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AHHOTAIIAA PABOYEH ITPOT' PAMMBI JTUCIIUILIUHBI
b1.B.15 IOT'UCTUKA U YIIPABJIEHUE 3AITACAMUA

ABTOp: 1. 3. H., Tpodeccop B.B. BoasHosa

Koa u nHaumeHoBanue HanpaBjenus noaroropku: 38.03.02 MenemxMeHT
IMpoduiab: UHAHCOBBIA MEHEIPKMEHT

KBanudukanus (cTeneHsb) BHIMNYCKHUKA: OaKalaBp

®opMma 00yueHHsI: OUHAsS

Lesb ocBOeHMS TUCIUTIIIMHBI:

CdopmupoBars KOMITETEHITUU
- [IK-5 CriocoOHOCTh aHAIM3UPOBATh B3aUMOCBSI3U MEXIy (DYHKIIMOHAIBHBIMH CTPATETHUSIMU
KOMITaHUH C IEJIBIO MTOITOTOBKH COATAaHCHPOBAHHBIX YIIPABICHYCCKUX PEIICHUI.

Ilian kypca:

Tema 1. Jloructuka u ynpasieHnue 3anacamu. OCHOBHBIE TOHSITHS

ITonatue noructuku. OcHoOBHble omnpenesneHus. CoBpeMeHHas TPAKTOBKA IOHSTHUSA
«JIOTUCTUKa» C NO3UIMI OusHeca. YmpaBieHHE LeEMmsIMH NocTaBOK. OOBEKT M mIpeaMeT
JOTMCTUKU. MarepuaibHblii NMOTOK M €ro XxapakTepucTHKd. CepBHUCHBIH MOTOK U €ro
XapakTepucTHKH. OUHAHCOBBIM MOTOK M €ro XapakTepucTUKu. MH(MOpMAIIMOHHBII MOTOK M €ro
xapakrepuctuku. Knaccudukanus moTokoB joructuueckoil cucremsl. Ilonstue ymnpaBieHus
3anacamu. OcHoBHBIE onpeneneHust. OyHkuuu 3anacoB. Llenu coznanus 3amacos. TpeboBaHus K
dopmupoBanuto 3anaca. OakTopel, BIMSIONIME HA pa3Mep MaTepHalbHBIX 3amacoB. [TpuuuHb
NOBBILIECHUS] YpOBHs 3anacoB. KoHuenuuu yrpaBieHHs 3amacaMy: KOHLENIUS MaKCUMHU3aLUuU
3a11acoB, KOHLENIMs ONTUMHU3ALMK 3a11acOB, KOHLENIMs MUHUMM3aIKU 3anacoB. OueHka posn
3arnacoB. Knaccudukanus 3amnacoB. @akTophl, BIUSIOUIME HA BHIOOP KOHLEMIMH YIpPaBIECHUS
3arnacamy. DaKkTOpbl MOBBIIIEHUS YPHEKTUBHOCTH YIPABJICHUS 3allacaMu. 3aTpaThbl, CBSI3aHHBIC
C ympaBlieHHMEM 3anacamu. Pucku cosnanus v noxanepkaHus 3amacoB. Jledunut. M3nepxku
neunura. Jloructuueckuil moaxoj K ympasieHHIo 3arnacamu. CBoMcTBa M XapaKTepUCTUKU
3arnacoB. MojiennnpoBaHNe JOTMCTUYECKUX MTOTOKOB.

Tema 2. OcHOBHas MOJIe/b YIIPABIICHUS 3arlacaMu

[TpuHIMIIBL TTOCTPOEHHSI OCHOBHOM Mozenu ympasieHust 3anacamu (EOQ). 3arpartsr,
yuuThIBaeMble ipu coctaBieHnu moaenu EOQ. Jomymenus B moaenu EOQ. Kpurepuii monenu
EOQ. ®opmyna onTtuManbHOTO pasMepa 3akaza. @opMmyna CyMMapHBIX H3JIEPKEK B MOIEIH
EOQ. ®opmyna nepuona mexnay 3akazamu B mojenu EOQ. Moauduxanus monenmn EOQ c
y4eTOM pa3Mmepa CKIaJIckux Iomanei. [Ipeumymectsa quddepeHIpoBaHHOIO y4yeTa 3aTpar
Ha XxpaHenue. [Ipumenenue mozenn EOQ B ycioBHsX MpOM3BOACTBA NpOAYKIMH. Mojenb
MIPOM3BOJICTBA MAPTUHU MPOAYKIIUU.

