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Ieab ocBOEeHUS TUCHUIIJIMHBI:

Copmuposame komnemenyuu:

OK-1 cnocoOHOCTh K a0CTPaKTHOMY MBITIICHUIO, aHAJIU3Y, CHHTE3Y

[1K-3 - crmocoOHOCTh MPUMEHSTh METOJIbI CHCTEMHOTO aHAJIM3a ¥ MOJICIIMPOBAHUS Il aHAJIN3A,
APXUTEKTYPHI IPEIIPUATHIA

ILnan kypca:

Tema 1. IloaaTre n METOIBI CHCTEMHOTO aHAJIN3a JIOTUCTHUYECKUX CHUCTEM.

Tewma 2. Kpurepuu npuHsATHS pelIeHUH B yCIOBUAX HEONPEIEIEHHOCTH.

Tewma 3. YrpaBneHue JOTUCTUYECKUMHA CUCTEMaMH.

Tema 4. CymHOCTb ¥ OCHOBHBIE 3JIEMEHTHI KOHIICTIIIMY YIIPABICHHUS LETISIMUA ITOCTaBOK

Tema 5. KoopauHauus v MHTETpalys JIOTUCTUYECKON JEATEIBHOCTH B LEMSX MOCTABOK.

Tema 6. CoanancupoBaHHas CUCTeMa MTOKa3aTele Kak MHCTPYMEHT KOHTPOJUTUHTA JIOTUCTHKU
Tema 7. MoaenupoBanue neneit noctaBok. SCOR-Monens.

®opMbI TEKYHIEr0 KOHTPOJIS U MPOMEKYTOYHON ATTECTANH
dopma IPOMEKYTOUHOU ATTECTALUH — 3aUET C OLIEHKOMN
B pe3ynbrare ocBO€HUS TUCHUIUIMHBI O0yUaIOLIUIICS 3HAET, YMEET, Bia/IeeT:

Koa »Tanma ocBoenus | PesyabTaThl 00yyeHus
KOMIIeTeHIIUH

OK 1.1 Ha YpOBHE 3HAHUU 3HATh:

TEOPETUYECKUE OCHOBBI CUCTEMHOI'O aHajau3a IpU peaan3aliid OCHOBHBIX
(YHKIMA ~ yOpaBieHHUS JIOTUCTUYECKHMH CUCTEMaMHU: IPOTHO3HPOBAHUE,
CTpaTErnyeCcKoe IMJIaHUPOBAHUE, JIOTUCTUYECKUI KOHTPOJUIMHT.

CYIITHOCTb, IPUHIIUITBI M ATAIBl CHCTEMHOTO aHAJIN3a B JIOTUCTHKE;

- METO/bI CHCTEMHOTO aHAIIN3a;

- IPUHIIMIIBI CUHTE3a CUCTEM;

- KpUTEPUH MIPUHSTHSI PELICHUH B YCIOBUSIX HEOINIPEAEIEHHOCTH;

- hyHKIMH yripaBieHus Joructuaeckumu cucreMamiu (JIC);

- METO/IbI Y IPUEMBbI KOHTPOJUIUHTA B JJOTUCTUYECKUX CUCTEMAX U LEMAX MOCTABOK;

- METPHUKH OLIEHKH LIEHHOCTHU, CO3/1aBa€MbIE JIOTUCTUKOI BHYTPH KOMIIAHUU;

- CYIIHOCTb, CTPYKTYPY M  METOJOJIOTHMIO  TNPOEKTUPOBAHUS  CHCTEMBI
cOaaHCHPOBAaHHBIX TIOKA3aTEeNEH B IOTHCTHIECKON KOMIIAHNY;

- CyIOTHOCTH MPOIECCHOTO MOIX0/1a K YIIPABICHHUIO ONIEPAIIMOHHOM NesITeIbHOCTEIO;




- Tpoliecc opranuzanuu BHenpenus BSC;
- ocHoBHbIE nponecchl SCOR-Mmonenu.

