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Leab ocBOeHUS TUCHUITIHHBI: CPOPMHUPOBATH CIOCOOHOCTH UCIIOJIB30BATh aJIEKBATHBIE METOIbI
MPOSKTUPOBAHUS U YIIPABICHUS MMPOCKTAMH, B TOM YHCIIC CIIOCOOBI opranu3anuy dhHEeKTHBHON
paboThl MPOEKTHON KOMAaH/IbI

Ili1an kypca:

HaumeHoBaHue TEM

Ne ni/m Conep:xanue TeM (pa3zeioB
(pa3nmesioB) Aep (pasa )
Temal | TeopeTuueckue OCHOBBI CraHOBJIEHME HAy4yHBIX TEOPUM 1O  HU3YUYEHHIO
U3Y4EHHUs] KPEaTUBHOIO KpPEaTHBHOIO MEHEKMEHTa B paboTax 3apyOeXHBbIX U

MeHekMeHTa. CTaHOBIIEHHE | poccuiickuX — uccaenoBarened.  Kparkuit — aHanus
KpPEaTHBHOIO MEHE/PKMEHTA B | OCHOBHBIX ~ pabOT.  AKTyaJbHOCTb  KPEaTUBHOI'O
Poccun 1 3a pyoexom. MEHE/DKMEHTa B COBPEMEHHOM  MEHEI)KMEHTE
CocrosHue COBPEMEHHBIX HCCIIEeI0BaHUI 1o
KpEaTUBHOMY MEHEJKMEHTY, UX POJb B MPAKTUYECKON
JIESTEIIBHOCTH COBPEMEHHOT'O MEHEIDKEPA U BIUSHUE Ha
3¢ PEeKTUBHOCTH JIEATEIbHOCTH COBPEMEHHOM
OpraHu3alyy.

Tema 2 | Ocobennoctu (GopmupoBanus | OCHOBHbIE KpuUTepUd (OPMUPOBAaHUS KpPEATHBHOTO
KpEaTUBHOIO MEHEI)KMEHTa B | MEHE[UKMEHTA. PacKppITHE MOHATHS — «TBOpYECKAs

COBPEMEHHOMN OpraHu3alu akTUBHOCTBH».  CyIIHOCTh  TIOHSATHH  «IIEHHOCTBHY.
«IIENEBBIE YCTAHOBKHU». «CTPATETMYECKOE MBIIUICHUE»
«aKTUBHOCTb 51 CaMOCTOATEIBHOCTBY,
«UCCIIEN0BATEIIbCKUE CHOCOOHOCTH,

«OPraHU3allMOHHOE IIOBEIECHUE», «KOMIIETEHTHOCTBY,
«ypOBEHb 3HAHMI». PacKpbITHE OCHOBHBIX 4YEpPT
MeHeKepa KpeaTUBHOIO THIA : MPOOJIEeMHOE BHJIEHUE
MHpa, CHOCOOHOCTh MBICIUTh CTPATETMYECKH, YMEHHE
3a0JIaTOBPEMEHHO  CTaBUTh  MpoOJieMy,  pa3BUTas
MICUXOJIOTHYECKAasi CaMOPETYJISIUs, CHOCOOHOCTh K
UMUTAIMK (YHKIMHA pa3IMYHbIX YWIEHOB KOJUIEKTHBA,

IICUXOJIOTUYECKast IIPOHULIATENIBHOCTb,
MHHOBALIMOHHOCTh W CTPAaTErMYECKUM  XapakTep
MBIIIICHHUS. Hcnons3oBanue MHHOBALlMOHHBIX
TEXHOJIOTU B dbopMupoBaHUU KOMITETEHIINI

KpCAaTHUBHOTO MCHCIKCPA IO YITPABJIICHHUIO ITPOCKTAMMU.

