ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B.16 «IlocTpoenune npoueccoB TOBAPOABUKEHUS HA MPeANPUATHIIX
OIITOBOI M POZHUYHOM TOPrOBJIN»

HauMeHOo8aHue OUCYUNIUH (MoOoyis)

AgTop: Cob6oines /I.1O.

Kon 1 HauMeHOBaHNe HANIPaBJIeHUS NIOATOTOBKH, NPOduIs:

38.03.06 «Toprosoe nenoy», npoduis «JIorucTrka B TOProBOM ACSITEIBHOCTI
Kpainpukanus (cTeneHb) BHINYCKHUKA: OaKanaBp

®opma 00y4eHusi: OYHAS

Hear ocBoeHMs] TUCHMIUIMHBI: CPOPMHPOBAaTH  KOMIIETCHIIMM B  00JacTH
YIOBJIETBOPEHHsI TMOTPEOHOCTEH TMOKymHareneid TOBapoB, HMX (OPMHUPOBAHHS C IOMOILKIO
MapKETHHTOBBIX ~ KOMMYHHUKAIMid, CHOCOOHOCTM W3y4aTh W  TPOTHO3HPOBATh  CIIPOC
noTpeduTenel, aHaaTu3upPOBaTh MAPKETUHTOBYIO HH(POPMAIINIO, KOHBIOHKTYPY TOBAPHOTO PHIHKA,
y4acTHs B BBIOOpax ¥ ()OPMUPOBAHHMSI IOTUCTUICCKUX IIETIEH U CXEM B TOPTOBBIX OpPTaHU3aIHSIX,
CHOCOGHOCTI/I yOpaBJIATb JIOTUCTUYCCKUMHU TIpolieCCaMU W  HU3BICKUBATL OINTHUMAJIBHBIC
noructuueckue cuctemsl (I1K-3, ITK-15).

Ilnan kypca:

Tema 1. IIpyuHLINIIBI TOCTPOEHUS JTIOTUCTUYECKUX CUCTEM

MeTtoauueckne NOJI0KEHUS U MOAXOAbl MO0 MPUMEHEHUIO CUCTEMHOIO M MPOrPaMMHO-
LIEJIEBOTO MOAXOA0B IPHU IIPOEKTUPOBAHUHU JIOTMCTUYECKUX cucTeM. lIpoextupoBanue nenew,
GyHKIMA U 33a7a4 JOTUCTUYECKUX cHCTeM. [IpHHIMIBI, HOPMBI M METOJIbl MPOEKTUPOBAHMUS.
IIpoexTupoBaHue MX OpPraHU3ALMOHHOW CTPYKTYphl. IIpoekTupoBaHHME IBUKEHHs IIOTOKOB
Pa3HOTO BUJA: PECYPCHBIX U TOBAPHBIX, HHPOPMAIIMOHHBIX, KaJIpPOBBIX, CEPBUCHBIX. 3HAUCHUE
OTAENBHBIX COCTABISIOUIMX TEXHOJOIMYECKOIo IpoLecca B OpraHU3aluu U MPOEKTUPOBAHUU
JIOTUCTUYECKUX CHUCTEM. 3aJayd, pellaeMble B IPOLIECCE MPOEKTUPOBAHUS JIOTUCTUYECKHUX
CHCTEM B OpraHu3anusax (B 4acTHOCTH, B Topromie).  PecTpykrypusauusi Ou3HEC M €ro
O0COOEHHOCTH B JIOTHCTHUKE. XapaKTepUCTUKU OH3HEC-TPOIIECCOB, MEPENPOCKTUPOBAHHBIX B
pe3yabraTe peuH)KMHUpUHTra. lleneBble OpPHEHTHPBI IPOEKTOB Ppa3BUTHUS TPAHCIIOPTHO-
moructuueckorn  umH(PpacTpykTypel. IlocTpoeHne wmoaenu — opraHu3annoHHO-OCHOBHBIC
¢dbyHKIFOHANBHBIE U 0OecieunBatoliue nmoacuctemsl JIC pyHkuoHanbHOU CTPYKTYpsI JIC

