ITpunoxxenne 10 OIT BO

AHHOTAIIUS PABOYEH ITPOTPAMMBI JIUCHUTLIAHBI

(MOZIYJIST)/TIPAKTUKH

MEHE/UKMEHT

HAUMEeHOB8AaHUe OUCYUNTIUH (MOOYIS)/NPAKMUKU

ApTop: I'neznmiona O. H.

Ko u HauMeHOBaHUe HATIPABJIEHUS NOATOTOBKH, MPOQUIIS:

38.03.05 busnec-undopmaruka, npoduis MadbopMallioHHbIE CUCTEMBL B OM3HECE U JJOTUCTUKE

Kpammpukanus (crenens) BoinycKHUKa: _bakanasp

®opma o0yuenusi: Oynas

Leab ocBoOeHUSs IMCUMIIIMHBI:
Copmuposams KomnemeHyuu:

- CIIOCOOHOCTH BECTH €01 B COOTBETCTBHHU C TPEOOBAHUSAMHU POJICBOM TMO3MIUKM B KOMaHIHON
pabote (YK-3)
- CIMOCOOHOCTh HAXOIUTh OPraHM3al[MOHHO-YIPABICHYECKHE PEIIEHUS W TOTOB HECTH 3a HHUX

OTBCTCTBCHHOCTD,

TOTOBHOCTbB

K OTBETCTBEHHOMY M LEJICYCTPEMJICHHOMY PEIICHHUIO

NIOCTABJICHHBIX TMPO(ECCHOHANBHBIX 33/1a4 BO B3aMMOJCHCTBHH C OOLIECTBOM, KOJUIEKTHUBOM,
naptaepamu (OITK-OC-2)
- IpoBe/ieHne aHau3a apxuTekTypsl npeanpustus (ITK-1)

ILnan kypca:

HaumeHoBaHHEe  TeM
Ne n/m Copep:xaHnue TeM (pa3esioB)
(pa3neJioB)
OcHoBbl ymnpaBjieHusi | Beenenne B MeHemkMmeHT. llpupoma ympaBieHHs U HCTOPHUYECKHE
Tema 1 | OPraHusauuei TEHAEHIIMM ero pa3BuTHa. OpraHu3anus Kak CHCTEMa YIPaBICHHUS.
D¢ dekTuBHOCTH MEHEIKMEHTA.
®Oyuknuu W Meroabl | CymHOCTh M Kiaccupukanus (GyHKIuH MeHekMeHTa. [lmanupoBanune u
T 5 | MeHeKMeHTa NPOTHO3UPOBaHKE B CHUCTEME MeHe/kMeHTa. OpraHuzanus Kak (yHKIUS
ema MeHeKMeHTa. MoTuBanus AeATeIbHOCTU B MeHekMeHTe. KoopauHanus u
KOHTPOJb B CUCTEME MEHEIKMEHTa. MeTo bl MEHEPKMEHTA.
Ynpasienue NudopmannoHHO-KOMMYHHUKAIIIOHHOE obecrieueHne MEHEKMEHTA.
Tema 3 | OPTaHU3AUHOHHBIMA PyxoBoactso. VYnpasnenue KOH(]IMKTAaMH B OpTraHU3aIUH.
NMPOoIEeCCAMH CamoMeHeKMEHT U (YOpMHUPOBAHNE UMHUJIKA PYKOBOHUTEIIS.
DyHKIMOHATbHbIE OcobenHocTH MEHEKMEHTa OTIENBHBIX coep JIeSITETIbHOCTH.
Tema 4 ob6sacTu meneqxkmenTa | CTparerndeckuii MEHEIPKMCHT. HHOBAIIMOHHBIHI MEHEKMEHT.

MexxnyHapOoJHbIN MEHEI)KMEHT.

