ITpunoxenue 10 OIT BO

AHHOTAIIMSA PAGOUYEH ITPOT PAMMBI U CITUTL/TUHBI

b1.B./1B.03.02 «bpeHA-MeHe)KMeHT»

HaumeHog8aHue oucyuniuH (Mooys)

AsBTOp: K.3.H. AHzpeeBa H.II.

Kopa 1 HanMeHoBaHuUe HanpaB/ieHUs MOATOTOBKH, poduis:

38.04.02 «MeHeKMeHT», MPOGHIIb «YTIpaBieHre pa3BUTHeM OM3Heca (OpraHu3alim)»
KBanudukanus (creneHb) BbIMYCKHUKA: MarvucTp

dopma o0yueHHsI: OUHast

Ilesb ocBOeHMs AUCIMIUIMHBI: C(OPMHUPOBaTh KOMIIETEHLIMIO B 00J1aCTH  OLIeHKH
KOHKYPEHTHOU Cpe/ibl ¥ pa3paboTKu MapKeTHHroBoM ctpareruu nipearnpusitys (ITK OC-12).

IInan Kypca:
Tema 1. IloHsATHE, CTPYKTYpPa U PA3HOBUJHOCTH OpeH/Ia,

CoBpeMeHHbIe KOHIeMIMM OpeHAWMHra U OpeH/-MeHepKMeHTa. Tumbl OpeH/IoB.
[MopTdens OpeHIOB KOMMAHWM, apXUTeKTypa W posii OpeHzioB. ®opMHpOBaHUe Kanurasa
OpeHja W pa3BuTHe OpeH/a BO BpeMeHH: MapKeTHHTOBble KOMMYHHKAIlMM W WX PpOJb B
MOCTPOEHUM U Ppa3BUTHU OpeHza. OlileHKa ctouMocT 6perza. CTpykrypa roptderns 6peH/oB,
OCHOBHbIe MapamMeTphl: TPYIIITMPOBKA 0 3HAYMMbIM XapaKTepUCTHKaM, hepapxuueckoe iepeBo,
accoptuMeHT. CTpaTernueckuii aHa/ji3 W MapKeTHMHTOBbIM ayauT (BHYTPeHHHN U BHELIHUU
aynut). CerMeHTHpOBaHME PbIHKa KaK OCHOBA pa3pabOTKU CUIbHOTO OpeHpja (Lie/d, 3Tarbl U
repeMeHHble cerMeHTUpoBaHus). MiMsgs  OpeHjja. PUPMeHHBIM 3HAK, JIOTOTHI, (HUPMEHHBIM
CTuib U (QUpMeHHass CUMBOJIMKA, MY3biKajbHOe odopmieHue, ronoc u ap. CTOMMOCTb
VHBeCTULIMH B OpeHAUHTe.

Tema 2. IIponecc co3ganusi, cofep>kaHue U 31eMeHThI OpeH/ia.

MeTo/ipl OIIEHKM CTOMMOCTH OpeHJja KOMMaHWM bBpeH/-OpHeHTHpOBAHHAST KOMITAHMS:
TIPUHLUIIBI TTIOCTPOeHusl. KTo U Kak /10/DKeH 3aHMMAaTbCsl B KOMIaHUK OpeHJuHroM. bpeHIuHT U
Times New Roman Pa3paboTka GpeHga Asroputm pa3pabotku 6peHja. CyIIHOCTb Mpoijecca
MO3ULIMOHMPOBaHusi OpeH pa. Crparernyeckue TIOAXOAbl K TO3ULIMOHUPOBaHUIO. Buzbl
MO3UL[MOHUPOBAHUSI. PernameHrariys rpoijecca TIO3UI[MOHMPOBAHMUSI. [TpuHLUTIBI
TO3ULIMOHUPOBAHUST U TIepero3vi[MOHUPOBaHusl OpeHZiOB. [loHsATHe WAeHTUUYHOCTH OpeH[a,
CTPYKTypa WIEHTUYHOCTH OpeHga. [TpUHIMMBI pa3pabOTKU COAep)KaTeIbHbIX COCTAB/ISIOIIUX
ueHTUUHOCTH. DYyHKLIMOHA/BHBIE, (u3ndyeckue arpudyThl OpeHza. TIpuHIMIBI pa3paboTKu
busnueckux, PyHKIIMOHA/TLHBIX U KOMMYHHUKATUBHBIX aTpUOyTOB OpeH/a.

[TocTpoenue mmpamuzabl OpeHzia ¥ moodboard (3MoljMoHa/LHOM KapThl OpeHja) /s
KOPTIOPaTMBHBIX U TOBapHbIX  OpeHoB. [IpenMyiijecTBa, BBITOZBI, I[IEHHOCTH U
WH/IMBUYaIbHOCTb TOBapHOTO OpeH/ia. BusieHue, Muccusi, [leHHOCTHA KOPIIOPaTUBHOTO OpeHza.

