AHHOTAIIUS PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

b1.B.JIB.3.1 byxrantepckuii y4eT U HaJloro00J0KeHHE CYObEKTOB MaJIOr0

IPEANPUHUMATEIBCTBA

ABTtop: Nnakos E.JI., nonieHT kadenpsl MEHEIPKMEHTA U TIPEANPUHUMATEIbCTBA, K.J.H.

Kox u HammeHoBaHWe HampaBjeHUs NOAroToBkH, mnpodmis: 38.04.02 MeHemKMEHT
(Ympasnenue B MajioM OH3Hece)

KBanundukanus (crenensb) BHIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

Ilenb ocBOCHUS TN CUMIIJIMHBI:
CdopmupoBaTh KOMIETEHIIUIO B 00JAaCTH MPUHIUIIOB OPTaHU3AIMHM U OCHOBHBIX CTPYKTYPHBIX
9JIEMEHTOB OPraHU3allly, a TaKKe CIOCOOOB NMPHUHATUS YNPABICHYECKHX pEIIEeHUI B 00jacTu

OyXTaJITEPCKOTO y4eTa U HAIOTO00JIOKEHHUS CYyOBEKTOB MAJIOTO MPEANPUHUMATEIIbCTBA.

IL1an kypca:

Tema 1. Beenenue B npeamer

OcCHOBHBIE TIOHATHS Kypca «Y PaBICHUE MPOCKTaMI» OCHOBHBIE IOHATHS, CBA3aHHBIE C
npeaMeToM "YipapiieHUE poeKkTaMu». B3anMoCBs3b peaMeTa ¢ IPYyTUMU JUCIUTIIMHAMH.
Tema 2. ®opMupoBaHHe MPOESKTHON KOMaH bl

OcHoBHBIE KOHIIETIIHH TO00pa epcoHala sk MPOEKTHOH nesrenbHocTH. [IpoBeneHne
MHTEpBbIO. Vcnonp30BaHue KapoOBOro pe3epna JJjisi IPOSKTHOM KOMaH/bI.

Tema 3. YcraHoBIIeHHE LIEHHOCTEN KOMaH bl B IPOEKTaX

VYcraHoBneHre 00IMUX IIEHHOCTEHW B MPOEKTHOW KOMaH1e. Pa3bsicHEeHnEe KOMaH 1€ OCHOBHBIX
napameTpoB npoekTa. Pa3aenenne GpyHKIuii B MPOSKTHON KOMaH/IE.

Tema 4. MoTUBUpOBaHKE KOMaH/IbI B TPOEKTAaX

Hcnonp3oBaHne MaTepruaibHON U HEMATEPUATIBHOM MOTUBALIMM B TPOEKTHOM I€SITEIbHOCTH.
Brinonnenue npoekTa, Kak JBHKYIIUMI MOTHBATOP.

Tema 5. Onpenenenue poseil B IPOEKTHBIX KOMaH1ax

Omnpenenenue pojeil y4acTHUKOB MpoeKTa. Pactipenenenre JOKHOCTHBIX 0053aHHOCTEH B
npoekTe. BeicTpanBaHue CKAISPHBIX Ienel B mpoekTe. O0ecrneueHne KOMMYHUKAIUN B
IIPOEKTE.

Tema 6. CocTaBiieHHne «aepeBa padoT» B 3aBUCUMOCTH OT CPOPMHUPOBAHHON TPOCKTHOM
KOMaH /bl



CocraBnenue IMPOCKTHOTI'O IIJIaHA B 3aBUCUMOCTH OT HAJIUYHA YIaCTHUKOB B ITIPOCKTHBIX

KOMaH1ax.

Tema 7. 3ameHa y4acTHUKOB IIPOEKTHOM KOMaH/bI B X0/i€ TpoekTa. HecrannapTHele ciyuan

Pemienne HecTaHIapTHBIX CIIy4YaeB B XOJ€ pealu3aluy IIPOEKTa, CBA3aHHBIX C IIPOCKTHOMN

KOMaHI[Oﬁ. 3amecHa Y4aCTHHKaA MPOCKTA B XOA€ pCajin3dalliu IIPOCKTaA. q)OpMI/IpOBaHI/Ie 3armaCHoro

pe3epBa y4aCTHUKOB MPOEKTA.
Tema 8. Pocrryck mpoekTHO# KoMaH bl ¥ (pOpMUPOBaHUE KaPOBOTO pe3epBa sl Oy TyIIHX

IIPOCKTOB

Crnava mpoekTa 3aKa3yuka U poCIyCcK MPOEeKTHON KoMaH1bl. DopMUpOBaHUE MyJia YYACTHUKOB,

MOIJICPKUBAIOIINX U COTIPOBOXKIAIOIINX MTPOCKT.

@opMBbI TeKYILIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTalNu:

Kon xommerennun HauMeHoBaHNE KOMIIETECHIIUN Kon stana | Hamumenosanue yTana
OCBOEHUS OCBOEHUSI KOMIIETEHIINH
KOMIICTCHIIU
ITK-1 CnocoO6HOCTH yopasmsts | [TK-1.1 CnocoOHOCTh yMPaBIAThH
OopraHu3anusamu, noapa3aciiCHUAMM, IMMPOCKTAMHU U CCTAMU
rpynnamMy (KOMaHJaMHu) COTPYAHHUKOB,
MPOEKTAMU U CETSIMH

OT®/T® (npu HaJIu4uu
npodcTrangapra)/npodeccuoHaIbHbIE
JNEUCTBUSA

Kon JTamna
OCBOCHUA
KOMIICTCHIIUN

PesynbTaThl 00y4ueHus

PazpaboTka cHCTEMBI OINEPALMOHHOTO
yIpaBJIECHUSI TEPCOHAIIOM U pabOThI

CTPYKTYpPHOTO Mo/Ipa3IeIeHUs
(mpodeccroHambHbII CTaHJapT
«Crneruanuct o YIIPaBICHUIO
MEPCOHATIOM»)

