[Tpunoxenue 10 OIT BO

AHHOTAIIMS PABOYEM ITPOT' PAMMBbBI TN CUTLIMHBI
Ynpap/ieHue OpraHM3alMOHHBIMM CHCTEMAMU NPH peaIn3anuu

cTpaTeru4ecKux MpPoeKToB B c(hepe HAIMOHAILHON 0€30MaCHOCTH

ABrop: Kanauaar nonut. Hayk, goueHT Hecrepuyk U.B.

Kox 1 HauMeHOBaHMe HaNIPpaBJIeHUS OATOTOBKH, Poduiis:

38.04.04 I'ocynapcTBEHHOE M MYHULIMIIAIBLHOE YIIPaBJICHUE.

['ocynmapcTBeHHOE YIIpaBJICHHE U HAIIMOHATBHAST 0€30TIACHOCTh

KBanudukauus (creneHb) BLIMYCKHUKA: MarucTp

®opma 00yueHHsA: OYHAs-3a04HAs

Leab ocBOCHUsT AMCUMILINHBI:

CdopmupoBarh CrOCOOHOCTh IJIAHUPOBATh M OPraHU30BBIBATH PaOOTy OpraHa MyOIMYHON
BJAacTH, pa3pabaThiBaTh OPraHU3ALUOHHYIO CTPYKTYPY, aJCKBAaTHYIO CTpaTerud, LENsM H
3aj1a4aM, BHYTPEHHUM M BHEIIHUM YCIIOBHUSIM JACSTEIBHOCTH OpraHa MyOJWYHON BIIACTH,
OCYUIIECTBIIATh pacmpenesneHue (QyHKUIUN, T[OIHOMOYMA M OTBETCTBEHHOCTH  MEXKIY
UCTIOTHUTEIISIMU; BJIQJICHUE CIOCOOHOCTRIO K aHAIM3y W IUIAHUPOBAHUIO B 001acTu
rOCYJIapCTBEHHOTO M MYHHUIIMIAIBHOTO YIPABIICHHUS.

Ilinan kypca:

Tema 1. OpraHu3auHMOHHbIE CHCTEMbI B CTPYKType peajiM3alui CTpaTern4ecKux
NMPOEKTOB.

CyuiHocTh, coepkaHue U CTPYKTypa CTPAaTeTHUECKUX MPOEKTOB. YIPABICHUE MPOCKTOM.
OpraHu3alnMoHHBIE CTPYKTYPHl peajH3aldd IMPOEKTOB. BUABI OpraHM3allMOHHBIX IMPOEKTHBIX
CTPYKTYp: B 3aBUCHMOCTH OT CHCTEMbI B3aUMOOTHOLICHUH YYaCTHUKOB MPOEKTA; B 3aBUCUMOCTH OT
CoZiep KaHUsl MPOEKTa; B 3aBHCUMOCTU OT OKpykeHHs. [loHsTHe npoekTHO# koMaHabl. [TpuHIHIIED
(dopmMupoBaHUs TPOEKTHOM koMaHbl. [Toaxons! kK (GOpMUPOBAHUIO TPOSKTHOW KOMAH/IBI.

Tema 2. Opranuszanus Kaxk ynpasjsieMasi cucTeMa.

MexauciuminHapHass TpUPOAa OPTaHW3alMOHHBIX CHUCTEM. 3aKOHBI W MPUHITUITHI
(GYHKIMOHUPOBAHMSI  OPTaHM3ANMOHHBIX cucTeM. CymHOCTh W (YHKIUH YIPaBICHUS B
OpraHM3alMOHHBIX cucTeMax. Cuctema ympaBieHUs opraHu3zanueid. Buasl u ¢popmbl ynpaBieHHS
opraHm3alMoHHbIMU ~ cucTemMamu. @DyHkiun  ynpasierus. CTPyKTypHUpOBaHHE YIPaBICHUS
OpPraHU3aIlMOHHBIMH CUCTEMaMH. THIBI YNOPaBISIOIIUX BO3MEHCTBUH M HUX OCOOCHHOCTH.
MexaHHU3MBl YIPaBICHYECKUX BO3ACUCTBHA. CTPYKTypa, CONEpKaHWE M JTalbl YIPaBIECHYECKOTO
UKJIA.

Tema 3. TexH0JIOTUH yHPaBJIeHHS] OPraHU3ANHOHHBIMH CHCTEMAMH.