Ha YpOBHE YMEHUIl yMeTb!

OTIPEETATh 3HAYMMOCTh JOTUCTUYECKUX PEMICHUI U (UHAHCOBBIX PE3YNBTaTOB
OW3HEca KOMIIAaHWM. TIPUMEHATh Ha TPAKTUKE HE(POPMAIU30BAHHBIE METOIBI
CHCTEMHOT'O aHAJIN3a;

- IPUMEHATH Ha MPAKTHKE MOZAEIb CTPATETUIECKOHN MPHUOBLIH;

- IPUMEHSATH HA TIPAKTHKE aJTOPUTM OTpeeIeHus neHHocTH kinenTa (pacuetr EBIT mo
KITUCHTY);

- mpoekTtupoBath Mozaens BSC B mensiX KOHTPOJUIMHra peaju3allii CTpaTeruu
KOMIIaHUY;

- IPOBOJIUTH OLICHKY 3HAUUMOCTH IPUYMHHO-CJIEICTBEHHBIX CBSI3€H;

- pa3pabarsiBath KPI B Mmonens BSC;

- TMNPUMEHATh METOJUKY YydeTa HECHUCTEeMaTHUeCKHX PHUCKOB M  IPOLEAYpHI
OGeHUMapKUHTra Ipy MJIaHUPOBAHUM LieneBbIX 3HaueHui KPI;

Ha yPOBHE HAaBBIKOB: BJIa/I€Th HABBIKAMHU
-CUCTEMHOTO MOAXOJA NMPUMEHHUTENBHO K YNPABICHUIO LIEMSAMH TMOCTABOK; ONTHMH3ALUU
YIPaBJIECHUS LIENBIO TIOCTABOK

-pa3paboTKu cOaNaHCHPOBAHHOW CHCTEMBI ITOKa3aTeled W KAacKaJUpOBAaHHUS MOJEIH B
HOJpPa3IeICHUIX;

-BbIOOpa MH(OPMANMOHHBIX CHCTEM M TEXHOJOTHH M TOIJMCPKKH IPHHATHS
JOTUCTHYECKHUX PEIICHUH U onTUMHU3auy (QyHKIIMOHUPOBAHU Liellel ocTa
-pazpabotkun KPI mMoTuBammu [ ONEpallMOHHBIX MOJApa3feleHUH JIOTUCTUYECKOMH
KOMIIaHMY;

-npuMeHennss SCOR-card B KOHTpONUIMHTE W OLECHUBATh 3PPEKTUBHOCTH
JIOTUCTUKHU

IK.3.1

Ha YpOBHE 3HaHUI 3HATE:

TEOPETUYECKUE OCHOBBI CHUCTEMHOIO aHalM3a MpPU peanu3alldd OCHOBHBIX
(GYHKIMA ~ yOpaBieHUS JIOTUCTUYECKMMH CUCTEMaMHU: IPOrHO3MPOBAHUE,
CTpaTernyecKoe MIaHUPOBAHUE, IOTUCTUYECKUNA KOHTPOJUIMHT.

CYITHOCTb, IPUHIIHITEL U 3TAIBI CHCTEMHOTO aHAIN3a B JIOTUCTHKCE;

- METOIBI CHCTEMHOTO aHAIIH3a;

- MPUHITUIIBI CHHTE3a CUCTEM;

- KpUTEPHUH MPUHATHS PEIICHUI B YCIOBUSIX HEOTIPEACIIEHHOCTH;

- pynKIIMM yripaBneHus Joructudeckumu cuctemamu (JIC);

- METOBI ¥ IPUEMBI KOHTPOJIMHTA B IOTUCTHUECKUX CHCTEMaX M LEMAX MOCTABOK;

- METPUKHU OIIEHKH IIEHHOCTH, CO3/[aBaeMble€ JIOTUCTUKOW BHYTPU KOMIIAHWH;

- CYIIHOCTh, CTPYKTYPY W  METOAOJOTHI0  TPOEKTUPOBAHUS  CUCTEMBI
cOaTaHCHPOBAHHBIX TIOKa3aTeNeH B IOTHCTUIECKOH KOMITAHUY;

- CYIIHOCTH MPOLIECCHOTO MOIX0Aa K YIPABICHHUIO OTICPAIIHOHHON e TeThHOCTEIO;

- poliiecc opranuzanuu BHeapenus BSC;

- ocHoBHbIE nponeccsl SCOR-Mmonenu.

