ITpunoxenue 10 OIT BO

AHHOTAIIMSA PAGOUYEH ITPOT PAMMBI U CITUTL/TUHBI

b1.B./1B.01.02 «MHdopmanoHHbIe pecypchbl U TEXHOJIOTHH B MeHePKMeHTe»

HaumeHog8aHue oucyuniuH (Mooys)

ABTOp: K.3.H., foueHT AumuvH B.T.

Kopa 1 HanMeHoBaHuUe HanpaB/ieHUs MOATOTOBKH, poduis:

38.04.02 «MeHeKMeHT», MPOGHIIb «YTIpaBieHre pa3BUTHeM OM3Heca (OpraHu3alim)»
KBanudukanus (creneHb) BbIMYCKHUKA: MarvucTp

dopma o0yueHHsI: OUHast

enb oCcBOeHUSI AUCHMILIMHBI: COPMHUPOBATH KOMITETEHIMIO B 00JIaCTH YIIpaB/IeHUs
OpraHu3alsIMU, TI0[pa3[e/ieHUusIMUA, TrpynrnaMyd (KOMaHJaMH) COTDPYIHUKOB, TPOEKTaMH U
CeTSIMM HCITI0/Ib30BaHUsI COBPEMEeHHBIX METOZIOB yTIpaB/ieHUs] KOPIIOpaTUBHBIMUA (PMHAHCAMM [IJIsI
pelieHus ctparernueckux 3azad (I[MK-1, IMK-3).

Copep)xaHue M CLUIIIMHBI

Tema 1.

TeopeTnueckue OCHOBbI HCIO/b30BaHUSI HMH(OPMAIMOHHBIX TEXHOJIOTMI i
Ou3Hec-Mo/ie/ITMPOBAHUS M aHA/IU3a AefITe/IbHOCTH KOMIIAHUH
VcxopHble faHHble /17151 aHa/Iv3a [esTe/IbHOCTH npeanpustus. CopepkaHve NHBeCTULIMOHHOIO
aHasm3a. OCHOBHbIe TepMUHbI OM3HeC-aHa/I3a UHBECTULIMOHHBIX ¥ MHHOBALIMOHHBIX TIPOEKTOB.
VHBeCTULIMOHHAS /leATe/IbHOCTb. PUHAHCOBas /1esTe/IbHOCTb. D GeKTUBHOCTh UHBE CTULIUM.
[Tokazarenu 3¢ppeKTMBHOCTU MHBeCTULIMK. (PrHaHCcoBbIe K03 duLMeHThl. br3Hec-11aH U ero
crpykrypa. CoziepkaHue OCHOBHBIX pa3zienioB OM3HeC-TlaHa ¥ BO3SMOYKHOCTH KX
KOMTIBIOTEPHOT'0 MO/leTMpOBaHus.. Mo/jelipoBaHie WHBeCTULIMOHHOM AiesiTeTbHOCTH. O630p
CyILleCTBYIOLMX MH(POPMALMOHHBIX CUCTEM, KOTOPble MOTYT UCIO0/b30BaThCsl B MEHE)KMEHTe.
CpaBHUTe/IbHBIN aHa M3 MHPOPMaLMOHHBIX cucTeM. JIvHelika poaykroB Expert Systems.
@OyHKLIMOHa/IbHbIE BO3MOXXHOCTY aHanmrTtuyeckor cucteMbl PROJECT EXPERT.

Tema 2.

MojenupoBanue OU3HeC-MPOLIECCOB, TMOCTPOEHHEe KOMIBIOTEPHOH  MOJe/IHn
KOMIIAHMH W ONHCAaHHe 3>KOHOMHYECKOr0 OKpYXeHHsl. MNpeANpUATHS H pealnu3aniiy
WHHOBAIlMOHHBbIX M HWHBECTHUI[MOHHBIX IPOEKTOB, COCTaB/ieHHWe IUIaHAa NPOHM3BO/CTBA,
IUIaHa cObITa ¥ Ka/IeHAAPHOro I/IaHa npoekTa. MHTepdeiic nporpammsl Project Expert

[TpakTHueckoe 3aHsATUe MO OCBOeHWIO VHTepdelica aHaIMTHUYeCKOW cucTtembl Project
Expert.

PaboTa ¢ OCHOBHBIMU /MAZOrOBbIMU OKHamM (pasziesiamu) mporpammbl: IIpoekT, Kommanusi,
OxkpyxeHue, VIHBeCTULIMOHHBIM TulaH, OnepalyoHHbIA TaH, PUHAHCUpPOBaHWe, Pe3ysnbTarsl,
Amnanu3s npoekra, AKTyaau3aruys.

[IpakTnueckoe 3aHsiTMe «[locTpoeHre MofenM KOMIIAHMKA W ONMCAHWE SKOHOMMYECKOTO
OKDY>XE€HUSI» .

