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Leab ocBoOeHHMS TUCHMILIMHBI: COPMHUPOBATH KOMIETCHIIMA B OOJIACTSIX YIIPaBJICHUS
OpTraHu3aIMsIMH, TOJPA3ACICHUSIMH, TPyNInaMud (KOMaHIAMH) COTPYIHUKOB, IPOEKTaMH U
CETSIMH; UCTIOIH30BAHMSI COBPEMEHHBIX METO/IOB YIIPABICHUS KOPIIOPATUBHBIMU (DMHAHCAMU JISI
pemenus ctparerndecknx 3anad (I1K-1, I1K-3).

Ilnan kypca:
Tema 1.
Teopernyeckue OCHOBBI HMCIOJIb30BAHMS HH(OPMALMOHHBIX TEXHOJIOTMH s OuM3Hec-
MOJCJTHPOBAHNSA U AHAJIM3A AeATEeJbHOCTH KOMIIAHUU
Hcxonnble naHHBIE U1 aHAIN3a AEATENbHOCTH Npeanpusatus. ConepkaHne MHBECTHUIIMOHHOIO
aHanu3a. OCHOBHbIE TEPMUHBI OM3HEC-aHAIN3a UHBECTULIMOHHBIX U HHHOBAIMOHHBIX MPOEKTOB.
WNuBecTumonHass nesaTenbHOCTh. DUHAHCOBAs AEATEIBHOCTh. D(PPEKTUBHOCTH WHBECTHUITUH.
ITokazarenu >¢p¢pexTuBHOCTH MHBecTHLMH. DuHaHCOBBIE K03 UIMEeHTh. bu3Hec-man u ero
ctpyktypa. ConmepkaHue OCHOBHBIX pasfesioB Ou3Hec-IUIaHa W BO3MOXKHOCTH — HUX
KOMIIBIOTEPHOTO MOJEIMPOBaHUSA. MoJenupoBaHUe WHBECTULMOHHOW JaesTeabHoCcTH. O0630p
CYIIECTBYIOIIUX MH(POPMAIIMOHHBIX CHUCTEM, KOTOPbIE MOTYT HCIIOJIb30BATHCS B MEHEIKMEHTE.
CpaBHUTENBHBIA aHaMU3 MHQOPMAIMOHHBIX cucTeM. JluHeilika mpoxykToB Expert Systems.
@yHKIMOHANBbHBIE BO3MOXKHOCTH aHanuTnaeckor cucreMbl PROJECT EXPERT.

Tema 2.

MopeanpoBanue OM3HeC-NPOLECCOB, MOCTPOCHHE KOMIBIOTEPHOH MOJEJHM KOMIIAHHHM H
ONHCAHUE IKOHOMHYECKOI0 OKPYKEHHMSl. NPEANPUATHS M peau3allid MHHOBAUMOHHBIX M
HHBECTHIHOHHBIX IIPOEKTOB, COCTABJICHHME IJIAHA TNPOM3BOACTBA, IUIAHA CObITA H
KaJIeHIapHOro 1iaHa npoekra. MaTepgeiic nporpammel Project Expert

[TpakTuueckoe 3anaTue 1no ocBoeHuto Mutepdeiica ananutuueckoit cucremsl Project Expert.
PabGora ¢ OCHOBHBIMU NMaJOTOBHIMH OKHaMHu (pasnenamu) nporpammsbl: Ilpoext, Kommnanus,
Oxkpyxenue, MuBecTuMOHHbIN TuIaH, OnepanuoHHbld TiaH, PuHaHcUpoBaHuUE, Pe3ynbratsl,
AHanu3 npoekta, AKTyanu3aiusi.

IIpaktnueckoe 3anstue «llocTpoeHne Monenu KOMIIAHMM M ONKMCAHUE HSKOHOMHUYECKOIO
OKPYXECHHS.

Paz6op CKBO3HOW KOHKpeTHOH cutTyauuu «MoJeapoBaHue HMHBECTUIIMOHHBIX MPOEKTOB,
peanu3yeMbIX Ha ACHCTBYIOIIEM MPEAIPUITHI.

BHeceHne UCXOIHBIX JaHHBIX B Monayiau paszgena «IIpoext»: ycraHoBKa [aTel Hayala M
JUIUTENBHOCTU TPOEKTa; (OPMUPOBAHUE CIIMCKAa TMPOIYKTOB; TEKCTOBOE OIMCAHUE IPOEKTa;
HAcTpoWiKa OTOOpa)keHMs MaHHbIX (MaciTal, BaJllOTa, Pa3eIUTENIb Pa3psaoB); HACTpOIKa
pacueTa (IUCKOHTUpPOBaHUE, NeTaNIu3alusl, mokazateanu 3pQeKTUBHOCTH); YCTaHOBKA MapoJisd Ha
¢aiin npoekra.

