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B51.5.18 KopnopaTuBHasl COMAJLHAA 0TBETCTBEHHOCTh

AsTtopsbl: K.ncux.n, nouent H.JI.Munaesa

Kox n HaumeHoBaHue HAIPABJICHUS MOATOTOBKH, NPoduIs:
38.03.02 MenemxmeHT, «MapKeTHHT»

KBanudpukauus (cTeneHb) BHLINMYCKHUKA:

bakanasp

Heab ocBoOeHUS TMCUMILUIUHBI:

CdopmuposaTh KOMIIETEHIINIO B obnactu MPOBEJICHUS KOJINYECTBEHHOTO
M KAQUYECTBEHHOI0 AHAJIM3a JJIl NPUHATHUS YIPABICHYECKUX PEUICHUM M UX OLIEHKM Ha OCHOBE
COBPEMEHHBIX CTaHAAPTOB KOPIIOPATUBHOW COLIMAIIBHON OTBETCTBEHHOCTH.

Iliian kypca:

Ne n/n Haumenosanue Tem Copnepixanue TeM (pa3aeJioB)
(pa3nesioB)
Teopus u OcHoBHBIE d3Tanbl sBoaronuu  kKoHuennuu KCO.
OpraHu3aIus OCHOBHbBIE TEOPHUH COLUATBHO OTBETCTBEHHOIO BEICHUS
YIIPaBJICHUS B o6uzneca. Ilupammpa KCO A. Koppomna. Makpo-
paMKax n wmukpoperymsaropsl KCO. Konuenmusi ycTroiunBoro
KOPIIOPaTUBHOU passutua. Mozens «3p». Bzaumocssaszp mogenn «3P», KCO
COLIMAIbHOU 1 KOpIIOPAaTUBHOW ycToW4MBOCTH. [loKa3aTenu ycTOMYMBOTO
Tema 1 | OTBETCTBEHHOCTH pa3BUTHA KOMIAHMHA. MakpoperynsaTopsl U HHCTPYMEHTBI
(KCO) peanu3anuy KOHIETINN YCTOMYHBOTO Pa3BUTHS.
VYpoBHeBbIe, KpyroBsle u chepudeckue monaenu KCO.
Nx CpaBHUTEJIbHBIE xapakTepucTuku.CTpyKTypa
uHpopmanmonHoro npocrpanctBa KCO. Konnenuus KCO
B paMmMKax Teopuu  cTeilkxonaepoB.  CTeMKKUIEpbl
U CTEMKBOYEPHI.




Ne n/m

HauMeHoBaHHE TeM
(pa3aeJioB)

Copnepixanue TeM (pa3/ieioB)

Tema 2

BiaumoneiicrBue
«OHU3HEC-BIACTh-
00IIIEeCTBO» B
pamkax KCO

bazoBele  Momenu  B3aMMOJGHCTBHS ~— OW3Heca,
rocyzapcraa u oOmiecTBa, ux 0COOEHHOCTH
u XapaKTEPUCTHUKHU. OcHoBHbIE HaIpaBJICHUS
rocynapcrBeHHoro  peryiaupoBanus — otHomeHuit  KCO.
Monenu 1 MHCTPYMEHThI HALIMOHAJIbHBIX MTOJINTUK B 00J1acTH
KCO. I'ocymapcTBeHHO-4aCTHOE IMAPTHEPCTBO M €ro (hOpMEI.
CoumanpHOE  mapTHEpCTBO, e€ro  (opmel,  Moaenu
u MEXaHU3MBbI peanu3anum. CniocoOsl OILICHKH
B3aMMOJICHCTBHIA TOCyIapCTBa, OOIIECTBa U OM3HECA B pamMax
KCO.

ConuanbHOE MHBECTUPOBAHUE U OCHOBHBIE IOJIXO/IBI
K  ONpENEJeHUI0  JOMYCTUMBIX W HEJONYCTHUMBIX
COOTHOUICHUH  COLMAJbHBIX WMHBECTHULMH TI'OCYJapCTBa,
oOmiecTBa u OusHeca. Mopenu COIIMAIBHOTO
unBectupoanusg B obmactu  KCO. Poap u  mecto
HallMOHAJIBHBIX MPOEKTOB B cTparerndeckoM pazsutuu KCO.
CouuanbHbIl  CTpAaTErMYECKUN  albsSHC,  COJACpIKaHUE,
OCOOCHHOCTH, 00JacTb  pacHpOCTpaHEHHS, MEXaHHU3M
(yHKIMOHUPOBAHUS, ATAIBl PeaTH3alMUA. 3HAYUMOCTh yueTa
COLIMOKYJIbTYPHOIO  aCleKTa  YOpaBJ€HUS  KOMIAHUEH
¢ yuetoM KCO. IlonsiTue 1 BUJIbI 3THUYECKUX CTEPEOTUIIOB
u ux orpaxkenue B KCO. PaboTa MeHemkepa o ynpaBieHUIO
KCO c¢ yuerom couuokyiapTypHO cpenbl. Jluaroctuka
BIMSIHUS COLMOKYJIBTYpHOM cpeasl Ha 3((EeKTHBHOCTH
ynpaBieHueckux pemeanii B cucteme KCO. Mertoas
aHaJIM3a BHEIIHEHW U BHYTPEHHEW COLMOKYJIbTYPHOU Cpefbl B
LIEJIIX BBISIBJIICHUS OKMIAHUN CTEUKXOJIIEPOB.




