AHHOTAIIUS PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

b1.b.8 O6mmii (renepanbHbiii) U GYHKIIMOHATBHBIN MEHETKMEHT

ABTop: Unakos E.JI., mouieHT kadenpsl MEHEIKMEHTA U PEANPUHUMATENbCTBA, K.3.H.

Kox u HammeHoBaHWe HampaBjeHUs NOAroToBkH, mnpodmis: 38.04.02 MeHemKMEHT
(YrpaBneHue B MaJioM OM3HECE)

KBanunduxanus (crenensb) BHIMYCKHUKA: MarucTp

®opma 00yUeHHUs1: OUHAS

Leab ocBOeHMS TUCHMIJIMHBI:
CdopmupoBaTh KOMIETEHIMIO B 00JIACTH OCHOBHBIX KAaTETOPHIl M TEPMUHOB B 00JIACTH TEOPUU
MEHEKMEHTA; «aHATOMHN» OPTaHM3aIiH (TO €CTh €¢ CTPYKTYPHUPOBAHHUE), a TAKXKE METOJOB H

NPUHLUIIOB (YHKIIMOHUPOBAHUS OpTraHU3aLUH.

ILnan kypca:

Tema 1. DrieMeHTBI OpraHu3ali 1 MEHEPKMEHTA

Opranuzanus. Tunel opranuzanuii. MeHepkep U yCelHbli MEHEKMEHT. DBOJIIOIUS HAYKH
ynpasnenus. [Ipoueccubiit noaxoa. Cucremusiii moaxoa. CuTyallmoHHbIN MOAX0. BHyTpeHH s
cpena opraHu3anui. B3anMocBsi3b BHYTPEHHHUX MEPEMEHHBIX. BHEIIHAS cpeia oprann3aimu.
XapakTepUCTUKU BHYTPEHHEH cpelibl, (aKTOPBI MPSMOTO U KOCBEHHOTO BO3ACHCTBUS.
ConpanpsHas OTBETCTBEHHOCTD U ATHKA. Poibs On3Heca B 00IECTBE.

Tema 2. KittoueBble BHYTPEHHUE MTPOIECCHI B OpraHU3aIuu

Kommynukanus. [Iporiecc kKoMMyHUKauu. MeXIMUYHOCTHBIE U OpraHU3allMOHHbIE
kommyHuKanuu. [Ipouecc npuHsATHS pemeHnii. UMImyabChl K MPUHATHAIO PEIICHUN.
PaunonansHOe npuHATHE pelieHnid. Mozaenn u MeToasl NpuHATUsA pelienuii. [Iporuosuposanue.
Mertozas! IPOrHO3UPOBAHUS.

Tema 3. YrpaBneHueckue QpyHKIUN

Crparerndeckoe mianupoBanue. OyHKIIMU U IPEUMYIIIECTBA CTPATETHUECKOTO MJIAHUPOBAHUS.
OpranuzanuoHHbIC e, Y IPaBICHUYCCKHU ayIUT BHYTPEHHUX CUJIBHBIX U CIa0bIX CTOPOH
opranu3zanuu. [InanupoBanue peanuszaiuu crpareruu. Peanuzainus cTpaTerunyeckoro miaHa.
JlenerupoBaHue, OTBETCTBEHHOCTh U MOTHOMOYHS. D(PPEeKTUBHAS OpraHU3AIHS CTPYKTYPBI
noaHoMounii. CTpykTypa opranusamnuii. JlenapraMeHTanu3anus, aJaTUBHbIE CTPYKTYPBHI,
LEHTPAIM30BAaHHBIEC U JIELIEHTPATN30BaHHbIe opranu3auuu. Motusauus. Teopun MOTHUBAIIUH.
KonTtpone. [ToBeneHueckre acneKThl KOHTPOJIS.

Tema 4. ['pynnoBas AMHaMHUKA U JIUIEPCTBO



I'pynnoBas qunamuka. Hepopmanbubie opranuzanuu. SQppexkTuBHOCTS rpymi. JlugepcTso:
BJIACTh U BIUsiHAE. DOPMBI BIACTH U BIMSHUA. JIMIepCTBO: CTHIIB, CUTYalus U 3G PEeKTUBHOCTS.
[ToBenenueckuit moaxon K tuaepcTBy. CUTyaTHBHBIE MOAXObI K 3P PEKTUBHOMY JIUICPCTBY.
VYnpasnenue KOHQIUKTaMH, IEpEMEHaMH U cTpeccaMu. [Ipupoaa opraHu3anoHHBIX
u3MeHeHui. OpraHu3anoHHOE pa3BUTHE.

