCOHAaa B COBPEMEHHBIX
opranuzanusax. OCOOEHHOCTH aAanTalyy IepcoHana B
3apyOeKHBIX U B POCCHICKUX OPTaHU3aIUAX.

Tema 9

OO0y4enne nepcoHana
B OpraHU3aLUAX

HeobxomumocTs pa3BuTrs nepconana opranuzanuii. CymHocTb
o0y4eHus mepcoHalia B COBPEMEHHBIX Opranu3anusix. Poms
o0y4eHus B Mpo(eCCHOHATBHOM U JINYHOCTHOM Pa3BUTHH
nepconana. Llenn u 3amaun o0ydenus nepconana. Tpebopanus,
npeabsBisieMble K 3QQEeKTUBHOMY 00yUYEHHUIO TIepCOHAIA.
[poriecc 00y4eHUs epCcoHANa: XapaKTEPUCTHKA OCHOBHBIX
sTanoB. OCHOBHBIE (POPMBI M METOIbI 00yUeHHs. HempepriBHOE
oOydeHue rmepcoHana Kak BaxHeHmui gaktop 3 pexTuBHOM
JeSITETBHOCTH OpraHu3aIiid. XapakTepuCTHKa «00YUaIONIHXCS
opranmuzanuii». 5 OcoO0eHHOCTH 00yUYEHHS MePCOHANA B
3apyOexxHbIX opranu3anusx. [IpodieMbl 00ydeHHs TiepcoHaa B
opranuszanusx Poccuu v BO3MOXKHBIC IYTH UX Pa3peIlCHHS.

Tema
10

OrneHka IesITeIbHOCTH
mepcoHana B
OpTraHM3aIHsIX

CyIIHOCTh OLEHKHU JAESITENbHOCTU EPCOHATA B COBPEMEHHBIX
opranuzanusix. MecTo u poJib OLIEHKHA B CUCTEME yIIPaBIEHUSA
MIEPCOHAJIOM COBPEMEHHOM opranu3anuu. Llenu u QyHkimu
OLIEHKH TepcoHaa opranuzanui. OObEKT 1 NpeMET OIICHKH.
Kputepru u nprUHIMIIEI OIIEHKH JIEATENHOCTH TIepCOHaa.
daxTopsl, BHAOIUE Ha 3PEKTUBHOCTD OIIEHKH. MeToIbl
OLICHKU: aTTECTalusl, METOJ CTAHAAPTHBIX OLICHOK, METO]I
CpPaBHUTENbHBIX OLEHOK, METOJI YIIPABIEHUS IO pe3ynbTaram, 360
rpagycHasi aTTeCTalMsl, METO CAMOOIIEHKHU U Ap. JlOCTOMHCTBA U
HEIOCTAaTKHU METOA0B U BO3MOXHOCTH UX HUCIIOJIB30BAHUS B
COBpPEMEHHBIX opranm3aiusax. Cuctema OleHKH IepcoHaIa B
opranuzanuu. CyObeKTUBHBIC OIMITHOKH MPH OICHKE JIEATSIIbHOCTH
COTPYAHHUKOB OpraHu3aiui 1 BO3MOXKXHBIC ITYTHU UX YCTPAHCHUA.
Oco0eHHOCTH OIIEHKH TePCOHANA B 3apYOEKHBIX U B POCCUHCKUX
OopraHu3anusx.

@opMBbI TEKYLIEr0 KOHTPOJISI X POMEKYTOYHOM aTTeCTALMHU:

B xone pca3aniui JUCHHUIITIMHBI UCTIOJIB3YIOTCS CICAYIOINUC MCTOAbI TCKYIICTO KOHTPOJIA
yCIICBa€MOCTHU 06yqaronmxca:

- TIPY IPOBEJICHUYN 3aHATUH JICKIIMOHHOTO THTIA!

[IPU YTCHUH JIEKIUH UCTIOIb3yeTCsS 00bICHUTEIbHO-UILTIOCTPATUBHBIN METOJ] C 3JIEMEHTaMU
MPOOJEMHOTO U3JIOKEHHS Ya4eOHOM nHPpopManuu (MOHOJIOTHYECKOU, TUATOTHICCKON HIIH
IBPUCTUYECKOM);




- IPY TIPOBE/ICHUH 3aHATUH CEMUHAPCKOTO THUTIA:
HalMCcaHue CCe, TECTUPOBAHKE, JOKIa Ibl, pedepaTsl, OpoC

3aueT IIPOBOAUTCA YCTHO METOJ0OM OIIpOCa.
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