AHHOTAIIUSI PABOYEH TPOT'PAMMBI JIJUCHUTLIAHBI
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INPEANIPUATUA

ABTop: YukuH Bsuecna Huxonaesuu

Kox um HauMeHOBaHHWe HampaBJieHHMsi NOATOTOBKH, mnpodmis: 38.04.01 DxoHommka
(«DxoHOMUKA M HH(OPMATUKA)

KBanupukauus (cTeneHb) BoIyCKHUKA: Maructp

®opma o0yueHHsI: OUHAs

Lesb 0ocBOEHHMS TUCHMIIMHBI:
CcopmupoBaTh KOMIIETEHIIMM B c(epe HaydHO-HCCIICAOBATEIBCKOW M OpraHU3allMOHHO-
yIpaBJIEHYECKON pabOTHl B 00JIACTH SKOHOMHUKH U HH(POPMATUKH.

ILnan kypca:

Tema 1. IlpoexkTHOe mnpeaoxkenne B pa3auyHbix (opmarax (OcrtepBanbaep, Ouer),
CTPYKTYPa U COJep:KaHMe»

busnec-Mozenp Kak MOZEIb KEJIaEMOr0 COCTOSHUS.

HeBsartb 6110k0B qu3aiitHa 6uznec-mozaenu (OctepBanbaep). Moaenb IpOeKTHOTO MPEAJIOKEHUS 110
Omnery (24 «cTyneHn»)

Jloruka noctpoeHus OU3HEC-MOJEIH.

Crpateruu Product Development u Customer Development. OGHapyxenue kineHTa. Y nepxKanue
kiueHToB. COo3/1aHUE KIMEHTOB.

Tema 2. OnpenesieHHe KJIMEHTA M €ro NOTpedHOCTel, MX NMpaKTHYecKasi BepupUKANMS.
Onucanue NpoayKTa Ha sI3bIKe KJIMEHTAa

Jloruka ABMIKEHUS: HAMTH HULLY; YO€UThCA, YTO HUILA JOCTATOUHO BEJIMKA; YBEIMYUBATh HUILY.
Bunenue (runotesa) wkimenta. Kapra smnatum kimenrta. IIpoGiembl knuenra. IIpoGiiema,
pewaemas npoaykrom. Crenudukanus npoaykra: GopMyIMpoBaHue TPeOOBaHUI K MPOAYKTY B
TEPMHHAX COOTBETCTBUS MOTPEOHOCTSIM KJIMEHTA.

White paper: uHdopmaiusi 0 TPOAYKTE Yepe3 «KakuM o0pa3oM OH pemaer mpodiemMy
NOTEHLMAIBHOrO KiMeHTa». CerMeHTHpoBaHUE (KaKk MHOTooOpa3ue acleKTOB HMCIOJIb30BaHHE
npoaykta). Kacromumzanums. Tum pbiHka: MaccoBblif PBIHOK, HUIIEBBIM PBIHOK, JApOOHOE
CEerMEHTUPOBaHUE MHOrocTopoHHue Miaargopmel KinmeHT kak co pa3paboTyHK.
HennatexxecrnocoOHbIN cripoc. MeToauKku HaxokaeHus kiueHTta. [IpakTudeckas Bepupukaus
KJIMEHTAa U ero norpedHoctel. Onucanne NpoAyKTa Ha si3bIke KiIMeHTa. YTo AenaeT Bail IpoayKT
B CUCTEME OTYETA BAIIEro KIMEHTA.

Tema 3. BHemHsisi cpeia U KOHKYPEHTbl, HHCTPYMEHTbl KOHKYPEHTHOH pa3Beaku. Bamm
KJII0YEBbIe IPEUMYIIECTBA

Bamm xiroueBsle mpenMyIiecTBa. BHenHss cpea Ou3Hec-MoienupoBaHusl. 3aKOHOJAaTeNIbHbIE U
TEXHOJIOTUYECKUE TeHACHIIUH oTpaciu. bapbeps! BcTyruieHus Ha peHOK. KoHKypeHTbI. CriocoObl
BBISIBJICHHE KOHKYpeHTOB. ToBapbl-3ameHutenu. CoriiacoBaHue HaMEpeHHH M CIOCOOHOCTEH.
TexHonoruu cbopa HHPOPMAITUN O KOMIIAHUSX-KOHKYPEHTaX U O KIFOYEBbIX COTPYAHHUKAX ITHX
KoMIaHuil. Bamm npenmyIiecTBa M KIIIOU€Bble PeCypChl, KOTOPHIX HET Y KOHKYPEHTOB. AHAIIN3
cutyanuu c |IP.

