AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JIJUCHUATLIAHBI

Menuanusg B neperosopaom mpoiiecce (Mediated Negotiations)

ABTOp:
JloueHr, K.miocod.H., 3aM. JeKaHa 10 HAY4YHOU pabore dakyisrera mosmrogorud MI'Y nmenn
M.B. JlomonocoBa Jlemuyk A.JI.

Koa u HauMeHOBaHMe HanpaBJ/JICHUA MMOATOTOBKH, l'lpO(i)I/I.]'[ﬂ:

38.03.02 MenemxMeHT
«Ctparernueckoe ymnpasienue kommanuei» (Liberal Arts)

Kpaiugukanus (cTenenb) BHINYCKHUKA: OaKaiaBp
®opma 00yueHUs1: OUHAS

Leab ocBOeHUS] TUCHUILIHHBI: cHOPMHUPOBATH CLIOCOOHOCTH pa3padaThiBaTh U OCYLIECTBIIATH
Mepbl MPOMQUIAKTUKA W YPEeTYJIUPOBaHHUS KOHQIMKTHBIX CUTyarui mocpenacrBoM PR- u GR-
TEXHOJIOTUH

Ilian kypca:

Ne ni/mm Hauwienonanue Tem Conep:xanue TeM (pa3ieioB)
(pa3nesioB)
The nature of negotiation | What is negotiation? Conditions of negotiation. Types of
and its dynamics negotiation. Rational vs. emotional components of

Tema 1 negotiation. Psychological factors that affect negotiation. The
intangibles of negotiation. What is successful negotiation?
Negotiation styles (soft, hard, and principled)

Theory of negotiation: | When is positional bargaining often used? Attitudes of
positional bargaining vs. | positional bargainers. How to do positional bargaining.
interest-based bargaining | Characteristic behaviours of positional bargainers. Problems
(Mutual Gains | with this approach. Costs and benefits of positional
Approach) bargaining.

Tema 2 What is interest-based bargaining? When is interest-based
bargaining used? Attitudes of interest-based bargainers. How
to do interest-based bargaining — the Mutual Gains Approach.
Costs and benefits of interest-based bargaining. Preparing for
difficult negotiations effectively. Dealing with difficult
people.

Theory of negotiation: | Managing complex, multi-party, multi-issue bargaining
multiparty  negotiation | situations optimally. How to build effective coalitions.

Tema 3 | (coalition- and | Consensus building techniques. How to use the “one-text”

consensus-building) procedure to simplify multi-party negotiation

Managing Conflicts by | The major principles of mediation: voluntariness, equality,
Mediation. Interpersonal | confidentiality, impartiality (neutrality) of mediator. The
and Workplace Conflicts | mediator's opening statement. The mediator's role in

Tema 4 identifying, framing, and ordering the issues in dispute.
Persuasive techniques for moving parties from impasse to
settlement




HaumeHoBanue teM

Ne ni/mm Conep:xanue TeM (pa3iesioB)

(pa3nmesioB)
Mediation in Political | Specific features of political conflicts mediation.
and Ethnic Conflicts International experience in mediating political conflicts.
Tema 5 Mediating  domestic and international  conflicts:

commonalities and differences.
Ethnic conflict mediation: international experience.

Mediation in Business / | Specific features of economic conflicts mediation.
Tema 6 | EConomic Conflicts and | International experience in mediating business conflicts.
Tax Disputes Mediating tax disputes.

Social and cultural | Cultural Assumptions Quiz. Dimensions of culture. Cultural
context of negotiation. | assumptions. Verbal and non-verbal communication and
How to deal with | cultural attitudes in negotiation. Regional and national
Tema 7 | Manipulation negotiation styles.

How to recognise the most common manipulative tactics used
by hard bargainers and difficult people, as well as the key to
neutralising their effects.

@opMbI TEKYLIEr0 KOHTPOJISI U MPOMEKYTOUYHOI aTTeCTAlMU !

B xonme peanuzanuy JUCHUIUIMHBI UCIIOJIB3YIOTCS CIEAYIOIIHAE METOABI TEKYLIETO KOHTPOJIS U
yCIIeBa€MOCTH 00YYaIOLIUXCS IIPU MPOBEICHUN 3aHATHIH CEMUHAPCKOTO THIA:

® KOHTPOJIb IOCEIAEMOCTH;

® OTBET Ha MPAKTUYECKOM (CEMHHAPCKOM) 3aHSTHH;

® JHUCKyCCUS.
IIpomexxyTouHas arrecTanus:
3a4eT MPOBOAUTCS C MPUMEHEHUEM CIICIYIOIIMX METOJOB (CPEACTB): YCTHBIH 3a4eT, COCTOSIINN
U3 OTBETa Ha BOIIPOCHI, U MMCbMEHHOE 3aJaHne (pereHue Keica).
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