[Tpunoxenne 10 OIT BO

AHHOTAIIAA PABOYEH ITPOT' PAMMBI JTUCIIUILIUHBI
b1.B.15 IOT'UCTUKA U YIIPABJIEHUE 3AITACAMUA

ABTOp: 1. 3. H., Tpodeccop B.B. BoasHosa

Koa u nHaumeHoBanue HanpaBjenus noaroropku: 38.03.02 MenemxMeHT
IMpoduiab: UHAHCOBBIA MEHEIPKMEHT

KBanudukanus (cTeneHsb) BHIMNYCKHUKA: OaKalaBp

®opMa 00yueHHsI: OUHO-3a0YHas

Llesb 0cBOEHMS TUCHMIIHHBI:

CdopmupoBarh KOMIETSHINN
- TIK-5 CriocoOHOCTh aHaNMM3MPOBATH B3aMMOCBSI3U MEXKIY (DYHKIIMOHAIBHBIMU CTPATETUSIMU
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Iliian kypca:

Tewma 1. Jloructuka u ynpasienue 3anacamu. OCHOBHBIE TOHSITHS

[Monsatue noructuku. OcHoBHbIE ompeneneHus. CoBpeMEHHass TPAKTOBKA IOHSTHUS
«JIOTUCTUKa» C TO3UIMI Ou3Heca. YmpaBieHHE MLemsIMH NOcTaBOK. OOBEKT U mpeaMeT
JOTUCTUKU. MarepuanbHblii IMOTOK M €ro XapakTepucTHKU. CepBUCHBIM TMOTOK U  €ro
XapakTepucTuKu. OUHAHCOBBIN MOTOK U €r0 XapaKTepUCTUKU. MHPOPMAIIMOHHBIA MOTOK U €ro
xapaktepucTuky. Kraccudukamusi MOTOKOB JIOTHUCTHYECKOW cucTeMbl. [loHsATHE ympaBieHus
3anacamu. OcHoBHbIe onpeaeneHus. ynkuuu 3anacos. Llenun co3nanus 3amacoB. TpeGoBanus k
¢dopmupoBanuio 3amaca. MakTOphl, BIUAIONIME HA pa3Mep MaTepHAIBHBIX 3amacoB. [IpuymHbI
MOBBILICHHS YPOBHA 3amacoB. KoHienuuu yrpaBieHHs 3amacaMy: KOHUEHIUS MaKCUMHU3AIUU
3aracoB, KOHIICTIIIUS ONTUMHU3AUH 3aI1acoB, KOHIICTIIINS MUHUMH3auK 3amnacoB. OmeHka ponu
3anacoB. Knaccuduxamus 3amnaco. DakTopbl, BIMSIONIME HAa BHIOOP KOHIIEMILHUU YIPABICHUS
3aracamu. QaKTOPHI MOBBIIICHUS YPGEKTHBHOCTH YIIPABJICHUS 3allacaMu. 3aTpaThl, CBSI3aHHBIC
C ympaBlIeHHEM 3amacaMu. Pucku cozmaHus M nojaep)kaHus 3amacos. [Jedunut. M3aepxku
nedunmra. Jlornctuyeckuii MoAXoj K yrpaieHUo 3anacamMu. CBOWCTBA U XapaKTEPHUCTHKU
3aracoB. MoaenpoBaHue JIOTUCTHUECKUX TOTOKOB.

Tewma 2. OcHOBHast MOJIEJb YIIPaBIEHUS 3aMacaMu

[TpuHIMOBI OCTPOSHHUSI OCHOBHOM Mozenu ympasieHus 3anacamu (EOQ). 3arpartsl,
yuuThiBaeMble pu coctaBieHuu mojemn EOQ. Jomymenus B monenmu EOQ. Kpurepuit monenn
EOQ. ®opmyna ontuManbHOro pasMepa 3akaza. @opMmyia CyMMapHBIX H3JEpKEK B MOAEIH
EOQ. ®opmyna nepuona mexnay 3akazamu B monenmu EOQ. Momuduxanus momemn EOQ ¢
y4eToM pa3Mmepa CKIaJcKux ruiomanen. [Ipenmymectsa nuddepeHIupoBaHHOTO y4yeTa 3arpar
Ha xpanenue. [Ipumenenue moxenn EOQ B ycioBHSX MpoOW3BOACTBA NPOAYKIHH. Moenb
IPOM3BOJICTBA MAPTUHU MPOTYKIIHH.

