AHHOTAIIUS PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

b1.b.2 Ynpasienue nepcoHaiom

ABTOp: TabaynukoBa A.A., TOLEHT Kadeapbl MEHEIKMEHTA U MPEANIPHHUMATENLCTBA, K.3.H.
Kox u HammeHoBaHMe HampaBjieHUs] NOArOTOBKH, mnpoduias: 38.04.02 MeHemKMEHT
(YrpaBneHue B MaJioM OM3HECE)

KBanunduxanus (crenensb) BHIMYCKHUKA: MarucTp

®opma 00yUeHHUs1: OUHAS

Heab ocBOeHUS TMCUMILIAHBI:
CdopmupoBaTh KOMIIETEHIIMIO B OOJACTH COBPEMEHHBIX METOJOB CaMOOPTaHM3AINH U
CaMOpa3BUTHA, OLIEHKM TIEepCOHaja M palHOHAIbHYI0 chepy HUX TNPUMEHEHHs; CYIIHOCTH

KaJI[pOBOT'0 IIPOTHO3UPOBAHMSI U TIIAHUPOBAHHUSL.

ILnan kypca:

Tema 1. [loautuka u texHonorus. llenmn ymnpaBieHusi denoBeueckumu pecypcamu. CiryxObI
YIPABJICHUS IEPCOHATIOM.

[TonsTus: ynpasneHue, pyKOBOACTBO (MEHEIKMEHT); JJUYHBIN COCTaB (IMEPCOHAJ, YEJIOBEUECKUE
pecypchl); yIpaBlIeHUE MEPCOHAIOM (YMpaBiIECHUE YEJIOBEYECKHUMHU PECYpCaMM); PYKOBOJIMTENb
(MeHemKep, YHPaBISIONINNA); PYKOBOAUTENIb (HAYaJIbHUK) W MCHOJHUTENb (MOJAYMHEHHBIN);
opraHu3anusi (KOJJIEKTUB), KOJUIEKTUB B OpraHU3allMd M OpraHu3alus B KOJUICKTHUBE.
VYipasineHue yenoBedyeckuMu pecypcamu. [lonuTrka ynpasiieHHs nepcoHanoMm. TexHosoruu
ympaBieHus nepconanom. Lenn ynpasnenust nepconaniom. CirykObl yIpaBlIeHUs IEPCOHAIOM.
Otnen kagpoB (cmyx0a yrmpaBiaeHus nepcoHanoM). Pois u Mecto otaena (Ciy»Obl) yrpaBieHUs
MIEPCOHAJIOM B OpraHU3ALNH.

Tema 2. Ctuiu 1 METOBI YIIPABICHUS TIEPCOHATIOM.

[Tonsitusa, xnaccupukainus, conaepkanue. CTunm  ynpaBieHus (pykoBojacTa). CTuiieBbIe
OCOOCHHOCTH PYKOBOJICTBA OpraHu3aiueil (MpOU3BOACTBEHHBIM KOJUIGKTHBOM). MeToabl
nepeaaur pyKoBOIAIIUX (YIPaBIEHYECKUX) PEIICHUN Ha UCTIOTHEHUE

Tema 3. DKcIpecCHBHO-UHCTPYMEHTAIbHBIE KOH(DIUKTHI B YIPABICHHH YEIOBEYCCKUMU
pecypcamu

KoH()muKT: CylmIHOCTh ¥ MPU3HAKH, NUCTOYHUKN BO3HUKHOBEHUS, THIIbI, XapakTepUCTUKH. ba3a
KOH(pIMKTA, KOHQIUKTHAS CUTYyallusl, MHIUIEHT B KOH(paukTe. CTpaTerus U TakTHKa MOBEICHUS
PYKOBOJUTENS B KOHMIUKTE U KOHPIUKTHBIX CUTYaIUsX.



[Iytu m cpenctBa paspelieHUs 3KCIPECCHBHO-MHCTPYMEHTANbHBIX (CYObEKTHO-OOBEKTHBIX)
KOH(GIMKTOB B opraHuzauuu. OpraHu3allMOHHbIE KOH(DJIUKTHI B YIPABIEHUU YEJIOBEUECKUMU
pecypcami.

Tema 4. JluarHoCTMYECKMH IIOAXOX K YIPABICHUIO IEPCOHAIOM. OTalbl M METOJbI
JINarHOCTHUPOBAHUS

JuarHocTuueckuil TOAXOA M MOJIEIb COCTOSHMSI Pa3BUTHS YIOpPaBJICHUS [EPCOHAIIOM B
OpraHu3any. JTamnbl JUarHOCTUpoBaHuA. Tpu o0beKTa AMATHOCTUYECKOTO aHaIu3a B MOJENH:
JIONIA, OpTraHW3alus, BHEINIHWE W BHYTPeHHUE (HAKTOpbl BO3JEHCTBHUS Ha JIIOACH OJTOU
opranuzanui. OCHOBHbIE METOJbl JIMAarHOCTUPOBAaHHWSA IEpcoHana: cobeceloBaHME, OIPOC
(MHTEpPBBIOUPOBAHUE, AaHKETUPOBAHUE ), TECTUPOBAHUE.

