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Lesb ocBOeHUS] NMPAKTHKHU: CHOPMHUPOBATH KOMIETEHIMM B O0JACTAX NPUMEHEHUS
KPUTHYECKOIr0 aHajn3a M CUCTEMHOro Moaxoja JUisl peuieHus npodeccroHanbHbix 3a1ad (YK
OC-1), npuMeHeHus MPOEKTHOTO MOAX0AA MPU peleHnH mpodeccruoHanbHbIX 33134 (YK OC-2),
KPUTHYECKOH OIICHKHM U IEePEOCMBICICHHUS] HAKOIUICHHOTO OIbITa B COOCTBEHHOW Yy4yeOHO-
npodeccuonanbHoi  gestensHocTH (YK OC-3), KOMMyHHKAaMd B YCTHOW M THCBMEHHOUN
dbopMax Ha PYCCKOM M HMHOCTPAHHOM S3BbIKaX [UIsI pelIeHUs 3anad MNpo¢ecCUOHATBLHOM
nesrenbHocT (YK OC-4), paGorel B KomiekTuBe B cdepe cBoel mpodeccnoHaabHOR
NEeSITeIbHOCTH, TOJEPAHTHO BOCHPUHUMAS COLUANbHBIE, STHUYECKHE, KOH(ecCHOHANbHbIE U
KynpTypHble pazianuns (YK OC-5), ynpaBieHuss opranu3auysMy, NOApa3IeleHUsIMU, TpyIaMu
(komangamu) coTpyaHukoB, mnpoekramu W ceTsamu  (IIK-1), pa3paboTku KopropaTuBHOU
CTpaTeruy, MpOrpaMMbl OPraHU3ALMUOHHOTO pPAa3BUTHS M HM3MEHEHHWH U O0OECHeYeHHH HX
peammzanuu (I1K-2), ucnonp3oBaHUS COBPEMEHHBIX METOIOB YIPABICHHUS KOPIOPATUBHBIMU
¢unancamu ans pemieHust crparermueckux 3aaad (I1K-3), konM4yecTBEHHBIX M KauyeCTBEHHBIX
METOJIOB JJIsi TPOBEACHUS MPUKIAIHBIX HCCIEIOBAHMNA M yIpaBieHHUs OU3HEec-mpoleccaMu,
IIOJITOTOBKM AHAJIUTUYECKUX MaTepuanoB no pesynbratam ux npumenenus (I11K-4), meronos
HSKOHOMMYECKOTO0 U CTPATErHuecKOro aHajiu3a MOBEACHUS SKOHOMHUYECKHX areHTOB U PHIHKOB B
rno6ansHO# cpeae (I1IK-5), cOBpeMEeHHBIX METOOB YIPABICHHUS KOPIOPATUBHBIMU (DMHAHCAMU
g pemieHus: crparernueckux 3anad (I1K-6), o600mennst 1 KpUTUYECKON OLIEHKH Pe3yJIbTaToB
UCCIICIOBAaHUN ~ aKTyalIbHBIX MpOOJeM yIpaBieHUs, TOJYyYEHHBIX OTCYECTBEHHBIMH U
3apyoexkubiMu uccnenoBatensimu (I1IK-7), pe3ynbTraToB NMpOBEIEHHOIO HCCIEAOBAaHUS B BUIE
HAy4yHOTO oT4era, ctaTbu min Aokiana (I1K-8), obocHoBaHMs aKTyallbHOCTH, TEOPETHUECKON U
MPaKTUYECKON 3HAYMMOCTH H30paHHOW TeMbl HayuHoro ucciemoBanus (I1K-9), mposenenus
CaMOCTOSITENILHBIX HCCJICIOBAHUI B COOTBETCTBHM C pa3paboranHoil mporpammoii (I1K-10),
OIICHKM KOHKYPEHTHOM cpeibl M pa3paboTku MapkeTuHroBoi crpareruu npeanpustus (ITK OC-
12), ynpaBieHust pa3BUTUS MHHOBALMOHHO-OPUEHTHUPOBAHHON KOMIIAHUHM B YCIIOBHUSX OBICTPO
n3MeHstomencs koHkypeHtHor cpenbl (K OC-15), ympaBnenusi mporieccoM pa3paboTKu
HOBOT'O MPOJyKTa U BBIBEICHUS €r0 Ha PhIHOK HAa OCHOBE IIPUMEHEHHUSI METOAUK OLIEHKU HOBBIX
ujel, aHaiu3a MPHUBIICKATEILHOCTH HOBOTO MPOU3BOACTBA JJIsi KOMIAHHH, OIpPEAeTICHUS
ocHoBHBIX puckos (1K OC-16).

