MODULE DESCRIPTION
PROJECT MANAGEMENT
Designed by: Djamal Atabaev, PhD, associate professor.

Code and title of the program and specialization:
38.03.03 Human resources

Human Resources Management in International Business
Degree Program: Bachelor

Format of study: full-time

Learning Goal of the module:
Ability to develop a project basing on the evaluation of resources and constraints.
Basic definitions and procedures in the field of project management.

Intended Learning Outcomes

Knowledge level:
- Methods of working under constraints;
- Methods of management decision making;
- Methods of risk evaluation;

- Business procedures, that regulate the implementation of business plans and terms of signed
agreements and contracts.

Competence level:
- Analyze the environment of a project and single out the decisive factors;
- Determine the optimal ways of achieving project goals and objectives.

Module plan:

Topicl  The basics of project management
Topic2  Project planning.

Topic3  Project value management
Topic4  Control and regulation of a project
Topic5  Completion of a project

Topic6  Production innovation projects
Topic 7 Project economic indicators

Current and final assessment:
The test is administered in the form of a group project

Reading:
1. Project management and practicum for bachelor students/ A. T. Zub. — M.: Uraite press, 2014.
— 422 p.



