ITpunoxenue 10 OIT BO

AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI

b1.B./1B.04.02 HaBbiKku BeieHHs IePeroBOpPoOB

HauMeHo8aHue OUCYUNIUH (M0o0Yis)

ABTOp: KaHIHJIAT IIC. HAyK, TOLEHT beikoBa A.B.

Kon 1 HauMeHOBaHue HANIPABJICHHS NIOATOTOBKH, NPOduIs:

38.04.02 «MenemxmenT», npodpuib «KoprnopaTuBHOe ymnpaBieHHME M CTpaTeruueckoe
pa3BuUTHE OU3HECA»

Kpammpukanus (cTeneHsb) BIMYCKHUKA: MAarUCTp

®opma o0yyeHusI: 3a04Hast

Lesb ocBOeHUSI AMCUHUILUIMHBI: cHOPMUPOBATH KOMIETEHIIUM B OOJIACTU yNpaBIICHUS
OpTaHU3AIMSIMH, TOIPA3ACICHUSIMHA, TPYNIaMud (KOMaHIAMH) COTPYAHUKOB, IPOEKTaMH U
ceramu  (IIK-1), B oOmactu pa3pabOTKH  KOPHOPATUBHOW  CTpaTeruy, Mporpamm
OpPraHU3allMOHHOIO Pa3BUTHUS U U3MEHEHUH U oOecrieueHus ux peanuzanuu (I1K-2)

Ilnan kypca:

OcHOBHBIE TEMBI AUCLUIIINHBIL:

Tema 1. KonuenrtyajibHble 0CHOBBI IIEPErOBOPHOIO Mpouecca

1.1. IleperoBopsl Kak OCHOBA TUIUIOMAaTUH.

1.2. ITeperoBopskl Kak HayKa U UICKyCCTBO.

1.3. ®yHKIIMU IEPETOBOPOB.

1.4. Comnacue ¥ B3aMMHOCTh Kak Ba)KHEHIIME TMPEANOCBUIKA  JOCTHXKEHUS
B3aMMOIIPUEMIIEMOM TOTOBOPEHHOCTH I10 IPEIAMETY IIEPETOBOPOB

Tema 2. IlnannpoBanue, NOArOTOBKA U OPraHU3aNus neperoBopos

2.1. BcecroponHuil riyOOKMH aHanM3 NOpeAMETa IEPeroBOpOB M HMHTEPECOB
3aUHTEPECOBAHHBIX CTOPOH.

2.2. CTparernyeckoe, TaKTH4ECKOE M aIMUHUCTPATUBHOE IIJIJAHUPOBaHHUE I1€PETOBOPOB.

2.3. CoOCTBEHHO TOJTOTOBKA K MTEPETOBOPAM.

2.4. IleperoBopsl 0 IEPEroBOpax.

2.5. I[logroroBka neperoBOPHOM KOHIIEIIIUH.

2.6. IloaroroBka neperoBOpHON MO3ULUYU U TUPEKTHUB JIeJeTraluu

Tema 3. HemocpeacTBeHHO meperoBOpbl, X HTOrOBbIi 3TAll M HAMOHAJIbHbIE
0COOCHHOCTH Be/ICHHUS NTeperoBopoB

3.1. HemocpencTBEHHO MEpEroBOpHI.

3.2. DTanbl HENOCPEACTBEHHO IEPETOBOPOB.

3.3. BaumHO€ yTOUHEHHUE TTO3UIIHH.

3.4. luckyccuoHHbI# 3Tan. UToroselii srar.

3.5. Meronpl, UCIoNIb3yeMbIE B IeperoBopax. TexHUKa U TaKTMKa apryMEHTUPOBAaHUs Ha
neperosopax. @opMmynupoBaHue UTOrOBOTO JOKYMEHTA.

3.6. BaxHOCTh ydeTa HalMOHAJIBbHBIX M PErHOHAIbHBIX OCOOEHHOCTEH Y4YaCTHHKOB
NEPEeroBOpPHOro nporecca. OCOOEHHOCTH NEPEroBOPOB € MAPTHEPAMHU U3 PA3IMUHBIX CTPAH

Tema 4. IleperoBopbl ¢ KJIHEeHTaAMH

4.1. [Ipounaktuka 1 pa3perieHne KOHPIUKTOB C KIMEHTaMU IIyTEM I1€PErOBOPOB

4.2. IleperoBopsl ¢ KJIMEHTaMH B JI€JIOBOM IEpEnucKke

4.3. TenedoHHBIE IEPETOBOPHI

®opMBI TEKyLIero KOHTPOJISI H IPOMEKYTOYHOM aATTeCTALlUM:



@opMBI TEKYHIETO KOHTPOIS YCIEBAEMOCTH: TECTUPOBAaHUE, KOHTPOIbHAs padora,
JUCTIYT, 3CCe.

dopma TPOMEKYTOUYHOM arTecTanuu, oTpaxkaromas (HOpMHUpPOBaHHE KOMIIETEHIIUU Ha
YPOBHE TaHHOU JUCITUTUIMHE: 3a4eT.