ILnan kypca:

Jrtan 1. O3HaKoM/IeHHe C OPTAaHU3ALNOHHOM CTPYKTYPOM NpeInpUsTHS
AHanu3 CTpyKTyphl YIIPaBIEHUS IPEANIPUATHEM.

Jran 2. U3yuyenne GyHKUMOHMPOBAHUS OCHOBHBIX MOAPAa3aeJeHuil (CIy0) npeanpusiTus:
OTIeJa TEepPCHeKTHBHOIO PAa3BUTHS, CJHYXKObI MapKeTHHra, (UHAHCOBOHN CJYXOblI,
NPOM3BOACTBEHHBIX MOAPA3AeJACHUH, CJIyXKO0Obl CObITa, KaApOBON CJIYy:KObI H JPYIrux
KJIIOYEBbIX MOApa3JeIeHHH NpeAnpUATUS



Amnanmns PE3YILTATOB ACATCIBHOCTU KIIFOUCBBIX HO,HpaS,[[eJ'ICHI/Iﬁ NpCaApuATUA.
OHpe,ZleJ'IeHI/Ie NEPCICKTUB MHHOBAIMOHHOTO PAa3BUTHA UCCICAYEMOTO IPCAIIPUATUA
Pa3pa60TKa MCp IO COBCPIICHCTBOBAHUIO ACATCIBHOCTH.

Jrtan 3. 3aKJI0YUTEeTbHbIN
dopmHpoBaHKUE O0TYETa O IPOU3BOACTBEHHOH (MIPEATUIIIOMHON ) MPAKTUKE.
[ToaroroBka mpe3eHTaMK K yueOHOMY CEMUHApYy.

Oranbl ocBoeHust komrereHnui (YK OC-1.3, YK OC-2.3, YK OC-3.3, YK 0C-4.3, YK

0C-5.3, TIK-1.4, TIK-2.2, T1K-3.3, T1K-4.4, TIK-5.4, TIK-6.2, TIK-7.4, TIK-8.4, T1K-9.4, T1IK-10.4,
ITIK OC-12.2, ATIK OC-15.3, JAITIK OC-16.3) otpaxatoT ¢opMUPOBAHUE:

HA YPOBHE YMEHHIA:

aHAJIM3UPOBATh, CHHTE3UPOBATh U KPUTHUECKU PE3FOMUPOBATh HH(POPMALIHIO IO
aKTyaJlbHBIM IIpo0seMaMm B chepe mpohecCHOHAIBHON JesITeIbHOCTH;

B 00JIACTH MCTIOJIb30BAHMS METOAOB OIPEICTICHHS TAMOXXEHHOW CTOMMOCTH,
TaMOXXCHHBIX IJIaTEXEH, MPAKTHYECKUX PACUETOB IS ONIPEICIICHIS BAJTFOTHBIX KypCOB,
roKasareliell BHEITHEOKOHOMUYECKOH esITeIbHOCTH paboThl PeIIpUsATHS B
poQeCCUOHATBHON IeATeTbHOCTH

