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®opma o0yuenunsi: Ounas

Ilesnb 0cBOEHUSA TUCHMILIHHBI:
YMeHHE TPUMEHSITh OCHOBHBIC METOABI (PMHAHCOBOTO MEHEKMEHTA IS OLICHKH aKTHBOB,
yrpaBiaeHUsT OOOPOTHBIM KAIUTAJIOM, MPHHITHS WHBECTHIIMOHHBIX PEIICHUH, PEmICHUH TI0
(GUHAHCUPOBaHHIO, (OPMUPOBAHUIO JTUBUICHIHON MOJUTUKH W CTPYKTYphl KamuTala, B TOM
YuClie, IPU NMPUHITHH PEIICHHUH, CBI3aHHBIX C ONEPAIMsIMH HA MHUPOBBIX PBIHKAX B YCIOBHSIX
rio0ann3alum.

IL1an Kkypca:
Tema 1. Ilesu 1 3ag1a4u ynpaBJIeHYeCKOr0 y4yera.

IlonsTHE, CYIIHOCTD, LIEU U OCHOBHBIE IIPUHLIUIIBI YIIPaBIEHYECKOro y4yeTa. [Ipuunnel
BbIJIEJICHUS! YIIPABICHYECKOTO Y4€Ta B OTHOCUTENIEHO CaMOCTOSITENIbHYIO JUCHMILIUHY U 00J1acTh
npodeccCUOHANbHOW  AedaTenbHOCTH. IIpoM3BOACTBEHHBIH y4eT Kak COCTaBHas  4acThb
YIPaBICHYECKOTO yueTa. YIpaBIeHUECKUI 1 (PMHAHCOBBIN yUeT, CPaBHUTENIbHAS XapaKTepUCTHKA.
Posp ymipaBiieH4ECKOTO yueTa B COBPEMEHHBIX YCIOBHAX XO35HCTBOBAHMUS.

Tema 2. Ananu3 noseaeHus 3aTpar B cucreme ynpasiaenusi. Kimaccndpukanus 3arpar.
®opMupoBaHue ce0ecTOUMOCTH

ITonarue 3arpar u pacxonoB. Knaccupukanus 3arpar B 3aBUCUMOCTH OT M3MEHEHHS
00BeMOB MPOU3BOJICTBA: IIEpEMEHHbBIE, TOCTOSIHHBIE, cMellaHHble. [ToBeneHne 3aTpar B mpeaenax
peneBaHTHOro  ypoBHs. IloHstTme W mokaszaTenu  NPOM3BOJICTBEHHOW  MOIIHOCTH.
[TpousBoacTBEeHHbIE 3aTpaThl U 3arparbl nepuona. CylHOCTb, OHATHE CEOECTOMMOCTH, POJIb
JTAHHBIX O ce0ECTOMMOCTH B YIpaBIEHUH COBpeMEHHbIM On3HecoM. Kiaccugukarus 3arpar mo
BO3MOXKHOCTH OTHECEHMsSI Ha KOHKPETHBIH OOBEKT KaJIbKYJIMPOBAaHUS: 3aTparhl MpsMble U
KOoCcBeHHbIE. [Ipon3BoACTBEeHHAsA, TIOJHAsA C€0ECTOMMOCTD, BapUaHThl UX (opMUpoBaHUs. MeTox
yueTa MOJIHBIX 3aTpaT U METO «IUPEKT-KOCTUHI» (ydeTa IepeMEHHBIX 3aTpar), UX IpenMyIlecTBa
U HEZIOCTaTKU. BinsiHue MeTona yuera 3arpar Ha BETMUMHY IPOU3BOACTBEHHON c€0ECTOMMOCTH U
(UHAHCOBBIX PE3YJABTATOB JAEIATENBHOCTH KoMmaHuu. OTpaxeHue HH(OpMalMU O JABMKEHUU
3arpar Ha cyerax Oyxranrepckoro ydera. OcoOEHHOCTH BeNEHMsS OyXTaJTepCKUX 3amucel o
3arparax B CUCTEME «IUPEKT-KOCTUHI». ByXxranrepckuil 1 ynpaBieHUECKHI OTUET O MPUOBLISAX U
yOBITKAX.



Tema 3. IlpuHsiTHe yNpaBJIeHYeCKUX PelICHHUI.