Ha YpOBHE YMEHUI: yMETb

OTIPEIeTATh 3HAYMMOCTb JIOTUCTUYECKUX pEIIeHUi Uit (UHAHCOBBIX PE3YJbTaToOB
OM3HECa KOMIIAaHWU. TIPUMEHATh Ha MPAaKTUKE HE(POPMaln30BaHHBIE METO/BI
CHCTEMHOTI'O aHaJIN3a;

- IPUMEHATH Ha MPAKTHUKE MOJEIh CTPATETHIECKOH MPHOBLIH;

- MPUMEHATH HA TIPAKTHKE aJTOPUTM OTpeeIeHus neHHocTH kinenTa (pacuetr EBIT mo
KIIUCHTY);

- mpoekTupoBath Mozenb BSC B 1ensiX KOHTPOJUIMHra peaju3allid CTpaTeruu
KOMIIaHUWY;

- IPOBOJIUTH OLICHKY 3HAUUMOCTH IPUYMHHO-CJIEJICTBEHHBIX CBSI3€H;

- pa3pabarsiBath KPI B Mogens BSC;

- TMNPUMEHATh METOJUKY YydeTa HECUCTEMaTHYECKHX PHUCKOB M  IPOLEAYpHI
OeHUMapKuHra Ipy IJIaHUPOBAHKH 1ieTIeBbIX 3HaueHni KPI;

Ha YPOBHC HABBIKOB: BJIaAC€Th HABbIKAM1
-CHUCTEMHOI'0 II0AX04a IMPHUMECHHUTCIIBHO K YIPABJICHUIO LCIBIMU IIOCTABOK, OITUMH3AlMH
YHpaBJICHUA NENBIO TOCTABOK




-pa3paboTKu COANAHCUPOBAHHON CHCTEMBI MMOKa3aTeNeld W KAaCKaJUpPOBAHUS MOJICIH B
MTOIPa3ICIICHISIX

-BbIOOpa MH(DOPMALMOHHBIX CHCTEM M TEXHOJNOTMH [UIl TOAJCPKKH TMPHHATHS
JIOTUCTUYECKUX PEIICHUH U ONTUMH3AIUK HYHKIIMOHUPOBAHUS LIETei mocta
-pa3zpabotrkn KPl moTuBammm i omepanmoHHBIX ITOIPa3IeNeHUIl JIOTHCTHYECKON
KOMITAaHUH;

-npumerennss SCOR-card B KOHTPO/UIMHIE M OLICHHBATh 3(PPEKTUBHOCTH
JIOTUCTHKHU

[1K-10.1 Ha YpOBHE 3HAaHUI1 3HATE:

TEOPETUYECKHUE OCHOBBI CHCTEMHOI'0 aHaJIM3a IIPU peaau3alid OCHOBHBIX
(GYHKIWA ~ yOpaBieHUS JIOTUCTUYECKMMH CHUCTEMaMH: IPOTHO3HPOBAHHE,
CTPaTErNYECKOE INIAHUPOBAHUE, JIOTUCTUYECKUI KOHTPOJLJIMHT.

