AHHOTAIIUS PABOYEM ITPOT' PAMMBI JIACIUILIAHBI

b1.b.4 Metonsl uccineqoBaHNu B MEHEKMEHTE

ABtop: Nnakos E.JI., noueHT kadenpsl MEHEIXKMEHTA U MPEANIPHHUMATENLCTBA, K.3.H.

Kon m HamMeHoOBaHHMe HamnpaBjieHHsi NoAroToBkH, mnpopuisi: 38.04.02 MenemxmeHT
(YnpagriieHre IpoeKTaMHu)

KBanupukauus (cTenedb) BLINYCKHUKA: MarucTp

®opma 00yUeHHUs1: OUHAS

ey ocBOeHUS TUCUMILIUHBI:

CdopmupoBaTh KOMIETCHIIMIO B OOJIACTH  HUCCIICJIOBAHHSI CHCTEMBI  YIPABICHUS U
MPOEKTUPOBAHUS U3MEHEHUH; 0COOEHHOCTEH METOAOJIOTHYEeCKOro MOJAX0Aa B KIACCUYECKOM U
COBPEMEHHOM MEHEIKMEHTE, a TaKKE METOJOB IPOEKTHOIO MEHEIHKMEHTA; MPUHLHUIIOB

IIPUHATUSA U PEAIA3ALUHN YIIPABICHYECKUX PELICHUM.

ILnan kypca:

Tema 1. MeHe)KMEHT Kak Hay4YHas TUCITUTUIMHA

ITonsaTue MmeHemxmenTa. Buasl MeHexkmenTa: 1Ipon3BoICTBEHHBI MEHEKMEHT.
NuHoBauMOHHBI MEHEKMEHT. DHUHAHCOBBIA MEHEHKMEHT. MEHEKMEHT MepCOHAIA.
[TpoekTHBII MEHEIKMEHT. MEHEIKMEHT KaK Hay4yHas quciuiuinHa. [IpenMer MenepxMenTa.
MeHeKMEHT Kak 00J1acTh 3HAHUS, H3YUYaloIlasi OpraHU3alMOHHO-TEXHUUECKHE U COLUATIbHO-
AKOHOMHMYECKHE aCIEKThI yIpaBiieHUs. Mcnob30BaHNE MaTEMaTHYECKOTO aIlapara.
CucrtemHble METO/IbI aHann3a. KoHIenus opraHu3aiii Kak OTKPBITOM CHCTEMBI.
CuTyallMOHHBIN TOJIXO/I.

Tema 2. OcHOBHBIE YIPaBICHYECKHE LIKOJIBI

HlIkona nayunoro ynpasienus (1885-1920) @. Teitnop, I'. Omepcon, I'. ['antt, JI. T'unsbepr, ©.
['unGept, I'. ®opa, A. Daiion, [Ix. Mynu, M. Bebep u ap. Hay4ursie npuHITUATIBI OpraHU3aIAH
Tpy/a; palliOHAIH3AINS TPYIOBBIX OTIEpaIlHii; HOPMHPOBaHUE Tpyaa. Teimopusm.
Knaccuueckas wnm agmMuaucTpaTuBHAs mkona. A. @aiions, Ix. Mynu, JI. YpBuk, P. JleitBuc,
M. BebGep, Y. beprapa. O6mme GyHKIuy 1 npuHIUIE yrpasieHus. A. ®aitons u 14 oCHOBHBIX
npuHIMNoB ynpasienus. [lIkona gyenoseueckux orHomenui (1930-1960). I'. Mroncrepoepr, M.
®omner, 3. Moito, U. bepnapa, ®@. Pornucbeprep, I'. Caiimon, A. Paiic, P. Yepumen, E. Apnod
u Jip. «YenoBeK — I1aBHbIM 0OBEKT BHUMAHUS yIpaBieHus». A. Maciioy u Teopusi MOTHBAIIHH.
Konuenmuto ynpapieHus ¢ MO3ULIUU HayKH O MOBeAeHNH (OuxeBuopucTckas mkomna) K.
Apmxupuc, P. Jlaiikepr, JI. Mak-I"perop, ®@. I'epuioepr, M. Bebep u np. «HoBas mkoma»