Pa3bop CKBO3HOW KOHKDETHOW CHTyaluu «MopenipoBaHie WHBECTULMOHHBIX [IPOEKTOB,
peanr3yeMbIX Ha JeUCTBYIOIEM MPEeATIPUITUN».

BHeceHue UCXOAHBIX JAHHBIX B MOAY/IU paszena «[IpoekT»: ycTaHOBKa /1aThl Hauaaa u
JJIUTeNIbHOCTA TPOeKTa; (popMHpOBaHHEe CIHMCKA MPOJYKTOB; TEKCTOBOE OIMCaHWe IIPOeKTa;
HacTpoWika OToOpakeHWsT [aHHbIX (MaciuTab, BasltOTa, pasfie/UTeNb Ppa3psi/ioB); HACTPOMKa



pacuera (JUCKOHTUPOBaHHe, JleTajn3allys, MoKa3arean 3pQeKTUBHOCTH); YCTaHOBKA Tapo/s Ha
(aiin npoekra.

Tema 3.
PuHAHCOBOE IV/IAaHMPOBaHNe M aHA/TU3 YKOHOMHUeCKOH 3(p()eKTUBHOCTH NpPoOeKTa.

[Mpomomkenre  pa3bopa  CKBO3HOM  KOHKpPeTHOW  cutryauuu  «MojenrpoBaHue
VHBECTULIMOHHBIX MIPOEKTOB, peannu3yeMblX Ha [IeHCTBYHOILEeM Mpe/rpUITHNY.

BHeceHne WCXOOHBIX [aHHBIX B MOAY/IH pasgena «®duHaHCUMpOBaHUE»: Y4YeT
aKIIMOHEPHOT0 KalkTasa, OMMCaHHWe W TOAOO0p CXeM KpeJUTOBAHHs; OMMCaHWe CXeM JIM3WHTa
(popMupoBaHMe /U3UHTOBBIX T[IaTexxei). OmucaHve U TOAOOp CXeM WHBECTUPOBaHUs
CBOOOJHBIX HAlMWYHBIX CpeAcTB. OnTuMu3anus crparerud ¢uHaHCHpOBaHUs. PaspaboTka
clieHapueB 1o/00pa UHBeCTULMI [y npoekTa. CpaBHeHHe clieHapueB. Bribop onTrMaabHOTo
CLieHapusl.

Tema 4.

AHanu3 BIAMAHHUSA PUCKOB U OMpe/ie/ieHHe YCTOMYMBOCTH NpPoeKTa K (PaKTOPHBIM
Heompe/Je/IeHHOCTAM, TpPOBe/leHNe  KOMIUIeKCHOT0  aHa/M3a [MpoeKTa:  aHaIu3
0e3yOBITOUHOCTH, CIIeHApHbIA aHa/u3, CTAaTUCTHYeCKHWH aHaau3. [lomo/jHUTe/IbHbIe
Bo3Mo)xHOCTH Project Expert.

[MpomomkeHre  pa3bopa  CKBO3HOM  KOHKpPeTHOW  cutryauuu  «MojenrpoBaHue
VHBEeCTHUL[MOHHBIX MTPOEKTOB, peaau3yeMbIX Ha [IeHCTBYIOLeM MpeApUsTHH.

VccnenoBaHre 4yBCTBUTEBHOCTU TPOEKTa K BO3MOXKHBIM H3MEHEHHSIM I1apamMeTpOB.
Bapuaiuu guckoHTa. Bapuaiuy BbIOpaHHBIX TlapameTpoB. JlOTOMHUTE/bHBIE TIapaMeTpBhl.
Touka 06e3yObiTOUHOCTH. 3ariac (hMHAHCOBOW TIPOUYHOCTH. OriepaljMoHHLIM pbiuar. CBOAHBIE
TabMULIBI TIOKa3aTesielt 6e3yObITouHocTH. Hactpoiika Tabmumi]. CTaTUCTHUeCKUN aHa/Ii3 MeTO/IOM
Mownre-Kapso. Cyts MeToga. Opranu3sauus guanora. iHTepripetanys pe3y/bTaToB.

CueHapHblii aHanu3. CpaBHUTeIbHBIN aHa/liW3 MPOEKTOB. 3amyck npunokeHus What-If.
Paspensl npunokenusi. [ToaroroBka BapyuaHTOB (CLieHapUeB) /1Jisl aHaau3a. AHajau3 pe3y/bTaToB
pacyeta BapuaHTOB. BbIOOp ONTHMAa/LHOTO BapHaHTA.

Tema 5.

