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AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B.03 «KomMmepumnaau3anus TeXHOJI0T D)

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOP: 11.3.H., ipodeccop Bonkor A.T.

Kon u HauMeHOBaHNe HATIPABJIeHUS MOATOTOBKH, MPodus:
38.04.02 «MenemxMeHT, Mpod b « THHOBAITMOHHBINH MECHEKMCHT
KBaimnpukanus (cTeneHb) BIMYCKHUKA: MarucTp

®opma 00y4eHHsA: OYHAS

Heab ocBoeHUs] TMCUMIIMHBI: cOPMHPOBATH KOMITETEHIIUIO B OOJIACTH YIIPABICHUS
poLeccoM pa3paboTKu HOBOTO MPOJIYKTa M BBIBEIACHHS €T0 HA PHIHOK HAa OCHOBE IMPUMEHEHUS
METOJMK OIICHKM HOBBIX W€, aHaiaM3a NPUBJIEKATEIbHOCTH HOBOIO TMPOM3BOJICTBA ISt
KOMIIaHUH, OTIpeiesIeHNst OCHOBHBIX puckoB (JI1K-16).

Ilnan kypca:

Tema 1. OCHOBHBIC MOHATHS KOMMEPUHMATH3ALMU TEXHOJIOT I
KoMmMeprmanu3anuy TEXHOJIOTMI KaKk KOMIIOHEHT WHHOBAllMOHHOTO DPa3BUTHUS OpraHU3alluu.
Texnonorusi, kak ©a30BbIA 3JIEMEHT KOHKYPEHTOCIIOCOOHOCTH opranuzanuu. [loHsTHe
KOMMEPLHMAIA3ALUN TEXHOIOIruI. Mozenn KoMmMmepuyalIn3anuu.

Tema 2. AHa1u3 BHelIHell ¥ BHYTPEeHHeH cpebl OPraHU3aluy IIPH BbIOOPE HANIPaBJIeHUI
pa3paboTKH TeXHOJIOTHil ISl o0ecrieyeHUs] HHHOBALIMOHHOTO PA3BUTHSI OPraHU3aluu
dakropsl 00IIEro BHEIIHEro OKpyxkeHHs. OtpacneBble (QakTOpbl: KOHKYpEHTHAas CHUTYaIus,
B3aHMO)IeI\/'ICTBI/Ie C APYIrUMH PbIHKaMH, BJIWSAHHUC 5 cun HopTepa, IIOJIOKEHHUE B CE€TU, B IICININ
IIOCTaBOK, KIIIOYEBBIE OTPACIEBbIE TEXHOJIOTMM U TaI. DakTopbsl BHYTPEHHEH Cpelbl
opranmsalvu, BJIIMAIOIMIMUEC HA YCIICIIHOCTh KOMMECpHHUAIU3AIUN TCXHOJOTHH. Briasienne JIAL, 1
OpraHu3alyii, 3aMHTEPECOBAHHBIX (CONPOTHUBISIOMIMXCSA) WHHOBAIMOHHOMY  Pa3BUTHIO

OpraHU3alIHH.

Tema 3. Oco0eHHOCTH KOMMEPUHAJIU3ALUN TEXHOJOTHIi B OCHOBHBIX MOJEJISIX
WHHOBALIMOHHOH JeATEeJbHOCTH
Mogens TEXHOJOTHYECKOTO TOYKA. MOJeNb «BBITATUBAHUS PBIHKOM». COBMEIIEHHAsT MOJEIb.
Lennas monens Knaitna-PozenOepra. MurerpupoBaHHas Mojenb. MoJellb CTpaTerH4YeCKUX
CeTeM.

Tema 4. [TocTpoeHue n 000CHOBaHUe MO1e/IM OM3Heca, o0ecneuynBaKoIei

KOMM epPIHAJIN3AIUI0 HOBLIECTBA
Br16op n 000CcHOBaHHE CeTMEHTa phIHKA HOBIIECTBA. [[eHHOCTHOE TpenIoKeHHEe HOBIIIECTBA.
Brei6op u 00oCHOBaHME KaHAIOB paclpeneieHusi Mpoaykra. DOopMHpOBaHHE OTHOIICHUN C
noTpeduTeneM HoBIecTBAa. BpiOop M 000CHOBaHME BHAA TMOTYYEHHUS TOXOJO0B OT HOBIIECTBA.
KitoueBbie pecypchl W BUIBI JI€ATEIBHOCTH, OINPEACIAIONINE YCHEUIHOCTh peain3aluu
HoBIIeCTBa. KiIroueBnle NapTHEPLI TOAACPNKUBAIOINIUE ACATCIBHOCTE OpraHu3aliii 110
peanmuszanu  HoBmiecTBa. CTpPyKTypa, OCOOCHHOCTH U BEJIMYMHA 3aTpaT Ha peau3alluio
HOBIIIECTBA.

