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Koa n HaumeHoBaHue HanpaBJIeHUs1 MOATOTOBKHU, MPO(UJIs:
38.03.02 MenemxmeHT, Mex1yHapOAHBIN MEHEKMEHT
KBanudukanus (cTenensb) BHIMYCKHUKA: OakamaBp
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Leab ocBOCHUS IMCUMILINHBI:

®opmupoBaHUE CIOCOOHOCTH JUArHOCTHPOBATH M aHATU3UPOBATH MEPBOMPUIHUHBI TIPOOIEM, BIUSIOMINX
Ha OTKJIOHEHUE CTpPaTEerMYecKHUX U ONEpAIMOHHBIX IOKa3aTelell Ou3Heca, MCIONIb30BaTh MPUHATYIO B
MEXyHAPOJAHOM OM3HECE METOAOJOTHIO Pa3padOTKHM M MOJEIMPOBAaHUSI OW3HEC peIIeHUi, OICHUBATh
3G (HEeKTUBHOCTH MPUHATHIX PELICHHH.

Pe3ynbrar 0CBOCHHS JUCLIUIUINHBIL:
Ha YPOBHE 3HAHUIA:
- OCHOBHBIX IIPUHLIMIIOB U METOJMKH aHaJIN3a MPOOJIEMHBIX YIPABIEHYECKUX CUTyallui Ha
NPEANPUATHH;
- KJIIOYEBBIX OM3HEC-IIPOIIECCOB Pa3pabOTKU U BHEJPEHUS pELICHUI B OpraHu3alumy;
- OCHOBHBIX IPABWJI U MPOIeyp PYHKIMOHUPOBAHUS KOJUIETHATIBHBIX OPTaHOB YIIPABICHUS
xoMmnanuu — [Ipasnenus u Cosera /lupekTopos;
- TIPEANOCBUIOK NPOBEACHUS PEUHKUHUPUHIA KOMIIAHWY;
- METOIMKH IIPOBEACHHUS PEUHKUHUPUHTA, aHAIN3a CTPYKTYPHI YIIPABICHUS U IPOU3BOACTBA,
MIPOEKTUPOBAHUS CTPYKTYPhI YIIPaBIECHUS, OPUEHTUPOBAHHONW Ha OU3HEC-TIPOLIECCHI;
- KJ1accu(uKanyu OpraHu3aluOHHbBIX CTPYKTYP;
- TEXHOJIOTUH pealu3alui PeUHKUHUPHUHIA;
HA YPOBHE YMEHHUIA:
- paspabatbiBath U BHeIpATh KIID nmpuHuMaeMbIx OU3HEC pelIeHui;
- CICHApHO MOACIUPOBATh U OUCHHUBATH BO3SMOYKHBIC PUCKU OT IMPUHATUA ousHec peﬂleHI/II\/JI;
- HCHOJb30BATh KIHOUYEBbIE METOAUKH U TEXHOJIOTMH MOJECIMPOBAHUS OU3HEC PELICHU;
- OIICHUBATH NPECANOCHIIKN MPOBCACHUA PCUHXUHHUPUHTI'Aa KOMITAHUU
- IPUMEHATb METOAMKU IIPOBEACHNS PEUHKUHUPUHTA, AHAJIN3a CTPYKTYPBI YIIPABICHUS U
IIPOU3BOJICTBA, POEKTUPOBAHUS CTPYKTYPHI YIIPaBICHUS, OPUEHTUPOBAHHOIN Ha OU3HeC-
IIPOLIECCHI;
- MPOBOJUTH KJIACCU(PHUKAIIIO OPraHU3AIIMOHHBIX CTPYKTYP;
- IPUMEHATH TEXHOJOTUH PeAN3allUU PEUHKUHUPHUHTA;
Ha YPOBHEC HABLIKOB BJIAJACHUA .
- JIMarHOCTHKH YIPABJIEHYECKON Cpesibl, HE CTIOCOOHOM K TeHEpUPOBAHHUIO OM3HEC PELICHMIA;
- TPUMEHEHUS METOANKU MOJACIUPOBAHUA U (hopMaM3aniuu OU3HEC MPOIECCOB.

Ilinan kypca:

Tema 1. BBeaenue B MoenupoBanue 6usHec perieHuii. OCHOBHbIE ONpEIEIeHNUs, KIacCU(PUKaIH
OU3HEC pelIeHni, KIYeBble IPaBUiia U MOAXO0AbI K MOJEIUPOBAHHUIO OU3HEC PELICHUH.

Tema 2. CoBpeMeHHbIE TEXHOJIOTUU MOJICTMPOBAHNUS OU3HEC pelIeHu.

Tema 3. Pa3zpaboTka u BHeIpeHHE OU3HEC-TIPOLIECCOB MPUHSATHS PEIICHUN IO PEMHKUHUPHUHTY
opraHusanuvu C HCJIbIO MAaKCUMHU3AIIUNU €€ CTOUMOCTH.

Tema 4. [IpakTuka GyHKIMOHUPOBAHUS KOJUIETHAIbHBIX OPIaHOB YIPaBJIECHUsI KOMIIAHUU
(ITpaBnenust u CoBeTa AUPEKTOPOB).



@®opMbI TEKYLIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAIlUN:
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