Ne n/m

HauMeHoBaHHE TeM
(pa3aeJioB)

Copnepixanue TeM (pa3/ieioB)

Tema 3

NHCcTpyMEHTBI
COLIMAJTILHO
OTBETCTBEHHOI'O
yIpaBICHUS
KOMITAHUEN

OcobenHoctu MEHEI)KMEHTA COLIMAJIBLHO
OpPHEHTUPOBAHHOM KOMIIaHUM. B3auMMOCBS3UM COLMAIBHBIX
LIECHHOCTEH U Leield Komnanuu. MHcTpymeHTapuii conuanbHO
OTBETCTBEHHOTO  MEHEJKMEHTa. Mojaenn  COLHUalIbHO
OpPUEHTUPOBAHHOTO YIPABIECHUS.

[TpuHIMOBI U MOAXOJBI COLMATIBHO OTBETCTBEHHOI'O
MapKeTHUHIa B JAESITEIbHOCTH KOMMEPUECKUX KOMIIAHUM.
WHCTpyMEHTBl COLMAJIBHO OTBETCTBEHHOI'O MAapKETHHIA.
MapkeTHHr, OCHOBaHHBIM Ha PEIICHUHA COLMAIBLHO 3HAYUMOHN
npobsembr (CRM), ero cymHOCTb, NPUHIUIIBI U CHOCOOBI
peain3anmi. @®opMbl  B3aUMOJAEWUCTBHUS  KOMIIAHMH,
ucnonedytonieii CRM u ee BHEIIHEr0 OKpY>KEHUS:
CIIOHCOPUHT, (haHAPAN3UHT, COIIUATBLHBIN OpEHIUHT.

Commaneubii poekT B cucteme KCO. IlpuHuums
U METOAbl COLUAIbHOIO HpoeKTupoBaHusd. llpeamerst
U O00BEKTHI COLMATIBHOIO npoekTtupoBanus B pamkax KCO.
CyOBeKTbl TPOCKTHON JesITeNbHOCTH. JKHU3HCHHBINH ITUKII
U OCHOBHBIC IapaMeTpbl cCOLUalbHOro Impoekra. OOmas
METOAMKA pa3padoTKU coluaibHOro mpoekTa B pamkax KCO.
dopMa U CTPYKTypa COLHMAIBbHOIO IpoekTa. Makpo-
u Mukpoperyisatopsl KCO B conuanbHOM MPOEKTHPOBAHUU.
TexHOMOrMM WMHULMHUPOBAHUS MJEU M KOHLENTyallu3aluu
COLIMAJBHOrO IpoekTa. llnaHupoBaHWe M JUArHOCTHKA
couuanpHoro mnpoekra. OneHka 3((EeKTHBHOCTH U  ero
AKHU3HECTIOCOOHOCTH. bromxetnpoBanue COLIMAJILHOTO
IIPOEKTA. ConmanbHas JKCIIEpPTH3a IIPOEKTOB.
OpraHuzaliOHHBIE MEXaHW3MBbl pPEaJU3alMU COIHAIBbHOTO
npoekTa. Tekynuil 1 UTOroBbIN KOHTPOJIb XOAa Peau3alnun
couuangbHOro npoekra. Koppekius conuaibHOro npoekrTa 1no
UTOraM MOHMUTOPHMHIra. BBIXOA W3 COLMAJIBHOTO IIPOEKTA.
OTuer 1o colranTbHOMY IPOEKTY.

Maxpoperynaropst KCO koMnanuu npu peanusanun
KCO. Pomu Mexnaynaponnoi opranuzamuu tpyaa (MOT)
u EBpomeiickoro coro3a (Couunanshas xaprtusi, Green Paper
on Promoting a European Framework for Corporate Social
Responsibility) B ¢opmupoBanun KCO. MexmyHapoaHbie
crannaptsl B oonactu KCO.

