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Ieab ocBOCHUS IHCUHUIIIMHDBI:

Copmuposams smanst KOMnemeHyuiL:

[1K-1.2. YMeHue AMarHocTUpoBaTh COCTOSIHUE YIIPABIICHUSI OpraHu3anuei (BbISIBIATh IPU3HAKU
HU3KOH  A(QQPEKTUBHOCTH  (PYHKUMOHUPOBAHMS  YIpPABICHWs  OpraHusaiuei). YmeHue
pa3pabaTbiBaTh U OLEHHMBATH IUIAHBI, IPOEKTHI C Y4€TOM HOPMATHUBHO-IIPABOBBIX, PECYPCHBIX,
aIMMHHMCTPAaTUBHBIX M MWHBIX OIPAaHUYEHUH; IPUMEHATb MHHOBALMOHHBIM IOAXOA IIpU
pa3paboTKe MPOEKTOB; OPraHU30BaTh pPabOTy MAJOro KOJJIEKTHBA, pabodeil TIpymsl;
OpPraHU30BaTh BHINOJIHEHNE KOHKPETHOTO IOPYYEHHOT0 3Tana padoThl.

[IK-2.2. YMeHHe JUarHoCTUPOBATh COCTOSHHE TIPOLECCOB B cdepe yrnpaBieHUs
opraHuzanuei. YMeHue pa3pabaTbiBaTh KOPIOPATUBHBIE HOPMATHBHBIE aKThI I10
YIIPaBJICHUIO OpraHu3aluy, IPUMEHATH B CTpPATeTHU Pa3BUTHA  YIPABICHUS
MHHOBALlMOHHBIN IMMOAXOJA. YMEHHE NPHUMEHATH METOIbI pacdyeTa M aHalu3a OCHOBHBIX
HKOHOMMYECKUX MOKa3aTeseil npu pazpaboTke MporpaMM OpraHu3allMOHHOTO Pa3BUTHUS U
U3MEHEHHH, obecreunBas uX peaan3aluio.

I[IK OC-16.3. Kontponb BbimosHeHHst 3anad ympasinenus WT-undpactpykrypoit u UT-
IPOEKTaMHU

Ilnan kypca:

Tema 1.1Iporpammel 1 IPOEKTHI KaK CPEICTBA PELICHMS YIIPABJIECHYECKUX 3a1a4
Tema 2. Turbl ¥ BUJIbI IPOEKTOM

Tema 3. YnpaBieHue NPOEKTaMHU B YCIOBUSAX HEONPEAEIEHHOCTH U PUCK

Tewma 4. Komanma npoekra

Tewma 5. I[IpuHsATHE pelIeHUN B YIIPABIECHUN IIPOCKTaM

Tema 6. OpranuzanoHHas CTPYKTypa MPOeKTa

(I)OprI TEKYLIEro KOHTPOJISA U l'lpOMG)KyTO'—IHOﬁ aTTeCTalluN:
<DopMa HpOMe)KYTOQHOﬁ aTTeCTalluu, OTpaXxarouada pe3yjabTar (1)0pMI/IpOBaHI/I}I KOMIICTCHIIMM Ha
YPOBHE HaHHOﬁ JUCIHITIIIMHBI - DK3aMCH.
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