Ipyrue dopmbl mipe3eHTaruu O6peHga. CTOMMOCTh WHBECTULIMH B OpeHAMHI. MeTombl
OLIeHKH CTOMMOCTH OpeHzia KomriaHuu. OcobeHHOCTH yripaB/ieHUst OpeH/IoM B UHTEPHeT cpejie.
Knaccudukaiss UHCTPYMEHTOB CTpaTeruuyeckoro OpeHZMHra. YTpaB/ieHHWe MHCCUH OpeHpa.
ConyasbHbIM 3aKa3 pbIHKA Ha MPOAYKT (DUPMbI U TeXHOJIOTUs ero ¢opMasv3aiuu B Buje Brand
Mission Ha ocHoBe TexHOoruH «C-Task». K. Mukutbsinija. Buzsenue 6penzia («Brand Vision»)
Y TIoAXobl K ero (opmupoBaHuto. PaspaboTka obirieit dopmymupokr «Brand Message» u ee
muddepeHIralus o uaeHTUdGUKaTopam opeHsa.



Tema 3. O0mas kKaaccuuKamusa CTpPaTeruii W MeTOJ0B MeHe)KMEHTa OpeH/-
MPOIeCCOB.

MeToze! yripaBienusi 6peHz-uHHoBalusamMu («Brand Making», «Brand Creating», «Brand
Styling» u «Brand Testing») 1 0co6eHHOCTH WX peanu3al[ii B POCCUMCKUX ¢pupMax. MeTofibl
yTIpaBleHusi  SBOIOLMOHHBIM  pasBuTveM  OpenzsioB  («Brand  Restyling»,  «Brand
Traditionalization», «Brand Corrections». «Brand Repositioning», «Brand Extension» u «Brand
Expansion») u ux crnelu@uka B OTeUeCTBEHHOM S5KOHOMUKe. [loHsATHEe >KW3HEHHOTO I[MK/a
OpeHzioB. Mopa/bHbI W3HOC (CTHpaHue) OpeHZOB. PebpeHAMHI. YTpaBjieHWe WHTerparjuei
OpenzioB. CrusiHus 1 paszgesnenus 6penzoB. KoOpeHuHT 1 ero mpenMyijecTBa. ApeHzia OpeHZ0B
(«Brand Franchising») ¥ KOHTPOJUIMHT BBITOJIHEHUs PaHYaii3u cTaHjapToB OpeHpa. [IpuHLUM
«posuttu». ITporienypsl 6peHa-KoHTpo/unHTa («Brand Controlling»). BHemHuii 1 BHyTpeHHUM
ayaut OpeHjia. AHanv3 3BoMIOLMKA OpeHzia C ucronb3oBaHUeM MeTofuK «Brand Dynamics» u
«Brand Asset Valuator». O6muii ayaut noptdesiss OpeH/I0B U ONTUMU3ALIHSI €70 apXUTEKTYPHI.

Tema 4. Me)xayHapoJHbIe U 17100a/1bHbIe OpeH/BI.

TeH/IEHIIUM ¥ TIEPCIIEKTUBbI Pa3BUTHSI TOPrOBOM MapKU: MeEXXKAYHApOAHbIE U T100aibHbIe
Opengbl IloHATHE JOKanbHOW W TI00a/nbHOM TOProBbiX Mapok. IloHsThe  mera-OpeHpa.
dakTophl, BMAIOIIME Ha reorpaduueckoe pacrpocTpaHeHWe Mapok. [ToHsThe MyJTbTUMapKH.
MexxIyHapOJHBIM acrekT rporjecca robanu3anyy Mapok. [TorpeGHOCTE B I100a/IbHBIX MapKax.
Jloruka pa3Butus rnobanbHOM TOproBo Mapku. Crpareruu riobanv3alii TOProBOM MapKH.
[TepcrieKTHBBI pa3BUTHSL TVI00ATBHBIX TOPTOBBIX MApoK. JIMMUTBI paciivpeHusi 17100aabHOM
TOProBOM MapkKu. MEeXKY/IbTYpHBIM acreKT (OpMHPOBaHUsS W PACIpPOCTPAHEHMs T7100aTbHBIX
TOPTOBBIX MapoK YTIpaBjieHHe MeXAyHapOoJHBIM TOpTdesneM TOProBbIX MapoK (Ha mpumepe
I'pyrriel Hectrie). OcobeHHOCTH peK/laMUPOBaHUST MeXXyHapOAHbIX OpeH/10B. BoliHbl OpeHz0B.
[Mo3uimn poccuiickux OpeHI0B B MEXKYHAPOJHOM PEUTHHTe CaMbIX JOPOruX OpeH/I0B.

®opMBbI TEKyIIIero KOHTPOJ/Isi U MPOME)XXYTOUHOH arTecTaluu:

@®opMBI TEKYILero KOHTPOJISl yCIIeBaeMOCTH: ONPOC, JUCITYT, CCe.

dopma NpOMeKYyTOUHOM arrecTaljuy, OTpakaroljasi (opMHpOBaHHEe KOMIIeTEHLIMM Ha
YPOBHe [IAHHOW JUCLIMIUIMHE: 3ayeT.
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