ynpasienus (50-80-E I'T.) JI. bepranaudu, 1. Dopectep, P. Jlroc, A. l'onbadeprep, M.
Mecaposuu, JI. Kieitn, B. JleontseB u ap. [Ipumenenns 9BM u maTeMaTH4eCKUX METOJIOB B
yrnpasneHun. [lIkona «conuaibHbIX cuctem». KoHIenmu cTpyKTypHO-(QyHKITMOHATILHOTO
ananu3a, oomas teopus cuctem (T. [Tapconc, P. Mepromn, JI. bepranangu, A. Panonopr). Y.
bepnapn, ®@. Cemsnuk, I'. Caiimon, J[. Mapu, A. Dtunonu, M. Xelipa, 3. Tpuect. CounanbHas
OpraHM3alys Kak KOMIUIEKCHAsl OpraHnu3allMOHHAsl CHCTEMA C €€ COCTABIISAIOILNMH.

Tema 3. dyHKIMH, 3aKOHBI ¥ IPUHLUIIBI MEHEDKMEHTA

OyHKIMY MEHEI)KMEHTA: IPOM3BOICTBEHHbIE (DYHKIMM YIIPaBIIEHUs, SKOHOMUYECKUE (PYHKLINH,
(GyHKLIUU yOpaBiIeHHUs HAyYHO-TEXHUUYECKUM IporpeccoM u Ap. O6mue pyHKuun
MEHEIP)KMEHTA: MPOTHO3UPOBAHNE U IUIAHWPOBAHUE; OpraHU3alusl; KOOpAUHALINS;
peryiupoBaHue; MOTUBALUS; KOHTPOJIb; Y4eT U aHanu3. O0I1re 3aKoHbl yIpaBiieHus: 3aKOH
CHelaln3ally ypaBieHUs. 3aKOH UHTErpallui yIpaBieHUs. 3aKOH SKOHOMHUH BPEMEHHU.
OO01re TpUHLIKIIBI YIIPaBieHUs: 00bEKTUBHOCTD (HAyYHOCTb), CACTEMHOCTb (yIpaBiIeHUS
OpraHu3aluei Kak LeJIOCTHOTO sIBJIeHUs ), 3PPEKTUBHOCTb, KOHKPETHOCTD, IPUHIUI IJIABHOTO
3BEHA, pallMOHAJILHOIO COYETAaHUs LIEHTPATIU3Ma U AEMOKPATU3Ma, €AMHOHAYAINS U
KOJIJIETHAJIBHOCTH, OTPACIIEBOTO U TEPPUTOPHATIBHOTO YIIPAaBIEHUsI. AAMUHUCTPATUBHbIE U
9KOHOMHYECKUE METO]Ibl MEHEPKMEHTA.

Tema 4. CoBpeMeHHbIE MOJIETN U METO/IbI YIIPABJICHHUS

WHHOBaIMs — «HOBIIECTBOY», KHOBOBBEJIEHUEY, «HOBATOPCTBOY». BU bl NHHOBAIUHA.
Knaccudukanusa nnnoauuii. [lutep pykep, ceMb HCTOUHUKOB UHHOBALIMNA. XapaKTepUCTUKU
KOHIENINH «OepeKJIMBOr0 IPOU3BOJICTBAY: BceoOlee yyacTue pabOTHUKOB B YIIPABJICHUU
Ka4eCTBOM; BBEJICHHE PETYJISIPHBIX BHYTPEHHUX MPOBEPOK (PYHKIIMOHUPOBAHUS CUCTEMbI
Ka4yecTBa; HEMPephIBHOE 00yUYEHUE KaIpOB; MIMPOKOE BHEPEHUE CTATUCTUUYECKUX METOJIOB
KOHTpoJIsl. LIUKII HEMpepBIBHOTO yIIyUIICHHUS.