Tema 5. [lepcoHan Kak 00BEKT-CYOBEKT YIPaBICHHUS.

OOBexTHO-CYObEKTHBIE CBOMCTBa mepcoHana. ['pynmoBoi cocraB nepcoHana. @opmMupoBaHue
Tpynn W WX JAWHAMUKA. YTpaBleHue rpynnamu. I¢G(EKTHBHOCTh TPYIMI W JIMYHOCTH, HX
MOTHBALUsI U CTHUMyJIupoBaHue MoTuBalMi. COBpEMEHHbIE TEOPUU MOTHUBALMU TPYIOBOI
JESITEIbHOCTH B YIPaBIEHUU TIEPCOHATIOM

Tema 6. Opraau3zanusi pabouero MecTa U OleHKa pe3yJbTaTUBHOCTH TPY/la IEPCOHaa.
Co3pmanmne pabouero Mecra B opraHuzanuu. OnucaHnue u crenudukanus padodero Mmecra.
Beibop cmocoba u Meroawka aHanmu3za pabodero wmecra. KadecTBEHHBIE OILIGHKH U
KOJIMYECTBEHHBIE METO/IbI aHAIN3A.

OneHka pe3ynbTaTUBHOCTH TpyJaa pabOTHUKOB opranu3anu. OIEHIUKA U METOJ OIEHKH.
Crioco0b1 coobmieHust paboTHUKY pe3yIbTaToOB OIEHKH ero Tpyaa. ToroBoe codeceoBanme 1o
pe3yJabTaTaM OLlCHUBAHUS.

Tema 7. BHyTproprann3zalmoHHOE MEXIMYHOCTHOE O0IIEeHUE

[TonsiTusi: KOMMYHHKAIUs, CPEACTBA KOMMYHHKAIIMU, CTOPOHBI OOLICHUS. 3HAKOBBIE CHCTEMBbI
KOMMYHUKAIMU: BepOanbHast (peub), HeBepOaibHas (KWHECHKA, NPOKCEMHKA, TaKEeCHKa,
NapajJuHIBUCTHKA, BU3yaJbHOE OOIIEHUE).

Tema 8. JlenoBoii 1 Ci1y>KeOHBIN 3THKET

[ToHsATHS: JTUKET, AETOBOW OJTHUKET, CIYXEOHBIM ATUKET. [[eloBOl ASTHUKET: NpPUBETCTBUE,
oOpainieHue, npeacTaBleHue, KOMILTUMEHT, npornanue. Ciay)eOHbII 3TUKET: CTHIIb, UMUK, S1-
KOHIenIus, smnatus, peduekcus. [Ipuponnsie kauectBa. KauecTBa, MOy4eHHBIE B Pe3yabTaTe
BOCTIUTAaHUS M oOpa3oBanms. KauecTBa, KOTOphIE AaeT >KU3HEHHBIN MPO(ECCHOHATBHBINA OIBIT.
NneanpHbIil 00pa3 pykoBoauTess. IHPEKT BOCIPUITHS.

Tema 9. Cuctema opranuzanuu paboThl ¢ TEPCOHATIOM

Cnyx0bl ympaBleHHUsS NEPCOHAIIOM: HUCTOpUS BO3HUKHOBEHHS, CTAHOBJICHUS M Pa3BUTHUS 3a
pyoexom u B Poccun. Konuenuus «denoBedeckux pecypcoB». DYyHKIHHM COBPEMEHHBIX
KaJIpOBBIX CIy)KO. MeToapl OICHKM W aTTeCTallud IEepCOHana yrpamieHus. l[Ipomemyps
paszpabotku. LleHTphI OIIEHKHU TepcoHalla YIpaBIeHUs U OpraHu3aius oroopa kaapoB. OleHka
3P PEKTUBHOCTH pabOTHI CITYKO yIpaBIEHHs IEPCOHATIOM.

ATttecranus kagpoB. O0yueHue, nepeodyueHue, NOBhIIIEHHEe KBATU(UKAIINH, CTUMYITUPOBaHHE
TpyJa COTPYAHHUKOB CITYKO YIIPABJICHUS MTEPCOHATIOM.

Tema 10. Hacrosmee wu Oyaymee ciayx0 ymopaBieHUS TEPCOHAIOM (UEIOBEUYECKUMU
pecypcamu).