CYILHOCTb, IPUHLIMIIBI U 3Tallbl CUCTEMHOI'O aHAJIN3a B JIOTUCTHUKE;

- METOJIbl CUCTEMHOTO aHAIM3a;

- IPUHLIMIIBI CUHTE3a CUCTEM;

- KpUTEPUH MIPUHSTHSI PEIICHUIN B YCIOBUSIX HEONPEAEIEHHOCTH;

- (hyHKIMH yripaBneHus Joructuaeckumu cucreMami (JIC);

- METO/IbI U IPUEMBI KOHTPOJUIMHTA B JJOTUCTUYECKUX CUCTEMAaX M LEMAX MOCTABOK;

- METPUKU OLUCHKU IEHHOCTHU, CO31aBAE€MBbIC JIOTUCTUKOM BHYTPU KOMIIAaHWUH;

- CYIIHOCTb, CTPYKTYpPY 3¢ METOI0JIOT U0 IIPOEKTUPOBAHHUS CUCTEMBI
cOaTaHCUPOBAHHBIX TIOKA3aTeNeH B IOTHCTUYECKO KOMITAHUY;

- CYITHOCTb NPOIIECCHOTO MOAX0/1a K YIIPABICHHUIO OIIEPAIllMOHHOI NesITeIbHOCTHIO;

- Ipoliecc opranu3anuu BHeapenus BSC;

- ocHoBHBIe Tporiecckl SCOR-moneny.

Ha YpOBHE YMEHUI: yMETh

OTIPEIETATh 3HAYMMOCTh JIOTUCTUYECKUX PEMICHUH U (UHAHCOBBIX PE3YNbTaTOB
OW3HEca KOMIIAaHWW. TIPUMEHATh Ha TPaKTUKE HePOPMalIn30BaHHBIE METO/BI
CHUCTEMHOI'0 aHaJN3a;

- IPUMEHSATH Ha PAKTHKE MOJIENb CTPATErHIeCKO NpHUOBIIH;

- IPUMEHSATH Ha MPaKTHKE allTOPUTM OIpeielieHNs IIeHHocTH kimeHTa (pacuet EBIT mo
KIIUEHTY);

- mpoektupoBath Monens BSC B 1ensX KOHTPOJUIMHIA pealn3alliyd CTPaTerduu
KOMIIaHUHY;

- IPOBOJUTH OLIEHKY 3HAYUMOCTH MPUIMHHO-CIIEICTBEHHBIX CBSI3€H;

- pa3pabateiBate KPI B mogens BSC;

- IPUMEHATh METOAUKYy YydYeTa HECHCTEeMaTHYeCKHX pPHCKOB U  IPOLEAYPHI
OGeHUMapKuHra Ipy IJIaHUPOBAHKH 11eTIeBbIX 3HaueHui KPI;

Ha YPOBHE HABBIKOB: BJIa/I€Th HaBbIKAMU
-CUCTEMHOT'O IMOJX0Ja NMPUMEHUTEIBHO K YNPABICHHUIO LEMSAMH IOCTaBOK; ONTUMHU3aLUU
YOpaBJIEHUS LENbIO IOCTaBOK

-pa3paboTKku cOATaHCHPOBAHHOHN CHCTEMBI MTOKa3aTeled W KacKaTupOBaHUS MOJCIH B
MOIpa3ieNICHUsX;

-BBIOOpa WH(POPMALMMOHHBIX CHCTEM W TEXHOJOTHHA I TOJACPKKA NPUHATHS
JIOTUCTUYECKHUX PEUICHUH U ONTHUMHU3AIHNHA ()YHKIIMOHUPOBAHUS IIeTIeH 1ocTa
-paspabotkn KPI moTuBammu Ijisi OTEpaIMOHHBIX MOAPA3EICHUH JIOTHCTUYECKOM
KOMITaHHH,

-npumeHennss SCOR-card B KOHTpONUIMHTE W OICHUBATh IPPEKTUBHOCTH
JIOTUCTUKU

Hugopmayuonnvie mexunonozuu, npocpammuoe obecneuenue, MamepuaibHo-
mexHuueckasa 0a3a, OUeHOUHble CpPeocmed, HeodXooumovle 01 0C60CHUA OUCUUNTIUHDL,
aoanmupoeansvl 011 00y4arWUXCcA UHBAIUO08 U oOyuarwuxca ¢ 0ZPAHUYEHHBIMU
603MOHCHOCMAMU 300P0BbA.
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