AHHOTAIIYSA PABOYEH MPOTPAMMBI JJUCIHUILJINHBI

b1.B.0O/1.4 YnpaBiienrne n3MeHEHUSIMUA B TOPOJIE

(unoexc u naumenosanue oucyuniumsl (MoOYs), 8 COOMEEMCMEUU C YHEOHBIM NIAHOM)

ABTOp: IpemnoaBatelnb Kadeapbl TeppUTOpHaAIbHOTO pa3sutus uM. B.JI. ['na3pryeBa

Hannnguuk C.H.

Kox u HamMeHoBaHWe HampaBjeHust mnoaAroropku, mnpodmis: 38.03.02 MenemkmeHT
YpasiieHne ropoackuM TeppuTopraibabiM pasputreM (Liberal Arts)

KBanupukanus (crenens) BbIMycKHUKA: bakanaBp

®opma o0yueHHsi: OUHAs

HCJIL OCBOCHHUSA JUCHUIIJIUHBI:

CdopmupoBaTh ClIeayrONe KOMICTCHIIHHN:
AIIK OC LA-2-CriocoOHOCTh OICHMBATh W YYHTHIBATH B MPO(ECCHOHAIBLHON IEATCIHHOCTH
€CTEeCTBEHHO-HAYYHbIC, TYMAHUTApHBIC, COIMAIbHBIE M HMHXKEHEPHBIC ACIEKThl TOPOJCKOTO
TEPPUTOPUATHHOTO PA3BUTHUS

[TK OC LA-2-CriocoOHOCTh K pacIpeIelICHUIO U JISIETUPOBAHNIO TTOJTHOMOYHA, K Pa3peIIeHUI0
KOH(JIMKTHBIX CUTYallMi B MEXKIIMYHOCTHBIX, TPYIIIOBBIX ¥ OPraHU3allMOHHBIX KOMMYHHUKAIIHSX,
NPUMEHSST COBPEMEHHBIC TEXHOJIOTUU YIPABJICHUS TIEPCOHAIOM M YEJIOBEYSCKHMHU PECypcaMu
IIPY IPOEKTUPOBAHUH OPTaHU3ALUOHHON CTPYKTYPBI C y4ETOM JINYHOM OTBETCTBEHHOCTH

[TK OC LA-5-CriocoOHOCTh K IPOCTPAHCTBEHHOMY M JTU3aiH-MBbIIIIJICHUIO

I[IK OC LA-13-CriocoOHOCTh TPHMEHSTh METOJIbI PEOpPraHM3aIi OW3HEC-TIPOIECCOB U
MOJIETTUPOBATh UX B OPTaHU3AIMOHHON 1eATeTbHOCTH

ILnan Kypca:

Tema 1. Beenenue B yipaBiaeHre H3MEHEHUSIMHA B TOPOIE

ConunoKynbTypHbI€, TOJIMTUYECKUE U YIIPABIEHYECKUE OCHOBAHUS TOPOJICKOTO YIIPABIICHUS.
[ToHsATHE «U3MEHEHUA» U KyMPABICHUE U3MEHEHHUSIME»

Tema 2. TToaxonbl K yIIpaBIEHUIO H3MEHEHUSIMH

XapakTepHucTUKa OCHOBHBIX U3MEeHEeHUH B ropoje. Kiaccudukanus nsmenenuit. Monenu
OpraHM3allMOHHBIX U3MEeHEeHUH. MacitaObl nu3meHenuil. [Ipouecc ynpasienus
M3MEHEHUsIMU. J[MarHocTuKa mporecca U3MEeHEHHU . DTarbl yIpaBlieHUs U3MEHEHUSIMHU.
Turel U3BMEHEHU.

Tema 3. CTpareruu nmpoBeacHUs U3MEHEHU M

IIpoBeneHne N3MEHEHMI: MPOLECCHl U MPoUeAypbl. PAaKTOPHI, CBSI3aHHBIE C IPOBEICHNE
n3MeHeHui. CylHoCTh cTpaTeruu u3meHeHuil. Beioop ontumansHoi crpateruu. Crucrema
CTpaTernyeckoro u3MeHeHns. CTparernyecKnii KOHTpOoIIb. THITBI H3MEHEHUH. THIbI
MBIIUIEHHS, 00ecTeYrBaloIIe yceX Mpu U3MeHeHUsIX B ropoje. Peanuzanus ctpareruii
pu U3MeHeHUsX. CTpaTernueckue M3MEHEHNUs B ropoJie. TUIlbl cTpaTern4ecKux
u3MeHeHu. PanukanbHble mpeobpa3oBanus. Y MepeHHoe nmpeoOpasoBanue. [InanupoBanue



U peayn3anus CTpaTeruil ynpasieHus usMmeHeHus MU, OcOOEHHOCTH Tpoliecca
TUTAHUPOBAHUS U3MEHEHHH.

