AHHOTAIIAAA PABOYEH TPOT'PAMMBI

b61.B.04 YMNPABJTIEHUE NMPOU3BOACTBEHHbIMWU
3ATPATAMU

Kon n nHaumeHoBanue HanpaBJjieHusi noaAroroBku: 38.04.02 MenemkMeHT
Hanpagsiennocts (mpouib): «YnpasiaeHHe NPOU3BOJICTBEHHBIMU CUCTEMAMMI
KBanunduxkanus (creneHs) BHIMYCKHUKA: MarucTp

dopma o0yuyeHHsI: OUHAs

Legb ocBOeHHS] AUCHMILIMHBI: CHOPMHPOBATH CHOCOOHOCTH YMPABIATH MPOLECCOM
IUTAHUPOBAHMS PECYPCOB, HEOOXOAMMBIX JJIsi 00eCledeHus] CTaOMIBHOCTH NPOU3BOACTBEHHON
JEeSTEIbHOCTH

IL1an kypca:

Tema 1. OcHoBHBIC MOHATHSA U onpeneneHusi. Cucrema kiaaccupukannu 3aTpar.

Bunel nesarenbHOCTH npeanpusatus. TepMUHBL: 3aTpaThl, PACXObl, U3AEPKKHU, IMOTEPH.
Bunsr 3arpar B nenom. TumoBble Kiaccu(UKauy 3aTpaT MO KOHOMHYECKHM >JIEMEHTaM W
CTaThsM KaJbKyJISMH M (QopMHUpoBaHHE ceOecTOMMOCTH mponykTa. [loBemeHue 3aTtpar B
3aBHCHMOCTH OT OOBeMa Mpou3BOACTBA. OTHOCHUTENBHOCTH (YCJIOBHOCTH) KIAacCU(pUKAIIUN
3aTpaT Ha TEepPEeMEHHBIC/IOCTOsIHHbIE. (OCHOBHBIE CTaTbM KalbKYJSIMUA. TepMHUHBI B
KaJIbKYJISILIUM 3aTparT.

Tema 2. ®akTopbl NOSIBJICHHUS 3aTpaT.

dakTopbl, BIUAIONIME HA IMOSBICHUE 3aTpaT Mo Macmrabam aeucTBus. CTPyKTypHbIE
¢dakTopsl. DaxkTOpbl MPOU3BOJACTBA, COLHUAIBHO-IKOHOMHUYECKHE (akTopsl. [IpomgykToBbie
¢dakTopsl: KJIaccuUKaMA, OCOOCHHOCTH, aHanu3. Kiacchl W TIpynmbl  MPOMBIIIICHHON
npoaykuui. OcoOEHHOCTH MPOIYKTOBOTO (haKTOPHOTO aHalM3a: TEXHUYECKUH YpOBEHb,
YPOBEHb  KauecTBa MpPOAYKTa, OO0BEM MPOU3BOACTBA. TEeXHOJOTHMYECKHE  (HaKTOPHI:
KJaccuuKanus, onpeaeaeHNs, IPOLECCHI.

Tema 3. Texunueckne U CTPYKTypHbIe (aKTOPbI, BIAUSIONIAE HA 3aTPATHI

MarepuanbHble cpeacTBa U uX Kiaccupukanus. COOTHOIIEHNE aKTUBHOM M MACCHBHOM
gacteii OMC. OMC u mnpousBoacTBeHHbIE 3aTparbl. OCOOEHHOCTH YIpPAaBICHHS 3aTpaTaMu
000pOTHBIX CpeAcTB. PacyeT mpon3BOACTBEHHON MOIIHOCTH, THII IIPOU3BOJICTBA M 30HBI 3aTpaT.
®onnoemMkocTh W (GOHAOOTHAYA. THMBI M OCOOEHHOCTH OPraHU3alMOHHBIX CTPYKTYP.
W3menenus B BbIOOpE OPreTpyKTyp. MHOXKECTBEHHBIE CTPYKTYPBI.

