ITpunoxenue 10 OIT BO

AHHOTAIIMSA PABOYEH TPOT'PAMMBbI JTUCIUILINHBI

b1.B./1B.01.01 bu3Hec-iiaHUpoOBaHHMe

HauMeHo8aHue OUCYunIuH (Mooyns)

ABTOP: K.3.H., To1IeHT brikoB B.M.

Koa n HaumeHoBaHMe HATIPABJIEHUS MOATOTOBKHU, PO pUJIs:

38.04.02 «MenemxmenT», npodmib «KoprnopaTuBHOE yNpaBlIeHHE U CTPATETHUECKOE
pa3BuTHE OU3HECA»

KBanudpukanus (creneHb) BbINMYCKHUKA: MarucTp

®opma 00y4eHHs: 3a0UHAs

Lesb ocBOeHUSI AMCUHUILIMHBI: chOPMUPOBATH KOMIETEHIUMH B OOJIACTH YHPABICHUS
OpraHu3alMsIMM, IOJIPa3ACICHUsMH, TIpyNnaMu (KOMaHJIaMH) COTPYAHUKOB, IPOEKTaMH U
cetamu  (I[IK-1), B oOnacTH HCHOJB30BAaHUS  COBPEMEHHBIX  METONOB  YIPABJICHUS
KOPIOPATUBHBIMU (PUHAHCAMMU IS pelieHus crparernueckux 3agad (I1K-3)

ILnan kypca:

OcHOBHBIE TEMbI AUCHUTUINHBIL:

Tema 1. OcHOBBI OU3HEC-TNIAHMPOBAHUA

[TonsiTne 6usHec-tu1ana npoekra. Llenu u Buasl Ou3Hec-TuTaHoB. {7151 Koro mpenHa3HaueH
OusHec-1U1aH. 3a7aul, KOTOpPbIe JOJDKEH peliaTh Ou3Hec-tuiaHa. PopMUpOBaHHE KOMAHIBI JUIS
MMOATOTOBKM OM3HEC-TuTaHa. bu3Hec Mozenb Kak OCHOBA /ISl pa3paboTKu OU3HEC-TIIaHa.

Pazbop npumepoB peanbHBIX OW3HEC-TJIAHOB, HANWCAHHBIX JUIS  pa3IMYHBIX
MOJIb30BATENEH U C Pa3IMYHBIMU LESIMH.

Tema 2. CTpyKTYypa u cofiep:kaHue pa3/iesoB OM3HeC-TIIaHa.

CtpyKTyphl OM3HEC-TIIIAHOB.

Kpatkuit 0030p comepKuMoro pas3ieiaoB OM3HEC-TUTaHA: Pe3loMe, OMUCAHUE KOMITAHWH,
MPOAYKTHl U YCIYTH, aHAJlU3 PbIHKA U KOHKYPEHLIUH, MApKETHUHT U COBIT, MHBECTULIMOHHBINA U
OpraHuM3allMOHHBIC TIIJIaHbI, dHaJIu3 PUCKOB, (1)I/IHaHCOBbI€ ImoxKasareim u HOTpGGHOCTI: B
¢bunancupoBanuu. [Ipunoxxenns k 6uzHec-miany. OCHOBHBIE ATallbl pa3padOTKH OM3HEeC-TIIaHa

[IpoBeneHune ananu3a CTPYKTYpHI U COACPKAHKS MPUMEPOB OM3HEC-TUIAHOB.

Tema 3. [IporpaMmMHbIe NPOAYKTHI, HCIIOJIb3yeMble MPU pa3padoTKe OU3HEC-TIJIAHOB.

Meronuueckne peKOMEHIAINH 0 OIIeHKE 3P PEKTUBHOCTH UHBECTULIMOHHBIX IPOEKTOB.

[Iporpammubie mpoayktel (upmbel AnbT-UHBecT. [IporpamMmHbIe TPOIYKTHI (PUPMBI
HNHEK. Ilporpammusie nponyktsl ¢pupmel PRO-INVEST IT. McnonszoBanue Microsoft Excel
npu pa3paborke OusHec-TiaHOB. CpaBHUTENBHBIM AaHANU3 KOMIIBIOTEPHBIX MPOAYKTOB.
OCHOBHBIE 3Tambl BBIITOJIHEHUS OIICHKNW HWHBCCTUIIMOHHBLIX IMPOCKTOB C MUCIIOJIB30BAHUCM
KOMITBIOTEPHBIX MPOTPAMM.

