AHHOTAIIUS PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

b1.B./IB.3.1 ®opmupoBaHre MPOEKTHOW KOMaHIbI

ABTtop: Nnakos E.JI., nonieHT kadenpsl MEHEDKMEHTA U TIPEANPUHUMATENBCTBA, K.J.H.

Kon m HamMeHoBaHMe HampaBjeHHs] NOATOTOBKH, mnpoduuasa: 38.04.02 MeHnemxmeHT
(YnpaBiieHre npoeKTaMu)

KBanudpukauus (cTeneHb) BLINYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

Henab ocBOCHUS IMCUMILINHBI:
CdopmupoBaTh KOMIETEHILIUIO B 00JACTH MPUHIUIIOB OPraHU3allid U OCHOBHBIX CTPYKTYPHBIX
AJIEMEHTOB OpraHM3allid, a TAaKKe CIOCOOOB TPUHATHS YIPAaBICHUYECKUX PEIICHUH B

(dbopMUPOBaHUU TPOEKTHON KOMAH/IBI.

Ilnan kypca:

Tema 1. Benenue B npenmMer

OcHOBHbIE IOHATHS Kypca «YIpaBJIeHUE TPOCKTaMU» OcCHOBHBIE TIOHATHUS, CBS3AHHBIE C
npeaMeToM "YmpaBieHUe NpoeKTaMu». B3auMocCBsA3b npeaMeTa ¢ APYrUMHU AUCHUITINHAMM.
Tema 2. ®opMupoBaHHe MPOESKTHON KOMaH bl

OcCHOBHBIE KOHIIEIIIUM MTOAOOpa MepcoHaia il MPOEKTHOM aestenbHocTH. [IpoBenenne
MHTEPBbIO. Mcnonp30BaHne KagpoBOro pe3epsa il IPOCKTHOW KOMaH/bI.

Tema 3. YcTaHOBJIEHUE IEHHOCTEN KOMaHbl B TPOEKTaX

VYcraHoBneHre 00IMUX IIEHHOCTEH B MPOEKTHOW KOMaH1e. Pa3bsicHEeHnEe KOMaH 1€ OCHOBHBIX
napameTpoB poekTa. Pa3nenenue QpyHKIuil B IPOEKTHONW KOMaH/E.

Tema 4. MoTuBUpOBaHNE KOMAH bl B IPOEKTAaX

Hcnonp30Banne MaTepUalbHON U HEMATEPUAIIBHOW MOTUBALIMY B IIPOEKTHON JEATEIbHOCTH.
BrinonHenue npoekTa, Kak JBHKYIIUI MOTHBATOP.

Tema 5. Onpenenenue pose B MPOESKTHBIX KOMaH1ax

Ornpenenenne poJiel y9aCTHUKOB MTPOEKTa. Pactipenenenne JOMKHOCTHBIX 00S3aHHOCTEH B
npoekTe. BeicTpanBaHue CKaIsApHBIX 1ieTiel B mpoekTe. O0ecneueHrne KOMMYHUKAIIMN B
IIPOEKTE.

Tema 6. CocraBnenue «jaepeBa padboT» B 3aBUCUMOCTH OT CPOPMHUPOBAHHON MPOSKTHOM
KOMaH/IbI

CocraBieHre IPOEKTHOTO IJIaHA B 3aBUCUMOCTH OT HAJIM4HS YYaCTHUKOB B IIPOEKTHBIX
KOMaHaXx.



Tema 7. 3ameHa y4aCTHHKOB MPOEKTHON KOMaHbI B X0/ TpoekTa. HectaHnnapTHbie ciydan
Pemennie HecTaHAApTHBIX CIy4aeB B XOJI€ peasn3alliy IPOEKTa, CBA3aHHBIX C TPOEKTHOM

KOMaHI[Oﬁ. 3amcHa yY4aCTHHKA MPOCKTA B XOA€ pCajin3dalliu ITPOCKTA. q)OpMI/IpOBaHI/Ie 3armaCHoro

pe3epBa y4aCTHUKOB IIPOEKTA.
Tema 8. Pocniyck mpoekTHON KOMaH/bl ¥ (pOpMUpOBaHHE KaJpOBOTO pe3epBa st Oy TyIIux

IIPOEKTOB

Crnava mpoekTa 3aKa3yuka U poCIyCcK MPOEeKTHON KoMaHibl. DopMUpOBaHUE MyJia YYACTHUKOB,

MO/JICPKUBAIOIINX U COMPOBOXKIAIOIINX MPOCKT.

®opMBbI TeKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTallu:

Kox kommereHmn HaunMeHoBaHUE KOMIIETEHIIUN Kon stana | Hammenosanue 3Tamna
OCBOEHUS OCBOEHUS KOMIIETEHIIUU
KOMIIETEHIINH
I1K-1 CrniocobHOCTD ynpasuath | [IK-1.1 CriocoOHOCTh  yIpaBiIATh
OpraHu3alysIMM,  HOJPA3ACICHUSIMH, IPOEKTAMHU U CETAMHU
rpynnamMu (KOMaHAaMH) COTPYIHHUKOB,
IIPOEKTaMHU U CETAMU

OT®/T® (npu HaJIn4uu
npodcTrangapra)/mpodeccuoHaIbHbIE
JNEUCTBUSA

Kon 3Tamna
OCBOCHUA
KOMIICTCHIINN

PesynpraThl 00yueHus

PazpaboTka cHUCTEMBI OINEPALMOHHOTO
YIpaBJIECHUSI TEPCOHAIIOM U pabOThHI

CTPYKTYpPHOTO II0/Ipa3/IEICHUS
(mpoeccroHaIbHBIN CTaHJapT
«Creruanuct o YIIPaBICHUIO
MEPCOHATIOM»)