®opMBbI TEKYLIET0 KOHTPOJISI U TPOMEKYTOYHOM ATTECTALMH
dopma NpOMEKYTOYHON aTTECTallUU — 3a4erT.
B pe3ynbraTe 0cBOSHUS IUCHUIUIMHBI 00y4YaloOUIUiics 3HAEeT, yMEET, BialeeT:

Koxa sTana ocBoeHust
KOMIECTCHINHA

Pe3yabraThl 06yueHust




Ko 3Tana ocBoeHns
KOMIIETEeHIINH

PesysbTaThl 00y4eHust

VK-3.2

Ha ypoBHe 3HaHmii:

31 — OCHOBHBIE 3TAITBI Pa3BUTHS MEHEKMEHTA KaK HAYKH U TIPO(pECCHi;

32 — NpUHLUIBEI Pa3BUTHUS U 3aKOHOMEPHOCTH ()yHKIIMOHMPOBAHMS OpPTraHU3allNy;

33 — pony, GYHKIMK ¥ 3312491 MEHEDKEPa B COBPEMEHHON OpraHn3alyy;

34 — ocHOBHBIEC OM3HEC-TIPOLIECCH] B OPTaHU3AINH;

35 — NpUHLUIIEI LEeNeTIoNaranysl, BUAbl 1 METOABI OPraHM3aINOHHOTO INITAHUPOBAHNS;
36 — TUNBI OPraHMU3AIMOHHBIX CTPYKTYP, MX OCHOBHBIC MapaMeTphl M NMPHUHIUIBI UX
MPOEKTHPOBAHHS;

37 — OCHOBHBIE BUABI U MPOLEYPbl BHYTPUOPTaHU3AIMOHHOTO KOHTPOJIS;

38 — BU/IBI YIIPABIEHUECKHUX PELICHUI U METO/IbI UX IPHHATHS;

39 — OCHOBHBIE TEOPHMM U KOHLEIIMM B3aUMOJCHCTBUSA NIOAEH B OpraHu3alui,
BKJIIOYas BONPOCH MOTHMBAlMH, TPYNIOBOM JAWHAMUKH, KOMaHI000pa3oBaHMUs,
KOMMYHUKAIWH, TUAEPCTBA, YIPaBICHUS KOHPINKTaMU;

310 — THUIBI OpraHU3aUOHHON KYIBTYPHI K METOIBI €¢ (POPMHUPOBAHUS;

311 — OCHOBHBIE TEOpPMH M TIOIXOJBl K OCYIIECTBICHHIO OpPraHU3allMOHHBIX
M3MEHEHUH.

Ha ypoBHe ymenmii:

VY1 — aHanM3MpOBaTh BCIO CIOXKHYIO COBOKYITHOCTH ()aKTOPOB BHYTPEHHEH M BHEIIHEH
Cpenbl ¥ UX BIMsSHHUE Ha 3()(hEeKTHBHOCTH NEATEIFHOCTH OpTaHU3alnN

Y2 — onpenensaTh NOJIOKEHUE OPTaHU3alUN OTHOCHTENBHO €€ XH3HECHHOTO IUKIIA;

V3 — onpenenaTs TUI OPraHU3aLMOHHON CTPYKTYPBI;

VY4 — nonp30BaThCsl OCHOBHBIMU 3aKOHAMU U MPUHIUIIAMH OPTaHU3AIUH [TPU PELICHUN
CUTYaIlMOHHBIX 3a7a4;

Y5 — mnpoBoauTh aHANU3 OPraHU3ALMOHHBIX CTPYKTYp YIpaBICHHS B paMKax
MIPOEKTUPOBAHUS U PEOPTaHU3aLNU OpPTraHU3allny;

Y6 — HaXOIUTh PAIMOHAIBHOE PEIICHNE MTPOOIEMBI.

Ha ypoBHEe HaBBIKOB: BIIaf€eT NEPEAOBBIMU METOAAMH IUIAHHMPOBAHMS U YIIPABICHUS
Ha JTII000M YpOBHE OpTraHH3aLnH;

B2 — OCHOBHBIMM 3aKOHAaMH ¥ NPUHIOUIAMH OpTaHM3alMM TPH  PELICHHH
CUTYaIlMOHHBIX 3a7a4.

