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AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JIJUCHUATLIAHBI

MeHEIHKMEHT B MOJOAEKHOU MOJIUTHKE

IIpodeccop, nokTOop cormosiornuecknii Hayk Pocrosckas T.K.

Koa u HauMeHOBaHHe HalnpaBJ/JI€eHUA MMOATOTOBKH, l'lpO(i)I/I.]'[ﬂ:

38.03.02 MenemxMeHT
«Ctparernueckoe ymnpasienue kommanuei» (Liberal Arts)

Kpaiugukanus (cTenenb) BHINYCKHUKA: OaKaiaBp

®opma 00yUeHHs: OUHAs

Leab ocBOEHUS TUCHUILTHHBI: CPOPMHUPOBATH CIOCOOHOCTH K IPOCKTUPOBAHUIO M OPTaHU3AINN
MOJIOJICKHBIX JBHKEHUH, IPOrPAMM, MEPOTIPHATHI

ILnan Kypca:

HanmeHnoBanue Tem

Ne n/n (pasaenon) Copnep:xanue TeM (pa3jiesioB)

Temal | T'ocynmapcTBeHHas [Tonstue monoaexu. CTpykTypa U AMHAMHUKA MOJIOJEXKH.
MOJIO/IE’KHAs OJUTHKA Kak | Poiib rocynapcTBeHHON noaaepkku Monozaexu. CTpykTypa
00BEKT MEHEIKMEHTA OpraHoB yNPaBJICHUS U PErTIaMEHTUPOBAHUS pealu3aluu
MOJIOJCKHOM chepbl MOJIOICKHOM MOJUTUKY Ha (eaepaibHOM / perioHaIbHOM

YPOBHE.

Tema 2 AJIMAHHUCTPATUBHBIN ITOAXO B YIIPABICHYECKON
AJIMUHUCTPATUBHBIN nesTeNbHOCTH. [IoHATHE aIMUHICTPUPOBAHUS.

MIOXO/ B MOJIOIC)KHOU AJIMAHHCTpATUBHA IIKOJIA yrpasieHus. [IpuHInbI

MIOJINTUKE aMMHHUCTPATUBHOMN AeSITeNbHOCTU. TexHomornn
aMUHUCTPUPOBAHMS B MEHEDKMEHTE MOJIOACKHON
MIOJINTUKH.

Tema 3 | MonoaexHoe [lonsTHE, ONpeneneHne COMaIbHON OpPraHu3aluy.
00I11eCTBEHHOE OpranuzannonHo-npasoBbie popmbel HKO, MonoaexHbIx
o0beMHeHNEe Kak CyObeKT | opranu3anuid. CUCTEMHBIN MOAXO] K YIIPABICHUIO
peann3anuu OpraHU3aLMEN. IOHATUE CUCTEMBI, YBOJIFOLUA U CYIIHOCTh
roCyJapCTBEHHOMN COBPEMEHHOTr0 CUCTEMHOT0 nojaxoaa. CoaepxaHue 1eI10BOM

MOJIOACKHOMN MOJIUTUKHI

cpelnsl CyOBeKTa, peaan3yrollero rocy1apcTBEHHYIO
MOJIOJICKHYIO TTOJIUTUKY. MonoiexHast CyOKyJIbTypa Kak
CBOCOOpa3HBIN KOMIIEHCATOPHBIN MEXaHU3M, PEIIalONIUi
3a7a4y NPOTUBOBECA HUBEIUPYIOLIEMY JABJICHUIO MAaCCOBOM
KyJIbTYpBI, a TAaK)K€ CBOCOOpa3Has 3alIUTHAS PEAKITHS
KYJbTYPbl OT CAMOYHHUUYTOKEHUS, OJUH U3 MEXaHU3MOB
CaMOCOXPAHEHUSI KYJIbTYPBI.




