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Kon w HaumeHoBaHMe HampaBjeHMs NOAroToBKH, npopumasi: 38.04.02 MeHeTKMEHT
«IIpopeiBHBIE (hMHAHCOBBIE U LIU(PPOBBIE TEXHOIOT UM

KBanunduxkanus (crenens) BbINyCKHUKA: Maructp

®opMa 00yUeHHUs: OUYHAS

ean ocBoeHUS TUCIUTLIHHDI:
CdhopmupoBaTh clieayronyue KOMIETCHIINH:

OK-1 cnocoOHOCT K aOCTpakTHOMY MBINUICHUIO, aHanu3y, cuHTe3dy; OK-3-I'oToBHOCTH K
CaMOpa3BUTHUIO, CAMOpEAIN3AIIMH, HCIIOJIB30BaHUIO TBOPUYECKOTO MOTEHIINANIA.

Ilnan kypca:

Tema 1. BBenenwe B crparermdeckuil MeHemkMeHT. OOmias KOHLENIUS CTPaTerHuyecKoro
yIpaBJIeHUs

Ilonstue «crparermueckuii MeHemxkMeHT». llpenmer nanHol Hayku. CTparerusi NmpeanpusITHSL.
Onpenenenue crpaterud. Mogenb TIponecca CTpaTeruyeckoro yrpabiieHHs. CTpaTeruyeckoe
BUJICHUE M MHUCCUS OpraHu3aliu. MecTo CTpaTerudyeckoro ymnpasieHUs B LENOYKE LEHHOCTEH
M.Iloprepa. CrpaTernyeckuii MEHEIKMEHT KaK €IMHCTBO CTPATETMYECKOTO IUJIAHUPOBAHUS U
(bakTOpOB peanu3aly CTPATETUU: KOPIOPATHBHBIX LEHHOCTEW, COOTBETCTBHUS OPraHU3AllMOHHON
CTPYKTYphl ¥  CTpaTerud, MoOTHBalMH. VepapXuyHocTh  cTpaTreruu:  OH3HEC-YPOBEHb,
KOPITIOPATUBHBIN YpOBEHb, (YHKIIMOHAIBHBIN YpOBEHb. IHCTPYMEHTHI peain3aiiuil CTPaTeruu.

Tema 2. CTpareruueckuii aHaJIu3.

Crparernueckuii aHanu3 BHELIHEH WM BHYTPEHHEW cpenbl MPEeAnpusaTHs. AHaIU3 MaKpOCpPE.bl,
OCHOBHBIE METOJbl. AHAIU3 NPUBIEKATEIBHOCTH OTPAacid HA OCHOBE MOJEIM IISATH CHI
koHkypeHuu M. Tloprepa. AHanu3 oTpacieBoi CTPYKTYphl U MPUOBUILHOCTH oTpaciu. PazpaboTka
CTpaTerMM Ha OCHOBE aHanu3a oTpaciu no moaenu M. IToptepa. Bo3moxkHOCTH, Yyrpo3sl U BBIOOD
CTpAaTernyeckord mno3uuuu. lIpuBnekaTenbHOCTH OTpACIM W KOHKYPEHTHOE IPEUMYIIECTBO
opranuzanuy. ba3oBele MoJieNIM CTPATETMUECKOro IJIAHUPOBAHUS U MPOLEAYypa aHaIW3a U BbIOOpa
cTpaternueckux mnosuuui. OrtpacineBoit aHanu3. KonkypeHTHbI aHanu3. IlocTpoenue KapTbl
CTPAaTETMYECKUX TIpynn KOHKypeHTOB. (CTpaTermdyeckuili aHajlu3 BHYTPEHHUX PECypCcoOB
OpraHM3allMM: aHAJM3 W [EHHOCTh pecypcoB. VRIO-anamms. AHamu3 1emodku (GopMupoBaHUS
1eHHocTu. [IpoBeeHre COBMECTHOIO BHYTPEHHETO M BHEILIHETO aHAJIN3A.

Tema3 OOmmii moaxoJ K BbIpaOOTKE M peann3aluu crpaTeruu. KOHKypeHTHOe MpEeuMyIEecTBO U
Ou3Hec-CTpaTeruy.

