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Lesan ocBOEHUST THCHUIJIHHBI:

CdopmupoBarb KOMIETEHIIUN

- IIK-5 CnoocoOHoCTh aHaANM3UPOBATh B3aMMOCBA3M MEXAY (DYHKIHMOHAIBHBIMU
CTpaTErHsIMU KOMITAHUH C IEJBIO MMOJATOTOBKH COATAHCHPOBAHHBIX YIIPABICHUYCCKUX PEIICHUH.

Ilian kypca:

Tema 1. Ipeamer CCII u ee ucropusi.

Beenenne B mpoOiemaTuky cucTeMbl cOanaHcupoBaHHbIX mokazareneit (CCII). Ilpemmer
cOamaHCHPOBAaHHON CHCTEMBI Moka3ateneii. [Ipo0imeMbl HecOaaHCHPOBAaHHOCTH B MEHEIKMEHTE. Y3K0oe
u mmpokoe nonumanue CCII. Hcropust co3manus u pazutust Balanced ScoreCard. Pazmuume CCII u
BSC. Ilpenreun wu amanmorm Balanced ScoreCard. OmnwiT paspabotku u ucnoab3zoBanus CCII.
CoBpemenHnoe cocrosiHue Hayku u  mpakTukd CCII: nmerenst w mudsl. OCHOBHBIE TOHSTHS
cOamaHCHpPOBaHHON CUCTeMBI Tokazateneil. Kparkas xapaxrepuctuka mHctpymeHTapusi CCIL. CCII B
CHCTEME YIPaBIICHUS KOMIIAHUEH.

Tema 2. Ctpykrypa CCIL.

Krnaccuueckast 6a3oBast cTpykTypa u ee rubOkocth. Marpuunas crpykrypa CCIL
Kputepun kauectBa CTpyKTyphl. ABTOpCKasi HHCTpyMeHTaldbHasi MakpocTpykrypa CCII.

Tema 3. COanaHCUPOBAHHOCTD.

[Tonstue Gamanca B CCII. CbOamaHCHpOBAaHHOCTH CHCTEM IOKa3aTeneil: MpuMephl U
HEeolpeneNeHHOCTH. MsArkass M jkecTkas cOaJaHCUPOBAaHHOCTb. ABTOpCKas KiaccU(DHKaIMs
OanancoB. Kraccuueckue OamaHchl. bamaHchl, HCHONb3yeMble B aBTOPCKOW TEXHOJIOTHUH
paspabotku u skcrryatanuu CCII. OOurue OanmaHchl He 3aBUCIT OT TexHUKU peanuzaruu CCII.
TexHu4ueckue OamaHCHI.

Tema 4. COanaHcupOBaHHbBIE CUCTEMBI YIIPABJIEHYECKOTO yUeTa.

BxuroueHne HesBHBIX 3arpaTr B YIIpaBJICHUYECKHH yuer. llenemonaranme Kak MCXOIHBIN
IIYHKT pelIeHMs 3ajgad ydera. llemeBoe umcnosb3oBaHuE moKa3areneil. MHOroBapHaHTHOCTh
cebectoumoctu. lleneBass ceGectommocTh. HBECTUIIMOHHBIH W HPOEKTHBIM  ydeT.
HeonHo3HauHOCTE TpsAMBIX 3aTparT W 3arpaT HE3aBEPIICHHOIO ITPOMU3BOJCTBA. Yyer
KOMIUIEKCHBIX 3aTpaT Ha OCHOBE IMPOM3BOJCTBEHHBIX METOI0B. bopbba ¢ KOTJIOBBIM METOJIOM
yuera KOCBEHHBIX 3arpar. COamaHCHpOBaHHbBIE MO MPUOBLIN U IO BBIPYUYKE CUCTEMBI Pa3HECEHUS
KOCBEHHBIX 3arparl. [IpuHATHE pemieHMiI Ha OCHOBE HEMOJHOM cebecromMocTH. Ilepexon Ha
HCUHCJIEHHE NTEPEMEHHBIX 3arpar. @akTOpHBINA aHAIN3 3aTpaT U MPUOBLIH.

VYnpasienue 3arparamu. TeXHONOrus yyera U OTYETHOCTh. BKIIIOUEHUE yIIPaBIEHYECKOTO
yuera B KOHTyp ympasieHus. COanancupoBanHoe mnpumeHenne ABC-Costing. CrbIkoBKa
yIpaBICHUYECKOTO yd4eTa, cOaJaHCUPOBAHHOW CHUCTeMBl TOKa3aTeled,  OHKeTHPOBaHUSA,
YIIPABJICHUS 3aTPAaTaMH U MOTUBALIAH.

Tema 5. CoanancupoBannas cuctema motuBaruu (CCM).