BBIOMPATH CTPATETUIO OCYILIECTBICHUS U3MEHEHHUH U PUMEHSATH METO/IbI YIIPABICHHS
COIIPOTHBIICHHEM;

IMarHOCTUPOBATh HEJOCTATKH OPraHU3aLMOHHBIX MPOLIECCOB ¢ IPUMEHEHUEM
U3yYCHHBIX METOJIOB; IPUMEHATh TEXHOJOTHH MTPOBEICHUS U3MEHEHHH B OpraHu3aIusIX;
pa3padarbIBaTh MPOrPaMMBbI OCYIIECTBIICHHUS OPTaHU3AIMOHHBIX N3MEHEHUH U OLIEHUBATH
ux 3 (HeKTUBHOCTS;

WCTIONIb30BaTh 3HAHUS KOHIIENITYAIbHBIX OCHOB JIOTHCTUKH JIJISl pa3paboTKu

3 PEeKTUBHOMN JTOrMCTUYECKON CTpaTeruy AesITeIbHOCTH OpraHu3alliy;

UCIIOJIb30BaTh KOJTMYECTBEHHBIE U KaYeCTBEHHBIE METO/IbI JJIS IPOBEJCHUS IPUKIIAIHBIX
MCCIIEIOBAaHNH, YIIPaBJICHUs OU3HEC-TIPOIIECCaMU M PELICHUsI CTPATETHUECKUX 3a/1a4 B
npodeccHOHaIbHON 1eATeIbHOCTH

UCIIOJIb30BaTh HOPMAaTUBHO-YIIPABICHUECKYI0 HH(POPMAIMIO B CBOEH NpodeccroHanbHON
JEsITebHOCTH;

UCIIOJIb30BaTh PE3YJIbTaThl aHAJIM3a KOHKYPEHTOB U aHaJM3a CErMEHTALUH IS
(bOpMYITUPOBKHU CTpaTEeruu B CBOCH MPO(eCcCHOHATLHON JAEATEIbHOCTH;

HaXOIWUTh M aHAIM3UPOBATh UCXOAHYIO MH(OPMAIIMIO I ONIpEICIEHUs M aHAIIu3a 1IeH,
paccuuTaTh LIEHY Ha KOHKPETHBIN MPOAYKT, UCIIOJB3Ys Pa3IHUHbIE METOIbI
LIEHOOOPa30BaHMsl, IPEAJIOKHUTh ONTUMAIIBHYIO LIEHOBYIO CTPATETHIO;

0000111aTh ¥ KPUTUYECKH OLICHUBATh PE3YJIbTAThI, IOJIyY€HHbIE OTEYECTBEHHBIMU U
3apyOeKHBIMH HUCCIICOBATEIISIMU, BBISBIISTH NEPCICKTUBHbIC HATIPABICHUS
HCCJIEIOBAHUM B CBOCH MPO(hEeCCHOHATILHOM JACSITEIIBHOCTH U MPEACTABIISITh MX B BUJIC
HAYYHOTO OTYETa, CTATbU WU JIOKJIAJa;

0000111aTh ¥ KPUTUYECKH OLICHUBATh PE3YJIbTAThI, IOJIyY€HHbIE OTEYECTBEHHBIMU U
00OCHOBBIBaTh AKTYaJIbHOCTb, TEOPETUYECKYIO U MIPAKTUUYECKYIO 3HAYUMOCTh NU30paHHOMN
TEMBbl HAYyYHOT'O MCCIIEJOBAHUS; aHATU3UPOBATh, CHHTE3UPOBATh U KPUTUYECKH
pe3roMHpOBaTh HHGOPMAIUIO IO aKTyaJIbHBIM IpodsieMaM B cdepe npodeccruoHanbHON
NesTeNbHOCTH;