[Tpuposa ¥ UCTOYHWKU KOHKYPEHTHOTO MPEUMYIIECTBA. THIBI KOHKYPEHTHOTO IPEUMYIIECTBA:
MPEUMYIIECTBO [0 HU3JEPKKaM M MpeuMyliecTBo Auddepennuanui. ba3oBble KOHKYpEHTHbIE
ctpareruu (mo M. I[loprepy). Ctparerust auaepcTBa mo usaepxkam. VICTOUHUKU MpEeuMyIIecTBa 1Mo
H3JIepKKaM. DKOHOMHSI 3a cueT 00beMOB mpou3BojacTBa (3ddexT macmrada). IKOHOMUS 332 CUET



oOyuyenus. OueHKa BO3MOXHOCTeH suaepcTBa o wu3nepxkkam. Crparerus nuddepeHnuanmu.
Uctounukn auddepeHunanuu U ee mnpeumyniectsa. VHTerpamus crpaTerui: JuaepcTBa IO
u3nepxkkam U auddepennuanuu.  CTpaTeruu, OCHOBaHHbIE Ha ckopocTd. CTpaTerus
¢boxycupoBanusi. OCHOBHBIE JOJNTOCPOYHBIE CTpPATeTMH U CTpaTerndyeckuil BbIOOp. OCHOBHBIE
JOJATOCPOYHbIE CTPATETWU: KOHLEHTPUPOBAHHOTO pOCTAa, pPACIIMPEHHs] pBIHKA, OOHOBJIECHUS
MPOJIYyKTa, WHHOBALIHH, TOpU30HTAJbHAs  HMHTErpaus, BEPTUKAJIbHAsT ~ MHTETpanus,
IuBepcU(UKaLUs, CTPAaTETHYECKUH IOBOPOT, BBIBOA HMHBECTHUIMHA M3 OM3HECA W JIMKBUAALUSA
KoMIaHuM. BpiOop cTpareruu Ha pa3aUyYHBIX dTanax >XU3HEHHOTO IMKJIA OTPACiH: 3apOXKACHUS,
pocCTa, 3peIOCTH U YIaaKa.

Tema 4. OpraHuzanMOHHBIE acMeKThl W3MeHeHHiPeanu3zamus crpaternn. COamaHCUpOBaHHAS
cucrema nokaszateneii (balanced scorecard) u cTpaTerust KOMITaHUH.

[TpoGnemMbl mpuMeHeHUsT cOaTaHCHPOBAaHHOW CUCTEMBI ToKaszateneld. OpraHW3allMOHHBIN JTU3aiH:
CTPYKTYpa, KyJIbTypa U KOHTPOJIb KaK KaKk 00BEKThI CTPATErHYeCKUX N3MEeHeHn. OpraHu3aiuoHHas
WHEpUUsl U CONPOTHBIICHHE M3MEHEHUsM. [IpuBeneHHe B COOTBETCTBUE CTPATETMH U CTPYKTYpBI
opranuzanuu. OpraHu3allMOHHas KyJbTypa M KOHKYPEHTHOE NpeuMyllecTBo. busnec-mopenu:
MpuUBeJeHWEe CcTpareru B JeiictBue. HeoOXOAMMOCTh  OCYIIECTBICHHS U CYIIHOCTb
OpraHU3allMOHHBIX U3MeHEeHHH. COOTBETCTBHE OPraHU3AIMOHHOM CTPYKTYphl  YNpaBlICHUS
CTpPAaTEeTUU PA3BUTUS OpPraHU3ALMM. AHAIU3 KOHKPETHBIX CUTyallMii Ha MPUMEPAX POCCUHUCKHUX
KOMIAHUW. YTIpaBJeHUE CTpaTErued pa3BUTUS OPraHU3AlMU M OpPraHU3alHUOHHAS CTPYKTYpa.
Crioco0bl OCYIIECTBICHUS! OPraHU3AIIMOHHBIX U3MEHEHHI.

Tema 5. Ctparernueckuii KOHTpoJIbKOHTpOIB 32 peanu3anueil crpaTeruu.

TpeboBanusi K CHCTEME CTPATETHYECKOTO KOHTPOJS. XapaKTepUCTUKH I(P(HEKTUBHOTO KOHTPOJIA.
Cucrema cOanancupoBannbeix mokazateneit (CCII) kak MHCTpyMEHT Tpolecca KOHTPOJIS
peanu3anuu crparerun. Kommonent CCII. Ctparternueckas kapTa W TEXHOJOTHS €€ pa3paOdOTKH.
KmroueBbie mokazarenu 3((EKTUBHOCTH M HMX HCIHOJB30BAHHUE B CHUCTEME CTPATETHYECKOTO
MmeHemkmenTa. [IpoektupoBanue CCII. Crparernueckuii KOHTPOJIb U CUCTEMbBI MOTHBAIIUH.

