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Ieab ocBOeHMS JUCHMILIUHBI:

CdopmupoBarh KOMIETEHIIUN

- OIIK-2 CnocoOHOCT, HaXOOUTh OPTAaHHU3AIMOHHO-YIIPABICHYECKUE PEIICHUS W
TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTH C MO3HIIMI COIMAIBHOM 3HAYUMOCTH TTPUHUMAEMBIX
PELICHHU;

- [IK-1 BnageHne HaBbIKaMHU HCIOJIB30BAHUS OCHOBHBIX TEOPUH MOTHBALIMH, JTUIECPCTBA
Y BJIACTH JJIS PEUICHUsI CTPATErMUECKUX U ONEPATUBHBIX YIPAaBICHUYECKUX 3a7a4, a TAKXKe s
OpraHu3aly TPYNIOBOM pabdOThl HA OCHOBE 3HAHHUSA MPOIECCOB TPYNIOBOM JTHHAMHKU U
MPUHLIUNIOB (POPMHUPOBAHUS KOMaHIbl, YMEHHE MPOBOJIUTH ayAUT YEIOBEYECKUX PECypCoB U
OCYIIECTBIISATh TUATHOCTUKY OPTaHU3ALMOHHOMN KYJIBTYPHI,

- I[IK-12 YMeHue opraHu3zoBaTh M MOAJEPKUBATH CBS3U C JIEJOBBIMH NapTHEPAMH,
UCTIONB3YSl CHCTEMBI cOOpa HeoOXoIuMOoU WH(GOPMAIUU NI PaCIIMPEHUS BHEITHUX CBS3CH U
oOMeHa OMBITOM TMpPH peanu3alii TMPOEKTOB, HAMPABIECHHBIX HA pa3BUTHE OpraHU3AlUU
(mpennpusTUs, opraHa rocyJapCTBEHHOTO WJIM MYHULIUIIAILHOTO YIIPABIICHHUS ),

- YK OC-3 CnocoGHOCTh BecTH ce€0s B COOTBETCTBHHM C TPEeOOBAaHUSIMH POJICBOM
MO3UIMHN B KOMaHTHOU paboTe.

Ilinan kypca:

Tewma 1. Benenue B kypc. [loBenenue uenoBeka u BIusHuE Ha Y)PEKTUBHOCTD

Konuenuuss opranuzammonHoro mnoBefeHust @.Jlroranca. OTinune JIUCHMILIAHBI
«OpraHn3anMoOHHOE MMOBEICHNUE» OT AUCHUIUIMH « MEHEeIKMEHT» U « Y IPABICHUE IEPCOHATIOM.
OO0mas xapakTepuctuka moseneHus. Llenn xypca, 00BEKT U TpeaMeT UcCienoBaHus. MeTobl
MCCJIE0BAHMS TIOBEACHUS YeJIOBEKa B Opranu3anni. [Ipaktnueckoe npuMeHeHue.

Crpyktypa Kypca, TMpaBujia I[OBEICHUS B TpylIe, OpraHu3alus CEMUHAPOB U
CaMOCTOSITEIBHON paboThI. 3a1a4u pabOThl B MaJIOH TPYyMIE ¥ TPEOOBaHUS K MPOEKTY O KypCy.

Tewma 2. DBousonus B3IJs10B HA POJIb U MECTO YEJIOBEKa B OpraHu3aluu

ConepxaHue W JIOTUKa pa3BUTHUE ympasieHud. buxeliBuopusMm. PazBuTue B3IJIsI0B HA
yenoBeka B opranuzanuu. CucreMa Hayk O mnoBeaeHHH. CBSI3b IMOBEJICHHUS, TEXHOJIOTUU H
pesynbrara. Cnernuduueckre MmpoOieMbl MOBEICHUS YelOBEeKa, OCHOBHBIE aBTOPHI M HAy4HbIE
mKoyibl. OCHOBHBIE TEUEHUSl YMPABICHYECKOW MBICIM: WIKOJA YEJIOBEUYECKUX OTHOILICHHH,
SMITUpUYECKas IKojia U ucciaeaoBanuss MHcrturyrta ['amoma. HoBeitmme oTKphITHS B 00iacTu
HEHUPO-2KOHOMUKH U HEUPO-MEHEKMEHTA.

