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Heab ocBOeHUs JAMCHUILUIMHBI: c)opMUpOBaTh KOMIETEHIMH B  OOJIACTAX
UCIIOJIb30BAaHUSI COBPEMEHHBIX METOJIOB YIPABJICHHUS KOPHMOPATHUBHBIMU (UHAHCAMH IS
pemienuss  crparernueckux 3agad  (IIK-3), ympaBineHus pa3BUTHEM  MHHOBAIIMOHHO-
OPHUEHTUPOBAHHON KOMIAHUEH B YCIOBHSIX OBICTPO M3MEHsIONIEHCs KoHKypeHTHOU cpenbl (ITK-
15).

ILnan kypca:

Tema 1. XapakTepucTuka 1 0COOCHHOCTH 3TAN0OB MHHOBAIIMOHHOTO NMPOEKTA

OCHOBHBIE TOHATHUS U MOJIENM UHHOBAIMOHHOTO Tpolecca. JINHeMHbIe MOJENH, CONPSKEHHAs U
UHTETpUpoBaHHas Mojenu. OnpeneseHns U TUIIbl MHHOBAIIMOHHBIX MTPOEKTOB, XapaKTEPUCTHKA
1 0COOEHHOCTH OCHOBHBIX ATAllOB MHHOBALIMOHHBIX MPOEKTOB. CpaBHUTENIbHbIE XapaKTEPUCTUKU
«paJUKAIBHBIX W YIyYIIAOMIMX» WHHOBALUN, XU3HEHHBIM LHKJI WHHOBALIMOHHOIO IIPOEKTA,
BUJIbl UICTOUYHUKOB (DMHAHCHUPOBAHUS WHHOBAILIMOHHBIX MPOEKTOB. CTPYKTypa rocylapCTBEHHOM
MOJJICPKKH  pealn3allid HMHHOBALMOHHBIX IPOEKTOB, OCHOBHbIE (DOHIBI U IPOrpaMMBbI
MOJIEPKKM ~ WHHOBAIMM,  YCJIOBHMSI  NpPENOCTaBIEHUS  (PUHAHCHPOBAHUSA  Pa3IUYHBIMU
MHBECTOpaMH, TpEeUMYyIlecTBa W  HEAOCTaTKW YCIOBMHA  (uHaHCHpoBaHue. BnusHue
UCTIONIb3YEMBIX MOJEJed MHHOBAIL[MOHHOIO Ipolecca Ha TpeOOBaHMsA IO OTOOPY MPOEKTOB Ha
(¢uHaHCUpOBaHME, KPUTEPUH OHKCIIEPTHOM OLIEHKU MEPCIEeKTUBHOCTU IPOEKTOB PA3IUYHBIX
uHBectopoB. [lpumep 3ampammuBaemoil WHGOPMAIMU JJs IKCHEPTHOW OIEHKU TIPOEKTa,
KPUTEPHH OLICHKH MPOEKTa MpU TpaHcepe TEXHOJIOTHU, IPUMEpP KPUTEPHEB O0TOOpa MPOEKTOB
IIpU «KOCBEHHOW» momnepxkke. Xapakrepuctuka ctaauu HMOKP MHHOBallMOHHBIX MPOEKTOB,
npumep oneHku mnpoekrta Ha craaun HUOKP, omenka mpoexta HMOKP mnpu tpanchepe
TEXHOJIOTMH, TPUMEPHI KPUTEPUEB OLIEHKU MPOEKTOB HEKOTOPHIMU (POHIAMH U IPOTPAMMAMHU.

Tema 2. AHAJIN3 KOMMEPYECKOr0 MOTEHIHAJIa pa3padoTKu

OneHka TEXHOJIOTMUYECKOM peann3yeMocTu mpoekTa. OIpenerneHue KpPUTEPUEB OLIEHKH
TEXHOJIOTMYECKOro TMOTeHIHana. BpemeHHble achekThl peanu3auuu MpoekTa. I[Ipobrembl
MOJTy4aTelisi TEXHOJIOTHUH B Mpoliecce TpaHcdepa TEXHOIOTHH.

Kputepun oneHku xuzHecrnocoOHOCTH mpoaykTa. COBMECTMMOCTh HOBOM TEXHOJOTHH C
CYLIECTBYIOIIMMHU Yy Tnomy4arens. (CXxemMa OLEHKH pPEaln3yeMOCTH HaydHO-TEXHHUYECKOro
npoekTa. [Ipumepsl npUMEHEHUS CXEMBI PEATU3YEMOCTH.