Tema 3 | ®opmupoBanne mnoTeHnuana | CTpykTypa OpraHu3allmOHHON KyIbTYpbl MatepuaabHast
MEHEeJDKEepa KPEeaTUBHOI'O TUIA | KYJIbTypa OpraHU3aluu, €€ U3MEPEHUE U OLIEHKA YPOBHS
pa3BuUTHs BHYTpeHHss KynbTypa OpraHu3alud U €€
BIIUSIHUE Ha ¢dopmupoBaHue KpEaTUBHOIO
MeHemKkMeHTa. CTpyKTypa NOTEHLManga MEHeKepa
KpEaTUBHOIO THUIA. XapaKTEPUCTUKA UHTEJUICKTYaIIbHO-




Ne i/

HanmeHnoBanue Tem
(pa3nesioB)

Conep:xanue TeM (pa3aesioB)

HPaBCTBEHHOTO MOTEHIMAJIa MEHEIKepa KPEeaTHBHOTO
Tuna. PackpblTHe OpraHM3alMOHHO-IIOBEIEHYECKOrO
NOTEHIIMAaIa MEeHeKepa KpeaTUBHOTO THmna. CyImIHOCTb
NCUXO(U3HOIOTUYECKOI0  MOTEHIMajga  MEHEIKepa
KpeaTuBHOro THma. PackpeiTe mnpodeccuoHanbHo-
IIO3HABATEIBHOTO OTEHIIAJIa MEHEKEPA KPEaTUBHOTO
TUNA, CIOCOOBI (POPMHUPOBAHUS JAHHOTO IMOTEHIHAJIA.
OcHOBHBIE  (DaKTOpBl ~ YCHELIHOM  JESITEIbHOCTH
MEHeKepa KpPEaTUBHOTO THUIA: pa3BuTOE
CTpAaTeru4yeckoe  MBILIUIEHUE, CHOCOOHOCTh  HECTH
OTBETCTBEHHOCTb, TOTOBHOCTh K HW3MEHCHHAM H
MHHOBalMsIM.  YCJOBHSA  YCHEIIHOM  peanu3anuu
NEeSTeTPHOCTH ~ MEHeDKepa  KpeaTHMBHOTO  THIIA,
[TpoGnembl B N1€ATENBHOCTH MEHEIKEpa KPEeaTUBHOTO
Tuna v 3PQPEKTHUBHBIE CITOCOOBI X pa3pelICHHUS.

Tema 4

dopmMupoBaHue
HWHTETPAJIBHOI0 KPEaTUBHOIO
MHTEJUIEKTA.

PackpbITHe MOHATHI «OpraHU3allMOHHAs KyJbTypa» U
«COIMAJIbHO-TICUXOJIOTMYECKUIN KJIMMAT OpraHU3aliuu».
Knaccugukanus OCHOBHBIX (akTOPOB, BIUSIOLUIMX HA
OpPraHU3alMOHHYI0  KYJIbTYPY,  CHOCOOCTBYIOLIYIO
pPa3sBUTHUIO KpeaTMBHOCTM ynpasieHuss. CyliHOCTb
NOHSTUS ~ «KPEATUBHBIM  MHTEIIEKT».  [IpuHIMIIBI
(dbopMHpOBaHUS KpEaTMBHOTO MHTEIeKTa. [IpuHummn
reTepOreHHOCTH, €ro CYyIIHOCTb M peanu3auus B
IPAaKTUYECKON JeATeNIbHOCTH opranuzanuu. [Tpuniun
JIeSITEJIbHOCTHON COBMECTUMOCTH, €r0 UCIIOJIb30BAaHUE B
KpeaTUBHOM MeHeKMeHTe. [IpuHIuMn pannoHalbHOTO
coueTaHus popManbHON 1 HehOpMaTbHON OpraHu3aun

NeSTeIbHOCTH, €ro  poib B (opMUpOBaHUH
KOJIJIEKTUBHOTO MHTEJJIEKTA. [TpunIUT
IIEPMAHEHTHOCTH, €0 pOJIb B OpPraHU3alMd U BEJIECHUU
UCCIIEI0BATEIbCKON NeSITEIbHOCTH. [TpunIMNI

MMUTALMUA KaK BO3MOXXHOCTb OLICHKH, UCIIOJIb30BaHUs U
MOTHBAILIUA CIOCOOHOCTEH BOCIPOM3BOIUTH TMOIXOJ K
npobiieMe M aHaJIM3UPOBATh TUIIOTE3bl APYTUX UICHOB
TBOPYECKON TPYIIIbL. Y CIOBUS YCHEIIHON pean3ain
MEHEPKEPOB KPEaTUBHOI'O THIIA.