Tema S. [Ipon3BOAUTENBLHOCTD OpraHU3alun

VYnpasieHue TpyAOBbIMU pecypcamu. PazBuTue Tpy10BbIX PECYpCOB. MEHEIKMEHT Oneparui:
CO3/1aHHE ONEPALMOHHOM cucTeMbl. CHCTEMHBIHN MOAX0A K MEHEDKMEHTY OIlepalyii.
Pa3paboTka mpoayKToB U mporeccoB. MOIHOCTH, UX MECTO PACIOIO0KEHUS U IPOSKTUPOBAHUE.
Pacnpenenenne paboTel 1 HOPMHUPOBAaHUE TPYAA. MEHEIKMEHT onepaluii: GyHKIIMOHUPOBAHHE
oTiepanMoHHON cucTeMsbl. [InanupoBanue 001ero oobemMa Mporu3BoACTBa. MEHEKMEHT
TOBapHO-MaTE€pUAIbHBIX 3alacoB. Y IPaBJIEHUE MPOU3BOJCTBOM. MEHEIKMEHT MPOEKTOB.
ObecnieueHue kauecTna.

®opMBbI TeKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTalNu:

Kon

Haumenosanue Kommerenmm Koz »Tama HauMmenoBanue >Tamna

KOMIICTCHIIN OCBOCHHA OCBOCHHA KOMIICTCHIIMH

KOMIIETCHII U

YK OC-1

CnocobHocTh TpuMeHATh  Kputnueckwit | YK OC-1.1 3HaHue OCHOBHBIX
aHaJIu3 U CUCTEMHBIN noaxon A peuICHHUA 3KOHOMHNYECCKUX
npo(hecCHOHANBHBIX 3a7a4 MoJIeleH,
HCIOJIb3YCMBbIX JJISL
MPUHATHA
YIPaBIECHYECKUX
peleHui

CrniocoGHOCTh
OLICHUBATh

3¢ PeKTUBHOCTD
MPUHATHA
YIPAaBIECHYECKOTO
pelieHuss Ha  OCHOBE
JUHaAMHUKHU OCHOBHBIX
HKOHOMUYECKUX
IoKa3aTesneu

YK OC-2

Cnocob6HOCTh  mpuMeHATh  mpoekTHhI | YK OC-2.1 CrocoOHOCTH

MOIXOJ JJIs pemieHus: mpodhecCuoHATbHBIX MPUMEHATh MPOCKTHBIN
3a71a4 MOAXOA IpU PELICHUU
npodeccuoHaTbHBIX

3aga4




Kox srama ocBOeHHST KOMIIETEHIINHA

Pesynbrarel 00ydeHus

YK OC-1.1 Ha YPOBHE 3HAHUM:

*  OCHOBHBIX KaTETOpHil U TEPMUHOB B 00JIACTU TEOPUU MEHEKMEHTA;

*  «aHATOMHM» OpraHU3alUU (TO €CTh €€ CTPYKTYPUPOBAHUS);

* METOOB U MPHUHIHIIOB ()YHKIITMOHUPOBAHKS OPTaHU3AIINH.

* HCTOpPHHM BO3HUKHOBEHHUS M DPAa3BUTHUS MEHEKMEHTa Kak Hayku 00
YIPaBJICHUH;

Ha YPOBHE YMEHUN:

* 0co3HaBaTh U (POPMYIHPOBATH COBPEMEHHBIE MPOOJIEMBI, CTOSIINE
nepe]; OpraHu3alie, u mMyTy UX pelieHus;

*  TPUMEHATH METObI u CYILECTBYIOIINE METOANKHU
BHYTPU(UPMEHHOTO TUIAHUPOBAHUS M TUTAHUPOBAHHS TIPEICTOSIINX
paboT ¥ MEPOIPHSITHIA.