OneHka NpPEeuMYIIeCTB HOBOM TEXHOJOTMU JUI TOTPEOHUTENsl; OCHOBHBIE XapaKTEPUCTHKHU
OLIEHKH PBIHOYHOTO MOTEHIIMajla MHHOBAIIMOHHOM pa3pa0oTku. OleHKa COCTOSHUS phIHKA JUIS
HOBOM mpoaykuuu. DaxTopbl BHEIIHEW CpPEIbl, BIUAIOIIAE HA PEaIUu3yeMOCTb IIPOEKTA.
[Ipumeps! aHanmM3a BIUSHUS BHEIIHEN CPEJIbI.

OKCIIEPTHBIN aHaJIU3 BHYTPEHHEN CPelbl KaK 3JEMEHT TEKYIIEW OLEHKH pealu3aluu MPOeKTa;
(bakToppl BHYTPEHHEH Cpefbl; MepeueHb KIIOYEeBBIX (DAaKTOPOB ycClexa; aHaJU3 KIHOYEBBIX
(bakTopoB ycmexa.



IIpumeHneHrne MaTpul NEPBUYHON OLIEHKM MHHOBALIMOHHOIO INpoekTa. IIpuMep mcnonbp3oBaHus
MaTpull otceBa. [IpuMeHeHne MaTpull OLEHKH NMEPCTIIEKTUBHOCTHU NEpejadyll TEXHOIOTHA.

Mogenp naTH CHII 0TpacieBOM KOHKYpeHIIMU. bapbepsl Bxoza i1 HOBBIX Komnanui. Kpurepun
OLIEHKH KOHKYPEHTOCIIOCOOHOCTM WHHOBAIIMOHHBIX MPOJYKTOB; KOHKYPEHTHBIE CTpPATErHy;
aHaJIN3 KOHKYPEHTOCIIOCOOHOCTH; IPUMEP OLEHKH KOHKYPEHTOCTIOCOOHOCTH HOBOTO MPOIYKTA.

Tema 3. Pa3pa0doTKa 3KCHEPTHBIX OLEHOK VI PAa3JIMYHBIX CTpPaTeruii KOMMepUuaIu3anuu
WHHOBAIMOHHBIX IIPOEKTOB

Crparernn KoMMepLualIu3alliM HMHHOBAILMOHHBIX NpoekToB. [Ipomaxka muuensuu. I[lpomaka
00OpyIOBaHus, M3TOTOBJICHHOTO [UIsl peanu3allil HOBOM TEXHOJIOTUH, Tpojaxa HOBOU
npoaykuuu. OkazaHue yciayr ¢ IOMOIIBI0 HOBOW MPOAYKLIUH.

BHeceHne HOBOW TEXHOJIOTMM B YCTaBHBIM KanuTan Ipeanpusatus. lIpoBeneHne cOBMECTHBIX
HNOKP; Bomonnenne 3akazHbix HWOKP. IlponsBoacTBeHHass Koomnepamusi; CO3JaHUE
COBMeCTHbIX mnpennpusatuil. [Ipumep BbiOOpa cTparernn KoMMmepuuanuizauuu. HeraTuBHble H
MO3UTHUBHBIE CTOPOHBI MPOJAXM JIMIEH3UH, OILIEHKa IeJIeCO00pPa3sHOCTH MNpUOOpeTeHUs
JUIEH3UHU; PbIHOYHbIE, (DUHAHCOBBIE, HAYYHO-TEXHUYECKHE, IPOU3BOACTBEHHBIE KpPUTEPUU
nproOpeTeHus TUIEH3UN; KPUTEPUU BJIaJIelblia MpaB Ha TEXHOJIOTHIO.

Beibop Ha OCHOBaHMM NPOBEACHHOM OLIGHKHM MOJENN KOMMEpLHUAIN3allMd Ha pealbHBIX
MHHOBAllMOHHBIX ITPOCKTaX.

Kpurepun ouneHkn npoeKTOB pa3iIWYHbIMM MHBECTUIMOHHBIMH CTPYKTYpaMH; MPUMEP OLEHKH
MHHOBAIIMOHHOTO MPOEKTa M0 KpuTepusiM oxHoro u3 (Gounos. Kpurepun or6opa npoekToB npu
CTpaTeruyd KOMMEPLHMAIM3ALUN  IMPOU3BOJACTBA HOBBIX MNPOAYKTOB. OpraHu3allMOHHBIN
MOTEHIIMAT; OPraHU3allMOHHO-(PUHAHCOBBIE BO3MOKHOCTH KOMIIAHUH.

