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Leab ocBOeHUSI AUCHUIIMHBI: CPOPMHUPOBATH CUCTEMY 3HAHUU U MOJIyYCHHE
MPAKTUYECKUX HABBIKOB Pa3BUTHsI MUPOBOTO U HALIMOHAIBHOTO PHIHKA
TPAHCIOPTHBIX YCIIYT, Pa3BUTHE MOPCKHUX M PEUHBIX MMACCAKUPCKUX NIEPEBO3OK.

Ilian Kypca:

Conep:xanue QM CIUTITAHBI
Tema 1. CymHoCTh ypaBJjeHUs 4YeJIOBEYeCKUMH pecypcaMu

DBoIOIUS POPM COBMECTHOM JEATETLHOCTH U CTAHOBJICHUE KaJIPOBOTO
MEHEI)KMEHTA. Y IPaBJIEHUE YEJIOBEYECKUMHU PECYPCAMU B CUCTEME COBPEMEHHOTO
MeHeIKkMeHTa. KaJipoBbIil MEHEII)KMEHT: OT YIIPaBIECHUS IEPCOHAIIOM K
YIPaBJIECHUIO YEJIOBEUECKUMU PECYPCAMH.

Tema 2. Cucrema ynpapJieHUs 4€JI0BEYECKUMH pecypcaMu

@akTOpBI, BIUAIOIINE HAa CTPYKTYPY OPTaHU3alUN U UX BIIUSTHUE HA CUCTEMY
YIPaBJIECHHUS YEIIOBEUECKUMHU pecypcaMu. [IoHATHE TpyAOBOTO MOTEHIAAIIA
paboTHHKa B opranu3zauuu. KoMnoHeHTsl TpyoBoro norenuuania. [lokazarenu u
XapaKTEepUCTUKA COCTOSHUS M UCIIOJIB30BAHMS TPYAOBOIO NOTEHIIMAIIA B
OpraHu3alry, BO3MOKHOCTH IOJIyYEHUsI UHTETPAJIbHOM OLleHKU. [Ipumenenne
pe3yabTaTOB aHaJIu3a AJisl BbIOOpa HAIPaBIEHUH U METOI0B pabOThI IIEpCOHAIa.



Tema 3. KallpOBOC INIAHUPOBAHME B OpraHu3aluun

KanpoBas nosMtrka u cTpaTerus yrnpasieHus: opranuzanueid. Crparerus
YIPaBJIEHUs IEPCOHAIOM, KaK 3JIEMEHT CTPATETUH YIIPABICHUs OpraHUu3aluen.
KanpoBoe rmimaHnpoBaHKME KaK COCTaBHAsI YaCTh IUIAHUPOBAHUS B OpraHU3aluu 1
KaK HE0OX0/IMMO€E YCIIOBUE pealin3allui KaapoBoil nonutuku. Llenu, 3agaun u
CYIHOCTb. Y POBHH IJIAHUPOBAHMS: CTPATETHYECKOE, TAKTUIECKOE U OIIEPATUBHOE.

Tema 4. Haiim 1 0TOOp mepcoHasa B OpraHu3anuio

Br160op opranuzanueil monuTHKY HaitMa. OCHOBHBIE HCTOYHUKY (BHELIHUE U
BHYTpEHHHE) (POPMUPOBaHUS NIEPCOHAA U UX CPABHUTENIbHAS XapaKTEPUCTHUKA.
AKTHUBHBIE U TACCUBHBIE ITyTH NOKPBITUSA JOTOJHUTEIBHOU MOTPEOHOCTH B
nepconane. Copep:kaHue u TpyNIrupoBKa KPUTEPUEB U MOKa3aTeaeil oroopa
paboTHuKOB. [IoHsATHE 1 OCHOBHBIE 3a7]a4un 0TOOpA KaHUIaTOB.
[TocnenoBarenbHOCTh AEUCTBUN ITPU OTOOPE MPETEHAECHTOB HA pabouee MECTO.

Tema 5. TpynoBasi agjantanusi pa0OTHUKOB

[loHATHE U CYIIHOCTh COUMAIA3ALMN U TPYLOBOU afantanuu. Bubl
COLIMAJIM3alUH aJlalTallik, €€ CTPYKTypa: ICUX0(PU3NO0IOTHYECKas,
npoeccuoHanbHasi, COUAIbHO-TICUX0JIOTUYECKasi, opranu3anronHas. Crtaauu
agantauuy. GakTopsl TPYIOBOW aJAlITALMK: JUYHOCTHBIE U IIPOU3BOJICTBEHHBIE.
[TporpaMMmsl aganTaiuu pabOTHUKOB Ha MPEATNPUSATHH.

