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®opMa 00yueHHsI: OUHAS

eab ocBOeHUS IMCUMIINHBL:

CdhopmupoBarh KOMIIETCHITHH

- OIIK OC-8 CnocoOHOCT JEMOHCTPUPOBATh 3HAHUSA IOCIEAHHUX HPOPBIBHBIX
HaIIPaBJICHUN B MEHE/DKMEHTE U CBSI3aHHBIX C HUMM PEBOJIFOLMOHHBIX OTKPBITHI, TEXHOJIOTUHN H
IIPOAYKTOB.

- TIK-6 CrnocoOHOCTh Y4YacTBOBaTh B YIIPAaBJICHHUU IPOEKTOM, MPOrpaMMOM BHEIPEHUS
TEXHOJIOTMYECKUX U NPOAYKTOBBIX MHHOBAUI WM IPOIPaMMON OpraHU3alMOHHBIX U3MEHEHU.

- YK OC-2 CnocoGHOCTh pa3paboTaTh MPOEKT HA OCHOBE OIICHKH PECYpCOB U
OTpaHUYECHUM.

Ilaan kypca:

Tema 1. Benenue

[Ipoekr, pyHKIMK ynpaBieHUs TPOEKTOM, KU3HEHHBIN IIUKJI MPOEKTa, OCHOBHBIEC THUIIBI
npoekToB. O6nacTi 3pHEKTUBHOTO MPHIOKEHHUS TPOSKTHOrO MeHeKMeHTa. Komrmekc padot
[0 BHEJIPEHUIO TEXHOJIOTMU YIPABJICHUS MPOEKTaMU B opraHusanuu. lcnonb3zoBaHue
aBTOMATU3MPOBAHHBIX CPEJCTB IS YIIpaBJIeHUs TpoeKTaMu. IIpuMeprl IpoeKToB.

Tema 2. OG0cHOBaHUE TTPOCKTA

Cpenusisi HopMa NMPUOBUTH HA MHBECTHUIIMUA. METOJ| OIIEHKH IO MEPHOJy OKYHaeMOCTH.
MeTton OUEHKHM 10 YUCTOM TMPUBEAECHHOM CTOMMOCTH. MeEToA OLEHKHM 10 HWHIEKCY
npuOBUTBHOCTU. [IpOEKTHI ¢ pa3nuYHBIMH CPOKAMU KHM3HM. MeEToa OLIEHKH MO BHYTpEHHEU
CTaBKe JOXOAHOCTHU. [IpruMeHeHne TMHEeHHOro MporpaMMHUPOBAHUS 171l 0TOOpa MPOEKTOB.

Tema 3. YnpaBieHue BpeMEHEM NPOEKTa

[TocTanoBka 3amaun. CereBoe mpenacTaBiieHHe MpoekTa. Mojenb ayra-pabora. Mojens
y3en-pabora. Pacuer cereBoil Mosenu. Pe3epBbl BpeMeHH U KPUTHUECKUH Iy Th.

Tema 4. YnpaBieHue pecypcamu MpoeKkTa

[IpoekTbl, orpaHuueHHble MO BpeMeHHU. IIpoeKThl, OrpaHHYEHHBIE 10 peECcypcam.
[TocTpoenue kanengapHoro rpaduka. Panauii 1 mo3gHMI KaJeHIapHbIe TUIaHbl. Pactipenenenue
pecypcoB. PecypcHblit npoduins npoekTa. BelpaBHIBaHNE pecypcoB. DBPUCTHUECKUE KPUTEPUHU
pacrpeesneHts pecypcos.

Tema 5. YpaBieHue CTOMMOCTBIO ITPOEKTA

CooTHolleHHEe MeXIy BpeMEHEM U 3aTparamu. PacnpeneneHue IEHEKHBIX CPEACTB.
[Ipumenenne npoueayp yCTaHOBJIEHHS KOMIIPOMHCCHOTO COOTHOLIEHMSI MEXAY 3aTpaTaMu U
IPOJODKUTEILHOCTBIO TMpOeKTa. MUHUMU3aLUs 3aTpaT, HEOOXONMMBIX U COKpalleHus
BPEMEHH BBIMIOJHEHHsI TpoekTa. PerymupoBanue mnoTrpebieHus pecypcoB. OrpaHuyueHHbIC
pecypchl. AHAIIM3 PECYPCHOM pealin3yeMOCTH MPOEKTa. IBPUCTUUECKHUE METOIbI. ONTHMAabHbIE
penieHusl.

Tema 6. YnpaBneHue puckamu MpoeKTa



Heonpenenennocts  BpeMmeHu  BbllonHeHus oneparuid  Meronq PERT.  Vuer
HEONPEIETICHHOCTH MPHU KaJeHAApPHOM IUIAHUPOBAHUU. BeposATHOCTH 3aBepIICHMs NMPOEKTa K
ONPENIETIEHHOMY CPOKY. IMUTaIMOHHOE MOJEIMPOBAHHUE.

Tema 7. Ananu3 xona padbot

MOHMTOPUHI BPEMEHU BBINOJIHEHHUSI padboT. OTYETHOCTh IO OCBOEHHOMY OOBEMY.
NunukaTopsl ocBoeHHOTO o0beMa. AHAIIU3 OCBOEHHOro o0Obema. PazpaboTka omopHOro riaHa
IIPOEKTA.

@®opMBI TEKYIIEr0 KOHTPOJIS U MPOMEKYTOYHOM ATTeCTALUM:

B xoxe peanmzanmmu agucnumiuesl B1.B.J[B.06.01 «YnpasieHue mnpoeKTaMmu»
HCNOJB3YIOTCS CJIedyI0Ie MeTO/Ibl TeKylIero KOHTPOJIsA YCIeBaeMOCTH 00y4aloImuXxcsi:

BBenenue Ompoc, TBOpUECKOe 3aJaHue
ObocHoBaHue
Ompoc, TBopUecKoe 3aJaHne

MIpOeKTa
VYnpasnenue

Ompoc, KoHTpoJIBHas padoTta 1
BpPEMEHEM IIPOEKTa
YupasneHue

Omnpoc, KOHTposIbHAs paboTa 2
pecypcaMu mpoeKTa
VYnpasnenue

Omnpoc, KoHTposbHas padora 3
CTOMMOCTBIO ITPOEKTA
YupasneHue

Omnpoc, KoHTposbHas paboTa 4
pHUCKaMH MPOEKTa
Amnanus xona pabot Ompoc, TBOpUeCcKOe 3aJaHue

HpOMe)KyTO‘IHaﬂ aTrecranuss IMPOBOJAUTCHA B (])opMe 3alllUTBl TIPOEKTa C
HpQSEHTaIII/IEﬁ Ha JK3aMeEHe.
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