AHHOTAIIUS PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

b1.B. JIB. 1.1 Ynpasienue npuObIbHOCTbIO KOMIIAHUHU. Y TIpaBJICHHUE
U3JIeP>KKaMU KOMITAHUH.

ABTop: Unakos E.JI., mouieHT kadenpsl MEHEIKMEHTA U PEANPUHUMATENLCTBA, K.3.H.

Kox u HammeHoBaHWe HampaBjeHUs NOAroToBkH, mnpodmis: 38.04.02 MeHemKMEHT
(YnpaBrieHue B MajioM OM3HECE)

KBanunduxanus (crenensb) BHIMYCKHUKA: MarucTp

®opma 00yUeHHUs1: OUHAS

Heab ocBOeHUS TMCUMILIAHBI:
ChopmupoBaTh  KOMIETCHIIMIO B  OOJIACTH  OCHOBHBIX  KaTeropuii W  TEPMUHOB
IpeIpPUHUMATEILCTBA; THCTPYMEHTOB, MEXaHW3MOB U METOJIOB BO3ACHCTBHS Ha (PUHAHCOBYIO

YCTOMYMBOCTh KOMIAHUH; (PaKTOPOB, BIUSIONIUX HA YPOBEHb NPUOBUTLHOCTH KOMITAHUH.

ILnan kypca:

Tema 1. [IpeqnpuHUMaTENHCTBO KaK SdKOHOMUYECKHA MPOLIECC

DKOHOMMYECKUH POLIECC U SKOHOMUYECKAst aKTUBHOCTD YeJIOBeKa. MEHEI)KMEHT U
IpelpUHUMATEILCTBO. BHyTpudupmenHoe npeanpuHuMaTeabcTBo. [Ipon3BoauTenbHbIi
npouecc pupmsbl. [lenoBas cpena, KOMIIOHEHTHI Jes10Boi cpenbl. CObITOBAast U MapKETUHTOBast
KOHILIEMIHUH B3aUMOJEHUCTBUSA C AET0BOM cpeaoil. JIoruka npeaAnpuHUMAaTeNIbCKUX TEUCTBUM.
Tumnonorus npeAnpuHUMATENLCTBA. JleToBast uaes u crnocoObl ee GUKcaun. YUpeKaeHue
NpEeANPUSITHSL.

Tema 2. CTpykTypa KanuTana u yrnpaBlIeHUE UM

[TepBoHavanbHBIN KanuTall. BeIsBIeHHE MOTPEOHOCTH B TEPBOHAYAIIPHOM KamuTae.
Hctounuku hopmupoBanus nepBoHavaibHOro Kanuraia. CpoK OKylmaeMOCTH MPOEKTa.
CtpykTypupoBaHue Kanutaina. UHTeekTyanbHbIi kanuTtaia. OCHOBHOM KanuTai. BeisiBieHne
NOTPEOHOCTH B OCHOBHBIX MPOU3BOACTBEHHBIX (hoHAax. O0opoTHBIN KanuTan. Onpenenenne
NOTPEOHOCTH B 00beMe 000POTHOTO KamnuTama. Y MpaBJIeHNUE JIUKBUIHOCTHIO KaluTamia.

Tema 3. busHec-11aH ¥ TEXHUKO-YKOHOMHYECKOE 00OCHOBAHUE

busnec-nnanuposanue. @opma u coaepxranue Ou3Hec-mIaHa. TeXHUKO-IKOHOMHUYECKOE
o0ocHoBaHUe TIpoeKkTa. Pa3paboTka TEXHUKO-IKOHOMUYECKOTO 0OOCHOBAHMS. Y IPaBICHYECKUI
ayJIuT BHYTPEHHUX CHJIbHBIX U CIa0BIX CTOPOH OM3Hec-1iaHa. Peanuzanus 6usnec-miuana. [lnan
110 UHBECTULIHSIM.

Tema 4. YripaBiieHHE U3I€pKKaMU OpraHU3alyuu



CtpykTypa u3epkek opranuzanuu. BzaumMocs3bs U3aepxkek, 3aTpart, ce0ecTOMMOCTH 1
pacxo0B opraHu3aluy. 3HaUeHHUE UX IJIAHUPOBAHUS B COBPEMEHHBIX yciaoBusX. [lomuTrka

YIIPABJICHUS TEKYIIMMHU 3aTpaTaMU Ha OCHOBE MHCTPYMEHTOB OIIEPALlMOHHOIO aHAIU3A.