Tema 3. UanuBuayanbHbIe pa3inuus, TMIHOCTh U IIEHHOCTh Pa3HOO0pa3us

JlmaHoCcTHBI  acmekT — B3ammojeictBus.  CraHpmapTu3anmus W YHU(UKAIWS.
Cranpmaptuzanus u paznooOpasue. «Msl - npyrue». Bocpustust ce0st 1 OKpy>KeHHS. DJIEMEHTHI,
dbopMmupyromme BocmpusaTHe dYenoBeka. OTOOp w cucreMatusanus HWHOOpPMAUA — OCHOBA
BOCTIPUATHUSL YEJIOBEKOM OpPraHU3allMOHHOTO OKpYyXeHHs. BHyTpeHHue u BHeIIHUE (DaKTOPHI,
OKa3bIBAIOIINE  CTAa0WIBHOE BIHMSIHHE Ha  BOCHPUATHE  4YelOBEKa.  XapaKTepUCTHKA
WHAMBHUIYaIbHOCTH YesoBeka. JIMuHocTHO oOpa3yromue GaKkTopbl.



Tema 4. Hayuenue u n3MeHEHHE MMOBEICHUSI YETIOBEKa U 00yUeHUe

B3aumoneiicTBue uenoBeka M OpraHU3allid, OXKHUAAHUSA U NICUXOJOTMYECKUM KOHTPAKT.
ScHocth u npuemiemMocTb. CoznepkaHue POJIH: YeTKOCTh M IIyOWHA MCIIONHEHHS. Y BeTHUEHHUE
HEOIPEJENIEHHOCTH C pa3BUTUEM opraHuzanuu. PoyieBble KOH(IMKTBI, HCTOUYHUKU HX
BO3HMKHOBEHHUS W IIyTH pa3pelleHus B OpraHu3aluu. BiausHue OpraHn3aliOHHOTO OKPYKEHUS
Ha TOBEJCHUE YEeJIOBEKa B OpraHW3allud M pe3yJbTaThl. V3MeHeHue moBeleHHe, oOyueHue U
HayyeHUE 4YeJloBeKa B OpraHusanuu. Buasl HaydeHMss M HEOOXOJUMOCTh B H3MEHEHUU
NOBeNEHUsA. TUNBl U PEKUMBI MOIKPEIUICHUS, TEOpPHUs oOlepaHTHOro HayudeHus b. Ckunepa.
ConuanbHoe Hay4yeHue, Teopust A.bannypa.

Tema 5. MoTuBamus u ya0BIE€TBOPEHHOCTh PaOOTON B OpraHU3aIlH

OO0mas xapakTepuCTHKa MOTHUBALIUU: MTOTPEOHOCTH, MOTUB, CTUMYJ. MOTUBHUPOBAaHUE U
MOTHBAallMOHHAs CTpykTypa. CTHUMyJIMpOBaHME KaK 4YacTb IpoLecca MOTHUBUPOBAHUS.
MoTtuBallMOHHBIA TpoLecc: NOTPeOHOCTh, cTUMYJ, MOTUB. Teopun A. Macnoy. Teopus ERG
Anbsaepdepa. Teopust mpuobpereHHbIx oTpedHOCTeN MakKnennanga. Teopust nByxdaxkTopHOn
monenu [epudepra. OOOOIIEHHBIA B3IIISAJ W CPAaBHUTEIBHBIH aHAIM3 TEOPHHA COICpPKAHUS
MOTHBALIH.

[Ipouecc MoTMBaLMM M CHCTEMbI BO3HarpaxiaeHus. OOmas cxema MOTHBALlMOHHOTO
npouecca. Teopust OXunaHUs, TEOPHUs INOCTAHOBKM ILI€JIEH, MOTHBALMSA IOCTAHOBKOM LENH,
TEOpUsl PABEHCTBA, KOHIEMIMS MapTHUCUIIATUBHOTO YyIpaBieHusa. Bocnpusitue paboTel u
MoTHUBaLMs paboToil. PakTOPHI YAOBIETBOPEHHOCTH YCIOBUSAMH PaOOTHI.

Tema 6. I'pynnoBoe B3auMOECTBYE U BHYTPUTPYIIIOBBIE MPOLIECCHI

OOmee mnoHsATHe rpynnbl: (GopMaibHble U HepopMmaiabHble. OOmIas XapaKTepUCTHKA
rpynmbl. Kputepun sddexruBHoii pabotel rpynmsl. MamuBun u rpymma. [IpenmmymiectBa u
HEeOCTaTKW  IpynnoBod  pabGoTbl. OTtambl  (OPMHUPOBAHUS U PAa3BUTUSA  TPYMIIBL
CamoynpaBisieMble KOMaHbl U pa3/IeJIeHHOE JINJEPCTBO.