Tema 2. ToBapoBUKEHHE U TPOCKTUPOBAHUE KAHAJIOB TOBAPOABUKEHHUS B JIOTUCTHKE

Kanan TtoBaponBmkeHHss — TOHSATHE M BHIBI KaHaloB. BBIOOp oONTUMAaIbHBIX
JIOTUCTUYECKUX KaHAJIOB M JIOTUCTUYECKHUX LEMEW, YHNOPSAOYEHHBIX I10 TOBapHBIM U
MH(POPMALMOHHBIM TIOTOKaM, OOECIEeYHBAIOIINX TPOJABIKEHHE TOBAapOB OT MOCTaBUIMKOB
TOProBOil opranuzaiuu A0 e€ nokymnateneil. MHpopManmoHHbIe CUCTEMBI, UCIIONb3YeMbIe MPU
YIpaBIEHUN TOBApOJIBM)KEHHEM B OpraHuM3alud W TOpoOieMbl HMX HWHTETpalud OpU
MIPOEKTUPOBAHUK TOBAPOMPOBOIALINX CHCTEM. MOIIHOCTh KaHaia pacrpeneieHus: CyObeKThI
KaHAJIOB pacrpeniesieHusi, (hakTopbl, BIHMSIOIME HA MOIIHOCTh KaHAJIOB paclpeesieHus], OlleHKa
MOIIHOCTH KAaHAJIOB pacnpefeneHus. Meroauka pacyeta MpeAesNbHOro il KaHaja
TOBApOABIKEHUSI Tpy30moToka. OIEHKa CYIIECTBYIOUIETO 3armaca MOIIHOCTU IO CyObeKTam
KAHAJIOB TOBApOABMKCHHUS

Tema 3. [TocTpoeHune kaHaJIOB TOBapOABM)KEHUS HA OCHOBE KoHLenmuu SCM B TOProBbIX
CeTAX



[Monarue xonuenumu SCM, OCHOBHBIE HPEANOCHUIKH co3laHus. MeToasl paboThl ¢
KJIINEHTAMHM B COOTBETCTBHE C KOHIenuuen. [locTpoeHne KaHaIOB paclpenesieHuss Ha OCHOBE
nosoxkeHnit SCM

Tema 4. IIpoekTrpoBaHre U OpraHU3aLys JOTUCTUHYECKOW CHCTEMBI

WndpopmanimoHHO-KOMIIBIOTEpHAS MOJIEPIKKA nporecca IIPOCKTUPOBAHUS
JIOTUCTHYECKUX cUCcTeM. CHCTeMBl aBTOMAaTH3alW{ IMPOEKTHPOBAHUSA: OCHOBHBIC ITOHATHS,
CTpyKTypa # (YHKIMH, MOJEIHMpPOBaHME W HMH(OpManMoHHass 0a3a, KOMIIBIOTEpHBIE
texHonoruu. IIpoGnmembl  cornacoBaHMsl SKOHOMHYECKHMX HHTEPECOB U MPUHIUIIBI
BHYTPUKOPIIOPaTUBHOTO B3auMoAelcTBUs ydyacTHUKOB JIC B mpouecce ee NpOeKTUPOBAaHUS U
opranmzanuu. OpraHuzanus MeXQYHKIHOHAJIBHON JOTMCTHYECKOM KOOpIMHAIMM BHYTpPU
oobekToB (yuactHukoB) PTJIC. Co3nmanue eauHoro WHGOPMALMOHHOTO MPOCTPAHCTBA
KOHTPAareHToB Ieneil mocraBok npu B3ammozevictBuum B PTJIC. HopmatuBHO-mpaBoBOE U
KaJpoBoe obecneyeHue GpyHKIMOHUpoBaHus U pa3BuTus JIC

Opranmszanua  B3anMmooTHomeHud JIC ¢ BHemHeW  cpenoil.  OpraHuzanus
MeX(pUPMEHHON Koomepalui Ha ocHOBe cucTeMHoi nHTerpauuu B JIC ¢ npumenennem SCM-
uaeonoru. Buapl naTerpanuu (100poBoJbHBIE OObEAUHEHUS, aIMUHUCTPATUBHBIE CUCTEMBI,
IIapTHEPCTBA U COIO3bl, KOHTPAKTHBIE CHUCTEMBI M COBMECTHBIE MPEANPUATHS) U HX
ucrnonb3oBanue B opranm3anuu JIC. Opranuzamnus qoroBopHbix oTHomeHuid B JIC Ha ocHOBe
SCM-uneonoruu. Me:xopranuzanuonHas koopauHanuss u  uHTerpauus B PTJIC ¢
HCITOJIb30BAaHUEM CHCTEMHBIX JIOTHCTHYECKUX HMHTErparopos — 4PL-nposaiinepos. Ctpareruun
MeXOpraHu3almoHHON koomeparuu U uHTerpanuu B PTJIC nHa 6aze koHmemmuu SCM.
locynapctBenno-uactnoe maptHepctBo (I'UIl) kak dopma HOATOCPOYHOTO COTPYAHUUYECTBA
rOCY/IapCTBEHHOTO W YAacTHOTO CeKTOpoB mpu (opmupoBanuu JIC. Pucku u oxujgaemble
BBITO/IBI ITpH cTpouTenbeTBe JIC.