Tema 5. YrpaBneHue npuObUIbHOCTBIO OpraHU3aLUU

B3anMocBs3b 11eHOBOI MOTUTUKH U PUObUTEHOCTH. CofiepkaHue [IEHOBOU MOJIUTUKY, €€ LeNTH

N OCHOBHBIC 3JICMCHTBI. cDaKTOpI:I, ONpeCaAC/IAOINEC ICHOBYIO MMOJIMTUKY OpTaHU3alliH.

CoBpeMeHHbBIE KOHIICTIIHH [IEHO00pa3oBaHus. MeToabl hopMupoBaHus 6a30BOM IICHBI.
B3anMopeiicTBre (PMHAHCOBOTO U ONEPAIITMOHHOTO PHIYAaroB M OIIEHKA COBOKYITHOTO PHCKA.
VYrpasneHnue onepanoHHON U YUCTOU MPUOBLIBIO C UCTIOIB30BAHUEM OIEPAIMOHHOTO,
(MHAHCOBOTO U COBOKYITHOTO PHIYaroB.

@opMBbI TeKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTalNu:

Kox xkommerenimmn

HaumenoBanue KOMIICTCHII N

Kox sTama ocBoeHus
KOMIIETEHIIU

HaunmenoBaunue 3Tamna
OCBOCHHUS KOMIIETCHIINH

I1K-3 (ITK-6) CroocoOHocTs  ucnonn3oBath | [1K-3.2 (ITK-6.2) CriocoOHOCTH HCHOJIL30BAaTh
COBPEMEHHBIC METO/IbI COBPEMEHHBIC METO/IbI
YIIPaBICHUS KOPIOPATUBHBIMU YIIpaBICHUS
¢uHaHCAMH  JUIL  pELICHHS KOpPIIOpaTUBHBEIMU
CTpaTGFquCKHX 3a1a4 q)HHchaMI/I JJI peH_IeHI/IH
CTpaTEeruuecKux 3a7ad4,
CBSI3aHHBIX C OIICHKOH
pUCKaMu MPOEKTHOM
JIeITCIIbHOCTH
I1K-4 CrmocoOHOCT,  mcnonb3oBath | [1K-4.2 CriocoOHOCTE
KOJIMYCCTBCHHBIC 148 aHa.HI/I3I/IpOBaTI:
KAauC€CTBCHHBIC METOObI JJI I/IH(l)OpMaI_II/IIO, HCHOJ’IBBY&I
HpOBe,Z[GHI/I}I HpI/IKHaI[HBIX KOHH‘IGCTBGHHBIﬁ nu

UCCJICNOBAHUM U YIPAaBJICHUSA
Ou3HEec-TIpoIeccaMi, TOTOBUTH
AHATUTHYCCKUE MaTepHANIBI 110
pe3yJibTaTtaM uX MPUMECHCHHUS

KaueCTBEHHLIN aHAJIN3




OT®/TD (mipn Kop sramna Pesynbrarel 00y4ueHHs
HaJINYUN OCBOCHUS
npodcrangapra)/ KOMIIETEHIIH
npodeccuoHanbHbIC

NIEUCTBUS

Pa3zpaboTka IIK-3.2 Ha ypoBHe 3HaHUi:

(MHAHCOBOTO TIJIaHa

(I1K-6.2) pOJI TIpEANPUHUMATENIS B KAYECTBE CyOhEKTa

JUTSL KIIMEHTA U
[EJIEBOTO
WHBECTUIIMOHHOTO
noptdens
(mpodeccroHaTbHBIN
CTaHAapT
«Crenuanuct mo
(brHaHCOBOMY
KOHCYJIBTUPOBAHUIO»)

HKOHOMHUYECKOTO TIPOIIecca;

OCHOBHBIX KaTerOpHii 1 TEPMUHOB B 001aCTH
HpEAIPUHUMATEIILCTBA;

«aHATOMHH» OpPTraHu3aIiu (TO €CTh €€ CTPYKTYPHUPOBAHHH ),
METOJIOB ¥ IPUHIUIIOB (PYHKIITMOHUPOBAHHSI OpTaHU3aLUH.
METOOOB HGHOO6pa3OBaHH}I 1 CUCTEMBI CO3JaHNsI IEHHOCTHU
MPOAYKTA WIH YCIIYTH;

Ha ypoBHe ymenuii:

OIIEpUPOBATh OCHOBHBIMU KaT€TOPUSAMHU U TEPMUHAMH B
00JIacTH MpeapUHIMATENBCTBA;

pa3paboTtarb OM3HEC-TUTaH CO3/IaHUsI HOBOM
POU3BOJUTEIBHON CTPYKTYPBHI;

BBICTPOUTD MOJUTUKY LIEHOOOpa30BaHUS B HOBOI
MPOU3BOJICTBEHHON CTPYKTYPE;