MopgenupoBanue U oneHKa (PUMHAHCOBBIX MOTOKOB IPyINNbl NMPOEKTOB M B XOJIJUHTOBOM
KOMIIAHMHM. AHa/M3 [JOXOJHOCTH TOApa3je/eHNii KOMIIAaHWH, YYAaCTHHKOB Om3Heca.
IToaroToBKa pe3y/IbTaToB aHa/IM3a B BU/e OM3HeC-TJIaHA U YKCIePTHOr0 3aK/II0YeHHUs

[lpogomkenne  pa3bopa  CKBO3HOM  KOHKpeTHOW — cuTyalu  «MojenvpoBaHue
VHBECTHLMOHHBIX [TPOEKTOB, peaanu3yeMbIX Ha [IeHCTBYIOLLEM MPeATpUATHY.

MogenvpoBaHue U OLleHKa (DMHAHCOBBIX TIOTOKOB TIPYIIbl TPOEKTOB. 3amyckK
nipunokeHusi Project Integrator. Co3gaHue 00beJWHEHHOTO TpOeKTa B TIPUIOKeHUH Project
Integrator. BHeceHuWe JaHHbIX B MOAyau pa3fena «IIpoekT»: 3arosioBOK; Ba/tOTa; HAaCTPOWKa
pacyera; oToOpa)keHHe J[aHHbBIX; CIUCOK TMpoeKToB. Co3gaHue (OTKphITHE) 00beJUHEHHOTrO
npoekTa; (hopMHpOBaHUe TPYIIbl KOMIIAHWM WM TPYMIbl NPOEeKTOB; (hOpMUpPOBaHME CITHCKA
JIOKaJIbHBIX TIPOEKTOB KOMIIaHMM; HACTpOMKa W TpPOBeZleHHWe pacueToB; MPOCMOTP M aHalIu3
pesy/bTaToB.

MopenupoBaHue U OLeHKa (DUHAHCOBBIX TIOTOKOB B  XOJJUHTOBOW KOMITaHUU.
IobaBnenne otueta. Hactpoiika otuera. PegakrupoBanue otuera. [IpocMotp otuera. [Tepesaua
oruera. IIpeoOpa3oBaHue otyera. CraHgapTHbIM oOT4yeT. BbI30B [uasora "DKcIiepTHOe
3akmoueHre”. Komangbl. [lopcraHoBouHble 3sieMeHThl. PopMupoBaHue crivcka. Co3zaHue
5KCIEepPTHOTO 3aK/IF0YeHUs [ijIsl pacCMaTpUBaeMoro Kerica.

Tema 6.
IIpoBegeHue OM3HeC-aHA/IM3a WHBECTULMOHHOTO MPOEKTA, PeaIM3yeMoro Ha BHOBb
Co3/laBaeMoM MpeJnpUsTUI



Pa3bop koHKpeTHOW cutyauun «[IpoBeseHve Ou3Hec-aHa/iM3a WHBECTUIIMOHHOTO IIPOEKTa,
peanr3yeMoro Ha BHOBb CO3/|aBaeMOM IPeJTIPUSITHI».

Beijaya mpakTuueckoro 3ajaHus, pa3bop TOpsgKa W aJTOPUTMOB €ro CaMOCTOSITETbHOTO
BHEayZIUTOPHOT'O BBITIOJTHEHUSI.

Tema 7.

JenoBas urpa «I[IpuHATHe ynpaB/ieHYeCKHUX pelleHWHd U oLeHKa uX 3()¢eKTUBHOCTH HaA
OCHOBe IIOCTPOeHHs1 OM3HeC-Mo/ie/TH»

TpextakToBas fenoBasi urpa. VIMUTUpyeTCsl MpOLiecC NMPUHATHUS yTpaB/eHUeCKUX pelleHUd Ha
OCHOBe TOCTPOEHHOW ciyIareseM OW3HeC-MOJe/NU: TNPUHSATHE pellleHUH JMYHO Ha OCHOBE
aHaJIMTUYEeCKO MH(OpMalY, MOTyYeHHOW C MOMOLbI aHA/JUTUUECKON CUCTeMbl, TIPHUHSTHE
pellleHW{ B pe3y/ibTaTe KOMaHZHOM pabOThl, KOMaHZHOe TIPUHSTHE pelLleHud B YCJIOBUSX
CJIy4aliHO W3MEHSIIOLLeNCsl BHEIIHeM M BHyTpeHHel cpefpl. VICIonb3yroTcsl BCe MpeAblAyLiue
TeMbI Kypca.

(I’OPMBI TeKyllero KOHTpo/id U HPOME)KYTO‘IHOﬁ aTTecTalun.

dopMBbI TEKYIIero KOHTPOJIS YCIIeBaeMOCTH: OTIPOC, TeCTUPOBaHMe, JOMalllHee 3a/laHue.

dopMa TIPOMEKYTOUHOM aTTecTal[iH, OTpakaroljas (opMHpOBaHHe KOMIIETEHL[UH Ha
yPOBHe JaHHOM IUCLATUIMHE: 3aueT.
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