ITpunoxenue 10 OIT BO

AHHOTAIIMSA PAGOUYEH ITPOT PAMMBI U CITUTL/TUHBI

b1.B./1B.08.01 «YnipaB/jieHue pucCKaMu»

HaumeHog8aHue oucyuniuH (Mooys)

Astop: K.5.H. I1y308 E.H.

Kopa 1 HanMeHoBaHuUe HanpaB/ieHUs MOATOTOBKH, poduis:

38.04.02 «MeHeKMeHT», MPOGHIIb «YTIpaBieHre pa3BUTHeM OM3Heca (OpraHu3alim)»
KBanudukanus (creneHb) BbIMYCKHUKA: MarvucTp

dopma o0yueHHsI: OUHast

Ilens oCBOeHHUSI [JUCHMIUIMHBI: C(HOPMHUPOBATH KOMIIETEHI[MIO B 007acTH  OLIEHKU
KOHKYDEHTHOU cpe/ibl U pa3paboTKy MapKeTHHIroBou ctpareruu npeanpustvs (ITK OC-12)

IInan Kypca:

Tema 1. Puck: ocCHOBHbIE IOHSTHA M KOHIIeNI{UHA

KoHeuHasi 11e/Tb PUCK-MEHe/PKMEHTa 3aK/IFOUaeTCsl B TIOYYeHUH HaAWOO/bILEH BBITOABI
IpY ONTUMAa/ILHOM, TIPUeMJIEMOM JJIsl TIpeJIIpUHUMaTe s COOTHOLLEHUN [0XO/0B, Pacxo[oB U
puCKa.

PuCK-MeHeI)KMeHT TIpeAicTaBisieT  co0od  cucTeMy — yrpaB/ieHUss ~ PUCKOM U
9KOHOMUYECKUMHU, TOYHee, (PMHAHCOBLIMU OTHOILIEHUSIMH, BO3HUKAIOL[UMHU B TpOLieCCe 3TOTO
yrpaB/ieHusl. PUCK-MeHeI)KMeHT BK/ItOUaeT B Ce0st CTPaTeruro U TaKTUKY YIIpaB/IeHUs.

[Tox crparerveit ympaBieHHsI TIOHUMAKOTCS HarpaB/ieHHe U CIocOo0 HCTOIb30BaHUS
CPe/CTB AJisi NOCTV)KEHUsI TI0CTaBIeHHOM Lie/ih. ITOMY CIoCO0y COOTBETCTBYET OIpeZe/ieHHbIH
HaboOp TpaBUI W OTrpaHWUeHWM [y TIpUHATUS  perleHusi. CTpaTerusi  TO3BOJISIET
CKOHLIEHTPUPOBATh YCH/IUS Ha BapyaHTaXxX pelleHus], He MPOTHBOpeYalllX MPUHSTON CTpaTeruw,
0TOpPOCHB BCe JIDyTHe BapUaHTBHI.

TakTuKa - 5T0 KOHKPETHble METOAbI Y MPUeMbI [JIs1 JOCTH)KEHUs TI0CTaB/IeHHOW Lie/iv B
KOHKDETHBIX YC/IOBUSIX. 3a/laueii TAKTUKU yTIPaB/Ie€HUS SIB/ISETCS BBIOOP ONMTHMAIbHOTO pPelleHust
1 Harboree TpremMJIeMbIX B JAHHOM X03HWCTBEHHOM CUTYallud MEeTO/[0B 1 TIPUEMOB yTIpaB/IeHUS.

OcCHOBHbIe TIOHSITUSI: PUCK U Heorlpe/le/IeHHOCTh, 3HaHWs U UH(OPMaLUsl, 11IyM U CUTHa,
MPOrHO3bl, MEXAyHapOJHble U POCCUICKWE CTaHAApPTbl W TPAKTUKW YIpPaB/ieHUs] PUCKOM M
BHYTPEHHEero0 ayuTa.

