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Ko u HauMeHOBaHUe HATIPABJIEHUSI NOATOTOBKH, MPOQUIIS:

38.03.02 MenemxmeHT, «MapKeTHHT»

KBanudpukauus (cTeneHb) BLINMYCKHUKA:

bakanasp

I_Ie.]'lb OCBOCHHUA TUCHHUILIMHBI:

CdopmupoBaTh KOMIIETEHIIUIO B O0JIACTH OpraHU3allMy OPTaHWU3AMMOHHOW M YIIPaBICHYCCKON
paboThI C TPYIOBBIMH KOJUIEKTUBAMH.

Ilinan kypca:

HanmeHOBaHUE TeM

Ne n/m (paznenon) Copnep:xanue TeM (pa3/ieioB)

Tema 1 | [lonsiTue, 3HaUCHHE IIpeamer u 3agaun kypca. [Ipupona mpouecca NpUHATUS PELICHUS.
1 QyHKIIH Bo3HrukHOBEeHHE HayKH 00 YIPABIEHYECKUX PEUICHHUSX B KOHTEKCTE
YIPaBIE€HYECKOTO pa3BuTus MeHemkMeHTa. CBA3b HaykM 00 yIpaBICHUYCCKUX
peuieHusl. pEelIeHnsIX ¢ APYTUMHU Haykamu o0 ynpaBiueHnn. OOmiue cBeneHUs

0 TEOpUH MPUHATHUS peuieHuil. OYyHKUUU PELIEHUs B METOJO0JOTHU
U OpraHu3allvy Ipoliecca yIpaBJIeHHUs.

Tema 2 | Tumonorust XapakTepucTUKa OCHOBHBIX THUIOB YIPAaBJICHYECKUX PEIICHUI:
YIPaBIEHYECKUX [0 UCIOJIb3YEMBIM METOJaM, 10 TBOPUYECKOMY BKJIAJy, MO CTEHEHU
peuieHuit dbopmammzanmu nipodnem. [loHATHS «cuTyanus» U «IpodiemMay.
U NIPEIbABIISIEMbIE CuryanuoHHbIE KOHIICIIUN YIPABICHUS TIPOIECCOM TPHUHSATHS
K HUM TpeOOBaHMUsI. pemeHnii. Knaccudukanus cutyanmid u mpoOiieM, BO3HUKAIOUIUX

B JICATEIbHOCTH OpPraHu3aliy.

Tema 3 | Ponp 1 3HaUCHME Xapaktepuctuka JmuyHoctu JIIIP, Biustomas Ha  BeIOOD
JIMUA, IPUHUMAIOIIETO | albTEPHATUBBl  HPU  MPUHATUM  PEIICHUM. OcoGeHHocTH
pemmenus (JIIIP). WHAUBUIAYAIBHOTO 51 TPYyIIIOBOTO TIPUHSTHS pEllIeHHI.
Hudpopmarinonrnoe NuauBuayanbHOE NPUHATHE PENIEHUI POTUB rpymnoBoro. [IpaBuna
obecrnieueHue NPUHATUSL KOJUIGKTUBHBIX perieHuil. KoleKTuBHbIE —peIIeHUs
rpoliiecca NpUHATUS B MaJIbIX Ipynmnax.

YIIPaBJIEHUYECKOTO
peLIeHus.

Tema 4 | OCHOBHEBIE 3TaITBI IleneBas opueHTanus ynpapieHueckux peuieHuil. [locranoBka uenu
rpoliiecca NpUHATUS u  GOpMYITUPOBKA OrPaHWYCHUH NS TNPUHATHS  PEIICHHIA.
YIIPaBJIEHYECKOTO B3aumocBsa3p meneir u pemieHnid.  Oco3HaHWE HEOOXOAMMOCTH
pelieHusl. NPUHATHS ~ YIPABJIEHYECKOr0  pelleHus. MaeHTH(hHUKAIMOHHBIC

npoOJIeMbl:  TPEAYNPEeKIAOIUe  CUTHAIBI W HCTOYHUKH
BO3HUKHOBEHUS TPYJHOCTEH MPU HIICHTU(PUKAINH TPOOIIEMBL.
Tema 5 | Ananu3 BHENIHEH XapakTepuCTHKa DJIEMEHTOB BHEIIHEH Cpelbl  OpraHU3aliH.

