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Ilen ocBOeHMs TMCHUIITUHBI:

OcBoeHue 3HAaHUM M HaBBIKOB CTPATErMYECKOr0 aHaln3a, pa3padOTKU M  OCYLIECTBICHHUS
CTpaTerMy OpraHM3alliy, HaIpaBJICHHOHM Ha o0eclneyeHHe KOHKYPEHTOCIIOCOOHOCTH; —aHaiau3a
B3aUMOCBSI3M  MEXAY (YHKUHOHAJIBHBIMM  CTPAaTETMsMH  KOMIIAHUM C  LENbI0  I[OJATOTOBKH
cOaTaHCUPOBAHHBIX YIIPABICHYECKUX PEIICHHH.

Pe3ynbTarhl OCBOEHUS AUCHUILINHBL:
HA YPOBHE 3HAHMIA:
- 0 COJEp)KaHUU CTPATErMUECKOro yIpaBJICHHUS;
- O CYLIHOCTH OKpYXarolLle cpesibl OpPraHu3alny;
- O CTPYKTYpPE€ OKpYKAaroUIeH CpeJIbl.
- 0 coaep)kaHuM (PYHKIIMOHAIBHBIX CTpaTeruii KOMIAHUH;
- O CBSI3U CTpaTeruil pa3iMyHbIX YPOBHEH 0OBEKTa yIpaBIeHUS.
HA YPOBHE YMEHUIA:
- (opmynupoBaTh MUCCHIO OpraHU3alHH;
- pa3pabaTbIBaTh CTpaTErMyecKue eI OpraHu3alum;
- npoBoautb STEP, SWOT-ananu3sr;
- TPOBOJUTH aHAJIU3 KOHKYPEHTHBIX IPEUMYIIIECTB OpraHU3aluu;
- ompeaensaTh Haubosee 3(pPEeKTUBHYIO KOHKYPEHTHYIO CTPaTETHIO OpraHU3allu;
- pa3pabaTbIBaTh MEPHI 110 PeaTn3alluu CTPATErUK OpraHU3alI|H.
- aHaIM3HMPOBATh, IUATHOCTUPOBATH COCTOSIHME O0BEKTA yIIPaBIICHUS;
- ¢GopMHUpOBATh LIENH U 33J]a41 Pa3BUTUS O0BEKTA YIIPaBICHHUS,
- BBIABJISATH CHOCOOBI JOCTHKEHHSI TOCTABJICHHBIX 11€JIel U 33/1a4 U HaXOJUTh aJJIeKBaTHbIC UM
YIpaBIE€HYECKUE PEIICHNUS,
- MOJENMPOBaTh BApUAHTHI CLIEHAPUEB, OLICHUBATh PE3YJIBTATHI U MOCIEACTBHSI pealIn3allii pa3HbIX
BAPUAHTOB CTPATETHH,
- TNPUHUMATh YIPABJIEHYECKHE PEIICHUS C YYeTOM pAa3JIMYHbIX AacleKTOB pPa3BUTHA OOBEKTa
yIpaBJIeHUS.

Ilinan kypca:
Tema 1. CylHOCTb U CTAaHOBJIEHHE CTPATETUYECKOTO MEHEIKMEHTA
Tema 2. @opMHpPOBaHHE MUCCHH M CTPATETHYECKUX LIEJIEH
Tema 3. CTparernueckuii aHaJIu3 cpebl yIpaBIeHUS
Tema 4. AHanM3 KOHKYPEHTHBIX IPEUMYILECTB
Tewma 5. KoHKypeHTHBIE cTpaTeruu
Tewma 6. CTpaTernueckoe mapTHEPCTBO
Tema 7. CtpaTernueckoe pacnpeneneHne QyHKIui
Tema 8. Ctparernueckoe rjiaHupOBaHUE
Tema 9. Peanuzanus ctpareruu
Tema 10. Ctparernueckuii KOHTPOJIb



DopMBbI TEKYLIET0 KOHTPOJISA U MPOMEKYTOYHOM aTTeCTALNH:
DOopMBbI TEKYIIETO0 KOHTPOJIS — YCTHBIMA OITPOC, TUCTYT.
[TpoMexyTodHast aTTecTalus — YK3aMeH B TUCbMEHHOU (hopMe U 3aluTa KypcOBOM paOOTHI.
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