Tema 7. Opranu3anmoHHbIE IPOLECCHl: KOMMYHHUKAIMS U YIIpaBlieHHUEe KOHPIUKTOM.

KoMMyHMKanus B opraHu3aluy Kak siBJIE€HUE U Kak nporecc. KOMMyHUKallMOHHBIE CETH.
OOpa3ipl KOMMYHUKAIMOHHBIX ceTeil B rpynnax. KoMMyHHMKallMOHHbIE CTWJIM U OOraTcTBO
KoMMyHUKaiyu. HeepOasbHas 1 nucbMeHHast KOMMyHHKanus. OCHOBHBIE TUIIBI HEBEpOATbHON
KOMMYyHHKaIMu. KoMMyHHMKallMOHHbIE Oapbepbl: MEXJINYHOCTHBIE U OPTaHU3aL[IOHHbIE, a TAKXKE
CHOCOOBI  YJIyYIICHHsSI KOMMYHHKAaIM{. B3anMMOCBS3M yHpPaBICHYECKHMX M MAapKETHHIOBBIX
KOMMYHHMKAIMI: [IeJIU U 3a/1a4¥, €IUHCTBO U PA3JIHYUE.

Tema 8. OpranusaliioHHas KyJbTypa U U3MEHEHUS B OpraHU3aluU

Knaccudukanus, BUIbI M TUIIBI OPraHU3AaLMOHHBIX KyJbTyp. Tpaauuuu, LEHHOCTH,
BEpOBaHUA U  puTyansl. OpraHu3zallMOHHAsT AHTPOINOJOTHMsS. YPOBHM  MCCIEAOBaHUSA
OpraHu3alMoHHON KyJibTypbl no O.lllaliHy. Posib opraHnM3alimoHHON KyJIBTYpPHl B YIIPaBICHUH,
BJIEMEHTBl M crmocoObl  ee  ¢opmupoBaHus. Mojenu, BUABL, YPOBHM U MacmTad
OpPraHM3allMOHHBIX HW3MEHeHuH. VIHCTpyMEHTBl [UId WHULUUPOBAHUSA, IPOBEACHHA U
(buKCHUpOBaHUS U3MEHEHUH.

Tema 9. Bnacts, BIusHUE U JTUACPCTBO.

[lonsaTrie M Ha3HaueHue BIACTH B opranu3anuu. OCHOBBI U UCTOYHUKH BiacTH. IIponecc
BJIACTU M CHOCOOBI peann3anuu mHoiaHoMouui. [loTpeOHOCTE BO BIacTH U IMOJUTHYECKOE
noseneHrne. MeTosbl U NpUEMbl OKa3aHUs BIHUAHUA. TEXHUKU BIMSHUS U CUTyallMM OKa3aHUs
BO3JCHCTBUSl B OpPraHU3AllMOHHOW HEpapXWUH. 3aKOHBI BJIACTU: JHAEPCTBO VS MEHEIKMEHT.
Mecto u poib nuaepa B opraHusanuu. Pa3surue B3riasqoB: IMACPCKUE KaU4eCTBA, CUTYallUOHHOE
JUJEPCTBO U pa3lielieHHoe nuaepcTBo. HensmeHnHble aTpuOyThl IUAEPCTBA U €r0 3aMEHUTEIH.
[IporpamMmsl pa3BUTHS TUAEPCTBA B OPraHU3ALUHU.

(I)OpMI)I TEKYLIETr0 KOHTPOJIA U HpOMe)l(yTO‘lHOﬁ arreCTalmm:



B xoae peamm3zanuu moayas 51.5.09.04 Teopusi meHemkmenTa. Opranu3anuoHHoOe
NnoBeJeHNe HCHOJb3YIOTCA CJeAyIolie MeTOAbl TEeKYIlero KOHTPOJIsi M yCIHeBaeMOCTH
00y4YaAOIIMXCH:

— MY NPOBEJICHUN 3aHATHH JIEKIMOHHOTO Tuna: onpoc (O), auckyccus (/)
— IpY IPOBEICHUM 3aHATHI npakTudeckoro tumna: pedepart (P)

IIpomeskyTOUHAS aTTEeCTALMSA MPOBOAUTCH B (hopMe: IK3aMeH
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