Ha YPOBHE HaBBIKOB:

* pemieHHs KOHKPETHBIX MpOoOJIeM, BO3HHUKAIOUIMX B IOBCEAHEBHOU
MIPaKTUKE YIPaBICHNUS;

* (opMynupoBaHUs BHEOPraHU3AIMOHHON W BHYTPHOPTaHU3ALMOHHON
[eJIer KOMIIaHWY;

*  YOpaBJICHUS U MPAKTHYECKUMU HABBIKAMU B cpepe MEHEHKMEHTA;

* HUHTEPIOPETUPOBATH JAHHBIE y4yeTa M aHalu3a JUIsl JajbHeiIiero
IUTAHUPOBAHUS IEATEIBHOCTH OPraHu3aluu;

* COCTaBJISATH IUIAHBI JEATEIBHOCTH KOMIIAHUM U €€ CTPYKTYPHBIX
€IMHHUII Ha OYAYIIHI TIEPUOT;

YK OC-2.1 Ha ypOBHE 3HAHUM:

* OCHOBHBIX TMOHATHHHBIX KaTErOpWUW TEOPHH OPraHU3alUU W TEOPHUHU
CHCTEM;

*  coIepX)aHUs KOHIIEIIINI CTpaTEru4eCcKoro, TaKTHYECKOTO,
OHepaTI/IBHOFO nu OHepaHI/IOHHOFO MCHCPDKMCHTA.

*  HMHCTPYMEHTOB, MEXaHHU3MOB U METOJIOB YIIPABJICHUS OpTaHHU3aIUCH;

* OCHOBHBIX COBPEMEHHBIX MOJICJICH yIpaBICHHUS M UX HAIIMOHAIBHBIX
0COOEHHOCTEH

Ha YPOBHE YMEHHIA:

* TMPUMEHSATh METOJBI OCYIIECTBICHUS KOHTPOJS 332 XOJOM U MTOTaMU
BBITIOJTHEHUSI IPUHUMACMBIX PEIICHHUI;

*  [OJTyuyaTh JIETAIbHOE MPEJCTABICHNE O BHYTPEHHEW U BHEIIHEH cpejie
OpraHu3aIny.

* TOHMMAaTh H OICHHMBATh C HAyYHO-aHATUTHYECKHUX IMO3HUIIUN
MPOIECCHI, MPOUCXOMAANINE B TI00AThHOW 3KOHOMHKE B 00JacTH
MEHEKMEHTA;

*  MOTHBHUPOBATH MEPCOHAT B PA3JTUYHBIX CUTYaIUSX.




Ha YPOBHE HABBIKOB:

* pa3paboOTKU M MPHUHATHUS YIPABICHYECKOT'O PEIICHUSI B COOTBETCTBUU
CO CKJIQJIBIBAOIECHCS CUTYallMe U LIEJIIMA OPTaHU3aLUU.
*  OPraHMU3alMOHHOTO NMPOCKTUPOBAHMS;

*  TPOTHO3UPOBAHUS U MOJCIMPOBAHUS MPOIECCOB B chepe HApOIHOTO
XO03AICTBA;

¢ HOPOTrHO3UPOBAHUA U MOJACIIMUPOBAHUSA ITPOLCCCOB B OpraHU3allvuH.

*  COCTaBUTh MPOrpaMMy OpraHU3aLMOHHOIO PA3BUTHUS B COOTBETCTBUHU
C KOPIOPAaTUBHOMN CTpaTeruei pupmel.

B xoxe peanuzanuu AMCUUIUIMHBI KCHONB3YIOTCA CIEAYIOIIME METOJbl TEKYIIETO KOHTPOJIs
yCIIEBAEMOCTH O0yYaIOUTUXCS:

— MPY NPOBEJCHUU 3aHATHH JEKIIMOHHOTO THIIA!
*  Bri6opounslii 65ui-onpoc
*  KomnoxkBuym
o Keiic-ctaqu

— Y IPOBECHUM 3aHATHI MPAKTUYECKOTO (CEMUHAPCKOI0) THUIIA:
*  BpIOOpOUHBIN OIHIT-OMIPOC HA CEMUHAPCKOM 3aHSATHH
o Keiic-ctaqu
e KomiokBuym

[TpomexxyTodHast aTTecTaIus MPOBOAUTCS B (popme: dk3aMeHa (B MUCbMEHHOU (popMe Ha OCHOBE

IIPOBEJECHUS TECTUPOBAHNUSA).

OcHoBHas1 uTEpaTypa:

e banamoB A.U., PoroBa E.M., TuxonoBa M.B., Tkauenko E.A., YmpaBieHue npoekramu,
2016

e [Hapanosa T.B., OcHoBbl MeHEemKMEHTA, 2016




