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AHHOTAIIUA PABOYEH ITPOTPAMMBI JTUCIIUILIUHBI
b1.B./1B.04.02 YIIPABJIEHUE BU3HEC- IPOHECCAMMU

ABTOp: K.3.H., TOIIEHT, A.A. MuIkeBu4

Koa n HaumeHoBaHue HanpaBjeHus noaroropkm: 38.03.02 MenemxMeHT
IMpoduan: OrHaHCcOBasI MaTEMaTHUKA

KBannpukanus (creneHs) BIMYCKHUKA: OaKayaBp

®opMa 00yueHHsI: OUHAS

Ilesb ocBOEHNS TUCHMIIUHBI:

CdopmupoBars KOMIIETCHIIUN

- TIK-5 Cnoco0GHOCTh aHanmM3MpOBaTh B3aUMOCBA3M MEXAYy (DYHKIMOHATBHBIMU
CTpaTEerusIMM KOMIIAHUH C LIEJIbIO MOJrOTOBKU COATaHCUPOBAHHBIX YIIPABICHUECKUX PEILICHUM.

- [K-13 VYmenme MomenupoBarh OH3HEC-TIPOIECCHI M HCIOIB30BaTh  METOIBI
peopraHu3aly OU3HEC-IIPOLIECCOB B MPAKTUYECKOH JIEATEIbHOCTH OpraHU3alui.

IL1an kypca:

Tema 1. busnec-npouecc, nponeccHslii noaxo. [IponeccHslit noaxon k ynpasnenuto. [Tpouecc-
HbI moaxoa B pamkax MCO 9001.

busnec-nporiecc. YnpapineHue OW3HEC-TPOIECCAMU- BOKHEHUIIWNA SJIEMEHT CHCTEMBI yIIpaBiie-
HUSI COBPEMEHHON KOMITaHUU.

OO0mmas KOHIENIUsS BHEAPEHUS MPOILIECCHOTO IMOAXO0/a B KOMIIAHWH, Pa3bsiCHEHHE OCHOBHBIX
TEPMUHOB U OIIPEICICHUMN.

[TpoueccHslii u cucteMHbld moaxoa B pamkax MCO 9001.

Omnwucanue OU3HEC-TIPOIIECCOB MPU BHEAPEHUH CHCTEMBI MEHEKMEHTa KayecTBa 1Mo TpeOoBaHH-

am UCO 9001.

Tema 2. Onpeaenenue npoueccoB opranuzanuu. Onucanue 1 aHanu3 OU3HeC-MPOIECCOB.
Omnpenenenne MpoLEecCcoB yIpaBIeHNS U pa3paboTKa MoKazaTeNnel A yIpaBIeHHs IPOLECCaMHU.
IIpumMepsl nokazartesen.

Buenpenue 6u3zHec-nponeccoB Ha IPEIIPUSITUH.

Hukn PDCA. ’)Kusnenssiii nukia nponecca. CoBEpIIEHCTBOBAHUE IIPOLIECCOB HA OCHOBE LIMKJIA

PDCA.

Tema 3. HempepsiBHOE yiydleHHe mporeccoB. [IpakTuueckue TpyIHOCTH BHEIpEHUs OM3HecC-
IPOLIECCOB.

Bonpocsl MOHUTOPUHTA IPOLIECCOB U BHITOJIHEHHSI KOPPEKTUPYIOIUX AEHCTBUI.

HemnpepsiBHOE yiydiieHHE MPOLIECCOB.

[TprunHbL, IPENATCTBYIOLIME yCIeXy OU3HEC-POLECCOB.

[IpakTuueckue TpyITHOCTH BHEJPEHUS ITPOLIECCOB.



®opMBbI TEKYLIET0 KOHTPOJISA M IPOMEKYTOYHOM aTTecTAllMuU:

B xone peamm3zanuu qucuuninabl 51.B./B.04.02 «Ynpaiienue Ou3Hec mpouecca-

MH» HCTIOJIB3YIOTCS CJeTyIOIIe METOAbI TEKYIEro KOHTPOJISI YCIeBAeMOCTH 00y4aK0IInX-

(V:

— [IpH ITPOBCACHUUN 3aHATHI JICKOHMOHHOT'O THUIIA: OIIPOC

— TIPY MIPOBEJICHUH 3aHATHI CEMUHAPCKOTO TUTIA: KOHTPOJIbHBIE PaboThl (KP)

l.

2.

3.

IIpomeskyTOouHas aTTecTalMs MPOBOAUTCS B popme 3ayera.
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