Tema 5. OcoOEHHOCTH HALIMOHAIIBHOTO MEHEKMEHTA U KPOCC-KYJIbTYPHBIX B3aUMOOTHOILIEHUI
[TonsiTue «meHTaIUTET». YepThl MEHTAIUTETA KaK COLUAIBHO-TICUXOJIOTHYECKOTO SIBJICHHUS.
@®pannus. Pazputre 6aHKOBCKOT0 ¥ (UHAHCOBOTO MEHEKMeHTa. [lonuTrka MpoTeKIMOHN3Ma,
pecypcHbIi MOTEHLIMA KOJIOHUH. MexXTyHapoiHOe Tpu3HaHue GpaHIly3CKON MPOAYKIIUHU.
TenaeHMK HE3aBUCUMOTO MoBeieHus Pppanily3oB. ['epmanus. Jloktpuna ConuanbHOro
pbeIHOYHOTO X03s1HcTBa. [1IBenus. KoHuemnus mBeackoi coruanbHoi MOAETH, TpodCcor03HOe
JBIDKEHHUE. [Be OCHOBHBIE MJIeM KOHLENIMU: IOJHAsl 3aHATOCTh, CTaOMIBHOCTD 1ieH. CIIIA
Hayunslit noaxon B ynpasienun. CBo0o1a MpeANpUHUMATENbCTBA U IPUOPUTET YaCTHOM
cobctBeHHOCTH. ["'0CYy1apCcTBO rapaHTUPYET cOOI0ICHHE MTpaB OM3HeEca U yeaoBeKka. SAmoHus.
Oco0eHHOCTH MOJIENH SITOHCKOTO MeHeIKMeHTa. Kareropusi «KOHKYpeHTOCIIOCOOHOCThY:
MoJJIep>KaHUE MOBBIIIAIOIINXCS )KU3HEHHBIX CTaHAAPTOB U COXPaHEHHE JTUIUPYIOIIUX MO3ULIUN
B MUPOBOI 3koHOMUKe. Poccus. OcoO0eHHOCTH POCCUIICKOT0 MeHTanuTeTa. DakTophl,
chopMHpOBaBILIKE 0OCOOEHHOCTH POCCHUICKOT0 MEHTAIUTETa: reorpaduyeckue, reHeTHIeCKUi
MeXaHU3M Hacje0BaHUs IPU3HAKOB, 0OCOOEHHOCTH UCTOpUu. Poccuiickas moensb
MEHEIKMEHTA.



Tema 6. CounaabHO-TICUXOJIOTHYECKHE METOIbl MEHEPKMEHTA

Hcnonb3oBaHne conuaabHbIX MEXAHU3MOB: CUCTEMA B3aMMOOTHOIICHUH, COLIUATIbHbIE
NOTPEOHOCTH, COLIMATIBHBIN aHAIN3 B KOJUIEKTUBE, COI[MAIbHOE INIAHUPOBAHUE, yUACTHE
MepcoHala B YIPABJICHUH, COLUAIbHOE Pa3BUTHUE KOJUIEKTHBA, ICUXOJIOTMYECKOE BO3/ICHCTBIE
Ha paOOTHUKOB, MOPATbHOE CTUMYJIMPOBAHUE, PAa3BUTHE Y PAOOTHUKOB MHUIIMATUBHI U
OTBETCTBEHHOCTU. XOTTOPHCKHE 3KCIEPUMEHTHL.MeTo ] ICUX0I0rnyeckux qoMuHanT Hena
XeppMmaHHa: OJTHOPOIHBIN PabOUYMii KOJUIEKTHB, HEOTHOPOIHBIN pab0oumii KOJIJIEKTUB. MeETO bl
BbIOOpA peleHui. AITOPUTMHYECKHE CTPATErMH BbIOOpa. DBPUCTUYECKUE CTPATETUU BHIOODA.
BuyTpennss ctparerus. Buemnss ctparerus. Moaenu 1 MeTobl NpUHATUS 3PHEKTUBHBIX
yIpaBIeHYCCKUX pemeHuit. Tpu rpynsl MeToI0B: HeopMaTbHBIC METOIbI, KOJUICKTHBHBIC
METO/IbI (HaIpUMEpP, METO] «MO3TOBOTO IITYypMay, MeTo Jleb(bl), KOTUYECTBEHHBIE METOIBI.
Metozpl akTUBU3AIMKM TBOPUYECKOTO MOTEHIIMaIa. MeTo Mmo3roBoro mrypma. Metox
CHHEKTHKU. MeTo/ MpOoBOKAMOHHOM uaen. Metos (pokaabHbIX 00BEKTOB U JIp. MeToinueckue
MOAXO0/bI, TO3BOJISIOLINE OLIEHUTh PE3YJIbTATUBHOCTh MCIOJb30BaHUSI TBOPUECKOTO MOTEHIIMAIA.