VYyer B nemax MotuBauuu. [[puHIMIBI MCITOIB30BAHMS JAHHBIX YIIPABICHYECKOTO ydeTa
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u CCII B motuBanuu. @ongoodpasyromue u ponmopacnpeaessiomue nokazarean. PuHaHCOBbIE
Y DKOHOMUYECKHE aCMeKThl MOTUBALIMU IO LIEHTPAM 3aTpart, JOXO0B U MPUOBLIH.

3aBHCUMOCTh KOHLICMIIMM MOTHBAIlMM OT CTPATErMYecKOil Mo3uuuu (GupMbl U OHU3HEC-
HanpapieHus. Ctpareruueckuii moBopoT MoTuBauu. OUHAHCOBBIE U YKOHOMHUYECKHE OCHOBBI
MOTHUBAIMN PYKOBOASIINX PAOOTHHKOB.

[Tonstue CCM. @unaHcoBas  cOanaHCUPOBAaHHOCTh.  COOTHONIICHUS  MEXIY
UCTOYHUKAMH, (POHAMH U HX PaCHpeICICHUEM.

Tema 6. Teopust u3MepeHUi.

OOmast xapakTepucTuka HayKk 00 wu3MepeHusx. M3mepenme u omenka. OleHKH U
m3mepenust B CCII.

[xaner. Knaccudpukanun mkan. [omyctumbele mpeoOpasoBanus. HomuHanpHas mikana
(mkama HaumMeHOBaHMM, nominal scale). IlopsakoBas mikana. PamkupoBaHue (paHTOBBIC
mikanbl). [TopsaxoBble m3Mepenus. Metox mnapHbix cpaBHeHUll. bamnbHble mikanbl. [lepeBop
pe3ynbTaToOB paH)XUPOBaHUS B BecOBble KOA(M(GUUIMEHTH OAHUM 3KcreproM. KonnuecTBeHHBIE
mkansl. [Ilkana nHTepBasioB (MHTEepBaibHas mikana). lllkana crenennas. lllkana oTHOIIEHHI.
[Ikama pasHocrteit. A6comoTHas mkana. CTerneHu CBOOOIbI.

OO6paboTka  pe3ylnbTaToB  NEPBUYHBIX  H3MepeHui.  Jlomyctumbie — aeHCTBUS
(anmreOpanueckue omnepanuu). MHBapuaHTHOCTh aHaju3a AaHHBIX. JlomMycTHMBIE oOmepamuu c
YHUCJIaMH, COOTBETCTBYIOIIMMM HOMMHAJIBHOM mIKane. VHBapuaHTHbIE CpelHUE BEIUYUHBI.
HuBapuaHTHBIE CpeIHHE BEIWYMHBI B MOPSAAKOBOHM Ikasne. VHBapMaHTHOCTh CTaTHCTUK B
KOJMYECTBEHHbIX  IKajJaX. OKOHOMHYECKAass HWHBAapUAHTHOCTb CPEIHUX BEIMYHMH B
KOJTMYECTBEHHBIX IIKanax. Mepbl OMU30CTH B MOPSIAKOBBIX IIKANaX.

KagectBo wu3mepenuit B mnpobnemaruke CCII. HanexxHocTs W yCTOMYHMBOCT.
[TpaBuiibHOCTH 1 000CHOBaHHOCTH. H()OPMAaTUBHOCTH U TOYHOCTH. MHOTOMEPHOCTb.

Tema 7. Ilokazarenu.

[Tokazatenu (M3MepHUTENnU, MHAUKATOPBI, measures). DKOHOMUKO-MaTeMaTuyeckas Hayka
0 mokaszarensx. TexHMKa MBIIUIEHUS JJIsl UCIIOJB30BaHUS IOKa3zaTelled B IpPAaKTHKE OW3HEca.
Jloruka cpaBHEHUH.

Knaccudukamum mokazareneir. Hayunsle ocHOBBI Kiaccugukanmii. Mepapxudeckas u
dacernas wmonenu kinaccudukanuu. Kiaccudukanms moxasareneit Scuna E.L (1974).
®unancoBbie U HepuHaHcoBble Tokaszarenu (.Hopron u P.Kamman, 1990). KnroueBsie (Key
Performance Indicator, KPl) u BcmomorarenbHbie nokazarenu. TpeboBanuss k KPL
Omnepexarouiye W pe3ylbTuUpylolue nokazarenu. [lokazatenu  pe3yabTaTUBHOCTH U
spdextuBHocT.  [loToku wu 3amacel. PazoBbie mokazatenu. I[lepBuuHbIE W BTOPUYHBIC
nokazarenu. M3mepeHus u oueHkH. YacTHble W arperupoBaHHbBIE OLEHKH. ATperupoBaHHbIE
MOKa3aTeu: KOMIUIEKCHBIE U UHTErpalibHbIE OLIeHKU. [loporoBrie 3HaueHus.