Tema 6. Ynpasienue npogeccuoHAIbHO- JOJKHOCTHBIM NPOJABUKEHHEM
nepcoHasia XapakTepuCTHUKA CUCTEMBI IPO(HEeCCUOHATFHO-T0OKHOCTHBIX
nepemenieHnii pabotuukoB. [nannpoBanue mpoaBkeHus nepcoHana. Kaapossiit
pe3epB, ero HazHaueHue. [[puHIUIB paboThI C KaJpPOBBIM PE3EPBOM.
dopMHUpOBaHUE KAIPOBOIO pe3€pBa: ONMPEACICHUE KIIFOUEBBIX JOKHOCTEH
(CTpYKTYpHbI) pe3epBa, KOJINUECTBEHHOTO COCTaBa, BLIOOP KPUTEPUEB 3aUUCIICHUS B
pe3epB U METOZIOB UX OlLleHKH. [ToaroroBka pesepna. [li1anbl MHAMBUAYATBHOTO
pasutus. OrieHKa paboThl C KaAPOBLIM PE3EPBOM.

Tema 7. O0yueHue, nepenoAroTOBKAa M NOBbINICHUE KBATUPUKAIIUT
nepcoHasa CyliHOCTh CHCTEMbI HEMTPEPHIBHOTO 00YUYEHUS IIEpCcOHaa.



XapakTepucTuKa JesITeIbHOCTH CIYXKO 10 OPraHr3aliy U TUIAHUPOBAHUIO
HEIMPEPHIBHOTO 00YYEHUS: yUeT U aHAJIM3 COCTaBa KaJpoB, aTTeCTallus, OIlCHKa
YpOBHSI 00y4YeHUs, OIIEHKA MPOPECCHOHAIN3MA, BBIOOP MCUXOJIOTHYECKOTO
UCCIIEOBAaHUS], SdKOHOMUYECKHE OLICHKHU. L{enn moaroTroBky, NepenoaroToBKU U
MOBBIIICHUSI KBATHU(PUKAIIUU TIEPCOHATIA.

Tema 8. ATrecTanus u 1eJI0Basi OLEHKA COTPYJAHHKOB

Cy1iHOoCTb, 111, (YHKITUU JET0BOM OLICHKH COTPYIHUKOB U HCIIOJIb30BaHUE €€
pEe3yIbTaTOB B IMPAKTUYCCKOM JICITCIBHOCTH. Y CIIOBUS (POPMUPOBAHUS CUCTEMBI
OIICHKU COTPYAHHMKOB. [Iporieaypa Aei10Boi OlleHKU. BHIOOP KpUTEPHUEB OLICHKH:
PEe3yIBTAaTUBHOCTH TPY/Aa, MMOKa3aTeIH MPOoGheCCHOHAIBHOTO ITIOBEICHHUS, JICTIOBBIC
U JIMYHOCTHBIC KadyecTBa. MeTO bl N3MEPECHHS KPUTEPUEB OICHKH: IIIKAITHPOBAHUS,
YIOPSIOYCHHBIX PAHTOB, AIbTEPHATUBHBIX XapaKTEPUCTHK, SIKCIIEPTHOTO OIpOca,
METO/I OIIEHKH ITOCPEICTBOM YCTAaHOBKH Iiejieii. KomIuiekcHas orieHka kadecTBa
paboThI

@opMbI TEKYIIEr0 KOHTPOJISI H IPOMEKYTOYHOM ATTeCTAIlUM:
Tekymuii KOHTPOJIb: 3CCe, KEUC

3a4yeT NPOBOAUTCS C MIPUMEHEHHEM CJIeTYIOIIMX METO0B (CPeACTB): 3a4ET B
BHJIC YCTHOT'O OITpOca C pa300pOM THUIIOBBIX CUTYyaIUH.

OcHoBHas JuTeparypa:
1. Hetinexa A.B. YnpaBnenue uenoBeueckumu pecypcamu. Jlamkos u K, 2014.

http://www.iprbookshop.ru/24835

2. barypun B.K. O6mas teopus ynpasnenus. KOHUTU-TAHA, 2012.
http://www.iprbookshop.ru/8104

3. I1.D. Inennep. Ynpasnenue nepconaniom. OHUTHU-IIAHA, 2012.
http://www.iprbookshop.ru/8597



http://www.iprbookshop.ru/8104
http://www.iprbookshop.ru/8597

