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Ileab ocBOeHHSI THCHUTIINHBI:

Coopmuposamv komnemenyuu:

- BBIOOp pAlMOHANBHBIX MH(POPMALUOHHBIX CHCTEM U MH(POPMALUOHHO — KOMMYHHKATHBHBIX
TEXHOJIOTUH pemieHus i ynpasienus ousHecom (ITK-3)

- HCIOJIb30BAaHWE COBPEMCHHBIX CTaHIAPTOB M METOJHK, pa3padOTKa pErjaMeHTOB IS

OpraHM3aly yIpaBlIeHUs IpoleccaMy ku3HeHHoro nukia UT-undpactpykTypsl npeanpustuii
(1TK-7)

ILnan kypca:

Tema 1 ITonsatuitaeri annmapar | OCHOBHBIC TEHJCHIINHU U IEPCHIEKTHBHI pa3BUTH JIOTHCTUKU B Poccuu u
JIOTUCTUKHU M €€ MECTO | 32 pyOemoM.
B Pa3BUTHH OM3HECA. OOBeKT U IpeMeT yIpaBlIeHHs B JIOTUCTHKE. MaTepualibHbIe,

nH(pOpManMOHHbIE, CEPBUCHBIE U (PUHAHCOBBIE TOTOKH.
JlorucTudeckue CUCTEMBI: IOHSTHE, BUIBI, IEKOMIIO3HIIHS.
JlorncTrdeckuii MEHEKMEHT: Ha3HAUYeHHe, (PyHKINOHAIIbHbIC
00513aHHOCTH Ha PAa3HBIX YPOBHIX HEPAPXHU.

Jloructuueckast Muccust. Buael norucruyeckux crpareruil. CymHocTs u
3HaYeHHE KOHLENINN «YTIPaBICHUE IEISIMH TOCTaBOK.
B3anmopelicTBrEe JTOTHCTHKY ¢ (yHKIMOHAIBHBIMY chepaMu On3Heca.
Opraan3zannoHHbIe (POPMBI CITY’KO JTOTHCTUKH. XapaKTePUCTHKA
OCHOBHBIX JIOTUCTHYECKIX OCPEAHUKOB. OrmepannoHHas
JIOTHCTUYECKAs AATEIbHOCTE. JIOTHCTHYECKNE U TPAHCAKIIMOHHEIE
M3ICPIKKH.

Tema 2 Jlorucruka 3aKyTmoK e JTIOTHCTHYIECKOTO MEHEKMEHTA B YIIPABIICHUHN 3aKyTIKAMH,
(yHKIIMM OT/IeNa 3aKyNOK. 3anada «make or buy» («1enaTb wim
nokynate»). KoHTyp «YnpaBieHne B3anMOJIEHCTBHEM C
nocTaBmuKamMm». Kpurepun 1 MeTo1sl BBIOOpa IMOCTaBIIHKA.
Oco0OeHHOCTH TTpoliecca 3aKyIOK ISl IPOMBIIUICHHBIX U TOPTOBBIX
koMItaHui. OCOOEHHOCTH COCTaBIICHNS! KOHTPAKTOB Ha 3aKYTIKY.
WudopmanmoHHbIe CHCTEMBI M TEXHOJIOTHH YIIPABJICHHUs 3aKyIKaMH 1
IUTAHUPOBAHMS OTPEOHOCTEN B pecypcax.

Tema 3 OCHOBBI JIOTUCTHKH CpaBHeHHUE TIHYIINX U TOJKAIOIUX CUCTEM, OCOOEHHOCTH 1
MIPEAPUATHSL npeumymiectBa. Crucrema «Kanban». Cuctema «TouHo B cpok». Cucrema
«ects curm». H(MDOpMATMOHHBIE CHCTEMBI M TEXHOJIOTHH YIPABICHUS
JIOTHCTUKOM MPEIIPHUSITHS .

