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[eab ocBOeHUSA TUCUMILIMHBI:
ChopmupoBaTh KOMITETSHITUN
- TIK-14 VYmenue mpuMeHSATh OCHOBHBIC TPHHIIMIBI W CTaHAAPTHI (PUHAHCOBOTO ydeTa JJisi
(hopMUpOBaHUS YYETHON MOJUTUKUA U (PHHAHCOBOW OTYETHOCTH OpPTaHMU3AINH, HABBIKOB YIIPABIICHUS
3aTpaTamMH U MPHUHSTHUS PEIICHUN HA OCHOBE JIAHHBIX YIIPABICHUYECKOTO yUeTa.

Ilnan kypca:

Tema 1. Bnustaue cTpyKTypsI 3aTpat Ha 3 (PEKTUBHOCTh OM3HEC MPOIIECCOB.

Keiic "Kpacnas Arunens".

MapskuHanbHasi IpUObLIb, KaK OCHOBHOW MOKa3aTenb ynpaBiieHUs 3((HEKTUBHOCTHIO CIIEIKH.
OcobGennoctu ydera 3arpat nmpu VC - costing u DC- costing . OcoOeHHOCTH BBIZICTICHUS IEPEMEHHBIX
3aTpar: MaTeMaTHYECKUE METOIBl M METOJT aHaimu3a Ou3Hec mporeccoB - ABC costing.

Bo3MokHBIE OTKIIOHEHUS IPU UCHIOJIB30BAHUN MPUHATHS TpoayKToBbIX pemeHnii DC Costing
Y OMIMOKY TIPH UCTIOIB30BAHNUH JIJISl IPUHATHS TPOIYKTOBBIX perieHuit MmetonoB Absorption Costing.

Absorption Costing Kak MeTOJ MaHUIYJHPOBAHUS TOKA3aTEISIMU JTOXOJHOCTH OOBEKTa yudeTra
JUISL pellieHns] KOH(MIUKTHBIX CUTYaIHi.

Tema 2. Meronapl aHanM3a KaJbKYJALUU NEPEMEHHBIX 3aTpaT W UX CHIKEHHUSA C LEJbIO
MOBBIIIEHUS MapKUHAIBHOMN MPUOBLITH.

Keiic "PaitnJiip".

Uro mydmie: CHHXKEHHE YAETbHBIX IMEPEMEHHBIX 3aTpaT C OJHOBPEMEHHBIM YBEIHMYEHUEM
(UKCUPOBAHHBIX 3aTpaT M YBEIMUEHHEM TOYKH Oe3yObITOYHOCTH WJIM CHIKEHHE (PHUKCHPOBAHHBIX
3aTpaT C OAHOBPEMEHHBIM YBEIMYEHHEM YJIENIbHBIX MEPEMEHHBIX? AHAIU3 BO3MOKHOIO CHU)KCHUS
LEHbl Ha NPOAYKTHl OW3HEcCa ¢ yBENHMYEHHEM JOJM pPHIHKA W TIOPOrOBOTO 3HAYEHUS KPOMKHU
0€30I1aCHOCTH.

D¢ ekt pacyera MUHMMAJIbHO BO3MOXKHBIX YJIEJNBHBIX MEPEMEHHBIX 3aTpaT A CO3JaHHS
CTPaTEernyecKoro KOHKYPEHTHOTO MPEeUMYIIECTBa.

Metoapl aHanmm3a OW3HEC MPOLECCOB Ui JIOCTHIKEHHS TOYKH O€3yOBITOYHOCTH TPH
MUHUMAaJIbHO BO3MOKHOM YPOBHE yAEIbHBIX IEPEMEHHBIX 3aTpaT.

Tema 3. Hcnonb3oBaHWe KOHLENIMM BPEMEHHOM CTOMMOCTH JEHEr B YIpaBJICHUU
Map>KUHAJIbHOU MPUOBLIBIO.
Keiic "Amian".




Pa3Hecenne MOMEHTa MONy4YeHMsI 10XOAAa M OIUIAThI 3aTPAaT KaK BO3MOXKHOCTh YBEJIUYHTH
MapKUHAJIBHYIO IPUObLIb.

