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b1.B.O/1.9 MapkeTrunrosbie (pakTopbl pe3yJIbTATUBHOCTH OU3Heca

ABTOp: Tpodeccop Kadeapbl MapKeTHHra W TOPTrOBOIO JeNa, A-p AKOH. Hayk, noueHT O.K.

Oiinep
Koa n HauMeHOBaHHe HANIPABJIEHUS MOATOTOBKH, NPOpUIIA:

38.04.02 MenemxmenT, «MapKEeTHHTOBOE YIIPABICHUEY
KBanudpukanus (cTeneHb) BLINMYCKHUKA:

Marwuctp

I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaTh KOMIETEHLIMIO B OOJIACTH TMPOTHO3UPOBAHUSA BEPOSATHOCTH H3MEHEHHU
Pe3yJIbTaTOB AEATEIbHOCTU (PUPMBI IPU U3MEHEHUHU BHEIIHUX YCIOBUM.

Iliian kypca:

Tema 1. O030p CyILIECTBYIOIINX CUCTEM YIPABIEHUS Pe3yJbTaTHBHOCTBIO OM3HECA.

[TonsTHST «pe3yabTaTUBHOCTH» M 3(PPEeKTHBHOCTE». Mepapxus u3MepeHHil pe3yIbTaTUBHOCTH
O6usHeca. Pe3ynbTaTMBHOCTb UM 3aWHTEPECOBAHHBIC CTOPOHBI: IOTPEOMTENH, AaKIHOHEPHI,
MEHEKEPbl; IEPCOHAIT; TOCTABIIMKYU U NTapTHEPHI; 00111ecTBO. MI3MepeHue pe3yabTaTUBHOCTH 110
YPOBHSIM YIpPAaBJICHHUS KOMIIAHMM. Pe3ylbTaTUBHOCTh BHYTPEHHUX M BHEIIHUX OuU3HecC-
npoueccoB. Pe3ynbTaTBHOCTh OW3HECAa, KOHKYPEHTHOE MPEUMYILIECTBO U CTPaTErMuecKoe
yIpaBJICHUE.

Tema 2. [IpuHIIUTIBI TOCTPOCHUSI CHCTEMBI MTOKa3aTesei pe3yIbTaTUBHOCTH OU3Heca.
Knaccudukanust mokazareneir. Bunbl u nenu mokasatenei. [loHsTHE cHCTeMBbl MoKazaTemne.
VYpoBHU mOKa3aTened B 3aBUCUMOCTH OT uenei. Ilokasatenu kak NMpoOU3BOJHBIE CTPATETUU U
KIIFOUEBBIX (PaKTOPOB ycrexa. TpeboBaHMs K CUCTEME Mokazareneid. MeTouyeckue moaxoapl K
MOCTPOEHUIO CUCTEMBI MTOKa3aTesnel. [ paHuiibl MpUMEHEHUs TOKa3aTeNe.

Tema 3. [IlpomeccHpli MOAXOA K  YOPaBIEHUIO PE3YyNbTaTUBHOCTHIO.  YIIpaBlEHUE
PE3YJIbTaTUBHOCTHIO, OPHCHTHUPOBAHHOE HA KJIMCHTA.

OcHOBHBIE TPUHIUMBI cUCTeMbl MeHemKkMeHTa kadectBa (CMK). Mopnens cuctemsl
MEHE/DKMEHTa KadecTBa, OCHOBaHHAs Ha MPOIECCHOM IOAXOJAC. YTpPAaBICHUE IPOIECCAMHU.
Mognens MakpomporeccoB opranuzanud. Cxema knaccudukamuu mporeccoB. [Iporecc
MapKeTHHTa. B3anMoaelicTBHe IPOIECCOB ¢ APYTHMH MPOIIECCaMH OPTaHU3aIIHH.

W3mepenue, ananu3 u ontumu3samus B cranaaprax MCO-9000.

Tema 4. VYmpaBieHue pe3yabTaTHBHOCTHIO Ha OCHOBE COAJaHCHUPOBAHHOW CHCTEMBI
IMoKa3aTelIei.

COanmancupoBaHHasE CHCTeMa TIOKa3aTellel Kak CHUCTeMa YIpPaBIeHUS pPe3yIbTaTUBHOCTHIO
Ou3Heca. B3amMoCBs3p CTpaTernyeckwx Ielied W ToKaszaTelled MX JocTkeHus. [IpoGiemsl
coriacoBaHusi ()MHAHCOBBIX W HE(PUHAHCOBBIX MOKa3aTeNlel. DJIeMEeHTHl cOalaHCHPOBAHHOMN
otieHKH 3ppextuBHOCTU. CUeTHAS KapTa OPraHU3alUH.



Tema 5. Pa3BuTue yHUBEpPCANbHBIX IIOKa3aTeleld KIMEHTCKOM TPYINIbl TpPU MOMOIIA
WHCTPYMEHTapUs MapKETHUHTA.

[TpuBneuyenue knueHtoB. KoopauHaiusi AeWCTBUN IO MPUBICYCHHUIO B «BOPOHKE MPOIAX).
Onenka 3()()eKTHBHOCTH MApKETHHIOBBIX MPOrPaMM I10 MPUBJICYCHHIO. Y AepiKaHUE KIMEHTOB.
[Ipouenypsl  OLEHKH  TMOTPEOUTENHCKOW  YAOBIETBOPEHHOCTH.  BnusHue  ypoBHs
VIOBJICTBOPEHHOCTH HAa CTAOWIIBHOCTh KJIMEHTCKOH 0a3pl. AHAIW3 MPUBEPKEHHOCTH.
[Toxxnu3HEeHHAas HEHHOCTh KJIMEHTa. AHAIN3 U OLEHKA IPOAYKTUBHOCTH KIMEHTCKON 0a3bl.

DopMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTECTAIMU:

Tema (paznen) Metoabl TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTHU
Tema 4 YnpasneHue pe3yabTaTUBHOCTBIO HA 3amganus
OCHOBE COaTaHCUPOBAHHOW CHCTEMBI
IIOKA3aTEIICH.
Tema 5 Paseutne yHuBepcanbHbIX nokasarene | KomtokBuym
KJIMEHTCKOW T'PYIIIbI IPU TOMOIIH
UHCTPYMEHTAPUSI MapKETHUHTA.

3adeTr NpoBOAMTCS ¢ MPUMEHEHUEM CJIeYIOIINX MeTO/I0B (CpelIcTB): 3aUeT B BUAE YCTHOTO
ompoca ¢ pa3dopOM THIIOBBIX CUTYAIIHH.
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