Tema 5

Opranuzanus MIPUHATHS
CTpaTerMuecKux pelIeHud B
YCIIOBUSAX KpEaTUBHOTO
MeHEIKMEHTA.

Opranuzanys TOHUCKOBOM  pabOThl B YCJIOBHAX
KpeaTUBHOro MeHemkMeHTa .CrocoObl opraHU3aluu
AKTUBHON MEICIUTEILHOU JACATCIBHOCTH B YCIOBUAX
KpeaTUBHOrO0 MeHemkMeHTa .CrnocoObl opraHU3aluu
COITMOTIPOEKTUPOBAaHUsA.  PaccMOTpeHHE  OCHOBHBIX
ATANoOB aJTOPUTMA MPUHATUS CTPATETUYECKUX PELICHUIN
B YCIOBHAX KpPCAaTUBHOI'O MCHC/KMCHTA . a”aiau3
peaslbHO#M cHuTyanuu, pa3paboTka MOJETH peanbHON
CHUTyaIlHH. Opranuzanus CTPATETUYECKOTO
MPOCKTUPOBAHUS  HOBBIX CHUTyallud B  YCJIOBHSX
KpCaTHuBHOT'O MCHCI)KMCHTA . reHepanunsa I/Ijleﬁ,
pa3paboTKa KOHIICTIIINH, pa3paboTKa MOJIeNN HieaTbHON
CUTyalluu, pa3paboTKa MOJENN IEeJIeBON CHUTyaluu.
PackpeiTie 0COOEHHOCTEH ONEepaTHBHOTO MBIIUICHUS. .
OcHOBHbIE  ()YHKIIMM  OTNEPATUBHOTO  MBIIUICHHUS,
pelieHue 3ajad, IUIAHUPOBAHUE, JIEKOJUPOBAHUE.
CtpyKTypa onepaTHBHOTO MbIIUIeHUs. Poias 006pazoB B
ONCPAaTHBHOM MBIIIJICHUH. I/IHHOBaL[I/IOHHLIC




HanmeHnoBanue Tem

Ne n/mm
(pa3nesioB)

Conep:xanue TeM (pa3aesioB)

TCXHOJIOTHH pa6OTBI C INCpCOHAJIOM TIIO MPHUHATHIO
CTPATCTUYCCKHUX pCI_HeHI/Iﬁ B YCJIOBHUAX KpPE€aTHBHOI'O

MEHEIKMEHTA.
Tema 6 | [Ipunmunsl u  TexHonoruu | [lonarue «komanga ympaBieHus». DopMUpOBaHHE «
OpraHu3aluu IPYNIOBOM | KOJUJIEKTUBHOIO  pa3yMa»  KOMAaHJIbl  YIPAaBJICHUS.
paboThI B ycnoBusix | OCHOBHbIE TpaBWJa Y HPUHUUIB  (OPMUPOBAHUS
KpEaTUBHOI'O MEHEKMEHTA. «KOJUIEKTUBHOTO ~ pa3yMa» KOMaH[Ibl  YIPaBJICHUS.
[IpoGnembl  dopMUpOBaHUS KPEATUBHOM KOMAaHJbI

