ITpunoxenue 10 OIT BO

AHHOTAIIUSA PABOYEM ITPOT' PAMMBI U CITUTL/IAHBI

b1.B.06 Ctparerus pa3BUTHd NpeANPUATHS

HAUMeHOo8aHue OUCYUNAUH (MOOY/S1)/NpaKMuKu

ABTOp: K.3.H., AoneHT [TaBaymenko C.J1.

Kopa u HanMeHOBaHuUe HanpaB/ieHHs MOATOTOBKH, Npoduisn:

38.04.02 «MeHemKMeHT», TPOPUIBL «YTIpaB/eHHe Pa3BUTHEM Ou3Heca (OpraHU3aLum)»
KBanudukanus (creneHb) BbIMYCKHUKA: MarucTp

®opma o0yueHHsA: OUHast

Ilesib 0CBOEHHUsI AMCHMIUIMHBI: CHOPMHUPOBATH KOMIIETEHLIMH B 00/1aCTH CTIOCOOHOCTH
WCTIO/Ib30BaTh KOJIMYEeCTBEHHblE U KaueCTBEHHble METO[bl J/Isl TPOBeJeHUs NPUK/IaHbIX
WCC/Ie[JOBaHUN W yTIpaBJieHHs1 OM3HeC-TIPOL[eCCaMH, TOTOBUTh aHAJIUTHUECKHe MaTepHasbl To
pe3ysibrataM KX IpPUMEeHeHWs W MeTo/bl YIpaBjieHUs KOPIOpaTUBHbIMU (PMHAHCAMHU /1S
pelenus crparernyeckux 3azad (ITK-4, ITK-6).

Copep)xaHue M CLUIIIMHBI

Tema 1. ANTOpUTM CO3aHUA OpraHu3anuM (peJnpUsTHA)

[MpeanpuHUMarenbckasi [iesiTe/IbHOCTe M ee  (opMbl.  XO3SIMCTBYHOLHEe CYyObeKThI
9KOHOMUKHU. OpraHu3auys (peAnpusTye) Kak MHoroLesneBasi cucreMa. Co3zaHue U pa3MeljeHue
XO3SIMCTBYIOIIET0 CyOBeKTa. AJITOPUTM CO3/@aHUsl OpraHu3aiuu (mpeanpustysi). [IpuHOUIBL U
KpUTEpPUH pa3MellleHusi opraHu3aiuu. [IporieccHbIN Mogxo/ K yrpaBaeHUI0 OpraHr3aliyen.

Tema 2. CrTparernsi Kak TmepCHeKTHBA pa3BuTusa OusHeca. OmnpepgesneHue
CcTpaTreruyecKrux HaMepeHHi opraHu3anuy (KOMIIaHUH)

Crparernueckoe BuZileHWe, Muccusi W CTparerMueckue Lieid  OpraHU3aLvu.
Crparernueckue ajbTeDHATUBBI DPA3BUTUSL XO3sWCTBYyIOIero cyObekra. ba3oBeie crTpareruu
pa3BUTHsI OpraHu3alM, KOMIlIaHWM. BbisBieHMe M MeToAWKa ycTpaHeHus “Break-points”.
['maBHbIe QaKTOPBI CTPATETUU.

Tema 3. Crparernyeckudi aHa/quM3 U  ONpeje/leHHe  CTpaTreru4yeckoro
NMOTeHLa/ia OpraHu3alu

AHanu3 BHeIllHed M BHyTpeHHel cpefpl opranusauuu (Pest, SWOT-ananmsb, SNW-
aHa/M3, OTpac/eBOM aHa/iu3, Lierouka co3faHusi LeHHocTeid M. IlonTepa, aHa/nv3 K/HOUEBBIX
KOMIeTeHIui opraHu3aiuu, mogenb 7C komnanuum Mc Kinsey). [IuHaMuKa CTpaTerudeckoro
MoTeHL[Masia OpraHu3aluu (KOMIIaHWK) Ha [JOJITOCPOYHYO TIePCIIeKTHBY.

Tema 4. OmnpepeeHue OCHOBHBIX HaNpaB/ieHHMH CTPaTerM4yeckoro pa3BUTHSA
OpraHu3aly, KOMIaHUU

Peanuszaius kKoprnopaTtvMBHOM cTpaTeruu. HOBBIM MOAXOZA K TMpoLiecCy yIpaB/leHUsl.
Crparernueckoe pa3BuTHe OusHeca. TpeyrosbHUK (HOPMHUPOBAHUS CTpPAaTEruuyeckoro mopTders.
Matpuija BKI. IlnaHvpoBaHue TpOAYKTOBOTO TiopTdens U  ornpefesieHHe  yC/IOBUM
¢bopMUpOBaHUsi aCCOPTUMEHTHOW TOAMTUKU. OmnucaHWe OCHOBHBIX BHUZOB [esiTeIbHOCTH,
MOCTPOeHNe MaTpULbl JO/DKHOCTHBIX 00si3aHHOCTel repcoHasna. Pa3paboTka opraHU3aljMOHHOMN
CTPYKTYPbI OpraHv3aljiu, KOMITaHHH.

Tema 5. 3alMTa TrpynmnoBoro mpoeKTa mo Teme «Pa3paboTka cTpareruu
opraHu3anyu (KOMIaHHHK)»

['pynmnoBoy NpoeKT BK/ItOUaeT NepeyeHb UTOTOBBIX KOHTPOJBHBIX 3a/laHuM /Il KaXK0ro
YjieHa CpYIIbl, KOTOpbIe pacripesiesisieT PyKOBOAWUTE/Ib TPYMIIbI 10 3a/JaHHI0 Mperio/iaBaresisl.
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®opMbI TEKYIIEro KOHTPOJ/Isi U MPOME)XXYTOUHOH arTecTaluu:
@®OopMBI TEKYILEro KOHTPOJISl YCIIeBaeMOCTH: MPaKTUYeCKHre 3a/jaHus.

dopMa MPOMEXXYTOUHOM aTTecTallid, OTpakaroilas (opMUpOBaHHEe KOMIIETeHI[MH Ha
YPOBHE /IaHHOM [TUCLIUTUIMHE: SK3aMeH.

OcHoBHas uTeparypa:

1. bmunos A.O., YrpromoBa H.B. Ynpasnenue usmenHeHusmu. M.: [amkos u K. 2015
http://www.iprbookshop.ru/17599.html

2. Ulepmet, M.A. YripaBneHue u3MeHeHUsIMU: yueOHOe Ttocobue. [ DneKTpoHHbIHN pecypc] :
yue0. mocobre — OeKTpoH. faH. — M. : M3garensckuii gom "deno" PAHXul'C, 2015.
— 128 c. — Pexxum pocTtymna: http://e.lanbook.com/book/74946



