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Ilesb 0cBOCHUA ITMCUMILINHBI:

CdopmupoBarh KOMITETEHITUU

- OIIK OC -8 CnocoOHOCTh [€MOHCTPUPOBATh 3HAHHS MOCIEIHUX MPOPBIBHBIX
HaIpaBJICHUI B MEHEDKMEHTE U CBSI3AHHBIX C HUMH PEBOJIIOIMOHHBIX OTKPBITUM, TEXHOJIOTHH 1
MIPOJYKTOB

- [IK-3 Bnagenne HaBBIKAMH CTPATETHYECKOTO aHAIN3a, Pa3paOdOTKH M OCYIIECTBICHHS
CTpaTeruy OpraHu3aIuy, HaPaBJIEHHOW Ha 00ecreueHue KOHKYPEHTOCIIOCOOHOCTH

- [IK-7 BrnaneHue HaBBIKAMH ITOATAITHOTO KOHTPOJISI peaM3ali OW3HEC-TUIAHOB W
YCIIOBHM 3aKJII0YaeMbIX COIIAII€HUH, JTOTOBOPOB M KOHTPAKTOB, YMEHHUEM KOOPAMHUPOBATH
JESTEIbHOCTh MCIOJHUTEIEH € IOMOIIbI0 METOAMYECKOTO0 HHCTPYMEHTApUs peaju3aluu
yIpaBICHUYECKUX peUIeHH B 00MacTH (yHKIIMOHAJIBLHOTO MEHEIKMEHTA HJs JOCTHKEHUs
BBICOKOM COINIaCOBAaHHOCTH IIPU BBIIIOJHEHUH KOHKPETHBIX ITPOEKTOB U padboOT

Ilian kypca:
Tema 1. OcHOBBI IUTAHUPOBAHUS, OU3HEC-TIPOEKTHI U MHBECTULIUU
Ilenenonaranve ¥ IUTAaHUpOBaHHE Ha mNpeAnpusTud. [loHsATHE OM3HEC-IPOEKTOB M OH3HEC-
IUIaHOB. MecTo U poib OM3HEC- NMPOEKTOB B CTPATErMYECKOM IUIAHUPOBAHWU M Pa3BUTUU
¢upmbl. Llenmu OusHec-mpoekta. Kinaccupukanuss OusHec-MpOEKTOB. YYacTHUKU OH3HeEc-
npoekta. lloHdaTne wWHBeCTHIMM, KiaccUpUKaus HHBECTHIMH. Pa3bl *KU3HEHHOTO IIHMKIIA
WHBECTULIMOHHOT'O MIPOEKTA.
Tema 2. [lonsiTue Ou3Hec-TUIaHA
Omnpenenenue OM3HEC-TIJIaHA U €T0 POJIb B IEATEIBHOCTH (pUpMbI. B3auMocBs3p Ou3Hec-1IaHa ¢
Muccueil opranuzanuu, o0meGUpMEHHON CcTpaTrerueil M TEeKYHUIMMH CTpaTerusiMH (UPMBI.
Otnuune OuW3Hec-TUIaHA OT JIPYTUX [JIAHOBBIX JOKYMEHTOB (CTpaTernyeckoro IjiaHa
yIpaBIeHUs, UTHBECTULIMOHHOTO MPOEKTa, TEXHUKO-3KOHOMUYECKOro o6ocHoBaHus u ap.) Lenwu,
3a1auM, U QyHKIMM Ou3HEeC-IaHupoBaHUs. Ponb M HazHaueHWe Ou3Hec-Tu1aHa. Bunel OusHec-
IUIaHOB.
Tema 3. CtpykTypa Ou3Hec-IIaHa
[TocnenoBarenbHOCT,  pa3paboTku  OusHec-maHa.  OpraHuzauusg — mporecca  Ou3Hec-
IUTaHUPOBaHUA. THIOBasi CTpyKTypa OHM3HEc-IJIaHa. 3aBHUCUMOCTb CTPYKTYpBI, COAEp)KaHUS U
o0beMa BII ot ero Buja u HazHaueHHs. B3auMocBsI3b pa3aenoB OM3HeC-IIIaHa.
Tema 4. PekoMeHaum K COCTaBICHHIO pa3/ieloB OM3HEC-TUIaHa
TpeboBanus, npeabsaBisieMble K AaHHBIM pasfenaMm "TurynbHbiii auct" u "Pestome". Pazgen
"Onucanue ¢pupmbl". OCOOEHHOCTH ONUCAHUA NMpennpusTus B OusHec-tuane. Pasnen "[Ipoaykt
u yciuyra". OcobeHHOCTH omucaHusl NMpoAykroB u yciayr B BII. Pazgen "Ananu3 peiHka'.
Onucanue coCTOSHUS U NMEPCHEKTUB pa3BUTHs oTpaciu B BII. OnucaHnue 0CHOBHBIX CETMEHTOB
peiHKa. [lpuHIUNB BBIOOpPA 1ENEBBIX PpHIHKOB. AHanu3 KoHKypeHToB. Pazgen "Ilman
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MapkeTuHra". BpIOOp MapKeTHHrOBOW CTpaTeTWMM TOBAapHOW MOJIUTHKUA. BwIOOp cTparerun
1eHooOpazoBanusi. Meronel 1leHOOOpa3oBanus. CObITOBas monuTHKA. KOMMYyHUKaTUBHAs
nosmtuka. bromker wmapketunra. Pasmen "IlpowsBoactBennbiii man". IloTpeOHOCTH B
JONTOCPOYHBIX aKTUBaX H OOOPOTHOM KaluTale WHBECTUIIMOHHOTO TIpoekTa. Pazmen
"Opraau3annoHHbiii 1wian". OpraHu3alioHHAs CTPYKTypa M KaapoBas IOJUTHKA (PUPMBIL.
[TocTpoeHue kaneHAApHOTO TIaHa. AHAIIM3 PUCKOB B OM3HEc-IIaHe. MeTobl OIICHKH PUCKOB B
BI1. MeTonbl HEWTpanu3alul U CHUKEHUS pucKoB. Paznen "dunaHcoBbIi miaH".

