ITpunoxenue 10 OIT BO

AHHOTAIIMSA PAGOUYEH ITPOT PAMMBI U CITUTL/TUHBI

b1.B./IB.05.01 «MexyHapoAHbII MeHe)KMeHT
/International Management»
HaumeHogaHue oucyuniuH (Mooys)

ABTtop: PykoBoauTenb npakTHKU «[IpoekTHOe ¢puHaHCcupoBaHue» FOpuanyeckas ¢prpma
«bazapos, ['onukoB v naptHepb» [artkos O.FO.

Kop 1 HaMeHOBaHHe HaNpaB/IeHUsA MOATOTOBKY, npoduis:

38.04.02 «MeHeKMeHT», MPOGUIIb «YTIpaBieHre pa3BUTHeM OM3Heca (OpraHu3aLym)»
KBanu¢ukanus (crerneHb) BBIMYCKHUKA: MarucTp

dopma o0yueHHsI: OUHast

Ilesb 0CBOeHHs JUCLHUIUIMHBI: COPMHUPOBATh KOMIIETEHL[UIO B 00/1aCTU pa3paboTKu
KOPTIOPaTUBHON CTpaTeruy, IpOrpaMMbl OpPraHM3al[MOHHOTO pa3BUTHUS U M3MEHEHWH U
obecrieuenust ux peanu3zanuu (ITK-2).

Ilnan Kypca:

Topic 1. Management as a universal scientific discipline.

Fundamentals of Supply-Demand market concept. Historical paradigms of international
market. Origination of trade and commodity relations and their history from ancient times till the
XIX century when capitalism started to develop. Fundamental principle of market relations —
“SUPPLY-DEMAND”. Management as a scientific discipline including strategic planning and
marketing. Personal psychology. Commodity philosophy. Cross-cultural specifics of business and
trade in the external markets of Eurozone, the Middle and the Far East.

Topic 2. Management of the present-day consumer society.

Present-day consumer society. CONSUMERISM. Theory of CONSUMERISM as a
response to changes in the SUPPLY-DEMAND market paradigm. Basic knowledge about
subconscious, irrational behaviour, hidden preferences and choice. A. Maslow’s Hierarchy of
Needs theory. Modern management: necessity to introduce unconventional approaches and
create non-standard conditions of distribution, including consumerism.

Topic 3. International management.

Comparative management as a science about the differences and standards of business,
subject to national and ethnical peculiarities of business process participants. Euro-management
(England, France, Germany, Sweden). South-East Asia (China, Japan). Middle East (UAE,
Egypt). Traditions and conditions of trade arrangement in the global market, subject to national
and ethnical peculiarities. East-West cross-culture. Polychronic and monochronic cultures.

Topic 4. Commodity. Determination of market concept of commodity.

Commodity qualification and categories. Functional value. Reference consumer groups.
Marketing characteristics: object of exchange, functional values, focus consumer groups based on
gender, gerontology, social and nominal qualities. Core idea — Psychology of Choice and
Preferences.

Topic 5. Modern manager. Archetypes of leaders and corporate managers. Corporate
culture.



Modern business manager. Functions of manager. Company’s strategic development.
Macro and micro levels of management. Explanation of methodology and process. Commercial
proposal. Negotiations. Archetypes of delegation leaders. Psychology of body language scanning
Creating corporate culture. Manager’s image. First and second management signal system.
Speech, art of rhetoric. Etiquette and protocol. Dress code, manners, style.

@opMBbI TeKyIero KOHTPOJIA ¥ MPOMe)KyTOUHOH aTTecTaljuu:

@DopMmbI TEKYILL[er0 KOHTPOJIS YCIeBAaeMOCTH: OMPOC, A0K/aj, 3CCe.

dopmMa NPOMEXYTOUHOM arTecTal[uy, OTpakaroljas (OpMHpOBaHHe KOMIIETEHL[UM Ha
YPOBHe JIAHHOW JMCLIMIUIMHE: 3ayeT.
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