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b1.B./1B.06.01 YIIPABJIEHUE YEJIOBEYECKUMU PECYPCAMH

Koa u nHaumeHoBaHue HanpaBjenus noaroroBku: 38.04.02 MenemxMeHT
Hanpasiaennocts (mpopuiib): «KOHTPaKTHBIN yIPaBIISIOIIMIA»
KBaimdukanus (cTeneHb) BBITYCKHUKA: MarucTp

dopma 00yueHusi: ouHas

Henp ocBoenmss aucnumuimHbl: CHOCOOHOCTH  YHPABIATH  OpPraHU3ALUSMH,
HoApa3AeICHUSAMH, IPyNIaMu (KOMaH/1aMH) COTPYJHUKOB, IPOEKTAMU U CETSIMU

IL1an kypca:

Tema 1. CymHocTh ynpaBjieHusl 4eJIOBe4eCKUMH pecypcaMu.

OBoutonusi (POpM COBMECTHOH JIE€ATEIIBHOCTU U CTAHOBJICHHE KaJPOBOTO MEHEIKMEHTA.
VYipaBieHre 4eI0oBeUYECKUMU PECypcaMu B CHCTEME COBPEMEHHOro MeHemxMmeHTa. Kaapossiit
MEHE/IPKMEHT: OT yIPaBJICHMSI IEPCOHATIOM K YIIPABJICHUIO YEJIOBEYECKMMH PECYPCAMH.

Tema 2. Cucrema ynpapjieHusl YeJIOBe4eCKUMH pecypcaMu.

@DaxTOopHl, BAUAIOLINE HA CTPYKTYPY OpraHU3alluy U UX BIIMSHUE HA CUCTEMY YIIPABICHUS
YyeJloBeYeCKUMH pecypcaMu. [loHsiTHE TpynoBOoro mnoreHuuana pabOTHUKAa B OpraHU3alMU.
Komnonentsl TpynoBoro mnoreHuuana. llokaszaTtenn u  XapakTepUCTUKA COCTOSIHUSL U
MCII0JIb30BaHUs TPYAOBOIO NOTEHIMAJIa B OPraHU3alluK, BO3MOKHOCTH MTOJyYEHUS] UHTETPaJIbHON
oueHkU. [IpumeHeHue pe3ynpTaToB aHaiaM3a s BBIOOpPAa HANpaBICHUH M METOJOB pabOThI
IIEpCOHAJIA.

Tema 3. KaapoBoe njiannpoBaHue B OpraHnu3anmu.

KagpoBass mnonuTuka u crparerust ynpaBieHUs opraHuzauued. Crparerus ynpaBlieHUs
IIEPCOHAJIOM, KaK 3JIEMEHT CTPaTeTuu yIpasieHUs opranusanueil. Kagposoe miaHupoBaHue Kak
COCTaBHAsl 4YacTh IUIAHMPOBAHWS B OPraHU3allMM M KaK HEOOXOAMMOE YCIIOBHE pealln3alui
KagpoBol mnonuTuku. llenu, 3amaun M CymHOCTb. YPOBHM IUIAHUPOBAHUS: CTPATErHYECKOE,
TaKTUYECKOE U OTEepaTUBHOE.

Tema 4. Haiim 1 0T00p nepcoHaia B OpraHu3anuio.

Br160p opranuszanueit nonutuky Haiima. OCHOBHBIE HCTOYHHUKH (BHEIIHHE U BHYTPEHHHUE)
(dbopMHpOBaHUS MEPCOHANA U UX CPABHUTENIbHAS XapaKTePUCTHKA. AKTUBHBIE U TACCUBHBIE MTYTH
MOKPBITHUS IOMOJIHUTEIBHON TOTPeOHOCTH B nepcoHane. ConepkaHue U rpyniyupoBKa KpUTEPHEB
U Tokazarenei orbopa paboTHUKOB. [loHATHE M OCHOBHBIE 3aJaud OTOOpa KaHIUAATOB.
[TocnenoBarenbHOCTD AEUCTBUI ITPU OTOOpPE MPETEHIEHTOB Ha pabodyee MecTo.

Tema S. Tpynosasi ananranusi paGOTHHKOB.

[lonsATHEe M CyIIHOCTH cOLMANM3AlMM W TPYIOBOM ajanTauuu. Buasl conmamusanuun
ajanTalMy, ee CTPYKTypa: NCUXO(pU3UOJOrHuYecKas, MpodecCHoHanbHas, COLHAIBHO-
nicuxojiornyeckasi, opranuzanvonHas. Cragum ajgantanuu. DakTopbl TPyIOBOM ajanTanuu:
JMYHOCTHBIE U MPOU3BOJICTBEHHBIE. [IporpamMmMel agantanun pabOTHUKOB Ha MPEIIPUATHH.

Tema 6. YnpasJiienue npogeccuoHaIbLHO-I0JZKHOCTHBIM NIPOABHKEHUEM MEPCOHAJIA.