Tema 5. OpranuzanuoHHbIE, IKOHOMHYECKUE U (PMHAHCOBbIE ACIEKThI
KOMMepIHAJIU3AHA



Beibop Haumbosiee 1enecoobpa3Hoi OpraHM3allMOHHOM (GopMbl U crocoba (uHaHCHPOBAaHUS
peanu3anuy HOBIIECTBA. MICTOUHHKH SKOHOMUYECKOH YPPEKTUBHOCTH TP KOMMEPIIHATH3AIHN
HOBIIIECTBA.

Tema 6. @opmbl TpaHcdepa TEXHOJIOTHH
Kommepueckuii u HekomMMmepueckuil TpaHcdep TexHonoruid. JluneHsusa, HoOy-xay U
JIMLEH3UOHHBIN JOTOBOD.

®opMBbI TEKYIIEr0 KOHTPOJIS M NMPOMEKYTOUHOW aTTecTALUU:

@DopMBI TEKYILETO KOHTPOJISI YCIIEBAEMOCTHU: ONPOC, TUCIYT, KEHC.

dopma MPOMEKYTOUHOM arrecTanuu, oTpakaromas (OpMHUpPOBaHHE KOMIIETEHIIMU Ha
YpOBHE JaHHOH TUCLUIUIMHE: 3a4eT.

Oran ocBoenus komrereHun JITK-16.1 otpaxkaeTr popmupoBaHue:
HA YPOBHE 3HAHMIA:
MPUHIUITBI peaTu3alii CUCTEMHOTO MOX0/Ia K KOMMEPIIHAIU3AIUN TEXHOIOT U
METOJIbl aHA/M3a, WCIONb3yeMble B TMPOIEcCe MPOSKTUPOBAHUS W BHEAPEHUS CHUCTEM
KOMMEPIHAIU3AIUN TEXHOIOTUI
METO/Ibl Ml TEXHOJIOTHH MPUHATHS PEIICHUN B YCIOBUSIX HEONPEIEIEHHOCTH
MOJIETTM PACIpPOCTPAHCHHUS] WHHOBALMWA, METOAbl CTATUCTUYECKUX HCCIEIOBAHUN U OILIEHKHU
PUCKOB MHHOBAIIMOHHOTO MTPOEKTa
METO/Ibl aHalM3a, WCIOJb3yeMble B TPOIECCE TMPOSKTHUPOBAHUS M BHEAPEHUS CHUCTEM
KOMMeEpIHAIN3alu1 TEXHOIOTUN
MOJIETTM PACIpPOCTPAHCHHUS] WHHOBALUWA, METOAbl CTATUCTUYECKUX HCCIEIOBAHUN U OILIEHKHU
PUCKOB MHHOBAIIMOHHOTO MTPOEKTa
MPUHIUIIBI  YIPABJICHUS] WHHOBALIMOHHBIMU TPOIECCAMM, OpTraHU3allMM W  YIpaBJICHUS
WHHOBAIUSMHU
TEXHOJIOTUU peaTu3alluid UHHOBALIUN
HSKOHOMMKY HHHOBAIIMOHHOTO TpoIiecca
CYIITHOCTh U COJIEP>KaHNE MEXIUCIUIUIMHAPHOTO MOAX0/a K PEIICHUI0 HHHOBAIIMOHHBIX 33/1a4 1
HSKOHOMHMYECKHE palliOHaJIbHbIE TPAHUIBl MPUMEHEHHUS OCHOBHBIX METO/IOB OPraHU3AIlMOHHO-
SKOHOMUYECKOTO MOJICTTUPOBAHUS

Ha YpOBHE YMEHHIA:

UCIIONB30BaTh CTaHAAPTHl M JPYTME HOPMATHBHBIC JOKYMEHTHI MO OOECHEYCHHIO KayecTBa
BBITIOJIHSEMBIX padoT;

MPOBECTH CPABHUTEIBHYIO OLIEHKY BApHAHTOB peasn3aliii HHHOBAIHH

OpTraHU30BaTh MPOABIKEHNE NHHOBAIMU

BBITIOJIHUTH aHAJTU3 TIOTEHIIMATa MHHOBAIIH;

BBITIOJIHUTH OIIEHKY 9KOHOMHYECKOH 3()(heKTUBHOCTH MHHOBAIINY;

pa3paboTaTh rpaduk peannzanu HHHOBAITMOHHOTO POEKTA;

OLIEHUTH 3aTPATHI TI0 peaTU3alUU TTPOEKTA;

OLICHUTh PUCKH MPOEKTA U pa3padoTaTh IJIaH MEPONPHUATHH 10 UX MUHUMH3ALUH

HA YPOBHE HABBIKOB:

Bnanenust wmeromamu aHanmM3a PHUBJICKATENIBHOCTH M SKOHOMHYECKOH A(PQPEKTUBHOCTH
MHHOBAI[MOHHBIX ITPOEKTOB

Hcnonp30BaHNsT MHCTPYMEHTAJIbHBIMU CPE/ICTBAMU YIIPABJICHMS POEKTOM Ha BCEX dTamax €ro
KHU3HEHHOTO ITUKJIA

AHanu3a W BBIpaOOTKH PEKOMEHJAIMI 10 HMTOraM C LENbI0 pealu3aldyd WHHOBALMOHHOTO
IIPOEKTa
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