CoBpeMeHHbIE TEHIEHIMU pa3BUTHUS CIYXO ymopaBieHuss mnepcoHanoMm. PocT BinusiHusS Ha
CTpaTeruueckoe IUIAHUPOBaHWE U MpuHATHE penieHuid. [loBwiieHne BkiIaga B o0yueHHE

PYKOBOAUTENIECH

U PAOOBBIX pabOTHHKOB.

BO3MOYKHOCTEH JJIs1 KApbEPHOI'O POCTA MIEPCOHAIIA.
Pa3Butne cucrems! nooupeHnii. CoBepIIEHCTBOBAHNE OTHOLIEHUI MEXIy PYKOBOAMUTEISIMHU U

INOAYHMHCHHBIMU.

®opMBbI TeKYLIEro KOHTPOJISI ¥ POMEKYTOYHOM aTTecTANMHU

DopMUPOBAHHUE  YCIOBHM

U pacllupeHue

Kon Haumenosanune KommnereHnmumn Koz »Tama Haumenosanue »Tama
KOMITETEHITUHI OCBOCHHUS OCBOCHHSI KOMITETCHIIUN
KOMITETEHIIUU
YK OC-3 Cnoco6HOCTh KpuTHYeckH onieHnBarh | YK-OC-3.2 Cnoco6HoCTh (hOpMHUPOBATH
Y TIEPEOCMBICIISATH HAKOTUICHHBIH 3P PEKTUBHYIO TPACKTOPUIO
OIIBIT B COOCTBEHHOW Yy4eOHO- JUYHOCTHOTO U
poeCCHOHAIBHOM JeSITeTbHOCTH npo¢eCCUOHATBEHOTO
CaMOpa3BUTHSI HA OCHOBE
MPUHITUTIOB 00pa30BaHuUs B
TE€YEHHUE BCEH KU3HU
YK OC-4 CnocobHocth k kommyHukanuu B | YK OC-4.1 CrocoOHOCTh K
YCTHOW W MHUCBMEHHBIX (opMax Ha KOMMYHHKAI[UM B YCTHOH U
PYCCKOM M MHOCTPAHHBIX SI3bIKAX JUIS nuchbMeHHOW  ¢opMmMax Ha
pelieHus 3aaad MpodeccroHalbHOM PYCCKOM SI3BIKE AJISl PEIICHUS
NesITeNIbHOCTH 3aja4  npodeccuoHanbHON
JESITEIIbHOCTH
YK OC-5 Cnoco6HoCcTh padorars B kojuiektuse | YK OC-5.2 Cnoco6HOCTh YIPAaBJIATH

B cdepe cBoell mTpodhecCHOHATHLHOM
ACATCIIbHOCTH, TOJICPAHTHO
BOCIIpUHUMaAsI COLUAJIbHBIC,
ATHUYECKHE, KOH(PECCUOHATbHBIE H

KYJIbTYPHBIE Pa3JINYUs

KOH(IMKTaMH. 3HAHUE OCHOB
TEOPHH
OpTraHU3aIIOHHOTO

OpraHM3alv "

IMOBCACHUA




Kon »rama ocBoeHus

Pesynbrarel o0ydeHus

KOMITETEHIINHI
YK OC-3.2 Ha YPOBHE 3HAHMII:
* Konmenuuu o6pazoBanusi B TeueHue Bcel ku3HH (lifelong learning):
CUCTEMHBIN B3TJIA
* Taiim MeHeI)KMEHTA: BUJIbl 1 OCHOBHBIE IIPUHLIMITBI
*  OCHOBHBIX IPUEMOB IIJITAHUPOBAHUS
Ha YPOBHE YMEHUU:
* lcnonb30BaTh OTKPBITHIE 00yYaOIIKE TPOrPaMMBI
e [IlpeomoneBarb CONMPOTUBIICHUE BHEITHEN CPEIIbI
* PazpaOateiBaTh KaJpoBbIe NPOLEAYpPHl HaiiMa, OLUEHKH W MOTHUBHPOBAHUS
[IEPCOHAIIA;
* [InanupoBaTb M MPOTHO3UPOBATH U3MEHEHHUS TPYAOBOrO IMOTEHIMAJa
OpraHu3alu
Ha YpPOBHE HaBBIKOB:
* Hcnonb30BaTh HHCTPYMEHTHI IIJIAHUPOBAHUS BPEMEHU
*  DddexTuBHOTO OOYUCHHS
e IIpoBoauThH aHAIUTUYECKYIO PAOOTY MO U3YUYEHUIO KaJ[POBOr0 MOTEHILMAA;
* CamocTosTeNbHO MPUHUMATh 3P PEKTUBHBIC KaIPOBBIC PEIICHHUS;
YK OC-4.1 Ha YpOBHE 3HaHMI:

e [llenenosaranusi Kak Mpolecca OCMBICICHUS CBOEH JEATEIbHOCTH (B T.4.
y4eOHOM), TOCTAHOBKH IEJIEH U UX JOCTHKCHUS