KBanmumerpus. [lonstue kauecrBa. OneHka kauecTBa. V3mMepeHune U OLIEHKa B
KBaJIUMETpUH. BUIBI KBaJMMETPUYECKUX OLEHOK: auddepeHnnanbible U KOMILIEKCHBIE.
Knaccuueckasi KOMIUIEKCHAsE OLIEHKAa B KBaJMMETPUU W AJJUTUBHbBIE (YHKIHUU IOJIE3HOCTH.
Texnonoruss QuaD. ANropuT™M OIIEHKH KayecTBa MPOAYKUMHU. J[Be INIaBHBIEC 3a1a4l U3MEPEHUs
kadectBa npoaykuuu. I[lokasarenu kadecTBa B MpeIMETHBIX KBalIUMETpusix. M3MmeHeHue
IIPEICTaBICHUNA O KadecTBe: MeToj €IMHCTBEHHOIO IoKa3aressd. MeTonbl OLIEHKM KadecTBa
pabotel. O600IIEHHBIE OIEHKH KaueCTBa.

[Tpumenenue kBaaumerpun B CCIL. UCO: YUro 3HaYUT OpHEHTAIMs HA TOTpeduTens?

Pom moxazareneit B CCII. CmocoOwsr ucrmonb3oBaHusi mokazareneir mo HO.BeGepy.
Hamnpasnenuss ucnonb3oBaHus mnokaszareneid B ympaieHueckoM yudere u B CCIl:  Ouenku
MPUMEHSIOTCS K 00bEKTaM yueTa: MPOTHO3HBIE; IMJIAaHOBbIE; IIeJieBble; (PAKTHUECKHE HWTOTOBbIE
(0T4eTHOCTH); (PaKTHUECKHE MPOMEKYTOUHbIe (MOHHUTOPUHT). MOTHBAIIMOHHBIE IMOKA3aTEIH:
dbongooOpazyromue u (poHmopacnpenenstone mokazarenu. [lokazarenu s TPUHATHS
pemienuii. Beimenenue peneBaHTHBIX 3arpar. [lokaszatenn u oObekThl ydera. [lokazarenu
KIIFOUeBBIX 00beKkTOB yueTa. [lokazarenu kimuenToB. ['pynmupoBku morpeduteneit. [lokazarenu
npoxaykroB. [lokazarenu nogpasnenenuil. [lokazarenu nocTaBIIMKOB.
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KackagupoBanue mnokasareneii. Kackagupyemble U HEKacKagupyeMble MOKa3aTeiu.
AnnutuBHbIe okazarean. OObEKTHI U crIoCcOObl KacKaIuPOBaHUS.

VYopasnenue cucreMoil mokasareneir ¢upmbl. [lacmopr moxaszarens. IlepuomudHOCTh
BbIUKCIICHUs TOKa3areneid. MicnomauTenu u nokaszarenu. CrucreMa OTBETCTBEHHOCTH 32 3HAUEHUS
IIOKa3aresien.

Tema 8. O1IeHKH U OLIEHOYHBIE IIKAJIEL.

[IkanupoBanue: nepBUYHOE M BTOpHYHOE. [Ipobrnema ennHOOOpa3HOrO MIKATUPOBAHUS
nokazareneil. Buabl onenuBanus. KomumdecTBeHHble u3MepeHMs] (OLEHKH) KadyeCTBEHHBIX
NpU3HAKOB. BepOanbHO-YMCIOBEIE LIKAJIBI.

[lepeBox mepBUYHBIX HM3MEpPEHHUI B OleHOYHBbIE IKaibl. Kiaccudukanus OLEHOUHBIX
mikat: ogHodasHele 1 MHOTOda3HbIe. J{uckperHsie (0ampHbIe) mKanbl. [1lkana E. Xappunrrona.
Texnonoruu 100-6amnpHOM onenkw. [lkana Jlaiikepra (Likert scale).

[IpoGieMa WHBapUAHTHOCTH BBIBOJOB TIPH  HCIIOJIB30BAHUM PAa3HBIX CIOCOOOB
oundpoBku mkaisl Jlaiikepra. Kycouno-nuHelHbIe HIKabl 4711 HOPMUPOBaHUS (IIKAJIMPOBAHNUS)
(doHIOpacIpeeNsonIero MoKa3areis, OCHOBAHHOTO Ha CTENEHM BBIIOJIHEHUS IUIAHA.
CewmeiictBo mkan AxByCzD st olieHKH BBIPYYKH M MPHOBLIM Map>KHHAIBHO HEYOBITOYHBIX
neHTpoB npuOsum  (Munkesuy, 2009). Illkana «HyneBas mpubbuie — LleneBas npuObUs —
[Ipenenbuoe nepebinonHenue nenn». llkana «HyneBas mapkunanbHas npuObuib — lleneBas
Map>KHHaJIbHas pUObLTH — [IpenenpbHoe mepeBhIoIHeHNE 11eNn». BapuaHThl yuyeTa HEmoIHBIX
3arpar ans nocrpoenus mkan tuna AxByCzD.