Tema 4. DdbdexkTUBHOE VIIpaBICHUE U3MEHEHUSIMU

BrnusiHre oprann3aimoHHON KyJIbTypsl Ha 3 (GEKTUBHOCTD YIPABICHUS U3MEHEHUSIMU.

Ornenka cTeneHd He0OXO0IMMBIX U3MEHEHHH B cTpaTeruu. CTUIIb TPOBEACHUS H3MEHEHUH.

Konuenuus oprann3zaiinoHHOTo pa3Butusi. OCHOBHBIE ATAllbl OPTaHU3ALUOHHOTO
pazButus. Moaenu n3MeHEeHUM.

Tema 5. MoHUTOPHHT OpoLiecca U3MEHEHUN

MOHHTOPHHT ¥ KOHTPOIb Tpoliecca U3MEeHEeHUH. [IpeqmeTHbIe 001acTH OIICHOK U UX
XapakTepucTuka. OCHOBHbIE METOJIUKM MOHUTOPUHIA U KOHTPOJIS IPOLEcca U3MEHEHUH.
[IpaBUIBEHOCTH BEIOOPOB CIIOCOOOB MOHUTOPUHTA M KOHTPOJIS TIPOLIecca M3MEHEHUH.

B PE3YIbTATC OCBOCHUA NUCHUIIIMHEBL Y CTYACHTOB JOJIKHBI OBITh C(i)OpMHpOBaHLI:

OTO/TD Kon sramna Pe3ysnbraThl 00yueHus
OCBOCHHS
(npu nanuwuu
KOMITETCHIIUH
npogcmanoapma)l
npodeccuoHaIbHbIE
JNEUCTBUSA
B Opranuzanus JIIK OC LA - 2.2 [Ha ypoBHE 3HaHUI!
KOMILJIEKca padoT 1Mo .
o 0 MHOTO()aKTOPHOCTH aCTIEKTOB TOPOJICKOH CPEIbl U

0J1aroyCTpoicTBY U

TOPOACKOTO Pa3BUTHS
03EIICHEHHIO

- 0 MEXKIMCIUIMHAPHOCTH TIO/IX0/I0B K YIIPAaBICHUIO
00BEKTOB A p X0 yrip

o OPOJICKUM TEPPUTOPHATBHBIM Pa3BUTHEM

manmagTHON PO PPHTOP p

- 0 B3aMMOCBSI3U €CTECTBEHHO-HAYYHBIX,
APXUTEKTYPBI, KX

rYMaHUTAPHBIX, COIIMANBHBIX U HHKEHEPHBIX
oxpaHe u 3amure /

ACTIEKTOB TOPOJICKOTO TEPPUTOPHUATHHOTO PA3BUTHSL.
B/02.6 OneparuBHoe p PPUTOP P
YIIPABJICHUC Ha ypOBHE YMEHUN!
[IPOM3BO/ICTBOM .

MHOTO()aKTOPHBIN aHAIN3 TOPOJICKOTO CPEIOBOTO
pabot 1o b P Pox peld

[KOHTCKCTa
- IPOTOTUITMPOBAHUC C YUCTOM C€CTCCTBCHHO-
HAYYHBIX, TYMAHHUTAPHbBIX, COOUAJIbHBIX U

0J1ar0yCTpONCTBY U
03E€JICHEHHUIO Ha

00BEKTE

. MHKECHEPHBIX ACIIEKTOB T KOT
TaRImAdTHORM eHep CIIEKTOB TOPOJICKOTO
T —— TEPPUTOPUATIBHOTO Pa3BUTHSI

[Ha YPOBHEC HAaBBIKOB.

PYKOBOJICTBO IPUHIIUIIAMUA MHOTO(aKTOPHOCTH
TOPOACKOM CPElIbl U MEKIUCIMILUIMHAPHOCTH CPEJICTB
YIpaBJICHUS IPU NPUHIATHY PEIIEHUN




A IIpoBenenue
oOcIlIeq0BaHUM,
HCCIIeIOBAHUM U
MCITBLITAHUH
MPUMEHHUTEIHHO K
00BEKTaM
rpaJOCTPOUTEIIBHOMN
esrenbHoCTH /
A/02.6 TIpoBenenue
HATYPHBIX
00ciIe10BaHUNA
00BEeKTa
rPaIOCTPOUTEITLHON
eI TeIbHOCTH

I[IK OC LA-2.2

Ha YpOBHE 3HAHMUIA:

0 COBPEMEHHBIX TEXHOJIOTUH yIPaBICHUS
[IEpCOHAJIOM

0 TEOPUU YIPABJIEHUS IIEPCOHATIOM U KOMMYHHUKAUI
00 MHCTPYMEHTaX YIpaBJICHUS U3MEHEHUSIMHU

Ha YPOBHE YMEHUI:

[pacIIpeIeIICHHs] YEJI0BEUECKUX PECYPCOB BHYTPHU
IIPOCKTA WJIK OpraHu3anuu
[IPUMEHEHUSI THCTPYMEHTOB YIIPABIICHUS
M3MEHEHUSIMHU

pacnpenesieHus: TOJTHOMOYHIMA.