Tema 3.



DUHAHCOBOE IVIAHMPOBAHUE M AHAJIU3 IKOHOMHYECKOU I(PPEKTUBHOCTH NPOEKTA.
[Ipomomkenue paz3dopa CKBO3HOW KOHKPETHOUW cuTyaruu «MoaenupoBaHue WHBECTUITMOHHBIX
MIPOEKTOB, PEAIM3YEMBIX HA JIECTBYIOLLEM MPEIIPUATHIY.

BHecenne HMCXOMHBIX MAHHBIX B MOAyIU paznena «DHUHAHCUPOBAHHE»: YYET aKIHOHEPHOIO
KaruTana, onmucaHue M Moa0op CXeM KPEAUTOBAHHMS, ONMHCAHUE CXeM NU3MHTa ((popMHUpOBaHUE
JIM3UHI'OBBIX HJ'I&TG)KGIZ). Ommcanne HOJI60p CXEM HHBCCTHUPOBAHHA CB060)IHBIX HaJINYHBIX
cpenctB. Onrtumuszaiusi crpateruu (uHaHcupoBaHus. Pa3paboTka creHapueB moadopa
WHBECTHUINH 115 ipoekTa. CpaBHEHHE clieHapueB. BrIOOp onTUMaIbHOTO CIICHAPHS.

Tema 4.
AHAJIN3 BJUSIHUS PHUCKOB M OmpeaeleHHe YCTOHYMBOCTH MPOEKTa K (PAKTOPHBIM
HEONMpeAeJeHHOCTSIM, TPOBeeHHe  KOMILUIEKCHOTO  aHA/JW3a  MpoeKTa:  aHAJIu3

0e3yObITOYHOCTH, CHEHAPHBbIH AaHAJIN3, CTATHCTHYECKW aHaau3. JlomoJHUTe/bHbIE
BO3MOkHOCTH Project Expert.

[Tponomkenue pa3dbopa CKBO3HOW KOHKPETHOHW cuTyanuu «MoaeanupoBaHHE HWHBECTHIIMOHHBIX
MIPOEKTOB, peaTU3yeMbIX Ha JICHCTBYIOIIEM TIPS IIPHUSITHH.

HccnenoBanne 4yBCTBUTENLHOCTH MPOEKTA K BO3MOXKHBIM M3MEHEHUSAM MapaMeTpoB. Bapuarmn
JTUCKOHTa. Bapuwamuu BbIOpaHHBIX TapaMeTpoB. JlomonHHWTEIbHBIE MapamMeTphbl. Touka
0e3yObITouyHOCTH. 3amac GuHAHCOBON MpouHOCTH. OmnepanroHHBIA phryar. CBOJHBIE TaAOIUIIBI
nokasarenei 6e3yopiTounocTi. Hactpoiika tabmui. CTaTUCTHUECKUN aHamu3 MeTooM MoHTe-
Kapno. Cyts Mmetona. Opranmzanus nuanora. MHTeprnpeTanus pe3yabTaToB.

Cuenapuebiit aHann3. CpaBHUTENBHBIN aHAIN3 MTPOEKTOB. 3amyck npuwioxeruss What-If. Paznmemnsr
npuinokeHus. [ToAroToBka BapraHTOB (CLIEHAPHUEB) I aHaMKU3a. AHAlM3 Pe3yJabTaTOB pacueTa
BapuaHTOB. BeIOOp onTHManbsHOTO BapHaHTa.

Tema S.

MopenupoBaHie M OLEHKA (PUHAHCOBBLIX MOTOKOB IPYIIbI IPOEKTOB U B XOJIMHIOBOM
KOMIIAHMM. AHAJIU3 JAOXOAHOCTH TMOAPA3JACICHHH KOMIAHHUHM, YYACTHUKOB OM3Heca.
IToaroroBka pe3y/1bTaToOB aHAJIHM3a B BHAe OM3HEC-IJIAHA M IKCIEPTHOI0 3aKJII0YCHHUS
[Iponomxkenue pa3dopa CKBO3HOM KOHKPETHOM cuTyauuu «MojaenrpoBaHHEe MHBECTHIIMOHHBIX
IIPOEKTOB, pEaIU3yeMBbIX Ha ACHCTBYIOILEM NPEAIIPUITUH.