Tema 4

[IpoueccHblii moaxona B
MOJIOJCKHOU MOJIUTUKE

@YHKINN MEHEPKMEHTA: OCHOBHBIE, TOTIOJHUTEIbHBIE.
Llenb kak uHTErpanus

ynpanenus. Lenu: knaccuduxanus, TpedoBaHus.
Crparernueckoe raHupoBanue rnpu peanuzanuu ['MII va
peruoHaabHOM (MyHHUIIUIIAIBHOM ypoBHE). OmpeseneHue
CTpaTeruy pa3BUTHs HAa OCHOBE MaTpull. DyHKIUsA
OpraHM3aly B MEHEKMEHTE MOJIOJICKHOM cephl:
MOHSTHE, CTPYKTypa. OpraHu3alliOHHOE IPOEKTUPOBAHUE.
Wepapxus ynpasienus u GyHKIIMOHATIbHBIE YPOBHH,
MOHATHE U CYITHOCTh MacIiTada yrnpaBisieMOCTH.
Opranu3alnoHHbIE CTPYKTYPbI YIIPABICHUS B MOJIO/ICKHOU
cdepe: CTPYKTYpHO-TIeNIeBas, IPOrPaMMHO -
(hyHKIIMOHAIbHAS.

Tema 5

MotuBanus Kak QyHKIUS
MEHEDKMEHTA MOJIOAEKHON
[IOJINTUKU

OyHKIHSI MOTUBAIIUU B MEHEKMEHTE MOJIOIC)KHOU cephl:
MOHATHE, CTPYKTypa. Pojib MOTHBALIMK B MOBBIILICHUHU
MPOU3BOAUTEIBHOCTH, PE3YJIBTATUBHOCTHU JIEATEILHOCTH
opranu3anuu. TpaauiMOHHbIE TEOPUU MOTHUBAIIWU:
coJiepaHue U CyIHOCTh. OCHOBHBIE MOIXO0/IBI K
MOTHBAIMH ucnoiaauTeiei. [loaxo sl K MOTHBAIUA
pykoBoautenei. CoaepkarenbHbie Teopun: Macioy,
Anbsnepdop, 'epudepra, Mak-Knenmonma, Mak-I"penopa.
[Ipoueccyanbhbie Teopuu: Bpyma u Anamca, IToprepa-
Jloyiepa.

Tema 6

MeToabl YIIpaBJICHUS B
MOJIOACKHBIX
OpraHu3anusax

Meto1 NpOEKTHOTO yIpaBieHUs Opranu3anueii. Poib
MaTpUYHOM OpraHU3allMOHHON cTPYKTYphl. [loHsTHE
CaMOPa3BHUTHUS OPTaHU3AIUH.

Opranuzanus paboTel MaJIbIX Ipym. MeToabl MOBBILICHUS
s deKTUBHOCTH paboThl MaibiX rpymi. COBpeMEHHBIC
(bopMmbl MoTHBaLMK ManbIX rpymi. CoBpeMeHHbIe (THOKHE)
(hopMBI OIUIATHI TPYAA MaNbIX Tpyn. HeTpaaunonHeie
METO/Ibl pa3pabOTKH U MPUHATHS YIIPABIEHYECKOTO
pemeHusl.

Tema 7

VYnpaBneHueckue QpyHKIUH
Y HaBBIKH CIIELMATICTA IO
paboTe ¢ MOJIOJIEKBIO

IIpodeccuonanbHble U TMYHOCTHBIE TPEOOBAHUS K
CHEIHAIUCTY MOJIOICKHOM cpephl Kak K yrpaBiIeHILY.
MopasbHble 1 3THYECKUE TpeOOBaHUS K CHEIMaINCTaM B
COOTBETCTBUH C (PYHKIIMOHAIBHBIMH 00513aHHOCTSIMH.
CoBpeMEHHBIE METOBI OLIEHKH JIEATENBHOCTH MEHEKEPOB.
KomMriekcHble MoX0/Ibl K OLIEHKE YIPaBIEHYECKOTO TPy Aa.
Crnenuduka u npobiaemMaTuka IPOSKTUPOBAHUS CUCTEMbI
OLIEHKH aIMUHUCTPATUBHO-YIIPABIEHYECKOTO NTEpCOHaa
HEKOMMEPUYECKOM, HEMPOU3BOACTBEHHON CEpHI.