AHaM3 COOTHOIIEHUS «3arpathl — 00beM — npuobLIb» (CVP — analysis). Kputudeckas
TOYKa — TOYKa Oe3yObIToyHOCTH. VICXOAHbIE NPEANOCHUIKM aHalIu3a KPUTUYECKOM TOYKH.
Hcnonp3oBaHue aHanu3a KPUTHYECKON TOUKM MpH IUIAHUPOBAaHUU O0bEeMa MPOM3BOJICTBA,
npuObLIH, TICHBI HA TPOXYKIINIO. PelleBaHTHBIN MOIXOM B yIIpaBICHUH. PeleBaHTHBIE TOXOABI U
pelieBaHTHBIE 3aTpaThl. AJIbTepHATHBHBbIE 3arpaThl. PeneBaHTHOCTh MPONUIBIX I[EPUOJOB.
Hcnonb30BaHNe PENEeBAaHTHOTO MOAX0/Aa B TUIIMYHBIX XO3SMCTBEHHBIX CUTYaLUsX: ONpEAETICHUE
o0bemMa MPOU3BOJCTBA, CIELMAIBHBIE 3aKa3bl, OMPEIEICHUE CTPYKTYpPhl MPOIYKIHH C YUETOM
JUMUTHUPYIOIIETO (GaKTOPa, PELICHHUS [0 MPEKPALICHUIO 1A TEIbHOCTH HEMPUOBUIEHOTO CETrMEHTA,
peuieHus Tumna "KynuTh WIK POU3BECTH".

Tema 4. MeToabl KAJIbKYJIMPOBAHNUS Ce0€CTOUMOCTH.

[Ipobnembl pacmpenenenuss OoOHMIMX 3arpar MO BHJAM JIESTEIBHOCTH, OTAEIBHBIM
IOPOIyKTaM M yciyraMm, LEHTpaM OTBETCTBEHHOCTH. OTHeceHHe OOIIeNpPOn3BOICTBEHHBIX
pacxooB Ha IMPOM3BOJICTBEHHBIE IOJpa3ACieHUsl, Ha €IWHULBI TOTOBOW IPOTYKIIMH.
Pacnpenenenue 3arpar oOciyxuBaromux noapasieneHuil. OcoOeHHOCTH BbliOOpa 0a3bl
pacmpesenieHuss B pa3iIMyHbIX BHUJax JesaTenbHocTH. [lo3akasHblii MeTon yuera 3arpar u
KaJlbKynupoBaHus cedectroumoctu. Chepa npuMeHEHHsI, OCHOBHbIE XapaKTepUCTHKU. [Ipobiembl
UCUMCJIEHMSI 3aTpaT IO OTAEIbHBIM 3aka3aM. He MOoNHOCThIO WM H3JIMIIHE CIHCAHHbBIE
OOIIENPON3BOJICTBEHHbIE  pacXoibl. byxranarepckue 3amucd B T03aKa3HOM — METOJE.
[TorporieccHbIil MeTOA ydeTa 3arpar U KaubKynupoBaHusi. Cdepa 1 0COOCHHOCTH MPUMEHEHHS.
OcHOBHBIE XapaKTepUCTUKHU MeToza. Pacyer ycimoBHOro oowmema, mpousBozacTtBa OmpeneneHue
cebecroumoctu mponykiuu  MerogqoM DUDO, wucXomHBIC NPEANOCHUIKH 3THX METOIOB.
byxranrepckue 3amucu B HONPOLECCHOM Merone. (CpaBHUTENbHBIM aHaau3 METOIOB
KaJbKyIHpoBaHus. Meron yuera 3arpar no Bugam aearenbHoctd (ABC meton), ocHOBHbIE
nosioxkeHus. [loHsaTHEe BUIIOB NEATENBHOCTH, IIyJIa 3aTpar, HOcUTeNs 3arpar. OCHOBHBIE JTallbl
OPUMEHEHHUsS MeToJa YydeTa 3arpaT MO0 BHJAM JESITEIbHOCTH [  KaJbKyIHMpPOBaHUS
cebecTouMocCTH.

Tema S. broxxeruposanue.