B pesynbraTe 0CBOGHUS TUCIMILIMHBI Y CTYAEHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI:

Kon HaumenoBanue Kon srama ocBoenusi | HanmenoBanue stamna
KOMIIETCHIIMM | KOMIIETEHIIUHU KOMITETCHLIUU OCBOCHUSI KOMIIETEHILIUU
ITK-2 Cnioco6HOCTH I1K-2.2 CnocoOeH mpuMeHss
pa3pabaTsiBaTh WHCTPYMEHTHI MapKETHUHTa
KOPIOPAaTUBHYIO chopMUpOBaThH
CTpAaTeruio, MapKETUHTOBBIE CTPATErHH U
MIPOrPaMMBbI CO03/1aBaTh HOBBIE MTPOTYKTHI
OpraHU3aIMOHHOTO
pa3BUTHUA U
W3MEHEHUH U
o0ecrneunBaTh UxX
peann3aluio
I1K-3 CrniocoOHOCTh I1K-3.1 Hcnonb3yer coBpeMeHHbIE
WCIIOJIh30BATh METO/Ibl YIPABICHUS
COBPEMEHHBIE KOPIIOPAaTUBHBIMU
METObI YIIPABJICHUS (dbuHaHCaMU JIJIS1 PEIICHUS




KOPTIOPaTHUBHBIMU
(dbunancamu st

CTPATCTUYCCKUX 3aaa4d

petieHus
CTpaTErnYeCKux
3a/1a4

TIK-5 Bnanenue merogamu | I1K-5.1 Bnaneer meTomamu
SKOHOMHUYECKOTO U HKOHOMHUYECKOTO U
CTpaTErnyecKoro CTpaTEernyecKoro aHaauza
aHaIM3a MOBEJACHUS MOBE/ICHUST YKOHOMUYECKUX
9KOHOMUYECKUX areHTOB M PHIHKOB B
areHTOB U PHIHKOB B rio0anbHOM cpene
JI00AIBHOM cpeie

T1K-9 CrocoOHOCTE TIK -9.1 YMeeT mpoBOIUTh
MIPOBOANTD CaMOCTOSITENIbHBIE
CaMOCTOSITEIIbHbIE UCCJIEIOBAHUS B
WCCIIETOBAHMUSI B COOTBETCTBUH C
COOTBETCTBUHU C pa3paboTaHHO# MporpaMMoi
pa3paboTaHHOU
IpOorpaMMon

IIK OC-12 CniocobHOCTB IIK OC-12.1 CnocoOeH o1leHNBaTh
OIICHHBATh KOHKYPEHTHYIO Cpey U
KOHKYPEHTHYIO Cpey pa3pabaThiBaTh
1 pa3pabaThiBaTh KOHKYPEHTHYIO
KOHKYPEHTHYIO MapKETUHTOBYIO CTPATETHIO
MapKETHHTOBYIO KOMIIaHUH
CTPATETHI0 KOMIIAHUHU
I[IK OC-14 l'oToBHOCTB K I[IK OC-14.1 YwMmeer co3znaBaTh U

CO3/IaHHUIO U OIICHKE OLICHUBATh (DMHAHCOBBIE
(hMHAHCOBBIX WHHOBAIIMOHHBIC
MHHOBAIIMOHHBIX WHUIMATHUBBI C
WHUIUATHB C UCTIOJTB30BaHUEM
HCIOJIb30BaHNEM AHAIUTUYECKUX (DUHAHCOBBIX
AHATUTUIECKUX WHCTPYMEHTOB U CTPATETHiA
(hMHAHCOBBIX
WHCTPYMEHTOB U
cTpaTerum

OK -1 CriocoGHOCTB K OK-1.1 OO6nagaetr HaBBIKAMU
abCcTpakTHOMY abCTPaKTHOTO MBIILICHUS,
MBIIUICHHUIO, aHATH3Y aHajIn3a U CUHTE3a
Y CUHTE3Y

OK-3 I'oToBHOCTB K OK-3.3 CnocoOeH K caMOpPa3BUTHIO U
CaMOpPa3BUTHIO, peanu3anuu COOCTBEHHOTO
camopealin3alui, TBOPYECKOTO MOTEHIIMAA
WCIIOJIH30BAHUIO
TBOPUYECKOTO

IIOTCHIIMAJIa




®opMBbI U METObI TEKYILET0 KOHTPOJISA M IPOMEKYTOYHOH ATTECTALUM:

B xome peamuzanuu aucuuiiiHbl «CTpaTErMYeCKHil MEHEHKMEHT W CTPATETHMYECKUU aHau3»»
UCTIONB3YIOTCSL CIEAYIONIME METOMbI TEKYIIEro KOHTPOIS M ycmeBaeMOCTH obydarommuxcs: Ompoc
(O), xypcosoii npoekt (KII), uTorossrii 3auer.
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