CPEeIIbI U ee BIUSHUS
Ha NPUHATHE

U pean3aiuio
yIPaBIEHYECKOTO
peleHus.

OcHOBHbBIE TapaMeTphl MpoIlecca aHajlW3a BHEIIHEH Cpeaspl s
NPUHATHAS W pPeaju3aliyl yrpaBieHdeckoro pemenns. CBoiicTBa
OOBEKTOB M CyOBEKTOB TPHUHATHS YHPABICHUYSCKOTO PEIICHHUS.
AHanu3 BHEIIHEU Cpelibl U €€ BIUSHUS Ha pealli3aliio albTePHATHUB.
MeTo/ibl aHaTM3a BHEITHEN CPEIBI.




Ne n/m Haumenosanue Tem Copnepixanue TeM (pa3/eioB)
(pa3aeJioB)

Tema 6 | MeToasl 1 MOAENH, IlonsaTHa «MeTOm», «MOIENB», «AITOPUTM», «MOJEIHPOBAHUECY.
HCIIONb3yEMBIE Mogenu, MeETOHONIOTHsI W OpraHu3alysi mpolecca pa3paboTKu
MIpH NIPUHITUN YIPaBIEHUECKOTO peuieHus. IlenHocts, HEOO0XOUMOCTb
YIIPaBIECHYECKOTO 1 OTPaHWYEHHOCTh HCIIOJIBb30BAHMASA MOJEIHMPOBAHUS NPU NPUHATHH
peIIeHusI. YIPaBICHYECKUX pEIIeHnH. XapaKTepHUCTHKa 3TaloB Iporecca

MonenupoBaHus. [IpoOieMbl  UCMONB30BaHUS — MOJACIMPOBAHUS
B yIIpaBJICHUN OpPTaHU3aLUEN.

Tema 7 | Opranuzanus [Ipobnembl opraHu3anyy KWCHOIHEHUS] MPUHATHIX YHPaBICHUYECKUX
U KOHTPOIIb pemeHnidi. OCOOEHHOCTH MNPOLEAYpPhl OPraHU3ALUH  BBIIOTHEHUS
BBITIOJTHEHUS yhOpaBieHUeCKuXx  pemeHud. CTUMynIMpoBaHME U KaJpoBOE
YIIPABJIEHYECKOTO o0ecrieyeHne peaar3anny pereHHs.
peIIeHNsI.

Tema 8 | Ouenka Pewenns Kak WHCTPYMEHT peanuzanuu M3MEHEHUI
3 PEKTHBHOCTH B (YHKIMOHUPOBAHWU M PA3BUTUU MpennpusThid. IPPeKTHBHOCTH
U KauyecTBa pelLIeHU.

YIPaBIECHYECKOTO Ocob6enHocTH OLUEHKH 3()()EKTUBHOCTH YHPABIEHYECKOTO PEIICHHS,
pelIeHusI. cocTaBisifoliie  PQPEKTUBHOCTH. METOONOrnYecKue MOAXOIbI
K o1eHKe 3(pPEKTUBHOCTH pEIICHUH.

@opMbl TeKYIEr0 KOHTPOJISI U MPOMEKYTOUHOI aTTecTAlMuU:

- IPYU IPOBE/ICHUU 3aHATUH JIEKIIUOHHOTO THIIA:
UCIIOJIb3YyeTCsl 00BSICHUTEIbHO-UIUTIOCTPATUBHBIA METO/I C 3JIEMEHTaMH ITPOOJIEMHOTO
U3JI0XKeHUs1 yueOHOoI HHpOopMaLnu (MOHOJIOIMYECKOH, THAIOTHYECKOH UM IBPUCTHYECKOI);

- [IpU MMPOBEACHUU 3aHATHH CCMHUHAPCKOI'0 THUIIA:

- TUCTYT;
- 3cce;
- TECTEHIL;

- IPU IPOBE/ICHUH 3aueTa C OLEHKOM:
OTBET Ha BOMNPOCHI OHIIETA.
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