Oranel ocBoeHus komnetenuuit [1K-1 u [1K-2 orpaxator hopmupoBanue:

HA YPOBHE 3HAHMIA:

KitroueBble TeOpeTHYECKHE MOCTYIIAThI CYIIIHOCTH IIEPErOBOPOB

Teopuss M IpakTUKa CTaJUAHOCTA M OTAllHOCTU IIEPErOBOPHOIO IpoLecca, €ro
IICUXOJIOTUYECKHE ACTIEKTHI, & TAK)KE TEXHUKA, TAKTUKA U TEXHOJIOTHs IIEPErOBOPOB

Oco0GeHHOCTH IEPEeroBOpPOB Kak HAyKH U UCKYCCTBA

Crennuka HaIMOHAIBHOTO CTUJISL BEIEHUS IIEPErOBOPOB MPEICTABUTENIAMU PA3INYHBIX
PErMOHOB U CTOPOH

Hcropusi, HBIHEIIHEE COCTOSHUE M BO3MOXKHAs NMEPCIEKTHBA PAa3BUTHUs TE€X BOIPOCOB,
KOTOPBIE CTAHOBATCS IPEIMETOM IIEPErOBOPOB

OCOOEHHOCTH ClLIEHapueB pa3BUTHS MEPEroBOPHOrO Ipolecca B 3aBUCUMOCTUH OT
MOBECTKHU JHS U XapakTepa 00CYKIaeMbIX BOIIPOCOB;

[TpoToKonpHBIE, OPraHU3aMOHHBIE U IPOLEAYPHbIE 0COOEHHOCTH BE/ICHHUS IIEPErOBOPOB
B 3aBUCUMOCTH OT UX (popmata, copepkaHusi, MECTa MPOBEACHUS  COCTaBA yYACTHUKOB

HAa YPOBHE YMEHUI:

YcranaBnmBaTe U NMOAACPKNBATH HGO6XO}II/IMI)Ie KOHTAKTbl M CBA3HM C HMHOCTPAaHHBIMU
[IapTHEPAMH 110 [IEPETOBOPAM

HJ’IaHI/IpOBaTB, MNOATOTaBJIMBATh, OPraHU30BbIBATE U BECTU NIEPETOBOPLI

OnepaTtuBHO OLIEHMBATH MO3MIMH APYroro y4aCTHHKA WM YYAaCTHUKOB NEPETOBOPHOIO
Ipolecca U CBOEBPEMEHHO OINpPEAeNsaTh CHENUPHUKY CBOMX JEHCTBUN B KaXJAOW KOHKPETHO
BO3HMKIIECH CUTyaluU

VYMeTh BBIXOOUTH U3 CIIOKHBIX, TYITMKOBBIX chyauHﬁ BO BpEMs IIEPETrOBOPOB

Haxonute HEOXUaHHBIE MU APYTMX UX YYAaCTHUKOB XOJBI, BBIABUIATh HECTAHAAPTHBIC
1501 (S)5

PazpabatbiBaTh M 1OOMBATHCS B3aUMOIPUEMIIEMBIX KOMIIPOMHUCCHBIX JIOTOBOPEHHOCTEH
IO CJIO’KHBIM aclleKTaM IpeMeTa IEPEroBOpOB U IO BCeil 00cyxkaaeMoi mpodieMe B LIEJI0M

HA YPOBHE HABBIKOB:

Brnanenue TeXHMKOI eperoBOpoB, METOAAMH MPOJBUKEHHUS CBOEH MO3UIIMHU, CLIOCOOaMHU
BO3JICHCTBHSI HA MMAPTHEPA U HEUTpAIM3alMU BO3ACHCTBUS C €r0 CTOPOHBI,

Bnanenue mnpuemMamu JOCTHXKEHHUSI JOTOBOPEHHOCTeM U (opMamu (uKcaruu 3THUX
JIOTOBOPEHHOCTEH B UTOTOBBIX TOKYMEHTAX

HaBpikamu, HEOOXOMUMBIMH IS BEJCHUS MEPEroBOPOB CaMOCTOATENBHO MM B COCTaBe
JieNieralyii, BKJItoYasi OArOTOBUTEIbHBIA U UTOTOBBIN ATaIlbl

Benenue neperoBopoB Kak OCHOBHOT'O CITOC00a pa3perieHus: KOHPIMKTOB

Brnagenne wmetomonorueid M METOOMKOW TOMCKA, (DOPMHpPOBAHMS U JTOCTHKEHUS
B3aMMOIIPHEMIIEMBIX JOITOBOPEHHOCTEN
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