Tema 4. PuHaHCOBasi MATEMATHKA, OCHOBBI 0yXy4eTa, COCTaBJIeHHe (PUHAHCOBBIX MO/ eJIeH.
NPV, IRR, COCA

Crtpykrypa uzaepxek. byxranrepckast orueTHOCTh. OCHOBHBIE (PHAHCOBBIE TTOKa3aTeNn. Touka
0€3yOBITOYHOCTH, IEPUO/]] OKYITAEMOCTH.

Tema 5. IlapTHepsl, okpyxeHne. OnpenesieHue «CTEHKX0J1ePOB» NMPOEKTA.

[TocTaBIMKM CBIppS M APYTHE YYaCTHHMKHM LENOYKH co3gaHus croumoctu CTparermdeckoe
COTPYJIHUYECTBO MEX]1y HEKOHKYPHUPYIOIIMMH KOMITAaHUSMHU.



Crparerndyeckoe napTHEPCTBO MEKIY KOHKypeHTaMH. COBMECTHBIE NMPEANPUATHUS I 3aIycKa
HOBBIX OM3HEC-IPOEKTOB. OTHOIIEHUS MPOU3ZBOJUTENS C IMOCTABIIMKAMU [UJISI TapaHTHH
MOJIy4EeHHUsI Ka4eCTBEHHBIX pecypcoB. KitoueBble peryisTopsl NOTPEOUTENH, «aBTOPUTETHD) B
naHHoi oOmactu. KirodeBble COTpyIHMKH. AYTCOpPCUHT, KpayacopcuHr. IlaptHepckue
OTHOILIEHHS KaK CPEJICTBO ONTUMH3AINN 1 SKOHOMHH B c(epe MPOU3BOJCTBA, CHIKEHHS PUCKA U
HEOTpeeNICHHOCTH, ITOCTaBKU PECYPCOB.

Tema 6. OcHoBBI prckoBOro Mmeneq:xkmenta. SWOT — ananu3

Knaccudukanus puckoB. Yrpo3pl. MexaHU3Mbl JIUKBUAALMU (3JIE€MUHUPOBAHMS, CHH>KEHUS)
yrpo3sl. 3aTpatbl. BeposaTHOCTh HaCTyIJIEHUS pUcKa U cTeneHb ero BiausHus. SWOT-ananus, 5
cun [loptepa

Tema 7. OcHOBBI TEXHUKH KOMMYHHUKAIINii, Ipe3eHTanHOHHbIe HaBbIKH. Elevator pitch.
Texaukn kKommyHHKanuid. HMckyccTBO myONMuHBIX BbICTYyIUICHUH. IlpaBuna cocraBiieHHs
npesentanmid. [lonsrue elevator pitch. IIpumeps! ycmemmnsix elevator pitch, Te acmexTsl, Ha
KOTOpBIE HE00X0IMMO 0OpaTUTh BHUMAHHE.

Tema 8. IlocTpoeHwe mnJIaHa MepoONPHUATHH 1O Ppa3BUTHIO npoexkTa. OO00CHOBaHMe
3anpammBaeMoro oobema nuBectuumii. Crpareruss EXIT

Oransl NJaHUPOBAHUS.

[Toctpoenue 0a3zoBoro cueHapus. AHaIW3 CHUCTEMbl. AHaIM3 TMPEMSATCTBHA U yrpos.
IInanupoBanue uenen. I[lnanuposanue cpencts. Ilnanuposanue pecypcos. [IpoekT KOHTpoA 1
yrnpapneHus. Cmera npoekTta. Buasl BEIX010B HHBECTULIMOHHBIX MPOEKTOB. UeM 3aKaHYMBaETCS
KOHKDPETHBIN ITPOEKT.

AyauTopHBI€e Yachl: 64
@opMbl TeKYILero KOHTPOJIS U MPOMEKYTOUYHOM aTTeCcTallMM: ONPOC, KOHTPOIIbHAs padoTa,
HUCHMEHHBIN 3aYET U MUCbMEHHBIA DK3aMEH.
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