3 PEeKTUBHO YIPABIATH KAaUTAIOM (GUPMBI: €€
IPOM3BOJICTBEHHBIMU aKTHBAMU: 1€OMTOPCKON U
KPEAUTOPCKOM 3a/I0JIKEHHOCTHIO;

Ha ypoBHE HaBBIKOB:

HKOHOMHUYECKOTO MOACITUPOBAHUS U METOJMKAMHU OIICHKH
SKOHOMHYECKON A((HEKTUBHOCTH MTPOCKTA;

pa3paboTku OU3HEC-TUIaHa TPOU3BOIUTEILHON CTPYKTYPHI;
ONpCACIICHUA N q)HKcaI_[I/II/I ICHBI Ha HOBBIC NPOAYKThHI
C0371aBacMOM KOMITaHH,

YIpaBJICHUA KAIIUTAJIOM B ITPOLECCC CO3aHUA U B CTalUU
pocTa KOMIaHUU;

10 pa3pabOTKe U MPUHATHIO YIIPABIECHUYECKOTO PEIICHUS B
COOTBETCTBHUH CO CKJIA/IBIBAFOIICHCS CUTYAIIEH U HEISIMH
OpraHu3aIni,




[IpoBenenue [1K-4.2 Ha ypoBHe 3HaHMil:

0030pHBIX POBEPOK
*  DKOHOMHYECKOTO COJCPIKAaHHS POU3BOIUTEIBHON

KauecTBa
ACATCIIbHOCTHU,
BBITIOJTHECHU A
* cnoco0O0B yIpaBICHHS KaluTaaIoM (pUPMBI
ayIUTOPCKUX

¢ HHCTPYMCHTOB, MCXaHU3MOB U MCTOJI0B BOSI[CﬁCTBPIH Ha

3a/laHuH, B KOTOPBIX (MHAHCOBYIO YCTOHYMBOCTH KOMIAHHY;

AQHHOC JINHO HE *  (pakTOopOB, BAMUAIOMIUX HA YPOBEHb MPUOBLILHOCTH KOMITAHUH;
NPUHUMAJIO Y4aCTHUA *  MEXaHW3MOB COKpAIICHUS U3/ICPKEK KOMIIaHUH;
(mpodheccroHanbHBIN

CTaHIAPT «AyIUTOP»)

Ha ypoBHe ymeHuii:

*  HCNOJb30BATh HHCTPYMEHTHI, MEXaHU3MBbI U METOJIbI
BO3/ICHCTBHS HA (PMHAHCOBYIO YCTOMUMBOCTH KOMIIAHUU;

*  BBLIEJATH U B3aUMOAEHCTBOBATh ¢ (PaKTOPAMHU, BIUSIOLIMMHU
Ha NPUOBUILHOCTh KOMIIAHUU;

*  HCHOJB30BATh METOABI COKPALLIEHUSI U3IEPIKEK
(GYHKIIMOHUPYIOIIEH MTPOU3BOAUTEIILHON CTPYKTYPHI;

Ha ypoBHE HaBBIKOB:

*  ympaBlieHUs NPUOBUIBHOCTHIO CO3/1aBaeMOit
MIPOU3BOIUTEIBLHON CTPYKTYPHI;

*  ONTHMU3ALUU IPOU3BOACTBEHHBIX U HEITPOU3BOJICTBEHHBIX
U3JIEPKEK HOBOM TPOU3BOAUTEIBHOU CTPYKTYPBI.

*  ONPEEIUTh LN U 3a1a91 OPraHU3aLNH, & TAKKE
MOTHBALMIO HUCTIOTHUTEINIEH;

*  ONpPEAECIUTH YT COBEPIICHCTBOBAHUS YIIPABICHUS
OpraHu3alUeN;

e o0ecrneyuTh BBIMOJIHEHUE YIIPABIEHYECKUX PELICHHUH 110
00eCIeYeHUI0 COBEPIICHCTBOBAHUS YIIPABICHUS
OpraHu3aIMen;

B xoxe peanuzanuu AMCUUIUIMHBI KCHONB3YIOTCA CIEAYIOIIME METOJbl TEKYIIETO KOHTPOJIsS
yCIIEBAaEMOCTH O0yYaIOUTUXCS:

— IIPY IPOBEJICHUH 3aHATHI JICKIIHOHHOTO THIIA:
* ['pynmoBoe o6cyxneHue
e Keiic-craau

— [PY MPOBEICHUY 3aHATUN MPAKTUYECKOTO (CEMHUHAPCKOI0) THIIA:
*  KomnoxkBuym




