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b1.5.19 Ctpareru4yeckuii MeHeIKMEHT

ABTOp: 1.3.H. Munyenkosa O.10.

Kox u HauMeHOBaHHe HalpaBJ€HUs MOAT0OTOBKH, l'[pO(l)I/l.]'IH:

38.03.02 MeHemxMeHT, «MapKeTHUHI»
KBanudukanus (creneHn) BbIMYCKHUKA:

bakanasp

He.ﬂb OCBOCHUA NUCHMUIIJIMHBI:

CdhopmupoBarh KOMIETEHIIMM B 00JacTSX OpraHU3allMOHHO-YIPABICHYECKUX peIIeHUN u
TOTOBHOCTHM HECTH 3a HUX OTBETCTBEHHOCTH C MO3HUIMM COLMAIBHON 3HAYUMMOCTH IIPUHUMAEMBIX
pEeLICHUN, BBICTPAUBAaHUSA U pEAIM3ALUU TPACKTOPUM CaMOPA3BUTHsS HA OCHOBE IIPUHLHUIIOB
o0pa3oBaHMs B TEYEHHE BCEW JKU3HHU, JEMOHCTpPAIMM 3HAHWN TOCIEIHUX MPOPHIBHBIX
HaIIPaBJICHUN B MEHEIP)KMEHTE U CBSI3aHHBIX ¢ HUMH PEBOJIIOLIMOHHBIX OTKPBITUH, TEXHOJIOTUM U
IIPOJIYKTOB.

IL1an Kypca:

HaumeHoBaHue TeM

Ne i/ (pasnenon) Copep:xanue Tem (pa3/iesioB)
O6mmas TexHokpaTMUeCKH WM NPEIIPUHUMATEIBCKUNA  CTHIH
XapaKTEpPUCTHUKA | YIPABJICHMS: OCHOBHBIE YEPThbl, CPAaBHEHHE II0 BaXHBIM
CTPaTEruyecKor | XapaKTepUCTUKAM, COYETAEMOCTh c NIPUHLUIIAMHA

0 MEHEPKMEHTA. | CTPaTerun4eckoro MeHeKMEHTA.
[lonsiTMe W CYIIHOCTH CTPATETHYECKOTO MEHEIKMEHTA:
ompesieNieHue CTPATeTHYeCKOro MEHEIKMEHTa, CpaBHEHHE
OIICPAaTUBHOTO M CTPATCTUYCCKOI'O YIIPABJICHHA, TCKYHIUC H
CTpaTeruyecKue MPUYUHBI HECOOTBETCTBUS MEXIY
Tema 1 OpraHM3alKeil €€ BHEIIHEN CPEIOM.

[TpuHIMIBI, TpeuMyIIecTBa W MPOOJIEMBbI CTPATErHYECKOro
MCHCIPKMCHTA. ITonsTHe CTpaTCIrum: TPaaAULIUMOHHOC u
COBpEMEHHOE MMOHUMAaHHE.

Drarsl Pa3BUTHA CTPATCTHUYCCKOIO MCHEIPKMCHTA.

Bunel crtpaternyeckoro MEHEIKMEHTA: YIpaBlIeHHE IyTeM
PAaHXUPOBAHMS CTPATETMYECKUX 3a]ad, YIPaBICHUE 10
«cnabbIM CUTHAaJIaM», yIpaBiIeHHE B YCIIOBUSAX
CTPATCTUYCCKUX HGO)KI/II[aHHOCTCI\/JI.




HaumeHoBaHHe TeM

Ne n/n (pasnenon) Conep:xanue TeM (pa3ieion)

Crparernueckuii | @akTopbl BHEIIHEH CpeAbl: YKOHOMHYECKHE, MOJIUTHYECKHE,

aHaJIM3 BHEIIHEHW | TEXHOJIOTUYECKHE, COLMalbHbIe, oTpacieBble. HampapieHus

W  BHYTPCHHEH | aHaju3a BHEIIHEW Cpelibl.

cpenbl Mognens mSTH  CU KOHKYPEHIMHU:  BHYTPHOTPACIIEBOE

OpraHu3alu CONEPHUYECTBO, BO3MOXHOCTh MOSIBJICHUS HOBBIX
KOHKYPEHTOB, TOBaphl - aHAJIOTd W3 JPYTUX OTpacliei,
CIIOCOOHOCTh ~ TNOCTABIIMKOB JIMKTOBaTb CBOM  YCIIOBHS,

Tema 2 CIIOCOOHOCTH MOKYIaTeNel JUKTOBATh CBOU YCIIOBHSL.

Kapra crparermyeckux Tpymm: TMOHATHE CTPATErHYECKON
Ipynnbl  KOHKYPEHLIMHM, alIrOPUTM TOCTPOCHHS  KapThl,
TpeOOBaHUS K UCTIOIb3YEMbIM TEPEMEHHBIM.
VYmpaBneHueckoe ~ oOciemoBaHME  BHYTPEHHEH  Cpefbl
OpraHM3alllM: MapKETUHT, (PMHAHCHI, TEXHOJOTHs, MepCoHall,
MEHE[KMEHT.
®opmupoBanue | Bunenne wu Muccusi opraHuzalMH: TOHSATHE, 3HAYCHHE,
LEJIEBBIX TpeboBaHus K (HOPMYIHPOBKE.