@opMblI TeKYIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTecTaluu:

Kon Haumenosanue Kommerenumn Kon srama HaumenoBanue stana
KOMIIETCHIIH OCBOCHUS OCBOEHHS KOMITETCHIIUN
KOMITETEHIIUU
YK OC-1 CnocoOHOCTh TPUMEHSTH YK OC-1.2 3HaHUE CUCTEM
KPUTHYECKHI aHaTN3 U B3aMMO/ICHCTBUS
CHCTEMHBIN TIOIXO IS peasbHOTO U JIEHEKHOTO
peleHus MpodecCHOHAIbBHBIX CEKTOPOB YKOHOMUKH
3a1a4 3HaHME HaNpaBIECHUI
aHaim3a
CTPaTEerHuecKoro
pa3BUTHS KOMITAHUU
CriocoOHOCTh
MIPOBOJIUTH

CpPaBHUTEIbHBIN aHAIN3
BO3MOKHBIX BAPUAHTOB
pa3BUTHS KOMIIAHUU

YK OC-2 CriocoOHOCTh IPUMEHSTh YKOC-2.2. CrniocoOHOCTB
MPOEKTHBIA MOIXOM IS HCIOJb30BaTh
peleHus MpohecCHOHANIbHBIX KOJINYECTBEHHbBIE U
3a1a4 Ka4€CTBCHHBIC METO/IbI

JUTSI pealii3aiiu
MIPOEKTHOTO TOIX0/a B
paMKax perieHus

PO eCCHOHATBHBIX
3aaq




Kox »rtama ocBoeHUs
KOMIIETEHIINHU

Pe3ynbrarel 00yueHus

YK OC-1.2

Ha ypOBHE 3HaHUM:

COJIEp)KaHUsI  OCHOBHBIX  IOHATUHM; TNPUHIMUIIOB  OpPraHHU3AIUH
IIPOM3BOJICTBEHHOTO IIpoliecca

OCHOB BHYTPU(DUPMEHHOTO IIJIAHUPOBAHUS

OCOOCHHOCTEl METOJIOJIOTUYECKUX MOIXOJ0B MpPHU HCIOJIH30BAHUU
MIPOEKTHOTO MOJX0a JUIsl pelieHus MpodecCHoHaNbHBIX 3a1a4

Ha YPOBHE YMEHUN:

CaMOCTOSITEJIEHO MCIIOJIb30BaTh ITOJY4EHHBIC 3HAHUS U HABBIKH IIPU
(GOpMHPOBAHNUU TAKTUYECKUX M CTPATEIMUYECKHX LIeJIeH 1 3a1au
HPEIIPUATHSL, P OPraHU3alMU OCHOBHBIX HalpaBJICHUH ero
JeSTEAbHOCTH U IPHU pa3pabOTKe HApaBIEHUN COBEPLICHCTBOBAHUS
METOJIOB YIIPABJICHUS MIPEAIPUATHS

OIPEAEIIATh B3aUMOCBA3b MEKY PA3IMUHBIMU [10KA3aTEIIMU
MOJICJINPOBATh pealibHbIE YIIPABICHUECKUE MPOLIECCHI B chepe
YIIPABJICHUS; AaHATTM3UPOBATh CTPYKTYPY U COAEPIKAHKE IIPOLECCOB
YIPaBJIEHUS; OCYILECTBIIATh IIEPEOLICHKY HAKOIUIEHHOT'O OIIbITA C
Y4E€TOM Pa3BUTHUS HAYKU U U3MEHSIOIUXCS JACJIOBBIX IIPAKTHK.
OLICHMBATh 1 MUHUMHU3UPOBATh PUCKU B OPTaHU3ALNH

Ha YPOBHC HAaBbIKOB:

(GbopMyIMpOBaHUS BHE OpPraHU3aMOHHON U BHYTPUOPraHU3alMOHHON
LeJIeH KOMITaHUU

aHaJM3a YIpaBJIeHYECKOro MOTEHIMaa CyObeKTOB X03sICTBEHHOM
JEATEIbHOCTH

IIPOBEICHUS HAYYHBIX MCCIECIOBAaHUN

pa3paboTKH KPaTKOCPOUHBIX U JIOJITOCPOYHBIX TJIAHOB JJIs
(bYHKLIMOHMPYIOLIEH OpraHU3allny;

aHaJIM3a MOJTYYeHHON NepBUYHON HH(OPMALIUY U SKCTPAIOJIALNUN
JAHHBIX Ha Oyaylui nepuoa

YK OC-2.2

Ha YPOBHE 3HAHMM:

MPUHIIMIIOB MCCJIEIOBAHUS CUCTEMbI YIPABJICHUS U MPOECKTUPOBAHUS
N3MEHEHUH

OCOOEHHOCTEH METOMOJOTMYECKOr0 ITOAX0Ja B KIIACCHUUYECKOM U
COBPEMEHHOM MEHEIKMEHTE

0COOEHHOCTEH UCIOJIB30BAaHUS METO0B MPOEKTHOT'O MEHEKMEHTA
MPUHIIMIOB MPUHSTHUS U PEATU3allii YIPABICHUYECKUX PEIICHUN

Ha YPOBHE YMEHUIL:

pa3palaThIBaTh KPaTKOCPOUYHbBIE U IOJITOCPOYHBIE MIJIaHbI AJIs
(GYHKIIMOHUPYIOLIEH OpraHu3aliu

pa3pabaTbIBaTh BapUaHTHI YIIPABIEHUYECKUX PEIICHUH 1
000CHOBBIBATh BHIOOP ONTUMAIBHOTO, UCXO/IS1 U3 KPUTEPHUEB
COLIMATIbLHO-3KOHOMHUYECKOH 3(PPEKTUBHOCTU U IKOJIOTUYECKOM
Oe3omacHoCTH

CTPYKTYpUPOBATh MPOLEAYpPY NMPUHATUS PELIEHUS C yYETOM STaroB
MIPOEKTHOTO NOJX07a,




® MPUMEHSTH MPOCSKTHBIN MOAXO]I TIPU Pa3pabOTKe peIICHUS
po)eCCHOHAIIBHBIX 3a]1a4

® TIPOTHO3UPOBATH U MOJICIUPOBATH MPOIECCHI B Chepe HAPOTHOTO
XO3SHCTBA;

® HHTEPHPETUPOBATH JAHHbIC YUETA U aHAIK3a IS JaJIbHEUILEero
MIPUHSTHUS YIPABICHUYECKOTO PEIICHUS

Ha YPOBHE HaBBIKOB:

® KOHTPOJIS U OLIEHKH Pe3yJIbTaTOB AESATEIbHOCTH (PUPMBbI

e oleHuBaTh 3(Y(HEKTUBHOCTh NPUHUMAEMBIX YIPABICHUYECKUX
peleHnit

e (QopmupoBaHUs CTpaTEeruil pa3BUTUSL OpraHU3AIU.

® [IPOrHO3UPOBAHUS U MOJAEIMUPOBAHUS IIPOLIECCOB B OPraHU3ALIUN

® OLUEHKM M MHMHMMH3ALMM PHUCKOB, BO3HHUKAIOIIMX B Ipolecce
MCII0JIb30BaHUs IIPOEKTHOTO oXo01a pu peleHnn
pohecCuOoHANBHBIX 3aa4

® [IPOBOJIUTH (PMHAHCOBBIN aHAIN3 PE3YIbTATOB UCIOIb30BAHUS
IPOEKTHOI'0 MOAX0/1a MPH peIIeHUH MPO(PECCUOHATIBHBIX, & TAKKE
OCYIIECTBIIATh OLEHKY BO3MOKHBIX PUCKOB MCIIOJIb30BaHUS
IIPOEKTHOTO MOJAX0AA

B Xo04€ peaiun3aluyu AUCHUIIMHBI HMCIOJB3YIOTCA CICAYIOMIUME MCTOABI TCKYLICTO KOHTPOJIA
yCIeBacMOCTHU 06yqa101u14xc>1:

— MPH NPOBECHUU 3aHATHH JEKIIMOHHOTO THIIA!
e KomiokBuym
e BriGopouHslii Onui-onpoc

— MpH NPOBECHUU 3aHATHH MPAKTUYECKOTO (CEMUHAPCKOT0) THIIA:
e KomiokBuym
e BriOopounslii 6aui-onpoc
[TpomexyTouHasi aTTecTalusi IpOBOIUTCS B (opMme: 3adeTa (B MHChbMEHHOH (opMe Ha OCHOBE

BBITIOJTHCHU A I(OJ'IJ'IOKBI/IYMa).

OcHoBHas1 JIUTEpaTypa:
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nestenbHocTr. FOHUTU-TAHA, 2015 1.

e Kyxesa C.H., Mertonbl uccienoBanuii B MeHekMeHTe, 2014 T.