OpPraHU30BbIBATh U POBOUTH CAMOCTOSITEIbHbIE HAyUHbIE UCCIIEIOBAHUS B
COOTBETCTBHH C pa3pabOoTaHHON MPOrpaMMOoii;

o(opMuUTH pe3ynbTaThl HAYYHOU PaOOTHI; OJIH30BATHCS ANTOPUTMOM H3JIOKEHHS
pe3yNnbTaToB pabOThI M MIX JIOBEIEHHS 110 JTF000H ayTuTOpUN



[0JIb30BAThCS METOAUKON U METOIOJIOTUEN MPOBENCHUS HAYUYHbIX UCCICIOBAHUN B
poQeCcCHOHATBHOM IeATETLHOCTH;

10JIB30BAThCSl PA3IMUYHBIMU aHATUTHYECKUMHU MMOAXOJAMU U MHCTPYMEHTAMHU ISl
BBIPA0OTKH ONTHUMAIILHOM CTpaTeruy OpraHu3allku C ekl (HOPMUPOBAHUS
JOJITOCPOYHBIX KOHKYPEHTHBIX MPEUMYIIIECTB B TII00AIBHON CpeEJIe;

MPOBOANTH BCE CTAAUU aHAJIN3a PHIHOYHOM CETMEHTAIMU: ONIPENEIICHUE NTIEPEMEHHBIX,
aHaJIN3 MPUBJICKATEIFHOCTH CETMEHTA, OIpeieicHre (DAKTOPOB ycrexa B CETMEHTE,
BBIOOD LIMPOTHI OXBaTa CErMEHTOB;

CpaBHUBATh U COMOCTABIIATE 3apPYOSKHBIH U POCCUHCKUI OMBIT pa3paboTKH
YIPaBJICHUYECKUX PEIICHUN B CBOEH MpodeCCUOHATBLHOM IS TEIIbHOCTH,

Ha YPOBHE€ HABbBIKOB:

aHaJIM3a KOHKYPEHTOCIIOCOOHOCTH MPOIYKITUH (PUPMBI, OTIPEAETIEHUS IKOHOMUYECKON
3¢ (EKTUBHOCTH 3KCIIOPTHO-UMITOPTHBIX OTIEPAIIHiA, TOMCKA HCTOYHIUKOB KOMMEPUECKOM
nH(GOPMAIUHU B CBOCH MTPO(HeCCHOHAIBHOM IeITeIbHOCTH

aHanm3a (pakTopoB U YCIOBHI BRIOOpA KOPIIOPATUBHOM CTPATETHH, BBISBICHHUS IPOOIEM
YCTICITHOM pean3aIiii CTpaTeTul B CBOeH MpodheCcCHOHAIBHOM IeATEThHOCTH;
aHAIUTUYECKON, CAMOCTOSITETIbHONW HAyYHO-HCCIEA0BaTeNLCKOM paboThl B
poecCHOHANTBHON IeATEeHHOCTH;

BJIQJICHUS METOJAMH U UHCTPYMEHTAMH KOPPEKTHPOBKH IIEH C LETbI0 UX ONTHMH3AIIHH,
BJIQJICHUS HHCTPYMEHTAMH U METOaMH 00OCHOBAHHMS [ICHOBBIX PEIICHHIA,
000CHOBaHUS aKTyaJTbHOCTH, CTCTICHH Pa3pab0TaHHOCTH, IIEJTH, 3a/1a4, TPAKTHISCKOU U
TEOPETUYCCKON 3HAUMMOCTH HAyYHOTO UCCIICOBAaHUS B 001acTH MPodhecCHOHAITBHON
IEeITEILHOCTH;

OTIpeIeTICHYS PUYMH U3MCHCHU B OpTaHHU3AIINH;, OIICHKY OTEHITHAIA COTPYIHUKOB B
YCIIOBHSX U3MEHEHUH U TTOI00pa KOMaH Ibl K3MEHCHHUIA;

OpTraHM3AIMH U IPOBEJCHHS HAYIHBIX HCCIICTOBAHUI;

