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Legb ocBoOeHMSl JMCHUILUIMHBI: CPOPMUPOBATH CHOCOOHOCTH HCCIENOBATH CUCTEMY
yOpaBICHUS OpraHU3alMell U OLEHUBATh BIMSHHE HA HEE COLMAIBHO-IICHUXOJIOTMYECKHX
XapaKTePUCTUK COTPYTHUKOB U OCOOEHHOCTEH COLMAIBHOTO B3aUMO/ICHCTBHSI B KOJIJICKTHBE

IL1an Kypca:
Tema 1. OpranusaniuoHHOe NPOEKTHPOBAHUE CHCTEMbI YIIPaBJICHUsI EPCOHATIOM B
cO(PTBEPHOIl KOMIIAHUHU

@unocodus ympaBiIeHHsS UeIOBEYECKUMHU pecypcamu. KoHuenmus ymnpaBieHHS
YeJIOBEYECKUMH pecypcaMH. 3aKOHOMEPHOCTM M IPHUHLMIIBI YIPABIEHUS YEIOBEYECKUMU
pecypcamu. MeTobl yIpaBieHHs YEJI0BEUYECKMMH pecypcaMu. MeTosbl MOCTPOEHUSI CUCTEMBI
yIpaBJIeHUs] 4YeJIOBEYeCKMMHU pecypcaMu. OCOOEHHOCTH IOCTPOCHHUS CHCTEMBl YIPABICHUS
YeJIOBEYECKHUMHU pecypcamMu B COPTBEPHBIX KOMITAHHUSAX.

OpranuzalioHHOE NMPOEKTUPOBAHUE CUCTEMBI YIPABIEHUS YEJIOBEYECKUMH PECYPCAMHU.
Ienmn u ¢(yHKOUMM cHUCTEMBl yNpaBIEHUS YeJIOBEYECKMMM pecypcaMu. OpraHu3alvoHHas
CTPYKTypa CUCTEMBI YIIpaBJICHUs YEJIOBEUECKUMU pecypcaMu. KaapoBoe U JOKYMEHTAIllMOHHOE
obecrieyeHne CHUCTEMY YIOpaBJICHHS 4YeJOBEYECKMMH pecypcamu. HWHpopmanuonHoe U
TEXHUYECKOE 00ECIICUeHNE CUCTEMBI YIIPABICHUS YETIOBEUYECKUMH PECYPCaMH.

Tema 2. CTpaTernuyeckoe ynpasJjieHHe YeJ10Be4eCKMMH pecypcaMH.

Crparernueckoe ymnpaBieHHe nepcoHasoMm. IloHsTne cTpareruu, €€ 4epThl U
cocrapistone. KanpoBas cTpaTeruss Kak COCTaBHAas 4YacTb KOPIIOPATHBHOM CTPAaTErvMU
opraHu3zanvy. Buabl KagpoBbIX CTpaTeruii OpraHU3aldd. YPOBHM CTpPATErWil yIpaBICHUS
IIEPCOHAJIOM.

OOecnieueHne OPEANPUATHS KaApaMH C YYETOM HEPCHEKTHB €ro pa3BUTHSL.
PerynupoBanue ypoBHSI OIUIATBl TPYAa JOCTATOYHOTO JJIS MOA00pa, yIepKaHUs U MOTHBALUU
COTPY/AHUKOB Ha BceX YpoBHsX. [IpoBeneHre ¢ pyKOBOISAIIMME KaJpaMH padoOT, HAapaBIEHHBIX
Ha pa3BUTHE JIMAEPCKUX KayecTB. PazpaboTka COOCTBEHHBIX MpPOrpamMM OOydeHHUs IepcoHana
JUIL TIOBBILICHHS €ro KBaJM(HKAalM{, a TakKe CO3JaHUS BBICOKOTO YpPOBHS BHYTpPEHHEH
JMHAMUKHU niepcoHana. Pa3surue u noguepxkanue 3pPpeKTUBHBIX CUCTEM KOMMYHUKAIIUN MEXKIY
PYKOBOJISIIIMM 3B€HOM U JIPYTUMH COTPYAHUKAMHU, AenapTaMeHTaMu U otaenamu. ObecrieueHue
paboOThl MEXaHM3MOB TICUXOJOTMYECKOW MOJJIEPKKH COTPYAHUKOB B Cllydyae BHEUIHHX H
BHYTPEHHUX U3MEHEHUH B KOMIIaHUU.