[Ha YPOBHE HABBIKOB!.

PacnipeneneHus NOJIHOMOYMM BHYTPU ITPOESKTHBIX
KOMaH{

Benenns BHyTPEHHUX U BHEIIHUX KOMMYHHUKALIMN

Ananuza OpTraHHU3allMOHHBIX CTPYKTYP

HaIIPaBJICHUN PUCK-
MeHeKMenTa [
A/04.6 PazpaboTka
METOIMYSCKON U
HOPMATUBHOM 0a3bl
CHCTEMBI
yIIpaBICHUS
[pPUCKaMH 1
[IPUHIUIIOB
yIIpaBJICHUS

A TexHudeckoe I[IKOCLA-5.1. |Ha ypoBHE 3HaHHUIA: - METOJIbI IPUHSITHS
COIIPOBOKJICHHE YIIpaBJIEHYECKUX pelIeHui B 001acTH (PMHAHCOBOTIO
pa3paboTku MEHEKMEHTa
FpaOCTPOUTEIIBHOM - TEOPHUIO TEPPUTOPHATIBHOTIO CTPATErHPOBAHNUS
ITOKYMEHTaLUU 1 - TEOPUH U TIPAKTUKU (HOPCANTOB
COITyTCTBYIOILIUX .
. Ha ypoBHE yMEHHIA: - MPUMEHEHUS B3BEIICHHBIX
yiccireToBaHui / N
ABJICHYECKHX PEIICHUH

A/01.6 C6op 1 P p

- aHAJIM3UPOBATH CTPATETHH B 001aCTH
CHCTeMaTH3aIHs

MPOCTPAHCTBEHHOTO PA3BUTHS
MHGbOpMauy A .

- opranu3anuu GpopcanToB

pa3paboTKu
[PaI0CTPOUTEIIBHOM Ha ypoBHe HaBBIKOB! - aHaIKM3a (PUHAHCOBBIX
TOKYMEHTaluu pereHuit

- CPAaBHEHUS M aHAJIN3a CTpaTeruil

- IpoBeieHus (hopcaiToB
A PazpaboTtka ITIK OC LA-13.2 Ha YpOBHE 3HAHMI: TOHUMaHUE IPUMEHSIEMOCTHU
OTIEITEHBIX WHCTPYMEHTOB aHAJIN3a COOTBETCTBUS MOJICIH

OM3HEC-TIPOIIECCOB YIIPABICHYESCKIM 33]1a9aM;

- Ipe/icTaBlieHNe 00 METOAaxX peopraHu3aluy Ou3Hec-
rporeccoB v 3H(PEKTUBHOCTH IPUMEHEHUS ITHX
MOJIG.HQI\/'I B KOHKPCTHBIX YIIPABICHYCCKUX CUTyallUAX.

Ha ypOBHE YMEHUI: aHAJIN3 MOJIEIN PEOPraHu3aluu
OU3HEC-TIPOLIECCOB B KOHTEKCTE TOPOICKOTO
TEPPUTOPUAIIBHOTO PAa3BUTHSA;




pHICKaMU B paMKax - MOJICIMPOBAaHUE OM3HEC-TIPOIIECCOB B KOHTEKCTE

OTIICTBHBIX OU3HEC- KOHIEINN YCTOWYMBOCTHA OU3HEC-OpTaHU3aIiH
[IPOLIECCOB, [IPOEKTHOM AESTEIbHOCTH
HarpaBJIeHUN

Ha YPOBHE HABBIKOB: COTPOBOXKICHHS ITPOIECcCa
peopraHu3aiuyu OM3HeC-TPOIIECCOB;

- OIIpEICIICHHE YIIpaBiIeHYECKUX 3P(HEKTOB
[peopranmuzanyu OU3HeC-CTPYKTYp

(I’()pMLI U METOAbI TEKYIIEI0 KOHTPOJIA U HpOMeH(yTOqHOﬁ aTTeCTalluu.

B X0A€ pfalm3alrn AJUCHUIIIIANHBI «praBJ'IeHI/Ie U3MECHCHUSAMU B TOPOAC» HCIIOJbB3YIHOTCA
CIICAYyrOMHUC MCTOABI TCKYIICTO KOHTPOJIA U YCIICBACMOCTHU OGy‘IaIOH_[I/IXCSI:
auctyT (1), komnokeuym (K), UTOTOBBIN dK3aMEH
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