CyIIHOCTh M COZlep)KaHWe TEXHOJIOTUU COLHUANILHOTO yrpaBieHus. [1oaXonbl K THITONOTHH
TEXHOJIOTMH yNIpaBieHHs. TeXHOIOTUW YIPaBICHHUS COCTABOM. [E€XHOJOTHH YIPaBIICHUS
CTpyKTypor. TexHOIOTMHM WHCTUTYIHOHAJIBHOTO YIPaBICHHUS. TE€XHOIOTMH MOTHBAllMOHHOTO
yrnpaBieHus. TeXHOIOTMHM WH(OPMAIMOHHOTO  YNPABJICHUSA. TE€XHOJOTHH MPOIECCOPHOTO
ynpasieaus. Cuaepretrudeckue 3hHeKThl COIUAIBHOTO YIIPABICHHUS.

Tema 4. Metononorust oueHKd 3G(PeKTHUBHOCTH YNPABJEHHS OPraHU3ANMOHHBLIMH
CHCTEMAaMH.

CylHOCTh M cOfepKaHuE OLEHKH 3(PPEKTUBHOCTU YHPABICHHUS OPraHU3allMOHHBIMHU
cuctemamu. Iloaxonpl K OLEHKE A(PQPEKTUBHOCTH OPraHU3alLMOHHOIO YIPABIEHUS: TUIIOBOMH,
(YHKIIMOHAIBHBIA,  AHAIUTUKO-TIONCKOBBIH, TEXHOJOTWYECKHHM, I1EJICBOW, CHUTYallMOHHBIH.
Kputepun u mnokaszarenu oueHkd 3¢pQGeKTUBHOCTH YyrpasieHus. I[IpoekTupoBaHue U MeTOIbI
KOPPEKTHPOBKH OPTaHU3AIMOHHBIX CUCTEM U UX YIIPABICHHUS.

DopMbI TEKYIIEr0 KOHTPOJISA M MPOMEKYTOUHOM aTTeCTaAIUuU:

(dbopma MPOMEKyTOUHON aTTeCTAINH - 3a4EeT

METOBI TEKYIIETO KOHTPOJIS:

- TIPY TIPOBEJICHUH 3aHITHIA JIEKIIMOHHOTO TUTIA: OTPOC.

- 1P NIPOBEJCHUH MPAKTUUECKHUX 3aHATUH: TOKIal, TECTUPOBAHNUE, CUTYallHOHHbIE 3aJa4H.
Oman opmuposanus KomnemenyuiL:



IMK-3.1 (mst 3aounoit ¢dopmbl 00ydeHuUs:) CrocoOHOCTH (GOPMHUPOBATH CTPYKTYpPY OpraHa
MyOJIMYHON BIACTH UCXOJS U3 CTPATETUH PA3BUTHSI.

ITK-3.2 (mys ouHO-3204HOM popMbl 00ydeHUs1) CIIOCOOHOCTh OLICHWBATh YCJIOBHS BHEITHUX H
BHYTPEHHUX YCIIOBUH JCSITEILHOCTH OpraHa ITyOJIMYHOM BIIACTH

Peszynomam oceoenus komnemeHyuii:

Ha YPOBHE YMEHMIA:

- oOecreunBaTh pacrpeeseHne GyHKIIHOHAIBHBIX 0053aHHOCTEH B OpTaHH3AIIHH.

Oman hopmuposanusi KomnemeHyuiL:

[1K-4.2 (misa 3a04no0il opmbl 00ydeHus:) CriocoOHOCTh K aHaJM3y KOMIUIEKCHBIX MPOOJeM B
po¢eCCUOHAILHON JAEATEIbHOCTH.

[IK-4.3 (mns  ouyHO-3a04HOM  (opmbl  0OyueHusi) CrnoCOOHOCTh TNPHUMEHSATH METOMBI
IUTAHUPOBAHUS U CTPATErUPOBAHUS B IESATEIbHOCTH OPraHOB IIyOJIMYHON BIIACTH.

Pesynomam oceoenusn komnemenyuil:

Ha YPOBHE YMEHHUIi:

- QHANW3MPOBATH CIOXKHBIC TMPOLECCHI ¥ BBHINOIHATH KOMIUIGKCHBIC 3amadd B 00JacTH
rOCYIapCTBEHHOTO ¥ MYHHIIMITAIILHOTO YIIPABICHUSI.
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