Tewma 3. Mopenb onpeneneHus CKUIKA Ha KOJTUYECTBO

Posnb ckuKM Ha KOJIMYECTBO B yrpaBieHuH 3anacamMu. Moaudukanus monenu EOQ npu
ydeTe CKUIKU Ha KOJIMYeCTBO. M3mepKku, yunTeiBaeMbie B MoandunmpoBanaoii moxemn EOQ.
Kpurepuii Mmogenu ckuku Ha KonudecTBo. DopMyia ONTHUMANBHOTO pa3Mepa 3aKa3a B MOJENHU
CKUAKH Ha KoimdecTBO. DopMyna cyMMapHBIX H3ACPKEK B MOJAETH CKHIKH Ha KOJIUYECTBO.
dopmynia mepuoga MEXIy 3aKazaMH B MOJENM CKHMJIKM Ha KOJIMYEeCTBO. BiusHue
NOTIOJTHUTENPHBIX ~ YCIIOBHHA HA  pEIIEeHWE MOJEIH CKHIKM Ha KOJHYECTBO. YdYer
LEJIOYMCIIEHHOCTH Pe3yIbTaTa B MOJIEIH CKUJKU Ha KOJIMYECTBO.

Tema 4. Moaenb nnanupoBaHus AedunnTa

Pone nedunmra B ynpaBieHMM 3amacamMu. Mojenb IUTaHUPOBaHHS JAepUIUTa TNpU
HEBBITIOJTHEHUN 3asBOK. V3NIEp)KKH, YYUTHIBa€Mble B MOJETH IIAHWPOBAHUS JedUINTA TIPU
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HEBBINIOJTHEHUN 3asgBOK. Kputepuil Mopenu miaHUpoBaHUs AepULIUTA TPU HEBBIOJHECHUH
3a1BoK. DopMysa ONTHUMAIBHOIO pa3Mepa 3akaza B MOJENIN IUIAHUPOBaHMUA JepHULIMTA IPU
HEBBINIOJTHEHUU 3asBOK. DOpMylia CyMMapHBIX M3JEPKEK B MOJENN IIAHUPOBAHUS JePUINTA
IIPY HEBBINOJIHEHUH 3aiBoK. DopMmysa mepuoja MeX1y 3aKa3aMH B IJIAaHUPOBAHUSA JedUIMTa
Py HEBBIOJHEHUU 3asBOK. MoJenb TUIaHUpOBaHUA Ae(PUIUTA TMPH BBHIMOJIHEHUH 3asBOK.
W3nepKKu, yd4uThlBaeMble B MOJEIM IUIAHUPOBAaHUS Ae(UUUTA NPU BBITOJHEHUU 3asIBOK.
Kputepuii Momenu IulaHUpOBaHMA JAedUIUTa TpH  BBHIIOJHEHHH 3asBok. dopmyna
ONTUMAJILHOTO pa3Mepa 3aKa3a B MOJAEIM IUIAHUPOBaHUS Ae(UIMTA MPHU BBITOJHEHUH 3asBOK.
dopmyiia CyMMapHBIX H3AEPKEK B MOJIENIN IJIAHUPOBAHUS Je(QHUIMTA PU BBHITIOTHEHUH 3asBOK.
dopmyiia nepruoja MeXx/ly 3aKa3aMH B IUIAaHUPOBAHMS JE(QULIUTA IPH BBIIIOTHEHUH 3a51BOK.