yIpaBJIEHUS. Hcnonb3oBanue COLIMAJIbHO-

NICUXOJIOTHYECKUX  TPEHUHITOB B  (POPMHUPOBAHUU
KPEaTUBHO JEHCTBYIOUIMX KOJUIEKTUBOB. JJOCTOMHCTBA U
HEJOCTaTKU B HCIIOJIb30BAHUU TOJAOOHBIX TPEHUHTOB.
Ponp rpynmnoo6pa3oBaHus B yCHEIIHOW W KPEaTHUBHOM
pabote mepconana. Opranuszanusi COTpyAHUYECTBA KaK
3¢ (HEeKTUBHON TEXHOJIOTHH PAa3BUTHS BHYTPUTPYIIIOBOM
akTUBHOCTH. Ponp pednexkcun B QopMUpOBaHUU
3ppeKTHBHOTO OOIIEHHsT B TMpoIecce KpPeaTHBHOM
nesitenbHocTH.  OTpabGoTka  cTwis — OOmIeHUs
dbopMupoBaHHe TUOKOCTH B OOIICHWM KaK OJIHOTO W3
BaXXHBIX (PAKTOPOB YCHEIIHOTO Pa3BUTHs KPEaTUBHOTO
MEHE/DKMEHTa. Poib  TEeXHUKM  ayTOTpPEHHHTa B
GbOopMUPOBAHUM  KPEATUBHO  MBICIAIIUX  KOMAaH]I.
Opranuzanusi MO3UTHBHOW JMHAMHUKH IS Pa3BUTHS
KpEaTUBHOIO  MBILUICHUS  IEPCOHANa  OTAEJbHBIX

MOApa3/ICICHHI.
Tema 7 | Metoabl HMHTETPaLU B | Meroapl  uccnenoBaHMsT M IPOEKTUPOBAHUSA B
KpC€aTUBHOM MCHCPKMCHTC KpC€aTUBHOM MCHCIKMCHTC. PaCKpI)ITI/Ie CYIIHOCTH

MNOHATHUA  «AUBCPICHOHA», €TI0 HCIOJIb3OBAHHWC B
KpCaTHuBHOM MCHCIPKMECHTC .PaCKpI)ITI/Ie IIOHATHUA
KKOHBEpreuuusa»,ero  npuMEHCHUC B KpCaTuBHOM
MCHCIPKMECHTC .Opraﬁnzaung «PEeKHUMa» MBIIIJICHUSA B
KpCaTHBHOM MCHCIPKMCHTC.

Tema 8 | Opranuzamus COBMECTHOH | AKTMBU3ALIMS U MOBBILIEHUE POJIM YEJIOBEUECKOTO
JESTeIbHOCTH B KpPEaTUBHOM | (paKkTOpa B UCCIIEA0BATENBCKON U YIPaBIeHYECKON
MEHEJDKMEHTE. JeATEeIbHOCTH opranu3anui. [lonaTne «rBopueckas

aKTHUBHOCTH». IHHOBAaIIMOHHBIC TEXHOJOTUU
dbopMHUpOBaHUS TBOPUYECKON aKTUBHOCTH. CTIOCOOBI
OPraHu3alMy UCCIIEI0BATEIIbCKON EATENBHOCTH
nepcoHana. MeTopl akTHBU3AlUK MIOUCKA U PEIICHUS
TBOPUYECKUX 33724 B opranu3aruu. Poib KOHOIUKTHRIX
CUTYyallMil B CTAHOBJICHUU KPEATUBHOTO MEHEKMEHTA.
Ponb pykoBoauTesnel B TOBBILIEHUHA TBOPUYECKOM
AKTUBHOCTH JI€SITEIbHOCTH TPYIIIbI.

®opMBbI TEKYLIEr0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTALMH

B xozme peanusanuu TUCHMIUIMHBI UCTIONB3YIOTCS CIEIYIOIIHME METOABI TEKYIEro KOHTPOIS H
yCIIEBAaEMOCTH O0YYaIOLIUXCS:

IpU TPOBEACHUU 3aHATUNA CEMHHAPCKOIO THMA: 3CCe, AOKJalbl, AUCKYCCHM, KEWCBI, POJIEBbIE
WTPHI.

[TpomesxyTouHas aTTecTalus NPOBOIUTCS B (hopMe 3aueTa ¢ OLECHKOM.
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