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Llegb ocBOeHMS AMCHUILIMHBI: CPOPMHUPOBATH CIIOCOOHOCTH OINPENEINIATh KOHKYPEHTHbIE
NPEUMYIIECTBa OpPraHU3AlMK U BO3MOXHOCTH CO3/aHUS JIOTIOJIHUTENBHOW MOTPEOUTEIhCKON
LIEHHOCTHU

IL1an Kypca:
Tema 1. IBoOIHA TEOPHIi 0 HEHHOCTH

KoHuenuus npenenbHON TMOJIE3HOCTH B HSKOHOMHUYECKOM Teopuu. LleHHOCTH
TOBapa M Mmoyie3HoCcTh. O01Ias U npeenbHas MojJe3HOCTh. MapKeTUHIOBOE HAIIPAaBICHHE TEOPHH
NOTPEOUTENBCKUX IEHHOCTEH.

Teopus nennocreit norpednenus Jx.1lera, b.Hetomena u b.I'pocca. Ilsath rpynn
LEHHOCTEW: (YHKUMOHAJbHAsA, COIMAJbHAsA, SMOIMOHANbHAs, TOHATHIHASA, YCIOBHAS.
[leHHOCTHBII MOAXOA B TEOPUM MapKeTUHra. Y poBHU ToBapa 1o JleButty n Kotiiepy. Kinrouesas
1 JONIOJIHUTENbHAS LIEHHOCTh. Llenouka coznanus nuennoctu M.I1oprepa.

Tema 2. lenouka co3nanusi uenHoctu (Value Chain)

WNHcTpyMEeHTBl aHaln3a NOTEHUUAIbHBIX HCTOYHMKOB LIEHHOCTH. BplIsgBieHHE
s¢dexToB cuHepruzma. Knaccudukanus 0OCHOBHBIX BHIOB JEATEILHOCTH OPraHU3alUH (3BEHBS
LENH), HANpaBICHHBIX HA CO3JaHME IIEHHOCTH s norpedurens. OCHOBHBIE BHIbI
JeSITEeNbHOCTH (BXOIHAs JIOTUCTHKAa - oOOecreueHHe MPOM3BOJICTBEHHBIX OIEpaluii BceM
HEOOXOJMMBIM; TPOU3BOJICTBEHHbIE ONEpAlMM - BBIMIYCK T'OTOBBIX MPOAYKTOB; BBIXO/IHAS
JIOTHCTHUKA - 0OpalleHne ¢ TOTOBBIMHU MPOIYKTaMHU; MApKETHHT, BKJIIOYas COBIT, M YCIYTH).

[MonnepxuBaroniye BUABI JEATENBHOCTH (MHPPACTPYKTypa OpraHu3aluu -
obecrieyeHre HPPEKTUBHOTO YIpaBieHUs, (DUHAHCHI, YHpPABICHUE JIOJCKUMH PECypCcaMu,
TEXHOJIOTUYECKHE pa3paboTKH, 3aKyIIKH, PeAIoaranpe npuodpeTeHue Bcero Heo0XoIMMoro
JUIS BEIEHUS] OCHOBHOM JIEATEIILHOCTH).

Tema 3. KapTpoBanune noToka co3JaHusi IEeHHOCTH.

OOuMii anropuT™M KapTUPOBAHUS MOTOKA CO3AaHUs IEHHOCTH. [locTaHOBKA IIETH.
®opmupoBanue MeX(YHKIMOHANBHONW Trpymmbl. Pa3paboTka 1uiana peanuzauuu. Beibop
IIPOAYKTa(CeMENCTBA MPOAYKTOB) JIUIsl KAPTUPOBAHMS.

Omnpenenenre BXOIOB M BBIXOJOB mpolecca. OmpeneiaeHue 3TanoB IMpolecca.
Omnpenenenue napameTpoB 3TarnoB nporecca. COop JaHHBIX MO HMapamMeTpaM 3TaroB Ipoliecca.
COop maHHBIX TIO BHJAM JIOTUCTHYECKUX rnepeMenieHnii. COop AaHHBIX MO WH(POPMAIMOHHBIM
norokam. [Toctpoenne maTepuanbHbIX MOTOKOB. [TocTpoeHue nHpOopMaMOHHBIX TOTOKOB.

Tema 4. AHAIU3 KAPTHI NOTOKA CO31AHUA HEHHOCTH

AHanu3 y3KuX MECT IIOTOKAa. PaciiyBka y3KMX MeCT IOTOKA. AHAJIN3 AUarpaMMbl
SImanzymu. Ananus npoOsieM nmotoka. PamxkupoBanue mo macuraly npobiiem. PamxupoBaHue
110 B3aMMHOMY BIUSHUIO. PaH)KupoBaHue 1o 3KOHOMMUYECKOMY NOoTeHIuany. PanxxupoBanue 1o
KpuTHyeckuM (hakropam. [1orck KOPEHHBIX MPUYNH BOSHUKHOBEHHS ITPOOIIEM.



AHanu3 kauecTBa. Pam)xupoBaHue 110 MecTaM BO3HMKHOBEHMsI. PaH)kupoBaHue 1o
CTOMMOCTH JedekTa. PamxupoBaHHe MO YacTOTE BO3HUKHOBEHMs AedekToB. PamxupoBaHue
KOPEHHBIX IPUYHH.