BHyTpeHHSIE ¥ BHEIIHAA COLMalbHAs MOJUTHKA
KOMITaHUU: CYLIHOCTb, 00BEKTHI, HaIpaBlieHUs,
MHCTUTYLMOHAJIbHBIE 0COOEHHOCTH. Crpykrypa
KOPHOPAaTUBHBIX COIMAJBHBIX MPOrpaMM M OIEHKa HX
spdextuBHocTH. MHumukaropsl  sddextuBHoctn  KCO.
MOHUTOPHHT, SKCIIEPTHBIE OLIEHKH, PEUTHUHTH.

Ponme KCO B obecnieueHMHM YCTOHUMBOTO pa3BUTHUS
komnanuu. [lenoBasg penyranus kak pesyabrar KCO.
@dopmMupoBaHME  JI€JOBOM  pemyTaluu, €€  OIEHKa
KOHTAKTHBIMM TIpynnaMu. Buael nenoBod pemyranuu, ee
nposieienne B ryaBwuie. Pons KCO B (opmupoBanuu

LOAITAYINOITTIIL IV ITNAOUIMIIIIAOTD ANTATIIIINDQYIIITL




HauMeHoBaHHE TeM

Ne n/n (pasnenon) Copnepixanue TeM (pa3/ieioB)
D¢ dexTrBHOCTD OTHKa U OpraHu3alliOHHAs KyJbTypa B peajau3aluu
peanuzanuu KCO KCO. DOrtuueckre MNPUHIUIIBI MEHEIKMEHTA. OTHYECKUE

HOPMBI pEaU3aldld OTBETCTBEHHOCTU. ODTUUYECKUN KOJEKC
kak uHcTpyMeHT KCO. Ilonstue «ddexkruBnoctry KCO.
Commanbubiii  ayaur. OOBEKT W TpPEIMET COIHMAIBHOTO
aynuta. CraHgaptel coumanpHoro ayaura. Crpykrypa
ayauTa CHCTEMbI YIPABICHUS YEJIOBEUYECKMMM PpECcypcaMi.
OTanbl IPOBEICHUS COLUAIBHOIO ay/IHUTA.

Tema 4 PazButue He(pUHAHCOBOH OTYETHOCTH KOMITAHUH
B Poccun u mmpe. DakTophl, MOOYyXAalolMe KOMIIAHUU
K BEIEHUI0 He()UHAHCOBOW OTUETHOCTH. Buapl M THIOBas
CTpyKTypa  He(pHUHAHCOBOH  oTueTHocTU. [Ipomemypsr
opranu3a 1 (GopMHUpOBaHUS HEPHUHAHCOBOTO OTYETA
B KOMHNaHuM. Bo3MoxHble JEHCTBUA 1O pe3yjbTaTaM
HE3aBUCHMOT0 ayJUTOPCKOTO 3aKIIOYeHUs He()UHAHCOBOU
OTYETHOCTH.

@opMblI TeKYIEr0 KOHTPOJISI U MPOMEKYTOUHOI aTTecTAlMuU:

Tema MeTo1bl TEKYIIEr0 KOHTPOJIS

Tena 1 Teopust 1 opraHu3aiys yIpaBICHHS B KoHTpoJIbHBIE BOIPOCH M 33/1aHHS JUIS

M . .

paMKaX KOpIIOpaTHBHOH COLHAIbHOH CaMOCTOSTEIbHON PabOThI
orBeTcTBeHHOCTH (KCO)
B3aumoneiicTBue «OM3HEC-BIACTb- .

Tema2 | o6mecrso» B pamxax KCO Keticrr

Tena 3 HHCTpyMEHTBI COLIMAIEHO OTBETCTBEHHOTO | KOHTPOJIbHBIE BOIIPOCHI U 3a/IaHUs 1JIst
yIpaBieHUs] KOMIaHUEH CaMOCTOSITEIIbHOM PaboThI

Tema 4 D¢ dexkruBHOCT peanuzanuu KCO KOHTPOJILHBIE BOIIPOCHI M 3aIaHus IS

CaMOCTOSITENTLHOM paboThI

DK3aMeH MMpOBOAUTCH C UCIIOJIb30BAHUCM aHAJIN3a TUITOBBIX (KOHerTHBIX) CHTyaHHﬁ.

OcHoBHas iMTEpaTypa:

1.Jlefineka A.B. KopnopatuBHas comnmanbHas oTBeTcTBeHHOCTh. JlamkoB u K, 2014.
http://www.iprbookshop.ru/24835

2.barypun B.K. Obmas TEOPHS YIpaBJIEHUS. IOHUTHU-JAHA, 2012.
http://www.iprbookshop.ru/8104
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