Ananu3  (UHAHCOBBIX MOJIENICH TPOEKTOB pa3padOTaHHBIX  C HCHOJIb30BAHUEM
Pa3IMYHBIX TPOrPAMMHBIX MPOAYKTaX U MPOBEICHHUE X CPABHUTEIILHOTO aHATN3A.

Tema 4. OcHoBHble OIMOKH NpH pa3padoTKe W MNpe3eHTAMH OW3HeCc-TIAHOB

Ommbkn mnpu BBIOOPE TOUYKM 3peHUs Ha TMPOoeKT. OMmUOKM Ka4yeCTBEHHOTO U
KOJIMYECTBEHHOTO PUCK aHaJIN3a MPoeKToB. OMMOKH MPH MOArOTOBKE UCXOJHON MH(pOPMALIUU U
npoBeieHUH pacdyeToB A dexTtuBHOCTH. OMmMOKKM Ha dTarne MPEACTABICHHS Pe3ylbTaToB
MOTCHIIMAJIbHBIM MHBCCTOpPAM.

AHanu3 OU3HEC-TJIaHOB U BBISBJICHHE B HUX OLIHOOK.

@opMBbI TEKYLIer0 KOHTPOJISI U IPOMEKYTOUHOM aTTecTanum:
DOpMBI TEKYIETO KOHTPOJISA YCIIEBAEMOCTHU: ICCE, TECTUPOBAHUE, TUCITYT.



dopMa IPOMEKYTOUHOM arTecTaluy, OoTpaxaromas (OpMHUPOBAHHE KOMIICTEHLIMH Ha
YpOBHE JaHHOM TUCHUIUIMHE: 3a4eT.
Oransl ocBoerns komnerenuii [1IK—1, I1K-3 orpaxarot popmupoBanue:

HAa YPOBHE 3HAHMIA:

TpeboBanusi k pa3paboTke OuW3HEC-IIaHA, CTPYKTYPY W OCHOBHBIE pa3Jieibl,
paspabarbsiBaeMble B OM3HEC-TIIIaHe

TunoBble ommOku pazpabOTKU U MPE3eHTAluU OU3HEC MJIaHa

OcHOBHBIE IPOTrPaMMHBIE TIPOTYKThI, UCTIOJIb3YeMble B OM3HEC-TUTAHUPOBAHUU

[ToxazaTenu 3ppeKTUBHOCTH MPOEKTA

OcCHOBHBIE TIOKa3aTeNU OLEHKH (PMHAHCOBO-X03HCTBEHHOM JeSITEIbHOCTH MPEANPUATHS

HAa YPOBHE YMEHUI:

Pa3zpabarteiBaTh OM3HEC-TIIAH IS JEHCTBYIOIIETO WJIM BHOBB CO3/1aBA€MOTO MIPEATPUSITHS

Hcnons30BaTh mporpaMMHbIE TPOAYKTHI IPU pa3paboTke Ou3Hec-TuIaHa

[TpoBoauTE aHANMHM3 TIpEAIaraeMoro OU3HEeC-TIPOEKTa

CocTtaBnsiTh, KOPPEKTUPOBATH TUIAHBI U KOHTPOJIUPOBATH UX BBITTOJIHEHHE

I/ICHOJ'IBSOBaTI) MeTOJII/IKy COCTAaBJICHUA pa3qume TUIIOB 6H3H€C-HJ’IaHOB, a TaKXe
OTIENBHBIX pa3/eioB Kak THUIMOBOTO, TaK U CIENUATIbHBIX OW3HEC-TUIAHOB (COCTaBICHHBIX JIIS
OTIPEICIICHHBIX TIEJICH )

HA YPOBHE HABBIKOB:
[IpuMmeHeHne TEXHOIOTUN Pa3padOTK OU3HEeC-TUTaHa U Ou3Hec-Mozeneit
Pa3paboTka puHAHCOBOW M MHBECTUIIMOHHOMN YacTe OM3HEC-TIIIaHa WHBECTHIIMOHHOTO
MPOEKTa
[ToaroToBKa MCXOAHBIX TAHHBIX JJII MHBECTHIIMOHHOTO MTPOEKTA
[IpumeHeHre METOAMKYU MPUHATHUS YIPABIEHYECKUX PEIICHUN B mporiecce pa3paboTKu
OW3HEec-TJIaHa O TOCIIEIOBATeILHOCTH M TlapaMeTpax BBITIOJHEHUS WHBECTUIIMOHHOTO MPOEKTa
Ha OCHOBE KOMIUIEKCHOTO aHalln3a MPOeKTa Uil Ou3Heca
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