Tema 4 dopmMupoBaHUe 1 Hasnauyenue 3amacoB B JIOTHCTHYECKUX CUCTEMaxX. Bubl u KaTeropuu




peryaupoBaHue
3aracoB

3anacoB. M31ep KKy copepskaHus 3anacoB. MeTo/ bl IJIaHUPOBAHUS
HIOTIOJTHEHHMS 3amaca. MoJesb pacyera ONTUMAJIBHOTO pa3Mepa 3aKka3a Ha
norronHeHue 3anaca (Popmyna Ywmicona). OnpeneneHne CTOUMOCTH
norroHeHus 3anmaca. O6opadnBaeMocCTh 3amacoB CHCTEMEBI yueTa u
OLICHKH 3a11acoB. MH(pOpMaLMOHHBIE CHCTEMBI M TEXHOJIOTHHU YIIPABICHUS
3amacaMy B IPOM3BOJICTBEHHBIX M TOPTOBBIX IPEINPUSITUSIX.

JlorncTrka
CKIIaTUPOBAHUS

Tema 5

Oyrkuy 1 3aga4n ckianoB. Knaccudukanus ckinagoB. CoBpeMeHHbBIE
TEHACHLUH ¥ OCHOBHBIC 331a41 ONTHMH3ALHN CKJIaJICKON JTJOTUCTHKH.
[TpuHOMIBI BEIOOpA CHCTEMBI CKIIAJANPOBAHUS: OpTaHU3aLUs
COOCTBEHHOTI'0 CKJIaJla, apeH/ia CKIaJCKOTO MOMEIEHNUS, UCTIOJIb30BaHHE
yCIyTr KOMMepYecKkoro ckiana. OnpeaeneHre ONTUMaIbHOTO
MECTOIIOI0KEHHS CKJIa/1a U KOJIMYECTBO CKJIA/ICKUX IIJIOIIA/IEH B CETH.
Wudpactpykrypa TeppuTOpUN COBpEMEHHOTO CKJazna. Jlorncruieckue
MpoLECCHl Ha CKaje. Poiib Taphl U yIaKOBKH B ITOBBIILICHUN

3} PEKTHBHOCTH CKIIAJICKON JIOTHCTHKH. CoBpemMeHHOe
o0opynoBaHHUe CKIIa/ia: BHEITHee 000pyIOBaHUE, CTEIUIAXKHOE
000pynoBaHKe, NOABEMHO-TPAHCIIOPTHOE 000pyJOBaHUE. 3aTpaThl
CKJIA[ICKO# JIorHCTHKH. OCHOBHBIC MOKa3aTeNn 3P HEKTUBHOCTH PAOOTHI
cknana. [IpuMeHeHre TeXHONOTHI aBTOMaTHIECKOH MICHTH(UKALNI B
JOTUCTHYECKHX MpoLeccax. ABTOMATH3UPOBaHHBIC CHCTEMA yIIPaBJICHUS
cknmagom - Warehouse Management system (WMS).

Tema 6 TpancnopTHas

JIOTUCTHKA

Ienu v 3a1auy TPAaHCIIOPTHOM JIOTUCTUKU. XapaKTEPUCTUKA BUIOB
TPaHCIIOPTa C MO3UIMHU JIOTHCTHKH. DaKTOPBI, BIUSIONINE Ha BBIOOD
TpaHCIIOPTHBIX cpeacTB. Kinaccudukanus Bugos rpy3os. [lonstue
rpy30Bas eIUHUIA, HHTEP/MYJIbTHMOIANIbHBIE TEXHOJIOTHH.
XapakTepHCTHKa PhIHKA TPAHCIIOPTHO-3KCIETULIMOHHOTO CEPBHCA.
Ioxasarenu TpaHCIOPTHOM JOrUCTHKH. HOpMaTUBHBIE TOKYMEHTHI
pEryIupOBaHus B3aUMOO THOLIEHHN MEXKAY KOHTpPareHTaMH IIpH
TPAHCHOPTHPOBKE IPy30B BHYTpU P® u npu MexkTyHApOAHBIX
HepeBO3Kax Ipy30B. 3aTpaThl Ha TpaHCIOPTUPOBKY. [IpaBuna Incoterms —
2010 u ux mpUMeHeHHe Ha TIpakTuke. HPpOpMaMOHHBIE CHCTEMBI 1
TEXHOJIOTHH YIPaBJICHUs TPAHCIIOPTUPOBKOI.