IK-1.1

Ha ypPOBHE 3HAHUU:

* OCHOBHBIE KaTeropu U TEPMHUHBI B 00JIaCTH
yIpaBJi€HUs IPOEKTaMU

*  IPUHIUIBI OPraHU3alMUUd U OCHOBHBIE CTPYKTYPHBIE
AJIEMEHTHl ~ OpPraHu3allid, a TaKXe CIOCOOBI
MIPUHATHS YIPABICHUYECKUX peueHui B
(hopMUPOBaHUH TPOCSKTHON KOMaH IbI

* MexaHu3M (GYHKIUOHHUPOBAHUS MPENNPUITHS U
(dbopMHpOBaHUSI TPOSKTHON KOMaH bl

* OCHOBHBIE BU/IbI METO/IOB MPUHATHUS
YOPaBICHUYECKUX PEIIEHUH U  alrOPUTMBI  HX
OCYIIECTBICHUS B (OPMHUPOBAHUU TMPOEKTHOU
KOMaH/IbI

*  UHCTPYMEHTHI, MEXaHU3MBI " METOBI
(dhopMUPOBaHUS TPOCKTHON KOMaHIbI

Ha YPOBHE YMEHUM:




* o0ecrneuuTh BBITIOJIHEHHE YIPABICHUECKUX
pemieHnid 1O 00eCHe4YeHHI0 COBEPUICHCTBOBAHMUS
YIPaBJICHUSI OpraHU3aAIUEN

*  PYKOBOJUTBH IIPOCKTHOM I'PYIIION, KOHTPOIUPOBATH
paboTy HaJ MPOEKTOM

* OpraHu30BBIBaTH pPAOOTHl MPOCKTHOW TPYMIBI B
paMKax 3aJlaHus

* cdopmupoBaTh KOMaHIy, OpPraHH30BaTh MPOLECC
3¢ PeKTUBHON MPOSKTHOMN pabOTHI

* TIOHMMAaTh U OLEHUBATH C HAYyYHO-aHAIMUTHYECKUX
MO3ULUI IIPOLIECCHI, IIPOUCXOAIINE B
opranuzanuu st GOpMHUPOBaHHSI KOMITETEHTHOU
MPOEKTHON KOMaHIbl

* oco3HaBaThb U (GOPMYyIUPOBATH COBPEMEHHBIE
MpoOJIeMbl, CTOSIIIME Mepesl OpraHu3alueil, U myT
UX PEILECHUS B MPOEKTE

Ha YPOBHE HaBBIKOB:

*  OpraHu3allyy IPYNIOBOI pabOThl B OpraHU3alun

* cdopmupoBaTh KOMaHIy, OpPraHU30BaTh MPOLECC
3¢ PeKTUBHON TPOSKTHOMN pabOTHI

* TIOHMMAaTh U OLEHUBATH C HAYYHO-AaHAIUTHYECKUX
MO3ULUI IIPOLIECCHI, IIPOUCXOAIINE B
opranuzanuu st GOpMHUpPOBaHHSI KOMIIETEHTHOU
MMPOEKTHON KOMAaHIbI

* oco3HaBaTb U (GOPMYyIUPOBATH COBPEMEHHBIE
MpoOJIeMbl, CTOSIIIME Tepesl OpraHu3anueil, U myT
UX pELICHUS B IPOEKTE

* HaBBIKAMM KPUTHUYECKOI'O AaHAJIM3a IIPOLIECCOB,
MPOUCXOISANINX B OPraHU3ALNN;

* METOJAaMM CpPaBHCHMH OpraHu3alui WU IPUHATHSA
pelIeHUI B 3aBUCUMOCTH OT KOHKPETHON CUTyaluu
TSt co3aanust 2P HEKTUBHON TPOSKTHOW KOMAaH IbI

*  COBpPEMEHHBIMU METOAaMH (dbopMupoBaHHUS
MIPOEKTHON KOMaH/bl B pa3JINYHbIE poAa MPOEKTAX

* cnoco0aMH TNPOTHO3MPOBAHUS M MOJAETHPOBAHUS
IIPOLIECCOB B OpraHU3allud U IPUHATHE
COOTBETCTBYIOIIMX PEIICHUH B TPOCKTHOM paboTe

B Xo4€ pceaimn3aluu AJUCHUIIIIMHBI UCHOJB3YIHOTCA CICAYIOMUC MCTOABI TCKYLICTO KOHTPOJIA

yCIIEBAaEMOCTH O0yUYaIOUTUXCS:




— TIpU IPOBEICHUH 3aHATHI JEKIIMOHHOTO TUTIA:
*  Bp1iOopouHbIii OyHII-0TIpOC
o Keiic-ctaqu
e KomiokBuym

— MPY MPOBEICHUY 3aHATUN MPAKTUYECKOTO (CEMHUHAPCKOI0) THIA:
*  Bri6opounslii 6mui-onpoc
e Keiic-craau
e Tecr

HpOMe)KYTO‘-IHa}I arrecranusd 1nmpoBOAUTCA B q)OpMGI 3a4cTa (Ha OCHOBC€ BBIIIOJIHCHUA OTUCTA UIIN

3alIUThl THTEPAKTUBHOMW MPE3EHTALINN).

OcHoBHas1 JInTEepaTypa:

e banamoB A.U., Poroa E.M., Tuxonosa M.B., Tkauenko E.A., YnpaBienue npoekramu,
2016

* Ceprees A.A., buznec-manupoBanue, 2016