° COBpeMeHHBIX METOA0B CaMOOpI‘aHI/IBaHI/II/I nu CaMOpa3BI/ITI/I$I

e  CymHocTH KaJpoBOTo MPOTHO3UPOBAHUS U MJIAHUPOBAHUS

Ha ypoBHe ymenwuii:

* Hcnonp30BaTh OTKPBITHIE 00YYAIOIIUE POTPAMMBI
* IIpeonosneBaTh CONPOTUBIIECHUS BHEIIHEW CPEbI
*  CaMOCTOSITeTbHO NPUHUMATD AP (PEKTUBHBIE KaIPOBBIC PELICHUS

Ha ypoBHe HaBBIKOB:

* Hcnonb30BaHUs HHCTPYMEHTOB IUIAHUPOBAHUS BPEMEHU

*  DddextuBHOro 00yUEHHS IUIAHUPOBATb M MPOTHO3MPOBATH HM3MEHEHUS
TPYAOBOTO MOTEHIMAIA OpTraHU3alun




YK OC-5.2

Ha YPOBHE 3HAHMII:

*  OCHOBHBIX ITpaBWJI J€JI0BOM KOMMYHHKAIUU

* OCHOBHBIX IpaBWJI BEJIEHUS KOMMYHMKAIMM C YYETOM KYJIbTYPHBIX
oco0eHHOCTEH

* CoBpeMeHHBIX METO/IOB OIICHKH [TEPCOHAIA U PAIHOHAIBHOM chephl uX
IPUMEHCHHMSI

* TeopeTnyeckux OCHOB yIPABIICHUS YSIIOBCUSCKUMH PECYPCaMHU;

*  OCHOB OpraHU3aIluH COYXKO yIIpaBICHUS MIEPCOHAIOM U UX JEITEIbHOCTH

Ha YPOBHE YMEHUU:

* Bectu neperoBopsl Ha PyCCKOM SI3bIKE

* [Ipumensars npaBuiia 1€10BOM KOMMYHHKAIIMU

* Ha ngocraToyHO BBICOKOM HAy4YHO-TEOPETUYECKOM YpOBHE OPraHM30BLIBATh U
COBEPIICHCTBOBATH CUCTEMY YIIPABJICHHMsI IEPCOHATIOM

Ha YPOBHE HaBBIKOB:

e Ilo moaroToBKe K MPOBEICHUIO TIEPETOBOPOB

*  AHaJIM3MPOBATH MPOUCXOISIINE BOKPYT COOBITHS

* JlaBaTh OLIEHKY MPOUCXOASIINM BOKPYT COOBITUSAM

* PaspabarpiBaTh KagpoBble IMPOLEAYphl HaliMa, OLEHKA W MOTHUBAIlUU
MepcoHana;

* BrpabotaTh CHCTEMHBIM TOIXO0X K MNPOPECCHOHAIBHOW  paboTe ¢
OKPYKAIOLIUMH JIFOIbMU

* Ha mocraTo4HO BBICOKOM HayYHO-TEOPETHUECKOM YPOBHE OPTaHU30BBIBATH H
COBEPIICHCTBOBATh CUCTEMY YIPABJICHHS NIEPCOHATIOM

B xoxe peanuzanuu AMCHUIUIMHBI KCHONB3YIOTCA CIEAYIOIIME METOJbl TEKYIIETO KOHTPOJIsS
yCIEeBAaEMOCTH O0yUYaIOLTUXCS:

— TIPY TIPOBEJICHUN 3aHATUH JICKIIMOHHOTO THIIA!
e ompoc
* KOHTpPOJIbHAsA
*  BXOJIHOW KOHTPOJIb

— IIpY IPOBECHUM 3aHATHI MPAKTUYECKOTO (CEMUHAPCKOI0) THIIA:

* ompoc
*  BXOJIHOW KOHTPOJIb

[IpomexyTouHasi arTecTanus IpOBOJUTCA B ¢dopme: 3a4deT (B MUCbMEHHON (opMe Ha OCHOBE

TECTUPOBAHUA).

OcHoBHas1 JInTEepaTypa:




* Hcaesa O.M., [Ipunoposa E.A., Ynpasienue nepconainom, 2016
e T'opnenxo O.A., Epoxun JI.B., Moxaesa T.I1, Ynpasnenue nepconanom, 2016



