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KBamnpuxkanus (creneHb) BHIMYCKHUKA: Maructp

®opma o0y4yeHusI: O4HAs

IMean ocBoeHUsT TUCUMUIJIMHBI:

CdhopmupoBath creayroniye KOMIETEHIIMH: OCBOSHHE METOJOJIOTMH W HHCTPYMEHTOB CO3JaHUS
coOCTBeHHOr0 OWM3HEca B mapaaurMe OepeXJIMBOTO CTapTara, HauWHas OT 3apOXKICHUS HIIEU — 0
paboThI C KOMAHI0M ¥ PRIHOYHOTO MACIITAOMPOBAHUS PELICHHS.

ILnan kypca:

Tema 1. Uro takoe Lean Startup. OCHOBHBIC TOHSTHS, YTO TaKOE CTapTall M YeM OTJIMYACTCS
TPaAUITMOHHBIN MOAX0 U lean startup moaxo el. OCHOBHBIE MPUYUHBI TIAJICHHSI CTAPTAIOB, U KaK U3
n30eXaTh.

Tema 2. Uto Takoe OM3HEC MOAEIb U KaKie OHM ObIBaroT. UTo Takoe OM3HEC-MOIEND, €6 OTIIHYHE OT
¢unHancoBor Monenmn W OusHec miuaHa. Kakue OpiBaeT OmsHec-monenu, orauuue Lean canvas,
Monenu OcrepBanbaepa u Zen Canvas. Kak 3anonHsaTs Ou3Hec-MoAemb mmar 3a marom. [Ipumep.

Tema 3. PaGota ¢ mpobiemMaMu M Kak HAXOJUTh HOBbIE UeU. BaXXHOCTh MOCTAaHOBKU NMPOOJIEMBI, C
4yero HauMHaeTcs 11000l 6usHec. THCTpyMeHThI oncka npobiaemM, HHCTPYMEHThI TIOUCKA PElIeHUH.
Cxema IBOMHOTO OpHIIbSHTA U JIJIS 4ET0 OHa Hy’kHA. CBs3b C TU3aiH-MBIIIUIEHUEM UIs PELICHUH.

Tema 4. Prinok. Kak HaliTn PBIHOK JIsI CTapTalia, TUIIbI PBIHKOB. Kak IMPOBECTU UCCIICAOBAHUC
PBIHKa C MUHUMAJIBHBIMHU 3aTpaTaMu. KOHKypeHTI)I.

Tema 5. Uto Takoe pivot. Korna Heo6xoaumo aenaTh pivot B cTapTane W OTIMYHME OT MPOCTHIX
n3MeHeHui. BapuaHTsl pivot, kak BeIOpaTh Hanboee onTUMaibHbIH. [Ipumepsr.

Tema 6. IlporotunupoBanue B Lean Startup m B TpagunMOHHOM moaxonae. BapuaHTbl
MIPOTOTUIIMPOBAHHUS, OT NMPOCTOTO /10 cliokHOro. OTnuune nporotuna oT MVP. Kak moxHo cobpaTth
MVP ¢ MUHMMAaJIBHBIMHU 3aTPaTaMHU.

Tema 7. Komanga crapran. Ponu B craprane. Kak uckaTh co-OocHOBaTelel, Kak UCKAaThb KOMaHJY.
Kak pacnpenenars nonu B koMmanie. OyHKIIMOHAIBHAS U POJIeBasi CTPYKTypa.



Tema 8. VYmpaBneHue B craprarne.

Tpancopmanust ynpaBlieHHsT C POCTOM CTapTarna.

KoMaHaaMH. [ mOkue MeTOMKH B yIpaBieHUU. Agile 30HTHK.

OTiinune TPOEKTHOIO M ONEPALMOHHOIO MOJAXOJa.
MotuBanus. YnpaBieHHE yAATEHHBIMU

Tema 9. dunancel crtaprana u bootstrapping. BBogHas B ¢uHaHcoBoe MopaenupoBanue. Kak
COCTaBUTH (PMHAHCOBYIO MOJIENb. UTO Takoe bootstrapping. OCHOBHBIE CTaThH 3aTpaT CTapTarna.