OCHOBHBIE COCTAaBIISIOLINE CTPATETUN yNpaBiIeHUs nepcoHanoMm. PopMupoBaHue
CTpaTeruy yIpaBJICHHUs MEPCOHAIOM. Y CIOBHUS YCHEIIHOW peaau3aluy CTPATEruu yNpaBICHUS
[IEPCOHAIOM

Tema 3. Iloka3atean 3pGeKTHBHOCTH M Pe3yIbTATUBHOCTH eI TeIbHOCTH NIEPCOHAIA

[Tokazatenun  >QQPEKTUBHOCTH  JEATEABHOCTH  IIEpCOHANa  OpraHMU3allvu.
Bo3Mmokuble mokazatenu 3()(EeKTHBHOCTH NEATENBHOCTH CTPYKTYPHBIX —MOJApPA3JIEICHUSX.
AJropuT™M pa3pabOTKU M BHEIPEHHUs MoKaszareied u KpurepueB 3((EKTUBHOCTH B MPAKTHKY
KOpIOpaTUBHOIO ynpasieHus. CyniHocTs Teopemsl 'enenst.

KonuuecTBeHHbIE, NPOLEHTHBIE, PEUTHUHIOBBIE, IKOHOMUYECKUE, BPEMEHHBIE
noKaszaTeinu JESTEIbHOCTH TIepCOHANa COBpeMEHHOW opranmzammu. lLlenecooOpasnas
NEPUOIMYHOCTD  OMpesesieHnuss  Mokaszatenel  s¢ddexkTuBHOCTH  KaapoB. BosmoxkHocTu



NPUMEHEHHS KOJUYECTBEHHBIX MOKazaTenell 3()(heKTUBHOCTH JesTeIbHOCTH KaJApOBOTO COCTaBa
OpraHu3alyy [IpU IIPOBEACHUM ATTECTALMM.
Tema 4. Cozpanue 3ppeKTUBHOI KOMaH/BI

KomannooOpa3zoBaHue W TPUHIUMBI YCIEIIHOM KOMaHAHON JeATENbHOCTH.
IlocTpoeHne ycnemHod KoMaHAbl. AHaIW3 CHUTyalud, KOTOpas CJIOXWIACh B KOJUIEKTHUBE
CTUXMIHO  7MOO  1MOoA  BO3ACHCTBHEM  AJAMMHUCTPATHBHOTO  ympasieHus.  [lman
KOMaH1000pa30BaHuUsI.

[Inan MeponpusTUii: CTpaTerus pa3BUTHUS KOMIIAHUHM, KOTOpas COCTAaBIISIET HE
TOJIBKO C YYETOM HHTEPECOB COOCTBEHHHMKOB, HO W OXBAaTBHIBACT Pa3BUTHE KaXJIOro YJCHA
KOMaH[pl. ['pynmoBele MporpaMMbl U TPEHUHTU 7SI paOOTHUKOB pasHBIX MOJApPA3NENCHUN U
pPa3HOr0 YpPOBHsI, BKJIIOYas UIPhl C JIEMEHTAMHU JKCTpUMa (KaK M3BECTHO, KOMAHIHBIM IyX
Jydie Bcero (opMHpYeTCss M YKpeIUIieTcsl B IpeonojieHHMH TpyaHocTei). KopnopatuBHeie
MPa3IHUKHU KaK 3JIEMEHT KOPIOPATUBHOM KyIbTyphl. TPEHHHTH 110 KOMaH/1000pa30BaHHIO.

Tema S. YnpasieHHne JIOIbHOCTBI0O U BOBJICYEHHOCTHIO INEepPCcOHAIAa COTBEpHOM
KOMIIAHUH

ITonsiTHe «10sIBHOCTBY. Llenu u 3amxaun nosibHOCTH nepcoHana. Ilosenenueckas
nosIbHOCTh. AddexTuBHas nosabHOCTh. HopMaTiBHAs NostibHOCTH. TloKa3arenu MOsITBHOCTH.
VY 10BIE€TBOPEHHOCTH TpyAoM. [lokazaTtenu ynoBIETBOPEHHOCTH pabOThl B KoMmaHuH. OleHka
YPOBHS JIOSJIBHOCTH COTPYAHHMKA MOYKHO IPU ITOMOIIY PAa3HbIX NOKAa3aTENEN: TEKYYECTh KaJpOB,
HOpPMBI TeKyuecTH KaapoB. Metop «360 rpagycos». [IpoektuBHoe nuTepBbio. Muaexc NPS (Net
Promoter Score). Knaccupukanuss ypoBHS JOSJIBHOCTH COTPYAHHUKOB 110 METOJUKE
Koncrantnna Xapckoro. VYpoBeHb JOSJIBHOCTH, KakK IIPOSABISAETCS U KaK OTpa)xaercs B
KomnaHuu. CrocoOb! OBBIMIECHHS JOSIIBHOCTH COTPYAHUKOB B KOMITAHUH.

Teopuss BoBneueHHocTH. llenn uW 3amaum  ynpaBiieHUS BOBJIEYEHHOCTBIO.
@axToppl, BAMSIIOIIME HA BOBJICYEHHOCTh IMEpcOHana. MeToaumka pacueTa BOBJICYEHHOCTH
nepcoHana. KopropatuBHas KyJibTypa KaKk HUCTOUYHUK COXPAHEHHs NEPCOHAJIa B OPraHU3ALUU.
IleHHOCTHM M HOpPMBI MOBEACHHWS B KOMIAHWM. BiMsHHE KOPHOPAaTUBHOM KyJBTYpHl Ha
BOBJIEUEHHOCTH [I€PCOHAA B KOMIIAHUU.

