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B1.5.16 YnpasjeHue 4eJI0Be4eCKHMH PecypcaMu

ABTOpBI: K.1ICUX.H, foueHT H.JI. MunaeBa

Ko u HauMeHOBaHUe HATIPABJIEHUSI OATOTOBKH, MPOQUIIS:
38.03.02 MenemxmeHT, «MapKeTHHT»

KBanudpukauus (cTeneHb) BHLINMYCKHUKA:

bakanasp

Heanb ocBOeHUS TMCUMILUIUHBI:

CdopmupoBaTh KOMIIETEHIIMIO B OOJIACTH YIpaBJICHUS Tpynnamu (KOMaHIaMH), MPOCKTaMHU
U CETSAMH.

Ilinan kypca:

HanMeHOBaHUE TeM

Ne n/m (paznenon) Copnepixanue TeM (pa3/ieioB)
CymHocTb DBorouUs GopM COBMECTHOU JCATETLHOCTH M CTAaHOBIICHUE
yIIpaBICHUS KaJ[pOBOTO  MEHE)KMEHTa. YTpaBlIeHUE YeIOBEUYECKUMU
Tena | | 1€7OBEHECKIMI pecypcaMu B CHCTEME COBPEMEHHOTO MEHEHKMEHTA.
pecypcamu KanmpoBbiii MeHEIKMEHT: OT YOpaBlIE€HUS [EePCOHAIOM

K YIPaBJIEHUIO YEJIOBEUECKHUMH PECYPCaMH.

Cucrema @DaxTophl, BIMSIOINIME HA CTPYKTYpPy OpraHM3alliM U HX
YIIpaBIICHUS BIUSHUE HA CUCTEMY  YIOPABIEHUSA  YEIOBEUECKUMU
YeJIOBEYECKUMHU pecypcamu. [loHsiTHE TpyaOBOro MOTEHIMANa pPaOOTHUKA
pecypcamu B opraHun3anud. KOMIIOHEHTBHI TpyJOBOrO NOTEHIHAJIA.

Tema 2 [TokazaTtenu u xapakTepUCTUKA COCTOSTHHUSI U UCIIOJIb30BaHMS
TPYAOBOIO TIOTEHLMala B OPraHU3allid, BO3MOXHOCTU

IOJIy4YEeHUS MHTErPAIILHON OLICHKU. IIpumeHeHue

pEe3yNbTAaTOB aHaAM3a AJs BBIOOpa HANpPaBIEHUN U METO/IOB
paboThI IEpCcoHaa.

Kanposoe Kanposas MOJINTHKA | cTparerus yIpaBiIeHUS
IUIAHUPOBaHUE opranuzanueii. CrTpareruss  ynpaBiI€HHS  [IEPCOHAIIOM,

B OpraHusaliu KakK JJIEMEHT CTpaTerun YIIPpaBJICHUA opraHmauHeﬁ.
KampoBoe  maHMpoBaHMe  Kak  CcOCTaBHas  4acTh

Tema 3 TJIAHUPOBAHUS B OPTaHU3AIMK U KaK HEOOXOJIUMOE yCIIOBHE

peaim3anuun KaHPOBOﬁ ITOJINTUKH. L[CJ'II/I, 3aga4u
n CYIOHOCTD. YPOBHI/I IIaHUPOBAHUA: CTPATCTUYCCKOC,
TAKTHYCCKOC U OIICPATUBHOC.




Ne n/n Haumenosanue Tem Copnepixanue TeM (pa3/ieioB)
(pa3aeJioB)
Haiim 1 otO0p Beibop opranmzanueii monuTHKH  HaiiMa. OCHOBHBIE
nepcoHaa UCTOYHHMKM (BHEIIHME W BHYTpPeHHHE) (OPMHUPOBAHUSA
B OpraHU3aLUI0 IIEPCOHANA U UX CPABHUTENIbHAS XapaKTEPUCTUKA. AKTHUBHbBIE
U TIaCCUBHBIE  IIyTM  IOKPBITUSA  JOIOJHHUTEIBHOU
Tema 4 norpeOHocTH B mepcoHane. CopaepikaHHe W TPYNIHPOBKA
KpUTEpUEB U MoOKazatened orOopa paboTHHMKOB. [lonsTue
u OCHOBHBIE 3a1a4u orbopa KaHIUJaTOB.
[locnenoBarenbHOCTh IEHCTBUMA NpU OTOOpE HPETEHIIEHTOB
Ha pabouee MecTo.

@opMbl TeKYIEr0 KOHTPOJISI U MPOMEKYTOUHOI aTTecTAlMuU:

Tema MeTo1bl TEKYIIEr0 KOHTPOJIS

Cucrema ynpaBneHus
Tema 2 Occe
YeJIOBEUECKUMH PECYpCaMu

3aueT MMpOBOAUTCA YCTHO METOJA0OM OIIpOCa.

OcHoBHasi iMTEpaTypa:
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