B pe3yJibTaTe OCBOCHUA AUCHUININHBI Y CTYACHTOB NOJIKHBI OBITh C(I)OpMI/IpOBaHBII

Kon HaumenoBanue Kon HaumenoBanue »sTama OCBOEHHUSA
KOMITETEHIIUU KOMITETEHIUH JTana OCBOCHHUSI | KOMIIETEHIIUU
KOMIETSHIIMU

IK-1 CriocoOHOCTBIO  YIPaBIISITh IK-1.1 croco0eH HCHOIb30BaTh
OpTaHU3aIISIMH, COBpPEMEHHBIEC KOHIICIIIHH
MOIpa3IeICHUSIMH, YIpaBJICHUSA
rpyTmaMu (xoMaHIaMM)
COTPYIOHHUKOB, TMPOCKTAMH WU
CeTsIMU

IK-2 CIocoOHOCTh IK-2.1 criocoOeH pa3padaThiBaTh
pa3pabarbIBaTh KOPTIOPaTHUBHYIO CTPATETHIO,
KOPHOPATUBHYIO CTPATETHIO, MIPOrpPaMMbI OPTaHHU3AIIMOHHOTO
TIPOTPaMMBI pa3BUTHS U I3MCHEHUH 1
OpTraHU3aIMOHHOTO o0ecreunBaTh NX pearn3anuio
pa3BUTHA W U3MEHEHUHl u
obecrieuynBaTh ux
peanu3aIuo

OK-1 CHOCOOHOCTD K OK-1.1 O06nagaeT abCTpaKTHBIM
a0CTPaKTHOMY MBIIIJICHHUIO, MBIIUICHIEM, aHATH30M H
aHau3y U CHHTE3y CHHTE30M

OK-2 TOTOBHOCTb JICHCTBOBaTh B OK-2.1 rOTOB JICWCTBOBATH B
HECTaHIAPTHBIX CUTYaIUsX, HECTaHIAAPTHBIX CUTYalUsAX, HECTH
HECTH COIMANTEHYTO u COIMANILHYIO ¥ STHUIECKYIO
STHAYECKYIO OTBETCTBCHHOCTD 3a IIPUHSTEIC
OTBETCTBEHHOCTH 3a pemeHus
MIPUHSITHIE PELICHHS

OIllK-1 rOTOBHOCTb K OllK-1.1 TOTOB K KOMMYHHUKAIIUU B YCTHOM
KOMMYHMKalUd B yCTHOH U W MMCbMEHHOM (hopMax Ha
MUCbMEHHOW  ¢opMax Ha PYCCKOM U MHOCTPAHHOM SI3bIKax
PYCCKOM H HMHOCTPaHHOM JUTS peleHns 3a1ad
SI3BIKAX IUISL peIleHUs 3a1ad po¢heCCHOHATIBHON IEeTETPHOCTH
po¢eCCHOHATBHOM
JIeSITEIIBHOCTH

OIllIK-2 TOTOBHOCTH PYKOBOAUTH OllK-2.1 rOTOB PYKOBOJUTH KOJUIEKTUBOM B
KOJUICKTHBOM B cdepe chepe npodecCuoOHATBEHOM
podeccroHaIbHOM JIeATEbHOCTH, TOJIEPAHTHO
JIeTENbHOCTH, TOJEPAHTHO BOCIIPUHUMAs COIIMATIbHBIC,
BOCTIPHHHAMAS COLHANIBHEIEC, STHHYECKHE, KOH(ECCHOHATBHBIC H
STHUYECKHE, KyJNbTypHBIE pa3IHyms
KOH(ECCHOHATBHEIC u
KYJNBTYpHBIC pa3IHUHs

OIlIK-3 CITOCOOHOCTH NPOBOJIUTH OIllK-3.1 CIocoOeH MPOBOIUTH
CaMOCTOSITEIbHbBIE CaMOCTOSITENIbHBIE UCCTIEI0OBAHUS,
HCCIICIOBAHMS, 000CHOBBIBaTh aKTYaJIbHOCTh H




000CHOBBIBAaTh
AKTYyaJIbHOCTDH u
NPaKTUYECKYI0 3HAYUMOCTh
n30paHHOH TEMBI HAYYHOTO
HCCIICJOBAHHS

MPaKTHYECKYIO 3HAYUMOCTb
n30paHHON TeMBI HAYYHOTO
HCCIIEOBaHUS

®opMbl 1 METOABI TEKYLIEr0 KOHTPOJISI U IPOMEKYTOYHOM aTTeCTALUM:
B xoze peanuzanuy JUCHUIIIIMHBI UCIIOIB3YIOTCS CIEIYIOIIUE METOIBI TEKYILETO KOHTPOISA U

YCIIEBAEMOCTH 00YUaIOIINUXCSI:
Omnpoc, TecT, TMCIYT, UTOTOBBIN IK3aMEH
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