Tema 3 | OPUCHTHPOB [enm opranu3zanuu. TpeOoBaHMSI K IETSIM OpTaHHU3AIHH.
pa3BUTHS XapakTepucTuka «CTpaTeru4eckou UpaMUIbD):
OpraHu3aIu KOpIIOpaTHBHAsI, JIeI0Basi U (PYHKIIMOHAIBHAS CTPATETHH.
OcHOBHbIE OO0mue cTparernueckue albTepHATHBBI: OTPAaHUYCHHBIN POCT,
CTpareruu pOCT, COKpallleHue, COueTaHueE.

OpraHu3alu Crpareruueckas mozaens lloprepa: cTparerun npemmyiiecTBa
o u37epKKam, mudpepeHIanuy 1 KOHIIEHTPAIIUH.
Crparern KOHIIEHTPUPOBAHHOTO pocTa: Oonee rirybokoe
MIPOHMKHOBEHNWE HA PBIHOK, DPAa3BUTHE pbHIHKA, pa3padoTKa

Tena 4 TOBapa.

Crpaterus  MHTETPUPOBAHHOTO  pPOCTA: TOPU3OHTAJbHAS
MHTErpalysi, BEpTHKaJbHAs HMHTErpanus (MporpeccuBHas U
perpeccuBHas).
Crparernn  aUBEpCUPUIIUPOBAHHOTO  pPOCTA:  CTpaTeTuu
CBSI3aHHOM M HECBSI3aHHOU JUBEpCU(UKAIINH.
[MoprdenpHbIit AHanu3 «pa3pbiBa». AHamu3 JAUHAMUKUA HU3ICPKEK M KpUBas
aHam3 onbiTa. Marpunia BOCTOHCKOM KOHCYJIBTAllMOHHOW TPYIMIIBIL.
nuBepcuduuupo | MoauduipoBanHas MaTpuua bocroHckoit

Tema 5 BaHHBIX KOHCYJbTalMOHHOM Tpynmnbl. CpaBHEHUE MPHUBJIEKATEIIBHOCTH

OopraHu3alui OoTpaciii U KOHKypEHTOCIOocoOHOCTH: Marpuna JlkeHepan -
Onextpuk / Mak - Kuncwu.
CootBercTBHE Crparterun B HOBBIX OTpaciisaix. CTpaTeruu B 3pesblX OTPACHsX.
cTpareruu u | Ctpareruu B OTpacisiX B COCTOSHHMM CTarHalliy WJIU CIaja.

Tema 6 | BHemHei cpeapl | CTpateruu B pa3apoOJIeHHBIX OTPACIIsX.

Crparerun ¢upm - nmuaepoB. Ctpareruu pupM, HAXOISAIIUXCS
Ha BTOPBIX possax. CtpaTteruu uis ciadboro 6usHeca.




HaumeHoBaHHe TeM

Ne n/n (pasnenon) Conep:xanue TeM (pa3ieion)
Ynpasnenue Cucrema YIpaBJICHUS peanu3anueit CTpaTeruu:
peanuszanuen OpraHM3allMiOHHAasl CTPYKTYypa, OpraHU3alMOHHAs KYJbTypa,
CTpaTeruu. OIOKEThI, TOJUTHUKUA W TPOLEAYpbl, BO3HArpa)xJCHUS,

[PEOIONICHHE COMPOTHBICHUST M3MEHEHHSM, CTPATerHYCCKUil
KOHTpOb. OpraHu3alMOHHash CTPYKTypa Kak 00JacTh
Tema 7 cTpaTeruueckux m3MeHeHuil. OpraHu3alnoHHas KyIbTypa KakK
0o0JacTh CTpaTermueckux wu3MeHeHud. Pazpaborka cucrem
HOOMIPEHHS, MOAACPKUBAIONIMX cTparteruto. COmpoTUBICHUE
CTpaTerHYEeCKUM U3MCHEHUSIM B OpraHH3alnH.
Crparernyeckuii KOHTPOJIb U PETYITUPOBAHUE.

@DopMBbI TEKYIIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAMH:

B xone peanuszaumm aucuuiuinebel b1.5.19 «CrpaTtermueckuii MEHEIKMEHT» HUCHOJIb3YIOTCS
CJIEIYIOIINE METO/Ibl TEKYILIETO KOHTPOJIS YCIEBAEMOCTH 00yJarOIUXCsl:

- IpY IIPOBEICHUHU 3aHATUHN JICKLIHOHHOTO THIIA:
¢bpoHTambHBIE W KOMOMHHPOBAaHHBIE ONPOCHI, JIEKIWU-TUAIOTH, TPE3CHTANNH, pa30oopbl

THUIIOBBIX CUTYallUU U APYIoC

- IIPYU IPOBEICHUH 3aHATUI CEMUHAPCKOro TUIA:
Omnpocsl, TeCTHPOBaHKE, ICCE, MPAKTUIECKUE 3aJaHNs, 3alIUTa KyPCOBOH pabOTHI

- IIPU KOHTPOJIE PE3yIbTaTOB CAMOCTOSTEIBHON pabOThI CTYAECHTOB:
Bomnpocs! 17151 mpoBepKH caMOCTOSITENbHOM padoThl, 3aIuTa KypcoBOi paboThl

OK3aMeH B BUJIC TMCBMCEHHOTI'O OIIpOCa ¢ IPUMECHCHUEM METOAA pa360pa Hp06HeMHLIX CHTyaHHﬁ.

OcHoBHasi TUTEpaTypa:

@®omuue A.H. Crparernueckuit MmeHemxment. AW Ilu  Op Memua, 2015.

2. JlpecsanukoB B.A. Crparernueckoe ympapienue opranusanueit. Caparos, 2015.


http://www.iprbookshop.ru/24817
http://www.iprbookshop.ru/31948