OIIK-2.1

Ha ypoBHe 3HaHmMii:

32 — NPUHIKIBI PA3BUTHUS U 3aKOHOMEPHOCTH (DYHKIIHOHHUPOBAHHUS OPTaHU3AIINH;

33 — pouy, GyHKIMU U 33]]a41 MEHEPKEpa B COBPEMEHHOI OpraHu3aluy;

34 — ocHOBHBIEC OM3HEC-TIPOLIECCHI B OPTaHU3AINH;

35 — NpUHLMIIBEI LeJenoaralus, BUAbl 1 METOAbl OPraHU3aMOHHOTO INIAHUPOBAHUS;
36 — TUIBl OPraHU3alMOHHBIX CTPYKTYP, UX OCHOBHBIE MapameTphbl U MPUHLMIIBI UX
MIPOEKTUPOBAHMS,;

37 — OCHOBHbBIE BUJIbI U IPOLEAYPHl BHYTPUOPTaHU3ALUOHHOTO KOHTPOJIS;

38 — BU/BI YIPABICHUYECKUX PELICHUI U METOJIbl UX IPUHATHUS;

39 — OCHOBHBIE TEOPUU U KOHIICTIIMH B3AaUMOJICHCTBUS JIOJEH B OpTraHU3aIINH,
BKJIOYasi BONPOCHI MOTHBAIMH, TPYIINOBONH JUHAMUKH, KOMaHA000pa3oBaHUS,
KOMMYHHUKAIUH, TUAEPCTBA, YIPABICHUS KOHPIUKTAMH;

310 — TUIBI OpraHU3aMOHHON KYJIBTYPHI K METOABI €€ (POPMHUPOBAHUS;

311 — OCHOBHBIE TEOpHUHM ¥ TIOAXONbI K OCYIIECTBICHUIO OPTaHU3AIIMOHHBIX
W3MEHECHU.

Ha ypoBHe ymeHnuii:

- yYME€eT aHaIW3MpOBaTh BCIO CIIOKHYIO COBOKYNHOCTH (PakTOPOB BHYTpPEHHEH H
BHEITHENH Cp€abl 1 UX BJIMAHUEC HA Bq)q)CKTI/IBHOCTB ACATCIIBHOCTHU opraHmauI/m;

VY2 — onpenensTh NOJI0KEHUE OPraHU3aluH OTHOCUTEIBHO €€ KU3HEHHOTO IMKJIA;

Y3 — onpenensTh THIT OPraHU3alMOHHOM CTPYKTYPBI;

V4 — mo1b30BaThHCS OCHOBHBIMH 3aKOHAMH U MPpUHIUIIAMA OpTraHUu3aluy NpU PpEIICHUN
CUTYAaIlMOHHBIX 3a1a4,

VY5 — mnpoBoauTh aHaau3 OPraHMU3ALMOHHBIX CTPYKTYP YIPAaBJIEHUS B paMKax
MPOEKTUPOBAHMS ¥ PEOPraHU3aLMK OPTaHU3AIIH;

Y6 — HaX0AUTh PAMOHAIBHOE PEIICHHUE MPOOIEMBI.

Ha ypoBHE HaBBIKOB:
- BJaJIeeT MEpEeAOBBHIMHA METOJaMH IIAHWPOBAHWS W YIpPaBJICHHS Ha JIOOOM YpOBHE




Koxa 3Tana ocBoenus PesysbTaThl 00y4eHust

KOMIIeTeHIINH
OopraHu3aluy;
B2 — oOCHOBHBRIMH 3aKOHAMH ¥ TPHHOUNAMH OPTaHM3AIMH TIIPH PEIICHUH
CUTYallMOHHBIX 3aJa4.