Bunel niiaHupoBaHus 10 CpoKaM U CTENEHM JeTajau3aluu npopaborku miaHoB. Crpa-
TErMueckoe IuIaHupoBaHue. I[IporpaMmupoBaHMe Kak CpPEOHECPOUYHBIM BHJ IUIAHUPOBAHHUA.
bromxeTupoBanre (CMETHOE IUIAaHUPOBAHUE), €ro IeMu W 3anadd. Ponb OromKeTHpoBaHHS B
yIpaBJIEHUH COBPEMEHHBIM mpenanpustueMm. OmnpeneneHue Oropkera, MNEPUOIUYHOCTh U
OPUHLMIBL ero pa3paboTku. OcHOBHBIE (yHKIUU Oromkera. OOwmil (IaBHBIM) OMOIKET.
Ha3naueHue U mocnieaoBarelbHOCTh €ro MOAroTOBKU. OnepaTuBHBIN M (PUHAHCOBBIM OIOKETHI.
OcHoBHble NpoONEMBbI OMNpeseNieHnss o0beMa NMpoJaX B PHIHOYHBIX ycioBusX. HasHauenue u
HOPUHIUNBI TOATOTOBKU OO/PKeTa JIEHEKHBIX CpEJCTB. DBIODKET NEeHEeXHBIX; CPEICTB Kak
MHCTPYMEHT ympaBiieHuss (QuHaHcamu npeanpustus. Ilpaktuueckue mnpobremsl cOopa
uHpopMaluu Uil ero paspaborku. PUKcHpoBaHHBIE U THOKHE OIO[KEThl, "HyileBble" U
NPUPOCTHBIE OIOMKETHI, NMEPUOAMYECKHEe U HeNpepbiBHbIE OropkeThl. Vcmonb3oBaHue rmOKUx
OIO/PKETOB B IUNIAHUPOBAHUY M aHAJIN3€ UCTIOIHEHUS OIOKETOB.

Tema 6. KonTposib ncnosiHeHHns1 0101KeTOB, TH0Ko0e OI0IKeTHPOBAHME.

CymHOCTh CHCTEeMBI HOPMATHBHOTO YydYeTa 3aTpar, OCHOBHBIC IIEJIM €€ BHEIPEHUSI.
CpaBHeHHME cHCTEMbl HOpMaTUBHOrO ydyera B Poccum u cucremsl "cranmapr-kocT" Ha 3amajne.
[TonsiTie HOPMATWBHBIX 3aTpar, NPHUHIUIB WX omnpeneiaeHus. Kmaccudukamnmss HOPMaTHBOB.
Hcnonp30BaHNE HOPMATHUBHBIX 3aTpaT B KaJIbKYIUPOBAHUU CEOECTOMMOCTH MPOIYKIIMH, padoT,
yCIIyr. AHaiM3 OTKJIOHEHHWH KakK CPeJCTBO KOHTPOIIs 3aTpar. Mcmons3oBannue ruOkoro OroKeTa B
aHaNMM3€ OTKJIOHEHUW M OIEHKM (DAaKTUYECKH AOCTUTHYTBHIX pe3ynbTaroB. OmpeneneHue



OTKJIOHCHMM TPSAMBIX MarTepUajbHBIX  3aTpar, TMPSMBIX TPYIOBBIX 3arpar W 00-
LIENIPOU3BOACTBEHHBIX pacxonos. JByx- " TpeX3TaHbII aHaian3 OTKJIOHEHUN
00IIEeTTPON3BOICTBEHHBIX PACXO/IOB.

@DopMbI TEKYIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTANNM:
B xope peammszanum gucuumiannabl b1.B.0/1.24 «YnpaBieH4yeckuid y4eT» HMCHOJIb3YIOTCS
cJIeAyole MeTOAbl TEKYIIero KOHTPOJIsI YCIIeBAeMOCTH 00y4aroInXCs:
— [IpY NIPOBEICHUU 3aHATUN JIEKUMOHHOIO THIIA!
IpU YTEHUM JIEKIHUHA HCIOJIb3YeTCsl OOBSICHUTENbHO-WILIIOCTPATUBHBII METOA C 3JeMEHTaMu
MPOOJIEMHOTO U3TIOKEHUsT yueOHOW wuHpopmanuu (MOHOJIOTHYECKOH, JHATOTHYCCKOW HITN
ABPUCTUYECKON);
— I[IpY NIPOBEICHUU 3aHATUN CEMUHAPCKOTO TUIIA:
OIpOC, TECTUPOBAHUE, ICCE, IPAKTUUECKUE 3a/IaHMUS;
- P IPOBEAECHUHU IK3AMEHA:
OTBET Ha BOMPOCHI OMUJIeTa U MPAKTUUYECKOE 3aJaHHe.

DK3aMeH IMPOBOAUTCA B BUAC YCTHOT'O OIIpOCa.
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