Tema 3. Moaens onpeneneHus CKUAKA Ha KOJIMYECTBO

Poib ckuKy Ha KOJTMUYECTBO B yIpaBiieHUH 3anacamMu. Moandukanus mogenu EOQ npu
y4yeTe CKUIKU Ha KOJUYecTBO. M31epkku, yuuTeiBaeMble B MoauduuupoBanHoii monenu EOQ.
Kputepuit Mmogenu ckuku Ha KoauyecTBo. Dopmylia ONTUMAIBHOIO pa3Mepa 3akaza B MOJIEIH
CKHJIKH Ha KoiaudecTBo. Dopmysna CyMMapHBIX H3JEPKEK B MOJENM CKUAKU Ha KOJIWYECTBO.
Qopmyna mepuoaa Mexay 3akazaMH B MOJENM CKHMJIKM Ha KOJIM4YecTBO. BrnusHue
JOTIONIHUTEBHBIX ~ YCJIOBMM HAa pEUNIeHHME MOJAENM CKHJIKM Ha KOJUYECTBO. YUeT
LEJIOYHUCIEHHOCTH pe3yIbTaTa B MOJIETH CKUAKU Ha KOJMYECTBO.

Tema 4. Mopenb nmiaHupoBaHus AepuIUTA

Ponp pedunura B ynpaBineHuu 3amacamMu. Mozenb IUIaHUPOBaHUA JAeduumTa npu
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HEBBINIOJTHEHUN 3asBOK. V3NIEp’KKW, YYUThIBaeMble B MOJETH IJIAHWPOBAHUS JepUIHMTA TPU
HEBBINIOJTHEHUN 3asBOK. Kpurepuil Mozpenu miaHUpoBaHUs AepULUTA NPU HEBBIIOJIHEHHU
3agBoK. DopMylia ONTUMAIBLHOTO pa3Mepa 3aka3a B MOJENH IUIAHUPOBAaHUS AedUIUTa MpU
HEBBINIOJHEHUN 3asBOK. DopMylla CyMMapHBIX M3JEpXKEK B MOJENHU MJaHUPOBaHUS JedHUuuTa
IpY HEBBINIOJIHEHUH 3asBOK. Dopmysa mepuoja MeXIy 3aKa3aMy B IJIAHUPOBAHUS JEeUIINTA
IpY HEBBIIOJHEHUU 3asBOK. MoJenb IUTaHUpOBaHUA JAe(uLUTa MPU BBINOJIHEHUH 3asBOK.
W3nepKKu, y4uThIBA€MBbIE B MOJCIH IUIAHUPOBAHUS Ae(PUIMTA TPH BBHITOJTHEHUU 3asBOK.
Kpurepuii Mozaenu IulaHUpoBaHMs JAeduIUTa IpU  BbINOJHEHMM 3asBok. dopmyna
ONTUMAJIFHOTO pa3Mepa 3aKa3a B MOJEIH IUIAHUPOBAHMS Je(UIIUTA MPH BBHITOJHEHUH 3asBOK.
dopmyiia cyMMapHbIX M3AEPKEK B MOJIENIN IIJIAHUPOBAHUS JePUINTA IPU BBIIOIHEHUH 3a5BOK.
dopmyIia mepuoa MeX 1y 3aKa3aMH B IUTAHUPOBAHMS Je(QHUIINUTA IPH BHITIOTHEHUH 3as1BOK.

Tema 5. YpoBHeBasi cuctemMa IMOBTOPHOIO 3aKa3a

Mopenb TOCTUXKEHUS MUHUMAIbHOM CTOMMOCTH. M3IEpKKH, y4UTBIBAEMBIE B MOJEIHU
JOCTMDKEHUS! MMHUMaJIbHOW cToumocTd. [IpuHuunel (opMUpOBaHHUS MOJEIN JOCTHXKEHMS
MUHHMaJIbHOH cTouMoctd. Omnpenenenue cpennero aedumura. Mojenb JTOCTHKEHUS
MHUHMMAaJIbHOIO YpOBHS OOCIyXHUBaHUsS. M31epKKH, ydUThIBa€Mble B MOJEIU JOCTHIKEHMS
MUHUMAJIBHOTO YpOBHS 0OciyxuBaHus. [IpuHuunsl (opMuUpoBaHMS MOJENU JOCTUKEHUS
MUHHMMAJIbHOIO YPOBHS 00cayxuBaHus. KyMylssTUBHas BEpOSATHOCTh CIIPOCA.