OpraHu3anuu padboT 10 MOJArOTOBKE CTPATETUICCKUX H3MECHEHHUI;

OILICHKH IMOTCHIIMAIBHBIX CTPATETUH OCYIIECTBICHUS U3MEHEHUIA;

MOKMCKA M KPUTHUIECKOM OIEHKH MH(GOPMAIIUH, HEOOXOIUMOM JITsl IPUHATHS
yIpaBICHUYECKUX PElIeHUI B cBOel MpodecCuOHAIBHON 1eATeIbHOCTH;

MMOCTAHOBKH 3a/1a4M W BEIOOPA METOJIOB MCCIICIOBAHMS, MHTEPIIPETAIIMH HX PE3YJIbTaTOB,
MPUMEHEHHS Ha MPAKTUKE HABBIKOB U YMEHHI B 00JIACTH HAYYHO-UCCIIEIOBATEILCKON
JIEATEIILHOCTH;

MIPAKTHYECKOTO UCIOJIb30BAaHUS TIOJTYYCHHBIX PE3YJbTaTOB IPH COCTABICHHH OTUCTA;
MIPUMEHEHUS BBISBJICHHBIX MTOTEHIINAJIOB, 3aBUCHMOCTEH M PUCKOB Pa3BUTHUS CUCTEMBI
JUTS BEIPAOOTKH CTPATErHYEeCKUX PEKOMEHIAINN B IPO(ECCHOHATLHOU JIEATEIIbHOCTH
MIPUMEHEHUS METOJIOB SKOHOMHUYECKOTO H CTPATETHUECKOT0 aHaIM3a TIOBEICHHS
SKOHOMHYECKHX areéHTOB M PHIHKOB B II00ATIBHOM Cpe/Ie;

MIPUMEHEHHUS COBPEMEHHBIX TEXHUYCCKUX CPEJICTB U TEXHOJIOTUH TP 000CHOBaHUN
aKTyaJbHOCTH, TCOPETHUCCKOM U MIPAKTHYECKON 3HAYMMOCTH N30PaHHON TEMbI HAYy4HOTO
HCCIICIOBAHMS

MIPOBEJICHHSI CTPATETUIECKOTr0 aHAN3a U pa3padOTKH CTPATETHH KOMITAHUHU C YIETOM
BJIMSTHUSI KOPIIOPATUBHOM KYJIBTYPBl U OPTaHU3aIMOHHON CTPYKTYPBI HA CTPATETHYCCKUN
MPOIIECC;

MyOJIMYHOM U HAYYHOH pEeuu; allTOPUTMOM HM3JIOKECHUS PE3yIbTaTOB HAYIHO-
HCCJIEIOBATEIBCKON paOOThI B BUJIE HAYYHOTO OTUETA, CTAThU WU JOKIAAA U UX
JOBEJICHUS JI0 JIIOOOH ayTUTOPUHI

cbopa, cenexiuu, 06001IeHNs U TpeodpazoBaHMs HEOOXOAUMOM ISl CTPATETUIECKOTO



1.

aHanu3a MHGOpMaIHH;

® COCTaBJICHUSA O630pOB H oT4YeTa 00 HUCCICOOBaHHUAX B obOacTu HpO(bGCCI/IOHaJII)HOﬁ

ACATCIBHOCTH,

HA YPOBHE ONBITA NPAKTHYECKOM 1esiTe IbHOCTH:

® 3aKpPCIUICHUC TCOPCTHUYCCKUX 3H3HHI7[, IMOJIYYCHHBIX CTYACHTAMH B IPOLCCCC HM3YUYCHHA

OKOHOMHYECCKUX U YIPABJICHUYCCKUX AUCHUILINH

® [OArOoTOBKA MaTcpHalia mo npmcnanﬂoﬁ KOMITOHCHTC MAaruCTCpCKOro UCCJICA0BaHud
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