IK-1.1

Ha YpPOBHE 3HAHUU:

* OCHOBHBIC KATErOpHM H TEPMHHBI B O00JIACTH
yIpaBieHUs! TPOCKTaMU

*  PUHIUIBI OPraHU3aLNUNA U OCHOBHBIE CTPYKTYPHBIE
AJIEMEHTHI ~ OpPraHu3allid, a TaKXe CIOCOOBI
MIPUHATHS YIPABICHYECKUX peueHui B
(hopMUPOBaHUH TPOCKTHON KOMaHIbI

* MexaHu3M (QYHKIUOHHUPOBAHUS MPENNPUITHS U
(dbopMHpOBaHUSI TPOSKTHON KOMAaH bl

* OCHOBHBIE BU/IbI METO/IOB MPUHATHUS
YOPaBICHUYECKUX PEIIEHUNH U  alrOPpUTMBI  HX
OCYIIECTBICHUS B (OPMHUPOBAHUU TMPOEKTHOU
KOMaH/1bI

*  UHCTPYMEHTHI, MEXaHU3MBI " METOBI
(dbopMHpOBaHUSI TPOSKTHON KOMaH IbI

Ha YPOBHE YMEHUM:

* o0ecrneuuThb BBINOJIHEHHE yIpaBJIEHYECKUX
pemeHnii o0 00ECTEYeHUI0 COBEPIICHCTBOBAHMS




yIIpaBJICHUS OpraHu3anuei

*  PYKOBOJUTH MPOEKTHOM TPYIIION, KOHTPOJIUPOBATH
paboTy HaJ MPOEKTOM

* OpraHu30BBIBaTH pPA0OTHl MPOCKTHOW TPYMIBI B
paMKax 3aJaHus

* chopMHUpOBaTh KOMaHAy, OpPraHH30BaTh IPOLECC
3¢ dEKTUBHON MPOESKTHOM pabOTHI

* TIOHMMAaTh U OLEHUBATH C HAYyYHO-AaHAIUTHYECKUX
MTO3ULINI IIPOLIECCHI, MIPOUCXOIALINE B
opranm3anuu uisi (HOPMUPOBAHHSI KOMITETEHTHOU
MPOEKTHON KOMaH bl

* oOco3HaBaTb M (OPMYIHPOBATH COBPEMEHHBIC
poOJIeMBI, CTOSIIIUE Mepe] OpraHu3alel, U MmyTu
UX PELICHUS B IPOEKTE

Ha YPOBHE HaBBIKOB:

*  OpraHu3alyy IPYNIOBOI padOThl B OpraHU3aluu

* chopmupoBaTh KOMaHIy, OpPraHH30BaTh MPOIECC
3¢ dEKTUBHON MPOESKTHOM PabOTHI

* TIOHMMAaTh U OLEHMBATH C HAYyYHO-AaHAIUTHYECKUX
MTO3ULINI IIPOLIECCHI, MIPOUCXOIALINE B
opraHm3zanuu uisi (HOPMUPOBAHHSI KOMITETEHTHOU
MPOEKTHON KOMaH bl

* oco3HaBaThb U (OPMYyITUPOBATH COBPEMCHHBIE
MpOOJIeMBI, CTOSIIIME TIepe]l OpraHu3alueil, U myTH
UX PELICHUS B POEKTE

* HaBbIKAMHM KPUTUYECKOTO aHallu3a IMPOIIECCOB,
MPOUCXOISAIINX B OPTaHU3ALIUY;

* METOJIaMM CPaBHEHUW OpraHu3aluii U TPUHSATUA
pELIECHHI B 3aBUCUMOCTH OT KOHKPETHOW CUTyalluu
it co3aanust 3P PEeKTUBHOM MPOCSKTHON KOMAHIbI

*  COBPEMEHHBIMHU METOAAMH (dbopMupoBaHUs
IIPOEKTHON KOMaH/bl B pa3JINYHbIE poAa MPOEKTAX

* crmoco0aMu TPOTHO3HPOBAHUS U MOJICITHPOBAHUS
MPOLIECCOB B OpraHu3allMMi WU OPUHATHE
COOTBETCTBYIOILINX PEUICHUN B MPOEKTHOM padoTte

B xone peanmusanmuy AMCIUITIMHBI HCIIONB3YIOTCS CIEAYIOIINE METOMABI TEKYIIEro KOHTPOJII
yCIIEBaEMOCTH 00Y4aIOLINXCS:

— [OpH NPpOBCACHUN 3aHATHI JICKITMOHHOI'O THUIIA:

Br16opounblii 6ytHI-ompoc




o Keiic-craau
*  KomnoxkBuym

— [PY MPOBEICHUY 3aHATUN MPAKTUYECKOTO (CEMHUHAPCKOI0) THIIA:
*  Bri6opounslii 65uI-onpoc
e Keiic-ctaqu
* Tect

[TpomexxyTouHasi aTTecTalys IpPOBOAUTCS B (popme: 3aueTa (Ha OCHOBE BHIIIOJHEHHS OTYETA WU

3alIUThl THTEPAKTUBHOMW MPE3EHTALINN).

OcHoBHas1 JInTEepaTypa:

e banamoB A.N., Poroa E.M., Tuxonoa M.B., Tkauenko E.A., YnpaBieHue npoekramu,
2016

* Ceprees A.A., buznec-nanuponanue, 2016