Tema 6. Koy4nHI 1 HACTABHH4Y€CTBO B YIIPABJICHHUH NEPCOHATIOM.

KoyuynHr u HacTaBHMYECTBO B CHCTEME YIpaBieHHS 3PPEKTUBHOCTHIO
nesTenbHOCTH repcoHana. OOpa3 pyKOBOAMTENS-KOydya M €ro pojib B  YIpPaBICHUU
3G PEKTUBHOCTHIO JESATETBHOCTH NepcoHana. KoyuumHr B cucteme ajmanTanuu, oOydeHUs u
pa3BuTHs nepcoHana. [IpuMeHeHue KOoyd-IOJXOJ0B B CUCTEME KapbepHoOro passutus Koyu-
TEXHOJIOTUM W HAaCTaBHMYECTBO: oOmee M ocoOeHHoe. beHumapkuHr B cucTteMe KOyd-
TEXHOJIOTUH.

BrenpeHue u ucnosib30BaHue KOy4uHra B opranusanusax. LleHHOCTHBIN moaxon B
mpolrecce TMPUMEHEHHUs KOyd-TeXHosoruid. OmnpezneneHue TNOTPeOHOCTEH OpraHu3aluu B
KoyunHre. KOy4MHI MpOEKTOB, KOYYMHI KOMaHJ, KOYYMHI TEpBBIX JHIl. Agile-KOyuuHT.
BoisiBneHne n axkTyanuzalus WHAMBHUIYalbHBIX, TPYIIIOBBIX U LIEHHOCTEH OpraHu3alud NpU
IIOMOUIM  KOYY-TE€XHOJOTHil. Hcnonp3oBaHue  KOy4y-loAxoaa — Juid obecrieueHus
pe3yabTaTUBHOCTH M S(PPEKTUBHOCTH IEATEIBHOCTH MepcoHana. Poib KOyd-TEeXHOJOTHH B
¢dbopmupoBanuu OpeHia padoToaaTes.

®opMbI TEKYLIEI0 KOHTPOJIA H MPOMEKYTOYHON aTTeCTALUH:

B xome peammzanuu gucnumiuHel b1.B.JIB.02.01 «VYmpaBneHue uenoBeYeCKUMU
pecypcaMu» TEKYLIH KOHTPOJb YCIEBAEMOCTH MPOBOJUTCA B YCTHOW M NMUCBMEHHOH (opmax.
Vcnonp3yroTes CIEAYIONIME METOIbI TEKYIEro KOHTPOJIS YCIIEBAEMOCTH 00YYaIOIINXCS:

Ni HaumeHoBaH#e TeM W/Win pa3aeoB MeTtonasbl
TEKYILIEro KOHTPOJIA
yCIIEBAEMOCTH




T OpraHu3zaiioHHOe IIPOEKTUPOBAHUE CUCTEMBI JHA3, T
ema 1 YIIpaBJICHHsI IEPCOHAIIOM B COPTBEPHON KOMIIAHUU

T CrpaTterndyeckoe  yNpaBJI€HME  YEJIOBEUYECKUMHU T3
ema 2 pecypcamu

T [Tokazarenn >(QQPEeKTUBHOCTH U pE3yIbTATUBHOCTU O
ema 3 JEeSTEJIbHOCTH IEpCcoHaa

T YnpasneHue JIOSJIBHOCTBIO W BOBJIEYEHHOCTBHIO MT
ema 4 IIepCOHAJIA

T Co3nanue >pQPeKTUBHONM KOMaHIbl B CO(PTBEpHOU ONe2
ema S5 KOMIIaHUU

T KoyunHr u  HAacTaBHMYECTBO B  YIPaBICHHUHU Jil|
ema 6 MIEPCOHAJIOM.

VYcnoBHble 0003HAYCHHSI: JJOMaITHee aHAIUTHYecKoe 3ananue ([13), TBopueckoe 3amanue
(T3), onpoc(O), munu-rpenunru(MT), noxmnan(/l), 3auer (3a)

OcHoBHasi iMTEpaTypa:

1. Jlelineka A.B. Ynpasnenue uenoseueckuMu pecypcamu. Jlamkos u K, 2014.
http://www.iprbookshop.ru/24835

2. Jleiineka A.B., becnanbko B.A. Ynpasnenue uenoseueckumu pecypcamu. Jlamkos u K,
Mocksa, 2014. http://www.iprbookshop.ru/24835.html

3. JpecsnnukoB B.A., JloceBa O.B. Ynpasnenue uenoseueckumu pecypcamu. ByzoBckoe
obpaszoBanue, Capatos, 2014. http://www.iprbookshop.ru/22644.html