Tema 5. Ouenka 3¢(eKTHBHOCTH MPOEKTA

Ouenka >(QQEKTUBHOCTH MPOEKTa B IEJIOM M ydacTus B mnpoekTe. OCHOBHBbIE MPUHIUIIBI
npoBeACHHUSI  OEHKH  A(PPEKTUBHOCTH  WHBECTHIHHA. [lOHATHE  TOTOKOB  TUIATEKEH
WHBECTUIIMOHHOTO MPOEKTa. AHAIU3 CIOCOOHOCTH aKTHBOB IMPOEKTa I€HEPUPOBATH JICHEKHbBIE
notoku (mokazarenb IRR). CriocoOb! noBsienus nokasaresns IRR.

Tema 6. [IpakTHueckre pekoMeHAAINU [0 pa3paboTke Ou3HecC-TIaHa

[Tomxomer k pa3paboTke Ow3Hec-TuiaHa. [IpoOnembl, BO3HUKAIONIUE TPU HAIMCAHWH OW3HEC-
wiana. Pekomenpanuu mno pa3paboTke Ou3Hec-IiaHa. XapaKTepUCTHKA OOIMX TpeOOBaHMIA,
MPEIbABISIEMBIX K OM3HEC-TUIaHy. TUIMYHBIC OITMOKYU, BOSHUKAIOIINE MMPU HAMMCAHUUA OU3HEC-
rwiana. [IpoBeaenue sxcnepTusbl poekTa. BeiOop U3 anbTepHaTUBHBIX BAPUAHTOB.

Tema 7. Hcnonbp3oBaHHE CHIENMAIM3UPOBAHHBIX KOMIIBIOTEPHBIX IIPOrpamMM JUisl OLICHKH
WHBECTUIIMOHHBIX MTPOEKTOB M OU3HEC-TIJIAHOB

CpaBHUTENBHBIA aHAJIN3 MPOTPAMMHBIX MPOIYKTOB JJIsi OLICHKA WHBECTHIIMOHHBIX IPOEKTOB
HcnonpzoBanue mnporpaMMmHoro mnpoaykra "Project Expert": cTpykTypa mporpammsbl, 3Tarbl
paboThl, BBOJA HCXOMHBIX JaHHBIX. VCTOYHWKK (UHAHCUPOBAHUS TIPOEKTa. Bo3MoOKHOCTH
nporpaMmHoro mnpoaykra "Project Expert" mnpu ananmuze anpTepHaTUBHBIX HCTOYHHKOB
¢unancupoBanus. Ananu3z 3¢p¢exTuBHOCTH Tpoekta. CpaBHHTENbHBIN aHanmu3 "What-if",
Hcnonp3zoBanue nporpaMMmHoro npoaykra "MS PowerPoint" ans npeseHTaiuu npoexTa.

@opMBbI TEKYIIETO KOHTPOJISI U MPOMEKYTOUHOH ATTeCTALUM:

B xone peamm3zamuu aucuuniuusl b1.5.17 bu3Hec-miiaHupoBaHue UCIOJIb3YIOTCS
cJIeyoue MeToAbl TeKYero KOHTPOJIsl yCIeBaeMOCTH 00y4aromMXcs:

OCHOBBI IJIaHUPOBAHUA, 6I/I3HeC'HpOCKTBI U MHBCCTULIUH| OIIPOC

[TonsiTue Ou3HEC-MIaHa OIpoc

CtpykTypa OU3HEC-TIJIaHa oTpoc
PexoMeHJallMK K COCTaBJICHUIO Pa3/iesIoB OM3HEeC-TUIaHa | ONPOC, TECTUPOBAHUE
Ornenka 3 GEeKTUBHOCTH MPOEKTa ONPOC, TECTUPOBAHUE
[TpakTHyeckre peKoOMeHAALUH 110 pa3paboTke OU3Hec- | ONpoc, TECTUPOBAHUE
r1aHa

Vcrionb30BaHKe CHEIMATH3UPOBAHHBIX KOMITBIOTEPHBIX | OMPOC
IPOTPaMM JJIsl OIIEHKH MHBECTHUIIMOHHBIX ITPOEKTOB U
OU3HEC-IIIAaHOB

IIpome:xkyTouHas arrecTanus NpPoBoAUTCH B (hopme IK3aMeHa.
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1. Hyb6posun, MN.A. busHec-ulaHupoBaHue Ha mpeanpustTuu : ydeOHuk / H.A.
NyopoBuH. - 2-¢ u3a. - M. : JlamkoB u Ko, 2016. - 432 c. - (YueOHbIC H3maHUS IS
OakamaBpoB). - http://www.iprbookshop.ru/24774.html

2. Maswmnkuna E.W. busnec-mumanupoBanne [DneKTpOHHBIN pecypc]: yueOHoe mocodue
i GakanaBpoB/ E.M. MasunkuHa— DNeKTpoH. TeKcToBble naHHble.— Caparos:
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By3oBckoe oOpasoBaHnue, 2016.— 336 c— Pexum JIOCTYyTIA:
http://www.iprbookshop.ru/63198.html.— SEC «IPRbooks»

CepreeB A.A. busHec-maHupoBanue. Y4eOHUK s OakanaBpuaTa U MarucTpaTryphl.
M. Opaiit, 2017. https://www.biblio-online.ru/book/3EEDDFFA-2C28-4D41-94F4-
5483EEBC67EB
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