AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JIJUCHUATLIAHBI

b1.5.13 «YIIPABJIEHUE YEJIOBEYECKUMHU PECYPCAMMW»

Astop: TymanoBa Oubra MuxaiiioBHa, K.¢.H.

Koa n HauMeHOBaHHe HANIPABJIEHUS MOATOTOBKH, NPOQUIIA:
38.03.02 — MenemxMeHT
HanpaBJIeHHOCTH (Mpoduib) "MeHeKMEHT 00bEKTOB TYPUCTCKONH HHPPACTPYKTYPHI

Kpammpukanus BpinyckHuka: bakanasp
®opma 00yYeHHs: OUHAs
Henab ocBOCHUS IMCUMIINHBI:

Ilinan kypca:

Tema 1. IlepconaJ opranu3anum 1 ynpasJjeHue uM (Ha mpuMepe ynpapJsiiomei
KOMIIAHMH).

1.1.TpeboBanus OM3HEC CTPATETUHN K YESIIOBEUYCCKUM PECypcaM | YIIPABICHUIO TIEPCOHAIOM.

1.2. IToctpoenue cuctemsl yuera KaapoB. OCOOEHHOCTH TOKYMEHTAIIMOHHOTO 00eCIeYeHHUsI
opraHu3aIiyu npu BHeaApeHuu cranaaptoB cepun 1SO9000:2000.

1.3. luarnocTtrka NoTpeOHOCTH OpraHU3aluy B TIEpCOHATIE.

AnanTanus nepcoHaJa.
2.1. IlonsTue v BUABI aantaiuu nepconana. OpraHuzanus npolecca ajanTalum.

2.2. IIpo0Gnembl cOLMaIbHO-TICUXO0JIOTMUYECKON alaliTallii pa3IuYHbIX KaTeropuil paOOTHUKOB.

Tema 3. MoTuBauus nepcoHasa.
3.1. Pa3paboTka CUCTEMBI MOTHUBAIIMU ¥ CTUMYJIUPOBAHUS TIEPCOHATIA.

3.2. JIlnarHocTyKa u ynpasieHue MoTUBaluel nepconana. Oco0eHHOCTH MOTHBALIMHU TTEpCOHAIA
yIpaBJIAIONLIEH KOMIAHHH.

3.3. OcHOBHEIE BHUJIbI MOTHUBALIUHU IICPCOHAJIA. HeMaTepHaanaﬁ MOTHUBAL M. MaTepI/IaJIBHaH
MOTHBAIIUA.

Tema 4. OueHka 1 pa3BUTHE NEPCOHAJIA.
4.1. Opranuzaius 1 MpoBeieHre TPOIEAYPhI OLIEHKH 3()hPEKTUBHOCTU ACSITETFHOCTU
[epcoHala.

4.2. ®opmupoBaHue KaapoBoro peszepsa. IHaAMBUyaIbHOE IUIAHUPOBAHUE Kapbephl.

4.3, CTpaTCI‘I/ISI Pa3sBUTHA IIEPCOHAJIA KAK IJICMCHT CTPATCTHUU PA3BUTHUA OpraHuU3allluu.
(DOpMI/IpOBaHI/Ie CTPATCTUU pa3BUTHA IICPCOHAJIA.

Tema 5. KopnoparuBHas Ky/JabTypa: popMmupoBaHue U pa3BUTHE.
5.1. OcHOBHBIE TapaMETPHI U CBOMCTBA KOPHOPATUBHONW KYJBTYPHI.



5.2. Tunosiorust KOPIOPATUBHBIX KYJIBTYD.
5.3. @OyHKIMU KOPIIOPATUBHOU KYJBTYPHI B YIPABJICHUN OPTraHU3alUEH U €€ IEPCOHATIOM.

Tema 6. Oco0eHHOCTH yIIPaBJIeHHUS YeJI0BeYECKMMHU PeCypCaMu B yCJI0BHAX
OPraHM3alMOHHBIX H3MEHEHUIA.

6.1. AHaJIN3 OPraHU3ALMOHHON CTPYKTYPbI: COOTBETCTBHUE OPraHU3AIMOHHON CTPYKTYPhI
CTpaTernyeCcKUM IeJISIM OPraHU3alliK; aHAJIM3 U ONTUMHU3AIHS TPOLIECCOB B3aUMOCHCTBUSA
MEXy NOJpPa3AeICHUSIMHU.

6.2. OnpenencHuie MoTpeOHOCTEH B IepcoHAIE (KOJTUYECTBO M KAY€CTBO) C YUETOM
CTpaTEeruvYecKuX Ieliei KOMIaHUU. AHAJIU3 COOTBETCTBHS KBaTH(DUKAIIMU IEPCOHAA
BBITTOJTHIEMBIM (DYHKIIHSM.

Tema 7. Opranu3anuoHHOe NOBe/ICHUE.
7.1. JINUHOCTH B OpraHu3aluu.

7.2. ConeprkaTelbHbIe MOTPEOHOCTHO-MOTHBAIIMOHHBIE TCOPHH.

@®opMbl TEKYLIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTALMHU:
Texymuit kouTposb: Onpoc, Tectuposanue , Jloknan, Pedepar, Dcce

[TpomMexyTouHas aTTecTalus MPOBOJUTCS B popMe: 3K3aMeH 1o Ouiieram (YCTHO) C
WCIIOJIb30BAHUEM CUTYAIlMOHHBIX 3a]1a4.

OcHoBHas1 JIUTepaTypa:

1. Ammpos JI.A. Yupasnenue nepconanom: yaeonoe nocobue. — M.: TK Benowu,
IIpocnekT, 2012.

Becuun B.P. Ynpasnenue nepconanom. Teopus u npaktuka. — M.: [Ipocnexkr, 2011.
3. Crayr JI. Yopasnenue nepconanom. Hactonpnas kaura menemkepa. — M., 2010.
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