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AHHOTAIIMS PABOYEH TPOI'PAMMBI JUCIIUILIVHBI
b1.B.15 PUHAHCOBOE INTAHUPOBAHUE, KOHTPOJIJIMHI' 1
BIO’KETUPOBAHHUE

ABTOpP: cTapmmii  MpernojaBaTeNib  KapeApbl  KOPHMOPATUBHBIX  (DMHAHCOB,
WHBECTUIIMOHHOTO TPOEKTUpPOBaHUA U oueHku um. M.A. JlumuroBckoro B.I.
KOpoBckuit

Koa n HaumeHoBaHue HanpaBjaeHus noaroropkm: 38.03.02 MenemxMeHT
IMpoduin: OrHaHCOBAsI MaTEMaTUKA

KBanudukanus (crenens) BINYCKHUKA: OakanaBp

dopma o0yueHuUs: OuHas

eab ocBOeHUS TMCUMILINHBI:
CdopmupoBarh KOMIIETEHIIUN
- [IK-8 Bnagenue HaBbIKaMU JOKYMEHTAJIBHOTO O(OPMIIEHUS PELICHUI B yIPaBICHUU
OTICPAIIMOHHON  (MPOM3BOJICTBEHHOW) JCSITEIBHOCTH  OpraHU3alMi TMpU  BHEIPCHUH
TEXHOJIOTMYECKUX, MPOAYKTOBBIX HHHOBAIIUI WJIM OPraHU3AlMOHHBIX U3MEHEHU;
- [IK-14 YMmeHue nmpuMeHsATh OCHOBHBIC TIPUHITUIIBI M CTaHAAPTH ()MHAHCOBOTO y4eTa
JUIsE JOPMUPOBAHUST YUETHOW MONMUTUKH M (PMHAHCOBON OTYETHOCTH OPTaHU3AIHMH, HABBHIKOB
yIpaBJI€HUS 3aTpaTaMU U IPUHATHUS PEILICHUI HA OCHOBE JaHHBIX YIPABICHUYECKOTO yUeTa.

IL1an Kypca:

Tema 1. YnpaBneHueckue KOHLIEIINH, UCXOIHbIE JaHHBIE 1 OTIOPHbBIE MOJIEIH

OOBeKThl  OIO/DKETUPOBAHUS U opraHu3anus JaHHBIX. LleHTpbl (uHAHCOBOM
OTBETCTBEHHOCTH.  YIIPABJIICHUYECKHM y4eT MW  CHCTEMBI IIOKaszaTeled B LEsX
OroKeTUpOBaHMA. Mojienu tian-(pakT aHaIu3a.

Tema 2. Buytpudupmennoe 01o1xeTHpOBaHNE
bromxerHas moaens. bromkeTHbIN poiiecce. brokeTHoe ynpaBiieHue.

Tema 3. duHaHCOBOE IIIAHUPOBAHUE

[InanupoBaHne ONEPAaLMOHHBIX JEHEKHBIX IMOTOKOB, JIOXOJAOB U  PacxooB,
(UHAHCOBBIX ¥ WHBECTUIIMOHHBIX JIEHEKHBIX MOTOKOB. [ImaHmpoBaHNe U MPOTHO3UPOBAHUE
(bHMHAHCOBOTO 00ECTICUCHHSI TIPOEKTOB.

Tema 4. Pa3zpaGoTka M BHEIpPEHUE CHUCTEMBI OIOKETUPOBaHHSA M (PUHAHCOBOTO
IUTAHUPOBAHUS

JKV3HEeHHBI TIMKI CHUCTEMBl OIODKETHpPOBAaHUS W (DMHAHCOBOTO TUIAHUPOBAHMS.
Pa3zpaboTka O6r0KeTHRIX KiaccuukaTopoB. TexHOIOTHs pa3pabOTKH OCHOBHBIX OFOJIKETOB.
Pa3zpaboTka cuCTeMbl KOHTpOJS HCIOJNHEHHS Orojkera. Pa3paboTka cHucTeMbl aHaIn3a
OTKJIOHEHHH. TUIOBbIE AJIEMEHTHl PETIAMEHTOB U HMHCTPYKIUH MO OOIKETUPOBAHUIO U
¢uHaHCOBOMY IUTaHUpPOBaHMIO. OpraHU3alMOHHbIE aCIIEKTHl OI0KETHOTO MpoIiecca

Tewma 5. Mcnons3oBanue OOKETUPOBAHUS B YIIPABICHUN KOMITAHUEH
Crpaterus u O0KETUpOBAaHUE. YTIPABJICHUE 3aTpaTaMy U OFOPKETUPOBAHUE

MotuBauust u  OromxerupoBanue. Kowmmbplorepuzanusi  OHOIKETUPOBAHUA U
¢unancoBoro mianupoBanus. Hemocratku OromkerupoBanus. Beyond Budgeting —
yrpasieHue 6e3 Or0HKeTUPOBAHMUS?



q)Ole)I TEKYHIEro KOHTPOJIst 1 l'lpOMe)KyTO‘-IHOﬁ arrecranumn:

B xone peammszanum aucuumuiimHbl  b1.B.15 ®unaHcoBoe m1aHMpoBaHue,
KOHTPOJUIMHI M OIO/’KeTHPOBAaHHE HCIOJB3YIOTCS CJeIYIOIIHEe METOAbl TEeKYIIero
KOHTPOJI M yCIIeBAEMOCTH 00y4al0IIUXCH:

— IpY NPOBEJICHUH 3aHATHH JIeKIMOHHOT0 Tuna: onpoc (O), Tectuposanue (T)

— MpU TPOBEJICHUN 3aHATUIA CEMUHAPCKOro THna: TectupoBanue (T), KOHTpoJibHAs paboTa
(KP)

JK3aMeH TMPOBOAUTCH ¢ NPUMEHEHUEM CJeIYIIIMX MeTOI0B (CpeacTB) -—
TeCTHPOBaHUE.
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