[IpakTUueckue ypoku TEOpUU U3MEPEHUN U OMbITa IIKATUPOBAHUS I pa3pabOTUHKOB 1
nonbs3oBareneit CCII. Ilpumepsl HCMIONB30BaHUS TEOPUM HU3MEPEHHH B OSKOHOMHUKE U
MeHeDKMEHTE. Icoap30BaTh 1M OJMHAKOBBIC IIKAJIBI JIJISl PAa3HBIX KAYECTBEHHBIX MOKA3aTEIICH.

Tema 9. KoMIuiekcHbIE M HHTETPaIbHbIE OLICHKH.

KommiekcHpie  onenku. TunmuuHble — KJIIOUEBBIE — TMOKa3aTeld  LIEHTpa  3arpar.
KBanmumerpuueckuii  moaxon K  MOCTPOSHUIO  IVIABHOTO  KOMIUJIEKCHOTO — TOKa3arens
a3 deKkTHBHOCTH TieHTpa 3arpar. [lone3Hsiii oObeM pabotr. [IpuMeHEHHE KBAaJIMMETPHUYECKOTO
MOJX0Ja K MOCTPOCHHIO IMIAaBHOTO KOMIUIEKCHOTO MoKazatens 3(QexkTuBHOCTH (HUHAHCOBOMN
ciyx0bl, [T-c1y»0bl, IOPUANIECKOTO OTJIEa, CKJIACKON U TpaHCIOPTHOM ciyk0. JlocTonHCTBa
Y HEIOCTaTKH KOMILIEKCHOTO Moka3atesis 3¢ (eKTUBHOCTH.

WNurterpanbabie onenku. OO6macte npumeHeHus. [Ipumep: KauecTBO JKM3HH M €ro
MEXCTPAHOBbIE CpaBHEHUsI ¢ noMmoulplo uHAekca HDI. MHorokputepuaibHble peHICHUsI.
[lenenonaranue, KpWUTEpUHU, TOKa3aTeJIM W OIEHKH B 33Ja4aX NPHUHATHS PEHICHUH.
CrpykTypupoBaHue 1ene u QopMHpOBaHHE KpUTEPHEB B 3aJadaX CTPATETHYECKOTO
ynpasienus. [lonarust nenu, mokaszarens U Kputepus. TpeOoBaHUsS K KpUTEpUSM B 3ajadax
CTpaTernyeckoro ympasieHus. Mertoauka ¢opmMupoBaHusi Habopa KpUTEpHEB B 3aJadax
MIPUHSATUS PELICHUM.

[Ipunsatue pemenuit npu MHOruX Kputepusx. [Ipunarue pemeHnii Ha OCHOBE MOMAPHOTO
cpaBHeHUs anbTepHaTuB. [Ipobnema ompeneneHUs HAWIYUIIErOo BapUaHTa pEIICHUS TMPHU
HaJU4YUM HECKOJIbKUX KpuTepueB. [IoHATHS MaXKopaHThl M MaKCUMAJbHOIO JJIEMEHTA IO
OounapHoMy otHomieHuto. [lousaTus spdexTuBHOCTH. METOMBI MPUHSITHS PEIIEHUN MPU MHOTHX
KPUTEPUSX: KIacCUPHUKAITHS.

@®opMBbI TEKYIIEro KOHTPOJISA U POMEKYTOUHOI aTTeCcTALMM:
B xone peanmm3zaunum maucuumimibl B1.B.JIB.04.01 «C6anancupoBaHHasi cucreMa

NnoKasaresieil ¥ KJIKYeBble HHIUKATOPHI PAa3BUTH» HCHOJB3YIOTCH CJACAYIOIIHEe METOAbI
TEeKYIIero KOHTPOJIsl yCIeBaeMOCTH 00y4Yaro X CH:

IIpenmer CCII u ee ucropus Onpoc

Crpykrypa CCII

Ompoc
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CbanancupoBaHHOCTh TecTupoBanue
CbanancupoBaHHBIE CHCTEMBI YIPABIEHYECKOTO

yuera Ortpoc
Coanancuposannas cuctema motusanuu (CCM) Orpoc
Teopus usmepeHuit IpoexT
IokazaTenu TectupoBanme
OueHKH ¥ OLICHOYHBIE ILKAJIbI TecTupoBanue
KommieKkcHbIe M MHTErpalbHbIE OLCHKH TecTupoBaHue

IIpome:kyTOoUHAas aTTecTauMs MPOBOAUTCS B (popMe 3aueTa.
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