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KBanupukauus (creneHb) BbINMYCKHUKA:
Maructp

Ilenb ocBOeHUS AMCHMIIJIMHBI:
CdopmupoBath KOMIETEHIIHMIO B 00JIACTH CIIOCOOHOCTH pa3pabOTKU KOPIOPATUBHOM CTpaTeruw,
IIPOrpaMMBbl OPraHU3alOHHOTO PA3BUTHS U U3MEHEHUH.

ILnan kypca:
Tema 1. Teopust u npakTHKa NpoeKTHOrO MeHepkMeHTa B BT/

dopMupoBaHUE TIpolecca M ITANlOB  YIPABICHUSA IIPOEKTaMU B MHUPOBOM U
OTEYECTBEHHON TIPAKTUKE BEACHHUS TOProBoW JesATenbHOCTH. CyIIHOCTH M COAEpKaHUE
[IPOCKTHOIO  MEHEKMEHTAa.  IIpOEKTHBI  MEHEKMEHT KaKk  yYHUBEPCAJIbHBIM  BUJ
YIPaBJICHYECKON JAesaTenbHOCTH. OrnepaTMBHAs ajanTaluus BHEIIHETOProBOIO IIPOEKTa K
[IEPEMEHHBIM YCIIOBUSIM BHEIIHEW CpPEbI.

Tema 2. IIpoekTHas A€SITENLHOCTD U IPOEKTHOE ynpasieHue B BT/I.

AKTyaJlbHOCTh M OCOOEHHOCTH pealiu3alliid TPOEKTOB B YCIOBHUSIX MEXIYHApOJHOM
TOProBOM  JesTenbHOCTH. M3ydenune  Hambonee  yCHEIIHBIX  NPAaKTUK  pealu3aluu
BHEIIIHETOPTOBBIX IPOEKTOB HA IMPUMEPE ACATEIBHOCTH MEKIYHAPOAHBIX KOPIOPALIUI.

KayecTBeHHass 1 KOMMYECTBEHHAs OLICHKA BHEIIHETOPIOBOIO MPOEKTA: aHAJIU3 PHUCKOB,
orpaHudeHui 1 GakTopoB ycrnexa npoekra. [lozunmonnpoanme npoekTHOTro yrnpasienus B BT/]
OT IPYTUX BUJOB (DYHKIIMOHALHON JEATEIILHOCTH B IPOCKTHOM MEHEKMEHTE.

Tema 3. YUacTHUKN NPOEKTHOW JEATEIBHOCTH, CUCTEMA MOTHBALIMU U PACIIPENIEICHUE POJIEH B
KOMaHJIE.

Cremuduka ¢GopMUpoBaHHE KOMAaHIBl JUISL BEIEHHUS MEXKIYHApOIHOIO TOPTOBOIO
npoekta. CTpykTypa KOMaH/Abl M MPUHIUI BHYTPEHHETo B3aumozeicTeus. CocTaBieHue MaHa
peanu3any NpOEKTa C y4E€TOM JEJIETHPOBAHHBIX IOJHOMOYMM ujaeHaM KoMmaHnabl. OCHOBHbIE
MOJIXO/IbI K POPMHUPOBAHHIO CHCTEMbI MOTHBAIIMH YYaCTHUKOB MPOEKTHOMU AesitenbHOoCTH. Dopma
KOHTPOJIS M HAZ130pa 3a ONEPATUBHOM EATEIbHOCTBIO KOMAH/IbI.

Tema 4. Cragum peanu3anuu NpOEKTa: HWHULIHMHWPOBAHME, IIAHUPOBAHHUE, peanu3alus MU
3aBEPIICHHE MTPOEKTA.

Omnpenenenue copepskaHUs, COCTaB YYAaCTHHMKOB, IPOAYKTOB/pPE3YyJIbTaTOB U CPOKOB
npoekTa. BeiOop U onieHKa cTpateruy peanusanuu npoekra. OCHOBHbIE MPUHIUIIBI U aJITOPUTM
IUTaHUPOBaHUs oO0bemMa paboT. DOpMBI OTUETa U KOHTPOJIS, B TOM YHUCIIE U ayIUT MO MPOEKTY.
JIOKYMEHTAllMOHHOE COMPOBOX/IEHWE M KOHTpAaKTHas 4acTh peaiu3allud MpoeKTa. AHaliu3 U
npopaboTka OIMOOK, MpoOIeM M H3MEHEHMH, BBIABICHHBIX B XOJE€ peall3alludl IPOEKTa.
@uHaNIbHBIE POLEAYPHI 3aBEPIICHUH ITPOEKTA.



@opMbI TEKYLIEr0 KOHTPOJISA M MPOMEKYTOUHOI aTTecTanmu:
B xome peanm3zanmy QUCHUTUIMHBI HMCHOJB3YIOTCS CIEAYIONIMNE METOABI TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH 00yUarOIUXCs:

- IIpY POBEICHUY 3aHATUH JIEKIIMOHHOTO THUIIA:

IPU YTEHUU JIEKIUH HCIONb3yeTcsi OOBSICHUTEIbHO-UUTIOCTPATUBHBIA METOJ| C DJIEeMEHTaMH
NpoOJEMHOTO H3MIOXKEHUST yueOHON HMHpOpManuu (MOHOJOTUYECKOH, IUAJOTHYECKOM WITN
ABPUCTUYECKOM);

- IIpH MPOBCACHUN 3aHATHH CEMHUHAPCKOI'o TUIIA:
9CCC, NUCITYT, KOJUIOKBUYM, AUAJIOT C ayHHTOpHCﬁ;

- IIpU KOHTPOJIC PC3YyJIbTATOB CaMOCTOATEIbHOM pa6OTBI CTYACHTOB!
YCTHBIC 1 TUCBMCHHBIC OIIPOCHI, AUAJIOT C a}’HI/ITOpI/Ief/'I.

3adeT MpOBOAMTCS B YCTHOU (hopMe ¢ pa300pOM THUTTOBBIX CUTYAIIHH.
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2. I'pammaa M.H. OcHOBHI ynipaBiieHus MpoeKTaMu: yueOHoe mocobue st By30B / M.H. ['pammna,
B.P. lyakan. - Mocka: BUHOM. JIa0. 3nanuii, 2012.