Pacuer cTaBKM JMCKOHTHUPOBAHMS M YCIOBUM OTCPOYKM IIIaTeXa IO KPEIUTOPCKON
3aI0JDKEHHOCTU TIPU NPHUBENECHUU NPUTOKOB M OTTOKOB CHENIKH. BiMsHHME OTCpOUKM IuIaTexka Ha
ypoBeHb pabodero kamutana. OTpuUIaTeNbHBIN PabOYMi KamuTan KaK MCTOYHHK JOMOJHHTEIHHBIX
BBITOJI.

MynbTHIUIMKATABHEIA  3(Q(GEKT pOCTa/yMEHBIICHUSI YICNbHBIX IIEPEMEHHBIX 3aTpaT Ha
3¢ (HeKTUBHOCTH OM3HECA B LIETIOM.

Tema 4. KoHTponmupyeMble W HEKOHTPOJIMPYEMbIE 3aTpaThl. BnusHue ynpaBieHUs ypOBHS
HEKOHTPOJIMPYEMBIX 3aTpaT Ha 3((HEeKTUBHOCTH OM3HEC MPOLIECCOB BOOOIIE M OTIEIBHOW CHENKH B
YaCTHOCTH. MeTo/1bl yIIpaBJIEHUSI HEKOHTPOJIMPYEMBIMH NIEPEMEHHBIMU 3aTpaTaMu

Keiic "Packer & Anchor"

VYupasnenue kineHTCKUM Qokycom Cucrembl COanancupoBaHHbIX Iloka3aTeneil Ha ypoBEHb
MapkuHainbHONH npuObu. [loBbimenne 3¢ddexkTnBHOCTH OHM3HECAa W POCTA JIOAIBHOCTH KIMEHTOB
IIyTEM CHWKECHHS YOETbHbIX HEePeMEHHbIX 3ampam NomeHyuanrbmuo2o Kiuenma. bepexiansoe
MIPOM3BOJICTBO, '"yMHbIe" MEXaHM3Mbl, WHHOBALMOHHBIE CIIOCOOBI MOJIy4eHUS U 00pabOTKU
nH(popMalMu B IMpOLiecce MPOU3BOJCTBA, KAK OCHOBA IOBBIIIEHUS MPUBIEKATEIBHOCTU MPOAYKIMH
Ou3Heca /Ui MOTEHIHAIbHBIX KIHEHTOB. MyJIbTUIIMKATUBHBIA 3()()EKT BIUSHUS MEPEMEHHBIX 3aTpaT
Ha YKOHOMUYECKUE MOKa3aTeau OU3Heca Kak ICTOYHHUK YCTOMUNBOrO KOHKYPEHTHOTO ITPEUMYLIECTBA.

AyTcopcuHr, oObeIMHEHHE OU3HEC TNPOLECCOB C MOXOXKUMHM (QYHKLUUSAMH, CO3JaHHE
CTpaTErnuecKrx ajbHCOB KaK METOJl CHUKEHUSI HEKOHTPOJIMPYEMbIX IEPEMEHHBIX 3aTparT.

(I)Oprl TEKYIIEro0 KOHTPOJIA U HpOMe)KyTO‘lHOﬁ arrecranum:

B xome peamm3zanmum aucumiuiudbl b1.B.14 IlpuHumnel ynpaB/jieHusi 3aTpaTaMM |
Map:XKUHAJIbHOH NPUOBLIBID HCHOJb3YHOTCH CieAyKIIie MeTOAbl TeKyLlero KOHTPOJS H
ycrneBaeMoCTH 00y4aroIuXcs:

— MIPH NIPOBEJICHUH 3aHATHH JIeKIMOHHOTO Tuna: onpoc (O), Tectuposanue (T)
— IIpY IPOBEJICHUH 3aHATHH ceMHHapckoro Tumna: TectupoBanue (T).

3ayer ¢ OIEHKOH MNPOBOAUTCA C MNPUMEHEHHEM CJEAYIIIMX MeTOI0B (CpeacTB):
KOHTPOJIbHBIE 3aJaHusl (TECTHPOBAHUS).
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