Tema 8

Kagposas monutuka B
MOJIIO/ICKHOM chepe

VYrpasnenue kapaMmu CyObeKTa MOJIOICKHON TTOJIUTHKHU:
CTPYKTYpa, CYLIHOCTh

KaJpOBOU MOJUTUKH. THIIBI KAPOBON MOJTUTUKHU. DJIEMEHTBI
KaJIpOBOM MOJTUTHUKHU U CYIIIHOCTh MX pean3aluu: o100p
KaJpoB, HAOOP M 0TOOP KaAPOB, OIICHKA MTEPCOHAIIA
(moHATHE KOMITJICKCHOM OIICHKH CIICIIHAINCTa
HETPOU3BOJICTBEHHOH cephl), GopMHpOBaHKEe KaJApPOBOTO
pesepBa u opranuzanus padboTsl ¢ HuUM. CoBpeMeHHbBIE
METOJIbI PA3BUTHS TIEPCOHATIA.




Tema 9

CormanbHOE TapTHEPCTBO B
MOJIOJIEKHOM cperie

B3anmopeiictBrue cyobekTa MOJIOACKHON chephbl ¢ BHEITHEH
cpenoil. [lonsitue u

CYUIHOCTb COLIMAJILHOTO MapTHEPCTBA. DBOIIOLIHS
COLMATBLHOTO MapTHEPCTBA. DAKTOPHI pa3BUTHS
CoLIMaJIbHOTO MapTHepcTBa. [IpuHIUNIBI peanu3anuu
COILIMATILHOTO MAapTHEPCTBA B MOJIOJIC)KHON TIOJTUTHKE.
Tennenuuu pa3BUTHS COLUMAIBHOIO NAPTHEPCTBA B
MoutoaexkHou cepe. CoBpeMeHHBIE (HOPMBI M TEXHOJIOTUN
COLIMAJILHOTO MAapPTHEPCTBA B MOJIOJICKHON TOJTUTHKE.

Tema
10

CoBpeMeHHbIE IPOLIECCH U
SIBJICHUS] MEHE/DKMEHTA
MOJIOJIC)KHOM chepbl

['ocynapcTBo Kak CyOBEKT yIpaBJIeHUS MOJIOACKHON
MIOJIMTUKOH B IpoLecce

rnobanu3anuu. CoBpeMeHHbIE (PaKTOPHI, BIUSIOUINE Ha
YCII0HEHUE TOCYAAPCTBEHHOM

MOJIOJIC)KHOM MOTUTHKH KaK 00bEKTa MEHEIKMEHTA
MOJIOJIKHOM MOMUTUKH. MoJepHU3alys rocy1apCTBEHHOIO
YIPaBJICHHS MOJIOJICKHOW MOJUTHKOM.

@opMbI TEKYLIEr0 KOHTPOJISI U MPOMEKYTOUYHOI aTTeCTAlMU !

B X0A¢C peaiM3dalvi JUCHUIINIMHBI UCIIOJB3YIOTCA CICAYIOIHUE METOJAbl TCKYIICTO KOHTPOJA H
yCrieBacMOCTU 06y‘IaIOH_II/IXC$I: OTBCT Ha CCMHHApPC

IIpomexxyTouHas arrecTanus:
DK3aMeH MPOBOJMUTCS C IPUMEHEHHUEM CIICIYIOIUX METOIOB (CPEICTB): YCTHBIN IK3aMEH,
COCTOALLUN U3 OTBETA HA BOIIPOCHI

OcHoBHas iuTEeparTypa:

1. I'epuukoBa U. H. Menemxment.YueOuuk. M. KOuuTu-
Jana,2012.http://www.iprbookshop.ru/15396.html

2.10mnua A.U.

ConuanbHblii MeHEKMEHT.KeMepOBCKUI TOCyAapCTBEHHBIH WHCTUTYT

kynbTypb1,2013.http://www.iprbookshop.ru/22095