XapaKkTepuCcTUKa CUCTEMBI TPO(HECCHOHANBHO-TODKHOCTHBIX IMepeMelIeHUi paOOTHHUKOB.
[InanupoBanue npoABMKEHHS nepcoHana. KaapoBelid pes3epB, ero HazHadeHue. lIpuHIUIBI
paboThl ¢ KaJIpoBbIM pe3epBoM. DopMHpOBaHUE KaIpPOBOIO pe3epBa: ONpeENeTIeHUE KIIIOUEBbIX
JOJKHOCTEH (CTPYKTYpBI) pe3epBa, KOJMYECTBEHHOTO COCTaBa, BEIOOP KPUTEPUEB 3aUMCIICHUS B
pe3epB U MeTONI0B uXx oneHKH. Iloaroroska pezepsa. I1nans! nHqUBUAYanbHOTO pa3BuThsd. OLeHKa
paboTHI C KaJIPOBBIM PE3EPBOM.

Tema 7. O0yueHue, nepenoAroToBKa M MOBbIICHUE KBAJTH(QUKALIMY NIEPCOHAJA.

CylIHOCTh ~ CHCTEMBbl  HENPEpHIBHOTO  OOy4eHHs IepcoHana. XapaKTepHUCTHKa



JIeATEIIFHOCTH CITYKO 110 OpraHNU3aIiH 1 TUTAHUPOBAHUIO HEMPEPHIBHOTO O0YUYECHUS: yUeT U aHATN3
cocTaBa KaJpoB, aTTeCTalus, OLIEHKA yYpOBHsA 0OOy4deHHs, OIleHKa NpodeccuoHann3ma, BbIOOp
IICUXOJIOTHYECKOTO HCCIIEA0BAHNUS, SKOHOMHYECKHE OLeHKH. L{ern moaroToBky, nepenoaroToBKy
¥ TIOBBIIICHNS KBAJTH(PHUKALUHU IIEPCOHAIA.

Tema 8. ATTrecranus u 1eJ10Basi  OlleHKA COTPYIHUKOB.

CymHocTb, 1enH, (QYHKIUH JEIOBOW OICHKH COTPYIHHMKOB M HCIIOJIb30BAaHUE €€
pE3yJbTaToB B TMPAKTHYECKOW JESTENbHOCTH. YCIOBHUS (DOPMHPOBAHMS CHUCTEMBI OLICHKH
coTpyaHukoB. [Ipouieaypa nenoBoii onieHku. BeiOop KpuTepreB OLEHKH: Pe3yAbTaTUBHOCTH TPY/a,
HOKa3aTenyd MpoQeCcCCHOHANBHOTO TOBEICHHS, JEJIOBbIE W JIMYHOCTHBIE KadecTBa. MeTombl
U3MEPEHUs] KPUTEPUEB OILCHKU: LIKAIMPOBAHMSA, YIOPSAAOYEHHBIX PAHTOB, aJIbTEPHATHBHBIX
XapaKTEPUCTUK, OSKCIEPTHOTO ONPOCa, METOA OLEHKH IOCPEACTBOM YCTAaHOBKU —IIEJeH.
KomruiekcHast orieHKa KauecTBa paboThI.

@DopMBbI TEKYIIEr0 KOHTPOJIS U MPOMEKYTOUYHOM aTTeCTANM

B xome peanmmzanmu gucummuinHel b1.B.JIB.06.01 «YmpaBineHue uenoBeYECKUMH
pecypcamMu» HMCHOJB3YIOTCS  CJIEIYIOIIME METOAbl TEKYIIero KOHTPOJIA YCIIEBAEMOCTH
o0yyJaronuxcsi:

Ne HaunmeHoBaHMe TEM W/WITH Pa3/eioB MeTonb! TeKyIero KOHTPOJIs
yCIIEBaEMOCTH

Tema 1 | CymHoCTb ynpaBiieHHs 4eJIOBEYECKUMH peECypcamu O

Tema 2 | Cucrema yrpaBieHHsl 4eJI0BEYECKUMU PECYpcaMu O

Tema 3 | KanpoBoe riaHupoBaHue B OpraHu3aliui T

Tema 4 | Haiim u oTO0p nepcoHaa B OpraHu3aluio Ko

Tema 5 | TpynoBas amanTaiusi pabOTHHKOB I1IB

Tema 6 | Yipasnenne npogecCHOHATBHO- TOIKHOCTHBIM Occe
IPOABM)KEHHEM IIEpCOHANA

Tema 7 | OOyueHue, IEPENOATOTOBKA U MOBBIILIEHNE K
KBJIM(UKALMU TIepcoHalIa

Tema 8 | ATrectanys u 1enoBasi OLIEHKA COTPYAHUKOB K

[To gucuunmuue b1.B.JIB.06.01 «YmnpaBieHue 4enoBeYECKUMU pecypcaMu» y4eOHBIM
IUIAHOM TIPEyCMOTPEH 3a4eT.
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