®opMBbI TEKYIIEro KOHTPOJIS M MPOMEKYTOYHOM ATTeCTALUM:
dopma NpOMEKYTOUHON aTTECTALUN — 3a4eT.
B pe3ynbraTe 0CBOGHUS TUCHMITIIMHBI 00YYaIOIIUICs 3HAET, YMEET, BIaJIeeT:

Kon 3Tana ocBoenusi

Pe3ysabTaThl 00yueHHs

KOMIETEHIIHH
3.3 Ha ypoBHe 3HaHUit 3HAET:
3HaTh: 31 — cymHOCTbh, 3HAYEHUE ¥ OCHOBHBIE TIOHSTHUS JIOTUCTHKH;

31 — XxapaKTepHCTHKY U
0COOCHHOCTH COBPEMEHHBIX
MH()OPMALMOHHBIX CUCTEM U
TEXHOJIOTHH, IPUMEHSIEMBIX B
(yHKIIMOHAJIBHBIX 00JIACTAX
JIOTUCTHUKHU

VYMers:

VY1 — aHanu3upoBaTh
(hyHKIMOHAIHEIE
BO3MOXKHOCTH
MH()OPMALMOHHBIX CUCTEM U
TEXHOJIOTHH JJIsl UHTErPalluy B
LEMNsIX NOCTaBOK

Banets:

B1 — HaBbIKamu BeIOOpa
panMoHaIbHOM KOH(PUTypaLuK
WMS

32 - 00BEKT U IpeIMET YIPABICHHUS B JIOTHCTHKE;

33 - COBpEMEHHOE COCTOSIHUE U TeHACHLUU pa3BUTHs JJOTUCTUKU B Poccun u
3apy0exoM;

34 - o0niecucTeMHbIC TPUHIIMITH JIOTHCTHKY MPH HHTETPANUU OU3HEC-TTPOIIECCCOB
B LIEMSIX NTOCTABOK;

35 — BUBI IOTUCTUUECKUX CTPATErni U KOHLIETILINT;

36 — BUABI ¥ KATETOPHH 3aI1acoB.

Ha ypoBHe ymenuii ymeer:

V1 — aHanu3npoBaTh MAaKPO-TIOKA3aTENN OLEHKH 3()h(HEeKTUBHOCTH
noructugeckoro 6msHeca (naaexc LPI);

V2 — BBIABIIATH IyTH ONTUMH3ALNHU JIOTUCTUYECKHUX IIPOLECCOB B JIOTUCTUYECKON
CUCTEME.

Ha YPOBHE HABBIKOB BJIAICCT:
B1 — HaBbIKaMM CHHTE3a JOKAJIBHBIX 3aga4y (byHKIII/IOHaJILHLIX 3BCHLCB ITPU
pcajim3aiu KOHUCIIIUN anaBneHI/m LICIIIMHU ITOCTAaBOK.

7.3

3HaTh:




31 — cranapThl, NpUMEHIEMBbIE ITPH IPOSKTUPOBAHNH 30H CKIIAa;

32 — BUIBI Taphl U YIIAaKOBKH;

33 — XapaKTepUCTHKU BHELTHETO U BHYTPEHHETO 000pYAOBaHHE CKIIA/IA;
34 — mpuMeHEeHNEe TeXHOJIOTHA aBTOMAaTHYECKON MISHTH(OHUKAIIUH B
JIOTUCTHYECKHUX NPOIeccax.

YMeTh:
V1 — npuMeHSATh Ha IPaKTHKE METOBI ONIPEACIICHIS OIITHMAIIEHOTO
MECTOITOJIOKEHHS CKIaa U KOJIMYECTBO CKIAACKHMX IUIOMIAIEH B CETH.

Bnanets:

B1- meroauxoii mpoBenenust ABC u XYZ — ananusa,

B2 — MeTogaMu MOMOJHEHHS 3aI1aCOB;

B3 — MeTonuko# pacyera 3aTpaT NpHU pa3HbIX CUCTEMaX yueTa 3aracos.

Hugopmayuonnvie mexunonozuu, npocpammuoe obecneuenue, MamepuaibHo-
mexHuueckasa 0a3a, OUeHOUYHble CPeocmed, HeodXooumovle O0J1 0C60CHUA OUCUUNIUHDL,
a0anmupoeansvl 0714 O00yHAIOWUXCA UHBATUO0E U O00YUAIOUWUXCA C O0ZPAHUYEHHBIMU
603MOHCHOCMAMU 300P0BbA.
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