MogenupoBanue M OIeHKa (PUHAHCOBBIX MOTOKOB TPYIIBI MPOEKTOB. 3alyCK MPHIIOKEHUS
Project Integrator. Co3manue 0OBEIUHEHHOro TpPOEKTa B MpuioxkeHuu Project Integrator.
Buecenne naHHpIX B Moaynu paszpena «IIpoekT»: 3aromoBOK; BaJlOTa; HACTPOMKA pacydera;
OoTOOpakeHUE MaHHBIX; CIHUCOK MNpoekToB. Co3naHue (OTKPHITHE) OOBEIMHEHHOTO MpPOEKTa;
(dbopMupoBaHuE TPYMIbl KOMIAHUN WIH TPYHIbl MPOEKTOB; (POPMHUPOBAHHE CIIHUCKA JIOKAIBHBIX
IIPOCKTOB KOMITAHUM; HACTPOMKA U IIPOBEIECHUE PACUETOB; IPOCMOTP U aHAIU3 PE3YJILTATOB.
MogenupoBanue M OIleHKa (PMHAHCOBBIX MOTOKOB B XOJJIMHIOBOM KommaHuu. JloOaBneHue
oruera. Hactpoitka ordera. PemaktupoBanue oryera. IIpocmorp ordera. Ilepemada oryera.
[IpeoOpa3zoBanue otuera. CranmapTHbIl oTdyeT. Bbi3oB nuanora "OxcrnepTHoe 3akiroueHHue'.
Komangsl. IlogcranoBounsle anemeHThl. DopmupoBaHue cnucka. Co3naHue 3KCIEPTHOTO
3aKJIFOUEHMS 111 pACCMaTPUBAEMOTO Kelca.

Tema 6.

IIpoBenenne Ou3Hec-aHAJM3a WHBECTHIMOHHOIO TMPOEKTAa, peaju3yeMoro Ha BHOBb
€031aBAa€MOM NpeaIpPUATHH

Pa36op xoHkperHoil cutyaruu «lIpoBeneHne OuW3HEc-aHANW3a WHBECTUIIMOHHOTO TIPOEKTA,
peanu3yeMoro Ha BHOBb CO3/1aBa€MOM MPEATPUITHI.

Bbigaua mpakTHueckoro 3amaHus, pa30op MOpsKa W alrOpUTMOB €ro CaMOCTOSITEIBHOTO
BHanJII/ITOpHOFO BBIITOJTHCHUA.

Tema 7.



JesoBas urpa «IIpuHaTHE ynpaB/IeHYECKHUX PELICHHMH M OUEHKA MX 3¢ (eKTHBHOCTH HA
OCHOBE MOCTPOEHUsI OU3HEC-MO/IeTN»

TpexrakrToBas nenosas urpa. IMutupyercss mpouecc NPUHATUS YIPABIECHYECKUX PEIICHUM Ha
OCHOBE IOCTPOCHHOH ciymiaregeM OW3HeC-MOJENU: NPUHATHE PEIICeHWH JIMYHO Ha OCHOBE
aHAJTUTUYECKON HH(OpMAIMM, MOJYYEHHOW C MOMOIIBI0 AHAIUTHYECKOW CHUCTEMBI, MPUHSATHE
pelieHnit B pe3yiabTare KOMaHAHOW paboThl, KOMaHAHOE MPHUHITHE PEHICHUH B YCIOBMSIX
CIIy4allHO W3MEHSIOLIEHCS BHEIIHEW W BHYTpEHHEW cpelpl. Mcnomb3yrorcs Bce mpeablayiiue
TEMBI Kypca.

®opMBbI TEKYLIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTeCTALMHU:

@OpMBI TEKYILIETO KOHTPOJISL YCIEBAEMOCTHU: OIPOC, TECTUPOBAHUE, JOMAILIHEE 3a/1aHUE,
JIeJI0Bast urpa.

dopma MPOMEKYTOUHOM arrecTanuu, oTpakkaromas (OpMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JaHHOW UCLIUIUIMHE: 3a4ET.