Tema 4. Onenka n aHAJIN3 PHCKOB HHHOBALIMOHHBIX NIPOCKTOB

Omnpenenenne pUCKOB; BHYTPEHHUE W BHEIIHUE PUCKU; OOBEKTHI yrpo3; (HakTOpbl BHELIHETO
pucka. IIpuMep OoLleHKM BHENIHMX PUCKOB. AHAJIN3 PUCKOB MHHOBALMOHHBIX MPOEKTOB; BIUSIHUE
YpOBHSI PUCKOB Ha BBIOOP KPUTEPUEB SKCIEPTHOI OLIEHKH; BHEUIHHE U BHYTpEHHUE (DAKTODBHI,
BIMSIONINE HAa YPOBEHb PUCKOB MHHOBALIMOHHOIO NMpOEKTa. KonMuecTBEHHbIE M KaueCTBEHHBIE
METO/Ibl OLIEHKH PUCKOB; COCTABISAIONINE MUHUMHU3ALUU U YIPABIEHUSI PUCKOBBIMU COOBITHSIMU;
METO/Ibl CHIKEHHSI PUCKOB; TUBEPCU(UKALS WIH paclipeesieHHe PHUCKOB.

Pe3epBupoBaHne CpelCcTB; CTPaxOBaHUE PUCKOB; JIOKATH3AIUS PUCKOB; U30€KaHUE PUCKOB WM
OTKa3 OT HMX; NMpHUHATHE pucka Ha cedd. IIpenorBpaimieHne yOBITKOB, yMEHBIIEHUE pa3MepOB
yObITKOB. Hambonee uacto BcTpedaromuecs pPHUCKOBbIE COOBITHS. TeXHHMYECKHe PHUCKH,
OpraHU3allMOHHBIE PHCKH; KOMMepuecKHe pHUCKU. IIpuMepbl OIIEHKM PHUCKOBBIX COOBITHH B
Pa3INYHbIX IPOEKTaX.

®opMBbI TEKYLIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTeCTALMHU:

@DOpMBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH: ONPOC, JOMAIIHEE 3aJaHNUE.

dopma MPOMEKYTOUHOM arTecTanuu, oTpaxkaromas (HOpMHUPOBaHHE KOMIICTEHIIUU Ha
YPOBHE TaHHOW JUCLUIUIMHE: 3a4eT.

Oramnbl ocBoeHus komneTeHuu [1K-3.2, T[1K-15.1 otpaxarot popmupoBanue:

HA YPOBHE 3HAHMIA:

CymHOCTh  MHHOBAallMOHHOTO  Tpoliecca B pe3ylbTaTe  KOTOPOrO  CO3/aeTcs
KOHKYPEHTOCIIOCOOHBIN MPOAYKT WJIK TEXHOJIOTHUS

COBpeMeHHBIe MCTOAbI U MOACTIN SKCIICPTU3bI MHHOBAITUOHHLIX ITPOCKTOB

HamuonanbHple U MeXAYHapOAHbIE JOKYMEHTBI, CTaHIAPThI, JIydllMe MPAKTUKH I10
MMOCTPOCHUIO CUCTEM YIPABJICHUS pUCKAMU

Pricku HHHOBAIIMOHHBIX IPOEKTOB

[TpaBoBBIE OCHOBBI pa3pabOTKH U peaTn3alii HHHOBAIIMOHHBIX IIPOEKTOB.



HA YPOBHE YMEHMIA:

OnpenensaTb 1 COOTHOCUTH PA3IMYHbIE CTAJMU MHHOBALMOHHOTO IpoOLecca C LUKIaMHU
CYIIIECTBOBAHUS TOBapa, KOMIIAaHUU, PbIHKA

[IpuHuMmare pemieHrs MO IUIAHUPOBAHMIO W MCTOYHHMKAM (DMHAHCHPOBAHUS Ipolecca
pa3paboTKu HOBOT'O MPOJIyKTa

[TpoBOaUTH CUCTEMHBIN aHATIN3 PHIHOYHBIX YCIOBUH MHHOBAILIMOHHOM cephl

BoIsBISTE BO3MOXKHBIE PUCKH PEAIU3AIMU TPOEKTOB.

HA YPOBHE HABBIKOB:

Pa3paboTku KpuTepueB OLEHKM HWHHOBAIIMOHHBIX IPOEKTOB, KOTOPHIE ITO3BOJISIOT
BBISIBIISITH (PAKTOPBI PHCKA IPOEKTA MPH MOrOTOBKE MPETOKEHUH /ISl HHBECTOPOB

[IpakTHyeckoro MPUMEHEHUs! pa3IMYHBIX METOJOB OLIEHKH M OTOOpa MepCIEeKTUBHBIX
MIPOEKTOB

Pa3zpaboTku cTparerun KoMMepIHaTu3alii pa3pabOTKW Ha OCHOBE IOJyYEHHBIX
OKCTIEPTHBIX TaHHBIX

[TpoBeneHUst SKCHEPTHOM OIGHKM WHHOBAIIMOHHBIX MPOEKTOB JJs  IOBBIIICHUS
s dexTuBHOCTH otbopa MEePCIEKTUBHBIX MIPOEKTOB c LEJIbIO MOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH OHM3HEca
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