AHHOTAIIUS PABOYEHA ITPOT'PAMMBI U CHUTLIAHBI

b1.b.1 OcHOBBEI MEHEUKMEHTA B IIPOCKTHUPOBAHUS

ABTOpBI:

Kanauoat HCKYCCTBOBEAEHMS, TUPEKTOP MHCTUTYTA OOIIECTBEHHBIX HAYK 3yeB C.O.
[IpenogaBaTenb Kadeaprl TeppuTOpHansrHoro passurusa uMm. B.JI. I'maseruesa Jammuuk C..
Kon m HamMeHoBaHWe HampasjeHHsI NOATOTOBKH, mnpoduiasa: 38.04.02 MeHemKkMeEHT
«Y1paBlieHHE MPOEKTAMU TEPPUTOPUATHHOTO PA3BUTHUS»

KBanudukanus (crenessp) BINYCKHUKA: Maructp

dopma o0yueHusi: OUHAS

He.]'lb OCBOCHHUSA JUCHUIIJINHBI:

CdhopMupoBaTh ciaenyronue KOMIETSHINH:

OK-1 CnocobHOCTh K a0CTPaKTHOMY MBIIICHHIO, aHAJIU3Y, CHHTE3Y

IIK-1 CnocoOGHOCTh ynpaBisTh OpraHM3alMsIMH, MOAPA3ICICHUSIMU, TPYyNIaMu (KOMaHIaMH)
COTPYJHUKOB, IPOEKTAMH U CETAMU

ILnan kypca:

Tema 1. ba3oBble MOHATUS U KOHLENIMY MEHEI)KMEHTa. [Ipoliecchl MPUHATHS yIpaBIEHYECKUX
peuieHui.

OCHOBHBIE TIOHATHS H ,Z[e(bI/IHI/II_[I/ISI OnpeacIiCHUd MCHCIKMCHTA. 38.,[13‘-11/1 MCHCIKXMCHTA.
[Tpununs! 1 QyHKIUH MEHEHKMEHTA.

CymHOoCTb, IPUPOAA U CBOMCTBA yIIPABIEHYECKOTO PEIICHNUS.

Tema 2. Posib aHanu3a B MeHeI)KMeHTE. BHemHss u BHyTpeHH:s cpena. MHcTpymenTsl. Buast
aHanIu3a.

IlonsiTHE Ccpeasl OpraHu3aLuu.

OcHOBHBIE CcTIOCOOBI yIpaBIeHYeCKOro ananusa opranusanuu: cuisl [loprepa, PEST, PESTLE,
SLEPT, STEEPLE, 7S.

Tema 3. MoTtuBanus. Opranu3aliioHHas KyJIbTypa.

CMBICT ¥ HBOJIOIMS MMOHATHS «MOTUBaLUs». Kiaccudukarus Teopuii MOTUBaLINK.

IlonsTiE OpraHM3allMOHHOM KyJBTYpbl OT KJIACCHUYECKOIO «KOPIIOPAaTUBHOIO JyXa» K
COBPEMEHHOMY IIOHMMAIO OpPraHU3alMOHHOMN KYJIBTYPBI.

Tewma 4. IIpoextupoBanue. OOBEKTH U CyOBEKTHI.

Ponb nmpoekTrpoBaHUs B COBPEMEHHOM MUPE.

Oco0eHHOCTH Pa3IMYHBIX THIIOB MIPOEKTOB. [IOHATHE «OKPYKEHUS TIPOEKTa.
B3aumopaencTBue y4yaCTHUKOB IIPOEKTA.

Tema 5. IIpoexTHbIN aHAIN3. DTaIbl NPOEKTUPOBAHUS

[IpoexTHBIN aHanmM3: LENH, CTPYKTypa M 3aJauyd. BUJAbI MPOEKTHOI'O aHajiu3a: (PMHAHCOBBIMH,
SKOHOMUYECKHUM, TEXHUYECKUH, COLUAIbHBIN, OpraHU3allMOHHBIN, KOMMepUYecKuil. THIuKaTopsl
o1IeHKH () (PEKTUBHOCTH MIPOEKTA.

