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KBanudukanus (creneHb) BoIMYCKHUKA: Maructp

®opma 00yUeHHUs1: OUHas

Leab ocBoOeHUSs IMCUMIIJIMHBI:
CdopmupoBaTh KOMIIETCHIIUU B c)epe OpraHu3alMOHHO-YIIPABICHUYECKOH pabOTHI B 00JIaCTH
SKOHOMMKH U UH()OPMATUKH.

Ilnan kypca:
Tema 1. CoBpeMeHHbIe KOHLIENIIMH yIpaBjieHusi. TeopeTnueckue 0CHOBBI YIIPaBJICHUS.

OnpeneneHne OCHOBHBIX MOHATHH. AHAIN3 COBPEMEHHOIO 3HAYEHUS YIIPABIICHUS.
PaccmoTrpenue npumMepoB PUHATHIX YIIPABICHYECKUX PEIIEHUN pa3Horo ypoBHs. [lonsarue
yIpaBieHUs. YIIPaBICHUE B COLMAIBHO-DKOHOMUYECKHUX cUCTeMax. CBsA3b IOHATUI yIIPaBICHUE
1 MeHeDKMEHT. [Iporecchl BOSHUKHOBEHUS U pa3BUTHs opranu3auni. [lonstue opranuszanuu.
Bunp! opranuszanuii. CoBpeMeHHOE BUJCHUE PAa3BUTHS OPraHU3ALMM U crieUpUKU YIPABICHUS.
DopMHUpPOBAaHKE U JUHAMUKA IPUHLMIIOB YIPABJICHUS B IIPOLIECCE MOSBICHUS KO
ynpasnenus: ©.Teinop, X.Omepcon, A.Daitons, M.Bebep u ap. [IpuHiumns! ynpaBieHus
I".®opna. CoBpeMeHHOE 3HaUEHHE TPUHIMIIOB yrpaBieHus. OTIn4ne 3aKOHOB U IPUHIUIIOB
ylpaBiieHUs. 3aKOH CUHEPTUU. 3aKOH HH(OPMHUPOBAHHOCTHU U YIIOPAJOYEHHOCTH. 3aKOH
caMOCOXpaHEHUs. 3aKOH pa3BUTUsL. Mo1eM )KU3HEHHOT0 LIMKJIa OpraHu3aluu. TeKTonorus o
3aKOHAaxX OpraHu3aliy U yIpaBJICHUS
Tema 2. CucreMHbIii oAX01 K ynpapjenuio. Cucrema ynpasJieHus.

[Tonsitue cuctembl. CBOMCTBA cUCTEM (LIETOCTHOCTD, IMEPAKEHTHOCTD, HEPAPXUUHOYTD).
Knaccudukanus cuctem. CUCTEMHBIH 110AX0/1 B yripaBieHUH. [IoHsATHE CUCTEMBI yIIpaBICHHUS.
Pa3znuynble TOAX0b! K MOHMMAHUIO CUCTEM yIpaBiieHus. Opranuzanus Kak coluanbHas
cucreMa. BHemHsAs cpena opraHu3anui.

Tema 3. I[IpoekTHpOBaHNE OPraHU3ANMH U TEXHOJOTHH YIIPABJICHUS.

[IpoexkTupoBanue opranuzanuil. [[pyHIKIBI U 3TANbl MPOEKTUPOBAHUA. Y IPABJICHUE B CTATUKE U
nuHaMuke. CTpykTypa yrpaBieHus. Buabl CTpyKTyp: OpraHu3alMOHHbIE, MH(POPMALUOHHBIE,
¢yHk1oHaabHble. COBpEMEHHBIE B3IJISI/Ibl HA OPraHU3alMOHHYIO CTPYKTYpy. [IpoexkTupoBanue
ctpyktyp. Ilpouecc ynpasnenus. Lleau u 3amaun ynpasnenus. Knaccudukanus neneid. Jlepeso
neneid. OyHKIUKU yrpaBiaeHUs. MeToabl yrnpaBieHUs: aJMUHUCTPATHUBHBIE (OpraHU3alMOHHO-
pacrnopsAUTENbHBIE), SKOHOMUUECKHE, COLUATIBHO-TICUXOJIOTMYECKHE.

Tema 4. KoHuenuusi cTpaTern4eckoro ynpasJjieHus.