Tema 2. Metoap! oueHku puckoB (ISO/IEC 31010:2009 «Ympas/ieHHe PUCKaAMHU -
MeTOo/ibI OI|eHKH PHUCKOB)

W3yuyeHne MHCTpyYMeHTapus U aArOPUTMOB aHaau3a C BBINOJHEHWEM CaMOCTOSITeIbHbIX
3a/laHUM.

AHanus v OLleHKa PUCKOB.

1) Upentudukaiuss -  MOpeAcTaBiseT  TPOLECC, TNpPA  KOTOPOM  BBISIB/ISIETCS
MOJBEP)KEHHOCTh KOMIIAHWM HEM3BEeCTHOCTH, pHUCKaM (CTparernyeckue, OrepalyoHHbIe,
(rHaHCOBbIe, yMpaB/eHue 3HaHUSMU U UH(MOpMal[vel, pery/isTUBHEIE.

2) OrvcaHue - 3aK/IF04aeTcsi B OAPOOHOM OIMMCaHUU BbISIB/IEHHBIX PUCKOB,

3) M3amepeHue - MO)KHO KOJIMUeCTBEHHBIM, KaueCTBEHHBIM WJTH CMEIIIaHHBIM CTII0COOO0M.

4) MeTozbl U TEXHOJIOTUM aHa/M3a pYUCKOB. HekoTopble M3 HUX NMPHUMEHHMBI TOBKO /s
TIOJIOXKUTEJIbHBIX U/ HeraTUBHBIX PUCKOB, pyrye — i BCeX BUJIOB.

5) Kapra puckos (Risk Profile).

KauecTBeHHas/konMueCTBeHHas1 OL{€HKAa PUCKOB.

MeporipusiTvs 110 yIpaB/ieHNI0 pUCKaMH.

MOHUTOPUHT.



OcCHOBHBIE TIOHATUSA: aHA/IU3 ClLieHapueB, UYBCTBUTE/IbHOCTH, CTpeCcC-TeCTUpOBaHue,
OLIMOHA/ILHOCTh U [lepeBo pelleHri, Metof, MoHTe Kapsio, a Takke mpoure MeTOAbl BbISIBJIEHUS,
OLIeHKM 1 MOHUTOPHHIA PUCKOB

Tema 3. MHTerpupoBaHHass KOHIleNIUsi BHYTPeHHero KOHTPO/ISi U yIpaB/eHUs
puckamu Komurera cnoHcopckux opranm3anuii Komuccun Tpeaes/KOCO 1992, 2004,
2013 (COSO (ERM/IC))

CoBmectHasi pabora Haj keiicom «[IpoeKTMpoBaHWe CHCTeMBbl YTIPABAEHHS PUCKaMU
KOMIIaHUM».

OcCHOBHBIE TIOHATUSA: 8 KOMIIOHEHTOB CUCTEMBI YIIpaB/IeHUsl PUCKaMU: BHYTPEHHSs Cpeja,
TIOCTaHOBKa Liesield, orpefiesieHue COOBITHI, OLleHKa PHCKOB, pearupoBaHHe Ha PUCK, CPe/iCTBa
KOHTPOJIsl, UH(opMaLyisi 1 KOMMYHHUKAlLlMM, MOHUTOPUHL.

®opMBbI TeKYIero KOHTPOJ/IA M MPOMe)XyTOUHOM arTecTalyu:

@®opMBbI TEKYLLETO KOHTPOJISI yCIIeBaeMOCTH: NIPaKTUUYeCKHe 3a/jaHusl.

d®opMa MpPOMEXYTOUHOW aTTecTaljuM, OTpakarouias (popMHUpOBaHMe KOMIIETEHL[MM Ha
YPOBHE JIaHHOU JUCLIUI/IMHE: 3aueT.

OcHoBHas uTeparypa:

1. Banaun K.B. ¥YnpaBneHue prckamu B MHHOBALJMOHHO-WHBECTULMOHHOU
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