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b1.B.02 OPTAHU3AIIMOHHOE INOBEJIEHUE

ABTOp: K.C.H., foueHT Tokapesa E.M.

Kon m HaumeHoBaHuMe HampaBjeHusi moAroroBku, mpoduiasi: 38.03.06 «Toprosoe
nenoy», mpopmib «MexTyHapoaHast KOMMEPIIHSD

Kpamudukanus (cTenenb) BLIMYCKHUKA: OaKaiaBp

®opma 00yueHUsA: OUHas

Leab ocBOeHHs AMCUHUILVIMHBI: c(HOPMUPOBATH KOMIETEHIIMM B YacCTH CIIOCOOHOCTEH
CIOCOOHOCTH YNPaBIATh IEPCOHATIOM CTPYKTYPHOTO MOJPAa3IeieHHs] OpraHu3aluu

Ilnan kypca:

Pa3nen 1. BBenenne B mpeaMer JUCHHUILIMHBI. PaccMaTpuBaloTesi: 00BEKT, IPEAMET,
e, 3a1a4M, PYHKIIMY OPraHU3aIlMOHHOTO TTOBEACHHUS, CBSI3b C MEXIYHAPOTHON KOMMEPIIHCH;
I/ICTOpI/ISI BO3HUKHOBCHHA, OTallbl CTAHOBJICHUA H pa3BI/ITI/I}I OpFaHI/ISaI_II/IOHHOFO IIOBCICHUS.
Pornb 1 3HaueHUe YenoBedeckoro pakropa B MPOIECCax OPraHU3alMOHHOTO YITPaBICHUSI.

Pasnen 2 TGOpGTI/I‘-IeCKI/Ie U METOHAOJIOTHMYCCKHUEC OCHOBEI ynpaBHeHI/Iﬂ IIOBCICHUEM B
opranm3anuu. HM3ydaroTcss TEOpeTMYeCKME UM METOAOJOTHYECKUE OCHOBBI  YIPABICHUS
MOBEJICHHEM B OpraHH3alMd: OCOOEHHOCTH TPYIIIOBOTO MOBEICHHUS, YIpPAaBJICHUE TPYIIaMHU,
KOMaH/Ibl B OpTaHU3aI1H.

Paznen 3. JIuuHocTh B mpolreccax OpraHM3allMOHHOIO YIIPAaBIE€HHUS U JIMAEPCTBO U
BJIACTh B OpraHU3alllH.

Pasnen 4. MotuBanus u CTUMYJIMPOBAaHUE B CUCTEME OPraHU3alMOHHOTO ITOBEACHHUS

Paznen 5. [lenernupoBanre MoJHOMOYHM B CUCTEME OPraHU3aMOHHOTO MMOBEACHUS.

Pasnen 6. CTunu 1 METO/IbI yNpaBIEHUsI OPraHU3allMOHHBIM IIOBEICHUE

Paznen 7. Opranu3aninoHHas KyJlIbTypa B CUCTEME OPTraHU3alMOHHBIX OTHOIICHUH

Paznen 8. VYmpaBieHue OpraHM3allMOHHBIMA KOH(UIMKTAMH W YIPaBICHUECKOE
B3aUMOJIEHCTBHE
n KOMMYHI/IKaI_II/II/I B
Paznen 9. Ynpasnenue opraHn3alimOHHBIMU U3MEHEHUSIMU

@®opMbI TEKYLIEr0 KOHTPOJIA U MPOMEKYTOYHOH aTTecTalluu:

Texkymuii KOHTPOJb OCYILECTBISETCS IMOCPEICTBOM YCTHOTO OIpPOCa, pe3yJabTaToB
BBITIOJTHEHHS CUTYaIlMOHHOTO 3aJJaHUsI U y4acTHUs B AUCKYCCUSX, TECTUPOBAHUSI.

[IpomexyTouHas arTecTalys OCcylecTBiseTcs B GOpMe YCTHOIO IK3aMEHa.

Komnerennus ITIK — 5.1 (mepBblii 3Tan 0ocBOeHUs) (popMupyeT

HA YPOBHE 3HAHUIA:

- 3HAHWE POJIM W 3HAYEHUS YEJOBEYECKHX PECYpcoB, (OPMATbHBIX U HEPOPMATHHBIX
TPyl B CHCTEME YIPAaBICHUS OpraHU3alMel; OCHOB MEXKYJIbTYPHBIX OTHOILUEHUU B
MEHEUKMEHTE

HA YPOBHE YMEHUH:

- YMEHME aHaJU3MpOBaThb COCTOSHHME M TEHICHUUW Pa3BUTHS pPBIHKA TPyAa C TOYKHU
3peHusi obecrieueHus] MOTPEOHOCTH OpraHU3aIllMM B YEIOBEUYECKUX pecypcax; pa3padaTbIBaTh
MEPOIPUITHSI 10 MPHUBJICYEHUIO U OTOOPY HOBBIX COTPYAHHMKOB M IPOrpaMMbl UX aJanTalluy;
JIUArHOCTHPOBATh OPTraHU3ALMOHHYIO KYJABTYPY, BBISBISTH €€ CUJIbHBIE U cIabble CTOPOHBI,
pa3palaTbiBaTh NPEUIOKEHUS MO €€ COBEPLICHCTBOBAHUIO IS II€JIel COCTABJICHUS IUIAHOB U
000OCHOBaHHUS 3aKyMOK U OCYHIECTBICHUS 3aKYMOK JJIsl TOCYJApCTBEHHBIX MYHUIIUIAIBHBIX U
KOPIIOPaTUBHBIX HYXK[, a TakKKe Ul LeNed  MOATOTOBKM Ul PYKOBOJACTBA OPTraHM3ALUN
nH(GOPMAIUH 110 BCEM BOMPOCAM BHEIIHEAKOHOMHUYECKHUX CBSZEH.



HA YPOBHE HABBIKOB:

- BJIaJeHHe MeTofaMu (opMUpOBaHMA M TOAJEPKAHUSA OSTHYHOTO KIMMara B
OpraHusanuu; crnocod0aMM W METOJaMU TIPOBEACHHUS ayluTa YEJIOBEYECKUX PECypCoB H
OCYILECTBJICHUS] JMArHOCTUKM OPTaHM3alMOHHOM KyJbTYpbl B MpOoecCHOHAIBHOW cdepe
NEeSITeIbHOCTH  TIpU MOJATrOTOBKE I PYKOBOACTBA OpraHU3aluyd HHGPOpMAIUH I10
COOTBECTBYIOLIMM BOIIPOCAM W TPU OCYLIECTBICHUM 3aKyNOK s TIOCYJapCTBEHHBIX,
MYHUIIUIIATIBHBIX U KOPIIOPATUBHBIX HYX/I
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