T1IK-1.1 Ha ypoBHe 3Hanmii:

32 — NpUHLUIIBI Pa3BUTHS U 3aKOHOMEPHOCTH ()yHKIIMOHMPOBAHMS OpraHu3allly;

33 — posy, GYHKIMHU U 331241 MEHEDKEpa B COBPEMEHHOM OpraHn3alyy;

34 — ocHOBHBIE OM3HEC-TTPOLIECCH] B OPTaHHU3aAINH;

35 — npUHLUIBI eJIeTI0Naralys, BUAbl U METO bl OPraHU3aIMOHHOTO [NIAHUPOBAHUS;
36 — TUIBl OpPTaHU3AlMOHHBIX CTPYKTYp, UX OCHOBHBIE NapaMeTpbl U MPUHIUIBI UX
MIPOEKTUPOBAHUS;

37 — OCHOBHBIE BUABI U NMPOIIEAYPHl BHYTPHOPTaHN3AIMOHHOTO KOHTPOJIS;

38 — BUABI yIIPABIEHUECKHUX PEIICHUH U METOBI UX PHHATHS;

39 — OCHOBHBIC TEOPHMH W KOHIEHIIMH B3aWMOJICHCTBHS JIONEH B OpraHU3aldy,
BKJIOYasl BONPOCHI MOTHMBAIMH, TPYNIOBOH AWHAMUKH, KOMaHI000pa30BaHMUS,
KOMMYHHUKaIWH, THAEPCTBA, YIPABICHUS KOHQINKTaMU;

310 — THUIBI OpraHU3aUOHHON KYIBTYPHI H METOIHI € (POPMHUPOBAHUS;

311 — oOCHOBHBIE TEOPHMM M TOAXOABl K OCYIIECTBJICHHIO OPIraHU3AI[MOHHBIX
M3MEHEHUH.

Ha ypoBHe ymenmii:

- yMEeT aHaIW3HpOBaTh BCIO CIIOKHYIO COBOKYNHOCTH (DakTOPOB BHYTPEHHEH u
BHEIITHEH CpeZibl M MX BIHMSAHUE Ha 3PEKTUBHOCTD AESATEIBHOCTH OPTraHU3aIH;

Y2 — onpenensaTh NOJIOKEHNE OPTraHU3allly OTHOCUTENBHO €€ )KU3HCHHOTO IIUKJIA;

V3 — onpenensaTh TUIl OPraHU3ALHMOHHON CTPYKTYpBI;

VY4 — nonp30BaThCsl OCHOBHBIMU 3aKOHAMU U MPUHIUIIAMH OPTaHU3AIUH [IPU PELICHUN
CUTYaIlMOHHBIX 3a7a4;

Y5 — mnpoBoauTh aHANU3 OPraHU3aLMOHHBIX CTPYKTYp YIpaBICHHS B paMKax
MIPOEKTUPOBAHUS U PEOPTaHN3AIlUH OpTaHN3aIIH;

Y6 — HaX0IUTh PAIMOHAIBHOE PEIICHNE ITPOOIEMBI.

Ha YPOBHE HABBIKOB:

- BJIaJA€CT NEPCAOBBIMU MCETOAAMH IJIAHUPOBAHUA WU YIIPABJIICHUA Ha II000M YpOBHE
OpraHu3alvu;

B2 — oOCHOBHBEIMM 3aKOHaMH U [NpUHIOUAIIAMA  OpraHu3alu IMpud PpeHICHUHU
CUTYAalMOHHBIX 3a44a4.

Hugopmayuonnvie mexnonozuu, npozpammnoe obecneyenue, MamepuaibHo-
mexHuvecKkas 0asa, OUeHOYHble CPeOcmed, HeoOXooumbvle 01 0CB0CHUA OUCHUNIUHDL,
a0anmupoeansvl 0714 O00yHAIOWUXCA UHBATUO08 U O00YUAIOUWUXCA C O0ZPAHUYEHHBIMU
603MONCHOCMAMU 300P0BbA.
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