CrpykTypa BHEWIHEH cpeabl OpraHu3anMy. B3auMocBsA3b M B3aMMOJCHCTBUE BHEIIHEH U
BHyTpeHHel cpenpl. [lonstue crparerun. Knaccudukanus crpareruii. nemenTsl crpateruu. Ot
CTPaTEruuecKoro IUIAHUPOBAaHUS K CTPATErMUYECKOMY YIpaBiieHHI0. CTpaTermdyeckuil aHanms.
Metonsl crpatermdyeckoro ananuza. llpomecc BbIpaOOTKM U peau3allid  CTpPaTeTuu.
Xapaxkrepuctuka ropoaa. Cucrema ynpasiieHus ropooM. [IpuHIMIIBI CTpaTernueckoro pa3BuTus
ropoaoB. HampaBnenus ctparernueckoro pazputus. KoHuenmum «ropoja uist J0AeH» U «TOpOoJ
JUISL JKUTETICH.

Tema 5. KoHuenuusi OpraHu3aliuOHHON M KOPNOPATHBHOM KYJIbTYPHI.

[TonsiTne oOpraHM3allMOHHOM KyJbTypbl. OpraHu3allMOHHAasT W KOpHOpaTHBHas KyJbTypa.
Tunonorust kynbTyp. Konnenuusa 9. [llaitHa. DneMeHThl OpraHU3allMOHHON KyJIbTYpbl. Monaenu
OpPraHU3alMOHHOMN KYJIbTYpPBI

Tema 6. KoHuenuusi HHTErpMpOBaHHbIX MAPKETHHIOBBIX KOMMYHHMKALIUM



[Tonsatue u ¢unocodpust mnpomaranisl, pexinambl, PR, mapkerunra. Ilpuemsl BO3aeicTBUS.
OddexktuBHoCT. Buasl u cpeacrBa Bo3aeiicTBus. JuddepeHunpoBaHHOE BO3ACHCTBHE.
[To3unmonnpoBanue u cerMmeHTanus. [l1aH MapKeTUHIOBOIO UCCIIEIOBAHMSL.

Tema 7. KoHuenuusi ynpapJieHHs IEPCOHAJIOM M YeJI0BEYEeCKUMM pecypcamu.

PoiHok Tpyna. IloHsATHS: KaJapbl, IEpPCOHAN, YEIOBEUECKUE PECYPCHI, UYEJTOBEUECKUN KaluTall.
Cucrema ympaieHHs nepcoHasioM. MexaHu3mbl (pOpMHUPOBAHUS YEIOBEUECKUX PECYPCOB U
4eJ0BeYecKoro kanurana. CTuMyIMpoBaHue NOTPEOHOCTH IpEANpUHUMATENEH B (POPMUPOBAHUN
YeJI0BEYECKOro Kanuranaa. MeTo bl OLIEHKH epCcoHaia U YeJI0BEYECKUX PECYPCOB.

Tema 8. Konuenuus poji pyKkoBoauTe/Isi B COBPEMEHHOI OpraHU3aluM.

PykoBogutens u ero ponu. Ctuib 1 MeTobl ynpaieHus. Opranusanus Tpyaa pyKOBOIUTEIIS.
Kapbepa pykoBomutens. BxoxkaeHne B JODKHOCTh pyKoBoauTens. D(P(HEeKTUBHOCTH Tpyda
PYKOBOJIUTEIIS.

Tema 9. Konuenuusi BbIpa00TKH U NPUHATHS YIPABJICHYECKUX PelIeHUH.

Metoasl pa3paboTKu yrpaBieHYecKuX pernieHuidl. HabmioneHue, sKcrepuMeHT, Ompoc, aHaIN3
JOKYMEHTOB. DBPHUCTUYECKHE METO bl ccienoBanmii. [I[porao3upoBanue B mporecce BHIpadoTKU
yopaBieHuYecKux pemeHuid. CTparernyeckue yrnpaBl€HUYECKHe peleHusa. Peanuszanus
YIIPABJICHYECKUX PEILICHUN.

AyauTopHBIEe Yachl: 64
@opMbl TEKYHIEr0 KOHTPOJISI M TNPOMEXKYTOYHOIN AaTTecTAUMH: TECTUPOBAaHUE, ITUCIHYT,

JOMaIIHEC 3aJaHNC, MMHMCHbMCHHBIN PK3aMEH.
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http://www.fb2portal.ru/kafidov-v-v/sovremennyy-menedzhment-2/
http://www.iprbookshop.ru/17044.htmi

Becuun B.P. OcHoBbl MeHemxkMmeHTa : yueOHuK / B. P. Bechun ; VMH-T MexayHap. mpaBa u
3KOHOMHMKH. - M.: Tpuaga JITH, 1996. - 383 «c¢. - bubmuorp.: ¢.377-380.
MEHEDKMEHT; yueOnuku bubmuorp.: ¢.377-380http://katalog.lib.ranepa.ru/marcweb2/Found.asp
(http://www.kafidov.ucoz.net)

Buxanckuii O. C.Menemxment: ydyeOnuk: rpud MO. - 4-e usn., mepepab. u jgom. - M.:
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