Tema S. IlokazarTenu 3¢ (peKTUBHOCTH MOTOKA.

D¢ dextuBHOCT, TOTOKA. [loMHOE BpeMs MPOM3BOACTBEHHOrO IMKIA. Bpems
NPOXOXKJICHUS MOTOKA JUIsl €OUHMYHBIX H3Jenuil. Bpemsi mepepaboTKu MekonepalnroHHbBIX
3amacoB. Bpems mukina cnenytomiei onepanuu. JleeKTHOCTh MOTOKA.

AHanu3 3atpaT. BelneneHue OCHOBHBIX CTaTei 3aTpaT B 30HE OXBaTa. AHalW3
Olepalyii IOTOKA II0 BIMSAHUIO Ha OCHOBHBIE 3aTparbl. POpMUpOBaHUE NIEPEUHs ONEpaluid C
HaIpaBJICHUSIMU CHIDKEHHUS 3aTpaT. OlpeneneHue NoTeHIMala 0 CHIKEHUIO 3aTparT.

Tema 6. [IpeoO6pa3zoBaHue NOTOKA CO31AHUA HEHHOCTH

AHanu3 KapThl IOTOKA CO3/IaHMsI EHHOCTH. Pa3paboTka KapThl MOTOKA CO3AAHUS
LEHHOCTH «Kak Oyzaer». OOydeHue mnpuHOMIAM (OPMHUPOBAHUS IIEJIEBOTO COCTOSHHUS.
[TomaroBoe (popMUpPOBaHKE HTAIIOB MPOLIECCa, HAUMHAS C KOHIA M 3aKaHYMBask HAuaJIoM IOTOKA.
Onpenenenne napaMerpoB ImoToka. IIpoBepka MaTepuanabHOrOo IOTOKA. Onpenenenue
MH(POPMALMOHHBIX TOTOKOB. [IpeiBapuTeabHast SKOHOMHUECKAs OLICHKA.

Pa3zpabotka mnana nepexona. Pa3paboTka MepompusTHii M0 Npeodpa3oBaHHIO
MaTepHaIbHOIO TMOTOKa. Pa3zpaboTka MeponpusTUil Mo MpeoOpa3oBaHUIO WH(POPMALMOHHBIX
notokoB. Pasnenenue wmepornpuaTtuii mo sTanam. VMckioueHue IyOnupyrommx paboT U3
CTaHJIapTOB.

@®opMBbI TEKylIero KOHTPOJIS U POMEKYTOYHOM aTTeCTALMU:

B xonme peamuzauuun gucuurmimHel b1.B.06  «YmpapieHwe mNOTOKaMU CO3JaHUS
NOTPEOUTENBCKOW IEHHOCTW» TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH IPOBOJAUTCS B YCTHOM U
NUCbMEHHON (popmax. Mcmonb3yroTcs cieayrone MeToIbl TEKYIIEr0 KOHTPOJIS YCIIeBaeMOCTH
00yJaronuxcs:

Ne HaumeHoBaH#e TeM W/WiH pa3aeioB MeTtonasbl
TEKYILIEr0 KOHTPOJIs
yCIIEBAEMOCTHU

T OBOJIIOLUS TEOPHUI O LIEHHOCTH T

ema |
T [lenouka co3nanus nennoctu (Value Chain) 0]
ema 2

T KapTtupoBanue noroka co3iaHus IEHHOCTU A3,

ema 3 N3(gactbl)
T AHanu3 KapThl MOTOKA CO3JaHuUsl IEHHOCTH H3(uactb 2)
ema 4

T [Toxa3zarenu 3¢()eKTUBHOCTH MOTOKA N3(uacts 3)
emMa 5

T [TpeoOpazoBaHue MOTOKA CO3AAHUS [IEHHOCTH N3(uactb 4)
ema 6

VYcnoBubie o6o3naueHus: ompoc(O), Ttectupoanue(T), anamurudeckoe 3amanue (A3),
uccnenopartenbckoe 3ananue (M13)

OcHoBHasi iuTEpaTypa:

1. Yepxammn II.A. Crpaterus ynpaBiieHus B3auMooTHoweHUsMU ¢ kiaueHTamu (CRM)
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978-5-94774-643-3. — Pexxum poctymna: http://www.iprbookshop.ru/52212.html

2. Jlxeitmc Bymek bepexnnBoe mpou3BOACTBO [DIEKTPOHHBIA pecypc| : Kak M30aBUTBCS OT




noTepb U JOOUTHCA MpoIBEeTaHus Bamed komnanuu / Bymek Jlxeiime, Jxonc Ipnuen. —
DJNEeKTPOH. TeKCTOBBIE NaHHbe. — M. : Anbnuna [laGmumep, 2016. — 472 c. — 978-5-
9614-5335-5. — Pexxum noctyna: http://www.iprbookshop.ru/42028.html
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PYKOBOJICTBO IO BHEJIPEHHUIO METOAMK OepekIMBOro mpousBoicTBa / Boiinep Maiiki. —
DJNEeKTPOH. TeKCTOBBIE NaHHbe. — M. : Anbnuna [laGmumep, 2016. — 125 c. — 978-5-
9614-4793-4. — Pexxum noctyna: http://www.iprbookshop.ru/43616.html