Tema 6. MHOrOHOMEHKJIaTypHBIE TOCTaBKU

HonymieHus Mojenu (HOpMUPOBaHMST MHOTOHOMEHKJIATYPHBIX IIOCTABOK. 3aTparThl,
CBS3aHHBIE C MHOIOHOMEHKJIATYPHOW ITOCTaBKOM OT OJHOro mnaptHepa. IlosHble 3arpaTsl Ha
[IOCTaBKY/BBIIIOJHEHUE OJIHOTO 3aKas3a sl Bce HOMEHKIATypbl. dopmyna MHUHUMAaJIbHBIX
CyMMapHbIX 3aTpaT II0 BCEd HOMEHKIATYpE NPH HE3aBUCHUMOW IIOCTABKE KaXKIOW MO3ULUU.
OnTumasbHOE 3HAYEHUE IEPUOJUYHOCTH MHOTOHOMEHKJIATYPHOM ITOCTaBKM. MUHMMalbHbIE
CyMMapHble 3aTpaThl 3a paccMarpuBaeMblii nepuoi. OnTuManpHas YacToTa 3aKa3oB
(KoaMuyecTBO 3aka3oB). MexaHW3M MHOIOHOMEHKJIATYpHOCTH. VICTOYHMK CHHEPrH4ecKoro
s dexTa mpu MHOTOHOMEHKJIATYPHOI MOCTaBKe.

Tema 7. CucteMbl 1 METOABI YIIPABJICHHS 3al1acaMu

Mertoapl knaccuukanmu 3amacoB. ABC - anamm3. Anroputm mposenenus ABC —
aHanmu3a. BeiBozbl no pesynsrataMm ABC — ananuza. XYZ - aHanu3. AJIrOpuTM NPOBEICHUS
XYZ — anamuza. BwiBogsl mo pesynbratam XYZ — anamuza. Kpurepum ynpasieHus
MaTepHaJbHbIMU 3amacamMu. OCHOBHBIE TPaJWLMOHHBIE MOJM(PHUKALNN MOJAETH YIpaBJIECHUSL
3amacamu.

@opMBI TEKYLIEro KOHTPOJISI H IPOMEKYTOYHOMH ATTECTAIMM

B xone peanusauuu aucuuniauHbl b1.B.1S Jlorucruka m ynpasieHHue 3amacamMu
HCIOJIB3YIOTCS CICAYIOIIHE METOAbI TEKYIIero KOHTPOJISA M YCIIeBAEMOCTH 00y4aIOIINXCH:

— IIpY IPOBEJICHUU 3aHATHH JIEKIIMOHHOIO TUIIA: YCTHBIM OIIPOC
— IIpY IPOBEICHUH 3aHATHI CEMUHAPCKOTOo TUIIA: JOMAIIHEE 3a/laHue, KOHTPOJIbHbIE pabOThI

IIpomexyTounas arrecTanus NPoBOAUTCA B opMe: 3a4eTa ¢ OLEHKO.
OcHoBHas JiMTEpaTypa:

1 Aunuxun Bb.A.. -Jloructuka ¥ ympaBlieHHE LIETISIMM IOCTaBOK. Teopusi U IMpakTUKA.
Yacte 1-M.: IIpocnekt, 2016---http://www.ebscohost.com/

2. AnukuH B.A.. -Jloructuka W ynpaBJeHHE IENSIMH TOCTaBOK. TeopHs W IMpaKTHKA.
Yacte 2-M.: IIpocnekrt, 2016---http://www.ebscohost.com/ baza nanubix: Lan Publishing

3.Ky3pmuna, M.C. YnpaBnenue 3aTpataMu npeanpustus (opranuzanuu) (s Oaxanas-
poB). [DnekTpoHHBIH pecypce] : yued. mocobue / M.C. Kyzpmuna, b.JK. AkumoBa. — DIeKTpoH.
nan. — M. : KaoPyc, 2016. — 312 ¢. — Pexwum mocryna: hitp://e.lanbook.com/book/53568
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