Tema 4. Cucrema ynpasjeHHs 3aTpaTaMHu

OcHOBHBIE 3J€MEHTHI, 00I1as cxemMa U 0COOEHHOCTH yIpaBlieHHs. BriOop cTpateruu u
MOJIUTHKA ympaBieHus 3arpatamu. OcHOBHBIE (pyHKIMH HOpMmupoBaHus. HopmaruBHas 6a3a,
METOBI HOpMUPOBaHUs. Buasl HOpM.

Tema 5. CmeTa 3aTpaT U KaJbKYJIMPOBaHHE
ITpon3BoaCTBEHHBIN IUIaH U cMeTa 3arpaT. OCHOBHBIE pa3Aeiibl CMETHI 3aTpaT, pacuer

cebecToumMocTH. MeTo/1bl KaJIbKYJIMPOBAHUsL, 00IIast CXeMa KaJIbKYJIALNH.

Tema 6. Brog:xeTupoBanue 3aTpar



IJIaHUPOBAHUA.

OcHoBbl miaHupoBaHus. [lmaHupoBaHue 3aTpaT B CUCTEME BHYTPUOPraHU3ALMOHHOIO
IUTaHUPOBaHMs. BIo/pKeTHOe miaHupoBaHUe. BIOKeTUpOBaHME KaK TEXHOJIOTHS (MHAHCOBOTO

Opranuzanusi  OIOPKETHPOBAHUS HA IPOU3BOACTBEHHOM  IPEINPUATHH.

[InanupoBaHue 3aTpar Ha CTAAMAX *KU3HEHHOI'O LUKJIA IPOAYKTa. MepOonpusITHs 110 CHUXKECHHUIO

3arpar.

@®opMBbI TEKylIero KOHTPOJIS U POMEKYTOYHOM aTTeCTALMM:

B

xole peanuzanuu aucuuuinasl  b1.B.04

«YHpaBJIeHI/Ie MMPONU3BOACTBCHHBIMHA

3aTparaMi» TEKYIIU KOHTPOJIb yCIIEBAEMOCTH MPOBOAMTCS B YCTHOW W MUCbMEHHOU (hopMmax.
Vcnonp3yloTes CIEAYIONIME METOIbI TEKYIEro KOHTPOJISL YCIIEBAEMOCTH 00YYaIOIIHXCS:

N HaumeHoBaH#e TeM W/WK pa3aesioB dopma TEKYILETO
KOHTPOJISt yCIIEBAEMOCTH,
MIPOMEKYTOYHOM aTTECTALNK
T OcHOBHBIE  TOHATUS U ONPEICIICHUS. T
ema 1 Cuctema kiaccu(uKaIum 3aTpar.
T @daxTOopHI MOSBICHUS 3aTpaT O
ema 2
T TexHuueckue ¥ CTPYKTypHBIE (DaKTOPHI, T
ema 3 BJIMSAIOIIME HA 3aTPaThl
T Cucrema ynpaBieHMsl 3aTpaTaMu O
ema 4
T CwMmerta 3aTpat U KaJbKyJIMpOBaHHUE O
ema S5
T brojpkeTpoBanue 3aTpar T

YcnoBueie o6o3HaueHust: onpoc(O), rectupoBanue(T), sx3amen (Ok3).
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yHuBepcurter, 2014. — 236 ¢. — 978-5-91178-099-9. — Pexxum nocryna:
http://www.iprbookshop.ru/38595.html

2. HuzoBkuna H.I'. YpaBienue 3arpatamu npeanpustus (Opranus3anuu) [DIeKTpOHHbIN
pecypc] : yae6HOe mocodue / H.I'. HuzoBkuHA. — DIEKTPOH. TEKCTOBEIE TaHHBIC. —
HoBocubupck: HoBocnOupckwmii rocy1apcTBEHHBIN TeXHUYECKUi yHuBepcutet, 2011. — 183
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