JKuzHeHHbIH UK 1 (asbl IPOEKTa.

Tema 6. Ymnpaienue mnpoektamu. IloHsTHE «ymnpaBieHHE YEIOBEYECKMMH pPECypcaMu» U
«ymnpasieHue nepcoHanoMm. IloHsaTHe «xayecTBa» W «ylpaBleHHs KadecTBay. Ilonstue
«ympasieHue puckammw». [lonsatue «xomanaa npoexra». IlousaTue «ynpaBieHUE CTOUMOCTBIO.



®opMBI U METOIbI TEKYILIEr0 KOHTPOJISA M MPOMEKYTOYHOH ATTeCTAlUM:

B pesysbrare 0OCBOCHUS AUCHUILIUHBI Y CTYACHTOB JOJDKHBI OBITh ChOPMUPOBAHBI:

Kon sranma ocBoenus | Pesynbrarsl 00yueHus
KOMIIETEHIINH

OK-1.1 Ha ypOBHE 3HaHUMU:

— 0 METOJAax aHaJM3a U CUHTE3a IMPUMEHUTENIBHO K YIIPABICHUIO
TEPPUTOPUAIBHBIMU IIPOCKTAMHU

— TMpEICTaBICHHE O MPUHLUNHMAIBHON IIOCIEI0BATEIbHOCTH
MIPOEKTHOM JIEATEIIbHOCTH, C YUYETOM a0CTPAKTHOT'O MBIIIICHHSI

Ha YpPOBHE YMEHUN:
— (¢dopMHpOBaTh MPOEKTHbIE KOHIEMIUN C YYETOM METOJIOB
CUHTE3a
— aHaJIM3 COCTABHBIX AJIEMEHTOB 00BEKTA

Ha YpPOBHE HaBBIKOB:
— abCTpaKTHOE MBIIIUIEHUE B TPOEKTHOM JIEATEIIEHOCTH
— CHOCOOHOCTh MOJETHPOBAHUS  HJCAIBHBIX OOBEKTOB B
MEHEJDKMEHTE

Kon sranma ocBoenus | Pesynbrarsl 00yueHus
KOMIIETEHIIMH

IK-1.1. Ha YPOBHE 3HAHUI:

— - 00 OCHOBax MPUHATHA yNPABICHYECKUX PEIICHUI;
— - 0 TCOPETUYECKHUX YIPABICHYECKUX KOHLEIIHAX U HIKOJIAX;
— - 0 TCOpUU IPOECKTHOIO MEHEPKMEHTA

Ha YpPOBHE YMEHUN:
— AHAJIU3UPOBATH YIIPABICHYECKHUE KOHLICIIIMU

Ha YPOBHE HABBIKOB:
— OLEHKH aJbTEPHATUBHBIX BAPUAHTOB MIPUHATUSA
YIIPABJICHUYECKUX PELICHUH B YCIIOBUAX HEOIIPEIEIECHHOCTH;
— - aHa/NM3a U OLEHKM OTCYECTBEHHOTO M 3apyOEeKHOTO OINbITa
pa3BUTUS  TEPPUTOPUM U  YIPABICHUS  YEIIOBEYECKUMU
pecypcamu;

B xone peanuzanuu 1ucuuIuIMHbL « OCHOBBI MEHEIKMEHTA U IIPOEKTHUPOBAHUS HCIOJIB3YIOTCS
CIICAYIOUIME METOJbl TEKYIIErOo KOHTPOJSi M YCIEBAeMOCTH OOydaromMXcs: JMCIYT,
KOJUIOKBUYM, 3a4€T C OLIEHKOM.

OcHoBHasi IuTEpaTypa:
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