Tema S. YrpaBiieHHEe JTOTUCTUYECKUMHU CUCTEMaMU

Ponp mponecca miaHupoBaHUs B YIpaBIEHUM olnepauusaMu. ba3zoBelie onpeneneHus u
Mozenu ynpasieHus Llensamu nmoctaBok. Mecto mpouecca IuiaHupoBaHus B OnepaliiOHHON
Mopnenn. Hasnaduenuwe mmaHupoBaHus. l3MmepeHne pe3yiapTaToB IIIaHUPOBaHMS. BriusHue
IUTAaHUPOBaHMA Ha Apyrue npouecchl. Metonsl ynpasienus B PTJIC (cTpykTypa pacnpeneneHus
ITOJIHOMOYMH M JIUAEPCTBA, PACIPEIEICHUE PUCKOB U BO3HATPaXAECHUH, KylIbTypa OTHOLIEHU! B
PTJIC, nBe xareropuu ynpaBieHYECKUX KOMIOHEHTOB).

VYhpaBiieHue JIOTHCTUYECKOM CHCTEMOHl Ha OCHOBE CHCTEMbl cOaJaHCHpPOBAaHHBIX
roKasaresuen

DopMbl TEKYLIET0 KOHTPOJIA U IPOMEKYTOYHOM aTTeCTAMU:

@DopMBI TEKYLIETr0 KOHTPOJS YCIEBAEMOCTH: OIPOC, IUCHYT, pedepar, KOIIOKBUYM,
TECTUPOBAHUE.

@opMbl MPOMEKYTOUHOM aTTecTallMy, OTpakarolue (popMHpOBaHHE KOMIETEHIIMHM Ha
YPOBHE JaHHOM JAUCLUIUIMHE: DK3aMEH.

Oranel ocBoeHus komnerenuuit [1K-3.2, TIK-15.1 orpaxkarot popmupoBanue:

HAa YPOBHE 3HAHMIA:

OCHOBBI MapKETUHIa U MAPKETUHIOBBIX NTHCTPYMEHTOB

[IpuHIUIIBEI IPOrHO3UPOBAHMS U IUIAHUPOBAHUS B JIOTUCTUKE

[Topsimok pa3paboTKH JOrOBOPOB, COTIAIIEHUH, KOHTPAKTOB

HopmartuBHbIE TOKYMEHTBI 10 OPraHU3alud KOHKYPCHBIX IIPOLENYDP

DKOHOMHUYECKHE OCHOBBI U 0COOEHHOCTH LIEHOOOPa30BaHus Ha PhIHKE 110 HANPaBICHUAM

[IpaBoBBIE OCHOBBI TPAHCIIOPTHO-JIOTUCTUYECKON IEATEIbHOCTH

HA YPOBHE YMEHMIA:

Co3naBath 1 BeCTH HHPOPMALMOHHYIO 0a3y JaHHBIX

OrnepaTMBHO MPOBOJIUTH AHAIN3 PBIHKA IMOAPSIYMKOB B YCIOBHMSX HEAOCTATOYHOCTHU
uHpOpMaLUN

BecTu neperoBops! ¢ NoApsTUUKaMH B YCJIOBUSAX e(ULINTAa BpEMEHH



[IpoBOANTH KOHKYPCHBIE IIPOLIELYPBI

CocTaBiaTh 3aKII0UEHUS IO pe3ysibTaTaM MPOBEIEHHOTO aHAIN3a
[Ipodeccronanbao paboTaTh ¢ NPETEH3NOHHON TOKyMEHTaIuen
HA YPOBHE HABBIKOB:

MOHUTOPUHT IIEH Ha TOBaphl, pabOTHI, YCIYTH

MOHUTOPUHT PBIHKA MOJIPSITYNKOB

KonTtposs kauecTBa oka3zaHus yCIyr NOAPSIYUKOM

OcHoBHast uTEpaTypa:

1. SArysunckas W.JO. Merononoruueckue OCHOBBI YINPaBICHUS JOTMCTHYECKUM
cepBucoM [DnekTpoHHbIN pecype]/ Arysunckas WU.YO., Ogurnosa T.H.— DnekTpoH. TeKCTOBBIE
nanueie.— CaparoB: By3oBckoe oOpazoBanme, 2016.— 168 c¢.— Pexum npocrtyna:
http://www.iprbookshop.ru/49877.— 3BC «IPRbooks»

2. Jleskmn [I'I. VYmpaBnenue moructukoili B opraHm3anuu (2-¢  HW3gaHUE)
[OnexTponHbIi pecypc]: yueOHoe mocobue/ JleBkuH I'I'— DneKTpoH. TeKCTOBbIE TaHHBIC.—
Caparos: By3oBckoe oOpa3oBaHue, 2013.— 131 c—  Pexum  pocryma:

http://www.iprbookshop.ru/17767.— 3bC «IPRbooks»



