[Tpunoxenune 10 OIT BO

AHHOTAIIUS PABOYEH ITPOTPAMMBI JIJUCHUTLIAHBI

B51.B.08 ¥YnpasJenue nyreM aeJeripoBaHus MOJHOMOYMI M AyTCOPCHHT
HauMeHo8anue OUCYUNIuH (MoOYIs)/NpaKmuxku

ABTOp: 1.3.H., npodeccop Kanenmksan Cepreri OraHoBuY

Koa n HaumeHoBaHue HanpaBJIeHUs] MOATOTOBKH, MPOpuJIsi:

38.04.02 «MenemxkMeHT, pod b «YIpaBieHue pa3BUTHEM On3Heca (OpraHU3aIiN )»
KBamndukanus (creneHb) BHIMYCKHUKA: MaTUCTP

®opma 00yueHHsI: OUYHAS

Ileab ocBOeHUsI AMCHUILVINHBI: CPOPMUPOBATH KOMIIETEHIIMU B 00JaCTH CIOCOOHOCTH
YOpaBIATh OpraHU3alUsMHU, [OAPA3JENCHUAMU, TIpynnamMu (KOMaHJaMu) COTPYIHUKOB,
OpOeKTaMM U CeTSIMM U pa3pabaTbhlBaTh KOPHOPATUBHYIO CTPATETUIO, IMPOrpaMMbl
OpraHM3alMOHHOTO Pa3BUTHUS M U3MEHEHHH 1 oOecrieunBarh ux peanusammto ([1K-1, T1K-2).

Conep:xanue TUCUUILTUHBI

Tema 1. MexxayHapoaHoe pasjejieHHe TPyda - MaTepuajbHasi OCHOBa MHPOBOIO
xo3siictBa. Tunosiorusi Tema 1.  /leerupoBaHue MOJTHOMOYMH M OTBETCTBEHHOCTH KaK
MoOJeJIb YIIPABJICHUS

[TonsiTve ¥ OCHOBHBIC MPUHIIUTIBI.

[IpaBa 1 00s13aHHOCTH PYKOBOAUTENS U COTPYIHUKA B paMKax MOJIEIH.

[IpeumyimiecTBa ympaBieHUs IyTEeM JEIETUPOBAHUS TOJHOMOYHMN I KOMIIAHUH,
COTPYAHUKOB U PYKOBOJIUTEIEH.

OcHOBHBIE  BUIBl  HAPYIICHUH  TPUHIIMIOB  JICJIETUPOBAHHUS  TOJHOMOYMH |
OTBETCTBEHHOCTH.

KoHTpo:b (BbIOOPOUHBIN U pe3ybTaToB pabOThI)

Tema 2. Kommynukanuu B npouecce ynpasiaenusi. Ungopmuposannue.

KoncynpTanmonHusie u ciry>keOHbIE COBEIAHMS: 1EJIU, TPUHITUIIBI U TIPABUIIA TIPOBEICHHUS.

JlenoBsie Gecebl ¢ cOTpyIHUKaMU. MoJienb KpUTHYECKON U TOOIIPUTENBHOM Oecebl.

KanoObl B mpakTuKe ympaBieHHs. MoOJelb pacCMOTPEHHUsS KaloO W YpEeryJTupOBaHUs
npoecCHOHANBHBIX KOH(PIUKTOB.

l'opuszoHTankHOoe ©  BepTUKAIbHOE WHGOPMHUPOBAHME: TMPHUHIMUIIBI U  TpaBuja.
CamouH(pOpMUPOBaHHUE PYKOBOJAUTEIIS.

Tema 3. KosuternajibHoe  cOTPyAHM4YeCTBO W padorta B  KOMaHIe.
B3aumoneiicrBue «mrad-auHusg». 3aMeCTUTENbCTBO.

OcCHOBHBIE PUHIIUIIBI U TTpaBUjIa KOJUIETHATHHOTO COTPY/THUYECTBA.

Opranuzanus padoTel B kKoMaHe. becena 3a KpyriibIM CTOJIOM KakK CPEJICTBO YIIPaBICHUS.

BsaumoneiictBue «mrad-nmuHAA». lloMHOMOYMS M OTBETCTBEHHOCTH JIMHEWHBIX U
MITa0OHBIX COTPYTHUKOB.

3amecTuTenbcTBO. OTBETCTBEHHOCTH CTOPOH MPH PA3IMYHBIX BH/IaX 3aMECTUTEIIbCTBA.

Tema 4. HN3meHenune MeHeIKMEeHTa KOMIIAaHHUH. BHeapenue MOJeJIHN
AeJIerHpoOBaHMs MOJTHOMOYHI. AyTCOPCHHI.

Cuctema onucanus pabouux mect (OPM): pazpaboTka 1 BHeIpeHHE

OO6m1ast THCTPYKIIHS TI0 YIIPABJICHUIO: pa3paboTKa U MPUMEHEHHE.

AyTcopcuHr Kak oaHa u3 (GOpM JENEeTUPOBAHUS IOJHOMOYHMI: TPEUMYINECTBA U
HEJOCTATKHU.



®opMBbI TEeKylIero KOHTPOJIS ¥ POMEKYTOYHOM aTTeCTALMU:
@DOpMBI TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH: TECTUPOBAHUE, 3CCE, AUCITYT.

dopma NMPOMEKYTOYHOU aTTecTalluu, OoTpakaromas (GOpMHUPOBAHHE KOMIIETCHIIMHM Ha
YpOBHE JJaHHOM AUCIUIUIMHE: 3a4eT.
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