Tema 5. YpoBHEBas cucrema NOBTOPHOTO 3aKas3a

Mognens AOCTHKEHHS MMUHMMAIBHOM CTOMMOCTU. M31€p)KKH, y4UThIBacMble B MOZEIU
JOCTHDKEHUS MHUHUMAIIBHOW CTOMMOCTH. [IpuHUIUMOBI (HOPMUPOBAHHUS MOJEIU JOCTHXKCHHS
MUHMMaJIbHOH cToumoctd. OmnpeneneHue cpenHero Jjeguuura. Mojenb TOCTHXKEHUS
MUHHMAaJIBHOTO YPOBHSI OOCIYXHWBaHUS. M3IEpKKH, yYUTHIBA€MblE B MOJEIU JOCTHXKCHHS
MUHMMAJIbHOIO YpOBHs oOciyxuBaHus. [IpuHuunel (opMupoBaHHs MOAENM JOCTHXKEHUS
MUHUMAaJIBHOT'O YPOBHS 00cCiykuBaHus. KyMynsTUBHas BEpOSITHOCTH CIIPOCA.

Tema 6. MHOrOHOMEHKJIaTypHBIE ITOCTaBKU

Jonymenuss Monenu (HOpMUPOBAHHMS MHOTOHOMEHKIJIATYPHBIX ITOCTaBOK. 3aTpaThl,
CBS3aHHbIC C MHOIOHOMEHKJIATYpPHON IOCTaBKOM OT oAHoro maprHepa. IlonHble 3aTparbl Ha
MIOCTaBKY/BBIIIOJTHEHHE OJHOTO 3aKas3a sl BCe HOMEHKIATypbl. dopmyia MHUHUMAIIbHBIX
CyMMapHBIX 3aTpaT II0 BCE HOMEHKJIAType NpPU HE3aBHUCHUMOM IIOCTAaBKE Ka)KIOW ITO3HULIUU.
OnTumanbHOE 3HAUY€HUE IMEPUOJUYHOCTH MHOTOHOMEHKJIATYPHOM IMOCTaBKM. MUHHMAabHbIE
CyMMapHbI€ 3aTpaThl 3a paccMarpuBaeMblii nepuoi. OnTuManpHas YacToTa 3aKa3oB
(kommyecTBO 3aKa3oB). MexaHM3M MHOTOHOMEHKJIATYpHOCTH. VICTOYHMK CHHEpPrudyeckoro
s¢¢dexTa Npu MHOTOHOMEHKJIATYPHOM IOCTaBKe.

Tema 7. CucteMbl 1 METO/IBI YIIPABJICHUS 3alacaMu

Meroasl knaccudukanuu 3amacoB. ABC - amamm3. Anroputm mnpoBeneHus ABC —
aHannza. BeiBoasl no pesynbratraM ABC — anamuza. XYZ - ananu3. AJIrOpUTM IPOBEIEHUS
XYZ — anamuza. BwiBogsl mo pesynbratam XYZ — anamuza. Kpurtepum ympasieHus
MaTepuaibHbIMU 3arnacaMu. OCHOBHBIE TpaJWLMOHHBbIE MOJU(GUKALNUU MOJENH YIPaBICHUS
3aracamu.

(I)OpMLI TEKYLIETro KOHTPOJIA U l'[pOMQ)KyTO‘IHOﬁ aTTeCTalluu.

B xope peammsanmm aucoumimHabl B1.B.15 Jlormcruka m ynpasiieHue 3amacamu
HCIOJIB3YIOTCH CJEAYIOIINE METOAbl TEKYIIEro KOHTPOJISA M YCIeBAeMOCTH 00y4aIOIMXC:

— IIpH OTPOBCACHUN 3aHATHH JICKIIMOHHOI'O THIIA: YCTHI)II\/'I o1poc
— IIpH IpOBCACHUN 3aHATHH CCMHUHAPCKOI'0 TUIIA: JOMAIIHCEC 3a/IaHUC, KOHTPOJIbHBIC pa60TH

IIpoMe:xxyTOYHas aTTecTAllUs IPOBOAUTCH B (hopMe 3a4eTa ¢ OLEHKOM.
OcHoBHas iuTEepaTypa:
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