Oranel ocBoeHus komnerennuid [1K-1.2, TTIK-3.1 otpaxatot ¢popmMupoBaHue:
HA YPOBHE 3HAHMIA:
OcCHOBHbBIE TIOHSTHSI W COBPEMCHHBIE MPHUHIMIBI paboOThl ¢ AenoBod HWHQOpMammen, a o
KOpIOpPAaTUBHBIX MH(POPMALIMOHHBIX CHUCTEMaX U 0a3ax JaHHBIX
Conep:xanue 0a30BBIX TOHSATHI OCHOB HH()OPMATUKH
Bunpl, cTpyKTypy, XapaKTepUCTUKH HHPOPMAITHOHHBIX CHCTEM
HpI/IHIII/IHBI aBTOMATU3allMM  YIPABJICHUA YYPCKIACHUIMU C HCIIOJIb30BAHUEM COBPEMCHHBIX
KOMITBIOTEPHBIX TEXHOJIOTHIA
OcHOBHBIE MTOIXOBI K POPMANN3ALUHN U CTPYKTYPH3ALNN PA3THYHBIX THIIOB TaHHBIX
Cucrembl cOopa, 0OpaOOTKM M TMOATOTOBKM HH(OpPMALUU JUIS Pa3IUYHBIX MOpa3/IeICHHIA
anmapara yOpaBJICHHsS OpraHU3allMe, COCTaB H COACpP)KaHWE OTYETHOCTH BHYTPEHHUX
nojipa3eieHui npeanpusTUs
OcCHOBHBIE IPOTPAMMHBIC TPOTYKTHI
ba3zoBbie nien, moaxoabl, METOJbI U PE3YJIbTaThl MPUKIAAHON CTATUCTUKH, SKCIIEPTHBIX OLIEHOK,
TEOPHH MPUHSATHS PEIICHUN U YKOHOMHUKO-MAaTeMaTHIECKOTO MOJCITMPOBAHUS

HA YPOBHE YMEHMIA:

AHaNIM3UpOBaTh CUCTEMbl HHPOPMALIMOHHON 0€30MacCHOCTH B KOMIIAHUU Ui MIPEJOTBpPALCHUS
IIOTEPh LIEHHBIX MHTEJJIEKTYAJIBHBIX PECYPCOB

[IpoBecTn TEKCTOBYIO U rpaduyecKkylo 0OpabOTKy JaHHBIX C HMCIIOJB30BAaHUEM CTaHAAPTHBIX
IIPOTPaMMHBIX CPEJCTB

AHanu3upoBaTh aKTyaJIbHbIE JAHHBIE 110 CUCTEME YNPABJICHHS PUCKAMHU, JIyYIIUE NPAKTUKU 110
ITOCTPOECHUIO CUCTEMBI YIIpaBIEHUS pUCKaMu B Poccnn 1 Mupe, TpeH bl pUCK-MEHEKMEHTA
Pa3paOatbiBaTh MpOEKThl OW3HEC-IJIAHOB, OpPraHMU3alUU JOKYMEHTO00OpOTa M BHYTPEHHEH
OTYETHOCTH C Y4YE€TOM HOPMAaTHBHO-IIPABOBBIX, PECYPCHBIX, aJMHHUCTPATUBHBIX M WHBIX
OrpaHUYCHUN

HA YPOBHE HABBIKOB:
BJ'IaI[eHI/IfI TepMHHOJIOFI/Ieﬁ, CBSI3aHHOM C COBPEMCHHBIMH KOMITBIOTCPHBIMU TCXHOJIOTUAMU
Brnagenus oCHOBHBIMU METOAAMH IO UCIIOJIb30BAHUIO HH(OPMAITMOHHBIX CUCTEM

Pa3paGotku OusHec-tuianHa B TPO(YECCHOHAIBHOW  JEATEIBHOCTH C  HUCIOJIb30BAaHHEM
WH(GOPMAITMOHHBIX TEXHOJIOTUH

OcHoBHas uTEpaTypa:
1. I'punbepr A.C. HudopmManmoHHBIE TEXHOJIOTHH YIpaBIeHUs [DIEKTPOHHBIN pecypc]:
yuebnuk/ I'punbepr A.C., T'opbaueB H.H., bonmapenko A.C.— DneKTpoH. TEKCTOBbBIE
nannbie. M.: OHUTU-AHA. 2012. http://www.iprbookshop.ru/1051



2. boxko B.Il. MHpopMalmOHHBIE TEXHOJIOTUH B 3KOHOMHKE M YIPABICHUH [DJIEKTPOHHBIN
pecypc]: yuebnoe mocobue/ boxko B.I1., Bmaco /I.B., 'acmapman M.C.— DnexTpoH.
TEKCTOBBIE JIaHHBIE. M.: EBpazuiickuit OTKPBITBII UHCTUTYT. 2010.
http://www.iprbookshop.ru/10685



